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Ambassadors’ Message

Future Melbourne 2026

Your City, Your Vision

Dear Citizens’ Jury members,

On behalf of the Future Melbourne 2026 Ambassadors, I am pleased to present you with this report. The report brings together the community’s ideas for the future of our city, as gathered during the first phase of community engagement.

Our role as Ambassadors is to ensure Future Melbourne 2026 is developed and completed as a rich, authentic expression of the community’s collective desires for the future of Melbourne.

The City of Melbourne appointed Global Research to bring the community’s ideas together and create this independent report. Ambassadors have reviewed the report and confirm it captures the ideas and discussion generated through community engagement.

This report fulfils the City of Melbourne’s commitment to publicly release the results of the community engagement ideas phase. The community’s ideas, as expressed in this report, will inform the Citizens’ Jury’s deliberations on the refreshed Future Melbourne 2026 vision, goals and priorities.

Professor Glyn Davis

Chair, Future Melbourne Ambassador Group

Introduction

Future Melbourne 2026 is a community collaboration project to develop a long-term strategic plan for the municipality of Melbourne. The Melbourne municipality is the heart of greater Melbourne and covers the central city and 16 inner city suburbs as shown in the following map.
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The aim of Future Melbourne 2026 is to ensure Melbourne’s legacy as a liveable and competitive city over the coming decade. The plan’s vision, goals and priorities will be refreshed to reflect the global changes, challenges and opportunities our city will face over the coming decade.

The City of Melbourne appointed six leading Melburnians to be ambassadors for the refresh of Future Melbourne. The Future Melbourne Ambassadors are leading and guiding the process to engage the community to carry out the refresh.

The refresh of the Future Melbourne 2008 plans involves the following three phases:

1. Community sharing their ideas on the city’s future.

2. Bringing these ideas together.

3. Citizens’ jury deliberating on the community’s ideas.

This report deals with the second phase of bringing the community’s ideas together.

The City of Melbourne appointed Global Research to bring the community’s ideas together and create an independent synthesis report that compares these to the existing Future Melbourne 2008 goals and priorities.

Background

The City of Melbourne’s Future Melbourne 2008 plan has guided all aspects of the city’s development, prosperity and liveability.

Developed by the community in 2008, the plan includes a vision for Melbourne as a bold, inspirational and sustainable global city.

It is supported by the six primary goals highlighted below, and 33 secondary goals, now referred to as priorities.

Future Melbourne 2008 goals

· a city for people

· a creative city 

· a prosperous city 

· a city of knowledge 

· an eco-city

· a connected city 

Community sharing their ideas on the city’s future – the Ideas phase

From 1 February to 31 March 2016, the City of Melbourne invited Melbourne’s community: its businesses, institutions, residents, students, visitors and workers to share their ideas to help develop the refreshed plan.

Through the engagement, people could share and debate their ideas and their thoughts on the Future Melbourne vision and goals. As well as adding their own ideas, they would also comment on, and support/not support the ideas that other people had posted. 

Face-to-face workshops, forums, seminars and the interactive Future Melbourne website and survey were the key community engagement tools. A range of thought leaders — including the Future Melbourne ambassadors — informed and stimulated the development of these ideas.

By the end of the ideas phase, the community had produced 970 ideas for the Future of Melbourne and submitted 350 surveys. More than 2000 people also joined the conversation at 31 events. The community engagement process included events for the culturally and linguistically diverse people, Aboriginal people, senior citizens, children, young people, people with a disability and disability groups.

The ideas, comments on ideas and surveys resulted in over 4,500 points being made on the Future Melbourne 2008 Goals and Priorities.

All of the ideas generated at the events were shared on Future Melbourne
.
The following illustrates the community engagement process during the ideas phase:
Engagement – overall statistics – 1 February to 31 March 2016

· Website statistics: 29,718 Sessions and 1,960 Sign Ups.

· Unique contributors: fifty-five percent were men; forty-three percent were women; and two percent were unspecified/indeterminate. There were two hundred and thirty seven ideas from the pop up consultations; three hundred and ninety five individual ideas (from events and individuals); two hundred and eighty six comments on ideas; and three hundred and fifty survey completions.

· In total there were nine hundred and seventy ideas, six hundred and thirty six comments on ideas and three hundred and fifty surveys completed.

· Three hundred and four respondents lived in the City; four hundred and twenty three worked in the City; one hundred and forty seven studied in the City; seventy five owned a business; two hundred and seventy seven visited the City; one hundred and seven pay rates to the City; and fifty nine chose ‘other’ as how they participated in the City.

· When choosing themes to attach to their idea, two hundred and seventy two chose Urban Growth and Density; seventy five chose Digital City; One hundred and fifty two chose Climate Change; One hundred and fifteen chose Future Economies; one hundred and seventy nine chose Citizens and Government; and one hundred and sixty nine chose other.

· Information received per 2008 Goal. There was a total of four thousand five hundred and thirty one responses. Of these, one thousand six hundred and sixty one were for City for People; Four hundred were for Creative City; four hundred and sixty eight were for Prosperous City; three hundred and six were for Knowledge City; seven hundred and forty were for Eco-City; and nine hundred and fifty six were for Connected City.
Each of the face-to-face activities posed key questions to attendees. Below is a sample of questions for the activities.

· What’s your big idea for the future of Melbourne? 

· What does a digital future look like for Melbourne? How do we get there? What are the opportunities and priorities?

· Thinking of our future economy, can we improve opportunities for innovation, creativity and entrepreneurship in Melbourne? What are the opportunities and priorities?

· How should we address climate change into the future? What are the opportunities and priorities?

· How do you see Melbourne addressing growth and density into the future? What are the opportunities and priorities?

· How do you see citizens and government working together into the future? What are the opportunities and priorities?

Bringing the community’s ideas together – the synthesis phase

In this report, all ideas submitted directly on the website (through the survey, at community engagement events or in written form), have been incorporated into the ideas section under each relevant goal and priority. 

Comments on ideas

In the ideas phase, people were encouraged to comment on ideas to stimulate debate, add to the original idea and/or generate new ideas. Ideas generated through comments have been incorporated into this report under the Goals and priorities discussion section. All ideas, regardless of whether they were commented on or not, have been incorporated and treated equally. It is felt though that the presentation of comments listed under the themed ‘topics’ in this manner, provides a transparent indication of the content of original comments and additional comments associated with that comment.

Rating the ideas

People could either click on the ‘thumbs up’ button to indicate that they loved the idea or on the ‘thumbs down’ button to indicate that they were not so sure about the idea. This approach was used to foster debate. The use of thumbs up or down buttons does not determine which ideas should be adopted.

The survey

The survey results are reported under each question. Specific ideas contained in survey responses that are more appropriately grouped under goals and priorities have been included in the ideas section of the report. They are not also included in the survey results.

Methodology

Every idea and survey question was included within NVivo analysis software. A team of qualitative analysts from Global Research read every idea, conversation comment and survey response and collated it under the most appropriate topic or topics to inform assessment of the 2008 goals and priorities. This resulted in every idea, comment and survey answer being individually read and considered multiple times by multiple analysts. Summaries that form the sections of this report were then written. The themes and topics emerged from the public’s contributions and evolved as the analysis was completed. Quality checks were undertaken to ensure consistency and completeness of analysis.

In reading, analysing and synthesising participants’ ideas, comments on ideas and survey responses, every effort was taken to consistently group points made into the most logical topics. The goal has been to deliver a thorough and objective presentation of the range of ideas, points and opinions expressed: relevant to each goal, and priority, and survey question.

The number of statements made on each goal and priority is presented so as to indicate the relative amount of opinion provided. These numbers present a consistent indication of the weight of discussion in particular areas, making comparisons possible regarding the general amount of interest. The numbers alone though do not indicate that a particular goal or priority is more or less significant than others. There may be many reasons why there were large amounts of information provided on some goals and priorities and less on others. These include factors such as; agreement or disagreement with the current goal or priority, and also the amount of stimulus related to particular topics that were provided to participants during public engagement activities.

Following is an explanation of the number of statements made under each Goal and Priority.
Example 1:

Goal 1. A City for People. 1661/4531

In the number 1661/4531, 1661 refers to the total number of statements made relating to all the Goal 1 priorities.

In the number 1661/4531, 4531 refers to the total number of statements made across all the Goals and Priorities.

Example 2:

Priority 1.1. A Great Place to Live. 394/1661

In the number 394/1661, 394 refers to the total number of statements made relating to Priority 1.1.

In the number 394/1661, 1661 refers to the total number of statements made relating to all the Goal 1 priorities.
The following descriptors have been used throughout the discussion to consistently describe the number of statements that made similar points:

· “One participant” – 1 statement

· “Few/some” – 3-5 statements

· “Several” – 6-10 statements

· “Many” – 11-20 statements

· “A large number” – 21-30+ statements

· “A very high number” – 100+

The use of specific portions such as: “half”, “three quarters” or “two thirds” of a particular section, have also been used when appropriate.

Direct quotes are included from participants to illustrate specific points; they are italicised and also indented from the margins.

Report structure and presentation

Part A of this report Goals and priorities discussions is structured by the Future Melbourne 2008 goals and priorities, with headings coloured to reflect the different themes. Each goal is supported by a set of priorities, prepared during the 2008 Future Melbourne process. The analysis has been primarily focused on identifying, presenting and summarising the information received under each of the priorities; structuring information in the best possible way to inform assessment of the 2008 goals and priorities, from the information provided by Melbourne’s citizens in 2016.

At the start of each section a summary provides an overview of all the information provided, focused on how the information received aligns with the 2008 goals and priorities. The body of each section is a synthesis of the information grouped under common themes. The discussion on each goal commences with an Overview of priority discussions section, which is a synthesis of all the information received on each goal’s priorities. Also on each goals page is a word cloud that represents the most commonly used 40 words (grouped with synonyms) within all the priorities that comprise that goal. The size of words in each word cloud is reflective of how often each word, or words similar to it, were used by people who contributed to the Future Melbourne 2026 process.

The Participate Melbourne website collected comments on ideas, which gave people the opportunity to comment on posted ideas. When multiple people engaged in dialogue on a particular idea this has been identified as a conversation within the report to consistently identify when single or multiple comments have originated from a point made on an idea. 

The 970 Ideas, 636 Comments on ideas and 350 surveys resulted in the following number of comments made on the Future Melbourne 2008 Goals.

· Total: 4531

· A city for people: 1661

· A creative city: 400

· A prosperous city: 468

· A knowledge city: 306

· An eco-city: 740

· A connected city: 956

The existing goals and priorities discussions are followed by a short section titled: Possible new priorities. Discussions on Citizens and Governance and Managing Growth are presented here. These two themes emerged from the data in a significant way, enough to warrant brief discussions of their own; there was substantial discussion on these topics and they didn’t fit neatly within the Future Melbourne 2008 Framework.

Survey question answers are mostly included in Part B of this Report. The answers that predominantly discussed the 2008 goals and priorities have been included with the ideas and comments on ideas in Part A of the report. These were questions: 

Question 2: What is your vision for Melbourne? 

Question 5: What are the three most important priorities to focus on for Melbourne’s future? 

Question 10: Do you have any other thoughts or ideas for Future Melbourne 2026? 

The answers provided to these three questions, focused on goal and priority topics and as such, were included there.

Part A Goals and Priorities Discussions

The Vision

“A bold, inspirational and sustainable city.” Future Melbourne 2008

Role of Future Melbourne Jury

The role of the Citizen’s Jury is to develop a refreshed Vision for Future Melbourne 2026.
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Goal 1. A City for People

“A city for people welcomes all. It is accessible, inclusive, safe and engaging; and promotes health and wellbeing, participation and social justice. A city for people has political, religious and intellectual freedom that nurtures a rich and dynamic culture. It respects, celebrates, and embraces human diversity. People of all ages and abilities feel secure and empowered in a city for people. Streets, buildings and open spaces are alive with people.” Future Melbourne 2008

1661/4531

Overview of Priority Discussions

There was a large amount of discussion regarding the creation of A City for People. Most commonly desired were better places, and spaces designed to meet citizens’ needs, regardless of their physical ability or background. How to achieve this garnered substantial comment on the use of planning rules, and the outcomes that result from quality urban planning and design. Retention of quality architecture and the preservation of heritage were two common themes; with people wanting quality buildings, and spaces, that meet people’s needs.

Within a well-formed city, people want a well-supported and nurturing community based on strong social networks. They want a place to bring up families, supported by good jobs. People desire an inclusive community that respects and celebrates the city’s cultures. This also means everyone having equitable access to the city and feeling welcome. The large number of statements about homeless people reflected a range of opinions on how to approach this urban issue. 

The many comments about open public spaces in Melbourne were predominantly focussed on people’s desire for more green or natural space in the city. People seek green space to counter the negative effects of the built environment (i.e. the ‘concrete jungle’) and deliver benefits such as better public health as well as areas to have fun and relax.

Reduction in health risks through reduced smoking and drug use was commonly discussed, along with detailed ideas that explored support and treatment for mental health sufferers. Topics also commonly discussed were the importance of improving public health through the availability of quality food, and also the access to physical activity.

There was concern expressed for the state of the infrastructure in the city, with sustainable solutions frequently proposed. Improving the quality of community facilities was important to many people, with a range of requests for more and better recreational facilities, as well as improved public places and amenities. Affordable housing was also an important issue for many.

Priority 1.1. A Great Place to Live

“As a city for people, Melbourne will be a great place to live, with a strong sense of community and a welcoming, supportive atmosphere. Melbourne will prosper because our municipality is a great place to live. We will take up local job and business opportunities and will make use of local recreational and cultural facilities. Sustainability will be part of our everyday lives.” Future Melbourne 2008

394/1661

Overview

Melbourne as a great place to live was a subject discussed by a large number of people. There was a desire for strong communities based around connectedness and putting people first, to create a welcoming and supportive city atmosphere. Safety was also a high priority for many people.

Community amenity in terms of cleanliness was desired; being free of visual pollution and smell, with better provision of water stations and rubbish bins. Jobs and the organisation of work were considered, but to a lesser degree than other topics.

There were overlaps between this priority and the following priorities: Priority 1.2. Inclusive community; Priority 1.4. Designed for people; Priority 1.5. An affordable place to live.

Summary of ideas

Community connectedness and development (118/394)

Almost one third of comments made in this priority were focused on connectedness between people and developing communities. The desire for interaction between people was expressed, as well as other similar sentiments.

People commonly described wanting a community that is caring, compassionate, nurturing, family-friendly and inclusive. Inclusiveness, while relevant, is covered extensively in detail in priority 1.2 Inclusive communities. This statement is similar to many others that were made. 

Sustained relationships/ Sense of community – The future has strong relationships with community, peers and family. Look after all areas of the community including homeless people.

Many people wanted the City of Melbourne to prioritise, focus, sustain and nurture the people within the city.

People and citizen-centric where people feel valued, welcome and part of the city that nurtures them.

Many people provided ideas on how to develop communities, to ensure that such connectedness and sense of community is enhanced. Suggestions were that more work be done on bringing communities together through community engagement, neighbourhood networking events and street or community leaders. Storytelling was identified by a few people as a method for developing a sense of community and cohesion. Specific suggestions on how to achieve this were provided, including providing sensor technologies in public spaces, location-based software applications and developing a physical space such as a ‘speakers corner’. 

Increasing and enabling the sharing, access and use of vacant/underutilised public space or office space was desired by several people. They stated that this will help create communities by supporting neighbourhood development as well as creating value for communities and potentially taking welcoming and inclusive community spaces to the next level. Specific share concepts were suggested, such as a register similar to carshare or Airbnb; a policy which supports this approach when new neighbourhoods are created and as part of a ‘Goodwill Exchange’. Often the need for this type of approach was identified as the high cost currently to community groups in getting access to useable space. Research into this area was suggested and desired. The quote below is quite a short idea, compared to other more detailed ideas, which made similar points.

Utilise vacant office spaces – How about turning vacant office spaces into a pop-up gallery for up-and-coming artists? Somewhere inside for the homeless to sleep at night? A play centre for kids to run around? Something temporary, easily moveable but creating more for the community.

Several people suggested ensuring that new developments are built around families, schooling and community facilities, parks/green space and gardens; as well as transport and other services. Similarly, a few people stated that it is particularly important to provide for older people (through housing, facilities, amenities) as they contribute to the sense of community and cohesion. 

Utilisation of good sustainable art and design principles was also identified as important. Discussion of how people want communities planned is contained in priority 1.4 (urban planning section) and comment on how spaces should be designed is also covered under priority 1.4. (urban design section).

Community amenity and amenities (81/394)

Community amenity (the sensory component of place) and community amenities (the physical aspects of public place) were identified in almost one fifth of comments made under this priority. The points made covered a broad range of topics, with no one area dominating.

Neighbourhood amenity was considered important. A large number of people sought a cleaner, rubbish-free city. Several people stated that more rubbish bins were required and a few people stated that stricter littering policies (or enforcement of such policies) were needed to combat rubbish. Elizabeth Street, Swanston Street, alleyways and train tracks were identified in particular as needing attention.

A cleaner city – I live in Melbourne, the one thing I can't stand is that Melbourne is too dirty, it needs to be cleaner. Things such as allowing people to smoking in certain areas and littering should have stricter laws. The fact that people drop their cigarettes on the floor or just throw a piece of wrapping is wrong. If people are going to walk their dogs in the streets, they need to have the responsibility of making sure they are being cleaned up after. Melbourne needs more control over what happens and how the city gets so dirty.

A range of other amenity issues was also identified. Many people commented on visual pollution; several identified billboards and advertising, a few identified graffiti, and a few identified the rundown nature of buildings. Several people wanted noise-reduced/quiet neighbourhoods. Air traffic, amplified music, vehicles and construction noises were identified as issues, and enforcement of noise limits were desired. A few people commented on issues of smell from garbage and the smell of the morning after. 

A broad range of community amenities was desired by people. Several people wanted more water stations strategically located around the city. These additions are to help deter bottled water use and consumption of unhealthy drinks. Water stations were suggested as needing to be filtered, well-drained and also their location advertised. 

A couple of people wanted more shelter from sun and from rain on the streets and a couple of people generally stated that they wanted more, better or functional public amenities. Other public amenities identified for improvement included benches, seating, lockers, street lamps, child-friendly railings, toilets, hand basins and no horse-drawn carriages. 

A safe Melbourne (68/394)

A large number of people raised the issue of safety. Safety in general was identified as a desirable component by many. Many people also raised the issue of safety for particular groups of people such as women, children, elderly, people with a disability, the disadvantaged and the homeless. This included several people suggesting safe sleeping-spaces for homeless people and the availability of safety services (family-violence service, security office and officers, digital and wearable apps and devices, good lighting, emergency services, police and fire brigade). 

I'd love the city to be 100% safe. Not having to worry about my wife (or in the future, kids). 

Street, transport and public space safety were each identified by several people. This included safe pedestrian areas, street crossings, safe access to toilets, and pedestrian safety during major events. Several people also stated that crime rates need to be reduced. Terrorism, drug, alcohol and climate change safety were also mentioned.

Safety was also desired around schools, housing, recreation spaces and communities, particularly in crime hotspots. Specific areas identified as needing attention with regards to safety included: Degraves Street Underpass, pedestrian safety during big events at the MCG and also council housing. Some thinking into how to foster safety awareness in terms of education was suggested by one person and another noted that security needs to be balanced between presence and the creation of hostile environments.

Note that night-time safety is discussed under Priority 3.2 A stimulating and safe 24 hour city; and public transport safety is discussed under Priority 6.1. Effective and integrated public transport. 

Liveable Melbourne (59/394)

Liveability and similar sentiments were raised in a large number of comments. The general terms “liveable” and “liveability” were identified by a large number of people as desirable. 

The most thriving, liveable and sustainable city in the world

Liveability was described as comprising individual and community living standards. Overall, there was a desire in these comments for Melbourne to be a genuinely great place to live, work, play and visit. Liveability was described by some as being focused on people ahead of money, development and cars. This was one statement that expressed this sentiment.

Melbourne in the year 2026, should, hopefully be still one of, if not the most, liveable cities in the world. It should hopefully still be a global destination for tourism and sport, but also it should be more of a people based city, building the city around the person.

A few people stated that the central city should be as liveable as outer areas. Others stated that the suburbs and neighbourhoods should be considered along with the central city in terms of liveability. Liveability comments included references to housing, recreation, open space, opportunities (various), a mix of activities and experiences, pleasure and leisure. People also described wanting a city that had character, culture, creativity and that was beautiful, thriving, engaging, inspiring, sustainable and peaceful. Most of these concepts are covered in detail in various places throughout this report. 
Jobs (41/394)

A large number of people referred to jobs and employment. Many of these were general references, such as more jobs and job opportunities, though there were also several people who raised the issue of job proximity and access. Creating employment hubs or clusters in the suburbs, enabling work from home (through providing high-quality internet connections for example) or ensuring that housing is located near employment were all suggested ways to more flexibly enable people to work. It was also noted by some people that this flexibility would improve congestion issues in the city.

I'd love to see mini-cities in the outer suburbs to keep some of the traffic outside of the current CBD area. Places where numerous jobs can be found. Business parks which house large companies etc. 

Youth employment training, pathways, mentoring programmes and employment support were desired by some people; including more accessible advertising of jobs for youth. Various job creation ideas were provided, including longer opening hours, suburban shopping complexes, rooftop gardens, tourism ventures, commitment to renewable energy targets, water conservation, knowledge-based opportunities, health, digital technologies and design industries.

Creating a more sustainable or resilient workforce was commented on by a few people and noted to be achieved by becoming a Sharing City, or adopting a 5-6hour work day. Rules around contractual jobs, as well as reasonable pay and conditions, and a solid welfare structure were also desired. 

Vibrant and fun Melbourne (27/394)

A large number of people desired a vibrant and fun Melbourne. Vibrant and fun was commonly linked with creativity, excitement, inspiration and liveability, predominantly expressed in short statements, similar to this one. 

A vibrant, exciting and very liveable city for everyone

Priority 1.2. Inclusive Community

“As a city for people, Melbourne will be an inclusive community that responds to different voices, needs, priorities and rights. The contributions and potential of Melburnians and visitors is realised and all community members have access to the city's services, facilities, events and activities. In a city for people, individuals with diverse backgrounds, ages and abilities can participate freely and respectful consideration for others is a way of life.” Future Melbourne 2008

330/1661

Overview

People who discussed Melbourne being an inclusive community frequently focused on cultural diversity. People wanted the diverse range of ethnicities in Melbourne included and promoted in city life. It was important for Melbourne’s diverse range of ethnicities and cultures to have access to the city, and to feel welcome. Inclusiveness also extended to many different groups and cultures across different age ranges, physical abilities, genders and income levels.

A large number of statements about homeless people presented a range of opinions on how to approach this urban issue, including supporting them and getting them off the streets.

There was a significant overlap in this priority and Priority 1.7. Community facilities, Priority 3.5. An events city, — and participation in arts under Goal 2. A Creative City

Summary of ideas

Cultural diversity (93/330)

In nearly a third of statements made about inclusive communities, culture and diversity were important to people when they considered the future of Melbourne. Virtually all of these statements were in support of a society that is more culturally diverse. However, some statements questioned Melbourne’s ability to absorb new migrants, discussed in Priority 1.4. Designed for people. 

‘Cultural’ here is taken to refer to people’s ethnic backgrounds. ‘Diversity’ here refers to the variety of people who populate Melbourne and is not necessarily restricted to ethnicity. Several people stated that they wanted various other specific cultures included and represented (LGBT communities, unnamed subcultures, and people of different socio-economic backgrounds, for example). Several singular statements referring to the importance of culture (in one word) could have been referring to artistic culture, which is discussed in Goal 2 A Creative City.

The points made predominantly focused on encouraging, celebrating, enabling, and facilitating Melbourne’s many cultures to be supported and represented, have outlets for expression, to feel welcomed/included and to be engaged in Melbourne life. One specific means to achieve this included an idea that described a world cultural centre to highlight the “art, culture and spirituality of every region”.

People had various reasons for wanting to promote cultural diversity in Melbourne. These ranged from several people who felt that more diversity would create better understanding between cultures and bring communities together, and several people stated that it was important to celebrate ethnic diversity within Melbourne. 
We need the (sic) popularise other cultures as well that are increasing within our communities and respect their tradition. This would give other people a better understanding of other cultures and could help reduce the distance between other cultures.

A city that welcomes everyone (of all races and backgrounds).

Homelessness (66/330)

Homelessness was discussed by a large number of people. Many of these comments were general in nature, stating that homeless people need to be looked after, or to be given greater attention and support. Similarly, many people stated that housing or shelter was needed. This included requests for research on the cost of housing versus keeping people on the street and the continued funding of the rough-sleeping service initiative.

Homelessness disappointing – Melbourne has a great threat in the City Centre. I am personally disappointed by the number of homeless people in this developed City. There needs to be more action and support for these people to improve their quality of life

Several people wanted homelessness gone, reduced or managed, and it was commented by some that the homeless were intrusive and unsafe, and reduced the quality of the city. 

Provision of amenities and facilities in general, as well as specific identification of places to charge mobile phones, the availability of toilets, showers, barbers’ services, laundries, security and microchipping for dogs were suggested by a few people. Providing food, for example from fruit trees, rooftop gardens and hot food vans were also suggestions from a few people. One detailed idea described a digital app called Ask Izzy that could provide people with appropriate support information. It was suggested that The City of Melbourne could also provide free phone-charging to homeless people. 

Provision of a variety of services was also suggested by several people; including: health, education and work; information-finding apps; drug and alcohol support; legal and social services; as well as community involvement programmes. Public awareness and initiatives to support homelessness and create social inclusiveness was identified as a need by a few people. A call for financial help via philanthropy was made by one person and it was stated by another that help is particularly needed for those aged between 25-45 years. 

As a contrast to most of the points made, a statement was provided by someone who had experienced homelessness for six months and who expressed uncertainty around greater support for homelessness. They stated that there was already great support — food, 24/hr establishments, undercover areas that are safe, services and people to help with laundry, showers, clothes and help from Centrelink. This is part of the comment, which explains their point of view.

It's a great sentiment to know that people care, but at the same time as someone who experienced 6 months of homelessness living on the very same city streets I'm a bit unsure of this idea….But giving the homeless too much support I have absolutely no doubt hinders their ability for those who are able, to pull themselves out of their situation. Which is more empowering and helpful to them as a person than any amount of support. Now I'm not saying homeless shouldn't get any support by any stretch, it's just that this city already does do a lot through the many organisations out there and I'm not personally sure that it's necessary for the government itself to step up in this regard. That being said, an affordable locker somewhere in the city would have been really appreciated. Carrying my bag around everywhere for 6 months was definitely a literal pain!

Generally addressing inclusiveness in Melbourne (42/330)

Several lengthy ideas were submitted which addressed general inclusiveness in Melbourne. People stated that they wanted to see the promotion of inclusiveness though various means, including the arts, recreational opportunities, community events and digital applications.

…connecting the disadvantaged, socially excluded, minority groups, tourists, visitors, residents and workers of Melbourne with information, services, community, events and opportunity through Digital Ambassadors, Machine Learning and Artificial Intelligence.

Many statements simply identified inclusiveness as a priority for Melbourne, and several others used words like equality or equity, and human rights, to describe their priorities for the people of Melbourne.

A representative Melbourne…the most critical consideration is the people it should be created for. I want to see a Melbourne which represents the needs and causes which make its vibrant heart beat.

Young people (24/330)

A large number of statements called for people ‘of all ages’ to be included in city life. The statements specifically focused on young people.

Many people stated that providing young people with ‘somewhere to go’ was important. One person’s idea proposed a 24/7 youth hub, with provision of a multitude of services under one roof. This idea was supported by many in a website conversation. Co-locating services was seen as an efficient way to engage youth in meaningful activities (employment skills, life skills such as cooking, entertainment, and socialising, for example), and to access services and support where needed. Many people also liked this idea in a conversation, with some adding that access to a safe and welcoming place that operated outside of office hours was a big part of its appeal.

If we allow our young people to have a space in the city where they are safe, celebrated, and invested in, I promise you that they will become world thought leaders.

Several people talked about increased investment (time/money/resources) being the key to engaging young people in Melbourne life. Employment, or steps to employment, was a priority for several people. Individual people thought that employment skills could be built though providing young people with opportunities to volunteer, be mentored, show leadership and combine through sport.

Children (23/330)

A large number of comments focused on what the city can provide for children and how children should be considered in the design and provision of amenities. Several ideas were generated by a group of children being accompanied through the city, and then having them recount their experiences. General points taken from these ideas were that the city needs to provide environments for children to learn from and engage with. To achieve this, spaces and amenities need to consider children, such as the time they take to board trams, the challenges they face in ordering over high cafe counters, and completing simple tasks such as posting a letter or drinking from a water fountain when the amenities are not designed to accommodate their height.

It was stated that the city has the potential to be a place where children can explore and expand their knowledge, imaginations and confidence. To be able to take these opportunities, children need to be considered in the city’s development, as they are the current and future users. This was one idea.

Through the eyes of children overview – … Through these conversations as adults we reflect, thinking about how we see the world we are in and how this is not only deciphered by children, but how the environment affords them to engage within it.

Other ideas to assist children to engage with the city were also provided, such as, a playground; a location poll that enables lost children to be tracked, through them wearing a bracelet that sends a digital signal; and, the idea below that encourages embracing children through Kids’ days.

kid days – Choose specific days in the year's calendar to claim them for children - all public buildings are open and aware of children as their visitors. This doesn't mean lollies at the entrance but an awareness of how children move through the architecture, what piques their interest and how they transform or challenge the access. All this with the aim of expanding people's awareness and acceptance of children as people in the city who have opinions as well as a right to be there.

The need to provide children with safe environments to grow up in was proposed in a few ideas, and comments on those ideas supported the points made. This is one of the ideas.

A Child Safe City – Every child has the right to be and feel safe - physically, emotionally, culturally, within their home and within their community. Promoting children's safety is everyone's business and as a city we have a responsibility to fully meet the Children's Rights Charter, giving tomorrow's leaders the opportunity to reach their full potential. 

Aboriginal culture and heritage (21/330)

A large number of people stated that the needs and cultures of Australia’s Aboriginal and Torres Strait Islander people were important to Melbourne. Different ways were suggested to promote and recognise Aboriginal culture within the fabric of the city; all with the overarching intention of acknowledging and respecting Aboriginal ways of life.

There were several concise ideas on how to facilitate Aboriginal inclusion, including: vegetation planting that heralds the changing of the seven Aboriginal seasons; digital city mapping of Aboriginal cultural heritage; a First Nations cultural hub; and, more representation of Aboriginal history in schools, (which is discussed further in Priority 4.3 A learning city). Some people stated that tangible inclusion of Aboriginal culture could come by way of using Aboriginal place names and signage.

Vulnerable or low-income (20/330)

Many people saw that caring for Melbourne’s vulnerable or low-income populations was important. Statements generally called for a fairer or more equitable society, with several people stating that addressing wealth distribution was a priority. Some people stated that looking after the needy should be a priority, and that providing more opportunities for low-income people to thrive was a way to achieve this.

…a respect for the workforce with reasonable pay and conditions, and a solid welfare structure that looks after and support those in need.

A couple of statements showed a desire for the city to provide space in which supportive programmes would operate; this included recreational space, and space for community organisations to run meal programmes, for example. 

Elderly (15/330)

Several people stated that making the city more accessible for older people was a priority for ensuring an inclusive Melbourne. City accessibility meant various things: access to appropriate accommodation (aged care facilities, shared retiree living with flexible working space, and retiree-designated apartments, for example); enabling mobility (free public transport and safer road crossings, for example); and, tools to better enable elderly people to access city life (digital apps, or strategically placed location poles for wayfinding, for example). One person commented that Melbourne could be a leader in ‘cybersenior’ technology, while an opposing view stated that elderly people prefer a lifestyle that is less digitally dependent.

People with a disability (14/330)

Many people wanted to facilitate inclusiveness for people with a disability, or impaired people (ie; those with reduced or restricted sight, cognition, movement, or hearing) in the city of Melbourne. For several people this meant improving access to city life. As in the above section (‘Elderly’), accessibility meant various things. For several it meant ease of movement about the city. Suggestions people made to increase ease of movement included tactile maps or paths, a more ‘wheelchair friendly’ city, audio assistance for wayfinding, digital apps, and wider footpaths. (Disability access to transportation (Priority 6.1), housing (Priority 1.4) and city access (Priority 1.4) are all discussed elsewhere in this report).

Disabled people having a greater involvement in making decisions that affect them was seen as important by some, as was a higher degree of interaction between differently abled people. 

What if instead of providing alternative, disability-specific programs, services worked to facilitate connections between individuals and community organisations, including by assisting those organisations and civic institutions to become accessible? 

Some people identified increased services (a service hub, and education centre, for example) in the city as a priority.

Other (12/330)

For many people, inclusiveness extended to specific groups not represented above. Refugees and asylum-seekers were identified by a few people as needing assistance (in education, and in settlement for example). A couple of people wanted to see each of the following groups given a higher priority in inclusive strategies; LGBT, women (in sport), and international/exchange students.

Priority 1.3. A Healthy Community

“As a city for people, Melbourne will make health a priority. Improving the physical and mental health of our people is important, and we will give particular attention to those in our city who are disadvantaged and vulnerable.” Future Melbourne 2008

111/1661

Overview

Commonly discussed was the reduction in health risks through diminished smoking and drug use. Detailed ideas were explored on the support and treatment for mental health sufferers. Improving public health through quality food availability and access to physical activity was also discussed.

There was an overlap between this priority and Priority 1.2. Inclusive community.

Summary of ideas

Reduction in smoking and drug use (31/111)

Many people stated that they would like to see a “smoke free” Melbourne, or similar. The reasons given were the health impacts on smokers and passive smokers, and the negative effects that cigarette butts have on keeping Melbourne clean and representative of ‘an eco-city’. There was discussion on the website conversations that included support for banning smoking, as well as questions over whether a ban could be practically enforced — and the fact that smokers will be able to remain as long as smoking is legal. Several people raised the issue of drugs, and their desire for them to be eradicated because of the harm they cause. This was one idea explaining what can be done.

Drug Free Melbourne – Drug Prevention and Education for all. Educators apply for your free educators kit. We have the tools to safeguard our future generations from the onslaught of drugs. Through Education we can make the decision to live a drug-free life. Education materials are available to ensure your group (family) will flourish and prosper in the absence of mind altering drugs.

Health services (27/111)

Several people requested general improvements to the health system. These included the need for health care to be cheaper, greater investment in health infrastructure and also that health care should be prioritised in the future.

Mental health was a specific area that was focused on by several people. A discussion on the website conversations covered a few aspects of mental health conditions and treatment — and the issues surrounding it. A conversation was started by an idea that suggested that there should be a holistic approach to mental health treatment, including a hub that provides a broad range of services and extends into holistic/alternative treatments alongside counselling, physical activity classes, and upskilling in areas such as job search. The comments building on this idea criticised the current stigma around mental health and how it is inadequately treated compared to physical health; that the limit of 10 treatment sessions per year was inadequate. It was suggested that there should be alternative treatments for young people and there was support too for a holistic approach that explores more treatment avenues than the status quo.

A few alternative broad health treatment suggestions were made, including a health forest, and also an investigation of how arts can improve health. One suggestion was to demolish the Casino and build a hospital.

Food for health (24/111)

Having easy access to healthy food was seen as an important part of having a healthy community for a large number of people. Many statements talked about increasing access to healthy or fresh food options in the city. Examples of how this could be achieved included: reducing barriers to fresh food production, through reducing the cost of/cancelling the permits required to grow food; freeing up community spaces for food growing; and, operating fresh food markets in housing estates. This was one such statement.

Availability: that a sufficient quantity and quality of the required foods is available in the city. Access: that people have the physical, economic and social means to access the food that is available.

Some people proposed the idea that schools be the provider of healthy meals. A couple of people recommended caution in this approach though, preferring information directed at individual families regarding healthy food options; to reduce the risk of creating dependency on such an approach.

Some people wanted to see education on food security, and increased knowledge around food and nutrition. They saw this coming in the form of a task force, or food innovation hub, which would help develop public strategies to improve food security and resilience.

Physical activity for health (19/111)

People had many ideas regarding how to engage Melburnians in physical activity to achieve health outcomes. Many comments were about increasing the availability of swimmable water in the city. Brisbane and Copenhagen were used as examples of how this could be achieved. Several people wanted to see increased access to/an increase in the space for people to be active in the city via local parks and designated outdoor exercise spaces. 

Open Spaces for Recreation – I think Melbourne would benefit from more recreational facilities within the city. There are not enough free parks and sporting facilities for people to use. Melbourne is famous for its sport but I don't think there are enough opportunities to actually participate. This is important for people's health and would also provide more social opportunities to meet people.

Several people wanted to see an increase in the options available for people to be more active; suggestions included: yoga in parks; AFL Auskick at Docklands; and, the availability of recreation equipment for hire in parks, as in Adelaide. People generally saw the city as a good place to exercise, and that more opportunities to do so would benefit physical health and well-being. 

General and other statements about health (9/111)

Several people made statements about the importance of general health and well-being to Melburnians. These statements generally referred to the health and well-being of the people being the key to a healthy community. One person stated that their objective was a reduction in the number of ‘pokie’ machines. 

Human wellbeing is a key focus for Melbourne's people.

Priority 1.4. Designed for People

“A Melbourne designed for people will be a municipality designed at a human scale. In Melbourne, we will be protected and will feel welcome. We will want to walk - and stay - in Melbourne because it delights us.” Future Melbourne 2008

419/1661

Overview

There was a large amount of comment made related to designing the city for people. Overall, people want better places and spaces designed to meet the needs of the people who use them, no matter their physical ability or background. The means to achieve this garnered a lot of comment on the use of planning rules and the outcomes that come from quality urban planning and design. Many went into quite detailed comment. The need for quality architecture, and the preservation of heritage were also two common themes; with people wanting the retention and creation of high-quality buildings and spaces that meet people’s needs.

There was an overlap between this priority and Priority 1.1. A great place to live.

Summary of ideas

Urban planning to deliver quality outcomes (163/419)

Over one third of the comments on this priority covered issues related to urban planning. Overall, people were seeking ways to manage the growing city, while retaining quality of life through sound planning. Individual topics related to planning are discussed below.

Managing urban sprawl and density

A large number of people made comments about managing urban sprawl and planning for density, often discussed together. Many comments did not provide a detailed response, but identified either urban sprawl or urban density as an issue. 
Those who did provide detailed comments presented a mix of views. While a greater number of people suggested that the city should have higher density, a smaller but significant number stated that the city should limit density, most commonly citing the inadequacy of existing infrastructure to cope with growth. The arguments supporting higher density often stated limiting sprawl and some went on to state that this is a more efficient way to manage infrastructure. Some of these people also stated that there is a need to ensure that infrastructure to support growth is in place. This was a statement that supported higher density.

I would also like urban planning which allows for comfortable high density living in the inner suburbs, thus eliminating urban sprawl and the associated damage to wildlife habitats.

This comment explains the deficiencies in high density.

Apply density limits to city blocks – Melbourne City is growing. The CBD has many high density apartments being constructed all over. Many seem to have been approved with little regard for local amenity and infrastructure capacity. I propose that a maximum residential population for each of the CBD blocks be set. 

Some saw benefits in having a decentralised city, with more urban hubs. A common argument supporting this concept was closer proximity to work, for a higher proportion of the population.

A few comments were made specifically about limiting urban sprawl in order to preserve valuable food-growing land. While a few people suggested that the city should extend to Port Phillip Bay because this would provide better planning outcomes than the current boundaries allow. 

There is a broader discussion covering growth in the Possible New Priorities section at the end of Part A.

Managing the impacts of high-rise development

A large number of people made comments about managing the impacts of development. In particular, high-rise development and managing the impacts that are created as a consequence were identified. 
While some people objected to high-rise development outright, a large number of people made comment on how high-rise development can be better delivered. People wanted more provision for quality space and amenities around buildings; many stated that developers should be responsible for funding and developing these areas. Natural and green spaces were commonly referred to as what should be provided, along with more space between buildings. This was one comment.

The current push to high rise developments leaves me stunned when I don't see corresponding plans to build and develop natural, green spaces. I beg the state and local Planning Departments to require all Development applications to include ideas for green space as part of their plans.

The next most significant impact identified (after inadequate amenities to service the increased population density that high-rise buildings create) was the physical impacts of tall buildings on the surrounding area. Specifically: shadows reduced views of blue sky, and wind tunnels. However, some comments showed appreciation for the skyline that tall buildings create. This was one comment on this topic. 
Building a skyline is beautiful. Putting a building next to one another and not considering the privacy of others or allowing people sunlight is a different matter altogether.

Regulation for high quality buildings

High-quality building standards were desired by many people. Several people stated that there should be limits on the minimum size of apartments, while others stated that apartments should be fire-safe, built for high-density, allow light in and be eco-friendly.

A few comments discussed the exterior appearance of buildings, with the negative impact of concrete boxes specifically identified. One person stated that regulation on this issue was in the hands of State government and so there was little that The City Council could do. One person stated that buildings should only be built to last 30 years so they don’t become rundown.

Quality urban form

There were many statements that referred to the need to provide quality urban form for people to enjoy. While most of these were quite general in their appeal for higher quality, some specific points were made. A couple suggested the need to upgrade Docklands, that Aboriginal knowledge should be used in design, that there should be more human-scale hubs around the city rather than just one large central city and that there should be stronger guidelines to deliver quality. One comment made the point that the City of Melbourne is currently addressing the mistakes of previous governments. One comment specifically referred to the outcomes achieved in the laneways and suggested that this type of outcome should be aspired for in other places. This was one comment.

Quality of built environment - including stricter guidelines on space planning, environmental performance, good design and continued greening.

Building neighbourhoods and other comments

Several points were made discussing the preservation and development of neighbourhoods. The proximity to amenities was a common thread in the arguments put forward, with some being specific about access to transport, schools, parklands and shopping malls.

Other points made were that there should be a minimum number of three-bedroom apartments in developments to help build communities, and also that suburbs need to be preserved. This point was made regarding staging developments.

Strategic planners must understand how to scaffold the stages of mutual urban/community development

One comment suggested that better outcomes would come from developing a living plan, rather than a housing plan.

Create a living plan – our idea is that all new developments need a "Living plan" not a housing plan, which supports all the community. Provide criteria that ensures housing will support a diverse community, and buildings and spaces are designed for environmental benefit. The community needs a hub.

A few comments stated that planning should be based on evidence, and higher quality research is needed to inform planning decisions. This was one comment supporting this opinion.

Our cities are a mesh of interconnecting networks (road, rail, tram, bike, pedestrian, electricity, water, telecommunications and social). With the growing population pressures and the demand for greater efficiency, there is a need to better understand the use of these urban networks and their interactions. While new methods for monitoring the urban environment are creating large and diverse streams of data about the usage of these networks, a major challenge is how to extract actionable knowledge for this data without violating the privacy of the citizen. 

A couple of comments suggested that planning rules should be applied to improve roof-space use. One suggestion was to use a SimCity approach to assist planning, while another suggested renaming East/West roads to streets and North/West names to avenues to assist tourists’ navigation of the city.

Urban design (92/419)

A number of topics were discussed regarding urban design; including public art, quality design of places, presentation of public spaces and inclusion of nature. These topics are discussed below.

Public art

A large number of people sought more public art in Melbourne’s streets. Generally, people were seeking more interesting and stimulating public spaces through the provision of public art. There were suggestions for large sculptures and also for visual displays on the walls of buildings. A few comments described children travelling through the city and being attracted to graffiti art. Several people referred to what is happening in other places, such as Copenhagen, water fountains in outlying Portuguese towns, Perth, Christchurch; and one person also referred to creating something similar to the underground art present in London. This was one comment.

I would like to be to see more professional street art, huge pieces like those in Christchurch

There were a few comments that suggested how to achieve these outcomes, such as including Aboriginal aspects, encouraging schoolchildren, a sustainable arts precinct, art in laneways and sculpture shapes to play on. This was one comment.

Art Projects on High-rise Walls – "You can tell the wealth of a city by its public art works" - a well known statement. Community Arts and Indigenous Art projects to 'rain' down the blank walls of high-rises or Government buildings. As an arts project co-coordinator for such I believe it would transform the visual landscape of the city and offer our city international marketing excitement and public praise for the colour, courage, and forward designing of revamping tired existing buildings. 

Note that this section only covered visual art, performance art is covered in Priority 2.2. Vibrant creative community.

Quality design of places

Many people made comments that sought improved public spaces, or building on the progress that has recently been made through initiatives such as laneway developments. Generally, these people sought quality, people-friendly places. The outcomes that they described included things such as: more interesting streetscapes that have individuality, adventure and discovery; create great places to be; a living city, which is human scale; pleasant, more inclusive spaces; unique, fascinating and quirky spaces; and, more contemplative spaces. One comment suggested.

I think Melbourne should go back to its fundamentals in planning, placemaking and urban design to create a beautiful and functional city.

Outcomes to aim for included encouraging the flow of people and attracting people. Specific suggestions were to close streets to cars and create small people-friendly spaces. Suggested changes to particular areas included: pedestrianise Spencer Street from Bourke to King Street; make Punt Road wider; remove cars from the centre of Russell and Lonsdale Streets; improve Docklands; and create a new Swanston Street spine, as it is at capacity. This detailed idea proposed curating sustainable spaces.

design and curate liveable urban spaces – Sustainable urbanisation – where sustainable has real meaning – in that society is able to sustain itself in the face of population growth and climate change – means curating as we grow our city. Creative disciplines can address the real and tangible aspects of creating green infrastructure, engaging people friendly environments, and behaviour change. … There is a reason why historically people gathered in city squares or village greens/zocalos and so on! Let's use art and design principles to curate sustainable, interactive and liveable urban space

Note that there is an overlap between this topic and Priority 6.3. A walking city.

Presentation of public spaces

Many comments discussed the presentation of public spaces. These comments were general in nature, but there was a consistent theme to make the city more beautiful by doing things such as increasing colour, utilising colour to signify things, reducing noise from bluestone tiles in lanes, including mosaics to decorate areas; and a couple of people explained a desire for an Australian Music Walk with paved plaques or statues.

Inclusion of nature

Many general comments suggested including more nature aspects in the design of public spaces. A number of these comments described making places more green in general, but there were also specific comments to have a more interesting mix of trees in public areas, having more connectivity between green spaces and enhancing natural water features. 

Other urban design comments

Other comments included protecting the city’s soundscape. This is part of this idea.

Hearing Melbourne (sic) - healthy soundscapes – Melbourne council could seek to work with composers and other acoustic engineers/acoustic ecologists and planners to consider how to sonically enhance the city for collective wellbeing. Rarely does a city consider how the noises it generates affects its citizens and visitors, beyond basic legislative measures and noise restrictions. Melbourne could think much more creatively about how sound can enrich the city. 
Other suggestions were to embrace the diverse cultures in the city to include them in the design of the city and one comment summed up that future developments need to be sustainable, thoughtful, respectful and appropriate.

Architecture (53/419)

Architecture was discussed by a large number of people, all desiring quality outcomes. Specific topics are discussed below.

Sustainable and green design

The most common suggestions made regarding architecture were that buildings should include environmentally sustainable and/or green aspects.

Many people commented that buildings need to improve their environmental performance, with a common suggestion that buildings should be ‘living buildings’. The benefits of living buildings were seen to be the improvement of heating and cooling performance, the reduction in pollution through buildings processing waste and reducing urban heat island effects. Use of technology to improve performance was suggested by some, including using less power by automatically turning off lights in large buildings. Another suggestion on this topic was to incorporate cool roofs into buildings. Several comments made general statements that buildings should be more sustainable.

Another aspect of green building design was the aesthetic benefits that are created. There were a few comments that suggested greening the outside of buildings because of the aesthetics they deliver. It was suggested that green walls should be projected onto buildings during White Night to demonstrate their benefits. The following comment makes the connection between form and function, and as a consequence the increase in demand for sustainable outcomes.

Living architecture installations are driven by public demand and its draw on developers to provide what the consumer requires. The value of living architecture installations are based (notably for the less informed) on a bias of aesthetic. It is therefore imperative that urban greening needs to be highly visual, initially, until sufficient volume is achieved to ensure sustainable outcomes in relation to pollution processing and converting biophobic (sic) urban developments into biophilic features…

High quality, inspired design

Many comments that discussed architecture stated that Melbourne should have beautiful, inspired and unique buildings. Some comments rejected what they saw as poor-standard, box-shaped, tall buildings. There was a desire for more unique and interesting designs that Melbourne can be proud of. This was one opinion similar to a number of others.

Our skyline is changing – make it look good and nice… I don’t mind skyscraper but I mind – uninspiring skyscrapers made for maximizing profit with small dark apartments and a dull uniform look. – take the opportunity to say to developers that they will need to make very interesting building if they want to build skyscrapers... where are all the awards for interesting design…

Visually appealing, and other comments

A few comments specifically stated that buildings should have more colour, for some this included having decorative walls, and for others this included greening the outsides of buildings. Other comments suggested: the use of augmented 3D buildings, as a tool for presenting potential new buildings to the public and facilitating feedback; all apartment rooms requiring sunlight; and, the city should provide a broad range of buildings from affordable to luxurious.

Heritage (49/419)

Retaining and refurbishing heritage buildings

Preservation of heritage was commented on by a large number of people. Several of these comments were not specific about what heritage should be retained or protected, but simply identified heritage as being important.

Preservation of buildings was the most commonly discussed topic, with many people discussing in detail what had been lost in the past, the importance of retaining what currently remains, and some discussed the best ways to achieve this. Several comments put demolished buildings in context by discussing what they had been replaced with, and an assessment that many new buildings are inferior. Similarly, some made the point that they do not object to replacing substandard old buildings with quality new buildings, but that this was not observed to be happening. This was one comment that made this point.

Sadly Melbourne's newest buildings make the city more generic. retaining the brilliant character of the city is so important. short sighted decisions destroy valuable buildings

One specific planning weakness was identified with regard to preserving heritage. It was stated that development guidelines call for the ‘consideration’ of heritage. It was expressed that in reality developers might consider heritage but then proceed to knock buildings down anyway. Laws that at least preserve the facades of buildings were requested. It was also stated that authorities need to take action to enforce regulations and cited cases when this hadn’t occurred. 
In the conversations there was a discussion around the beauty of buildings, with one comment stating that some old buildings are not worth preserving. This was countered by an opinion that beauty was superficial and that buildings should be protected for the role they have played in Melbourne’s history.

A number of comments stated that what remains should be retained, including from the 19th century through to the 1970s. A couple of comments made the point that the number of buildings that had been lost in the last 40-50 years was bad and that it made a mockery of ‘Marvellous Melbourne’. This was a typical point made by several people.

Melbourne's Victorian heritage buildings are prized, were solidly constructed built to last, are a major source of self image, contribute to urban character, and are a tourist drawcard with major economic and social benefits. New Developments need to respect and enhance the above.

Several comments suggested that heritage buildings should be refurbished and/or repurposed. This was the most detailed of these comments.

Refurb regulation for heritage buildings – Planning scheme should introduce a trigger mechanism for building re-development which encourages an introduction of efficiency systems, sustainability and biodiversity functions sensitive to cultural heritage values.

This comment explained the importance of this initiative.

More care taken in preserving and reusing historic buildings and places and greater public value put on historical story-telling – how we got to now.

A few buildings were singled out for comment: Hotel Windsor, don't let it become heritage-listed apartments for the rich, and retain public access; restore the Flinders Street ballroom and use it as a theatre and gallery; and, that what happened to the Palace theatre on Bourke Street was a tragedy and the developers should have been prosecuted. 

Other heritage

Other heritage components were also discussed. The most common was natural heritage, but also Melbourne cemetery tombstones, spaces, Queen Victoria Market, cultural and artistic and Aboriginal history. This comment summed up the value seen in built and natural history.

A city that values and conserves its rich built and natural heritage. My first visit was a delight. So many granite buildings with gold tracery. And wonderful parklands. In the future these characteristics will be a pricelss (sic) asset as many cities grow and begin to look just the same!

Access for all (42/419)

Many people stated that there is a need for access to the city without providing any specific explanation. The access needs for mobility impaired, deaf, blind, and deaf-blind people was also commented on by many people. The majority of comments were regarding the need to improve physical access to and through the city’s public spaces and buildings. It was identified by some though that it is not physical access that is the main issue, but the attitudes of people toward people with disabilities. This was a small part of a large idea explaining Melbourne being more accepting of difference.

… For the City of Melbourne, it’s worth asking how cities can ‘map’ the quest for good lives. It may be even worth asking whether Melbourne could one day exist without distinct disability services... 

A number of specific suggestions were made with regard to improving physical access for people around the city. An idea described development of a tactile map to assist blind and deaf-blind people in navigating the city, a significant amount of detail was provided on this idea. Other suggestions were to make use of more universal design principles and to ensure that footpaths are clear of homeless people and buskers, who can trip blind and deaf-blind people. It was stated that when deaf-blind people lose the ability to touch a wall it is very easy for them to become disorientated and that this occurs when they are forced to navigate around buskers. Standing zones for buskers were suggested to overcome this. Other suggestions were for: larger street signs and ramps down the Yarra; better access into public buildings, such as the Old Melbourne Gaol and train stations; more tactile strips on footpaths; and, introduction of driverless cars for blind people.

Some general observations on how urban design is experienced by children were provided, as well as specific observations that facilities such as post boxes, and water fountains, were too high for children to access. A few comments were made regarding access for elderly people, inclusive of providing more time to cross roads. A study into dementia sufferers, their navigation of the city, and how this can be applied to people suffering from other less severe conditions was also explained in detail.

Other comments stated that poorly funded community groups have difficulty accessing the city (including little space left at Ross House), and subsequently the need for a multipurpose/community hub in the CBD, where community groups can have affordable and accessible offices. The need for accessible housing at Fisherman’s Bend was also stated.

Housing design (20/419)

Many contributions covered housing design, with most inferring or directly stating a need to provide high quality housing. Several comments made the point that there is a need for medium density housing that isn’t too tall or small, some suggested that there should be regulation to enforce minimum sizes. Several comments also suggested that housing should be sustainable, using things such as solar energy and water conservation. Other ideas were that houses should be quieter and safer, and one person proposed building houses from stone. Note that planning for housing has been discussed in the Urban Planning section of this priority.

Priority 1.5. An Affordable Place to Live

“As an affordable place to live, Melbourne will provide affordable accommodation, food and services. Our municipality will offer a mix of housing and facilities, reflecting and supporting our diverse and inclusive community.” Future Melbourne 2008

76/1661

Overview

Ideas relating to the City of Melbourne being an affordable place to live were overwhelmingly about making accommodation more affordable for those on low incomes. Particular attention was paid to increasing the availability of affordable rental accommodation; the central idea being that a more diverse and inclusive population being able to choose to live centrally would be beneficial for the city. In addition to this, general inner-city affordability was raised by several who saw that accommodation was not the only factor limiting access to city living.

There were overlaps between this priority and Priority 1.2. Inclusive Community and Priority 6.1. Effective and integrated public transport.

Summary of Ideas

Housing affordability (52/76)

A large number of comments relating to Melbourne being an affordable place to live stated that centrally-located housing needs to be affordable for all income levels. It was important to a large number of people that more affordable housing becomes available. The emphasis was on rental accommodation, but the importance of access to affordable properties to own and live in, was also stated by some. 

Within these statements, most people identified low-income groups, or ‘the average person’, as those for whom housing should be affordable. This included families, single people, students, the young and the aged. Individual comments stated the benefits of access to affordable housing could mean a more diverse and vibrant city, a more stable population, living closer to work places, and getting people onto the property ladder. 
Several people suggested ways in which affordable housing might be delivered. Some suggested a specific percentage (15%, 25% and 15-20% proposed) of future housing developments be designated as affordable. Some people referenced other global cities as exemplars to look to, such as New York. One detailed idea proposed that an Affordable Housing Plan is necessary to address this issue and similarly another suggested a comprehensive housing policy. A couple of people stated that foreign investment was driving housing prices up and making it unaffordable.

Housing for everyone (14/76)

Alongside housing affordability, many people sought suitable and accessible housing for all ages, abilities, genders and life stages. Allowing and attracting a diverse range of people to live in the city was seen as important by several people. They wanted to see city housing that caters to a range of needs, and does not exclude the variety of groups wanting to live in the city. 
Housing should be accessible to all. Not only accessible, but desirable to people of all ages, abilities, income levels and genders

Living affordability (10/76)

Some people specifically highlighted that affordable living did not just refer to affordable housing but also to transport, education, healthcare, the cost of goods and services and proximity to workplace. This was seen by people as an important way to help eliminate homelessness, poverty and inner-city ghettos. There is further discussion on transport affordability under Priority 6.1. Effective and integrated public transport.

Priority 1.6. Quality Public Spaces

“As a city for people, Melbourne's public spaces will be of a high quality. Our public spaces will be welcoming and secure, generating a sense of place and belonging. Through quality design, our public spaces will encourage connections between people and with nature. We will include sustainable design features in our public spaces and they will be easy to get to and move around in.” Future Melbourne 2008

217/1661

Overview

Comments about Melbourne’s public open spaces were predominantly focussed on people’s desire for more green or natural space in the city. Green space was described in many forms, but consistently people wanted it to counter the perceived negative effects of the built environment (i.e. the ‘concrete jungle’). A very high number of statements advocated for a ‘greener’ Melbourne, with many statements talking about the benefits that this would have for city users. 

Other types of open spaces were seen by a large number as important places for people to gather and connect. People sought constructed open spaces (for example, plazas and squares) to be designed with functionality, enabling a variety of uses, and accessible to diverse groups of people. A small group of people identified increased interactions with both nature and water as a means to connect to their city and generate a sense of belonging. 

Sustainable design was not a commonly discussed topic.

There was an overlap between this priority and Priority 1.4. Designed for people.

Summary of Ideas

Green space, parks, and other spaces (141/217)

A very high number of people identified that space in the city devoted to greenery or nature is an important feature of future Melbourne. There was an array of ideas and terms used in these comments, which overwhelmingly supported more green or open spaces in the city. Words that individual people used to discuss green space included urban parkland, ‘greening’ the city streets, urban green commons, pocket parks, recreational parks, gardens, open spaces, trees, greenery, green wedges, grassed areas, rooftop gardens/parks, vertical gardens, and nature corridors. This included statements, such as.

Lots of green spaces, pocket parks, shade, seating, quiet respite in the city.

Over half of the points made (that addressed quality public spaces) felt enhancement would come by way of incorporating more greenery into the city. A large number of people thought that this would impact positively on liveability, with several statements specifically mentioning green spaces as a way to counteract the effects of living/working in a ‘concrete jungle’. For some this meant assisting in cooling the city, or offsetting the urban heat-island effect. Several people suggested utilising space not traditionally used for planting; for example, rooftops, suspended walkways, airways and vertical gardens. 

Built open spaces (23/217)

As well as people showing a desire for natural green spaces, ‘constructed’ open spaces such as squares, plazas and under-used land (such as spaces adjacent to or underneath railway or roading infrastructure) were identified by several as important to future Melbourne. 

There is a reason why historically people gathered in city squares or village greens/zocalos [squares] and so on!

Several people proposed that these areas be able to be used for a variety of activities, and that they be primarily communal, i.e. not necessarily commercial. Seeing public space-use issues through as many ‘lenses’ as possible was raised by a few people as a beneficial approach. As with green space, it was thought by some that more quality constructed open spaces will improve liveability, and promote the shared use of public space. 
More study/relaxation/leisure spaces that are open and free to the general public…

Quality design, including sustainable design of open spaces (19/217)

Many statements concerning quality public spaces related to using design to enhance people’s experience. Some wanted design to include more shaded or sheltered areas for respite from the heat or rain. Highlighted as important was design that included plantings offering a variety of types, sizes, shapes and colours. It was hoped by some that design of spaces would incorporate more seating.

Let's use art and design principles to curate sustainable, interactive and liveable urban space.

Some people specifically identified design of open spaces to address sustainability issues. This was most often by way of rooftop use, incorporating planting or solar panels. Note that there is further discussion of urban design in Priority 1.4. Designed for people.

Waterways as a nature connection (17/217)

There is an overlap in this topic with the waterways mentioned in Priority 5.2. A city as a catchment. This section, however, discusses comments on the river, or water, as an aspect of public space in the city. Many people expressed the desire to be able to access water (by view or by proximity) as part of their experience of Melbourne life. Several people stated that waterfronts with leisure and recreational functions (including swimming) are an important aspect of public space in Melbourne, including lakes and rivers. A few statements expressed a desire for the creation or reinstatement of water in the city, i.e. creating a billabong for swimming and gathering around, or bringing submerged creeks to the surface. This was one person’s ambitious statement. 

In 2026, people will look to each other in swelting (sic) heat and cry "Let's go to the Yarra!". 

Welcoming, sense of belonging, community (9/216)

Several comments pertained to open spaces being welcoming, or contributing to a sense of belonging. They advocated for transforming places that are underutilised at present, or that discourage public gathering because of their neglected condition. Many comments from the above sections allude to open spaces being more welcoming, this comment addresses that directly. 

…make Melbourne a city where public culture means caring about our public spaces. Making people feel welcome, relaxed, comfortable and able to interact socially should be a goal.

Connecting nature and people (8/217)

There were several statements specifically addressing the use of open spaces as a way to connect people with nature. These comments spoke about using open spaces as a means to bring people together, through nature, in a way that cannot always be achieved in a main urban centre. People saw nature in the city as having benefits that included: educational (plants that herald the seven Wurundjeri seasons, for example); for health and wellbeing; to enshrine the value of nature; and, to counteract busy city life. 

Priority 1.7. Community Facilities and Services Meet Growth

“Melbourne will provide the facilities and services needed to ensure our community is a strong one. Our facilities and services are assets that contribute to our health and happiness, encouraging people to meet, collaborate and participate. Melbourne's facilities and services will reflect our commitment to sustainability, and will keep pace with a growing population.” Future Melbourne 2008

114/1661

Overview

People who commented in this section expressed concern for Melbourne’s infrastructure. Sustainable solutions were proposed by a significant proportion of people who had ideas for improving its current state, into the future. Improving community life and the quality of facilities was important to many people, with a range of requests for more and better recreational facilities, as well as improved public amenities.

There was an overlap with this priority and Priority 1.1. A great place to live (particularly the discussion on amenities).

Summary of Ideas

Infrastructure and sustainability (41/114)

Many people commented about the need to invest in the upgrade and maintenance of Melbourne’s infrastructure, particularly to accommodate growth. 
While several general suggestions for sustainable infrastructure were made, specific suggestions were also provided. These included a need for climate-responsive infrastructure; a living lab to bridge the gap between existing infrastructure and service delivery, and future demands of a projected population (37 - 48 million by 2061). An Ecosystems Services plan for future growth and the process of curation to help people care about public spaces were also suggested ideas. Other sustainability-based suggestions were to consider new approaches for 24/7 power from water as found in Lucid Energy, and the installation of intelligent streetlights that use less energy. 
New facilities, changes and service upgrades (23/114)

A couple of people commented that Flinders Street Station, and the Elizabeth St pedestrian underpass need to be cleaned up and restored. Individual requests were for more funding of the North Melbourne Community Centre, community stalls at Queen Victoria Market for fundraising etc, and restore the Domain & Myer Music Bowl.

Several people commented about the creative uses for selling and/or sharing books in public places that included vending machines (to promote self-published authors) and public benches for sharing pre-owned books. A couple of people requested more libraries and one person requested a library service at Flinders Station. 

Community facilities (22/114)

Several people felt that more community spaces are necessary for a strong community. Individual variations on this included community spaces, community hubs and neighbourhood community centres. Other requests were for access to family-violence services, with safe community spaces; weather shelters to encourage more outdoor activity; restore Flinders St Ballroom and use it as a theatre and gallery; expanded free access to libraries, museums and galleries; as well as, greater maintenance on buildings under the care of The Council.

Recreational facilities (10/114)

A few requests were made for greater access to sporting facilities and to increase the number of children’s playgrounds. Sports facility requests included general outdoor fields, netball courts and indoor facilities. This was one comment.

…There are not enough free parks and sporting facilities for people to use. Melbourne is famous for its sport but I don't think there are enough opportunities to actually participate. This is important for people's health and would also provide more social opportunities to meet people.

One request was for a skid pad for legal burnouts. One comment proposed a retractable roof over the pool at the Carlton Baths, to enable year-long usage. One detailed idea described the need for high quality indoor and outdoor recreation spaces.

Other facility requests (18/114)

Several people requested more toilets. A couple of suggestions called for more toilets that are safe and child-friendly close to playgrounds. Charging a nominal fee to cover toilet upkeep costs (e.g. UK), as well as 24 hours and pop-up toilets for busy weekend activities were also suggested. There was a request to fix the Flinders St toilets.

Several people suggested that public information should be digitally enhanced. One person recommended:

Single interface for consumer experience – flexible interactive digital infrastructure provided by CoM which can be used by innovators and allow fast uptake of new technologies and ideas in the city. It would integrate consumer experience, support way finding (both with in situ digital screens, phones and people), simplify the consumer experience (single information point) and integrate data collection, which could be accessed by retailers and other industry (purchased). Like a road system for digital within the city, provided by council, with community input of ideas, information and feedback.

Suggestions were made for displays within community centres and a Community Exhibition Space. In the CBD, this was suggested as an effective way to raise awareness on different topics in public space.

Two people had slightly cautious statements to make. One person said that the city needs to maximise the private and public usage of assets to allow the city to prosper. Another summed up the importance of putting people first as follows.

A city is nothing without its people. As much as we need better infrastructure, that hard 'stuff' needs to be equally balanced with an eye to soft infrastructure like avenues for community engagement and stronger community services that are representative of the various demographics that live, work and play in Melbourne.

Goal 2. A Creative City

“A creative city allows for and encourages risk taking and initiative. It embraces Indigenous history and culture, builds on its heritage and its freedom, and allows people to experiment and innovate. It is bold and inspirational, fostering uniqueness and invention, and demonstrating leadership.” Future Melbourne 2008

400/4531
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Overview of Priority Discussions

When people discussed A Creative City, the importance and quality of Melbourne’s art scene was commonly held up as a key aspect of Melbourne to cherish, accompanied by calls for continued support to sustain it.

Sustained funding of the arts was identified as a significant issue for the sector. Living and artistic creation cost for Melbourne’s artists was considered a critical issue. Support for artists, through provision of space (so they can perform and create), was identified as an initiative that will bring benefits to the artists and their hosts; through creative inspiration within a range of sectors.

There was little direct comment on how Melbourne arts, or the community, should take risks but this was implied in calls for it to continue to be funded, and expanded.

Comments were also made on increasing public access to art through making it more affordable to experience. All art forms were discussed with appreciation; with busking, music and literature receiving significant specific comment.

There were relatively few comments regarding artistically celebrating diversity, although celebrating diversity in a broader sense is a key topic in other priorities, most notably Priority 1.2. Inclusive communities. 

Priority 2.1. Creative Risk Taking

“Melbourne as a creative city will take risks to break new ground. We will be bold and inspirational in our encouragement of the creative and the enterprising. We will fuel the imagination of all” Future Melbourne 2008

253/400

Overview

The key issue identified (regarding creative risk taking) was the need for more and sustained funding of the arts. This was for both small scale art and the commissioning of large art pieces. Support was also discussed in the form of provision of space for artists to perform in. Broad outcomes from the arts that benefit the wider community were also discussed.

There was little specific comment on how Melbourne arts or the community should take risks.

There was a significant overlap between this priority and Priority 2.2. Vibrant, creative community. 

Summary of Ideas

Funding, grants and education (78/253)

Several people suggested a need for increased funding, grants and inclusion of arts education. A large number of people stressed the need to provide increased and sustained funding, particularly to the small and medium scale arts sector. This was one comment about arts investment.

Investment in cultural spaces, grants for artists and a commitment to keeping the arts flourishing in Melbourne - it's what makes this city great!

Several people saw need for providing arts funding on a large scale. These included commissioning public art, as well as increasing the amount of funding available to encourage artists across the city. Some people also emphasised the need for funding that was sustained, so that different art forms become sustainable within the city.

Not only did people see funding as an important way to support the arts within Melbourne, but they also saw the need to provide artists with other kinds of support. These included creating opportunities and encouraging innovative artists or art organisations who take risks. Some of the ideas expressed included providing subsidised accommodation and subsidising art venues for exhibits and performances.

Artists need strategic initiates that enable them to live, work and create art viably within the city. Perhaps Council could support an initiative that provides live/work studios for artists on long-term leases in the city, such as has been done in other places around the world to ensure artists aren’t pushed out and they can continue to contribute to the creativity of the city.

Some people mentioned the necessity to provide more grants and funding to art education, both within schools and higher education.

More grant provided to design students – many art and design students don't have enough money to buy materials to make art or be creative. Please provide more scholarship or grant to those that work hard and are keen to make our community better by making art

Overall, a large number of people agreed that more funding, as well as sustained funding to different art sectors would encourage more artists to make Melbourne home, and increase innovation and production.

Providing Space (79/253)

Overall, many people agreed that artists and their audience need affordable ways to create and consume art. This means more affordable work and living spaces for artists, and free or affordable ways for audiences to enjoy art works (e.g. community art hubs).

Art in public space – Bring the city to life throughout the year with art and cultural events in public space. A focus on building capacity for young and emerging artists and creating pathways into sustainable arts careers

A large number of people felt the need to create more arts venues and outlets - both permanent and temporary, within the Melbourne CBD. For example, one conversation brought up the idea of creating a heritage walk mapping the history of local music and musicians within the city. Another thread of conversations expressed the need to create a new space to encourage local theatre and playwrights to present their work. A few people also thought that including digital technology, such as attaching smart phone applications and QR codes to public art, would improve the art experience within Melbourne.

A few people felt that reinvigorating disused or abandoned city sites, such as the Docklands, would help create more spaces for artists to exhibit, or perform their work.

Maybe some of the 'dead' spaces around Docklands could be reinvigorated with artists studios and other creative endeavours, in the style/spirit of Renew Newcastle

A few people felt that street art, such as graffiti, gave Melbourne a unique identity. Making more spaces legal for such street art would help create more venues for public art.

One conversation, of 16 comments, discussed encouraging the production and consumption of community radio shows. Several of these comments indicated that community radio was one of the best in Australia, and provided its citizens with a voice. Some saw community radio as a good alternative to commercial radio, often highlighting issues and talent that might be neglected by commercial radio. In this sense, some people saw community radio as better reflecting diverse interests and enhancing the cultural aspects of the city.

Art as a vehicle for other outcomes (27/253)

Art was seen by a large number of people as being the vehicle for other outcomes. Four major themes emerged within this discussion. One was how a variety of art forms created ways to encourage dialogues on various social issues, such as climate change and social inclusion. The second was the economic contributions, both direct and indirect, that come from developing Melbourne as an artistic city. The third was how public art increased a sense of wellbeing within the community. The fourth expressed how an artistic approach could provide creative solutions to civic problems, such as better cycling lanes etc.

Many people saw art as an important platform to create awareness around social and environmental issues. For instance, art works commissioned on the theme of climate change, and installed in public spaces, would draw the public’s attention to the issue.

Inspirational Art to promote change – Communicating climate change solutions is challenging. By commissioning and installing art throughout the city on the theme of climate change and sustainability we can generate increased awareness and reduce barriers to change. And the city would be more attractive

Arts works of this nature, if commissioned, could also bring awareness on other social issues such as social inclusion of people across gender, sexuality, ethnicity etc.

Several people mentioned the important contribution that the arts make to Melbourne’s economy. These included not only income, through the direct selling and buying of art, but also by encouraging art-related tourism.

It is the embrace of arts and culture in the broadest sense that has given Melbourne its competitive advantage. Risk, is at the heart of that - new stories our stories in all their diversity. All this is at the heart of Melbourne's economic growth - attracting businesses, residents, students, tourists. Creative industries are the fastest growing sector of the Victorian economy. Melbourne has always lead cultural change. Keep that going.

A few people stated that encouraging public art led to an increased sense of health and well-being for the community in general. Some people also expressed that artists, and generally an artistic approach, could provide creative solutions to civic problems. One idea, for instance, discussed how a collaboration between musicians and acoustic engineers could result in infrastructural fixtures to reduce the noise levels within the city.

Brief supportive statements (69/253)

There was a large number of brief, few word statements, which were supportive of the arts in Melbourne. This is one statement, similar to many others.

This is a beautiful, cultured and artistic city with many assets,

Priority 2.2. Vibrant, Creative Community

“Artistic and cultural life will be integral to Melbourne as a creative city. In our creative city of the future, ideas-driven industries, groups and individuals will be interwoven: sharing, inspiring and creating together. Local groups and individuals will be drawn to our many creative endeavours, making a vibrant, creative community.” Future Melbourne 2008

114/400

Overview

The quality and importance of Melbourne’s art scene was stated in many comments, along with a desire to preserve and enrich it. A key risk identified was the cost to artists of living and working in Melbourne. A common suggestion was to allow artists to occupy office and other similar spaces to address this issue. It was felt that this would bring direct benefits to the artists and their hosts, who would be inspired by having artistic creation happening around them, and through potential direct input into their business.

Comments were also made regarding increasing public access, by making it cheaper to experience art and performance, as well as through other initiatives that give the public greater access to art.

There were overlaps between this priority and Priority 2.1. Creative risk taking.

Summary of Ideas

Supporting and enabling artists (31/114)

There were three strong themes that were evident in these comments. The first was that there is a desire for art to thrive in Melbourne; the second identified the risks of high costs that will potentially drive artists out; and, the third was a commonly suggested solution — providing inexpensive space for artists, which will deliver direct and indirect benefits to artists and their hosts.

Many people stated that Melbourne is known for its creative arts and there was a strong desire for this to continue. Some of these comments stated that art is what makes Melbourne unique and inspiring and identified the need to nurture this sector. This was one comment.

Creatively - To be a bold and inspirational city requires the nurturing of the creative scene.

The risks to retaining and continuing to foster artists in the city were clearly identified, with the cost of living and finding space to create in the city being the main issues for artists. The concern was that if these costs were not addressed artists would be forced out of the city. This was one comprehensive description of the issue.

… this sector’s occupancy of Melbourne’s floor space has dropped in the past decade. These industries are leaving the City of Melbourne in what is a tremendous social, financial and aesthetic loss... Proximity of materials and facilities, rents that allow retail and workshop spaces to be co-located, and better recognition of on-shore production costs are all practical measures than can support the growth and sustainability of this sector. 

This quote states the argument more succinctly and directly.

Giving actual real true value to the mantra 'a city for the arts'. It’s becoming too expensive to live here. Renters have no rights. Fix this shit and the creatives will stay. Otherwise we'll nick off to Portugal (sic).

The solutions to this issue were variations on a similar theme; to provide cheaper space for artists to occupy. Several of these comments suggested that business should free up space for artists to occupy and create within. The benefits were seen as direct to the artists but also associated benefits that would flow to the host business, or space owner, were also identified. This comment described one version of this concept.

Spaces for artists to work – Hot desks and admin/office materials made available at little to no cost from large city offices for artists to work. Mutually beneficial creative opportunities will arise!

This comment clearly articulated the potential benefits that could flow.

… For example a writer in residence may run a writing workshop for the host business, an artist in residence may create an artwork for the host business. We have managed this in my workplace before and it worked so well. It's a great way to bring the arts into the workplace and everyone wins.

Some identified the artistic benefits that would come to artists if they were sharing spaces, with some referring to creating art precincts, where artists would be able to inspire each other. This was one comment that suggested there should be a number of themed precincts.

… Perhaps the opportunity is now to provide the same opportunities in the Arts precinct. It’s perhaps worth asking too about the new emerging neighbourhoods some with a strong creative heritage and some without. What opportunities do we see being available in areas of change such as Cremorne with its fashion history, Footscray with its university &amp; rich multicultural arts community, and new areas such as EGate, QV Market, Fishermen's Bend and Arden with its proximity to the University & the its proposed new schools therein, to extend this rich narrative and capacity for not only elite arts activity but also community arts activity.

Some suggested that a way to make more space available would be to make it mandatory for developers to include the hosting of artists within their developments. This was one comment that expressed this opinion.

Creative Live/Work Spaces – The city needs more places for artists to live and work within the city. Imagine if developers had to give a percentage of their floor space over as affordable live/work creative spaces. Huge benefits to residents, business and culture.

Affordability and accessibility for the public (14/114)

These comments were split into two groups. The first group explained the need to provide cheap, or free art, to the public and the second group discussed ways to increase the opportunities for the public’s access to a range of different art forms.

Some stated that there is a need to provide more free events for the public. One suggestion was to create a free amphitheatre at QVM or in the CBD where 1000 people can view performances. The types of activities that should be cheap or free (identified by others), were museums, galleries, concerts, theatre, events and dance. Some thought that free art could be delivered in the form of pop-up experiences. This was that idea.

Free Art in the City – Pop up experiences from professional artists creating experiences in the moment. Scattered throughout CBD.

The other area of discussion involving affordability was encouraging more people to be able to access the arts in a range of different ways. This was one comment on the need to reach out, contributed by a sector group.

Ausdance Victoria would like to suggest the following:

· Deliver dance and broader arts programs that are more accessible and affordable for all

· Encourage participation from artists and non-artists, and new audiences to experience the performing arts.

This was one description of things that could increase access to the arts for all, from Auslan.

Accessibility in the Arts – Improve and broaden accessibility in the arts, for audiences and artists, through support for increased: - Auslan interpretation - Tactile tours - Transport to venues for audiences otherwise unable to attend - Accessibility in public spaces and at festivals - Accessible arts grants application process - Quick response grants for performances to be made accessible

Other specific ideas regarding how to promote and deliver art were also provided. One was the idea for Art Cadets in schools to develop young talent, and the other was this exhibition suggestion. 

The Vault – Have a temporary installation of The Vault sculpture that was taken down from City Square in 1981. See how Australians view art and how their ideas have changed. I think this could be very interesting due to the importance of Art and visual stimulation in our culture.

Comments on specific art forms (69/114)

There were many comments on art in general, also though there were some mediums and art forms that received specific comment. These are discussed below.

Busking and street performers

On the website there was an extensive conversation discussing the creation of a monument to a well-known Melbourne busking identity, Ross Hannaford, who passed away in 2016. All of the many comments in the conversation were in favour of the idea. This was the idea.

Monument to Ross Hannaford – The City of Melbourne should commission a monument to Ross Hannaford, sitting on his amp playing guitar busking, to be installed at te (sic) Cnr of Swanston St and Flinders Lane. Ross was regularly seen busking at this location. It would become a major tourist attraction as musicians, fans and fellow buskers would want to take photos playing with him. Ross Hannaford was on of Melbourne's greatest guitarists and much loved musician. A monument to him at this location would be fitting to his memory

Several people made comments about the positive atmosphere that buskers bring to the city and were keen to see them continue to be promoted. One specific comment explained that children enjoy being part of a crowd of people experiencing buskers on the street. Another thought buskers should also perform on trains and in stations. 

Some were critical though of buskers, predominantly the inconvenience that they cause to people trying to navigate the city, in particular older, blind and deaf-blind people. One suggestion was to limit performers to Bourke Street, and another that amplified sound should be reduced. This comment addresses the criticism that had been made of buskers, touching on both sides of the argument.

The comment about busking no longer being relevant because the population has increased seems rather strange. I think we are really fortunate to have the terrific musicians and street performers we have in Melbourne and rather than being a hindrance they add a lot of atmosphere to the city!

Music

Several comments made detailed descriptions about the extensive history that Melbourne has in creating high quality music and that it needs to be preserved. Some identified Melbourne as the music capital of Australia and that music should be supported within the city, to ensure it continues to flourish. There were suggestions of how this could happen: a music writer’s festival; providing cheap space for performers, including an all-ages venue; and, more music events. One comment was that the Australian National Music Museum should be based in Melbourne. Another comment was that people travel from around the world to experience Melbourne’s current clubbing and live music scene. One practical suggestion for support was providing musicians with $300 hearing protection, considered important to preserve their hearing and careers.

A few comments discussed children’s interactions with music, including describing their appreciation of music in the city, and another extensive idea described the development of a musicians-in-schools programme, which would provide income to musicians and inspire the next generation. 

This passionate comment summed up several people’s assessment of the quality of Melbourne’s music and the need to treasure and preserve it.

Music is a soundtrack to the city – Music is a fundamental part of Melbourne's DNA and our citizens enjoy making, playing and being around all types of music. Where else to musicians from the small greasy pubs moonlight in orchestras, mix their music from all corners and have audiences that insist of accessing and participating? Let's make sure music and musicians are respected, promoted and paid so they too can continue to contribute to our culture and economy. Use Victorian made music in council promotion, at events and invest in opportunity for our creators. Keep providing and encouraging connections with local culture and businesses create a major investment in popular music events and exhibitions

There were a few people who explored an idea to create a music walk, or similar, which celebrates Melbourne’s musical heritage. One idea described a digital accompaniment to the walk. This was one description.

Music Heritage – A city walk with paved plaques / statues (or laneway) of Melbourne Musicians for example Mr Billy Thorpe Johnny O'Keefe ect ect., Melbourne's Live Music is our Heritage in its self. Dame Nelly Melba at the MSO etc., linking the famous people who made Melbourne's Music Heritage.

A couple of comments stated that the city is too loud and that all noise and music should be reduced.

Literature and theatre

Similar to music, people discussed Melbourne’s place as a literary city. Several people mentioned Melbourne’s status as a UNESCO city of literature and some of these comments also included the need to elevate the support of literature to be fitting of this status. There were a variety of ideas in these and other comments that proposed how this could be achieved. 

One idea that was expressed several times, in quite detailed responses, was the desire to have a resident theatre company, which exclusively performs Australian plays. This was one of those comments. 

An theatre company for Australian plays – Melbourne needs a fully funded theatre company devoted to new Australian plays. We need a company with a theatre for about 250-300 audience capacity that will perform new Australian plays. The City of Melbourne is the perfect place for such a theatre. La Mama Theatre in Carlton has been carrying the load for decades and is overworked and straining at the seams, running two plays a night and only offering short seasons. It also only seats 35-40 at its small theatre and 55-65 at the La Mama Courthouse. I am a playwright and have just written a play about the exclusion of one of our important playwrights from history: Oriel Gray. Let's not let it happen anymore. Let's support our playwrights.

Another suggestion to promote literature was a detailed idea that received discussion in a conversation, explaining a concept of taking storytelling to rural Victoria, which would not only enhance literature but would also strengthen the connections between Melbourne as a large city and its rural neighbours. Other suggestions were to support libraries, and several people explained book-sharing schemes in public places, via vending machines or similar.

Priority 2.3. Celebrating Diversity

‘As a creative city, Melbourne will celebrate its diversity. Melbourne will build communities in which difference is valued, and respect and tolerance are paramount. Melbourne will find connections with one another through our differences as well as our similarities. Our diversity will drive innovation and prosperity.’ Future Melbourne 2008

18/400

Overview

There were relatively few comments on this priority, relative to other priorities. Celebrating diversity was predominantly identified as celebrating cultural diversity, although gender and sexual diversity were also discussed.

There is an overlap with this priority and Priority 1.2. Inclusive community, which is focused on celebrating diversity more broadly than just an arts context.

There was a significant overlap with this priority and Priorities 1.2. Inclusive community and 3.5. An events city.

Summary of Ideas

General discussion (18/18)

Many people interpreted celebrating diversity in the arts as representing the multicultural nature of Melbourne. Several people commented that arts exhibited or showcased in public spaces should represent all of Melbourne society, across ethnicity, race and nationalities. Two people identified the importance of increasing an accepting attitude toward different cultures, for instance through schooling and public education. This in turn would increase an appreciation for arts emerging from different cultures in Melbourne.

A couple of people stated the need to include Aboriginal and Torres Strait Islander Arts, with one comment on the importance of consulting Aboriginal elders on what art is, appropriate to different contexts.

Two other people emphasised the need to commission and exhibit arts irrespective of an artist’s gender and/or sexual orientation. One comment stressed the need to celebrate diversity within various art forms, without giving precedence to one over others, such as visual arts having the same standing as performing arts.

Priority 2.4. Prosperity Through Creativity

“As a creative city, Melbourne will build creativity for success. We will attract people and investment, generating multiple benefits for our people, including social, economic and environmental prosperity.” Future Melbourne 2008

10/400

Overview

There were relatively few comments on this priority, relative to other priorities. Many people saw the need to increase funding, opportunities and exhibition spaces for this to occur. 

There was a significant overlap between this priority and Priority 2.1. Creative Risk Taking and Priority 2.2. Vibrant Creative Community. 

Summary of Ideas

General discussion (10/10)

Several people making comments related to this priority recognised that the arts had substantial potential to contribute to the economic and social growth of Melbourne. However, almost all of these comments indicated that more funding needs to be invested within the arts sector. It was also suggested that spaces to exhibit work will help grow this sector, in turn enabling it to influence broad prosperity increases.

…Programs which support risk taking and ambitious presentation, creation, and long term cultivation of innovative, multi-cultural arts projects should be developed. This whole of sector goal would generate cultural capital feeding our economy, quality of life, international standing and identity as a modern Australian city… 

Goal 3. A Prosperous City

“In a prosperous city, entrepreneurs and businesses thrive and people share their wealth. A prosperous city has a global focus with state of the art infrastructure and services, a highly skilled workforce and affordable business accommodation. A prosperous city shares its knowledge and mentors emerging businesses. It promotes connections and collaborations and attracts global investment and visitors. A prosperous city is stimulating and safe with a vibrant calendar of national and international sporting and cultural events.” Future Melbourne 2008

468/4531
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Overview of Priority Discussions

A broad range of issues was covered when people discussed Melbourne as A Prosperous City. Melbourne’s stimulating nature was the aspect most discussed, with benefits identified in it being a 24-hour city, including meeting Melburnian’s needs and an enhanced international reputation. However, there was concern shown for perceived alcohol and drug fuelled violence that can occur in the city. 
There was significant comment identifying Melbourne as having the potential to lead across many sectors, from the environment to technology. Around a third of people who felt that Melbourne should be world-leading stated that it could do this through capitalising on Melbourne’s existing arts and culture reputation. Many others stated that Melbourne could, or should be, a leader in sustainability, while several others identified innovation in business and technology as the way for Melbourne to gain attention on the world stage.

While some people described Melbourne as a place best experienced for what it intrinsically offers, such as architecture, arts, sport and fine food; others thought that there was a need to enhance Melbourne’s tourism offering with a significant individual tourism attraction. Many possibilities were described with significant detail.

A large number of people stated that events are an important part of Melbourne life. People want to see more events, increased variety of events and also some modifications to existing events. Art and cultural events were most commonly discussed, along with the community enhancement that events generate.

The fostering of innovation and collaboration was seen by a large number of people as a priority if Melbourne was to be an attractive destination for new businesses. For many people this means thinking differently about current business practices, and not being constrained by traditional business models. Several ideas related to the creation of networks, through which people can collaborate to develop innovative ideas. These networks were proposed to operate via digital platforms, in purpose-built spaces, or in public spaces.

Collaboration was identified as a way that Melbourne could support its existing businesses. Ways that this could occur included professional networking between businesses and sectors, and a more fluid approach to the use of inner-city office and workspaces.

Priority 3.1. A Global City

“As a prosperous, global city, Melbourne will be influential in the world network of global cities. As a global city, Melbourne will attract global investment, compete in world markets and participate in global issues. Melbourne's knowledge industry will attract a skilled and talented workforce from around the world and support a diverse range of leading international, national and local businesses. Melbourne will connect with the world through state of the art transport and telecommunications infrastructure.” Future Melbourne 2008

91/468

Overview

There were significantly more comments on Melbourne leading in particular sectors, than on Melbourne reaching out across borders to have influence around the globe.

About a third of people who felt that Melbourne should be world-leading thought that it could be best achieved through capitalising on Melbourne’s existing arts and culture reputation. Many others thought that Melbourne could or should be a leader in sustainability, with several identifying innovations in business and technology as the way to get Melbourne attention on the world stage. 

Having Melbourne identified as a global city was important to many people. 

There was a significant overlap between this priority and Priority 4.1. Generating innovation from knowledge, Priority 4.4. Online city and Goal 6. Connected City. 

Summary of Ideas

Melbourne leading the way (75/91)

A large number of Melburnians wanted to see their city being a national and global leader across a variety of different fields and sectors. This notion was illustrated by many statements across many different priorities being followed by a statement similar to, “…we should lead the world/Australia in this area.”

A large number of people wanted to see Melbourne leading the way through art and culture. People saw Melbourne’s arts and cultural assets as an important way to project their city’s image to the world. There were other tangible benefits seen in achieving this outcome, including protecting and promoting its arts and culture reputation, as well as increasing its reputation economically and socially. It was also seen by some as a way to cement Melbourne’s position as a top tourist destination. These statements represent some of those points. 

Melbourne should lead the Asia Pacific as the arts and cultural capital of the region.

To have a city that thrives on arts and supports our arts industry to be amongst the world leaders in providing education and employment for those in the arts community. A smaller New York.

Many people stated that Melbourne should lead through its environmental practices. People wanted to see bold and innovative statements made to the world on how ‘green living’ or sustainable practices can be implemented in a large urban centre, through urban design or creating infrastructure for electric cars, for example. Leading the way in sustainability was thought by several people to be a progressive move towards building a more resilient city.

A large number of comments stated a desire for Melbourne to be a world leader in terms that contribute to it being ‘liveable’, or in several cases the ‘world’s most liveable city’. A variety of suggestions as to the way this could be achieved were offered, with the overarching intention behind them being to increase Melbourne’s standing as an Australian centre, and as a world city. Some comments advocated for Melbourne to create an iconic feature distinctive to the city. A culturally significant statue/monument, or bold architectural feature (an aerial walk/tramway for example) that would make Melbourne stand out internationally were given as examples. Capitalising on sport was also seen by some as a way that Melbourne could lead the way — through attracting sporting events, and promoting women in sport, for example. 

Several people identified that Melbourne could lead through business, innovation, and technology. Some people identified Melbourne as a potential world-leader by way of hosting expos or creating innovation ‘hubs’, both designed to facilitate cross-fertilisation of ideas. New technologies and business opportunities were stated by some as being the way forward. This was one comment that supported this approach.

We need to develop our capacity for bringing new technologies into play. Digital security is an important area for exploration – this can be an area for future innovation and growth. Industry can be fostered and new skills developed. This could give Melbourne a competitive edge globally.

Melbourne as a global city (16/91)

Many people stated that they want Melbourne to be seen as a global city. 

Some people stated that this could be achieved by having a more outward or global focus, to attract and export ideas. A few people stated that this could occur by being more collaborative and interactive, and some thought that large scale commissioned works, or projects, were ways to achieve this.

Some suggested connectivity as a way for Melbourne to achieve global city status. Increasing connectivity in a number of ways was mentioned by individuals, including greater global connectivity; connectedness with people, and with nature; and being connected digitally. This was one discussion on this concept.

We need that global community to view Melbourne as ‘close’, and that it has something special and necessary. We need those technological connections to build a softer, more personal and direct linkage – and to entice people from outside to create here. 

This idea was a dissenting voice, with regarding to being a global city seeking overseas investment.

Reliance on internationals – we are relying too much on the money and profits of the Chinese and internationals. Their money is corrupt and in a few years we will go down the drain with them as a large proportion of our money is invested in them

Priority 3.2. A Stimulating and Safe 24 Hour City

“As a prosperous city, Melbourne will be a stimulating and safe 24-hour city in which people enjoy spending time. The city will enable a mix of activities for all ages and backgrounds including retail, entertainment, business, culture, sport and more as it operates around the clock. These activities will be well-managed, balancing security with the pleasures of exploration and discovery.” Future Melbourne 2008

149/468

Overview

A large number and a broad range of activities were suggested for the City. Restaurants, cafes and bars were the most commonly discussed entertainment activity.

There were benefits identified in being a 24-hour city, including meeting Melburnians’ needs and increased international reputation. However, there was concern shown for the levels of violence in the city, perceived to be influenced by late night alcohol and drug use.

There was an overlap between this priority and Priority 3.5. An events city and Priority 1.1. A great place to live.

Summary of Ideas

A mix of activities for all ages and backgrounds (52/149)

A large number of comments described the different activities that are currently present, or desired for Melbourne. These generally covered a broad range of activities catering for children, youth, families, students, elderly, residents, workers and tourists.

Several people raised ideas relating to re-inventing Docklands; for example through having cinemas, arts and crafts, food outlets, carnival rides, retail, general services, farmers’ markets and markets more generally. A ‘Street Beach’ proposal in Docklands similar to Brisbane’s Southbank incorporating art, music and food trucks attracted some discussion on a website conversation. Support was given by a few people who commented that there was precedence in that area; it would successfully promote social activity and would be a popular, people-attracting development. One comment disagreed with spending money on this idea.

Several people sought more shopping, malls and retail in general. Several people desired more music-related activities such as more venues, events, buskers and free concerts. A few people desired more art activity such as theatres, pop-ups and art events. People discussed ensuring that sporting pursuits are available, and some desired more leisure and recreation activities in general. Specific suggestions for children and families included carnival rides, water features/fountains, an Activity Park (an urban multi-challenge puzzle) and recreating the ‘Spanish Steps’. For youth, a 24-hour youth engagement hub which provided for, among other things, entertainment, games and relaxation. An all-ages gig venue and gaming venues were also suggested. This is what one person suggested for the city.

Full of interesting things to see and do such as unique shops/ galleries/ museums/ libraries/ music venues/ theatres/ buskers/ outdoor stages etc.

A few people desired more, diversified or better nightlife in general, particularly for students, residents and visitors.

A few comments were made relating to better utilisation of laneways, for example making them themed, hosting markets and art events.

Many forms of markets were suggested — arts and crafts, a Christmas market, farmers’, produce and traditional markets. One person suggested leaving Queen Victoria Market alone and another suggested it be moved into the Docklands site.

Other suggestions were for galleries, museums, libraries, outdoor and indoor spaces, a petting zoo, and a ‘real-time entertainment system’ app. Restaurants, eateries and bars are covered specifically below.

A 24-hour city (44/1549)

A large number of people desired a 24-hour city or at least wanted longer opening hours. Many of these statements were general in nature, though several people specifically commented on needing 24-hour public transport, and a few commented on needing 24/7 youth services. Longer opening hours were specifically desired for shopping and retail, banks, libraries, restaurants, art galleries, security, cafés, soup kitchens and bakeries.

Late night shopping, life & transport – Melbourne shops and galleries should open till 10pm every night to generate pedestrian traffic flow Melbourne also needs 24hr PT every night, even at half the frequency of night weekend services

Being a 24-hour city was recognised as a necessary part of being an international city and the 24-hour brand was noted to be important. By being a 24-hour city, people stated that it would better cater for different lifestyles and ages, make the city livelier, contribute to tourism, the economy and bring more people into the city in general. It would make Melbourne more attractive, more of the time, and enhance its accessibility.

Several people made comments relating to how the 24-hour city would be enabled. Provision of 24-hour public transport was often raised in this context; the provision of spaces, places and infrastructure that supports the 24-hour city was also suggested. A couple of people stated not to over-regulate the night-time economy, for example through lockout hours, rules and regulations. The ‘night-time’ culture was specifically desired by a few people.

Night-time safety (29/149)

A large number of people expressed concern about night-time safety due to issues of crime, fighting, rough and thuggish behaviour and the presence of intoxicated people and/or drug users. Several people desired better safety in general — a sense of safety, and a city that feels safe for everyone all the time. Some people identified specific groups who are affected, such as older residents, foreigners, women, teenagers and residents.

Issues of safety – Today I was early in the city, and I didn't feel safe just from hearing all the stories of what happens in the city. I would love to come to the city knowing there is safety. Solutions could be having security guards around different corners and in main areas knowing they are there would make me want to come so much more to the city

Many suggestions were made as to how to address night-time safety. Most commonly, better security, police presence and lighting were suggested. Other ideas included education within the school system, greater funding or more investment in police, a security office, a CCTV Hub with an emergency function the public can access that will link camera footage to police, more taxi services, more armed police, a redress of alcohol promotion and sales and surveillance cameras. A few people identified the need for greater police presence, particularly at events. 

Restaurants, cafés, eateries and bars (25/149)

A large number of people made comments about restaurants, eateries and bars covering a broad range of topics. More cafés, restaurants, and eateries were suggested by many people. Specifically these included outdoor food venues, for example in laneways; food trucks, for example in Queen Victoria Market, near inner-city parks and universities; breakfast noodle options; a bakery; soup; an Asian street food market in summer, in laneways; market stalls; pop-up cafés; and, something more appealing to replace the convenience stores. 

People made statements about where to include more or better food spaces, such as suburbs, new developments, stations and along the river. A few people commented that Melbourne is known for its food, so as to ensure that the great food and coffee continues. 

Restaurant/Café design was commented on by a few people in terms of ensuring accessibility for children, deaf and blind but also ensuring its enjoyment in regards to controlling noise, such as closing roads, removing trams, and controlling air traffic noise.

Other comments included the provision of a virtual reality deals app on phones, which would include deals for cafés/restaurants/bars; a suggestion that all bars should be themed; and that there should be a ‘Chief Food Office’ whose role, among other things, is to identify shortfalls in food offerings and up-and-coming food trends.

Priority 3.3. Attractive for New Businesses

“As a prosperous city, Melbourne will be a place for the creation and growth of new businesses. Its affordable accommodation and accessible facilities and services will attract new businesses to operate from the city. The way business is done is changing and as a prosperous city, Melbourne will adapt to accommodate emerging trends and business models.” Future Melbourne 2008

27/468

Overview

Fostering innovation and collaboration was seen by a large number of people as a priority if Melbourne is to be seen as an attractive destination for new businesses. For many people this means thinking differently about current business practices, and not being constrained by traditional business models. Several ideas related to the creation of networks through which people can collaborate on innovative ideas. These networks could operate via digital platforms, in purpose-built spaces, or in public spaces. 

There was a significant overlap between this priority and Priority 1.4. Designed for people, Priority 1.5. An affordable place to live, Priority 3.4. Supportive of business and Priority 4.1. Generating innovation from knowledge.

Summary of Ideas

Being attractive to new business through fostering innovation (19/27)

People wanted to see innovation encouraged as a way to make Melbourne an attractive destination for new businesses. Thinking innovatively about businesses and the way they operate was stated by several people as the way to promote a thriving business sector. Several improvements to traditional business models were suggested, some advocating for the adoption of specific plans or models seen as successful elsewhere. ThriveAbility Foundation (UK), Tech City (UK), and MassChallenge (Boston), were examples. 

Other individual ideas were innovative building use, short-term cheaper leases for start-ups and flexible use of spaces for example; short courses for budding entrepreneurs; government and industry providing more resources for start-ups; and, increased collaboration between sectors.

We need better incentives especially for innovation (e.g. start-ups, new ideas) because the world is changing faster and faster, we need to be ahead of the curve and lead the world with fundamental challenges like climate change and exponential population growth.

Being attractive to new business by nurturing collaboration (8/27)

Several people wanted to have the chance to collaborate more as a way to facilitate business opportunities. People wanted to see the building of hubs, networks, exchanges, or spaces to allow the interchange of ideas. These spaces were not necessarily in physical buildings. Peoples’ comments showed that they thought that the cross-pollination of business practices and ideas would result in business growth through interacting in virtual and physical, or phygital meeting rooms.

Create a platform for a diverse group of people. 'Virtual' or 'physical' meeting rooms. 'phyital' (sic) meeting room - with a Melbourne focus but open globally. With the concept of people to get together, exchange ideas, have access to potential support for start ups, to translate to action with tangible outcomes. All kinds of groups could be involved, from start ups, cultural, hospitality, business and a focus on education and coaching.

Priority 3.4. Supportive of Business

“As a prosperous city, Melbourne will help its businesses grow through identifying priority sectors and enterprises and ensuring they receive appropriate information, services and support. Melbourne will also facilitate business connections and access.” Future Melbourne 2008

38/468

Overview

Collaboration was identified as a way for Melbourne to support its existing businesses. Ways that this could occur included professional networking between businesses and between sectors, and a more flexible approach to the use of inner-city office and workspaces.

There was a significant overlap between this priority and Priority 3.3. Attractive for new business, and Priority 4.1. Generating innovation from knowledge.

Summary of Ideas

Supporting business by increased collaboration and sharing (15/38)

Many people stated that businesses operating in Melbourne could be better supported by increased sharing of resources and ideas. It was proposed by several people that collaboration between businesses could be facilitated by the creation of hubs, which, as in Priority 3.3, could be online, purpose-built, or in existing public or business spaces. People used words, such as, ‘innovation hub’, ‘one-stop-shop for businesses’, and ‘entrepreneurial precinct’ to explain their vision for the sharing of ideas. 

Several ideas related directly to the more flexible use of existing space in the city, as a way to support businesses. Some people stated that the shared-use of existing space would assist businesses operations. The creation of a ‘multi-company work hub’ was one idea that was supported in several conversation comments.

Propose that offices be set up around Melbourne City in the suburbs that would be available for workers and companies to use instead of commuting to City.

Supporting business with services and information (9/38)

Protecting and supporting small businesses was seen as important by several people. Individual comments identified support to existing businesses in the form of financial investment, incentives, and the provision of childcare.

Brief supportive statements (14/38)

Many short statements were made that were generally supportive of business development, and Melbourne being economically prosperous. This is one of those statements, which is similar to many others.

That Melbourne is a vibrant and beautiful city that is economically prosperous.

Priority 3.5. An Events City

“As a prosperous city, sporting, cultural and business events attract investment, stimulate the economy and contribute to Melbourne's international reputation and brand. Melbourne will use sports, cultural and business events as a platform for economic growth and prosperity.” Future Melbourne 2008
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Overview

Events are seen as an important part of Melbourne life by a large number of people. Comments in this section were overwhelmingly in support of events. People wanted to see more events, more variety of events, or improvements to existing events. Arts and cultural events were identified as the types of events that a large number of people wanted to continue to see, and a focus on the community aspect of events was a common theme. People had a variety of ideas on how events could be delivered and managed in the future. 

There was an overlap between this priority and Priority 1.1. A great place to live, Priority 1.2. Inclusive community, Priority 2.1. Creative risk taking and Priority 2.2. Vibrant, creative community.

Summary of Ideas

Event types, including community events (61/76)

Events were seen as very important by a large number of people. 

A large number of people made statements in support of more cultural or community events being held in Melbourne. Events discussed were across a variety of types encompassing arts, culture, ethnic (multi-cultural), music and sport. There were a large number for whom the community aspect was a priority and many who were in support of events with an arts/culture theme. 

Having a variety of event types was important to many people, and so was accessibility to the events across many communities. It was important that events were affordable or free, and easy to get to. A large number of people pointed to communality as their reason for attending and enjoying events held in Melbourne. This sentiment was part of a lot of the discussion on a range of small/local, and large/central events.

Melbourne tries hard with the events and festivals for each community, but there is room for more. Don't just focus on the festival but also add in educational and cultural events for the community.

Music-related events, including songwriting and concerts, were identified by some people as important to Melbourne. Nature or water themed events were also identified by a similar amount of people. Sporting events; including one statement about including infrastructure for lesser-known sports like softball, were also mentioned by some as being a drawcard. Encouraging the hosting of festivals and expos were ideas proposed by a couple of people, as adding to the ‘events culture’ of Melbourne. 

Event delivery and management (15/76)

There were many statements made about how delivery and management of events could be improved. A few ideas received support in the conversations. Some comments were about improving public access to events, with one person stating that real time digital information about events in the city would help. This was one comment.

What if there was a system that allowed people and venues to share things as they are happening, in real-time, available to the public on a map. Then anyone could find something to do any day… at any time.

A couple of statements supported the idea of events being spread more evenly over the year, rather than being clustered between February and April, as a way to increase public access. Some stated that organising events would be easier by a having a city-networked audio and/or lighting system, and one idea highlighted a system entitled ‘Event Technology Accelerator’ to facilitate sporting and event start-ups. The White Nights event was held up as a good example of event management in several ideas, with one person stating it could be run over two nights as a way to increase accessibility.

Priority 3.6. A Great Place to Visit

“As a prosperous city, Melbourne will be a great place to visit. We will welcome all international and domestic leisure, business and student visitors. We will be dynamic, engaging, accessible and welcoming. As a great place to visit, we will offer diverse experiences that are easy to find and fun, encourage participation and help people to connect.” Future Melbourne 2008
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Overview

The discussions regarding Melbourne as a great place to visit covered welcoming more people to the city, and providing enjoyable experiences. While some people described Melbourne as a place to experience for what it intrinsically offers, such as architecture, arts, sport and fine food, others thought that there is a need to enhance Melbourne’s tourism offering, with any one of a number of suggestions for tourism-related attractions.

Other suggestions were to make Melbourne easier and cheaper to navigate for tourists.

Some suggestions were more holistic in nature, for example being more welcoming to international students.

There was an overlap between this priority and Priority 3.2. A stimulating and safe 24-hour city, Priority 3.5. An events city and Priority 6.1. Effective and integrated public transport.

Summary of Ideas

Activities and attractions (39/69)

The points made in this section discussed what Melbourne has to offer, or could offer, visitors to the city.

Many comments described with pride Melbourne’s current tourism offering, with many listing things such as stone architecture, arts, theatre, sport, food, fashion, fun, shows, music, street art and visual arts. This was one summary.

Architecture, Fashion, art, food, sustainability, knowledge, parks & bicycles and the best coffee in the world. That's Melbourne and people will come for those things to live, invest and visit.

One comment was critical of what Melbourne offers visitors though, and stated that there is a need to have a literal postcard attraction that can represent Melbourne, without having to be named in words; something that people will recognise Melbourne for. While many others didn’t begin their ideas with the same sentiment, they did suggest new attractions that Melbourne could develop. 

A few people suggested a large movie-theme park, with Docklands identified as the location. Some stated in conversations that Docklands would benefit from this type of initiative. Another tourism attraction for Docklands was eclectic Barcelona-style architecture, rather than the box-shaped glass status quo.

A couple of people discussed the interest that tourists show in graffiti, with Hosier Lane identified as a good example.

Never thought I'd be agreeing with your comment, but walking around Hosier Lane yesterday and seeing the number of tourists taking photos and hanging out there, made me look at it a bit differently. There is certainly a place for it - and brightens up what would otherwise be a very dull laneway.

Places discussed (additional to Docklands) were to continue to develop St Kilda as a tourism area and a suggestion to develop the ‘Paris end’ of Collins St as a pedestrianised area similar to the Spanish Steps in Rome.

Cultural suggestions included a Cultural Hub of Australia’s first people, an Australian-focused theatre, a MONA Museum of Modern Art, transport museum and a monument to Ross Hannaford (further discussed in Priority 2.2. under busking). This was one idea.

First Nations Cultural Hub – Establish an arts and cultural centre celebrating and promoting Australia’s first nations, particularly language and culture, incorporating educational opportunities for visitors and locals to learn the traditional stories of the land as well as to recognise the ongoing evolution of cultural and creative traditions.

Entertainment attractions included a high line, virtual tram ride, big miniature world and a water fountain show similar to Dubai.

Detailed ideas suggested moving the Star Observation wheel, probably to Docklands but some conversations provided alternative locations. Although one counter-comment on this topic thought it would detract from the Yarra.

Creating a man-made bay island was also suggested. However, a conversation comment questioned if it is a good idea to build an island when sea level rise needs to be considered.

Other suggestions were for a zoo, a farm-themed experience and a princess castle.

Being more welcoming to a broad range of people (17/69)

There was a range of comments covering being more welcoming towards more people who visit and experience the city.

Several statements referred to being more welcoming to international students, with one suggestion to celebrate them in a festival. More pragmatic suggestions were to make transport free to the universities and another idea was to reduce public transport costs to this group; a health concession card was also proposed. Medical aid was also suggested for all visitors.

The Deaf-blind community stated that there should be more accessible online tourism information available for their community to access.

Awareness of Deaf and Blind ppls needs – Awareness of others around them. Do we need an advertising campaign to highlight needs and let people know what to do? Not enough internet/ website to access the tourism information. Make sure it’s accessible for reading. 

Other comments were that the city should not close at 5:00pm to everything but bars, restaurants and entertainment. Others commented that through being more sustainable the city would attract more people.

Transport and wayfinding (13/69)

A theme that emerged in the discussions on tourism was making travel in Melbourne easier and cheaper for tourists. The most discussed topic was making MYKI cards cheaper; with one idea proposing to make it refundable, similar to London’s Oyster Card. This idea was mentioned in a couple of conversation comments; one stated that the cost and lack of refund deterred their family from visiting, and another comment suggested that this could be solved with a phone app to support travel around the city. Other points made were that MYKI is too difficult for tourists to identify and understand. This was a solution provided for MYKI issues.

There is already a free tram zone in the city to cater for tourists. Hopefully in the future the card will be optional, and commuters can use their phones for access to the PT system. No refunds for cards will then be necessary.

Wayfinding around the city was another topic discussed by a few people. One thought that Melbourne’s grid system is obvious to locals, but suggested maps on corners could assist visitors. Another suggested renaming roads as avenues and streets (also discussed under Priority 1.4) to assist tourists’ orientation around the city. A themed, augmented-reality technology experience was also an idea that was described in detail.

Other suggestions were for free and better transport, and that tourists should be encouraged to get out of the CBD because there is more to Melbourne than just this area.

Priority 3.7. A Philanthropic Culture

“As a prosperous city, Melbourne will have a culture of philanthropy, where businesses invest in building strong, robust and equitable communities. A prosperous Melbourne will invest and participate in community initiatives and supports employee community activities.” Future Melbourne 2008

18/468

Overview

There was a desire within these comments for people to reach out to others, particularly in the areas of supporting vulnerable parts of the community. Fostering business and supporting the arts were discussed to a lesser extent. Most of the discussion was focused on what people want to happen in the future.

Note that this discussion was focused on direct initiatives, with there being significantly more discussion on how sectors can help each other in other parts of the report.

There was a significant overlap between this priority and Priority 1.2. Inclusive community, Priority 2.1. Creative risk taking, Priority 2.2. Vibrant, creative community, Priority 3.3. Attractive for new business, Priority 3.4. Supportive of business.

Summary of Ideas

Community Support (13/18)

Some people identified a need to increase job opportunities for young people, as well as reduce the rate of unemployment within Melbourne. They felt that communities and businesses needed to find different ways to assist young people, especially those who may be unemployed, or early school leavers — to transition into employment. This involves giving them essential work experience to help them move on to better employment opportunities. The comment below illustrates this.

NEW EMPLOYMENT/TRAINING PATHWAYS – North Melbourne Agency Collective (The NAC) recently worked together and identified that there is a need for to develop innovative and collaborative employment and training pathways for our community, with a strong focus on youth people and those experiencing long-term unemployment. Community organisations, government and business need to work together to identify opportunities and new ways of working to: * re-engage early school leavers; * create local job opportunities… (The NAC's members include community based organisations, groups, government agencies, services and service support agencies that are not-for-profit and focus on the local community. )

A few people described community based and not-for-profit projects and initiatives that could support homelessness. Some of these ideas included the creation of community restaurants that serve leftover food to the homeless; use vacant roof-tops within the CBD to grow community gardens, which in turn would provide food for the homeless; and, encouraging local retailers to donate portions of their sales to the homeless. 

Reduce Food Waste – What a better way to improve homelessness than to have free community restaurants with leftover food! Maybe there could be a community garden with fruit and veg and herbs etc which are used in public cooking demonstrations for healthy food and that food goes to the homeless

One person emphasised the need to translate words into action, especially when it comes to providing services to the homeless. 

A couple of commenters felt the need to provide more support to all the volunteers and organisations who are already delivering a lot of service into the community. Another commenter also emphasised the need to better engage young people in civic and social issues, especially related to their own futures within the city. 

One comment expressed the need to encourage entrepreneurship within Melbourne, making Melbourne the hub not only for commercial start-ups, but also for non-profits and social entrepreneurs.

Business support (3/18)

A couple of people looked at how relationships between businesses and social causes could help promote young entrepreneurs and solve social problems. One person provided the idea of starting an entrepreneurial precinct within the city. This would allow sharing and collaboration across small, medium and large businesses; encourage businesses to work with the government and educational institutions; provide an incubator for creative, social and other kinds of start-ups; and, overall help build social capital within the city. Another person discussed the benefits of events like Mass Challenge Melbourne, where sponsorship and prize money is given by corporates to start-ups, with new innovative ideas, that help solve problems. Another comment expressed that businesses could find ways to gift water to farmers in rural and semi-urban Victoria. 

Arts Support (2/18)

Two people in this section felt that there was a need to gain philanthropic support for the arts within Melbourne. One talked about how art could help generate awareness on issues like climate change. The other provided the example of Hobart, where an investment in art has in turn encouraged tourism into Hobart. The contributor opined that more philanthropic investment in the city’s art sector could also improve Melbourne’s economy, via tourism.

There were many more general comments regarding funding of the arts, within other priorities, such as Priority 1.1 A great place to live, Priority 1.2 Inclusive community and Priority 2.1 Creative risk taking.

Goal 4. A Knowledge City

“In a knowledge city, the collective power of mind and experience drives the city’s prosperity, its ability to compete globally and the quality of life its people enjoy. It supports a well-resourced education and scientific research system producing a highly skilled and talented workforce and a culture of innovation. It has a vibrant, collaborative and city-based lifelong learning culture. This is supported and amplified by a universal and dynamic online culture connecting its people to each other and to the world.” Future Melbourne 2008
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Overview of Priority Discussions

The provision of schools and a quality education for children was the most commonly discussed topic regarding A Knowledge City. Many people identified a lack of schools in the centre of the city as a deficiency for Melbourne, and suggestions for how to address this shortfall were provided.

Many people also identified the need to provide learning opportunities for a wide range of people, outside formal institutions, and the subsequent benefits that would then flow to the community were considered significant.

A very high number of people made statements that talked about innovative solutions to the issues that Melbourne faces in the future, including the complexities of city life, environmental concerns and economic prosperity. For a large number of people, digital innovation was a key way to improve city life, and for many people innovations in the technology and science sectors was key to Melbourne thriving.

A large number of people stated that the provision of free Wi-Fi was their priority.

There was a small amount of discussion on the interactions between universities and the city.

Priority 4.1. Generating Innovation from Knowledge

“Melbourne will develop a broad-based knowledge culture where learning communities, the knowledge economy and innovation are valued as vital to improving our quality of life. We will draw on the municipality's diversity range of people, institutions and rich cultural assets to generate innovation.” Future Melbourne 2008

154/306

Overview

A very high number of people made statements that discussed innovative solutions to the issues that Melbourne will face in the future. Issues that innovation could address included the complexities of city life, environmental concerns and economic prosperity. For a large number of people, digital innovation was a key way to improve city life, and for many people innovations in the technology and science sectors was seen as the way for Melbourne to thrive. Many people made detailed propositions on creating tech-hubs, or other knowledge-sharing forums, as a way to generate innovation.

There was an overlap between this priority and Priority 3.3. Attractive for new business and Priority 3.4. Supportive of business.

Summary of Ideas

Digital apps (34/154)

Digital applications (apps) featured in a large number of statements over a range of areas. Some people in this section stated that we can assume that most or all people in future Melbourne will have a personal device to enable digital app use. 

The use of apps to enhance personal living was highlighted by many. Several ideas identified social connectivity as a way in which increased use of digital apps could enhance life in Melbourne. To have digital apps used to this end was seen to have a number of benefits. These include reducing social isolation; increasing the opportunity for like-minded people to connect; quickly and easily connecting people to places/events, including services for tourists, such as cultural heritage mapping apps; and, for a couple of people it meant connecting homeless people with services in the city. One idea built on the unintended consequence of Melbourne’s tree identification numbers, which enabled citizens to email trees their feelings:

In one sense, this example speaks to the increasingly networked digital and physical infrastructures – enabled through technologies including the NBN, IoT, wireless networks and personal mobile devices – in which location based technologies and services are critical to the development of both efficient smart cities and participatory citizen governance. 

Several people discussed digital apps used in transport, including traffic apps primarily focused on improving traffic flow to cater for the increasing number of cars on the road. For example: 
Individualised data can be sent to your personal device and public displays Its like google maps for all transport, and it knows you and your routine. It knows you through your previous travel data and decisions, so it can recommend the best travel plan for you pre trip and on route. It will integrate all transport, cars, trains, trams and shared bike plans. It can provide alternatives if you are disrupted. Right now nothing brings all this together.

Some statements addressed parking and MYKI as ways in which digital apps could improve the quality of city life. A couple of people saw apps as a way to better communicate with The Council, with one statement specifying apps for the monitoring of potential impacts of new transport technologies.

Other ways that people saw opportunities to improve city life included several ideas that proposed digital apps to enable social or cultural initiatives. For example, a system to measure people’s well-being in the city. A similar idea was this one.

By thinking about the possibilities of the digital space as a mediator for stimulating understandings between cultures, the proposal of a mobile app that allows knowledge sharing between cultures about Aboriginal Melbourne, realises the potential to stimulate new possibilities for learning about the historical and contemporary issues that are shaping the city today.

A culture that supports innovation (33/154)

A large number of people made reference to the importance of cultivating or promoting a culture supportive of innovation. This was stated by many as achievable through investment.

Many people identified that investment in physical spaces could foster innovation. These statements used concepts like ‘future city lab’, ‘centres for excellence’, ‘living lab’, ‘trial and demonstration hub’, ‘children’s centre for science’, ‘industry hub’, and ‘co-working tech testing lab’ to describe their vision. This type of investment was identified as being conducive to innovation through enabling collaboration between sectors, identified as not occurring currently.

Innovation is currently occurring in isolation, without capturing sharing experience, knowledge about what has worked & what hasn't. We need a forum where interdiscuplinary (sic) practitioners can share practical experinces (sic).

Making more use of existing knowledge, and sharing this knowledge through collaboration, was seen by many as integral to encouraging innovation. Several substantial and detailed ideas elaborated on this theme. This was one of them.

A key to this proposal also is to unlock the different perspectives, insights, capabilities and experiences of our outstanding culturally diverse population. People from many parts of the world residing in Melbourne are a rich reservoir of talent, experiences and different perspectives, who could be part of this major collaborative venture, the "trial and demonstration" hub, and whose links and connections back home would further enhance the flow of ideas. 

Art, design, education, research and technology were identified by some people as areas in which more innovation could occur. A couple of people saw that a culture conducive to innovation would encourage ‘talent’ to remain in Melbourne, for example, recent graduates.

High-tech innovation initiatives (30/154)

A large number of people identified that high-tech innovation initiatives will play a vital role in future Melbourne. These statements saw innovation as integral to adding to the quality of life. Many innovative initiatives were proposed, as well as many ways in which innovations, or innovators, might be encouraged. 

Innovations that take a ‘big-picture’ stance, or that have a strategic vision, were important to some, as an alternative to acting in response to immediate concerns only. These included ideas such as creating a virtual Melbourne which would save money in the long term and…

Allow improvements and ideas to be represented within it, and tested for their impact on the virtualised Melbourne.

High tech innovations were proposed as a means of making city life easier or more pleasant. To this end, several people stated that using technology for innovations in traffic flow, people’s movement through the city, pedestrian and vehicle wayfinding, and parking problems was a priority. This was a themed, augmented-reality, wayfinding suggestion.

We will provide users with a lens to see the past, present and/or future of Melbourne with layers of information that can be switched on and off as required at the time. Layered information would be activated by location, visual markers or push notifications sent by City of Melbourne. To realise our idea fully we propose the use of Immersive Augmented Reality including multimedia capabilities such as audio, video, 3D models and 3D animations that engage the user and enhances their experience of our city. 

Technological hubs and centres for excellence were identified by a couple of people as ways that innovation could be fostered, and a similar number of people stated simply that a ‘high-tech’ Melbourne was their vision.

Collaboration to promote innovation (9/154)

Several statements were focused on improving collaboration, to foster innovation. The key message behind these statements was that those who are innovating need to be exposed to each other in close, as well as through informal collaborations. A few referred to this type of collaboration as centres of excellence, or similar. This was one of the ideas, making points similar to a number of others.

Innovation sharing forum - Innovation is currently occurring in isolation, without capturing sharing experience, knowledge about what has worked & what hasn't. We need a forum where interdiscuplinary practitioners can share practical experinces. Topics covering not just technology, but also governance, community engagement etc. We must come togethor as a city, rather than individuals to take risks, innovate &amp; learn as a society. There is great opportunuty at the precinct level to develop these forums.

It was also stated that through providing opportunities for collaboration there is a greater chance of retaining talented young innovators in the city.

Digital life (29/154)

A large number of people made statements about the digital nature of life in future Melbourne. Discussions in this section were about the ‘digital living’ aspect of life in a main urban centre, and generally took the position that digital innovations would play a big part. 

The importance of digital culture was stated in a number of ways. Several highlighted that the provision of infrastructure to support digital living was a requirement. Many people saw digital means as a way to make better connections between people, via ‘internet of trees’, and ‘cybersenior’ initiatives, for example. These were statements about digital opportunities.

Connect the heart of the city to people via the brain of the city.

Beyond the tech, think about the people – I think its great to see such excitement and interest in opportunities that digital connections, tech solutions and big data can offer. On the other hand, we need to be careful that we don't forget that these exist for the benefit of people. 

In this vein, a couple of people cautioned that digital access is not necessarily available to all and to consider what implications that may have in a digitised future. 

A few people stated that digital display of public information, via screens, or on the surface of the Yarra river for example, was their vision, and many short statements identified their vision for Melbourne as simply ‘digital’, or ‘digitally connected’.

Innovation for environmental improvement (19/154)

Many people identified that innovation could drive improvement of environmental outcomes. Suggestions to address environmental concerns (primarily climate change) included digital innovation to track air pollution; enable transport sharing; assess people’s individual climate impacts; generate power, through harvesting energy from footsteps, or train brake systems, for example. 

For a couple of people, an emphasis on science over the arts was stated as the way forward for innovations to tackle environmental issues. 

It’s as important, or more important, to have a world leading “Centre for Climate Adaptation and Remediation” as it is another arts precinct or sports stadium.

Other people identified research, technology, and the arts as areas in which eco-innovation could occur. 

The city will actively support diverse social, cultural and technological experimentation exploring different combinations of lifestyles and infrastructure that increase resilience to extreme weather and rapidly reduce carbon emissions. All experiments would aim to find solutions for energy, water, food, waste, transport and shelter that support thriving urban communities. 

Priority 4.2. Synergies between the City and Universities

“As a world class university city, Melbourne values and promotes its universities and the vital role they play in prosperity, cultural development and social life. Melbourne will strive to facilitate collaboration at all levels, promoting cross-fertilisation of ideas and disciplines.” Future Melbourne 2008
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Overview

This section contains discussion on specific interactions between Melbourne universities and the city. There was a small amount of information discussing this topic.

There was an overlap between this priority and Priority 4.1. Generating innovation from knowledge.

Summary of Ideas

University and city collaboration (17/17)

Many people made statements wanting more collaboration between universities and various sectors in Melbourne. Some people wanted to see the knowledge sector better utilised so that practical solutions to problems of the future could be implemented. People stated that universities had the potential to apply knowledge to real world situations, for example through translating research into accessible information. This was one statement on the function of Melbourne’s universities.

The universities would actively collaborate with government as well as industries and citizens; Provide their students problem-oriented learning experiences with impact in student design and research projects, for credit and support the young entrepreneurs to further develop their ideas once they have graduated, for example, through the Carlton Connect Initiative.

There was support in the conversations for this idea from a few people, with one person cautioning against a ‘thinking’ rather than a ‘doing’ culture.

Capitalising on Melbourne’s reputation as a knowledge city was seen by one person as contributing to the city having an international standing.

Priority 4.3. Learning City

 “As a learning city, Melbourne will foster lifelong learning and a collaborative, city-based learning culture in the municipality drawing on the rich resources of the city's education, business, cultural and government sectors.” Future Melbourne 2008
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Overview

The provision of schools and a quality education for children was the most commonly discussed topic in this priority. Many people identified a lack of schools in the centre of the city as a deficiency for Melbourne, and suggestions of how to address this were provided.

Suggestions were also provided on how to improve the delivery of education to children in a variety of different ways. Many people identified the need to provide learning opportunities for a wide range of people, outside formal institutions — and the subsequent benefits that would then flow to the community were also discussed.

There was an overlap between this priority and Priority 1.1. A great place to live, 1.2. Inclusive community.

Summary of Ideas

Schools (66/103)

Provision of schools in the city

A very high number of people made strong statements in support of more schools in the city. Many people identified ‘vertical schools’ as the solution to providing schools in the dense urban centre. Two ideas about this had the support of many in a conversation, with a couple stating that although not the ‘gold standard’, vertical schools are better than no schools. The availability of more schools in the city was seen as a way to allow a more diverse population access to city living. 

 A truly cohesive society requires catering to all demands needed to support it and central schools are an integral part of ensuring families see the city as a long term habitat for them. The idea of a vertical school to meet the needs and future growth seems sensible and necessary, in particular in light of the lack of places available now in all bar one or two schools on the outer fringe of the CBD.

Several statements about schools in the city highlighted the overcrowding of existing schools and some stated that increased housing developments, including apartments, should be matched with increased school provision. Individual propositions for more schools in the city mentioned that schools don’t necessarily need to be large; schools could utilise existing CBD office space, rather than being purpose-built; schools require government commitment to spending on land; and, a few people stated that innovative solutions should be sought to remedy the lack of schools in the city. 

Many comments in this section highlighted that there are benefits from schools being located close to places of living or work. Benefits identified included reduced commuting times, and consequently more leisure time and less congestion, more diversity in the inner city; a more cohesive city community, built around the school community, for example; and, schooling for city dwellers as a right. 

I want the MCC to embrace the community and encourage families to live, work and play within the inner city, where communities are built around local schools and facilities are provided to support these aims.

Most statements about schools in the city were about primary schools, several were about high schools, and a couple were about pre-school, kindergarten, or out of school care provision in the city. 

School education delivery

As well as providing city schools, a large number of people discussed the way that education is delivered in schools. 

One idea that sparked discussion in a conversation was about the greater inclusion of history from an Aboriginal perspective in Australian education. This idea was supported by many and was proposed in consultation with leading Aboriginal organisations, such as the Long Walk, the Wandarra Foundation and the Victorian Aboriginal Education Association. An education system that delivers a more multi-cultural perspective was raised by one person as a way to encourage respect between cultures. 

There were several statements on new approaches to education that could contribute to Melbourne being a knowledge city. These included several statements that were centered on a more flexible or forward-thinking system, introducing digital engineering or digital technology training in primary schools, and creating more efficiency and relevance in schools to fit real world applications.

The schooling system is a few hundred years old and has ties to colonial Britain, and thus needs evolving to fit a 21'st century-digital world.

Individual statements included more focus on memory skills in schools, more time off from education to work and volunteer, and more school time dedicated to fostering inclusiveness and creativity.

Lifelong learning (37/103)

A large number of people discussed Melbourne as a city for lifelong learning. Feedback under this heading referred to educative opportunities outside of formal learning institutions. Many people saw value in opportunities for Melbourne citizens to learn in situations other than schools or universities. 

Education/learning centres, hubs, KidZania (a theme park style learning environment for children), opportunities for mentoring, libraries and seminars were all identified as ways in which a lifelong learning culture could be made accessible, across many sections of the population. 
Many statements identified that education should be available or accessible to all, which meant for various individuals, such as asylum seekers, people with a disability, the elderly, Aboriginal and Torres Strait Islander people, young people, and those who have English as a second language. 

People stated that there were benefits from creating more opportunities for education. For several people benefits were social (for example, increasing opportunities to network, and increasing social participation). For some people this meant other benefits like improving employment prospects, or learning new skills. 

The financial cost of providing access to training for this small group [asylum seekers] is minimal in comparison to the benefits gained by one of our most marginalised groups. Understanding a country's language is one of the first steps to feeling like you belong.

Several succinct statements simply mentioned education, or knowledge, as priorities for Melbourne. 

Priority 4.4. Online City

“As an online city, Melbourne will have universal and dynamic online culture connecting its people to each other and to the world. A high percentage of people will access the internet via their choice of high -speed broadband providers and all will have access to the municipality's universal wireless internet connection.” Future Melbourne 2008
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Overview

A large number of people stated that provision of free Wi-Fi was their priority. Support for more online access was clear from the many statements which referenced city-wide Wi-Fi as important for a connected Melbourne in the future. 

Summary of Ideas

Online city (32/32)

A large number of people gave feedback about Melbourne being an online city. Several people used words like ‘connection’, ‘linked’, and ‘connectivity’ to describe their vision of future Melbourne.

Free and functioning Wi-Fi access across the city was identified consistently by many people as an important part of urban living. Conversations showed that several people saw strong benefits to the city in terms of tourism, international reputation, facilitating informal interactions (online and offline) and access to learning in public spaces. A couple of people made the point that this was an overdue initiative, and one made the point that having an online city would help Melbourne to keep pace with the rest of the world.

These connections, whether through wifi or other emerging technologies, should be freely accessible and able to be navigated by people of all ages, abilities and socio-economic backgrounds.

This statement was about improving online access.

Melbourne talks about being a digital city however there is nothing to help people connect to engage. Let's make this happen!

A couple of people questioned how effective it would be to have free Wi-Fi (one favoured personal connections over digital and the other questioned how connectivity would lead to innovation).

Goal 5. An Eco-City

“An eco-city reduces its ecological footprint to fit within the boundaries of one planet. In an eco-city, people and organisations adapt to a changing climate and gladly act to build a sustainable future.” Future Melbourne 2008
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Overview of Priority Discussions

Environmental sustainability is a key issue for Melburnians who seek An Eco-City.

Climate change was identified as a real and serious threat to city life by a large number of people. Some saw developing tough emission reducing targets as a way to stimulate necessary action. Suggestions were made on how to achieve desired environmental outcomes through the reduction of transport, and non-transport, energy use, as well as incentives and disincentives for good and poor performance. A range of mitigations to reduce the impacts of heat in the city were also identified. Many initiatives were based on using the natural environment to reduce heat impacts, such as natural shading, and cooling the outsides of buildings. Education and research were also identified as an important part of the climate adaption process.

Reduction in energy use is important for many who discussed the environment, identifying solar options as desirable in achieving this aim. There was also a large amount of practical discussion on ways to reuse and recycle waste and energy, covering a broad range of areas including organic waste and everyday items such as bottled water and plastic shopping bags.

A very high number of people made statements regarding eco-living in the dense urban centre of Melbourne. Feedback covered two main themes, inner-city biodiversity and inner-city food growing. People overwhelmingly wanted more planting in the city; inclusive of places visible from streets, in designated areas, and in innovative places such as rooftops and walls of buildings. More vegetation was seen as beneficial to people mainly for health and well-being reasons. Plants that were edible or effective in attracting birds or animals to the city were also desired.

Solicited as well was more efficient capture and use of water so as to improve people’s lives and the environment. There was significant discussion regarding storm water management, mainly focused on capturing, keeping and using water close to its sources. People also explained how water conservation efforts can be improved. Caring for, and celebrating the Yarra — to improve its quality and human experience of it — was also a keenly discussed topic.

Priority 5.1. Zero Net Emissions

“To become an eco-city the municipality will need to reduce its emissions of greenhouse gases to zero. We will do this by massively reducing our greenhouse gas emissions and then offsetting those that remain. The interim target for this ambitious goal is to reduce the total emissions across the municipality by 59 percent per worker and 35 per cent per resident by 2020 (from 2006 levels).” Future Melbourne 2008
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Overview

Climate change was identified in these comments as a real and serious threat to life in the city. Some saw the need to develop tough targets so that the city reduces emissions. Suggestions were made on how to achieve outcomes through the reduction of transport, and non-transport, energy use, as well as incentives and disincentive for good and poor performance. A range of mitigations to reduce the impacts of climate change — mainly heat — were also made. Many of these were based on using the natural environment to reduce heat impacts.

There were overlaps between this priority and Priorities 5.3. Resource efficient and 5.4. Adapted to climate change.

Summary of Ideas

Reducing energy use (104/144)

Reducing energy use was an important topic and many points were made concerning it. This discussion is broken into four parts: targets; green transport; non-transport energy changes; and, incentives and disincentives.

Targets

Many people were very positive toward creating ambitious targets for the city. It was considered that targets would create jobs, attract new businesses to the CBD, and also assist in tackling the urgent challenge of climate change. The comment below received a number of conversation comments. These comments stated that society is on an environmental precipice and that the time for action is now, along with promoting the additional health and environmental benefits that will flow from changing practices. A large number of general statements were made, suggesting that the city should aim for being carbon neutral. 

MCC Renewable Energy Target for 2030 – The Federal government’s cut to the national Renewable Energy Target put the handbrake on the growing sector. A Friends of the Earth survey of 15 renewable energy companies based in Melbourne found that overall job numbers in the CBD fell from 556 in 2013 to 507 in 2014—a 9 percent decrease. The City of Melbourne has shown leadership by adopting a Renewable energy Target of 25% by 2018. This policy will stimulate growth in the renewable energy sector. The City of Melbourne has an opportunity to build on this positive step by setting medium terms Renewable Energy Targets for 2025 and 2030. The community would welcome ambitious renewable energy goals that match the level of ambition of great cities such as San Francisco, which is aiming to be entirely renewable energy powered by 2020. Closer to home, Sydney has a 100% renewable energy target by 2030. By committing to ambitious Renewable Energy Targets, the City of Melbourne can create jobs and attract new businesses to the CDB while tackling the urgent challenge of climate change.

One idea outlined success for Federation Square in reaching its targets and asked for information on how the city is doing more generally, with regards to achieving targets.

CARBON NEUTRAL PRECINCTS FOR MELBOURNE – About a year ago, Melbourne’s Federation Square announced that it had become a carbon neutral precinct http://www.fedsquare.com/news/fed-square-now-carbon-neutral. This milestone was achieved after years dedicated to a sustainability management plan for key environmental areas including water, waste and energy. The City of Melbourne has set the goal of being carbon neutral by 2020. How are we tracking? Are there other Melbourne precincts, like Federation Square, which have achieved carbon neutrality, or, like the Square, share this ambition? The next Future Melbourne Plan must propose an audit of Melbourne’s other key precincts. Without being exhaustive, these should include the Parliamentary Precinct, the Southbank Arts Precinct, the Yarra and Olympic Park Sporting Complexes, our major transport hubs, our University Precincts and the Parkville Hospital Precinct. We need a race to the top!

Green transport

The discussions in this section made strong requests for Melbourne to turn to using renewable energy sources for transport, predominantly public transport. There was much discussion promoting buses converting from diesel, because of the pollution created, along with the noise. Many comments stated that electric transport was quieter, calmer and didn’t pollute. Several people discussed what is happening in overseas cities and felt that Melbourne needs to catch up. Specific suggestions for electric power were shuttle buses and PTVs 401 service. This was one idea that summed up a number of people’s suggestions.

Green public transport in Melbourne! – … Melbourne has the real potential to step forward and promote environmentally responsible, low impact modes of transportation, and promote and encourage technology/industry that is the future of alternative energy, and not crude deisel. This would not only set Melbourne apart from other Australian cities, but also bring us inline with the directions that have been recognized as vital for the future and is in fact already adopted by other major cities around the world. Hybrid buses in California also have bike racks fitted on the front of the bus. Commuters just load their bike on before getting on the bus. It's such a great idea and would encourage more healthy, environmentally-friendly modes of traveling.

This conversation comment on an idea warned against biofuel use.

Biofuels are highly problematic to the extent that there isn't a surplus of waste stream biomass available. So industry will target native fuel. Jump straight to EV buses like Gothenburg, Sweden has using new Volvo buses with super capacitors which charge at each stop. China has some cities using similar technology. Super capacitors for fast charing and power density is only going to get better as it's very new.

Other transport energy change suggestions were for solar powered trams, solar powered car battery charging stations, solar bus stops, renewable metro and electric powered garbage trucks.

Non transport energy changes)

The discussion on reducing energy (non-transport) was on two main themes; reduced use of non- renewable power and creating buildings that use less energy.

Many people stated that they wanted the use of non-renewable energy to cease, particularly coal. They suggested that the city should move to renewable energy sources such as solar and wind. This was one idea that outlined what is desired in this area.

Stop reliance on brown coal. – Melbourne city should as quickly as possible switch from dirty brown coal electrical generation dependence to that of sustainable renewable solar and wind generation. All businesses and public building and offices should be encouraged to switch as quickly as possible. Either through discounted bulk buys of renewable infrastructure or through purchasing energy from greener providers. Let energy providers know that Melbourne city wants zero nonrenewable electricity generation for it's buildings and businesses by, for example 2020...

The development of carbon neutral or positive buildings was discussed by several people. In particular, people thought that all new buildings should be carbon neutral, through generating their own power via solar. To support this, one suggestion was to have a fixed height of no more than five levels outside the Hoddle grid, to provide certainty in enabling solar development. Others suggested that solar panels should be allowed on heritage buildings. One example of success was held up in the CH2 retrofit, described in this idea.

CH2 retofit (sic) to a zero emissions building – Melbourne's Council House 2 (CH2) was the first new commercial office building in Australia to meet and exceed the six star rating system administered by the Green Building Council of Australia. With the last two decades seeing an innovation boom in low emissions technology in the built environment, there is an opportunity for the building to become a beacon of emergent technology, policy and culture in cities working towards zero net emissions…

Incentives and disincentives

This discussion was focused on incentives and disincentives to change behaviour. Much of the discussion was on developing buildings to higher environmental standards. This was one approach suggested for The Council to measure and incentivise better building performance.

Link rates to carbon footprint – City of Melbourne need to take the lead in reducing our carbon footprint. We need more mandatory post completion evaluation of environmental initiatives in buildings and spaces using both building information modelling and precinct information modelling. City of Melbourne could partner with organisations such as CSIRO to analyse the data for their own buildings and spaces in the first instance. This would help create a database and toolkit that would help private commercial and residential building owners to calculate the benefits of environmental initiatives and make smart long term decisions. City of Melbourne should link rates to post occupation carbon footprint to provide additional financial incentives for ratepayers to take action on climate change.

This detailed comment explained how incentives could be used. One conversation comment on this idea was that funding could come from the Sustainable Melbourne Fund.

Melbournes Climate Change Architecture – …Education and dissemination of information from leading organisations to raise public awareness is a key component, in addition to collaboration and communication between industry, local, state and international agencies. This will be enacted by through legislation and amendments to the planning scheme. Incentives and preference will be provided to progressive, efficient and sustainable developments and retrofitting activities, with enforcement through penalties to non-compliant buildings or organisations following a grace period. It is expected that the City Of Melbourne will have a prominent role and set an example of transformation and integration that will provide a model to other cities and urban environments throughout the world.

A conversation discussed an idea to increase solar panels on heritage buildings. The discussion was around The Council increasing demand through incentives, which could come from Environmental Upgrade Agreements (EUAs) — with recipients paying back investment to The Council through rates.

The City of Melbourne already has data on the types of projects that are economically viable - look at the zero net emissions strategy, on page 14 http://www.melbourne.vic.gov.au/SiteCollectionDocu... any project that is below the line should be commercially attractive. The City can pick winners on that cure to support either through a regulatory approach, with carrots, or through voluntary action (more costly and time consuming)

Other suggestions were that cool roofs and walls should be incentivised on new buildings, as well as a suggestion to improve transport performance and air quality through regulation.

Clean air corridors – Phasing out of polluting diesel and petrol traffic via levies and zero emission traffic zones especially around high density pedestrian areas such as fed square. Raising public awareness on urban air quality - NO2 and PM2.5 (public traffic light displaying AQ real time monitoring in heart of cbd). Bringing in an anti idling policy for all stationary vehicles within city limits. Working towards zero for future traffic fleets - zero deaths, zero emissions, zero health costs. Buy back program for wood heater installations. Levies on wood burning emissions. Melbourne has about 550 of Australia's 3000 air quality related deaths per year (2003 estimate). Half of air quality related emissions are due to wood burners.

A few people suggested disincentives for plastic water bottle use, and more water drinking fountains provided instead.

Mitigations (40/144)

The majority of this discussion was focused on mitigations to reduce the heat effects of Melbourne’s hot climate, identified in several points made. 
The most common form of mitigation was the use of green roofs and walls; this was stated by many people. Some people wanted to make them mandatory on new buildings. Other suggestions for roofs were more solar panels and also food production. This was one relatively short statement that expressed the sentiment contained in many other similar statements.

Cool roofs – new developments committing to reduce the urban heat island with green walls or roofs or reflective materials.

Some people spoke specifically about the benefits that the natural environment can bring. The need to use native trees to reduce water use was one comment, while others suggested the use of trees for shading and cooling benefits. One comment was to create an airwalk to maximise tree canopy use. One comment focused on making natural spaces for species to adapt to climate change — particularly increased temperatures. There were some general conversations on the following idea, centred around confirming what the approach would be, as well as general support.

Ecosystem Services for future growth – Creating a planning code and or clause within the built environment/water/planning amendments that ensure that any new application for a public infrastructure project must first be considered with alternative Green Infrastructure amendments that provide Ecosystem Services. This will ensure that new infrastructure projects are approached with eco sensitivity for future climate change adaptive measures

The benefits that success in this area would bring were identified in this comment.

Great idea. This has undending (sic) benefits! Reducing the urban heat island effect, reducing impermeable surfaces which will assist with water management, providing habitat for native birds and wildlife (If the flora is properly selected) and it looks great!Would (sic) love to see this idea implemented!

There were a couple of statements regarding sea level rise, one suggesting to build a sea wall and another suggesting that new buildings be built more than 10m above sea level.

Priority 5.2. The City as a Catchment

“Through the adoption of a 'city as a catchment' philosophy, the municipality will conserve water and improve the health of its waterways. By 2020, resident mains water use will be reduced by 40 per cent and worker mains water use will be reduced by 50 per cent (from 2000 levels). Pollution entering our waterway will be reduced by 20 per cent by 2020.” Future Melbourne 2008
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Overview

The main themes within these comments were the desire for more efficient capture and use of water to improve people’s lives, and also the environment. There was significant discussion regarding storm water management; mainly focused on capturing, keeping, and using water close to its sources. Comments also explained how more effort could be put into water conservation. In many comments people went into specific detail describing how captured water could be used, such as in local parks and local food growing ventures. Caring for and celebrating the Yarra River — to improve its quality — was also discussed in detail.

There was an overlap between this priority and Priority 1.4. Designed for people.

Summary of Ideas

Waste and storm water management (31/103)

There were many comments discussing better management of storm water, with people wanting local capture, storage and reuse of water. A significant number of environmental benefits and uses for the water were identified. Many detailed ideas were proposed on this topic, with this idea capturing many of the points made.

Water-sensitive pilot precincts – Establish water-sensitive pilot projects in both a renewal and an existing areas. In these pilot areas: Demonstrate synergies between water/energy/food Incorporate green walls, productive roofs, green infrastructure for water treatment Provide a local (non-drinking) water supply to support vegetation / food production Use smart technology and multi-functional infrastructure to provide flood mitigation and reuse opportunities.

Specific benefits that were repeatedly identified were as follows; the reduction in flooding and the uses for water (including watering public parks and food gardens), and the subsequent reduction in water use through onsite recycling.

How this could be achieved was suggested in a number of different ways: increased harvesting and reticulation of water; water storage built into infrastructure upgrades; capturing water through green roofs; new development including storm water run-off; and, permeable surfaces to capture water and reuse it close to site.

There were conversation points made on some ideas and this point was made within one conversation regarding how far water conservation initiatives can be extended.

We should also look for opportunities to include sewer mining

One idea suggested improving management of water that runs into the Yarra, so that in 10 year’s time people can swim in the river. This conversation comment on that idea identified the need to improve storm water management for the broader environmental benefits that would accrue.

Until the State Government tidies up the storm water effluent draining down the Yarra into the bay, I wouldn't be considering swimming at a Docklands Beach. You would probably have to clear away the rubbish to get into the water. Stormwater management (or lack of it) is a disgrace in a city this size and stature.

Water conservation (29/103)

There was an overlap between the comments included in this discussion and the storm water section (above). This section focuses mainly on the water conservation component of water management. 
Similar to the discussion above, people saw water conservation benefits in using water close to its source. This extended from storm water, to use of water from cooling towers on large buildings; treating it and reusing it in local gardens. Other suggestions were water storage tanks on new homes, and anywhere they can be fitted; plumbing street awnings and using the collected water on gardens; decentralised delivery of water from multiple hubs, with the MCG one of a few examples used to explain this initiative; developing closed-loop buildings — regarding water — and, harvesting rooftop water. This comment suggested that infrastructure could be developed more effectively.

Climate responsive infrastructure – Water is integral to building resilience in Melbourne. The impacts from climate change such as drought, heat, flood and sea level rise can be lessened by good planning and implementation of ‘no regrets’ infrastructure. Initiatives that also build the resilience of communities can also reduce vulnerability. Water security and resilience needs to be addressed in all future developments.

Another idea on the same topic was improving current water management through advancing technology.

Convserve water by using smart tech – In 2006 39,668 million litres of water was lost to leaks in Melbourne ( http://www.theage.com.au/news/investigations/milli... . Melbourne could become a world leader in conservation by tackling this problem using low-cost wireless sensors placed across the entire city detecting leaks in real time, preventing wastage and reducing our usage of our most precious resource. An investment like this not only helps Melbourne's climate change strategy, but also generate lots of jobs in a globally expandable industry (conservation tech

There were several comments that discussed water conservation to improve the environment, or to create environmental benefits. Several people linked water capture, and its use, to growing food and other plants. One comment linked access to desalinated water, in close proximity to quality food growing soils; the suggestion being that the land in these areas should be protected for the purpose of growing food. Other suggestions were to develop green spaces around new buildings to capture water locally, another to plant natives because they use less water, and sloping parks inwards to retain water was also suggested.

Other statements on water conservation were to ensure that community-focused information is distributed; include water conservation in heritage refurbishments; and, one person wanted to be able to have enough water to water their lawns.

River quality (24/103)

Many of these comments discussed cleaning the Yarra so that people are able to have a better experience with the river. Some wanted to be able to swim in it in the future. Many comments expressed similar sentiments to those in the idea below, with some suggesting that if London’s and Copenhagen’s rivers can be cleaned up then Melbourne should be able to achieve the same outcome.

Can we clean our river more? – The clean-up the Yarra efforts seems to have stalled. I lived in London for a few years and the Thames cleanup has been amazing...can we really make a concentrated effort to get it into real health? As we grow and make more use of the water it really is not good enough to see things floating down it and also the oil scum and other non-goodness we know still gets in through factories and un checked outlets upstream. The Thames uses oxygen pumps in the river - can we do this type of thing?

A few statements suggested that Aboriginal people should take a lead role in river management and another suggested that this is work that should spread across Councils. A few comments did not limit themselves to water quality, stating that improvements should be extended to the banks and their vegetation.

Yarra river – Planting native species along banks of Yarra to help fortify the banks, and discourage weed species.

The Moonee Ponds Creek was also identified as a water body that can be improved, and a couple of people suggested returning Elizabeth Street to being a creek. 
Celebrating Water (10/103)

These comments went beyond the restoration of waterways and were focused on enthusiastically appreciating, or celebrating water. The following is one comment that represents this sentiment.

Melbourne Festival of Water – Let’s celebrate water in Melbourne. White Night festival could have a water theme one year. We could project a stream running along Elizabeth Street. Or maybe we could introduce a water festival, highlighting all the different water uses in our city.

Some people felt that the city should face the river more. Other cities that have turned their cities towards their local harbour were identified as examples to follow; cities such as Auckland and Hobart. This idea discussed the cultural capital in water, which should be more highly appreciated.

The Cultural Capital of Water Sites – Capture water sites to exploit their cultural capital, and allow spill over. The significance of water to life is enough to empower people, and move a city. Imagine the prosperity associated with water; focus the potential of the water site. Experience how water is collected, contained and moved, by which it is governed. Celebrate 

The appreciation of water in urban settings was also identified. For example, creating water features for people to congregate around. Another idea suggested that there is a need for a shared water management vision. Celebrating water through diversity was another idea. This comment took a broad interpretation of water appreciation.

Making water visible – Make water visible in Melbourne. Activate spaces around the water frontage, create corridors around existing green/ water spaces. People are able to walk or ride to work in the shade, or get to work on the water, ferries down the Yarra. Water infrastructure should be made visible, art installations could be used to demonstrate what is underground. Create water focused events, and/or incorporate water themes in existing festivals (e.g. Moomba ).

Water use (9/103)

Additional to the many water use suggestions covered above, such as gardens, food growing, and human consumption, there were a few other uses suggested for water. These included gifting excess urban water to farmers, using water captured by a sea wall to create fresh usable water, creating hydro power with lucid pipes, desalinated water for crops, and using the Yarra’s water as an energy source and heat sink.

Priority 5.3. Resource Efficient

“An eco-city uses only what it needs and produces no waste, creating many environmental and economic benefits that contribute to sustainability.” Future Melbourne 2008
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Overview

A lot of discussion on resource efficiency was focused on practical ways for the city to reduce energy use. Many people discussed solar energy, and mechanisms that can be used to increase its use within the city. There was also a large amount of practical discussion on ways to reuse and recycle waste and energy to reduce impacts on the environment; covering a broad range of areas including organic waste and everyday items such as bottled water and plastic shopping bags.

There were overlaps between this priority and Priority 5.1. Zero net emissions and Priority 5.4. Adapted to climate change.

Summary of Ideas

Use of Solar Power (30/99)

A large number of people suggested the use of solar power to increase Melbourne’s resource efficiency. This short statement is representative of many of the points made. 

Solar Panels – solar panels everywhere!! Why bother paying for electricity, and ruining the environment

Many people talked about solar panels on the rooftop of skyscrapers and high-rise buildings, both new and old, residential buildings and homes, and retrofitting heritage buildings. One comment suggested that the open, top level of car parks, could be used to generate solar energy. 

A couple of people suggested fitting public transport and transport infrastructure with solar panels. These included solar powered trams, traffic lights, roads and bike paths with solar panels. One person suggested that public art that also combines the use of solar panels should become ubiquitous within the city. Another person suggested that loans given by the Bank of Melbourne to non-residential buildings that utilise solar power, could be extended to residential buildings as well. 

Reusing and Recycling waste and energy (28/99)

A large number of people discussed the need to reuse and recycle both waste and energy more efficiently. Many people expressed the need for better waste and recycling management around Melbourne. Several of these people requested that the number of bins be increased, particularly those for recycling. This comment is illustrative of the above points. 

Promote Recycling – More recycling in Melbourne city! You see bottles everywhere. This is because bins are not made available. So many people aren't willing to walk a few blocks holding their empty bottle. It's hard to change behaviours of the people so we need to move the bins to them.

Some people stated that better segregation of waste should be encouraged — into recycling, organics and rubbish. One person cited Adelaide as an excellent example of how to achieve this. A few people mentioned that bins need to be cleared more often. One person stated that large businesses should be encouraged to recycle and segregate waste better. One other person expressed that renewable, decentralised energy should be made more available to residents and developers of high-rise buildings and apartment complexes, so that these initiatives are incorporated more frequently within buildings, increasing both participation and economic benefits received. 

Several people talked specifically about the need to encourage better habits and methods of reusing and recycling resources or commodities. A couple of statements asked for the use of plastic bags in stores to be discouraged, and generally reduce the number of plastic bottles. A couple of people suggested increasing public water stations within the city, to help reduce water bottle use. Another person suggested the use of ‘Keep-cups’ for takeaway coffees instead of the non-reusable ones used at the moment. One conversation talked of a mobile application called Sustain Me to encourage better waste segregation and recycling habits. This idea explained the application as such.

…How do those recyclable materials end up in landfill? Misinformation. Can I recycle batteries? Can I put my coffee cup in the bin, even though the bin is lined with a plastic bag? Where do light globes go? Before the Sustain Me app, no one had a clear, succinct answer because there wasn't one: it all depends on where you at (sic) at any one point in Australia. Sydney recycles differently to Melbourne who recycles differently to Bendigo who recycles differently to Adelaide. And we move around, taking our habits with us, whether they are right or wrong. Sustain Me is the answer.

 Sustain Me is a mobile app with a national recycling database, and it gives you the correct information where ever you are standing... 

While one person in the conversation expressed an interest in the application, they felt that many people simply did not care or make enough of an effort with recycling and waste segregation. 

Some people provided specific ideas on how different energy sources can be both recycled and reused. Some of the ideas suggested included incentivising the reuse of solar energy through city buildings via Environmental Upgrade Agreements (EUAs); harvesting the kinetic energy produced through people’s footsteps, and movement within the city to power other facilities; and using a decentralised underground water energy factory to provide water, sewage and energy services for inner-city Melbourne.

One conversation proposed the idea of harnessing the power of the Yarra River. The person suggested that water from the river could be reticulated through part of the city for both heating and cooling purposes. Furthermore, a water turbine could be installed to power the above, as well as other facilities such as street lights at night. Another commenter disagreed with this idea, suggesting that the Yarra may not have the capacity to produce the suggested amount of energy, or to have a water turbine installed in it. 

Reduced use and consumption of energy and resources (19/99)

Many people mentioned the need to reduce the amount of energy and resources used. Specifically, they talked of more sustainable and responsible use and consumption of resources. Some people stated that plastic drink bottles and packaged water should be banned. This statement sums up the above.

Ban Bottled Water Sales – Bottled water represents an evolutionary endpoint from which we must retreat - seven litres of water and one litre of oil are used to produce one litre of bottled water… 

A few people provided an alternative to this, such as using more reusable bottles and increasing the number of water fountains in the city. Several other people called for a ban of plastic bags around the city, especially in retail stores. One person suggested that a tax be placed on the use of plastic in bottles and bags. Another person asked that stores start charging for the use of plastic bags. A couple of people suggested that packaging be made of more biodegradable materials. 
A few people suggested the need for better usage of energy resources and minimising waste. A couple of these comments were general in nature, highlighting the need for more responsible use and consumption of energy. Three other comments provided specific ideas on how this could be achieved. One person suggested increasing green spaces in the city, use of solar panel on skyscrapers, reuse of grey water in gardens and more energy efficient homes to minimise Melbourne’s ecological impact. Another idea suggested intelligent lighting systems for buildings, where only the top floors of buildings are lit at night, instead of the entire building. Another idea proposed an intelligent streetlights system that dimmed or brightened lights depending on the amount of vehicular and pedestrian traffic. 

One person stated that more vegan and raw food consumption should be encouraged, as animal farming has a significant impact on the environment. 

Reduction in Organic and Food Waste (14/99)

Several people stressed the need to reduce, recycle and manage food and organic waste better, so Melbourne can become more resource efficient. A little over half of these people spoke specifically on the subject of food waste, suggesting ideas on how this could be reduced and managed better. These included educating communities to manage and compost food waste; working with business and other organisations to encourage positive behaviour-change in order to reduce food waste; developing an efficient municipal-wide Food Waste Plan to ensure that organic and food waste is captured from both residents and large scale businesses; develop community gardens and restaurants that provide leftover food to the homeless; impose a fine or tax on groups that do not do so; and, to provide more recycling and organic bins in the city, rather than just general rubbish bins. 

A couple of people suggested working with building managers to reduce food and organic waste. One of these people suggested putting regulations and planning in place for large buildings to ensure they captured and re-used organic waste for local food production. Food growing could occur through initiatives such as vertical gardens. Another person suggested incentivising closed-loop buildings that used food production as the driver for “recycling” building waste.

One person suggested an initiative called Smart Food. This is described as follows.

Every time you shop, all your food items are recorded and sent to your smart phone and the cloud. You essentially have a digital fridge on your smart device, within this ‘smart fridge’ you can clearly see how far each food item has before expiration. Once your food enters the 70% stage of its life, SmartFood hits the nudge zone; it’s time for action. Your smart device notifies you and you have 2 options; eat your food now or trade on the digital marketplace. The eat it now option lets you eat it yourself or you can choose a surprise dinner party; the surprise dinner party will match you to other locals wanting to cook the food that night but needing more ingredients. The algorithms in the app automatically match people, their food and a recipe within seconds. The trade option is to trade food on a digital market place; food can be collected by carrier pigeons (drones) and delivered to those needing the food. Points are gained for food that is saved from waste.

Reduce Pollution (8/99)

Several people suggested the need to reduce pollution, particularly air pollution, within Melbourne. A little under half the people suggested specific ways that this could be achieved. One person proposed buying back wood heater installations and imposing a levy on wood burning emissions. Another person suggested an increased consumption of vegan and raw food. A third person stressed the need to address climate change and switching fuel sources to reduce pollution.

Priority 5.4. Adapted for Climate Change

“Every person in the municipality will be aware of - and manage - risks associated with climate change. We will adapt to ensure long-term benefits for the community and capitalise on opportunities for adaptation.” Future Melbourne 2008
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Overview

People who gave feedback about Melbourne adapting to climate change overwhelmingly supported a stronger focus on environmental sustainability. This was seen by a very high number of people as a way to be more resilient in the face of a changing climate, and for Melburnians to better adapt to this future trend. Education and research were identified by a large number of people as an important part of this process of adaption, and various specific solutions and measures were proposed.

There was an overlap between this priority and Priority 5.1. Zero net emissions

Summary of Ideas

Sustainable city (105/201)

A very high number of statements talked about sustainability as a priority for Melbourne. There was a strong crossover of statements in this section with those in 5.1 Zero net emissions. 

Many of these statements used the concept of sustainability in an environmental or ecological context. Several ideas contained detailed statements of how people hoped to see Melbourne be more sustainable in the future.

I hope Melbourne can become the most sustainable and environmental friendly city in the world. It should adopt the most advanced idea and technology emerged and utilise them to constantly improve its infrastructure, environment and community consciousness.

Some people stated that better environmental outcomes could be achieved through increased investment in sustainability. For one person, Environmental Upgrade Agreements (EUAs) were highlighted as an example of this. Another person stated that investing in renewable energy would...

…make us stand out internationally, attract tourism, develop leading research and, oh yeah, be a great step toward saving the world.

Other individual people provided examples of sustainability that they thought significant, these included retro-fitting buildings, solar panels, green walls, banning plastic bags, having more drinking fountains in the city (to reduce plastic water bottle use); The Council leading by example through projects including the collection of rainwater.

Climate change was referenced specifically by a very high number of people as a significant priority for Melbourne. One person noted that the benefits of addressing climate change may not be immediate, but that it should be prioritised nonetheless. 
Resilience (23/201)

A large number of people stated that Melbourne should become more resilient in the face of a changing climate. Resilience was talked about in a number of contexts by several people; all in relation to making Melbourne better able to adapt to climate change.

The types of resilience that people saw as important included transport resilience, social resilience, building resilience, water resilience, and internal Council resilience — to enable continuity of services. 

Education and promotion (19/201)

Many people highlighted the importance of public education to influence Melbourne’s ability to adapt to a changing climate. Public awareness was seen by many as key to addressing issues relating to climate change. 

Education and dissemination of information from leading organisations to raise public awareness is a key component…

People stated that education could be delivered in a variety of ways. Several people advocated for a visual arts approach, some stated that events were the way to promote sustainable living, and some people called for green walls as a sustainability measure with an educative component. One person stated... 

Build an iconic, publicly available green-roof that demonstrates the possibility of green-roofs and engages public imagination. 

Focused solutions and standards (20/201)

Many people proposed specific solutions or standards to address Melbourne’s ability to adapt to climate change. 

Legislating the greening of city spaces (i.e. roof space) was one idea supported by several people. Some people stated that various other green technologies were the key to future Melbourne’s adaption. A couple of people advocated for easily used digital ‘dashboards’, which allow people to track their personal carbon footprint.

Several statements specified research as a solution to the needs of Melbourne in the face of a changing climate. Undertaking research to tackle climate change was important to one person who stated...

With the federal side neglecting key areas such as climate change/adaptation, distributed renewable, automation, marine and space, the City of Melbourne has the opportunity to work with big donors/multinationals to support basic research centres in the state enriching and underpinning the economic advantages we seek.

Some people wanted to see evidence-based approaches, informed by research, in the hope that resources might be directed more appropriately.

Priority 5.5. Living and Working in a Dense Urban Centre

“To become an eco-city the living, working, cultural and recreational activities of the municipality will be integrated into a dense and liveable urban ecosystem at the hub of a metropolitan network of similar urban nodes, creating environmental, economic, social and health benefits alike for the metropolitan area and the municipality.” Future Melbourne 2008
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Overview

A very high number of people made statements about eco-living in the dense urban centre of Melbourne. Points made covered two main themes, inner-city biodiversity and inner-city food growing.

People overwhelmingly wanted more planting and food growing in the city; this included planting in places visible from streets, in designated areas, and in innovative places like rooftops and walls. More vegetation was seen as beneficial to people mainly for health and well-being reasons. Plants that were edible, or effective in attracting birds or animals to the city, were also considered to be important.

There were overlaps between this priority and Priority 5.1. Zero net emissions and Goal 1. A City for People.

Summary of Ideas

Biodiversity in a dense urban centre (67/193)

A large number of people made comments encouraging more biodiversity in the urban centre.

A large number of people stated that their preference was either for more vegetation in Melbourne, for exampling, ‘greening the city’, or simply more trees. Many people used the words ‘ecosystem’ or ‘biodiversity’ to convey their priorities for Melbourne city. Some people provided detailed ideas proposing restoring or recreating historic ecosystems in the city, phrased individually as Aboriginal, pre-European, natural, or wild.

Living Eco Community Archive – … there a few places in the inner city that remind us of the 'wild' landscapes that overlooked Port Phillip Bay over two centuries ago. Informed by historical literature and expert knowledge, a living archive of ecological communities could see small, disused or vacant spaces that have little other amenity value turned into valuable botanical reference sites. These would be created to represent the diversity of indigenous flora that existed in the city prior to European settlement…

Melbourne should set itself the challenge of repairing and reconnecting the ecosystem that has been displaced. Much could be achieved within the ten years of the Future Melbourne 2026 scenario.

Some people recommended nature strips/corridors (i.e. one person specified Bourke, Latrobe, and Swanston Streets as ideal for this), and some recommended attention to understorey as an important biodiversity measure. Individual statements mentioned urban agriculture, and high green walkways as ways to increase biodiversity.

People stated a broad range of benefits could be attributed to increased urban biodiversity. These fitted into two themes: socio-cultural benefits and ecological benefits. One of the ecological benefits that many saw as important was biodiversity for animals and birds to use as habitat.

Many statements directly addressed urban biodiversity to attract animal life into the city. Feedback on this aspect of biodiversity was centred on attracting more birds to the city, and for several other people, more bees were the issue. Some people stated that attracting more creatures through diverse urban vegetation was a good idea, one of these identified possums in particular, as species to support.

Food Growing (67/193)

Enabling, encouraging and education on food growing

Many people identified that Melbourne could make better use of its city space to enable increased food growing. Rooftops were highlighted by many as ideal sites for this. There were several detailed ideas about rooftop gardens within conversations. Some supported the idea for the following reasons, reducing carbon emissions, reducing pollution, beautifying the city, supporting local biodiversity, encouraging rain harvesting within urban spaces, saving space, creating a closed nutrition loop of food production and managing consumption and waste through composting organics and food.

Another conversation discussed the idea of Melbourne city as a ‘food bowl’. With advances in vertical gardening, food-bowl initiatives could be resource efficient — particularly with regard to water. A few people agreed with this idea, citing the following reasons; it is a good way to use underutilised space in the city; it could help connect people back to the food cycle; provide solutions to social and environmental problems, including reducing city temperatures; assist in food security; and, create jobs for people displaced from work by new technologies. 

One conversation stressed the importance of reviewing policies and planning related to food innovation and sustainability. These included permit applications, procurement by-laws and tendering processes, along with a reduction in existing rules. This person also saw the need to improve and enable processes that encourage food innovation. One other person agreed with the above idea, because they felt the current system of rules and policies led many people to abandon great ideas. The following statement illustrates this point.

… many a great idea is abandoned due to the layers of obligation that working with council suggests. Reality should enable a clear path of safe food regulations, planning and affordability so that small and/or community organisations have an opportunity for activity. 

Another short conversation proposed the idea of creating a food task-force which was seen as a more diverse and fair food system. It was described as follows.

People’s Food Task-force – Empowering citizens to create a fair food task-force. The task-force would promote a shared understanding of the food system as it currently exists, identifying key challenges for action. Partnering with the community, the task-force would support grass roots initiatives, whilst developing strategies and policies for a more sustainable and resilient future.

One person, in connection to increasing urban agriculture, suggested appointing an officer to oversee and encourage urban agriculture. A few people suggested creating urban gardens in schools, existing and future green spaces, or strips within the city. 

A couple of statements highlighted the importance of soil to urban food production, and a couple more suggested incentives to individuals, businesses and body corporates who encourage rooftop and urban farming within their buildings. 
Food growing in community gardens

Many statements identified community gardens as important when living in a dense urban centre. Points made on this topic used the following terms: community gardens/gardening, permaculture, productive planting, urban green commons, allotments, and community food forests; all statements were in favour of more of these elements.

Take the community gardens out to the streets, less regulation and allow more productive planting for the community to look after. Encourage community socialising and community pride. Also cooling down the planet!

The above statement touched on the range of perceived benefits to the city of having community gardens. Other benefits mentioned included the promotion of healthy eating, reducing waste, reducing food miles, increased social connectivity and cohesiveness, demonstrating to children where food comes from, and providing access to gardening as a leisure activity.

Urban edible planting

Edible plants were identified by many as ideal for urban centres. People wanted to see productive plantings in urban areas, as a means of increasing people’s access to food, and as a means to better utilise scarce urban space. 
There are plenty of urban dwellers who don't have access to a garden but would happily tend some of the garden spaces within the city and inner suburbs. Grow more fruit trees (olives and figs) and herbs and edible flowers so that people can harvest from shared street gardens.

Fruit trees were identified by some as the main edible item from plantings, and one person suggested selling excess fruit to offset set up costs. 

Brief supportive statements (59/193)

Many short statements were made which were generally supportive of creating a green or eco city. This is one of those statements, which is similar to many others.

Love to see an eco city that is also continues to be alive with art

Goal 6. A Connected City

“In a connected city, all people can move about freely to communicate and trade – locally, regionally and globally – without sacrificing essential social or ecological values. The City of Melbourne manages movement in and around our city to help people trade, meet and move about safely and freely. We know that catering for our growing city and safeguarding its continued prosperity means planning for an efficient and sustainable transport network of the future. Building a ‘connected city’ is about working closely with our partners and advocating for the free movement of people and goods in the city. It is about making it easier for more people to make more sustainable choices as they travel to and around the city, whether by foot, bicycle, tram or train.” Future Melbourne 2008

956/4531

Overview of Priority Discussions

People who commented regarding A Connected City sought efficient and human friendly transport options. There was a large amount of discussion regarding improving public transport networks, to make them more efficient. A train connection between the airport and the city was discussed frequently. There was also a significant amount of discussion and suggestions for operational improvements to public transport, such as facilities and timetabling.

Use, or reduced use, of vehicles into and through the city was a well-discussed topic. A large number of people stated that cars should be removed, or significantly reduced from the central city. There was a broad range of reasons explaining the benefits that would come from this action. A counter theme of comments was from those who want vehicle travel to be more efficient, suggestions to achieve this were more roads, wider roads and less on street parking. Parking technology and parking building relocation was another key issue for many, all aimed at improving parking and reducing travel times.

There was a significant amount of discussion on cycling, specifically to increase its use, with the key request being for cycles to be separated from vehicles to promote safety. Details were also provided on how to increase the city’s cycle network.

There were significant benefits identified for the City in increasing pedestrianised areas, including the city becoming more human friendly, in a variety of ways, and subsequently more appealing to locals and visitors.

There was a small amount of discussion on freight efficiency and logistics, and regional transport.

Priority 6.1. Effective and Integrated Public Transport

“Melbourne will be the central node of a metropolitan public transport network. Public transport will be the most efficient and attractive way to travel within the municipality and throughout metropolitan Melbourne. This integrated system of rail, tram and bus services will be affordable, responsive to customer needs and fully coordinated with the municipality's cycling and walking paths.” Future Melbourne 2008
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Overview

There was a large amount of discussion on effective and integrated public transport. Improving public transport networks to make them more efficient, particularly in terms of being connected across a variety of nodes, particularly to the airport and between other places (within city, city to inner and outer suburbs and inter-suburb), frequent (24/hr), and reliable were the key desires. There was also a significant amount of discussion and suggestions for operational improvements.

Attractiveness was not specifically discussed to any great degree, but broadly alluded to in the improvement suggestions. There was not a significant amount of discussion on integration of different modes and services. Affordability and safety of services were raised.

There were overlaps between this priority and Priorities 6.2. A cycling city, 6.3. A walking city and 6.5. Smart car driving.

Summary of Ideas

Public transport networks (127/423)

Over one third of people under this priority made comments relating to various public transport networks. Many of these were general references to “improving public transport networks”. Many people stated that they wanted better or increased public transport linkages and networks within the city, connecting to the inner and outer suburbs and suburban networks, for easier commutes, and faster travel. 

The current hub and spokes model was stated by a few people to no longer work, and alternatives are needed. A ‘spider-web’ transport model was suggested, as were long linear lines of transport. This was one statement describing an overall objective for public transport, requested in different ways by many people.

Public Transport – making transport, both trams and trains more accessible and easier to get between different areas of the suburbs

A large number of people suggested a train to the airport. This was proposed in a number of ideas and many conversations. The consistent themes were that this is long overdue, having been talked about for a long time and that most other cities of Melbourne’s size have a rail link to their main airport. This was one succinct version of many similar ideas.

Rail to Melbourne airport. – My idea is nothing new. I propose a train or tram line that goes straight from the cbd to Melbourne Airport. Many cities all over the world have trains that go to their airports and it makes travelling so much easier!

A large number of people commented specifically on train networks; generally desiring extended, cross-connecting networks that support efficient travel around Melbourne. A few specific ideas were provided for what this might look like: underground loops that circle the city all the way out to outer suburbs, have trains come to stations as spokes, have a ring train midway between the CBD and line ends. 

Plan for connecting train lines – Currently all trains connect in one location, the city. This is very inefficient if you're wanting to travel for example from St Albans to Essendon. There should be an extra line added to connect to other lines easier, without having to go through the CBD every single time. Most other cities in the world have this, this would reduce the stress on the city loop and CBD stations as well by not needing to funnel every train through the city stations…

A few people suggested completing the Doncaster rail. Other specific train links suggested were: monorail to Docklands; an east-west link; train lines going to the city from Rowville, Doncaster, Stony Point, Rye, Leongatha, Dimboola, Cobram, Mildura; and, completing the ring road to Ringwood. A few people suggested having underground rail, as well as monorail, subways, skyrail and above-ground rail.

Other singular train-related ideas were to have more trains, more express trains, train accessibility at all stations, more metro stations, reinstating direct access to the city street from Melbourne Central Station, and changing trains to be point to point, so as to increase frequency.

Specific comments and suggestions were the redevelopment of the inner circle line from the 1970s; having a metro inside the city; addressing railway bottlenecks; better linkages for Kensington; addressing bus delays from inner west to the city, through utilising bus priority methods; more tram stops in the CBD; having an outer-city loop; redeveloping the Flinders Street and City loops; better links to Universities (Monash, Deakin, La Trobe) and fixing Punt Road ‘starfish’.

Tram networks were also specifically identified by many people, though comments were diverse. Several people wanted extended or new tramlines to improve travel to and from the city and suburbs. A few people stated that they generally wanted more trams and a few stated that improved trams would aid in traffic congestion.

Specific tram requests included the following; extend to Kensington, direct tram from Chapel to other side of city, express trams from city to Docklands, eradicating Elizabeth-Flinders Street tram bottleneck, addressing missing tram links in Victoria Parade and from Richmond to Southbank, extended line in Burwood, restoration of more W-class trams for tourism, tram from Box Hill to Doncaster, and new tram lines in Frankston-Cranbourne and Geelong to enable growth.

Several people discussed the use of the water around Melbourne for transport, including the Yarra and ferry services from the western and southern suburbs. Some conversation points were in favour of these proposals, but there were also questions raised about decision makers having an appetite for developing this form of transport. This was one of the ideas identifying the benefits of water modes.

Ferry transport – Establish ferry transport from the outer suburbs and along rivers. Melbourne's waterways are underused as transport infrastructure and alternative travel would reduce the pressure on traffic chokepoints such as the Burnley Tunnel and Westgate

Public transport facilities and infrastructure upgrades (94/423)

A large number of these comments were general in nature, simply stating “improved public transport” and similar sentiments, including investing in, fixing and creating better systems. References to high-quality public transport (which is well-planned for population growth and distribution), were also made by several people.

Public transport is effective, future proofed for a growing population and improved.

New trains and trams were suggested by a few people and the 86 tram line was specifically identified as being outdated. In several statements people discussed the need for new and improved transport stations, and hubs ( in the city and surrounding suburbs), to improve the efficiency of travel. Specific new stations suggested were an underground station at Brunswick, an underground station at Lygon Street and an MCG railway station. The MCG railway station idea attracted a conversation on the website, with some agreement — could be an event/weekend station, and disagreement — too much cost for occasional use.

Several people stated that the public transport system needs to be integrated with walking and cycling, for example. Several people stated that underground rail, like European cities was desirable. Other suggestions for transport upgrades were more underground services, monorail, flying trams, metro rail and elevated rail.

Communication and information system upgrades were also raised. Specifically, updating the network maps and renaming train lines were suggested by a few people. For example: alphabetical, Line B for Belgrave; colour coded; or, named after their station or general direction, ‘Northern Line’. Ensuring that transport systems were intuitive to use, and technologically advanced, were also identified as good approaches to take.

Other infrastructure upgrades suggested were: general upgrades to stops and substations, provision of MYKI facilities on the 86 line and at major stops from RMIT Bundoora into the city, raised platforms at tram stops, install lifts and escalators on all platforms inside city metro, install platform windows for all metro stations, non-reflective mast heads and removing or reducing level crossings.

Public transport amenity suggestions included musical tones on station entry, better lighting, tactile paths in trains, keeping graffiti and litter under control and cleaning all vandalised walls.

Efficient, frequent and accessible public transport (77/423)

A large number of people generally stated that they want more efficient public transport. Efficiency was often coupled with descriptions of a network that was fast, for example: a bullet train; more express routes; better use of priority rules; reliable, particularly in terms of reducing delays, break downs and re-routes; frequent; and, easy to use. 

Better Public Transport – Melbourne should have more efficient and reliable train services in anticipation of a larger population and metropolitan span. In short, the transport system shouldn't break down after bad weather e.g. heavy rains or summer heat. 

A large number of people made comments on public transport and availability of services. Many people wanted 24-hour public transport (note overlap with enabling Priority 3.2.), or at least more frequent services at night, during the weekends and public holidays. Several people stated that public transport was currently overcrowded and that new services were required to meet the needs of the community. Craigieburn and Cranbourne train lines were identified specifically. These were a couple of the statements identifying public transport needs.

Public Transport improvements – More frequency for all public transport (trains, trams and busses). Also more carriages to get more people using the public transport system. This will also avoid not being able to get on a busy team, train etc.

Trams and transport – 24hour transport on weekends, more carriages, more space for the ever growing city. We need more space and more constant timing of the transport.

Ensuring the accessibility of public transport was important for several people. This meant that trams, trains and buses catered for children, people with prams/wheelchairs and shopping carts, older persons, elderly, people with a disability, blind, deaf, blind-deaf and more generally all members of the public. Changes suggested low level trams/buses, better signals, wider pathways, flat trams and an ‘Access Tram’ that slows gently and allows time for users to get on and off. 

Public transport affordability (41/423)

A large number of people made comments about public transport affordability. A public transport system with low fares, that were affordable for all people, was a top priority in people’s statements. 

Lower PT fares – Melbourne's PT is among the most expensive in the world (Public Transport Users Association
). For many low-income people an $8 or $4 quickly adds up and they often have to choose between paying for PT or paying for essentials such as rent and food. Make PT more accessible to the people who need them most by lowering costs and further reducing fare evasion.

Several people suggested public transport should be affordable, subsidised or free for students to support education and a few statements were in support of affordable public transport for under 18 year olds, disabled and elderly. A few people also suggested subsidised public transport as part of a bonus scheme for employees to encourage people who work in the CBD to catch public transport and subsequently reduce car use. This was one comment related to affordability.

Affordable transport for concessions – All City of Melbourne public transport should be free or at least affordable for people who have a concession card eg. Students, disabled, elderly.

The free-tram zone was commented on by several people. Extending it to the museum, outside the CBD, Crown, Rod Laver, Hisense, Aami Park and Melbourne University were all suggestions. A few people commented that making it free for sporting events would enable better access. One person stated that the free zone should either be abolished or made accessible for the entire community and not just be a benefit for the inner city dwellers and tourists. One person suggested more free transport in popular areas such as the Crown Casino. 

A few people suggested that a pay per trip model was the way to go and two people desired free or cheaper weekend travel. A couple of statements disagreed with free transport, as money would need to be raised elsewhere to pay for the system, and it would add congestion.

Public transport safety (22/423)

Many people were in support of safer public transport for all people. Some of these were general statements of “safe public transport” but many were specific to trams. Several people stated that tram stops were unsafe and a few identified specific issues: too steep; cars driving through; leaving passengers in the middle of the road; and, not very accessible to people with a disability, parents with prams, children and elderly. Tram boarding/exiting was also raised in terms of congestion, difficulty getting off and not being provided with enough time to get off. One person suggested flickering lights to indicate when a tram was approaching. Congestion on trams from people wearing bags was also raised by one person.

Safe Trams stops for users – I can´t believe that some tram stops leave the passengers in the middle of the road with no pedestrian crossing to reach the footpath. For me, this is a very serious problem. The transport authorities should do something. Many people get injured every year because of the very poor tram stops.

Several people raised safety issues in relation to trains, particularly the train platform gap, poor lighting and a desire for wider footpaths, police and surveillance cameras. Ensuring pedestrian safety in areas of high-volume public transport was also raised by one person. Another person suggested banning phones/internet use on transport, though no reason was provided.

MYKI (12/423)

People stated that they wanted a more functional, efficient MYKI service. Ensuring machines are available, easy to use and in working order was identified by a few people. A few people also suggested creating an app for ease of topping up.

Technology - I would like to see Melbourne put pressure on the state government for an update to Myki. It takes far too long to update with a credit card in the machines. It would be easy enough for this to be linked with an iPhone app or similar.

Singular comments included: making MYKI available for international students, providing a refundable option, replacing it entirely and integrating it with Bike Share. MYKI is also discussed under Priority 3.6. A great place to visit.

Brief supportive statements (49/423)

Many short statements were made which suggested that public transport is important. Many of these simple state, “public transport”. This is one of the statements

Effective and hugely popular public transport system,

Priority 6.2. Cycling City

“Melbourne will be a cycling city. The municipality's entire road network will be safe and attractive for cyclists of all ages. Bikes will become the mode of choice for private transport trips in the municipality, including for work, school, business and recreation.” Future Melbourne 2008

177/956
[image: image8.emf]
Overview

There was a significant amount of discussion on cycling, specifically to increase its use. Improving safety and convenience were identified as ways to achieve this, with many specific suggestions made. The key request was for cycles to be separated from vehicles. Details were also provided on increasing the city’s cycle network.

There were overlaps between this priority and Priority 1.4. Designed for people, Priority 6.3. Walking city, and Priority 6.5. Smart Car Driving. 

Summary of Ideas

Cycle lanes and networks (101/177)

Over three quarters of comments made regarding this priority commented on cycle lane safety and form, as well as cycle networks. Many people stated that cycling needed to be safe and feel safe. A large number of people suggested that bike lanes be separated from vehicle traffic; a few people also suggested separate cycle and pedestrian lanes. Bike separation was most commonly referred to, though some people specifically requested for physical separation - the 1m rule, the 1.5m rule for trucks/buses/other large vehicles, or on streets with high speeds or transport volumes. A few people suggested barriers, or rumble strips, and a few suggested elevated bike lanes, for example along the river — as ways to achieve separation. 

Separated bike lanes throughout Melbourne CBD and beyond - making cycling into and around our city safe for everyone including children and older people.

Bike lanes – At the moment I do not travel via bicycle, however I can confidently say that I would ride to uni/shops/work if there were bike lanes that were separated from the road. The reason I don't ride currently is because I do not trust the cars on the road. If bike lanes were separated from roads, this would eliminate that problem.

Several people suggested greater use of lane markings, green paint (particularly at intersections), cyclist lights (including head start/priority) and increased signage to encourage use and establish legitimacy. Similarly, lowering speed limits or creating disincentives for car-traffic was suggested by a few people. Many people stated that they want better quality cycling infrastructure in general. One person stated that separating lanes is expensive and an alternative could be to create quality routes through back streets, where there is little traffic and lower speed limits, so that bike lanes and paths are not required. Similarly, another person suggested removing centre of road parking and developing centre medians as two-way cycle paths around existing trees. 

People frequently identified various areas in the city that were good for cycling: Brunswick East, La Trobe, parts of Swanston Street, North Carlton, North Fitzroy in Yarra, the northern suburbs, Canning Street in Carlton, St Kilda junction and the outer edges of central CBD such as Flinders and State Library. People also frequently identified areas that were dangerous: Docklands, Haymarket, Swan Street across Punt Road, Footscray (due to large trucks), Sydney Road, Queen Street to Footscray (due to narrow roads), separate bike/pedestrian lane needed at Crown promenade and separate bike lane at Fitzroy Street and St Kilda Road.

A large number of people discussed cycle networks. Many people stated that they want more bike paths or improved cycle networks in general. Many people want better interconnection of bike paths, as well as more continuous and long distance pathways. 

DEM BIKES – Melbourne bike routes are like a crappy love life: you think your taking a safe path then it cuts off without any signs leaving you hella (sic) vulnerable. So, when making a bike path, commit to it, make it long-lasting, continuous and secure. This isn't a particularly revolutionary idea, but it is something that needs to be done. SOON.

This is one comment stating what is needed.

We need hundreds of kilometers (sic) of wide, separated cycle lanes, all interconnected and linked to cycle highways that go to the suburbs.

Bike highways, super highways and freeways were sought by a few people. One person suggested using railway reserves for bike tracks. Bike paths with fast and slow lanes were suggested by one person. A few people identified the particular need for cycle paths in Southbank. Better connections to inner and outer urban areas were desired by a similar number. Others wanted: better infrastructure in neighbouring municipalities, more bike paths in popular routes and more east-west bike paths.

Several people identified various areas that need work on the cycle network front. For example, bike paths are needed along Bellarine and Mornington peninsula, the west-bound La Trobe Street bike lane disappears at Spencer Street and Harbour Esplanade, the bike lanes disappear at the top end of Swanston Street and there is no connection to Royal Parade or Lygon Street going north, the western suburbs cycle network is lacking infrastructure and a better connection is needed between Canning Street to Spring Street. 

Melbourne as a cycle city (56/177)

Ensuring cycling is made easy, appealing and safe was what was described by a large number of people to help encourage Melburnians to cycle and make Melbourne a cycle city; or a city where cycling, walking and public transport is the norm. The benefits of a cycling city were identified by several people — health, traffic and congestion reduction and reduced carbon emissions.

Along with the desired changes to cycle lanes discussed above (that would make Melbourne more bike-friendly), education and awareness were suggested by several people as being needed. Education campaigns for cyclists and drivers about bike rules and safety, in order to create mutual respect, was desired. A code of cycling was suggested, as was a sense of comradeship, such as the popular motorbike campaign ‘bring back the nod’. This statement outlined what is needed to make Melbourne a cycle city.

Would love to see Melbourne as a great cycle city. I think we are well on the way there. As well as safe bicycle paths etc which is well covered in these comments, I think more education for mutual respect between riders and drivers would be beneficial. I've seen lots of riders with pretty aggressive attitudes to drivers, as well as the other way of course. We need solutions that provide options for multiple modes of transport, not at the expense of car transport, with many more riders as part of the mix.

Reducing cars, or making areas car-free was suggested by several people as another means to make Melbourne more of a cycle city, and address cycle safety concerns. Similarly, removing on-street car parking was identified by one person. A few people stated that better integration with public transport would also be beneficial. Enforcement of higher penalties, and greater policing for cars and cyclists flouting road rules, were also suggested by a few people. A few people also stated that removing the mandatory helmet laws would result in more people cycling.

Other suggestions included a metro map of favourite routes for cyclists that is promoted by government; requiring bikes to be registered; action to stop cycle tyres slipping in tram tracks; and, a website where riders can pinpoint and describe cycle route problems to be addressed.

Cycle Amenities (21/177)

Many people commented on the Bike Share scheme. Several people suggested that better helmet accessibility is needed to increase use, particularly for tourists. Suggested solutions were having a helmet dispensing machine; removing the mandatory helmet law; or introducing cargo-bikes as an addition whereby helmets would not be needed, among other benefits. Linking the Bike Share system with MYKI cards was supported by a few people. Other Bike Share improvement suggestions included integrating it with smartphones, using “photosynthesis bikes”, rebuilding the Bike Share program and incorporating latest technologies, assisting in the expansion of Bike Share to cover the CBD and expanding the Bike Share stations particularly in Kensington and North Melbourne.

Increased bike storage was suggested by several people. Specific areas included the North Melbourne residential towers, Carlton area and in train stations. Bike storage was also desired to be secure (with a key or code), undercover and designated.

A couple of statements were made regarding bike parking, that better signage and careful parking layouts were required. One person suggested having LED bike paths so they are beautiful and high-tech, and another suggested having a cyclists’ shower/change facility in the city.  

Priority 6.3. Walking City

 “The Municipality of Melbourne will be one of the world's great walking cities where residents, workers and tourists have easy access to the many activities available within the municipality. Walking will be easy and attractive and a primary way for anyone and everyone to get around their local area. As well as being a very effective form of mobility, walking will also provide personal and public health, environmental and cultural benefits. A connected city gives top priority to walking, providing a comprehensive, fine grained and good quality pedestrian network.” Future Melbourne 2008

90/956

Overview

There were significant benefits identified in increasing the city’s pedestrianised areas. The benefits identified were that the city would become more human-friendly in a variety of ways and be more attractive to locals and visitors. There were many specific ideas provided on how walking in the city can be improved.

There were overlaps between this priority and Priority 1.4. Designed for people, Priority 6.1. Effective and integrated public transport, Priority 6.2. Cycling city and Priority 6.5. Smart car driving.

Summary of Ideas

Pedestrians prioritised, and zoned for (66/90)

All of these comments supported a pedestrian prioritised, or at least pedestrian-friendly Melbourne city. This discussion was general in nature. This was one general comment.

Make pedestrian the focus of the future city

It was suggested that prioritising pedestrians and making pedestrian zones would help make the city more people-friendly, help activity centres flourish and generally adhere to Melbourne being clean, green, healthy, active and sustainable. Many people suggested that removing, or reducing cars, would achieve this. 

Pedestrian focused CBD (no personal cars permitted). 

Several people also identified cycling and public transport, as a priority along with walking/pedestrians.

No cars, all movement by public transport, bicycle or pedestrian.

Many specific ideas and areas were provided for locations where pedestrian zones could occur. Elizabeth Street was identified by several people as being a possible street for pedestrianising, or made more like Swanston Street. This was thought to be good for flood mitigation, business, and a couple of people suggested the inclusion of more trees, greenery, art and flowers. One person suggested more streets like Swanston Street in general (i.e. no private vehicles). 

Eliazabeth (sic) Walk – Elizabeth St from Flinders to Bourke, or even higher to Lonsdale, doesn't carry much traffic anymore. Why not create a pedestrian/green precinct like Swanston Walk in Elizabeth St?

Several people suggested air walks/sky walks, subways or overhead bridges as another pedestrian zone opportunity. This would have multiple benefits — utilise air space and provide quiet space and sanctuary for walkers. City Road Sewer around Southbank was suggested as a specific location. A highly detailed idea suggested a walking (and wheelchair traversable) route south-east to north-west via interlinking buildings — an open-air terrace link, protected from the weather utilising toughened glass.

The laneways were suggested by a few people to be another opportunity for pedestrian zones, especially as they are already active, vibrant and functioning well. It was suggested that agreements could be made around delivery vehicle access. Specific laneways identified included: Flinders, Little Collins, Little Bourke and Degraves. 

Some conversation was sparked on the website around an idea to have a huge open pedestrian plaza like the ‘Spanish Steps’ at Collins and Springs Streets. It was thought that this would address the shortage of space for pedestrians arriving via Parliament Station and would be a nice area to enhance though one person thought it would be better located in Bourke Street - running downhill. 

Other areas for pedestrians were identified: north-south walking routes are a priority; pedestrianize the block between Spencer and King Streets on Bourke; prioritise pedestrian spaces around mosques; footbridges connecting CBD with inner suburbs, such as Carlton, South Yarra and St Kilda beaches.

Pedestrian usability and accessibility (24/90)

Many people made comments on pedestrian usability issues such as congestion and safety issues at road crossings and on footpaths. Several general comments were made supporting an easy to get around, accessible and walkable city. 

Several people raised the issue of road crossings, that they were dangerous and congested with little space for pedestrians. Specific areas identified as congested were Collins/Spencer intersection and Flinders Street Station. Safer road crossings were desired around mosques. A few solutions were suggested: using a pedestrian-only traffic light coupled with diagonal crossing like Elizabeth/Flinders Street station and one idea proposed a pedestrian crossing dancing-game, using the red person, like in Berlin, to keep people’s attention on the light and increase safety.

Several people commented on footpaths. A few stated that overcrowding was an issue, for example around Southern Cross Station, and that footpaths need to be wider. People also wanted footpaths to be clean and tidy, as well as safe and accessible. Flinders Street Station was stated to need more smooth transitions, and footpaths in the south were identified as needing improvements due to tree root damage. One person suggested focusing on the outer suburbs as a solution to crowding. This was one statement identifying the downside to not providing quality pedestrian facilities.

More pededstrian (sic) space, less cars, you need to be careful that crowds don't put people off coming to the city and no footpath space, easier to shop in boring malls in the suburbs.

Priority 6.4. Innovative Urban Freight Logistics

“Melbourne will have innovative and efficient freight and logistics infrastructure, optimizing the flow of goods locally and globally. Melbourne's freight system will strengthen the municipality's economy. It will be environmentally sustainable, and freight traffic will be designed and managed to enhance the municipality's liveability.” Future Melbourne 2008

16/956

Overview

Compared with other connected city priorities, there was a small amount of discussion on this priority. The discussion was centred on freight efficiency and logistics and a number of suggestions were made on how this aspect of transport can be improved, through the use of better systems and technology.

There was an overlap between this priority and Priority 6.6. Regional and Global Transport Connections.

Summary of Ideas

Efficiency of freight logistics (11/16)

Several comments were made on various aspects of freight logistics. A dedicated transport system for the industry was desired by a few people, for example proper metropolitan road links or an elevated roadway above existing train lines.

A more systemised method for dealing with trucks entering the city was suggested by a couple of people. This could be achieved through detours for trucks and heavy vehicles during peak hours or the creation of staging depots integrated with an app to time trucks going into the city. These ideas would reduce congestion, waiting times and limit duplication of trucks that may reduce the high volume of half-empty trucks. One person suggested completing all deliveries into the city before 7am. 

There were a few different ideas provided for new freight logistic methods. Utilisation of delivery drones, based from rooftops, was suggested by a couple of people. A detailed proposal for a port-rail shuttle, to deal with the movement of primary freight that was considered ill-suited to the road, was also provided. 

A Logistics Hub was also described in detail, to more efficiently handle all material from the port and airports, enabling growth in the traditional logistics and services industry.

Other freight comments (5/16)

Other freight comments varied. A couple of people raised the issue of trucks getting stuck under bridges and needing either a height restriction or a ruling that high and long vehicles cannot enter the municipality of Melbourne, and will face fines for ignoring the rule.

Providing visitor parking for deliveries at new developments was suggested, as was removing the trucks from Southbank. One other comment raised the idea of congestion charging, to assist freight movement.

Priority 6.5. Smart City Driving

“As a connected city, Melbourne will develop a culture of smart city driving in the municipality. This means improving motor vehicle traffic flow and running efficiency and fostering smarter, more efficient motor vehicle use and simplified road management. Smart city driving also means reducing road rage, eliminating pedestrian and cyclist death and serious trauma by collisions and making motoring compatible with these vulnerable road users. This will also reduce the degrading effects of motor vehicle traffic on the general urban amenity.” Future Melbourne 2008

241/956

Overview

Use, or reduced use, of vehicles into and through the city was a well-discussed topic. A large number of people stated that cars should be removed from, or significantly reduced from the central city. There was a broad range of reasons explaining the benefits that would come from this action. 
Another theme of comments was from those who want vehicle travel to be more efficient and suggestions to achieve this were more roads, wider roads and less on-street parking. 
Parking technology and relocation was another well-discussed topic along with discussions on the future of transport use.

There were overlaps between this priority and Priorities 6.1. Effective and integrated public transport, Priority 6.3. Walking city, Priority 5.1. Zero net emissions and Priority 1.4. Designed for people.

Summary of Ideas

Few or no cars in the CBD (78/241)

The statements in this section were overwhelmingly consistent: a call for zero or few cars in the CBD. Some people stated that people should be prioritised over private vehicles and so cars should not be allowed into the city. Others preferred alternative transport options being prioritised, particularly walking, cycling and public transport. A few people suggested that there should be a transition period, as cars are reduced from the city, and others suggested that congestion charges should be introduced. This was one comprehensive idea outlining banning cars.

Car-free CBD – Please please please get rid of the CARS in the CBD !!!!!!!! The traffic is prohibitive to greener forms of transport such as walking and trams... particularly the trams - always have to stop at traffic lights for car intersections, cars often do not stop at tram stops, cars level with pedestrians on super stops is an issue also. Outside of peak hour, the trams are quick and efficient. During peak hour (am and pm) it is pointless getting a tram for speed and ease as the cars create so much traffic you may as well take one yourself and be in your own comfort. Cars either need to go underground, or be limited to OUTSIDE the CBD. Greater accessibility and investment in public transport infrastructure would make it possible for those with disability access to utilise public transport into the city and to major venues eg arts centre, without being forced to drive.

One comment stated that a full ban was not practical and another that cars should only be banned in the evening and on weekends. One suggestion had a list of exceptions, including taxis, commercial vehicles, residents and transport for people with disabilities. 
Other specific ideas were that registration charges should be dropped for user charges, to send better messages regarding car use reduction, and another suggestion was that motorbikes should have better amenities because they are a better alternative to cars.

Road network (65/241)

People’s discussions in this section presented a contrasting set of opinions to the previous section. The main theme in these comments was a desire to improve flows of cars into, around and through the city. A common comment was that transport flows are slowing. A range of approaches was suggested to achieve better traffic flow. The most common was building more highways to get people into the city and to ensure that roads are as wide as possible.

There were many comments regarding specific freeways that should be extended or completed. These included the Eastern Freeway, Greensborough, city to airport and the Western Freeway, along with general suggestions to develop more ring roads. This was one suggestion.

The congestion on Eastern freeway still exist, we can't stop here just because of one project is killed. We need find other solutions.

There were also specific suggestions for better arterial routes. One of the key reasons for this need was the increased demand put on the roading network, caused by increased housing density. Other suggestions were for more roads, to put pedestrian crossings underground, and to pedestrianise Elizabeth Street rather than Swanston Street to improve traffic flow. This was a comment regarding arterial routes.

Re-think our road arteries – We need to re-think how are major road arteries work to better accommodate urban density. There could be a 'sky road' along Hoddle Street to move people North/South - but this could only happen if we changed height restrictions. If we took more cars off the back streets this would make it easier for the city to become bicycle friendly.

Some comments, with an opposing view, stated that there are already enough roads because driverless cars are coming and will need less road space. 

Other suggestions were the use of an AI transport app, which will be based on crowd-sourced, up-to-the-minute transport information, to find the best routes around the city. 
AI for transport – …Our solution is a Smart transport system, using AI, sensors and crowd sourced data to advise you of your perfect route across all transport types. Individualised data can be sent to your personal device and public displays Its like google maps for all transport, and it knows you and your routine. It knows you through your previous travel data and decisions, so it can recommend the best travel plan for you pre trip and on route. It will integrate all transport, cars, trains, trams and shared bike plans. It can provide alternatives if you are disrupted. Right now nothing brings all this together….

Another suggestion was to abandon traffic-light use and use exits instead. Right-hand turns in the city were discussed by a few people, with some wanting them banned, but conversations stated that this would make people have to travel further, which is not desirable because of increased fuel use and time. Another wanted to use a yellow right turn light rather than a red. Reflective road-lane paint was suggested for improved visibility. Also CBD travel time signboards were considered a helpful initiative, along with free connections to the CBD if people park outside the central city. 
Other suggestions were designated parking places for Uber cars, the use of the Yarra for river transport and the development of outer suburb hubs so people don’t have to come into the city for work. One request was for no more road tolls. This was a traffic solution using the Yarra

Using the Yarra river as transport and using boats, really fast boats. Developing off the grid vehicles.

Car parking (38/241)

The comments on this topic predominantly related to how to make parking easier in the city. There were several detailed explanations of potential parking solutions, including several technology-based methods to increase parking efficiency. Along with detailed suggestions, there were several who requested that there be more parking or longer availability for parking, although a slightly smaller number stated that parking should be reduced and space freed up for green space, and also be a deterrent to car use.

Underground parking was a popular suggestion, with one very detailed idea suggesting parking under Collins Street, which would increase traffic flow by taking parking off the sides of streets. A conversation on this topic, by a few people, was quite supportive, although one person questioned if this was the best location. One comment in this conversation questioned if The Council should be encouraging car use in this way, and suggested that there would be increased energy use from underground lighting and ventilation. This was part of the initial idea.

Underground Parking - belo (sic) main street-s – Idea is to build an underground parking construction below a main street, that's say Collins St. By building an underground parking (two, three...storeys) below Collins St, we can make Collins St. wider for 5 to 6m (almost two lanes), because there will be no need for side parking any more. That will reduce traffic in a great manner…

Another idea that was discussed in conversations was reducing parking near the MCG on game days, and instead encouraging public transport use. This was generally supported, with one conversation comment being that in other places ticket holders receive free public transport to games. This was one of the comments.

Other cities including Sydney give free public transport to ticket holders of events. I have made the suggestion that Melbourne follows this as well. Would definitely help to encourage people to stop driving. However the Melbourne government has just spent heaps on the new gates at Richmond station to stop people fare evading so doubt it will change!

A way to reduce city congestion was to develop parking outside of the city, and provide free transport links in. It was suggested that developers should be responsible for developing parking buildings in these areas, rather than in the city, as it is a less disruptive way to provide parking. This was the idea.

Developer Carparks – Instead of Developers building these ghastly concrete blocks in the core of our historic city, the Melbourne City Council and State Govt should set up a scheme whereby a ring of multi level carparks are established around the CBD where commuters can leave their bikes, cars, etc and connect to a tram service which takes them into the CBD…

A technology-based solution put forward in an idea was smart car park sharing. A parking holder could put their park onto a market and others could purchase the park for short-term use. A similar solution proposed by a couple of people was for public parking spaces to be notified to people, based on technology that is currently in place, to notify authorities of vehicle occupancy. People would be notified in real time where parking is available. Topping up parking with a phone app was another suggestion. This was one of the technology suggestions.

Introduce car parking reform – Adapt curbside car parking to include remote sensing, open APIs and dynamic pricing, similar to SF Park in San Francisco. Significant potential exists for the City of Melbourne through a strengthening of their revenue stream by incrementally pricing curbside parking based on demand and allowing users to top up their car parking remotely, via a smartphone App. If people are willing to pay to stay longer (up to 3 - 4 hours), why not? It has been shown to boost trader revenue in San Francisco.

Car technology (30/241)

These suggestions were regarding the use of technology, or new ways of doing things (such as Uber), to achieve better transport outcomes.

There were several detailed ideas on driverless cars, with some of these sparking relatively large conversations. The ideas regarding driverless cars generally stated that this technology is soon to be upon us, the next 10-15 years was stated, and it is likely to have significant implications on transport behaviour. However, the conversation identified that a lot of the implications still are unknown, such as whether there be more congestion or less? Those arguing for less stated that roads will be freer because there will be less accidents and more efficient traffic flow, as automated drivers would not do things such as block intersections. Those who thought that there would be more congestion cited the case of people not wanting to pay for parking, so the driverless car would be back on the road taking up road space. No matter what the outcome will be, a few people suggested that Melbourne should be an early adopter and engage with this form of transport, similar to London and San Francisco. This idea was to reduce the unknown and commence a study into the implications. 
Consider impact of self-driving cars – I see a lot of discussion about freeway development and public transport investment, yet rarely do I see mention of how the advent of self-driving cars will alter the way we utilise our current infrastructure. Will we need more freeways if cars crash 95% less often? Do we need more roads if cars don't clog intersections when the lights change? What about if all the space currently used for parking becomes useable lanes? Will people take public transport when the city is crawling with highly affordable self-driving taxis? I'd like to see a detailed study into the likely impact of self-driving cars on our roads in the next 20 years, before we see billions of dollars invested into new infrastructure.

The children who provided this idea, however, were confident of one of the benefits of driverless cars, and also considered other potential transport options for the future.

Children's big ideas: cars of the future – These ideas were developed by the 4-5 year old group at North Melbourne Children's Centre: - Cars that drive by themselves so your hands don't get sweaty - Cars that drive around the city and stop at buildings - Imagine if we could fly so our legs don't get tired - Big cars everyone can drive

Another topic that received several ideas was the adoption of battery powered vehicles. The key issues being discussed were organising the charging of these vehicles. The benefits of less petrol use were identified.

A couple of similar ideas were proposed, which were the development of skinnier or smaller vehicles. One idea was a modular vehicle that can be attached to a large add-on for weekend travel out of the city. Another idea was a skinny self-drive taxi which will take up half normal road space. This was part of the modular idea.

Modularity in Transportation – Modularity approach is the key to change transportation in big cities. Electric Vehicles are great and solve pollution problems but not traffic and parking issues. Our solution enhances our customers to have the right car that matches their needs at the right time and the right place….OneCity (At the front) • OneModules (At the back) OneCity is One and can be driven by itself as a city car. It’s a two wheeled electric vehicle for 2 passengers balanced on a gyroscope. It provides a smart movement for the user due to the small dimensions and the use of only two wheels. OneModules are many and different depending on clients needs…

With transport technology and change only likely to increase, there was this idea to keep abreast of changes, through constantly monitoring technology. 

Monitor emerging transport technology – An ongoing review should be established to keep Council up to date on the potential impacts of new transport technologies, given the fast pace of change in this field. This includes ride sourcing services such as Uber, public transport and multimodal journey planning Apps, driverless vehicles and remote sensing car parking technology.

Brief statements (30/241)

Many short statements were made which generally referred to transport. This was one of the statements

Good transport for all

Priority 6.6. Regional and Global Transport Connections

 “Melbourne will have fast and direct connections to Australia's network of major cities and global cities in the Asia-Pacific region and around the world. Very high-speed business and tourist passenger transport will connect Melbourne to the eastern seaboards region (including Sydney, Brisbane and Canberra). This connectivity is essential for the future prosperity and global competitiveness of Melbourne, Victoria and Australia.” Future Melbourne 2008

9/956

Overview

There was very little comment on regional and global transport connections.

There was an overlap between this priority and Priority 6.1. Effective and integrated public transport.

Summary of Ideas

Regional transport (9/9)

There was a small amount of discussion on regional and global transport connections. Some people wanted to see a fast train network, specifically to Sydney, Brisbane and Adelaide. There were two comments on air connections, one stated that Melbourne shouldn’t be an add on to Sydney and should be a global airline destination, and another was to have a far Eastern Airport to improve transport links. 
This was one comment about sea travel.

international tourism via sea – Update our cruise ship port as it is very underdeveloped. We also need a more direct link from Melbourne to airport.

Note that there was significant discussion on developing a train network between the city and airport, which has been discussed under Priority 6.1 Effective and integrated public transport (Public transport networks).

Possible new priorities

These two themes emerged from the data in a significant way, enough to warrant brief discussions of their own; there was substantial discussion on these topics and they didn’t fit neatly within the Future Melbourne 2008 Framework. The first is Citizens and Governance and the second Managing for Growth.

A significant number of direct quotes are deliberately included in these sections in order to fully present the points made by people on these topics. 

Possible new priority 1. Citizens and Governance (231)

Points were made about citizens and governance across all Future Melbourne 2008 goals. This discussion is ordered by the 2008 goals. This statement summed up a broad collaboration approach, which many sought, across a broad range of areas.

Collaborative green governance – Our city is an interconnected system and the governance of it should reflect that connection. How can we collaborate across community, government and industry to make better decisions? 

Governance and People (109/231)

A large number of people stated that they want increased engagement between authorities and the community. Some used terms such as participatory government. This was one succinct comment that summed up many people’s views.

I also think community engagement needs work, if people feel they are valued members of a community & they are more likely to look after & support their local communities. Inclusiveness is key.

Overall people wanted enhanced community engagement on a number of different levels and in different forums. Some questioned whether there was an over-emphasis on the digital approach, and others thought that more traditional face-to-face methods of engagement still need to be used. This was noted to be particularly the case for those not internet-connected or otherwise hard to reach, such as those where English is a second language. A few described tools, such as modelling funding allocations; that can be used by citizens as a way to gauge their priorities, and as a way for different groups to share their priorities with each other. 
Several people described having more responsive community infrastructure through greater direct community feedback and through being able to inform authorities of actual needs. This was one comment that described the depth of involvement that some people seek. 
Enhancing citizen participation – Increasingly the mechanisms through which the community can engage with council on new ideas and innovation on how to tackle complex issues e.g. climate change. Both information provision, but also engagement opportunities that are genuinely open. iTree is great as a concept - harness this + make it more open to enhance community engagement. Other examples include InfoBox - Guggenheim in Berlin

People wanted more inclusion in designing solutions and making decisions on their implementation, across a broad spectrum of communities. Inclusion of the Aboriginal community was discussed in several comments, as is outlined in the statement below.

Built environment - The protection and development of Melbourne’s urban form should be underpinned by Indigenous knowledge. Having the right conversations before and during a project is important. We need to include Indigenous representatives in strategic planning boards. We also need to find an exemplar program/project to show how it can be done well. Collate knowledge from Indigenous cultural leaders and develop new ways together.

This was another idea regarding Aboriginal decision-making and the City.

First Nations Treaty – Authorisation for a Treaty process and rejection of Recognition. More Forums to come. City of Melbourne may need to reconsider their position on Treaty and scope their own First Nations Treaty as the City of Moreland is considering. The Victorian Indigenous Knowledge and Cultural Centre in the CBD is also supported as a Treaty and needs a home among other things. The next step is a Feasibility Study after the five year Research Study just completed.

One specific idea was that the deaf-blind community have a representative on transport boards and project advisory committees, so that their needs can be represented. Another idea (to achieve greater input from more diverse groups), was to create a Diversity Advisory Committee, described in this idea.

The creation of a Diversity Advisory Committee of Council would help to start to address some of these issues. By engaging a variety of ethnic, LGBTQIA, youth, aged, Indigenous, homeless and disability groups, and letting them set the terms of the committee,…

While this idea stated that there should also be more support for people who are disabled.

Support for disability – Development of strategies at the City of Melbourne and CoM encourage other organisations to employ people with a disability Poorly funded community groups cannot access meeting spaces at the Melbourne Town Hall, therefore being denied access to the democratic symbol of Local Government 

There were several comments specifically related to youth engagement, people wanted to include them, gain their ideas and provide them with responsibility. One detailed idea described a 24 hour youth hub where youth can meet and discuss issues. 
Increase positive youth participation – North Melbourne Agency Collective (The NAC) is a network for agencies and groups who work with local communities in North Melbourne and its surrounding neighbourhoods. The network recently worked together and identified that there is a strong need to increase positive youth participation and engagement - civic, school, community. 

Better information sharing between The Council and the community was sought by several people. An app was suggested to measure the city’s cultural ‘heart beat’ and provide feedback on how well the city is performing. This mapping idea was also proposed to promote community services.

BETTER 'MAPPING' OF COMMUNITY SERVICES – How can we ensure that services and programs delivered by government, NGO's and not-for-profits are responsive to community need? … North Melbourne Agency Collective (The NAC) … recently worked together and identified that there is a need for an increase in structured collaboration between those delivering community services. How can we also enhance community consultation/engagement to benefit community

Decision-making and ownership within communities was also discussed. With suggestions of having leaders appointed within communities. This was one related idea, discussing community governance.

Community governance of the city – Shift governance of the city to give more responsibility to the community, fostering ownership and stewardship of the city. This could include more opportunities for volunteering in different capacities, where council facilitates citizen care of the city, rather than owning total control of public spaces. 
Groups working across a range of sectors wanted more information, engagement and influence. For example, a sports group sought more information on grants, and heritage advocates were seeking more consideration of their issues. The artists’ sector had this comment about the influence they could have.

ARTISTS@THE TABLE FOR ALL PUBLIC MATTERS – Artists need to be involved in decisions that affect us as citizens, and not just for decisions that involve the arts. Artists should to be given a seat at the table to contribute our ideas and perspectives and unique skills. A truly cultural city would embrace having artists in the dialogue about public matters that go beyond decision making for the arts.

Some ideas were specifically focused on children, and identified where the city can support their safety.

…All children need to be protected from harm, abuse and disadvantage and we need to pay particular attention to protecting children from indigenous backgrounds, culturally and linguistically diverse backgrounds and children with disabilities, who are potentially more vulnerable. The City of Melbourne can lead the whole community to create a Child Safe City where all children can then have a voice, are listened to, their views are respected and they can contribute.

And children wanted to have their say on how the city is run.

City Rules by Children – Be Kind, No Fighting, More Dinosaurs, Play Everyday, Be Awesome, Help people, No littering, Space travel is welcome!

A few Melbourne City flag change ideas were proposed, with significant conversations generated both supporting and opposing changing the current flag. The quote below is part of an original idea, which received significant positive and negative responses in a conversation.

A New flag for a modern city – The current flag for the City of Melbourne represents an antiquated and singular representation of its citizens.

A few statements requested more regulatory action be taken to deliver higher quality and aesthetically pleasing living environments. This was one request for action. 

Second point. Urgent need is required by the State Government to legislate about short stay apartments in residential buildings. We have moved out of one building because the partying on weekends, it was unbairable.

Governance and creative city (5/231)

One idea, already quoted above, stated that artists should have more say across a variety of areas. One idea that supported this notion in a practical way was artists informing the design of spaces from an acoustic perspective, to improve human experiences. Championing Melbourne’s community radio was seen as a way to increase public engagement with the creative life of the city. Some simply stated that they want less regulations and more creative influence.

Governance and prosperity (52/231)

Future economies

Many ideas, and comments on them, related to the reorganisation of economies in the future. At the heart of most of these points was a need to reorganise how economies are regulated and managed. 
One idea stated that the nature of work is changing, with the potential for radical disruption, including trends and issues like co-working, working from home, flexibility and automation. Alternative ways of organising economic systems in the future were identified as being needed, and importantly people need to be provided with an opportunity to make these changes. The benefits seen were new pathways to success and greater inclusion of broader, currently marginalised, groups. These were some of the alternative economic systems that were identified.

Alternative economic systems include the sharing economy, the craft and maker space niches, the creative arts, the circular economy (closed resource loop), solidarity economies, gift economies, and innovations in local currencies, cryptocurrencies and the blockchain. 
A couple of people specifically discussed some of the alternatives listed above. One person stated that the circular economy will be worth billions in the future and Melbourne should be at the forefront in embracing it. Another person presented the sharing economy like this.

Sharing City Melbourne – The sharing economy is an exciting new story for a new economy. It’s an idea that’s going mainstream and is about matching needs with haves and connecting supply and demand at the peer to peer level. Sharing provides opportunities to better utilise idle city assets and share surplus resources, skills and stuff . …City governments can help strike a fair balance by putting citizens first and embracing disruptive technologies …

The way that economic success and individuals’ contributions are measured was important to some. For example, it was stated that people’s wellbeing and happiness should be more highly valued, as this leads to things such as benefits from connectivity between people. This is the beginning of an idea that described extensively the importance of having a different approach to measuring value creation.

Wellbeing and happiness as key criteria – Social wellbeing and happiness is a critical aspect of Melbourne’s future economy. The city’s economy should foster happy and healthy people that can navigate change successfully. This is especially so for an economy in transition where large segments of the population will experience economic and social disruptions over the coming years…

A couple of comments suggested that there are significant benefits, including economic that will come from shortening the working day. One idea was to cut it to four hours and the idea quoted below suggested 5-6 hour working days, and explained the benefits.

Introduce a 5-6 hour work day – …I vision a city where many of the residents are only working 5-6 hour work days and this is backed up by academic studies where many day-to-day jobs can be completed in 5-6 hours rather than 8 hour. It is found that fatigue and concentration levels are low for workers who do 8-hour workdays leading to distractions which further delay their work… As we have more time during the day and as our energy levels are strong Melbournians can spend their energy doing more things they want to do outside of work. Whether this is spending more time with family, friends, and the overall community everyone will benefit. This includes business' who would see a rise in people activity leading to more money and jobs as workers will have more energy and time to enjoy beautiful Melbourne.

One idea stated that a guaranteed basic income should be explored, which is paid by the government. It was stated that this is being considered in other places and Melbourne should follow suit.

Guaranteed Basic Income – This is an idea to provide guaranteed basic income by doing away with other welfare systems and to provide one welfare system that pays everyone $1,000 per month. … giving people a basic level of security and decouple income from work. This better incentivises people to do stuff they don’t necessarily like doing. For example, people don’t like to exercise but there are huge social and medical and financial benefits. This extends to everything that has an intrinsic value to people and society but has no monetary value attached to it. This system could incentivise people to care for their parents and grandparents as they get older. 

There was also a suggestion for a Melbourne currency to keep some money permanently within Melbourne’s borders. There was also a suggestion to take a modern and digitally supported approach to infrastructure and governance.

Build infrastructure and a governance culture that supports a 24 hour, digital economy that revolves around the consumer. Follow the models of AirBnB and Uber and truly become a 

Regulation and development

Many comments were made about The Council’s role with developers and the outcomes they deliver for the city. Several wanted more controls in place to manage development. This was one comment.

Extreme population growth and forced approval of massive redevelopment is not the way to go. Melbourne is a city with a rich heritage that can and should be retained, with future development subject to strong leadership and controls by the city. Stand up and speak out for the city.

This idea suggested a collaborative approach to growth.

Engagement around urban development – When considering all of the major urban renewal is occurring in the inner city (Arden Macaulay, eGate, Fishermans Bend, City North, Docklands...) how can government innovate to ensure that more diverse voices can be heard in community engagement processes around urban development? * What tools can be improved/invested in? * How can we support and build the capacity of community leaders and organisations to talk about growth and the opportunities and issues that come with it? 

Some wanted more investment to go into developing business rather than things such as events. This was one comment that detailed support for business through resources for start-ups.

Foster startup culture – We need to propel a cultural change in order develop our capacity to foster an innovative start culture. We are missing the technical and commercial skills in the current and emerging workforce so promotion of software engineering combined with commercial skills is essential. Resources are also an issue. Government and industry have a role to play in doing more to provide resources for start-ups.

Governance and knowledge (14/231)

The idea below received several conversation comments and discussed increasing Aboriginal content in learning, for youth and children. The comments generally stated that this needs to be delivered from within the Aboriginal community.

Indigenous education- table 5 – It's important that Aboriginal culture &; history be taught throughout schooling system, wi Australian's. The history, culture and language of Aboriginal Australian's should be When discussing the the importance of making education a priority for First Nation youth we have to consider how distressing it would be for First Nation youth to be taught white washed history. Which leads us to another one of our points- the reform of curriculum by qualified Indigenous Australian individuals…

There were a few ideas provided regarding digital technology, one was a specific app for exploring the city and increasing engagement with it. There were also ideas regarding how the digital world will be organised and the role that organisations such as The Council should play. This idea was about exploring that concept of digitally facilitated Council engagement.

…This idea proposes that City of Melbourne facilitates a research and public engagement process for developing models of governance for digital urban commons in Melbourne.

Another idea was for The Council to provide internships for people with a disability who are studying. 

Governance and cco-city (30/231)

Many people wanted greater collaboration on management of the environment for better outcomes, particularly in the area of climate change and community driven resilience. These ideas included creating mechanisms, such as an Urban Forest Charter. Others suggested that environmental values should be more highly prioritised in decision-making and a green commons community group was also proposed. This was one question posed regarding the environment and community participation.

Collaborative green governance – Our city is an interconnected system and the governance of it should reflect that connection. How can we collaborate across community, government and industry to make better decisions? 

Food and enabling people more control of its growth and management were common issues. On food, people also suggested that food wastage laws should be introduced. This idea received comments of support in a conversation.

People’s Food Task-force – Empowering citizens to create a fair food task-force. The task-force would promote a shared understanding of the food system as it currently exists, identifying key challenges for action. Partnering with the community, the task-force would support grass roots initiatives, whilst developing strategies and policies for a more sustainable and resilient future.

The benefits from including Aboriginal and Torres Strait Islander influence in environmental management decision-making was also discussed by a few people. This was one idea.

Work to Translate Caring for Country for Melbourne -Caring for country is about understanding past traditions look after country and it will look after you. Traditional principles should be applied to care for today. Connection to country needs to be shared with everyone not just Indigenous people. This sharing will lead to a better understanding and therefore respect for land. Languages, songs and culture all need reconnecting and the benefit to community would be priceless. Placenames, bring back language in tangible ways. Use of playgrounds and other places to educate and have youth understand and respect Indigenous culture. Caring for country school programs. Knowledge is lacking, we need to educate. Caring for country is not only about land but also the languages and ceremonies (culture). We need to a plan for how we can connect Caring for Country stories into our modern culture.

Governance and transport (3/231)

There were a few comments regarding transport, stating that the public should have more say. This idea discussed integrated planning.

…But the most important single characteristic is integrated planning. In Australia, planning has often been fragmented between tiers of government and sometimes the decision-making process has been less than transparent. If we are to make Australian cities less vulnerable to increased urbanisation, changing demographics, diminishing resources, climate change and the increasing frequency of extreme weather events, then the time to act is now. 

Possible new priority 2. Managing for growth (119)

This discussion covers the impacts of growth, and managing for that growth in a range of different ways.

Note that there is also significant discussion related to this topic in Priority 1.4. Designed for people, within the first section - Urban planning to deliver quality outcomes.

Growth identified (39/119)

These comments were all very similar and often short in nature. They consistently stated that Melbourne is quickly growing, that the impacts are being felt and that they need to be managed. This was one short statement similar to many.

Managing a growing population and ensuring harmony is maintained

Managing for growth (80/119)

There was significant discussion on management of the city’s growth, in particular the management of sprawl, balancing it with density, and maintaining high quality of life standards for Melburnians. Many saw the answer in providing additional amenities to improve quality of life outcomes for residents and visitors. This was one comment about making the existing city more liveable.

Reduce urban expansion, improve the carrying capacity of what we already have, to provide elbow room for change whilst slower expanding (beneficial) practices are implemented and grow

This was another explanation of what is required, similar to many other comments.

A liveable city to all, even as we grow. I think we need to address the important infrastructure items so that our city remains liveable (if overcrowded public transport was the council's responsibility it would be my top priority)

The following idea received several comments in conversations. The conversation illustrates the complexity of this issue with most of the interplay regarding increasing density to constrain sprawl, and at the same time retaining quality living environments.

Apply density limits to city blocks – Melbourne City is growing. The CBD has many high density apartments being constructed all over. Many seem to have been approved with little regard for local amenity and infrastructure capacity. I propose that a maximum residential population for each of the CBD blocks be set. These would need to be varied depending on access to nearby amenities and how well infrastructure in the area can cope with increases in residents. Further, should a developer wish to violate the current density limit, they must use their development (or investment) to increase the capacity of local infrastructure. These limits would should be set by an impartial third party qualified to make such judgements on the current state of infrastructure in the city.

This was one of the conversation counter comments.

population AWAY from the city. What you've really proposed is two solutions to two different problems, and they seem to contradict.

This idea outlined the problems envisaged with a quickly growing population, with a large number of people in favour of limiting population growth.

Population stabilisation – Melbourne is already too big and is growing much to fast. Population pressure is making it less and less livable. Affordable housing is flying out of reach of our children and grandchildren. Traffic congestion is impacting on productivity and quality of life to a degree that is become intolerable. We must slow down and stabilise as quickly as possible.

Some people suggested that populations should be distributed through more, large, urban activity centres outside the heart of the city. Similar suggestions were “to bridge The Rip from the Queenscliff side to the Sorrento side, and therefore ring the bay”, which will open up the opportunity to develop along the coast. Some see that the solution is in apartment living, but others see that quality of life needs to be retained within these environments, through minimum room sizes and close proximity to amenities for residents who don’t have access to their own green space. However, some opposed high-rise living — because of their environmental impacts, such as wind and reduced sunlight — and would prefer a low-rise city.

Part B Survey Answers

Overview

This section presents analysis of the 10 question survey that 356 Future Melbourne 2026 participants completed.

Note that the questions where the majority of answers commented directly on the goals and priorities have been included in the Part A – Goals and priorities discussions. These were:

· Question 2: What is your vision for Melbourne?

· Question 5: What are the three most important priorities to focus on for Melbourne’s future?

· Question 10: Do you have any other thoughts or ideas for Future Melbourne 2026? (answers that covered the 2008 goals and priorities were included in Part A, other more general answers that didn’t discuss the 2008 goals and priorities, are analysed in their own section below)

The survey answers that follow are broken into six sections:

The Vision

· Question 1a: In 2008 the community set the vision in Future Melbourne for: ‘A bold, inspirational and sustainable city’. To what extent do you think this vision has been realised? 

Response options: Not at all achieved; Achieved to a small extent; Achieved to a fair extent; Achieved to a great extent; Fully achieved

· Question 1b: Reasons why respondent gave their answer to 1a 

Goals

· Question 3a: Of the six main Future Melbourne goals, select three that you think are the most important to continue to focus on. 

Choose from the list below: A city for people; A creative city; A prosperous city; A knowledge city; A connected city; An eco-city

· Question 3b: Reasons why respondent gave their answer to 3a 

Trends

· Question 4a: The City of Melbourne would like the community to explore five future trends as part of the refresh of the Future Melbourne 2008 plan. Which trends do you think will have the greatest impact on the city? 

Response options: Growth and urban density; Climate change; Future economies; Citizens and government; Digital city

· Question 4b: Reasons why respondent gave their answer to 4a 

Impact of Trends on Goals

· Question 6: How do you think the five future trends impact the six main Future Melbourne (2008) goals? Do the goals need to be changed?

Council, Stakeholder/ Organisation & Community roles in Shaping the City

· Question 7: What role would you like to see Council play in shaping the city’s future?

· Question 8: What role would you like to see stakeholders/organisations play in shaping the city’s future?

· Question 9: What role would you like to see community play in shaping the city’s future?

Other comments

· Question 10: Do you have any other thoughts or ideas for Future Melbourne 2026? (where relevant answers were included in the Goals and Priority Section above)

The Vision

A bold, inspirational and sustainable city

Question 1A. Achievement of the 2008 Vision: Survey respondent assessment

Survey respondents were asked: In 2008 the community set the vision in Future Melbourne for: ‘A bold, inspirational and sustainable city’. To what extent do you think this vision has been realised? Not at all achieved; Achieved to a small extent; Achieved to a fair extent; Achieved to a great extent; Fully achieved).

The question was answered by 356 survey respondents. 
Sixty percent of respondents stated that the vision has been achieved to: a fair extent (43%), great extent (16%) or fully achieved (1%). 
Thirty-seven percent of respondents felt that the vision had been: achieved to a small extent (34%) or had been not at all achieved (7%). One respondent stated that they didn’t know.

The discussion that follows presents the reasons that participants provided to explain their choice. Note that the numbers provided in the discussion represent the number who answered the question in that way, the number who made comments on their answers was slightly less than this number, for each response option.

The extent to which the 2008 Vision has been realised:

· Seven percent selected not at all achieved

· Thirty four percent selected achieved to a small extent

· Forty three percent selected achieved to a fair extent

· Sixteen percent selected achieved to a great extent

· One percent selected fully achieved

· Zero percent selected don’t know

Question 1B. Answers: Reasons for Vision being achieved or not

Summary

The explanations people provided in relation to whether the vision has been achieved or not were predominantly focused on how sustainable they consider the city to be and less on whether the city is inspirational or bold.

The reasons provided for why people considered that the vision for Melbourne has not been achieved were predominantly around the structure and design of the city. In particular, the impact of an increasing population and how that impacts the type of housing and infrastructure that is needed to support the city. Intensive high-rise developments, less green space and a lack of infrastructure to support different modes of transport were key issues, and areas, where people considered more could be done. 

Reasons provided in support of the vision being achieved to a fair or great extent, were mostly around the city being “liveable”, the range and number of events being held in the city, and the arts culture that has been developed in Melbourne. Throughout the responses, people gave examples of where the vision is being implemented but that further actions are needed to continue improving Melbourne, so that the vision can be more fully achieved.

The following discussion is structured, and ordered, by the response that each survey respondent gave to the question: 1.A. To what extent do you think this vision has been realised? Not at all achieved; Achieved to a small extent; Achieved to a fair extent; Achieved to a great extent; Fully achieved).

Not at all achieved respondent comments. 25 answers.

Sustainability

A few people gave reasons why the sustainability aspect of the vision has not been met. These related to the lack of local schools in particular areas, the poor quality of buildings that are not expected to last 100 years, lack of solar power and infrastructure that will not cope with future environmental impacts. 

Bold

A couple of answers specifically stated that Melbourne is not a bold city. The reasons given for this were that decisions made are conservative and don’t look outside of the city.

Inspiration

A couple of people stated that the little change that has been made has not been inspirational, and that policy decisions in general have not been inspirational. 

Other

Participants gave reasons for why they consider the vision has not been realised. The main reasons related to the increase in size of the population, problems with urban design, and issues with transport infrastructure. 

Several answers stated that population growth is impacting on Melbourne’s liveability and the attainment of the 2008 Vision, due to the challenge of providing infrastructure to meet demand. 
Several people were concerned with the design of the city, particularly in relation to the loss or lack of green space, the high density of inner-city living, high-rise buildings, lack of amenity and urban sprawl.

Several answers related to concerns around transport. These related to traffic congestion, problems with accessing the airport, missed opportunities to remove trucks from the city centre, and also the inefficiency of MYKI. 
Further comments related to spending being the only consideration, The Mayor’s office just thinking of themselves, astronomical house prices and appalling internet infrastructure. Comments were also received about the vision not being reached because it is too vague, one participant didn’t know it existed and another stated that the plan will probably never happen. 

Achieved to a small extent respondent comments. 120 answers.

Sustainability

Achieved:

A couple of people responded that Melbourne is a sustainable city, with one commenting that the eco-friendly trams contribute to the image of sustainability.

Not achieved:

A large number of people suggested that the sustainability aspect of the vision has not been achieved. Several answers stated this, but gave no reason for their opinion. The remaining participants who gave reasons why sustainability had not been achieved mainly focused on transport and urban design issues. 

Around half the answers related to transport issues limiting the achievement of sustainability. The comments mostly related to public transport and cycling infrastructure. Many people stated that there is not enough provision of public transport, the system is in a state of disrepair, is overloaded and that more should be done to improve the system. Several people stated that cycling infrastructure has not been addressed to the extent necessary, in particular the provision of more cycleways and improvements to cycle safety. 

Other comments on transport were that cycleways are too often closed for events, there is not enough provision for pedestrians, there needs to be more leadership on transport, traffic problems have only increased, speed restrictions are unnecessary, cars should be banned from the city centre, postponement of the East West link, and that there is a long way to improve the transport system - so that it is sustainable. 

Urban layout and design was another reason people gave for why the sustainability aspect of the vision has not been met, mostly in relation to housing developments and the provision of public space. Many people considered housing developments, in the form of high-rises, and locating developments near the fringes of Melbourne, was not contributing to sustainability. Some answers related to an unwillingness to preserve historic buildings. Several answers related to the lack of new community and green spaces in the city and that parts of the city are ‘dingy’. 

Other comments in relation to urban design related to the lack of innovation, no overall consistent development and that some form of protection (from being shaded out) should be provided to buildings that implement solar power, to avoid negative impacts on energy generation from future (high-rise) developments. 

Other reasons as to why the sustainability vision was not achieved related to the overconsumption and density of the city. A few answers related to the lack of sustainable initiatives and eco-friendly alternatives, no real push on sustainability, concerns about air pollution, the ecological crisis and that there is too much to do to make the city sustainable. 

Bold

Achieved 

Several answers stated that although there may be more to do, Melbourne is bold — without further reasons why. One person said that it is the boldest city in Australia. 

Not achieved 

Many people answered that Melbourne is not bold or has not reached the bold aspect of the vision. Reasons given for this were; there are many missed opportunities, little indication of boldness, projects that have been undertaken are not considered bold, there is not enough going on, and the developments that have been built are “pretty average”. 

Some answers indicated that people were unsure of how a city could be bold and that it is hard to quantify progress towards the vision. 

Inspirational

Achieved

Several people’s answers indicated that Melbourne is an inspirational city, most without providing a reason. Answers that gave reasons were that there are inspiring workshops happening and that many events have been delivered that engage people. 

Not Achieved

Several answers indicated that the inspirational aspect of the 2008 Vision has not been achieved or that the city has become less inspirational. Reasons given were that there are not enough opportunities, too many ugly developments, the city has been compromised by increasing density and lack of community spaces, less interesting developments and that it is harder to get around the city. 

More to do

Many people suggested in their answers that there is more to do to make Melbourne sustainable, bold and inspirational. Suggestions of areas where more needs to be done were as follows: improving sustainable and renewable energy, covering more areas, supporting artists, more funding for people and projects and more green spaces. 

Other

Many people gave general answers not specially linked to the sustainable, bold and inspirational aspects of the 2008 vision. Several answers related to the challenge of achieving the vision, such as not being aware of it, not enough action or follow up, the impact of outside influences and lack of funding. 

A few answers related to the events held in the city, suggesting that they have helped achieve the vision but that some are not affordable or interesting. Some answers related to the challenge of providing infrastructure for the increasing population. 

Further comments made related to the protection of heritage, population growth, public safety, social and cultural issues, and transport related initiatives that connect the city. 

Achieved to a fair extent respondent comments. 152 Answers.

Sustainability

Achieved

Around half of the sustainability related answers suggest that this aspect was being achieved. Several people indicated achievement without providing a reason. And several people identified that improvements in the public transport system are helping to achieve sustainability, for example 24-hour transport on weekends and provision of cycling infrastructure. Some answers suggested that provision of green spaces and trees has improved the sustainability of the city. 

Other answers around achieving sustainability related to the great events occurring, facilities provided, and projects that have been undertaken. 

Not achieved

The other half of the sustainability related answers suggested that the 2008 vision had not been achieved. Several people responded that the sustainability aspect of the vision has not been achieved without providing a reason why. Other people gave reasons for this, summarised below. 

Many people gave reasons relating to the transport options in the city, in particular that more public transport is needed, along with a change in focus to more pedestrian and cycle friendly areas. 

Several answers suggested that the intense inner-city development, with high-rises and high-densities, are not achieving the sustainable aspect of the vision. Some people answered that sustainability was not being achieved due to the lack of focus on or use of sustainable energy supplies, such as solar power, and also the minimisation of waste. Some people responded that to meet the sustainability vision more green space and gardens are needed. 

A few answers related to climate change getting worse and that there hasn’t been enough work done to deal with it. Some answers related to the quality of design and construction of buildings, such as the need for eco-buildings and improvements to affordable housing.

Other answers on why sustainability has not been achieved related to a lack of general understanding of how to live sustainably, unsustainable events, it takes too long for projects to be completed, access for all residents needed and issues with the planning system.

Bold

Achieved

Many people indicated that Melbourne is a bold city, most without providing a reason why. Reasons that were provided were the cafés, events, buildings, and the liveability of the city. 

One person was concerned that as a bold city it may not be gentle or fair. 

Not Achieved

Several people answered that the bold aspect of the vision for Melbourne has not been achieved. Reasons provided included that more could be done to be bold; old concepts like horse drawn carriages are not bold, that the city runs on existing energy without enough support and that activities that are happening are not unique to the city. 

Inspirational

Achieved

Many people responded with answers that indicate that the inspirational aspect of the 2008 vision is being achieved. A couple of people answered that the reason for this is the creation of bold buildings and developments, and also the art, music and cultural activities in the city. Other reasons people gave were that more people are engaged and that there are inspirational events. 

Not Achieved

Several answers stated that Melbourne is not inspirational or that generally more needs to be done to make Melbourne inspirational. Reasons given for this were buildings being developed that are not visually stimulating, for example, high-rise apartment blocks and poor planning decisions.

More to do

A large number of answers suggested more could or should be done to meet the vision. Many people suggested that more needs to be done but did not provide actions or examples as to what this should be. A few people specifically suggested that more needs to be done to support the arts, creative and cultural aspects of the city. 

Other specific comments relating to actions where more can be done related to sustainability actions, renovation of particular buildings, improving engagement with people, focusing on street art and laneway events, more small interactions, making the city safer for women and children, marriage equality, no more homelessness, and improvements in transportation. 

Other

Positive

A large number of answers indicated improvements that have occurred in Melbourne, but these were not specifically linked to the vision statement. Many people answered that the range of events (such as festivals and specifically White Night), is good and enables the city spaces to be used well. Several answers indicated that the culture of the city and the cultural experiences provided help achieve the vision. Some answers indicated that progress in urban design, the use of spaces and the tram network are for the better. A few people also answered that the 24-hour nature of the city is appreciated in terms of safety and that provision of green spaces is good. 

Other reasons for positive answers were development of infrastructure, changes for the better, general success in reaching the vision, a city with fantastic ideas, being the most liveable city, decisions to protect historic buildings and that Melbourne is an exciting place to live. 

Negative

Several answers (that were not specifically focused on the 2008 vision) indicated general negativity. Individual responses indicated that this was due to lack of support for making Melbourne a leading city, trying to be all things to all people, lack of CBD amenities, resistance to medium density housing in suburban areas, slow pace of meeting people’s needs, the city is tired and dirty, the city has started to fall behind due to politics and that not much has changed. 

Unsure

Several answers indicated that people were not sure or didn’t know how to answer the question. Reasons given for this were that they couldn’t make comparisons due to not knowing the 2008 plan, they didn’t have enough information, or thought the vision was just “marketing language”. 

Achieved to a great extent respondent comments. 56 Answers.

Sustainability

Achieved

Several answers indicated that the sustainability aspect of the vision is being achieved. Reasons provided were: green spaces, sustainable infrastructure, increasing residential population, 24 hour economy, waste management initiatives, design guidelines and transport improvements. 

Not Achieved

A few people answered that although the city is sustainable at some level, it could be more, at least environmentally and particularly at the fringes of the city.

Bold and inspirational

Achieved

Some people answered that Melbourne is bold and inspirational, with a couple of people giving the reason for this as the support given to create a vibrant arts scene.

Not Achieved

One person answered that bold is not a word that they would use to describe Melbourne and another stated that they were unsure whether it is inspirational.

Other

Positive

A large number of people gave answers not specifically related to the 2008 vision, but were positive in relation to the development of the city. Many of these answers were positive regarding the culture and art scene in Melbourne, that the city is vibrant, has creative confidence, is recognised as a centre for art and that historical venues are protected.

In answering the question, several people specifically referenced that Melbourne has been voted as the most liveable city in the world for a number of years. Several people answered that the city has generally come a long way, is making great improvements and achieving goals. The events and variety of entertainment provided in the city were also reasons several people gave why the vision has been achieved to a great extent.

Other reasons people gave for the achievement of the vision were walkability, the night-time economy, the focus on education, promotion and provision of public transport, affordability, the city as an example of responsible development through minimising potential negative impacts of growth and the vision being realised and actioned in planning documents.

Negative

Several people gave answers relating to how the general vision for the city has not been achieved. Reasons given related to the need to address housing costs and youth unemployment, poor quality of medium-high density housing development, the lack of action on transport and major infrastructure and the need for more support of the arts and city events.

Fully achieved respondent comments. 2 Answers.

One person answered that the vision has been fully achieved, the reason given was that “while other cities are going backwards, Melbourne is inspiring not just change but maintaining its history as a bold music city.” The second person who provided this answer didn’t provide a reason for their opinion.

Goals

Question 3A. The goals that will have the greatest impact on the city

Survey respondents were asked: Of the six main Future Melbourne goals, select three that you think are most important to continue to focus on. 

Choose from the list below: A city for people; A creative city; A prosperous city; A knowledge city; A connected city; An eco-city

The question was answered by 356 survey respondents. Note that respondents were asked to choose three goals, so the total answers add to significantly more than 100%. These were the proportions that were selected: A city for people (69%), A creative city (57%), A prosperous city (17%); A knowledge city (31%); A connected city (41%); An eco-city (63%)

The discussion that follows presents the explanations that participants gave for their choice.

Three Goals most important to continue to focus on:

· Sixty nine percent selected a city for people

· Fifty seven percent selected a creative city

· Seventeen percent selected a prosperous city

· Thirty one percent selected a knowledge city

· Forty one percent selected a connected city

· Sixty three percent selected an eco-city

Question 3B. Why people chose particular goals

The answers to the question are organised under the relevant Goals that respondents discussed. These are presented below. 

A City for People

Summary

This Goal was chosen by people who felt that the priority of the plan should be to provide for people, and that it is people who make a city, and that without them there is no city. Supporting diverse groups and inclusion was also considered an important part of the goal. Many participants responded with answers about connectedness in relation to connecting people and building a community. Note that these related to the importance of A City for People goal rather than transportation connections, which “A Connected City” encapsulates.

People who completed the Future Melbourne 2026 survey were asked which Goals are most important and why. These are their comments pertaining to A City for People.

Focus should be on people, as they are what make a city

A large number of people chose this goal as important because people need to be the focus of the city, in many ways. The reasons provided were that people must be the priority of the city, people’s needs should be put first and that when people are put first the other requirements of a city will emerge. Several participants responded that there should be a focus on connecting people.

A large number of people responded that it is important that Melbourne is a place for people. Two thirds of these responses related to the city needing to be liveable, vibrant and ‘living’. Some of these people answered that it needs to be a place where people are happy and enjoy living and a few responded that the urban density and affordability of housing is important to consider.

Diversity and inclusion

Many people answered that the city for people goal is important because a culturally diverse and inclusive city should be a priority. Several of these comments related specifically to the need to support cultural diversity, while several related to the need to be inclusive and welcoming in order to attract new people to the city. Several answers suggested that encouraging a mix of people and stages of life is important. A couple of participants stated that support for disadvantaged people is important.

Connection

In the 2008 plan the ‘A Connected City’ goal related to transport issues and movement around the city. However, in answering this question a large number of people responded with statements not related to transportation but more focused on human connections. These comments sit better within the ‘A City for People’ goal, and so they are discussed here.

Many participants responded that it is important to build community connections, mostly as this leads to people being supported, understanding each other and leads to a better city. Several people thought that if people in the city are well-connected there will be creativity.

A few people answered that a connected city enables learning and the sharing of knowledge through innovation and collaboration. Some participants responded with statements identifying that digital technology is an important part of a city plays a role in connecting people. Some people also responded that global connections are important for Melbourne.

Other responses

Other statements as to why the ‘City for People’ goal is important were the need for quality buildings and urban design, the need to attract tourists, consideration of a “We live here” slogan, need to focus on getting smaller rather than bigger, and the need to make the city less stressful.

A Creative City

Summary

This goal was chosen due to the reputation that Melbourne already has in relation to arts and being a cultural capital. People expressed a desire to continue this due to benefits they consider that the arts deliver to the city. The need for increased support for the arts was another reason why the creative city goal was considered important.

Melbourne is a cultural capital

A large number of people responded that this goal is important as Melbourne is already seen and known for being a city of art and a cultural capital. Most of these people answered that this reputation should be continued or strengthened. 

Many people stated that creativity is an essential or foundational aspect of the city. Reasons these people gave for this included that it defines our individuality, breaks barriers or builds community and gives the city a heart.

Benefits of a creative city

A large number of participants answered that this goal is important because there are benefits to being a creative city. Around two thirds of the reason why a creative city is beneficial were related to how creativity leads to innovation and more opportunities, provides for learning and new ways of addressing problems.

Other benefits stated were; several people said that it attracts more people and makes the city more liveable, a few related to creativity building culture and a couple said that it leads to prosperity. A couple of people stated that a creative city will lead to the other goals being met.

Support for creativity needed

Many people responded that the creative city goal is important because arts and culture need further support or nurturing. Initiatives that people stated need support were workspaces for artists, independent artists, unique cultural spaces, smaller galleries, local films and theatre.

Other reasons provided why A Creative City is an important goal were: people are inherently creative, the need to reconnect with heritage sites and buildings, the need for choices to enable creativity, the connection between art and sustainability and that creativity is fun.

A Prosperous City

Summary

This Goal was chosen due to the benefits A Prosperous City brings, along with identification of the actions needed for this goal to be realised.

Benefits of a prosperous city

Several participants responded that this Goal is important because it leads to benefits in other areas. Benefits that were stated are that a prosperous city will enable connection, cause economic growth and result in high living standards, enable other goals to be achieved, create happy citizens and develop infrastructure.

Priorities that will lead to a prosperous city

Several people responded in relation to aspects of the other Melbourne 2008 goals, stating that the achievement of these will lead to a prosperous city. The aspects that people think will lead to a prosperous city were having a sustainable city, making long-term decisions, focusing on becoming knowledgeable, providing better transport and providing for people’s well-being.

Other responses

Several people responded that it is important that there are enough jobs, that businesses are encouraged to invest and that there are no shortages of workers in some industries.

Other reasons stating why this goal is important were that Melbourne was once one of the world’s wealthiest cities and that that should be strived for again; a city that isn’t prosperous fails the people and that without the goal of prosperity little will be achieved.

A few comments indicated that this goal is not important, or more specifically that economic prosperity isn’t important. They made the point that the city could be rich and not achieve the other goals; and this would not be a good outcome.

A Knowledge City

Summary

This goal was chosen as being important due to the benefits that people see in a city with educated people, predominantly around innovation and opportunities that educated people can bring. Responses also identified the need to provide for the continual development of knowledge and indicated that the education sector is an existing Melbourne strength that should be continued.

Benefit of a knowledge city

Many people responded that this goal is important as there are many benefits from being a knowledge city. Several of these responses believed knowledge leads to innovation, opportunities and enabling people to respond to challenges that the city will face. Several answers related to the benefits of developing knowledge based industries and resulting benefits in economic prosperity. Other benefits stated were that knowledge is power and enables influence.

Need to develop knowledge

Many participants responded that it is important for the city and people within the city to develop knowledge. In relation to this were answers that suggested that education is key, that educational institutions such as universities should be valued and supported. Other statements related to education were that it enables people to reach their full potential, and that space should be available for learning.

Several people answered in relation to the importance of knowledge in a city. Those that gave reasons for this responded that it is key to everything, vital to sustainability, critical to maintaining an inspired community and that it helps a city grow.

Education a strength of Melbourne

Several people responded in relation to existing knowledge and educational aspects of Melbourne being well known and a prevailing strength of the city. These responses included references to Melbourne being a university town, and that because of this it will continue to attract students and others to the city.

Other responses

A few comments related to the increasing role technology plays (in particular the internet), in supporting the development of knowledge; and the need for this to be incorporated into the city. A few people responded with answers relating to the role of sharing knowledge and connections with people that have diverse ideas.

Other reasons that people gave for ‘A knowledge City’ being important were that they like learning things, the need to make sure decisions are grounded in fact, and that the move to a knowledge economy must be supported.

An Eco-City

Summary

This goal was chosen as important because sustainability is an essential element of the city, particularly in relation to its long-term future. People highlighted the importance of clean and green spaces in the city to them and that Melbourne should be seen as taking a lead on sustainability issues.

A sustainable city is essential 

A large number of people responded that this Goal is important because the sustainability of a city is essential and must be a top priority. The most common reasons for people stating that an eco or sustainable city is essential were that sustainability is key to everything and therefore an obvious ‘no brainer’ requirement, the city needs to reduce its ecological impact and use less resources, the city has a long way to go and must try harder to be sustainable, and that eco-city issues are becoming more important.

In relation to the importance of an eco or sustainable city, a large number of participants responded that this goal is important for the future of Melbourne — and that by not prioritising sustainability it risks the long term liveability of the city. These responses considered the long-term outcome of why the eco city goal is important, for example,

unless we develop in a environmentally friendly manner, we will be a city of the past, not the future.

Some people answered that the eco-city goal is important, as a well-functioning environment is better for people’s wellbeing and quality of life.

Need clean and green city spaces

A large number of participants responded that the Eco-City Goal is important because it will lead to improvements in the city’s landscape. Several people answered that they would like to see more green spaces, natural features, and trees in the city and that this would enable people to connect with nature. A few people also stated that this goal is important in improving the quality of the city’s environment in terms of clearer air and less pollution. A few people responded that an eco-city would enable people to move around more.

Melbourne to take the lead on sustainability

Many people responded that this Goal is important as they would like to see Melbourne be a leader in sustainability and act as a model for other cities. A few people commented that Melbourne is already doing well in terms of being an eco-city and that it should continue to lead the way in terms of sustainable infrastructure.

In relation to taking the lead, many people also commented that it is important for Melbourne to take actions to address climate change issues. These responses related to the need to adapt to climate conditions, the need to take climate change seriously, that more needs to be done to be carbon-neutral and build resilience and that the impacts of climate change will impact more if the eco-system is not protected now.

Benefits of an eco-city

Many participants answered that the Eco-City Goal is important as there are benefits to a sustainable city. Benefits that people stated were improved long-term outcomes that will lead to the achievement of other goals, such as a prosperous city and being more creative; it will bring peace to the city as people can live harmoniously.

Other responses

Some people answered that this goal is important as all people should be considering sustainability and striving for it together; that we should all care about the role we play. A few participants stated that alternatives and other options need to be considered, in particular alternative sources of energy and cleaner power. Some responses related to the need to improve the urban design of the city, to minimise the impact on energy/resources needed, and to encourage eco-sustainable buildings that are visually appealing.

Other responses were that population growth is too fast, property developers have hijacked planning decisions, eco-city is just jargon, and that the goal is important but unachievable in the short term.

A Connected City

Summary

This goal was chosen as being important because of the benefits for the city of being connected, and it being easy for people to move around. People responded that an important part of the Connected City goal is the provision of good public transport systems. A large number of people who answered this question didn’t refer to transport, but instead discussed personal human connections. These comments have been discussed under A City for People.

Benefits of connectedness

Many responses indicated that this goal is important because of the benefits it will bring. The benefits described were that a more connected city will lead to improvements in sustainability through greener movements of people and use of resources. Some responded that better connections will make the city run better or find improved ways of operating, and others responded that it would lead to achieving the other goals, such as A Prosperous City.

Need for good public transport

Many people responded that this goal is important due to the need for the city to be well-serviced by an accessible public transport system. More specific comments related to the connection of public transport to outer suburbs, the need for 24-hour public transport, specific transport connections (rail, east-west tunnel), resulting improvements in productivity, and one person responded that the current system is doing well.

Other responses

Several people answered that the connected city goal is important as it will enable people to get around the city easier. Some people responded that it is important for there to be less cars in the city, and that the dependency on cars should be reduced to enable more space in the city for other uses. A few people gave answers in relation to the CBD, in particular the need to reduce congestion in the CBD and improve connectivity through the CBD, so that it functions well and people want to visit it.

A couple of people responded in relation to connection issues at Docklands, that these should be improved; and the lessons learnt from mistakes there should be incorporated into developments at Fishermans Bend.

Other responses on why the Connected City goal is important were as follows: that connection is important as Melbourne has become more spread out, the need to encourage people to experience different parts of the city, that trams are a good opportunity but are currently overloaded, and the need to encourage transport to use sustainable fuels.

General

Several participants responded with general answers, unrelated to the specific goals that they had selected. Their answers related to the goals being valued by them, being self-explanatory, being too hard, or that the goals will lead to good outcomes.

Interconnected responses

Around a fifth (72/356) of the responses to this question discussed how the goals that people chose as important are interconnected. Where these connections were relevant to specific goals the relationship between the goals have been discussed in each goal sections of this report. However, most of the responses describing interconnections demonstrated support across each of the others. For example.

The remaining five goals all contribute to the primary goal of a city for people

I have selected a city for the people, a connected city, and a knowledge city. As a result of these three selection the remaining three selections become a reality with the right guidance. With a connected city for the people and with the appropriate knowledge we can become eco-friendly, prosperous and creative.

Creative and prosperous cities designed for people can achieve anything else. The three I chose are fundamental to the others.

Trends

Question 4A. The trends that will have the greatest impact on the city

Survey respondents were asked: The City of Melbourne would like the community to explore five future trends as part of the refresh of the Future Melbourne 2008 plan. Which trends do you think will have the greatest impact on the city?

Choose from the list below: Growth and urban density; Climate change; Future economies; Citizens and government; Digital city

The question was answered by 356 survey respondents. Note that respondents were asked to choose three goals, so the total answers add to significantly more that 100%. These were the proportions that were selected: Growth and urban density (79%); Climate change (64%); Future economies (40%); Citizens and government (41%); Digital city (28%).

Three trends that will have the greatest impact on the city:

· Seventy nine percent selected growth and urban density

· Sixty four percent selected climate change

· Forty percent selected future economies

· Forty one percent selected citizens and government

· Twenty eight percent selected digital city

Question 4B. Why people chose particular trends

The answers to the question were organised under the relevant trends that respondents discussed. These are presented below.

Urban Growth and Density

Summary

This trend was chosen by people who felt that better planning and management was required to address present and future urban growth and density challenges. A large number of people stressed the importance of planning, management and regulation by the Council, to address an increase in population and changes to infrastructure, including housing and apartment complexes, transport and other civic amenities. A large number of people saw a connection between urban density, growth and climate change, expressing the need to address climate change within urban growth policies. A few people saw social and economic impacts in increasing urban growth and density, including the need to integrate diverse groups of people and increase employment. 

Management and planning of growth and density

A large number of people expressed that urban growth and density were important issues to consider in relation to Melbourne’s future. A large number of respondents stated that Melbourne is a growing city and good management and planning of urban growth and density were important to make the city an attractive place to live. Many people mentioned that if these were not done well, that future quality of life will diminish. 

Growth and urban density respond well to meticulous and long term planning and can result either a strong vibrant economy and rich urban experience or in degraded, polluted environments that affect every other aspect of life if not well managed 

A large number of people associated urban density with the increase in Melbourne’s population. Many of these people stated that it was essential to have good planning and management in relation to urban growth and density, including well-planned civic amenities, housing, public transport and other services, which were both comfortable and environmentally sustainable. 

Some people saw the need to constrain the city’s population growth, as a way to control density and urban growth. People were slightly divided over how much density should be encouraged within the city. A couple of people saw urban density as a solution to controlling urban sprawl, which is seen to be reducing green spaces outside the city. 

Another person felt that encouraging the development of satellite towns around Melbourne would help reduce the population flow into the city. 

Quality of infrastructure, transport and other services

A large number of people expressed the need for better infrastructure and services within the city, to respond to urban growth and density. Such infrastructure and services included transport and roads, housing, schools, community and public spaces, water and sewage systems. Many people saw Melbourne as a growing city, and this means providing its residents with infrastructure and services that are well planned and managed.

Several people identified urban growth and density with a rapidly increasing population, currently and into the future. These people expressed that Melbourne needs well-planned and managed infrastructure to cope with the increase in population.

With the current population growth and expected population growth and the present construction and future construction more pressure will be placed onto the infrastructure and very limited and unusable and/or overcrowded public spaces.

Several people expressed that urban growth and density within Melbourne has already had a negative impact on the city’s infrastructure and services, and that they need improving. A few people expressed that there is a need to slow down the rate of urban growth and density, so as to check the strain on current infrastructure. One person mentioned that better housing and other facilities within the city could increase its density, and hence reduce urban sprawl.

A large number of people spoke specifically of the need to improve transportation facilities within the city, either in anticipation of future growth, or to cope with the current rate of growth within the city. Many people expressed that the rate at which Melbourne has grown as a city (as well as the increase in its population), has already put a strain on the current transport and road systems. This has led to increased congestion, traffic and overcrowded public transport.

Some people anticipated an increase in the city’s population, and hence also its density. They thought that transport infrastructure needs to be well-planned and managed to deal with this in the future.

Growth and urban density are important because with a population boom it is important to make sure that Melbourne doesn't turn into a city full of dark shadows from towers and impossible roadways

Some people expressed a dissatisfaction with how the current transport and road systems are planned and managed. They stated that this needs to change if Melbourne continues to grow and increase in density.

Two people mentioned the use of technology to help make transport infrastructure more efficient. One was a general comment and the other stated that that technologies like self-driven cars would only increase congestion, not reduce it, as their efficiency is yet to be proven.

Management of apartment buildings and general housing facilities

A large number of people expressed unhappiness with the number of high-rise apartment complexes and skyscrapers built within the city of Melbourne in recent times. Several people felt that the sudden increase in these buildings was driven by the interests of developers and investors, in an unregulated manner. Furthermore, a large number of people felt that the apartment buildings were not well-regulated in terms of size, design quality, quality of building materials and safety codes. A few people were unhappy about how many apartment buildings lie vacant as they are owned by overseas investors or people who do not wish to occupy them.

Several people saw detrimental effects to having a large number of skyscrapers and apartment buildings within the city. Some said that it would increase population density within the city. A few saw it as reducing daylight, increasing shadow, and creating wind tunnels within the city. This comment illustrates this point.

Plesse stop building so many highrise buildings. They will block the natural daylight and creat wind tunneels. More mid - lower story density living will create a more liveable and harmonious space.

Another person expressed unhappiness with a growing number of sub-cultures of migrant populations within apartments, which did not accurately reflect the nature of the neighbourhood. One person mentioned that optimal urban density could be achieved without skyscrapers within the city.

Many respondents also made comments related to other types of housing facilities within the city, in relation to increasing urban density and growth. Some of these comments noted the need to plan for increased housing facilities, and affordable housing options. A few comments also stated the need to check the increased housing prices in Melbourne. People expressed the need for diverse and affordable housing options for both buying and renting. Some people mentioned the need to check the rate and type of property development happening across Melbourne. This comment illustrates this point.

Melbourne is growing, and I am worried that property development is not being regulated properly, we need more medium density affordable housing, of good quality.

A few people expressed the need to regulate high-density housing, such as apartment buildings, for better building standards, safety codes and size of apartments.

Impact of urban growth and density on climate change

A large number of people saw a connection between urban growth, density and climate change, and agreed that it was a critical issue that needs addressing. Many people mentioned that an increase in urban density would only increase climate change impacts in Melbourne. Along with this, several people mentioned the need to introduce better policies; urban planning and management that account for, and address climate change.

Two other people stated that since climate change is already happening, there is a need to plan for and build more sustainable homes and buildings. A couple of people pointed out that urban density could help reduce climate change. For instance, concentrating a large number of people within the city, supported by better infrastructure and services, would reduce the need for them to drive too far for anything. This in turn would reduce emissions impacts on climate change.

Social impacts of urban growth and density

Several people indicated various social impacts from increased urban growth and density. These included providing more schools for immigrants who go on to become naturalized citizens; more public facilities, such as parks and child care centres that are family oriented rather than ‘individual-oriented’; ensuring urban growth and density occur in a planned and fair manner; and, being inclusive of all citizens, including those from lower socio-economic backgrounds. 

A couple of people saw negative impacts to increased urban growth and density. These points were: immigrants residing in high-rise apartment buildings creating sub-cultures that are not reflective of the surrounding neighbourhood, and people becoming less friendly.

Economic impacts of urban growth and density

Several people talked about the economic impact of increased urban growth and density. A few people mentioned the importance of creating more jobs and businesses, especially for the younger residents of the city - both present and future residents. A couple of people mentioned that the city was becoming unaffordable to stay in, so it was important to control rising housing prices and other costs. One person made a general comment on the need to focus on what was controllable, like the economy, and ensure that it grows to make the city a vibrant, liveable one. 

Benefits of urban growth and density

A few people saw direct benefits related to urban growth and density. A couple of people saw this as an opportunity to include people from different cultures, whether they be international visitors or migrants to the country. One person saw growth and density as a means to attract young people to live in Melbourne, which would in turn boost the city’s economy. 

Other comments

Many people made varied comments on the topic of urban growth and density. These included: a need to engage citizens in urban planning processes and management; a growing population and increased number of people are moving to Australia and Melbourne; Melbourne becoming the biggest Australian city does not serve its citizens’ best interests; an increasing divide between the ‘haves’ and the ‘have-nots’; the need for technology and a digital economy to address high urban density and growth; failure of middle suburbs to address their hollowing out leading to an unsustainable city; high density creating a sense of claustrophobia in the city, and leading to mental illness; and, space becoming a premium with high-density.

Opposition to urban growth and density

Opposition to the topic of urban growth and density occurred in two ways. A few people directly opposed the idea of increasing urban growth and density within Melbourne, stating that it would be detrimental to the city and its infrastructure. Two comments opposed the need to focus on this issue as a priority. The reasons given for this were that growth and density would increase anyway, and these ideas do not need to be driven like other trends, and that others need to be fostered more.

Digital City

Summary

Many people expressed the importance of making Melbourne a digital city. Several of these people stated that becoming digital was the way of the future, making Melbourne internationally relevant and better equipped to deal with a future that would be digital. Several people stated that there were economic benefits to making Melbourne a digital city. These included more opportunities in terms of jobs, businesses, innovation and collaboration. Several people felt that Melbourne should have already been leading, or must lead the way — to a digital future. A few people expressed the need to improve Melbourne’s infrastructure such as Wi-Fi connections for better digital connections. A few people felt that going digital was inevitable in the future, and hence other trends should become the focus. 

Going digital, the key for future growth

Many people stated the importance of ‘going digital’ for the future of Melbourne city. Many people generally stated that it was important to make Melbourne a digital city because it was the way to the future or that the future would consist of digital technologies and hence Melbourne should embrace it too. Several people emphasized the importance of becoming a digital city to help make Melbourne more internationally relevant, help it be more connected to other cities around the world, compete better with other international cities, and that future economies would be driven by digital trends. A few people mentioned that Melbourne should be leading the world in digital technologies. Another person mentioned that going digital would mean using less paper. One other person stated that a digital city needs to be more efficient. 

Economic benefits 

Several people saw economic benefits arising from making Melbourne a digital city. A couple of people expressed that becoming a digital city would create and attract more job opportunities, businesses, knowledgeable people, and opportunities for innovation and collaboration. One person mentioned that the IT revolution would render many redundant, and that globalisation was shifting Australian manufacturing industries offshore. A couple of people felt that Melbourne as a city should already be leading the world in terms of digital technology. One person mentioned that Melbourne’s economy should focus on digital technology, including being smarter and cheaper. One person mentioned that advancing technology would boost the city’s productivity.

Need for improved facilities

Several people mentioned the need for better facilities to make Melbourne a digital city. In this regard, these people mentioned the need for better, faster Wi-Fi connections, NBN and FTTP in the city. Many felt that Melbourne needs to improve technologically, getting rid of obsolete internet infrastructure. 

Interconnected people and city

Several people expressed that making Melbourne a digital city would improve connections between people, in turn bringing other positive outcomes. One person mentioned that digitally better-connected people could instantaneously share ideas and knowledge, hence creating ways to great things. A couple of people mentioned that digital technology would be key to knowledge sharing, and accessing facilities such as medical tests from the doctor would be much easier. Another person said that making Melbourne a digital city would help it engage with other cities better, improving relations nationally and internationally, which would in turn benefit the city. One person mentioned the importance of teaching staff employed in varied places, and also the elderly; how to use technology, so they are also on a par with everyone else. 

Opposition

A few people stated reasons for why they chose other trends over Melbourne being a digital city. One person pointed out that other, more basic infrastructure and civic amenities, such as water, need to be focused on. In their view, if these were not readily available to the public, there would be no point in being a digitally advanced city. A couple of people mentioned that digital technology was going to be the way of the future in any case; or that it was just a mode of delivery that applied to almost everything, and therefore did not need to be focused on.

One person stated that a digital city presupposes that digital options are better, and suggested that the city should be technology neutral. One other person stated that they did not know what a digital city meant.

Climate Change

Summary

A large number of people stated that addressing climate change is an important issue. Many people mentioned that climate change is a factor that will affect other trends and thus needs to be dealt with. Additionally, several people mentioned that more severe climate change impacts will make other issues irrelevant. They saw climate change as a pressing issue of urgency that needs addressing now. These statements are indicative of the viewpoints expressed by many people.

Climate change will also have a huge impact, as it already affects all facets of life and will continue to do so at ever-increasing rates.

These impacts are all interconnected but if climate change is not addressed, nothing else matters.

Need to reduce impact

A large number of people made statements emphasising the need to reduce the environmental impact that Melbourne has as a city. Several of these comments made specific points on the need to plan and manage the city’s urban growth and density better, both for the present and the future. This included the use of environmentally friendly building materials, increasing green spaces in the city, reducing emissions and growing in a sustainable manner. This statement sums up the above. 

Climate change is linked to this as well, if we build high rise buildings with lots of concrete and no green space we create ghettos of consumption with no leverage from an eco sustainable perspective. Walls of banked up apartments running air con as our summers grow longer and hotter...nightmare

A few people mentioned that Melbourne should be, or needs to be, leading on the issues of climate change on an international level.

Mitigating impacts of climate change

Many people talked about devising strategies to mitigate possible and potential impacts of climate change on Melbourne. This statement was representative of many. 

Climate change will continue to impact Melbourne and surrounds, and whilst the city should look to contribute meaningfully to reducing its effects in the long term, we must also develop strategies to reducing effects in the short term. These trends are not mutually exclusive either, and should be addressed accordingly.

Several people emphasised the need to increase trees, gardens and other green spaces within the city. Some people talked of the need to use environmentally friendly building materials, as well as to better regulate buildings within the city to mitigate the impact of climate change. A few people mentioned a need to devise methods that reduce emissions and Melbourne’s carbon footprint.

Council and government actions, plans and policies

Many people pointed to the importance of The Council, government and citizens working together to address climate change. Several people mentioned the need for The Council and government to improve their interactions and engagement with the people, involving them more in decision-making processes. This statement is representative of the above.

The government needs to have a better connection with the citizens and implement policies that will enable the city and its people to adapt to climate change and urban growth and density.

A few people emphasised that policies on urban growth and density also need to address issues of climate change. A couple of people were dissatisfied with the lack of action from the federal government on the issues. Therefore, they felt that local action needs to be taken.

Economy and climate change

Several people saw connections between the city’s economy and climate change. A few people made general comments on the economy being shaped or affected, both in the present and future. Some people mentioned the need to change economic models, our values and modes of consumption to help introduce more sustainable use of environmental resources. This statement sums up this point.

Climate change is the future economy we should all be focussing on - an economy where scarcity is the norm and we are forced to stop treating the world and its resources like they will last forever. And the only way to make people do the right thing is to make tough decisions that force them to act they way they should. If people AND BUSINESSES had to pay for the rubbish they throw away, they might think twice about what they buy, how they use it and if they can afford to throw it away more.

City infrastructure and climate change

Some people mentioned the relationship between the city infrastructure and impacts of climate change, for example stress from excessive rain. A couple of people talked of the need to change infrastructure, including building and housing to reduce Melbourne’s environmental impact. One person mentioned the need to encourage more public rather than private transport, to reduce emissions. 

General

A few people elaborated on why they chose other trends over climate change. One person felt that other trends, such as citizens and government were more important. Another person felt that climate change was not controllable and hence did not need to be focused on. A couple of people expressed how issues of climate change should be dealt with, or how they are affecting people. This included suggestions as to how climate change should be dealt with at a national level; and beliefs that cities (being the centres for the rich and powerful) were largely shielded from the effects of climate change.

Future Economies

Summary

Many people made general comments on future economies as being an important trend to address. A few of these related to how future economies will be influenced, and in turn will influence other trends such as climate change and urban growth and density. Several people stressed the need for future economic success for a better future. Some of the specific reasons given for this include: a thriving economy would help achieve other goals such as reducing climate change, an eco-city etc.; a weak economy would lead to unemployment and increased crime; and success will maintain Melbourne as an attractive city for businesses, enabling funding for other good work.

Structure of work and communities

Many people spoke of how the structure of work and communities would change, or will need to change within future economies. Some people spoke of the need to change the current structure of work to address other issues such as climate change, unemployment, increasing contract-based work and a more stable economy. This comment illustrates the above.

I chose future economies because I don't think it is possible to sustain the system as it stands, there is already unrest, rising unemployment and mental health problems because I think people want good health, more time with their families and loved ones, wellbeing etc The current economy is unsustainable, there needs to be more encouragement, research and investment into creating new alternate economies so people can contribute. 

A few people mentioned the need to structure future work to account for increased urban density and growth within Melbourne. 

A couple of people mentioned the declining manufacturing industries within Melbourne, and the need to address this gap in future work and community structures.

Future opportunities

Several people made statements about the kind of opportunities that need to be created, with a few people making general comments on the need to create better future opportunities, which will be significant for education, knowledge and engaging young people. A couple of people made specific comments on the death of manufacturing industries, and the need to create opportunities within the service and other sectors to fill this gap. A couple of people emphasized the need to be more inclusive of minority groups and immigrants. 

Climate change and future economies

Several people made statements about the relationship between the economy and climate change. Most of these statements related to how economies would be shaped by the way climate change issues were addressed at present and in the future. Others saw the need to modify the structure of economies to mitigate the impacts of climate change. 

Technology and future economies

Several people made comment on the need to incubate and embrace technology-related industries within Melbourne. These people stated that technology (especially digital technology) would boom in the future, and that future economies need to embrace these trends to grow.

One person stressed the need to grow the technology sector, so as not to lose talented people to other cities such as San Francisco. One person saw this as a way to fill the gap left by a declining manufacturing sector.

Arts and future economies

A few people stressed the need to include the arts sector. One person stressed the need to include arts in the face of decreased funding and support from the federal government. Another person pointed out the importance of the contribution the arts could make to both the economy and in addressing issues of climate change.

Other

A few people made comments mainly related to why they chose other trends over this one. One person expressed that the economy was a never-ending factor rather than a trend. Another person stated that future economies were generally out of their hands. A third person expressed that future economy is weird and that they don’t know what it is.

Citizens and Government

Council and citizens’ engagement

Many people in this topic made comment on the need for increased engagement between The Council and citizens. A few saw the need for increased collaboration between citizens and council to achieve other goals. This statement illustrates this.

Similarly, the relationship between the citizenry and our government is crucial to harness, and should be fostered in a productive and creative way

Some people felt the council and government were disconnected from the people, or did not consult them enough within decision-making processes. One person mentioned the need to expand; for public consultation to include more than just online tools. Another person mentioned the need for the public to be more proactive in shaping the structure of The Council. This statement is representative of most of the statements made here.

Regarding citizens and government, it's increasingly disturbing how disconnected Australian's feel from government and their representatives. Some work in this area would be welcome

Council action required

Many statements were made by people expressing the need for more Council action on various issues. Several of these were general statements on the need for The Council to engage and listen better to citizens, as well as reduce to red tape. The following provides a representative example.

And in an era when the disconnect between citizen and government is widening at an alarming rate, it is essential that citizens begin to once again respect government - and that government learns how to earn back that respect.

A few other statements expressed that The Council needs to take action, and collaborate better with citizens to address specific issues. These included climate change, public transport, schooling, housing and urban growth and density.

Citizens’ participation

Many people commented on the need for citizens to increase their engagement with The Council. A few people felt that citizens need to be more proactive and take control in the future of Melbourne city. A couple of others mentioned the need for The Council to find ways to increase citizens’ participation in decision-making processes. This short comment is representative of most people’s statements made here.

Active participation in our governance by every citizens is vital for a healthy society

General

Some people made very general comments, indicating that the engagement between citizens and governments would be very important for the future of Melbourne. A couple of people reasoned that cities were made up of people, and hence attention needs to be paid to them. This is why this trend was important to them. Two people made comments on why they did not choose Citizens and Government as a key trend. One person expressed that citizens and government are never-ending factors rather than just trends. Another person expressed that citizens and government is important, but they didn’t think people cared about it, and therefore would not make much of an impact.

General

Several people made general comments on their choice of trends. None of these comments elaborated on any specific reason as to why they chose particular trends. Others made comments that were not connected to the choices of trends.

Interconnected Responses

Many people stated that they chose particular trends because they felt that they were interconnected. Several felt that improving one or two would have an impact on the other chosen trends. Some said that focusing on the trends they chose would also impact how unchosen trends developed. The following statements illustrate the above.

Future economies will be driven by digital trends and by climate change, and these trends along with growth and density will be tied to citizens and government so I belive these trends underscore the other options.

Impact of trends on goals

Question 6. How do you think the five future trends impact the six main future Melbourne (2008) goals? Do the goals need to be changed?

The answers to this question are ordered by the response to the second half of the question.

Overview

A large number of people didn’t answer this question in detail. Most answers were in support of the six Goals, but there were also suggestions to refine and update them. A large number of people thought the Goals did not need to be changed and were happy with the existing goals. Some people thought the goals may not align well with each other, such as urban growth and climate change. Many people thought that more needs to be done in order to achieve the goals. A large number of people thought that the goals and priorities need to change because they are outdated, lacked relevance or need to focus more on resiliency and technology.

Summary of impacts and whether Goals need to change

Don’t change the goals and priorities (47)

A large number of people were generally satisfied with the goals and priorities, with statements focused on keeping the goals and priorities as they are. Many people thought that the goals and priorities were relevant and achievable in the future, and a few people thought that the goals and priorities complement each other.

No, they have been well thought out – by people who know the city very well. 

Some people thought that in the future the goals and priorities may not align with each other, with a particular focus on climate change and urban density.

The goals are well aligned (sic) with the trends however a time will come when one trend will not agree with the path of another, suich (sic) as climate change and growth and urban density. This will be a testing time for the plan.

Existing goals ok, but do more to deliver them (24)

Many statements were in support of the current goals but stated that more needs to be done in order to achieve them, by both government and citizens. One statement suggested that more rigorous action was needed in order to deliver existing goals. A few people thought that decision-making and implementation of policies were crucial in order to achieve the goals and priorities. This was one comment.

I think the goals and trends are a great starting point, but we need to ensure the people making these decisions are making them wisely, and are not influenced at all by private corporations.

Some statements focused on A City for People and An Eco-City. A few people thought that not enough was being done in these areas and more policies and regulations were needed in order to achieve these goals.

I think the goals are good, however if we don’t (sic) have more policies and regulations around urban development, many of these new developments will not be eco or affordable (sic).

A few statements suggested that the goals should be bolder and that more ideas around goal achievement were needed in order to implement and deliver the existing goals.

I think the trends mirror the goals, I think there just needs to be some ideas behind on how we might deliver on the goals and make them more of a visible reality, for the city, state, nation and the world.

Refine the existing goals and priorities (33)

Several people were in support of the existing goals and priorities, but they thought that the goals and priorities need to be refined and updated to have more of a focus on A City for People, A Creative City and An Eco-City.

Goals are still good, but may need updating - climate change is more urgent, for example. There are probably many more small children living here now than there were before - what services and infrastructure will the growing resident, daily, and visiting population need?

Some statements focused on the difficulties of delivering certain goals and priorities alongside each other. One statement suggested that the goals and priorities are not integrated well with each other. This was particularly in relation to urban density and An Eco-City.

Change eco- city - The growth and urban density will greatly impact city for people, prosperous, connected and eco-city goals. The new goals needs to recognise these interconnections. It depends on how these are implemented internally at Council. There is a need for a 'sustainability' related goal that brings these elements together. The current eco-city goal is very narrowly focussed. The climate change impact needs to be incorporated into all elements. There can be separate goals but that does not mean that it's implemented separately.

Yes, change the goals and priorities (30)

Many people thought that the Goals and Priorities should be changed because they are not relevant or could not be achieved, or were outdated.

Need to be change but 2008 is 8 years ago.

I think the goals are all unsustainable ideas - we have too many people spread out too far using too many resources - goals that involve getting leadership at state and federal level to change the conversation from unsustainable growth to moving to a smaller life style are what is needed

Some people thought their needs to be more focus on technology and resiliency. 

Two of the goals may need to be changed - from eco-city and prosperous city - to a 'resilient' city. As we face challenges from Climate change, possibly increased migration and a change in the cultural fabric of Melbourne, how can we create a sustainable, resilient model for the future? Refine the existing Goals and Priorities

Can’t say, unsure and other (100)

A large number of people did not understand the question or thought that the question was too difficult to answer. A few people thought that the goals and priorities were too broad for them to answer the question.

am not sure how to answer this question. All i can think to say is the 2008 goals were very broad whereas the future trends seem a lot more targeted.

Council, stakeholder/ organisation & community roles in shaping the city

Question 7. What role would you like to see Council play in shaping the city’s future?

The answers to this question fell into two general categories: how The Council works, and Council operations and activities delivery. The first category (how The Council works), includes answers that people gave in relation to its leadership; its management, governance and policies; and The Council’s relationship with other councils or state government. The second category (Council operations and activities), includes answers people gave on community engagement; rules, planning and enforcement; environmental and sustainability actions; social and community actions; education and communication; transportation; and on increasing efficiency (reducing ‘red tape’). Each of these topics is discussed below.

Overview

Most answers discussing how The Council works referred to the importance of Council leadership in shaping the city’s future, with the bulk of these comments wanting strong leadership that prioritises the wants and needs of Melburnians who live and work in the city. People stated that the way The Council is managed — and how it interacts with the broader political system — was an important part of its role.

With regards to Council operations and activities delivery, most answers related to community engagement and/or consultation. People saw this as a major Council role. Statements relating to Council rules and planning were also well represented in the answers. Community, environmental, education and transport activities were frequently discussed topics.

How Council works

This section refers to the way that The Council works internally in order to deliver outcomes.

Council leadership across the community

When asked what role The Council might play in shaping the city’s future, people wanted The Council to take leadership roles in many areas. Nearly a third of answers about Council leadership were in relation to The Council supporting or facilitating achievement in certain areas. Many of these were art related and of these several were direct appeals for more funding in creative projects, which was stated by one person as, “less bureaucratic opportunities”. People wanted to see The Council take an active role supporting art and artists (local and international) in the city.

Several answers were about supporting communities or community groups, with some of these wanting to see funding for initiatives that will increase community connectivity or wellbeing. There were many comments on The Council having a role in bringing people, groups, or interests together, including from one person wanting The Council to act to facilitate partnerships as a catalyst for public-private partnerships. Most of these answers, however, related to getting members of the public together to build or strengthen communities. For example, The Council acting with citizens to enhance civic pride. A couple of answers showed a desire for The Council to take a leadership role in promoting small to medium-sized businesses.

Several answers stated the importance of bold, innovative, proactive, or risk-taking in council activities. Taking a bold leadership stance on progress for ‘all’ (progress that is accessible to ‘most’ rather than just ‘some’) came through in several answers. For these people the emphasis was for The Council to take action.

Several answers related directly to the Council being bold on the issue of climate change. Making Melbourne climate resilient was seen to be achievable through climate-resilient businesses, mitigating carbon, meeting the goals set out in the Paris climate conference agreement, and by a couple of people wanting to see Melbourne become a leader on climate change issues. Some people were concerned about the relationship developers have with The Council, for example stating that “no more giving our future over to developers”. They wanted to see strong Council leadership in limiting high-rise development. A couple of people answered that risk-taking is important although sometimes unpopular.

A large number of people felt that The Council should show leadership by advocating for many groups. Proposed in the answers was The Council being an advocate for the City of Melbourne as a whole, with the general goal of improvement of future life in Melbourne. This included taking into account the needs of all Melburnians, those living in the suburbs, those in need of protection, and the rights of renters and protesters. Also, The Council advocating for heritage buildings, building standards, and improved services. Some answers related to The Council being an advocate for renewable energy to address climate change.

Many people wanted The Council to take action on delivering its goals. For example: 

As representatives of the people the council must act and ensure the ideas and changes to Melbourne are implemented and realised. 

Several answers were focused on caring for Melbourne’s buildings and character, including heritage. Some answers related to the realisation of art goals, and some wanted greater pedestrian access in the city. A few answers wanted The Council to act on goals that foster community connectedness.

Many answers encouraged The Council to be innovative and forward-thinking. Some people answered that they were pleased with Council innovation, and would like to see them continue with innovative projects and processes. A couple of people suggested the encouragement of private-public partnerships as an innovative step, and that The Council should consider the use of technology in its processes. Individual people suggested ways of being innovative, such as taking risks; looking to international examples; learning from mistakes; being innovative as an example; being nimble, active and involved; and, focussing on action.

A large number of people saw The Council’s leadership role as being very important in shaping the city’s future. A feature of many answers was that people saw The Council’s role as taking the lead in creating change for a “positive” or “better” future. Several people wanted The Council to lead with the interests of the Melbourne constituents; with the community at the forefront. And some see The Council “leading by example” as part of their role.

Council management, governance and politics

A large number of people saw the role of The Council in shaping the city’s future as one relating to its own management, governance and administration. Some people answered that they wanted to see The Council’s culture change to become more transparent. Some suggested a more “bottom-up” or community-driven approach to decision-making. Increasing employment standards at The Council was seen by some as a way to improve its ability to operate. For example: decisions need to be made by “…professionals in the field, not by the politicians”, and “stop employing/recruiting those in it only for themselves”. A couple of people suggested the hiring of high-calibre people as a strategy for The Council.

Some people answered that The Council should be more removed from political processes and be “forward-thinking”; planning and implementing initiatives that are beyond the next election cycle. A similar number of people thought that The Council should be more impartial to the interests of developers, with one person stating that The Council should:

 …address the well-being of the community - everything should be tested against this.

Relationship with other councils and state government

Many people thought that The Council’s role in shaping the city’s future involved its relationship with other councils or state government. For several people this meant promoting the City of Melbourne’s interests to state and/or federal government (lobbying) to ensure that the views of city residents and users are represented. For example, on new train lines, on ways to reduce population growth, for more resources, and on reducing the numbers of skyscrapers. Some said that more collaboration was needed with state government, and a similar amount that working better with all other councils was needed. A couple of people wanted The Council to extend its boundary and have more authority, and the same amount of people answered that it is the state and federal governments that should be making decisions related to improving Melbourne.

Council operations and activities delivery

This section refers to Council operations and activities delivery across a range of areas.

Community engagement

With regards to Council operations and activities — a high proportion of the answers to the question on what role people would like to see The Council playing in shaping the city’s future were regarding community engagement. Feedback was centred on The Council enabling the people of Melbourne to have a say in Council proceedings. There was emphasis on The Council hearing people, genuinely listening to ideas and then acting on what people have said. It was highlighted by some that the engagement experience be genuine. They asked The Council to engage with communities using words like ‘honestly’, ‘respectfully’, and ‘actively’ or ‘actually’ listening. It was important to many people that Melbourne’s diverse population be represented in processes. For example, not just business interests or the “well-off”, but the inclusion of views of those from different generations; low socio-economic backgrounds; people outside of the city centre; start-ups, innovators; community groups and clubs; Aboriginal people; and, those who may be under-represented at this level.

Some admire the community engagement that The Council is already doing, while a similar amount of people liked the opportunity to be heard through this survey but want the results acted on. Individual people suggested different ways that a more open dialogue with communities could be achieved. For example, more open days at Council; holding more social or community events; peoples’ panels/juries; and, business forums.

Council rules, planning, policy, and enforcement

A large number of people saw the role of The Council in shaping the city’s future relating to its rules, planning and policy. Many of these people answered that planning for more sustainable building practices was a big part of this. The types of sustainable building mentioned in these comments included the use of “biophilic principles”, “10 star buildings”, “greener buildings”, and “realistic apartment sizes”. Some of these saw “resisting big developers” as one way to enable sustainable building.

Several people saw policy and planning that addresses population growth as The Council’s role. Planning for more flexible approaches to building-use (allowing vacant buildings to be used for pop-up art shows, for example) and mixed use of open spaces (some high-density, some park space, for example) were seen by a few as ways to address dense urban living. Some wanted The Council to plan for more open and also greener spaces in the city. Included in this group of answers were a couple of people who wanted more planning for families in the city, with grassy areas, and areas with less commercialisation.

 …give people public space that doesnt [sic] have an icecream vendor or coffee van every 5 meters- but drinking fountains, free wifi, and pleasant seats and grass to loll about on.

A couple of answers stated that more planning power to communities was desirable, whereas one person stated that more planning power should go to The Council. A reduction in rules and regulation was requested by a few people, and more rules on young people and partying was important to another. One person said that VCAT decisions should be able to be overruled when development is destructive, and another that the good work on planning and policy should continue.

Council environmental and sustainability actions

A large number of survey answers stated that people want to see The Council acting on environmental and sustainability issues in the city. It was reported by many that they want to see The Council encouraging environmental sustainability, including through regulation. This was in the form of investing in public transport, garden space on buildings, heading toward zero emissions, investing in renewable energy, encouraging climate resilience in communities and business and educating community and businesses on climate change. Some people wanted to see the Council implement initiatives to help Melbourne meet specific climate goals set out in the Paris COP21 Agreement. The feedback from people who identified environmental and sustainability actions as important Council functions was that Melbourne needs to be forward-thinking to ‘future-proof’ the city. One specific idea on how to do this was this:

The Council should develop a State of the Future Index......please see this website for information about how to do this...www.millennium-project.org/millennium/SOFI.html

Council social and community actions and outcomes

A large number of people said that The Council’s role in shaping the city’s future related to social and community actions and outcomes. Many of these saw The Council as having a responsibility to look after people. This included the homeless, the poor, families, international students, the unwell, and “those who don’t have a voice”. Funding, or a “hands-on” approach towards minority groups was mentioned by a couple of people, in one case suggesting:

…giving funding preferences to organisations who are wholly sustainable.

Other answers that individual people gave in relation to The Council’s role in shaping the future of the city were: to reduce drug violence; to choose local business partners; to increase community programmes; and, to continue putting on well-run events. A couple of people answered that it was important to maintain the city’s diversity.

Council education and communication

Many people see that The Council’s role in shaping the future of the city is in educating the public. These people see that providing authoritative knowledge and information to the public is important. Several people stated in their answers the importance of communication with citizens, and hearing what they have to say:

…helping create programs and awareness of problems and solutions as well as finding the peoples voice

Educating the public (including the broader community) on: ways to engage with The Council, showcasing examples of where effective change has occurred, promoting The Council’s own goals, the impacts and opportunities arising from climate change, and pitching new ideas to the public are examples of what individual people have said they want from The Council. This was one short statement about communication.

It never hurts to over communicate.

The Council’s transport operations 

Many people answered that reducing or restricting the amount of cars in the city is a role that they see The Council playing in shaping the city’s future. Improving public transport (trams and trains), and cycling infrastructure were the ways that several people suggested The Council should operate. One person stated that they would like to stop people trying to ban cars from the city, they saw that the city would suffer as a result of less cars. Another stated that the one-hour parking limit was not enough for people to conduct their business in the city.

Increase Council efficiency and reducing red tape

Several people answered that they wanted The Council to have increased operating efficiency and less bureaucratic “red-tape”. People hoped that this would better enable residents to create value; increase entrepreneurial activity; increase creativity; and, make for better customer service from Council staff.

Other
Several people answered that The Council’s role in shaping the city’s future is simply to maintain the good work that they are already doing. A few people answered that they were uncertain as to the role that The Council plays, and a couple thought that The Council needs to play a greater role.

Question 8. What role would you like to see stakeholders/organisations play in shaping the city’s future?

This discussion covers the role that people see stakeholders/organisations playing in shaping the city’s future.

Note that some survey respondents raised the issue that they were not aware of who the ‘key’ stakeholders/organisations are. From the answers provided, ‘stakeholder’ was generally interpreted as a representative of the private business sector, with the term ‘organisations’ interpreted as public, private, and/or governmental organisations.

To assist readability, stakeholders/organisations will be referred to as stakeholders.

Overview

The most common theme in the answers was that stakeholders should play a deeper and more meaningful role in shaping the city’s future through collaboration, engagement and decision-making. Overall, the answers mainly discussed the types of collaboration, levels of engagement and the processes for decision-making that people wanted to see for stakeholders. Many of the survey respondents felt that the stakeholders should contribute to the goals of the city in a more active and supportive way, but that broad community gains should be placed ahead of the narrow interests of private organisations.

Collaboration, engagement and decision making

There were three main themes discussed in regard to what role people would like to see stakeholders play in shaping the city’s future: types of collaboration; level of engagement and the decision-making processes.

Many people felt that stakeholders should definitely collaborate with shaping the city’s future. A significant number of statements described the type of engagement that should occur, such as the development of a ‘think tank’, engagement with a cross section to foster cross fertilisation of ideas and lateral approaches to problem solving, a committee that has some buy in and engagement with event organisers on an ongoing basis.

Partnerships are really crucial to expand the capacity of the City. Consultation and cross organisational planning is always recommended.

A couple of people called for consensus among stakeholders. Other individual statements included: thoughtful participation for all age groups; the development of parks (i.e. Princes Park and Royal Park) with input from local groups, clubs and universities; empowering local residents to determine planning outcomes for ensuring less over-development; public meetings to keep residents and ratepayers better informed; and, a contribution to the Melbourne State of the Future Index about what indices matter to promote the idea that ‘our future as a city is in our hands’. Another stated that forums such as this have been very inclusive and they were confident that this would continue. 

Many people felt that engagement with stakeholders was pivotal in protecting and creating the city’s future. It was suggested that there should be more active involvement through stakeholders’ encouraging widespread engagement with their own constituencies and staff, and it was also stated that deeper listening was needed. This was one comment about consultation levels.

I would like to see a sense of mutual responsibility, respect, autonomy and engagement, which would include active consultation, collaborative co-creation and service delivery in partnership with other non-state, private sector and community actors.

A few people emphasised active involvement for stakeholders and a couple praised the City of Melbourne for what they had already done. It was suggested that stakeholders should have involvement with the development of the plans to ensure timely delivery, and in some cases should partner with The Council in delivery, especially on tough assignments. It was also suggested that The Council should engage with research organisations and have a long-term perspective.

Several people felt that stakeholders should play a role and be party to decision-making, which naturally follows from collaboration and engagement. Some suggested that stakeholders need to help implement as well as be involved in strategic decision-making and be able to make real and meaningful decisions. This was one representative comment.

I think stakeholders and organisations should be involved in key strategic decision-making and then they should help Melbourne to implement those decisions.

Stakeholder contribution to goal achievement

Some comments were made that referred to the achievement of the 2008 Goals. These comments have been grouped under these goals below.

· A city for people

Some people felt that stakeholders should contribute to achieving A City for People through facilitating tangible action within the community, such as community gardens at workplaces, and also developers that utilise public spaces contributing to the community through providing social amenities. It was also felt that vulnerable groups could be better supported, such as the homeless and under-represented groups such as women, and Aboriginal people, could be better represented in positions of power.

Discussed extensively in question nine (below), some thought the community should have more say in decision-making. In terms of contributions from professional groups, it was felt that that there could be greater input into areas such as landscape design, urban planning, architecture quality from the likes of architects, artists and relevant academics. Some also thought that standards could be raised in terms of design and sustainable development, delivered into the public realm by stakeholders. 

· A Creative City

Several people responded positively about the role that the arts and cultural organisations play in creating a vibrant and creative city. Several commented about the need for more space to be provided.

Space is desperately needed for arts, creative and community groups – somehow inexpensive space will need to be found to enable different communities to flourish.

A few people stated that the arts and cultural organisations should lead the creative thinking about the role of the city. Some felt that stakeholders should provide more funding for creative projects. This was one comment.

Stakeholders an (sic) organisations should also funding more creative and arts projects.

· A Prosperous City

Several general comments suggested that stakeholders should lead the economic and business development. It was also suggested in a few comments that new approaches should be tried. This was one comment.

I would like to see Chamber of Commerce come up with some future economic scenarios that do not simply involve more of the same. We need to have future economies that not rely solely on growth and more of something, but offer innovation in terms of services, open space retention and use.

· A Knowledge City

A few comments were made related to increasing education and knowledge in the city. There was a call for a school in the city and also for there to be more knowledge-based innovations. This was one comment.

As creative innovators responding to enlightened leadership in helping Melbourne to achieve its goals.

· An Eco-city

There was a consistent theme in the comments on an eco-city with many people wanting businesses to reduce their impacts on the environment, particularly in the area of climate change impacts. This was one piece of practical advice provided, which outlines ways to achieve the reduced impact outcomes that most are seeking. 

You're able to make an impact on our environmental footprint. Look to ecologically sustainable energy production (I mean your supplier) and consumption (switch off your lights). Please sponsor events and organisations like Urban Seed and the Winter Sleep out. Make a difference!

· A Connected City

A few diverse comments were made regarding transport. The most common theme was the reduction of car use. This direct call was made to employers.

Employers must stop subsidising car ownership and use into the city. It would be great if tax law didn't encourage it.

Some thought that organisations should lead by example in delivering green outcomes.

Major corporations and buildings in the CBD need to set a better example in terms of being more 'green'.

Broad community gains ahead of business

Many people were concerned about the level of power that stakeholders hold at the expense of the ‘spirit of the city’, citizens, and the future of Melbourne. One person stated:

 It depends who those stakeholders are and what role they have! Big developers may be important stakeholders but they shouldn't control or influence planning and building decisions. There must be a balance and mix to those [who] have influence in shaping the future of Melbourne.

Several people focussed on reminding The Council to keep ‘the people’, Melbourne’s citizens at the forefront of decision-making. Several people called for a type of collaboration that would prove effective and prohibit ‘steamrolling’ of private interests (for personal wealth) towards blind profit and capitalism. One person reminded The Council that stakeholders need to become more comfortable with the changes that might be ‘scary’ but are intended to benefit the community, which includes everyone. 

Several people suggested though that the city needs more protection from special interest groups that can deliver negative outcomes into the public realm. Generally, these comments were critical of private profits being placed ahead of public good. Several statements reflected the following:

I am concerned about economic stakeholders holding more sway and promoting the agenda of private enterprise over and above lifestyle and other issues.

Several comments suggested that stakeholders should deliver more benefits to the wider community through things such as paying appropriate taxes to help with transport, hospitals, and improving the city; be brave enough to allow unusual projects, start-ups and social enterprise and enhance the cultural stamp of Melbourne as a cosmopolitan city; be willing to invest in the future and not seek immediate popularity gains; and, think about the long-term effects on everybody when making decisions.

Individuals focused on what stakeholders could do suggested: the provision of money and resources to facilitate projects and goals; the use of online and offline communities to equalise the conversation; provide a mandatory commitment and adherence, to help sustainability, and maintain and preserve initiatives with a long term vision; and, have a willingness to action things that support small businesses and local economies, instead of overpowering them.

It is important that stakeholders be encouraged but at the same time restricted to discreet events, developments or services. The City council and State Govt must always retain control of Melbourne's growth on behalf of the community and not allow a coterie of excessively influential stakeholders to railroad the city into poor outcomes designed for their own best interests.

Partnerships with The Council and others

Many people suggested that there should be more partnerships to achieve things in a range of different areas in the community. The majority of these comments were quite general, but most used the term “partnerships” to describe what they thought should be happening. Some used the term “collaboration”. Specific area that were seen as where partnerships could work were park management, pop-up tactical urbanism opportunities, and with organisations such as the Museum. For the most part people discussed partnering with The Council but some went further and suggested a range of different groups working together. This was one person’s description.

I would like to see a sense of mutual responsibility, respect, autonomy and engagement, which would include active consultation, collaborative co-creation and service delivery in partnership with other non-state, private sector and community actors.

Funding

Many comments suggested that organisations can contribute to the city by funding projects. Most of these comments were general in nature but a few were singled out. A few people suggested funding for the arts and education, others suggested young people, infrastructure, new business support and heritage. Support in kind was also suggested, through providing space and mentoring. Big projects were singled out for funding, especially when partnering with The Council, but a few also warned about organisations having direct advantage returned to them because of what they fund. It was suggested by a couple that funding should be general and then distributed rather than being for specific projects. The comment below covered a few of the ideas provided.

Money and resources to facilitate projects and goals. Listening and willingness not to be the driving force behind what gets made, when and who it benefits - recognition that the community at large also plays a significant role in this that shouldn't be downplayed just because a random person may not be able to contribute the same funds as an organisation. To put the betterment of Melbourne ahead of blind profit and capitalism, particularly to the detriment of others.

Role models or leaders

Leadership was discussed in a few different ways. The most common suggestion was that leaders should be innovative and aim high; some suggested that risks should be taken. Others suggested that organisational leaders should be role models and that their actions should speak louder than their words. While a few people suggested that leaders should be seen more and share their plans with the community. This was a suggestion about communicating with the community.

They also need to play an active part in shaping our city. if they have big ideas to be put forth, they should share them with the community as well.

This was one comment suggesting that leaders should be role models.

more of being a true leader, setting the example and not just 'talking the talk'

Role of community groups

Many comments suggested that there should be more collaboration with community organisations. A broad range of groups was suggested; including residents’ groups, Aboriginal groups and not-for-profits or non-government organisations. Other areas suggested were the arts and creative sector, research organisations and a food collaborative. One divergent opinion was that resident action groups had slowed progress by clinging too tightly to the status quo.

Advocacy

Several comments suggested advocating for better outcomes for others, predominantly on behalf of the community. A couple of people suggested that organisations should advocate to deliver The Council’s vision, others for the voiceless, and to achieve new initiatives. 

Transparency, ethics needed

There were several comments that generally identified a need, or requested that there should be more transparency, particularly when large organisations contribute money to the community. This was one comment that was similar to a number of other people.

Partnerships with industry leaders especially those with demonstrated ability to deliver should be actively courted where possible. However care must be taken to protect Melbourne against unethical political influence and corruption.

The Importance of others

Many people felt that the role of stakeholders shouldn’t be too large and instead people or the community should have the greatest say. This was one comment that explains this opinion.

Not too big of a role. Instead, I would like stakeholders/organisations responding to community concerns by using their resources to innovate, rather than leading the city.

Other

A large number of people were unsure as to how to answer what role they see stakeholders playing in shaping the future, with many questioning who the key stakeholders are. Some individuals responded with singular answers as follows: support organisations that are the best at what they do; create a greater balance; ask the stakeholders what they can and will contribute to, and share with the people of Melbourne; aspire and celebrate civic values and achievements; and, that stakeholders should play a huge roll but questioned whether The Council would allow them to do so.

Question 9. What role would you like to see community play in shaping the city’s future?

The answer to this question fell into two main categories: Engaged with, understood and decision-making; and, Achievement of the 2008 goals and Priorities.

Overview

There were two strong themes that came through these answers. They were the need for The Council to engage the community in a variety of ways and the second was for the community to be proactive in their participation with The Council.

Answers stated that the community should have a role to play in informing processes and decision-making. There were detailed discussions on the levels and types of engagement. Some people put the onus back on the community to be more proactive and engaged with processes. In summary, many survey respondents thought that people should spend more time engaging with The Council through sharing ideas, staying informed, supporting and working in partnership with The Council.

Discussion of Answers
Engaged with, understood and decision-making

The Council engaging with the community
When asked what role the community might play in shaping the city’s future, a large number of answers were focused on allowing the community to be more involved in decision-making. Many of these answers included community involvement in consultation on policy development and planning, listening to the community and supporting ideas and opinions from people in the community.

Several answers discussed The Council engaging with the community more by providing more information and resources about city planning and development, which would then enable the community to be more involved in decision-making. This was one comment that represented this view.

Communities need to be consulted and informed before decisions are made, and ideas must be sourced from the community

A few people’s extended comments into why community involvement is important.

…You shouldn't design something for someone or a group of people without knowing what they want, as this may not be what they want.

Several answers referred to needing more community diversity in shaping the city’s future. Comments were focused on The Council providing the opportunity for children, teenagers, community and sports groups, minority groups, non-government organisations and cultural groups to have a better engagement with The Council.

Many answers described the types of Council engagement that the community preferred or appreciated. Online engagement, such as online spaces, surveys and forums were favoured by several people, with some stating that it is an accessible engagement medium in reaching a broad range of people. 

Several answers related directly to having more community representation through community panels and juries. These answers focused on the community having a role in decision-making by selecting community representatives to share the community’s concerns and ideas. This was one of those comments.

Council needs to set up community advisory panels - there are a lot of people with good ideas

Participatory. Give Melbourne organisations a stake in the outcome. Engage youth groups, community groups, NGOs, cultural organisations, teams, clubs and all groups actual roles in fulfilling the Future Melbourne Vision

The community actively engaging with The Council

A large number of comments stated that the community should take responsibility and be involved, active and engaged in shaping the city’s future. This could be achieved by sharing ideas, staying informed, supporting and working in partnership with The Council.

Get involved. Be a voice. Give ideas

A few answers referred to a deficiency in community involvement and a need for improvement in the community’s engagement with The Council. This was one relatively strong and clear statement.

We need a thorough discussion not just of the RIGHTS of the community but also the RESPONSIBILITIES of a community.

It was described by several people that there would be better outcomes for the community if they engage, contribute and have more influence. This was one of those comments.

The community needs to be involved in every step of the way - without them, there would be no city. Everybody has particular interests to pursue, but collectively we have the power to do something really meaningful.

Future Melbourne, and similar processes, as engagement examples

Many statements specifically referred to the Future Melbourne process as a good example of allowing the community to play a role in shaping the city’s future. People thought that this process provided a good forum to voice opinions and share ideas. A few people thought that more online surveys should be available for community input and engagement. This is an example comment.

More surveys such as this! It is a wonderful feeling to have your voice and opinions heard. 

Limits to consultation

While most answers were in favour of continued and/or more engagement with the community, several answers discussed having limits to the community’s influence as over involvement can result in inaction. People suggested leaders and experts should take a leading role because they are able to make the hard decisions, based on expertise and detailed knowledge. 

Understanding the community

Several answers suggested increasing understanding of the community, its diversity and different groups’ needs. People thought that more equitable outcomes would come from a more diverse range of people in the community participating and playing a role in shaping the city’s future. This comment described taking a holistic view in understanding the community.

People need to feel engaged and supported to become active members of society. Studies in demographics and identifying important groups to find out more about their needs in order to ensure all members are represented. Ensure that issues are considered holistically. You can't look at transport without looking at affordable housing, you can look at affordable housing without looking at schools, you can't look at creating communities without housing and income security.

Contribution to goal achievement

Some comments were made that referred to the achievement of the 2008 Goals. These comments have been grouped under the Goals below.

· A City for People

Many comments discussed community development in a range of ways. Several comments were specifically focused on developing the community, with one person stating it like this.

An integral role. Community should be the centre of the city's future. Connecting communities, (sic) fostering connection, creating stronger ties within society, fostering mutual understanding between communities, etc. this is the #1 priority for me

Some people also encouraged more community events. Generally, the purpose of these events is to increase connections and achieve positive outcomes in a variety of ways from the environment to community building. This was one example of how a project can assist community development. 

Large role, more community run projects & opportunities for people to be involved in their local communities. Again, inclusiveness is the key, if we all work together we create a better a living environment for ALL not just the business holders & the rich.

Several comments encouraged a better-integrated and more inclusive community. 

I would like to see cultural communities collaborate further - rather than a group-by-group organisation of festivals (e.g. Greek vs Italian vs Chinese), start to see a collaborative reflection on building diversity, harnessing contacts and wisdom, and tap into this knowledge to build a more sustainable and harmonious city of the future - exploring the business and development possibilities of accumulated knowledge held by diverse City of Melbourne residents and workers from different backgrounds.

A few statements encouraged a more inclusive community through education and knowledge.

Taking part in educational activities and supporting one another and the less fortunate while consuming more ethical wares.

Several statements supported a clean and rejuvenated city, for example, through people tidying the appearances of buildings in the city.

Paint old buildings to change the appearance of the city.

A couple of statements encouraged a healthy community through support and education.

Be more healthy and support initiatives aimed at reducing preventable issues such as obesity, lack of nutrition and educating the young to become more self-sufficient.

· A Creative City

Many statements encouraged the role of arts and culture in supporting the vision of a creative and vibrant city. People wanted greater support, including financing to increase certainty for continued arts production.

Step up. Crowdfunding and crowd sourcing have allowed us to create new and exciting events and cultures within the city and surrounds. Never let the victory that was the first year of White Night fade into the past, or the culture that spawned things like Sunbury Music Festival and Woodstock leave us. Technology should allow us to make these sorts of cool things happen easier with less capital.

A couple of statements encouraged cultural diversity through community events. These comments generally referred to a more inclusive community by celebrating diversity through events.

More community events would be great to stay connected and allow people to fully appreciate what we have. While we have much diversity it's important to provide all groups an opportunity to get involved.

· A Prosperous City

Several comments were about the community creating a more prosperous city. Some people thought that the encouragement of community events would help Melbourne grow. While a few statements referred to supporting the development of local businesses.

Coming together to support local businesses

· A Knowledge City 

A few comments were related to increasing education and knowledge in the city. There was a call for more community educational programs and support.

Provide more school programs such as sustainable art making

· An Eco-City

Several statements encouraged the role of the community in supporting An Eco-City. Several comments were specifically focused on recycling and reducing waste.

I can help as much as possible. I pick up rubbish on my way to work, I have enrolled others into doing the same and I am happy to help as much as possible to have this city, and its waterways, the cleanest on earth

· A Connected City 

Several people stated that there needs to be more consultation on transport as well as community involvement in public transport decision-making.

The community should be able to have more say in what happens to Melbourne in the way of public transport, growth and planning. 

A few statements were focused on people in the community supporting and creating a more sustainable city through better transport provision.

· General Goal Achievement

Several comments referred to the community’s role in supporting achievement of the 2008 goals. Comments generally stated that people in the community should play an active role in the development and implementation of the goals.

Funding
Several statements referred to funding as a means to support the 2008 goals in shaping the future of the city. Several statements encouraged community funding through fundraisers and crowdfunding to help support projects and events in the city. 

Helping develop (and crowdfund, perhaps) the goals.

General comments about the community’s role in shaping the future
Many statements encouraged the community to play an active role in shaping Melbourne City’s future and that this role and the community in general is important. 

The community need to both lead and be led. The goals can only be achieved with community support. Those leaders in the community need to provide the vision that we community members, adsorbed in our day-to-day, have not the time and often not the overview to be able to see. And we need to have that vision convincingly explained and sold to us. So the community grant the trust and power to leaders to do what needs to be done. 

This statement expressed the importance of the community in shaping the city’s future.

I think that "the community" is a vital part in shaping the city's future. A city created for businesses offers certain rewards, but communities often subvert or convert those rewards depending on their desires and goals.  

Other thoughts

Question 10. Do you have any other thoughts or ideas for future Melbourne 2026? 

Two thirds of the answers to this question spoke directly about the Future Melbourne 2008 Goals and Priorities. These have been included in Part A of this report. This discussion covers the remaining responses.

Overview

Many answers discussed the Future of Melbourne and were in support of achieving the Future Melbourne 2008 goals and priorities. Some people wanted more community involvement in creating a more liveable city. A few people thought that the delivery of goals and priorities should be achieved sooner than 2026, with a few people stating that there should be a focus on the next five or ten years and not the next twenty years. Some people discussed money as a barrier to achieving the goals and priorities and several people thought that it was important for citizens to be more involved in decision-making for the future of Melbourne. Some statements focused on Melbourne staying up to date with trends. 

Discussion of answers

Comments about achievement

Many statements focused on the future of Melbourne and creating a world-class city through the achievement of the 2008 goals and priorities. Many statements focused on people’s excitement and encouragement for achieving the goals and priorities in the future. 

Melbourne is amazing. Achieving these goals would make it more amazing.

Some people thought that State Government and the community need to be more involved in order to achieve and make the 2008 goals and priorities a reality. Generally, people thought that the more people involved in achievement of these goals the more successful the city will be in becoming a world-class city.

City of Melbourne with sporadic assistance from the State Government are at the front of the pack. We now need to get more players on board.

Involve the community at every level, at every stage possible and focus on improving the lives and livelihoods of everyone - this improves things across all measures.

Some people thought 2026 was a long time to wait and wanted to see the delivery of Goals and Priorities achieved sooner. One statement suggested that more ambition was needed in order to achieve this.

This is very interesting so far - but I would love to see some of the ideas out there implemented for 2018. Why wait until 2026? Thank you.

A few statements focused on money being an obstacle to achievement, however people thought that this should not be a barrier and more cost effective ideas should be explored.

Money should not be a hurdle

I would like to see cost effective ideas to be pushed forward if development and design for the overall project become unrealistic. such as, instead of building a train line from the airport to Footscray, just extend the tram lines south of the airport the extra 5km. greatly reducing the cost and adding additional infrastructure that will help the train line once installed.

Comments about the process

Several people thought that it was important for citizens to have a say and be listened to. Generally, statements focused on people wanting to be more involved in decision-making about the future of Melbourne. Some people thought that this survey was a great way to be involved.

That a plan and this survey is worthwhile! Thanks for asking me for input.

As more and more people live and work in the city you need to make sure you are listening to what we want and need. It's important to remember that we are the ones paying the rates which pay you!! IN all things you are working for us!! Information is the best way. Keep us informed and make informed decisions.

Some statements focused on Melbourne staying up to date with trends by revising the goals and priorities and making sure that they are relevant. One statement suggested that changes should be constant and embraced. 

Melbourne 2026 should be constantly revised to stay up to date with current trends. Plans should preserve heritage buildings, and enhance the landscape for living and working spaces.

A couple of statements focused on looking at short-term goals, with a focus on the next five or ten years. This person wanted Melbourne to be so amazing that it inspires the world.

Forget about 2026. That's here already and we are already 20 years behind what we should be doing. We are going to have to do 20 years work in the next 5 just to catch up, and THEN look at the vision for 2026. All the best. I Love the City of Melbourne (mostly) let's make it so amazing that the whole world looks and says "Gee look what they did - let's do that too".
� http://www.globalresearch.nz


� http://participate.melbourne.vic.gov.au/future
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