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Management report to Council Agenda item 6.2
 
2016–17 Council Works Program Fourth Quarter report Council
 
Presenter: Rob Adams, Director City Design and Projects 29 August 2017
 

Purpose and background 

1. The purpose of this report is to inform Council of the financial performance of the 2016–17 Council works 
program at the end of the fourth quarter.  It also outlines the progress of Council’s major projects. 

Key issues 

2. The value of work completed at the end of the fourth quarter for 2016–17 financial year was $91.60 
million compared to the accumulated Year to Date budget value of $133.86 million. In summary, the 
Council Works program is 68 per cent delivered against planned at the end of the quarter four.  

3. A detailed report is provided in Attachment 2 of this report. 

Recommendation from management 

4. That Council: 

4.1. Notes the 2016–17 Council Works Program fourth quarter report. 

4.2. Approves the program adjustments to the 2016–17 Council Works Program that are included in 
Appendix 2 of the 2016–17 Council Works Program Fourth Quarter report and notes the following 
significant program adjustments: 

4.2.1. additional external contributions received across a number of projects including early 
receipt of $352,130 from 2017-18 Victorian Grants Commission Local Road Funding  

4.2.2. reduction of $323,947 external funding for Roads to Recovery program based on 
Department of Infrastructure and Regional development revised contribution schedule  

4.2.3. transfer of $463,371 from Parks Renewal Works programs towards North Melbourne 
Recreation Reserve Multi-Purpose Court  

4.2.4. a proposed $450,000 reduction to Street Lighting Maintenance project due to savings 
from the LED Rollout. 

4.3. Approves the proposed carry forward funding for projects totalling  $21.94 million as detailed in 
Appendix 5 of this report  
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Supporting Attachment 

  

Legal 

1. There are no direct legal implications arising from the recommendations of this report.  Legal advice has 
and will continue to be provided as required in respect to the various capital works projects. 

Finance 

2. The financial implications are detailed through the body of the report and in the attachments.  

Conflict of interest 

3. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report. 

Stakeholder consultation 

4. The capital works program is a component of the draft budget which undergoes statutory community 
engagement as part of the Annual plan and budget cycle.  Additionally, specific external stakeholder 
consultation is undertaken for individual projects and programs. 

 Environmental sustainability 

5. The Capital works program directly supports the strategic objectives of reducing the ecological footprint 
of the city and the Council by: 

5.1 directly enhancing opportunities for recycling, capturing and conserving water (such as Lincoln 
Square) 

5.2 planting trees (such as Tree Planting Program) 

5.3 creating public open space (such as University Square) 

5.4 minimising environmental impact and reducing operating costs (such as Energy Efficient Street 
light Renewal) 

5.5 maximising environmental benefits as part of the design (such as Queen Victoria Market New 
Market Site pavilion structure), and 

5.6 enabling sustainable transport (such as Bicycle Improvement Program). 
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Justification for Carry Forward
14G7915N North Bank - New Landscaping, Pathways and Infrastructure 304,258.00                         Scope clarification required 
16B1316R Parking Meter Renewal 1,276,380.00                      Materials not available to finish works
16B3311N Median Renewal Program 24,790.93                           Tender delays 
16B3317N Tree Trial Program (trialling new trees) 8,000.00                             Third party negotiations 
16B3332N Clayton Reserve 215,079.62                         Internal project resourcing 
16B3334N Roberston Reserve 10,000.00                           Internal project resourcing 
16B3337N La Trobe and Exhibition Street 320,239.04                         Internal project resourcing 
16B3343N Argyle Square 15,000.00                           Internal project resourcing 
16B3344N Bedford Street Park 10,000.00                           Internal project resourcing 
16B5103N Melbourne Music Week Hub Infrastructure 95,572.00                           Internal project resourcing 
14G8114N Hawke and Adderley Street Park Expansion 1,265,109.73                      Statutory permit/approval 
15G7923N North Melbourne Reserve New Landscaping & Synthetic Court In 1,495,568.00                      Statutory permit/approval 
16B3319N Green Your Laneway Pilot Projects 1,276,332.23                      Tender delays 
16B5104N Melbourne Spring Fashion Week Hub Infrastructure 186,032.57                         Internal project resourcing 
16B3316N Urban Greening Partnership Fund 137,132.03                         Latent conditions 
14G0359N Minor Streetscape Improvements 68,062.64                           Latent conditions 
14G0365N Urban Renewal Areas concept design development 207,159.00                         Scope clarification required 
16B1320R Victorian Grants Commission - Local Road Funding 352,130.00                         External advance contribution 
16B1326R Morell Bridge - Waterproofing Concrete Arches and minor pain 81,362.81                           
16B1327N Pump Station works in Arden Macaulay Growth Area 146,940.00                         Internal project resourcing 
16B1331N Major Streetscape Improvements 1,867,628.53                      Community feedback 
16B1341N New Public Toilet in North Melbourne 147,983.00                         Third party negotiations 
16B1376N Flood Mitigation – Whiteman Street/Clarendon Street 1,526,510.76                      Latent conditions 
14G4902N Implementation of Docklands Community and Place Plan 90,000.00                           Scope clarification required 
16B4504N Lady Huntingfield Child Care Centre  - Upgrade 1,704,900.68                      Tender delays 
16B3324N College Crs Stormwater Harvesting 53,435.00                           External advance contribution 
16B3350N Stormwater Management (WSUD) Developer Offsets 57,339.00                           External advance contribution 
14G8115N Railway Place and Miller Street Reserve Park Expansion 482,675.60                         Tender delays 
16B1415R Drill Hall Post Occupancy Review 150,615.00                         Tender delays 
16B1422N Kensington Town Hall Acoustics 185,280.00                         Tender delays 
16B3205N Docklands (Mirvac Tower 6) Community Facility 350,000.00                         Scope clarification required 
16B5202R Cooks' Cottage Discovery Centre - Stage 2 237,068.00                         Scope clarification required 
16B5204N Chinatown Precinct Building Lighting 44,646.00                           Scope clarification required 
14G1301N Queen Victoria Market Precinct Renewal Project (QVMPR) Progr 3,822,623.75                      Third party negotiations 
13G7914N Royal & Princes Parks Recreation Infrastructure Improvements 342,379.00                         External advance contribution 
13G8103N Living Victoria Fund 3,025,407.55                      External advance contribution 
15B3101N City Road Improvement 347,300.00                         External advance contribution 
16B4117R ArtPlay Foyer Refurbishment 10,000.00                           Materials not available to finish works
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