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Docklands Summit Actions and Next Steps 

8 November 2022 

Agenda item 6.3 

Submission from Docklands Neighbourhood House 

As a participant in the Docklands Summit, and as a key community group in the Docklands precinct, 

Docklands Neighbourhood House supports the overall recommendations in the “Docklands Summit 

Actions and Next Steps” report. 

Docklands Neighbourhood House (a project of The Centre: Connecting Community in North & West 

Melbourne) is keen to partner with City of Melbourne and other stakeholders on the following 

identified key actions: 

7.2.1. convene a stakeholder group to facilitate connections in the precinct and continue 

momentum from the Summit 

7.2.4. ensure communications celebrate Docklands and promote events that align with Docklands as 

a family friendly precinct 

7.2.5. partner with DV to review the operational capacity of existing community facilities and 

identify opportunities for improvements 

7.2.6. prepare a Public Realm Improvements Plan to review the current provision of amenities and 

identify areas for improvements and activations 

I have previously spoken to Councillors about the unique strengths of Neighbourhood Houses, and 

Docklands Neighbourhood House (DNH) in particular.  These include: 

• Neighbourhood Houses are the heart of our communities. They bring people together to
connect, learn and contribute to their local community through social, educational,
recreational and support activities.

• Neighbourhood Houses produce $4.27 of value for every $1 of income

• Neighbourhood Houses work in partnership with other service organisations and local
government, and are often the agency most connected to the local community.

• DNH provides a range of volunteer opportunities that allow Docklands residents to
contribute to their community

• DNH represents the seldom heard voices, including 62% of Docklands residents born
overseas, most of whom were not represented at the Docklands Summit

• DNH fosters a sense of belonging at the granular level

Attachment 2 is a good attempt at aligning Summit Themes and Solutions with future Actions. 

However, there are many other potential Actions that are not represented in this table. 

Following are some key points where DNH believes the provisions can be strengthened and where 

DNH has the potential to assist City of Melbourne achieve its goals for Docklands. 



“Supplement existing events program with smaller, community focused events” is a key Summit 

Solution. The corresponding Action “Prioritise delivery of Yanonung Quay project in partnership with 

Development Victoria.” is an appropriate response to this Summit initiative, but it is only a small part 

of the picture, and certainly not the most important Action to address this initiative. 

Docklands Neighbourhood House has been working with the local community to develop and run 

“community focused events”. We have done this in various locations such as Navaratri at Buluk Park, 

Repair Cafés at The YMCA Hub and Cirque Culinaire at District Docklands. Engagement with the 

community and empowering Docklands Neighbourhood House to continue doing such community-

building programs will be much more important than one specific local revitalisation. 

Regarding Events in general, the reliance on existing programs of EPP and CRESP is problematic. 

Whilst EPP and CRESP are strong programs, the 5000 person minimum criteria for both these 

funding streams is counter to the Summit’s call for smaller, community-focused events, and not well 

suited to Docklands in general. Whilst events like Firelight can successfully engage many parts of the 

waterfront, the “bookable spaces” in Docklands (such as Ron Barassi Snr Park) cannot actually 

accommodate 5000 people. 

Regarding “Deliver high quality community facilities”, there are several key elements of community 

infrastructure that are important for fostering a socially cohesive community in Docklands in the 

short- medium- and long-term. There is a clear need for an indoor sports facility (our own research 

shows that badminton is in very high demand). Further, there is a need for a fit-for-purpose 

Neighbourhood House to help drive a variety of Neighbourhood Priorities. DNH also supports the 

call for additional schooling options in Docklands. 

Regarding “Develop future vision for Docklands through a Strategic Plan for the precinct”, it is vital 

that City of Melbourne partner with Victorian Government, but also that there are many other 

partners to help develop this vision. DNH stands ready to assist goth levels of government towards a 

new vision. DNH supports the review of “sub-precinct character and identity”, as our experience is 

very different communities in the different neighbourhoods of Docklands. 

Budgets and Resourcing 

It is heartening to see the Next Steps for many of the Actions identified as “Consideration for future 

Council budget and resource planning.” Whilst there is not a commitment at this point, it is 

recognised that to address the solutions proposed at Docklands Summit, there will need to be 

additional resources dedicated to Docklands. 

DNH is in absolute agreement that this resourcing is needed. However, there has been no shortage 

of investment in Docklands in years past. The issue has been how this investment has been made, 

and for what benefit. We implore Council to not fall into the traps of the past and only fund “big 

ticket” infrastructure projects. Whilst these may assist in finding the ultimate equilibrium for 

Docklands, City of Melbourne must also ensure the resourcing of community focused plans and 

projects. Docklands Summit, City of Melbourne’s Neighbourhood study and DNH’s own research 

demonstrate this vital investment. 






























