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Queen Victoria Market (QVM) Committee of Trustees
Executive summary 
Meeting No.1
18 December 2018
Executive Summary
	
	Item
	Item Summary

	1
	Welcome and introductions
	NA

	2
	Requirements:
	•  Committee members noted administrative requirements to be completed before the first meeting of 2019.

•  The Committee was advised that City of Melbourne (CoM) Management will assist them in determining and addressing any conflicts or to provide clarity on the capacity in which they are on the Committee.

	3
	Forward agenda for 2019
	•  The Committee agreed that discussing the vision for QVM would be the topic of the first meeting in 2019; and that going forward each meeting would focus on two distinct strategic issues.

•  The Committee noted the necessity for CoM management to circulate relevant material prior to meetings so they can engage in informed discussion.

•  The Committee agreed on the forward agenda for 2019, (refer Attachment 1), and noted that the forward agenda would be reconsidered in June 2019.

	4
	Meeting structure and how referrals for agenda occur
	•  The committee reviewed the governance protocols including the meeting structure.

•  The Committee noted its advisory role to Council and QVM Pty Ltd, and its remit regarding matters of strategic importance to QVM and renewal.

•  Management advised that committee members may raise matters with the Chief Executive Officers of CoM and QVM Pty Ltd for consideration at future meetings. Matters to be considered must fall within the remit of the Committee.

	5
	Meeting dates for 2019
	•  The Committee discussed and approved meeting dates for

2019, (refer Attachment 1).

	6
	QVM Renewal update
	•  The Committee was given an update on the QVM Renewal.

Management invited Committee members to a site visit hosted by the QVM Renewal team early in 2019.

	7
	QVM Management update
	•  The Committee was given a financial and contextual overview of the market by QVM Pty Ltd.

	8
	Other matters for discussion
	NA

	9
	Meeting close
	NA


Forward agenda and 2019 meeting dates
	
	Meeting date
	Agenda items

	Meeting #1
	18 December 2018

3:00 – 5:30pm
	•  Inaugural meeting

	Meeting #2
	12 February 2019

3:00 – 5:30pm
	•  Market vision

	Meeting #3
	9 April 2019

3:00 – 5:30pm
	•  Trader tenure

•  Public realm charter

	Meeting #4
	11 June 2019

3:00 – 5:30pm
	•  Hours of operation and trading formats

•  Market infrastructure and car parking schematic design

	Meeting #5
	10 September 2019

3:00 – 5:30pm
	•  QVMPR creative framework

•  Public realm design

	Meeting #6
	12 November 2019

3:00 – 5:30pm
	•  Marketplace health and safety

	Meeting #7
	10 December 2019

3:00 – 5:30pm
	•  QVM market research (current and future)

•  Environmental sustainability



