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Sustainable Events Planning Template: Water management
Commitment
Publicly making a statement of commitment helps get everyone on board and provides a clear message to your stakeholders about what you stand for. It also helps set expectations for people you work with.
Environmental policy or commitment statement (example)
City of Melbourne is committed to the continual improvement of its environmental performance, including complying with all relevant environmental legislation and to the prevention of pollution. By continuing to identify and manage environmental impacts, City of Melbourne will maintain industry leadership, deliver value to the community, help ensure longevity and reduce running costs.

City of Melbourne defines environmental impacts as both the direct impacts it has on the environment through emissions, natural resource use and waste generation, and the indirect impacts that occur through its supply chain and partnerships.
Key environmental objectives for City of Melbourne include:
· to use energy more efficiently

· to use water more efficiently

· to reduce the amount of waste produced and increase the quantity of waste re-used and recycled

· to reduce the environmental impacts of travel

· to reduce the environmental impacts of purchasing

· to offset emissions that can’t be reduced 

· to increase environmental awareness and drive behaviour change

· to demonstrate innovation and leadership

These objectives will be delivered at minimal cost to ratepayers.

We/I commit to uphold City of Melbourne’s approach to sustainability through the actions outlined in the attached plan (attach action plan).

Organisation:

Name:

Signed:                       


 Date:       

Planning
Planning ahead makes it easier to be more sustainable during your event. 

Use this template to plan out actions to improve environmental performance. 

Example actions are provided to support you deliver on our top tips.
Water management
Objective:  Use water more efficiently 
Target: Insert target

Key performance indicators: Insert key performance indicator

Key performance indicators (KPIs) are the units used to measure and track your performance. 

Example key performance indicators include:

· Water consumption: kL / person (or m2)

Top tips:
1. Check you don’t have any leaking taps or appliances.

2. Provide drinking fountains so people don’t need to buy bottled water. Check out where drinking fountains are located across the City of Melbourne.

3. Choose water efficient appliances and fixtures when purchasing or leasing water related equipment and appliances.

4. Hiring toilets? Choose a hired toilet provider that is water efficient, waterless or uses ‘grey water’ and disposes of waste water correctly.
5. Make sure chemicals and oil are responsibly thrown away and not just poured down drains.
Table 1 – Action Plan: Water management
Check you don’t have any leaking taps or appliances
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Check your existing taps and appliances for leaks
	
	
	

	Start monitoring your water use. This is a great way to identify new leaks – a higher than usual water bill will indicate something is wrong
	
	
	

	Fix any leaking taps or appliances
	
	
	


Provide drinking fountains so people don’t need to buy bottled water. Check out where drinking fountains are located across the City of Melbourne
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Find out where drinking fountains are located and identify any near your event
	
	
	

	Assess where you could place portable drinking fountains for your staff and attendees
	
	
	

	Let attendees know they can BYO a bottle and fill up at your event
	
	
	


Choose water efficient appliances and fixtures when purchasing or leasing water related equipment and appliances
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Understand water ratings
	
	
	

	Identify water equipment and appliance needs
	
	
	

	Commit to a minimum water rating for all new purchases/leasing arrangements
	
	
	


Hiring toilets? Choose a hired toilet provider that is water efficient, waterless or uses ‘grey water’ and disposes of waste water correctly
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Identify your portable toilet needs
	
	
	

	Assess the options available in the market – or put it back on your supplier to come up with a water saving solution
	
	
	


Make sure chemicals and oil are responsibly thrown away and not just poured down drains
	Action (examples provided)
	Responsibility 
	Target date
	Results

	Identify if any chemicals and oils are used during your event
	
	
	

	Provide education to staff and contractors on how to responsibly deal with chemicals and oils
	
	
	

	Ensure appropriate disposal systems/process are in place
	
	
	



