Page 1 of 8

Report to the Future Melbourne Committee Agenda item 6.6

Parks and Gardens Advisory Committee Terms of Reference 30 November 2021

Presenter: David Callow, Director Parks and City Greening

Purpose and background

1.

The purpose of this report is to seek endorsement to update the Terms of Reference (TOR) for the Parks
and Gardens Advisory Committee (the Committee).

The City of Melbourne established its first Parks and Gardens Advisory Committee in 2009. Over 12
years, the Committee has assisted Council with advice on a range of issues involved in planning for and
management of its parks, gardens and urban landscapes.

The Committee is comprised of up to eight community members who are selected through an expression
of interest process, and up to eight invited external technical expert representatives.

Key issues

4.

A new standard TOR form introduces additional content, including detail on appointment and
disqualification, roles and responsibilities, media, meetings, confidentiality, expenses, reporting and
review. Where the content is additional to the previous TOR, it has been highlighted green in Attachment
2 of the report from management.

Substantive changes or additions to the previous TOR, beyond those introduced by the new standardised
form, includes additional detail about diversity of membership, clarity around maximum terms and tenure
for community members, and the status of technical expert representatives.

Substantive changes/additions to the previous TOR are highlighted yellow in Attachment 2 of the report
from management. Content that was extraneous or duplicated throughout the previous TOR has been
removed or edited and is not highlighted in this document. Minor editing that has not changed the intent
of the point has not been highlighted.

Recommendation from management

7. That the Future Melbourne Committee endorses the updated Parks and Gardens Advisory Committee
Terms of Reference (refer to Attachment 2 of the report from management) and notes these changes
come into effect on 1 January 2022.

Attachments:

1. Supporting Attachment (Page 2 of 8)

2. Parks and Gardens Advisory Committee Terms of Reference (Page 3 of 8)
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Attachment 1
Agenda item 6.6
Future Melbourne Committee

. 30 November 2021
Supporting Attachment

Legal

1. No direct legal issues arise from the recommendation from management.

Finance

2. No significant financial implications arise from the recommendation contained in this report.

Conflict of interest

3. No member of Council staff, or other person engaged under a contract, involved in advising on or
preparing this report has declared a material or general conflict of interest in relation to the matter of the
report.

Health and Safety

4, In developing this proposal, no Occupational Health and Safety issues or opportunities have been
identified.

Stakeholder consultation

5. The Parks and Gardens Advisory Committee discussed the review of the Terms of Reference in April
2021.

Relation to Council policy

6. The Parks and Gardens Advisory Committee supports the implementation of the Open Space Strategy
2012, Urban Forest Strategy 2012 and Nature in the City Strategy 2017, and the development of new
policy and strategy as required.

Environmental sustainability

7. The Parks and Gardens Advisory Committee contributes to sustainable land management through the
provision of expert advice, discussion of challenges and opportunities, best practice and through bringing

together a breadth of perspectives.

8. The act of convening the Committee has no identified impacts on environmental sustainability.
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Parks and Gardens Advisory
Committee

Terms of Reference

Endorsed by FMC on 30 November 2021



1.

2.
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Purpose and objectives

1.1.  The City of Melbourne established its first Parks and Gardens Advisory Committee in 2009. Over
12 years the Committee has assisted Council with advice on a range of issues involved in planning
for and management of its urban landscapes.

1.2.  The purpose of the Parks and Gardens Advisory Committee is to advise the City of Melbourne on a
range of technical and community issues involved in sustainable management of the City of
Melbourne’s parks, gardens and urban landscapes. The Committee will work with the Council to
address issues and assist with the identification of preferred solutions as part of Council’s decision
making process. The Committee role will be advisory.

1.3. The objectives of the Parks and Gardens Advisory Committee are to assist and advise Council on:

1.3.1  the implementation of the City of Melbourne Open Space Strategy 2012, Urban Forest
Strategy 2012 and Nature in the City Strategy 2017;

1.3.2  the review of major parks and gardens master plans;

1.3.3 the identification of sustainability opportunities including strategies and projects;
1.3.4  the planning and design of new open spaces;

1.3.5 the review of parks, gardens and recreation policies;

1.3.6  methods and techniques to better inform and engage the community on parks, gardens
and urban landscape issues, and

1.3.7  the review of applications to the Urban Forest Fund.

Membership

2.1. The Advisory Committee will be comprised of representatives from the general City of Melbourne
community (residents or ratepayers) and technical experts.

2.2.  The Council will make appointments based on merit, skill, expertise and leadership qualities. The
Advisory Committee will bring specialist experience and skills, relevant network connections,
innovative thinking, enthusiasm and passion for the municipality’s parks, gardens and urban
landscapes.

Composition and membership

3.1. The City of Melbourne will seek members who are knowledgeable and prepared to engage in
exploring issues and opportunities and provide advice to Council.

3.2. ltis preferable to have members who work or reside in a range of geographical areas across the
City of Melbourne and represent the diverse demographics, skills and expertise within the
municipality. City of Melbourne will seek members that are representative of the diversity of the
community with reference to disability, age, sexuality and gender identity, Aboriginal and Torres
Strait Islander, cultural and linguistic background, socio-economic status.

3.3. The Parks and Gardens Advisory Committee will comprise of:

3.3.1  up to eight (8) community members with broad representation of residents and ratepayers
of the City of Melbourne including at least one Aboriginal person.

Under Section 12 of the Equal Opportunity Act 2010, a dedicated Aboriginal membership
has been considered to support Aboriginal representation on the Committee.
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w

3.2 up to eight (8) technical expert representatives with expertise in parks management,
horticulture, recreation, health and wellbeing, urban ecology, landscape architecture,
Aboriginal perspectives or representation of Traditional Custodians, including:

e one representative from Parks Victoria
e one representative from Royal Botanic Gardens Victoria

e one representative from Melbourne Water

w

.3.3  the portfolio lead for the City of Melbourne Environment Portfolio (or an delegated alternate
chair).

w

.3.4  All Councillors will have a standing invitation to attend meetings of the Parks and Gardens
Advisory Committee.

3.4. Council officers will support the Advisory Committee and will consist of representatives from the
following internal branches:

3.4.1  Parks and City Greening
3.4.2 Recreation and Waterways
3.4.3 City Design

3.4.4  Others as required

Appointments and tenure

3.6. The term of Advisory Committee community members shall be a maximum of four (4) years.
Community member appointments will be staggered with half of the committee being appointed
every two (2) years to ensure continuity.

3.6.1  Members may seek reappointment for a further four year term through participation in a
public Expression of Interest process.

3.6.2 The maximum tenure will be two full terms (up to eight years).

3.7. Appointment of community members shall be made by the City of Melbourne Chief Executive
Officer, in consultation with the Chair, by way of a publicly advertised Expression of Interest.

3.8. Technical expert representatives shall be invited by City of Melbourne management and there is no
maximum term.

3.9. The Council shall appoint Councillor representatives as Chair and alternate Chair at the beginning
of each Council term.

Page 3 of 6 "

LCITY OF MELBOURNE



4,

41.

Page 6 of 8
Parks and Gardens Advisory Committee

Roles and responsibilities

The duties of the Advisory Committee members is to:

411  Bring local knowledge and broad community experience or technical and evidence based
research and experience (as relevant) to the table;

N

.1.5  Attend and participate in meetings of the Advisory Committee (including planning sessions
and relevant training);

4.1.6  Work co-operatively with other members in achieving the aims of the Advisory Committee;
4.1.7 Contribute ideas and suggestions relating to items on the agenda;

4.1.8 Provide advice and recommendations to Council on items

The role of the Chair is to:

4.2.1  Chair meetings in accordance with the Terms of Reference, Code of Conduct and meeting
agenda;

I

.2.3  Facilitate the discussion of items on the agenda in a timely manner;

‘

.2.5  Ensure all committee members have the opportunity to participate

5.

Media

6.

Meetings
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Meeting frequency

6.4. The Advisory Committee meetings will take place at a minimum four times per year, with provision
for additional meetings (including site visits) if required.
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