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1. Introduction
The City of Melbourne Audit Committee (Audit Committee) has continued to undertake its role in providing independent advice to the Council and management of the City of Melbourne with respect to internal control and related matters throughout the period 1 July 2012 to 30 June 2013 covered by this report.

The Audit Committee’s role is to report to the Council and provide appropriate advice and recommendations on matters relevant to its charter in order to facilitate decision making by the Council in relation to the discharge of its responsibilities.

The objective of the Audit Committee is to oversee:

· the integrity of external financial reporting, including accounting policies

· the scope of work, objectivity, performance and independence of the external and internal auditors

· the establishment, effectiveness and maintenance of controls and systems to safeguard the City’s financial and physical resources

· the systems or procedures that are designed to ensure that the City and its subsidiaries comply with relevant statutory and regulatory requirements

· the process for recognising risks arising from the City’s operations and strategies, and consider the adequacy of measures taken to manage those risks

· the process and systems which protect the Council against fraud and irregularities including the Whistleblowers Protection procedures.

Overall, through its work, the Audit Committee’s objective is to add to the credibility of Council by promoting ethical standards.

In working towards meeting these objectives, some of the key activities undertaken by the Audit Committee during this period were:

· Reviewing the draft Financial Statements and recommend their adoption to Council

· Reviewing the Annual Performance Statement and recommend its adoption to Council

· Reviewing accounting policies adopted or proposed

· Approving the scope of the three year Internal Audit Program with the intention that planned Internal Audit activity is aligned to key business risks

· Reviewing the plans, results and effectiveness of the Internal Audit Program

· Monitoring procedures and challenging the existence and effectiveness of accounting and financial systems and other systems of internal control and business risk management.

Under the guidance of the Audit Committee Chair, Mr Richard Moore, the focus on strategic risk issues was continued while ensuring that all key operational risks were still considered. 

In fulfilling its responsibilities, the Audit Committee has provided input and advice in relation to Internal Audits carried out by contracted Internal Auditors for the City of Melbourne during the reporting period.

During the year the Internal Auditors made an annual declaration of independence to the Audit Committee, declaring that they had maintained their independence and would continue to maintain their independence. 

The Audit Committee also reviewed procedures and policies the Council has in place to ensure compliance with laws and regulations, in areas such as occupational health and safety and the environment, in addition to the adequacy of insurance and other best practice corporate governance processes.  These areas have all been reviewed during 2012-2013.

The Audit Committee Effectiveness Assessment survey, which was first introduced two years ago, has now been transferred to an electronic system and the list of people asked to respond to the survey has been widened to include key stakeholders as well as Audit Committee members. 

 The format of the survey is aligned to the Audit Committee Charter and provides a method of ensuring that all aspects of the Charter have been covered by the Audit Committee during the year. The overall performance score is 83.57 per cent. Details of the individual responses and descriptors of how the Audit Committee Charter responsibilities have been met can be found in Appendix 1.

2. Audit Committee membership
The composition of the Audit Committee at the commencement of this period according to its Charter was three independent members and two Council representatives. There were two changes to the Audit Committee membership during the period under review. Following the Council election in October 2012, the place of Cr Brian Shanahan who was not re-elected was filled by Cr Stephen Mayne and Cr Rohan Leppert was appointed as an alternate to Cr Stephen Mayne. These appointments were made by Council at their meeting on Tuesday 27 November 2012. Furthermore, at its meeting in May 2013, Council determined to increase the number of Independent members to four (from three) and the Council representatives to three (from two) and the Charter was amended accordingly.

The membership of the Audit Committee during 2012-13 is laid out below:
Council Representatives
Deputy Lord Mayor Susan Riley


July 2012 to June 2013
Cr Brian Shanahan



July 2012 to October 2012
Cr Stephen Mayne



February 2013 to June 2013
Cr Rohan Leppert (Alternate)


February 2013 to May 2013
Cr Rohan Leppert



June 2013
Independent Members
Mr Richard Moore (Chairman)


July 2012 to June 2013
Ms Theresa Glab



July 2012 to June 2013
Mr John Stewart



July 2012 to June 2013
Upon the impending conclusion of Mr John Stewart’s term in June 2013, Council determined to advertise his position and the recruitment process was undertaken in May and June 2013. Mr Stewart did not re-apply. Ms Therese Ryan was appointed at the end of June 2013. The fourth independent position was still vacant at the date of this report.
3. Meetings and attendance
A total of five meetings were held over the period under review. There were four regular quarterly meetings in July, November, February and May plus a special meeting held in August to consider the Annual Financial Accounts and Performance Report. A summary of meeting dates and attendance is shown in the table below:

Table 1 – Membership, meetings dates and attendance
	Attendee
	Role
	20/07/12

Quarterly
	17/08/12

Special
	16/11/12

Quarterly
	22/02/13

Quarterly
	17/05/13

Quarterly

	Richard Moore
	Chairman
	Attended
	Attended
	Attended
	Attended
	Attended

	Theresa Glab
	Member
	Attended
	Attended
	Attended
	Attended
	Attended

	John Stewart
	Member
	Did not attend
	Attended
	Attended
	Attended
	Attended

	Deputy Lord Mayor Susan Riley
	Council Representative
	Attended
	Attended
	Attended
	Did not attend
	Attended

	Cr Brian Shanahan
	Council Representative 
	Did not attend
	Attended
	N/A
	N/A
	N/A

	Cr Stephen Mayne
	Council Representative
	N/A
	N/A
	N/A
	Attended Part
	Attended

	Cr Rohan Leppert
	Council Representative
(Alternate)
	N/A
	N/A
	N/A
	Attended Part
	N/A


Representatives of the Victorian Auditor General’s Office (External Auditors) as well as representatives from Deloitte Touche Tohmatsu (Deloitte), the Internal Audit service provider, attended each quarterly meeting and parts of the Special Audit Committee meeting.

In addition to the three Council representative members on the Audit Committee, an invitation to attend Audit Committee meetings was extended to all Councillors for each of the quarterly meetings. 

Cr Stephen Mayne attended the November 2012 meeting as a visitor and Cr Rohan Leppert attended part of the February 2013 meeting and the May 2013 meeting as a visitor.
4. Internal Audit
4.1 Internal Audit reports program 2012-13
Internal Audit projects were carefully selected based on the criteria of risk potential, priority, relevance and timeliness. The Internal Audit Plan is developed in alignment with Council’s top strategic and high operational risks. Potential high-risk areas were also identified and eight Internal Audits were completed by Council’s contracted Internal Auditors, Deloitte, according to the agreed plan.

During this period Deloitte, in conjunction with management, updated the 2012-2015 three year Audit plan and created the 2014-15 Internal Audit plan (with a proposed audit list for 2016) which was presented to the Audit Committee for review in May 2013.

The Terms of Reference for each internal audit were presented to the Audit Committee for discussion before their execution in order to ensure that the focus remained aligned to the risk profile of the organisation and the requirements of the Audit Committee.

Final Internal Audit reports were provided to the Audit Committee at each of the scheduled meetings. The status of Internal and External Audit recommendations was reported to the Audit Committee on a quarterly basis and details of outstanding recommendations provided. 

4.2 Internal Audit contract
In line with the Audit Committee’s Work Plan, the annual Review of Internal Audit Contract performance was prepared and reported to the Audit Committee at the August 2012 Audit Committee meeting. The contract KPI’s were reported as meeting their overall performance target.
4.3 Internal Audit reports reviewed
A total of eleven Internal Audit reports were presented to the Audit Committee during the period under review. These are listed below with the number of findings by risk level.

Table 2 – 2012-13 Internal Audits with overall audit and finding ratings

	Audit Name
	Meeting date
	Overall Rating
	High risk findings (total 2)
	Medium risk finding (total 23)
	Low risk findings (total 12)

	Parking Permits, Vehicle Towing and Disposal Processes
	July 2012
	Requiring Improvement
	0
	6
	0

	Contract Management of Serco and Citywide Services
	July 2012
	Satisfactory
	0
	0
	2

	Management of Aged Care Contract - General Home and Personal Care
	July 2012
	Requiring Improvement
	0
	3
	2

	Facilities Maintenance Management
	August 2012
	Requiring Improvement
	0
	2
	0

	Petty Cash
	November 2012
	Requiring Improvement
	0
	1
	2

	Cash Collection of Non Rate Revenue Internal Audit
	November 2012
	Requiring Improvement
	1
	1
	3

	Town Hall Venue Management Contract
	November 2012
	Requiring Improvement
	0
	3
	0

	Cash Flow Management
	February 2013
	Satisfactory
	0
	1
	2

	Climate Change Adaptation Strategy
	February 2013
	Requiring Improvement
	0
	3
	0

	Procurement Compliance
	February 2013
	Requiring Improvement
	1
	2
	0

	Accounts Payable Masterfile Interrogation
	May 2013
	Satisfactory
	0
	1
	1


4.4 Oversight of Internal Audit performance
The Audit Committee monitors the performance of the Internal Auditor by way of ongoing review of Internal Audit reports, the quarterly Internal Audit Status reports and the annual performance report. The Internal Audit contract manager continues to undertake reviews of the Internal Auditor’s performance through a feedback survey of City of Melbourne staff involved with each Internal Audit. The Internal Audit contract was tendered in 2008-09 and the initial three year term of the contract with Deloitte commenced on 1 July 2009. Council took up the option to extend the term of the contract for a further two years as of 1 July 2012 and a re-tendering process will commence before the end of 2013. 
4.5 Implementation of Audit recommendations
The Audit Committee continues to encourage management to implement Internal and External Audit recommendations in a timely manner to ensure that better practices and controls in all Council’s services are achieved.  

A summary of progress is presented to the Audit Committee each quarter to provide an ongoing mechanism for monitoring the implementation of audit recommendations. The total number of new issues (recommendations) raised by auditors during the year was 61. The number of open issues reported as not implemented within agreed dates was two in July, two in November, three in February and one in May. These low figures indicate the ongoing commitment of the organisation to address audit recommendations in a timely and responsible manner.

5. External Audit
The Victorian Auditor General’s Office continued to take the responsibility for External Audits of Melbourne City Council.

Ronald Mak, Director Financial Audit, continued to be the VAGO officer responsible for the External Audit of City of Melbourne and its subsidiary companies during 2012-13. The External Audit Strategy was presented for consideration at the February 2013 Audit Committee meeting.

The VAGO approach focuses on key financial reporting risks. This involves gaining an understanding of significant financial reporting processes and a combination of internal control testing and substantive audit procedures to assess the residual risk of material error. The other areas of audit focus that were included in the strategy for this period were:

· Waste Probity and financial prudence

· Qualitative aspects of accounting practice

· Fraud, irregularities or regulatory non-compliance

6. Oversight of annual financial reports
During the year, a special meeting to consider the accounts of City of Melbourne and its subsidiaries was held on 17 August 2012. After presentations were made by the Chief Finance Officers of subsidiary companies and the Council, the Audit Committee undertook a thorough review of the Financial Statements and requested that a number of changes be made and that a number of the papers be reissued to the Audit Committee before they could recommend to Council that they approve the ‘in principle’ Annual Financial Statements, Performance Statement and Standard Statements. Final clearance of all financial statements (City of Melbourne and subsidiaries) was received within the deadline imposed under the Local Government Act.
7. Duties and responsibilities
7.1 General assessment
The Audit Committee works to its Audit Charter. An Annual Work Plan is developed from the Charter and is the basis by which the Audit Committee tracks its responsibilities and monitors its performance over each year. A copy of the 2012-2013 Annual Work plan indicating all activities undertaken is included at Appendix 2.
7.2 Monitoring of legal claims
As part of managing Council’s risk exposure, the Audit Committee received quarterly reports, which identify litigated claims pending and any monetary movement associated with those claims.
7.3 Subsidiary companies
The Audit Committee received quarterly reports from the subsidiary companies’ Audit Committees and, following previous requests for more comprehensive reports, the Committee have been more satisfied with the standard of the reports. The Audit Committee also oversaw, at a high level, fulfilment of financial reporting obligations of a number of Council related entities including trusts.
7.4 City of Melbourne Audit Committee Charter Review
The Annual review of the City of Melbourne Audit Committee Charter has been postponed pending the release of the findings of a review of all Local Government Audit Committees by VAGO but will be undertaken before the end of 2013.
7.5 Other activities
In addition to the activities directly identified in the Audit Committee Charter and listed in the Annual Work Plan, the City of Melbourne Audit Committee undertook a number of activities and considered several other initiatives and reports throughout the year.  These included:

· Defined Benefits Superannuation (July and Nov 2012)

· VAGO Report June 2012 – Fraud Prevention Strategies in Local Government (July 2012)

· City of Melbourne response to VAGO Report: Performance Reporting in Local Government (July 2012)

· Insurance Renewal Report (July 2012 and May 2013)

· IT Infrastructure Project (Nov 2012)

· Treasury Policy Amendment (November 2012)

· High Operational Risk Report (Nov 2012 and May 2013)

· Treasury Policy Amendment (November 2012)

· External Audit Performance Review (November 2012)

· Deregistration of Melbourne Wholesale Fish Market Assets and business (February 2013)

· MAV Public and Professional Liability Audit for 2012-2014 (February 2013)

· Local Government Legislation Amendment – Primary and Ordinary returns (February 2013)

· Subsidiary Company Director Appointment Process Review (February 2013)

· Fraud risk management Framework(November 2012)

· Updates on general risk management and business continuity activities (quarterly governance reports)

· Ongoing quarterly reports of audit activities undertaken for subsidiaries, direct investment entities and trusts and other entities in which the City of Melbourne has either an interest or control. 

Appendix 1 – A review of the Audit Committee’s effectiveness Survey Result
This section includes a list of Audit Committee responsibilities according to its charter with a summary of activities relating to those responsibilities. It also includes the results of a self-assessment under each section. The self-assessment survey was sent to 13 Audit Committee members and attendees. Nine responses were received which was made up of representatives of Audit Committee, Internal and External Audit and management. This equates to a response rate of 69 per cent.

There were six possible survey ratings which were: Needs a lot of improvement (score 1), Needs improvement (score 2), Average (score 3), Good (score 4), Excellent (score 5), and Not applicable.
7.1 Financial Report

7.1.1 Review significant accounting and reporting issues, including complex or unusual transactions and highly judgemental areas, and recent accounting, professional and regulatory pronouncements and legislative changes, and understand their effect on the financial report.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 5 Good; 3 Excellent 1 Not applicable. Rating average 4.38.
Summary of activity undertaken in 2012/2013:

Significant reporting issues such as acquisitions made by subsidiary companies and the final deregistration of the Wholesale Fish Market were discussed and reviewed by the Audit Committee during 2012-2013.

7.1.2 Review with management and the external auditors the results of the audit, including any difficulties encountered.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Needs improvement; 5 Good; 1 Excellent;1 Not applicable. Rating average 3.63.
Summary of activity undertaken in 2012/2013:

The results of the 2011-2012 financial audit were discussed at the August 2012 meeting and the 2012-2013 Interim Audit was presented to the July 2013 meeting.

7.1.3 Review the annual financial report of the City of Melbourne and its subsidiaries, and consider whether it is complete, consistent with information known to Audit Committee members, and reflects appropriate accounting principles.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 5 Good; 2 Excellent; 1 Not applicable. Rating average 4.13.

7.1.4 Review the process for the consolidation of financial information of Council related entities into the financial reports of Council.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Needs improvement;  5 Good; 2 Excellent; 1 Not applicable. Rating average 4.00.

7.1.5 Review with management and the external auditors all matters required to be communicated to the Audit Committee under the Australian Auditing Standards.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Not applicable. Rating average 4.00.

Summary of activity undertaken in 2012/2013:

In August 2012 a special meeting of the Audit Committee reviewed in detail the Annual Financial reports of the City of Melbourne and Subsidiaries which included the review of the consolidations and any matters that had to be communicated to the Audit committee under the Australian Auditing Standard.

7.2 Internal Control

7.2.1 Understand the scope of internal and external auditors’ review of internal controls over financial reporting, and obtain reports on significant findings and recommendations, together with management’s responses.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 5 Good; 3 Excellent. Rating average 4.22.
Summary of activity undertaken in 2012/2013:

All Internal and External Audits undertaken during this period were considered by the Audit Committee along with all recommendations and Management comments.

7.3 Risk Management
7.3.1 Monitor the systems and process via the Council’s risk profile to ensure that material operational risks to the Council are dealt with appropriately
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 needs improvement; 5 Good; 3 Excellent. Rating average 4.11.

7.3.2 Monitor the process of review of the Council’s risk profile.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 6 Good; 2 Excellent. Rating average 4.11.

7.3.3 Consider the adequacy of actions taken to ensure that the material business risks have been dealt with in a timely manner to mitigate exposures to the Council.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Average; 4 Good; 3 Excellent. Rating average 4.11

Summary of activity undertaken in 2012/2013:

The Audit Committee reviewed the top Strategic Risks of Council and the actions being taken to mitigate exposures at the July and November 2012 meetings.

From February 2013 a rotation system commenced with one Director reporting to each Audit Committee meeting on the risks that they faced in their area of responsibility and how these were being addressed.

A report on the high operational risks throughout the organisation was reviewed in November 2012 and May 2013.

Other risk topics reported during 2012-13 related to Fraud Risk Management, Insurance Claims, the Insurance Program Renewal, the Competitive Neutrality Policy and the Risk Management Strategy.

7.3.4 Monitor the progress of major lawsuits facing the Council.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Average; 7 Good. Rating average 3.78.
Summary of activity undertaken in 2012/2013:

The progress of major lawsuits was reported each quarter as part of the CEOs report.
7.4 Business Continuity
7.4.1 Monitor processes and practices of the Council to ensure for effective business continuity.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Average; 6 Good; 1 Excellent. Rating average 3.89.

Summary of activity undertaken in 2012/2013:

Business Continuity activities are reported through the quarterly Governance Reports when matters arise. The Audit Committee discussed a Business Continuity Exercise facilitated by Council in May 2013 that examined a hypothetical boat collision in the Docklands Waterways that involved a range of other agencies and stakeholders. The ‘Failure to provide business continuity in the event of a crisis/emergency’ is also one of Council’s identified Top Strategic risks and has a range of controls in place.
7.5 Internal Audit

7.5.1 Review with management and the internal auditor the charter, activities, staffing, and organisational structure of the internal audit function.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 5 Good; 3 Excellent. Rating average 4.22.
Summary of activity undertaken in 2012/2013:

The Internal Audit contract performance report was presented to the Audit Committee in August 2012. The service providers Deloitte Touche Tohmatsu attended each quarterly Audit Committee meeting and present Audit reports and a progress report on the annual internal audit plan.
7.5.2 Review and recommend the annual audit plan for approval by the Council and all major changes to the plan.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 5 Good; 3 Excellent. Rating average 4.22.
Summary of activity undertaken in 2012/2013:

The 2013-2014 & 2014-2015 Internal Audit Plan was reviewed and approved by the Audit Committee at the May 2013 meeting.
7.5.3 Monitor processes and practices to ensure that the independence of audit function is maintained.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 6 Good; 2 Excellent. Rating average 4.11.
Summary of activity undertaken in 2012/2013:

The independence of the audit function was confirmed at the May 2013 Audit Committee meeting.
7.5.4 As part of the Audit Committee’s annual assessment of performance determine level of satisfaction with internal audit function having consideration of the Institute of Internal Auditors’ International Standards for the Professional Practice of Internal Auditing.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 needs improvement; 1 Average; 4 Good; 3 Excellent. Rating average 4.00.

Summary of activity undertaken in 2012/2013:

The Audit Committee considered the Internal Audit function performance with the presentation of the Internal Audit Performance Report to the July 2012 Audit Committee meeting.
7.5.5 Monitor that the internal auditor’s annual plan is linked with and covers the material business risks.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 4 Good; 4 Excellent. Rating average 4.33.

Summary of activity undertaken in 2012/2013:

The audit plan reviewed and approved by the Audit Committee was presented during 2012-13 showing the links between planned audits and recognised business risks.
7.5.6 Provide an opportunity for the Audit Committee to meet with the internal auditor to discuss any matters that the Audit Committee or internal auditor believes should be discussed privately.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 4 Good; 4 Excellent; 1 Not Applicable. Rating average 4.50.

Summary of activity undertaken in 2012/2013:

At each of the four quarterly meetings the Audit Committee met with Internal Audit without management.
7.6 External Audit

7.6.1 Note the external auditor’s proposed audit scope and approach, including any reliance on internal auditor activity.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 3 Average; 6 Good. Rating average 3.67.

Summary of activity undertaken in 2012/2013:
The External Audit Plan (Client Strategy) was presented and discussed by the Audit Committee in February 2013.
7.6.2 Provide an opportunity for the Audit Committee to meet with the external auditors, to discuss any matters that the Audit Committee or the external auditors believe should be discussed privately.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 4 Good; 3 Excellent; 2 Not Applicable. Rating average 3.67.

Summary of activity undertaken in 2012/2013:
At each of the four quarterly meetings the Audit Committee met with External Audit without management.
7.7. Compliance

7.7.1 Review the systems and processes to monitor effectiveness of the system for monitoring compliance with legislation and regulations and the results of management’s investigation and follow-up (including disciplinary action) of any instances of non-compliance.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 3 Average; 4 Good; 2 Excellent. Rating average 3.89.
7.7.2 Keep informed of the findings of any examinations by regulatory agencies, and any auditor (internal or external) observations and monitor management’s response to these findings.

The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Excellent. Rating average 4.00.
Summary of activity undertaken in 2012/2013:
The scope of the Internal audits were designed to take into consideration both legislative and internal policy compliance requirements and a number of audits reported during this period have resulted in recommendations that will improve City of Melbourne’s performance in these areas.
7.7.3 Obtain regular updates from management about compliance matters.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Excellent. Rating average 4.00.
Summary of activity undertaken in 2012/2013:
The Governance report covers compliance matters when there are any. Management reported to the Audit Committee on a number of investigations in relation to the Election process, an update on the organisation’s compliance with Fraud Risk Management best practice and commentary surrounding compliance with the Competitive Neutrality Policy.
7.8 Reporting Responsibilities

7.8.1 Report regularly to the Council about Audit Committee activities, issues, and related recommendations through circulation of minutes and annual report.  Additional updates may be appropriate should issues of concern arise.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 5 Good; 3 Excellent. Rating average 4.22.

Summary of activity undertaken in 2012/2013:
The Audit Committee minutes were presented to the next Council meeting following the Audit Committee meeting. In addition the Audit Committee performance report was also presented to Council.
7.8.2 Monitor that open communication between the internal auditor, the external auditors, and the Council occurs.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 8 Good. Rating average 3.89.

Summary of activity undertaken in 2012/2013:
Coordination and communication between Internal and External Audit was discussed at the July 2012 Audit Committee meeting.
7.8.3 Report annually to stakeholders, describing the Audit Committee’s composition, responsibilities and how they were discharged, and any other information required by regulation, including approval of non-audit services.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Excellent. Rating average 4.00.
Summary of activity undertaken in 2012/2013:
The Audit Committee Performance Report was presented to Council during 2012-2013.
7.8.4 Consider the findings and recommendations of relevant Performance Audits undertaken by the Victorian Auditor-General and to ensure the Council implements relevant recommendations.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Average; 7 Good. Rating average 3.78.
Summary of activity undertaken in 2012/2013:
The findings of the VAGO “Fraud Prevention in Local Government” report were discussed at the July 2012 Audit Committee meeting.
7.9 Other Responsibilities

7.9.1 Perform other activities related to this charter as requested by the Council.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 2 Average; 7 Good. Rating average 3.78.
Summary of activity undertaken in 2012/2013:
A specialist was engaged to review the subsidiary director appointment process and this was presented in February 2013.

7.9.2 Review and assess the adequacy of the Audit Committee charter annually, requesting Council approval for proposed changes, and ensure appropriate disclosure as might be required by legislation or regulation.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Excellent. Rating average 4.00.
Summary of activity undertaken in 2012/2013:
The Audit Committee charter was last reviewed in May 2012. It will be reviewed again upon the presentation of the External Audit findings on the operation of the Audit Committee.
7.9.3 Confirm annually that all responsibilities outlined in this charter have been carried out.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 6 Good; 2 Excellent. Rating average 4.11.
Summary of activity undertaken in 2012/2013:
The Annual Audit Committee performance report with an attached work plan reports on the compliance of the Audit Committee with its Charter. This was last presented to the Audit Committee and subsequently to Council in August 2012.
7.9.4 Evaluate the Audit Committee’s performance annually.
The Audit Committee has met its responsibilities according to its Charter to the following standard: 1 Average; 7 Good; 1 Excellent. Rating average 4.00.
Summary of activity undertaken in 2012/2013:
The Audit Committees performance was evaluated by a self-assessment survey in July 2012 and the results presented as part of the 2011-2012 Annual Audit Committee Performance Report.

Survey respondents were finally asked:

Overall how would you rate the performance of the Audit Committee in 2012-2013 and the response was 1 Average; 7 Good; 1 Excellent. Rating average 4.00.

The overall average score was 4.18 which equates to an overall percentage of 83.57 per cent.
Appendix 2 – City of Melbourne Audit Committee Annual Work Plan 2012-13
An example work plan showing meeting dates and agenda items covered at each meeting.
[image: image2.emf]

     Planned

July August November February May



 

   Completed

Meeting Date: 20/07/12 17/08/12 16/11/12 22/02/13 17/05/13



Referred to next/future meeting

Meeting Type: General

Financial 

Statement

General General General

ObjectiveResponsibility

Standing Items

3 6 1.1 Apologies Chair

    

3 6 1.2 Confirm minutes of previous meeting Chair

    

3 6 1.3 Declaration of conflict of interest Chair

    

3 6 1.4 Business arising from previous minutes Internal Audit Officer

    

3.2 7.5 1.5 Internal Audit Reports Internal Audit 

   

3.2 7.5 1.6 Internal Audit Program Status Report Internal Audit 

   

3.5 7.3 1.7 Subsidiary Companies Quarterly Audit Status Reports Internal Audit Officer

   

3 7.8.1/4.5

1.8 Items for reference to FMC (Finance) Committee/Directors Forum - 

Minutes etc AC Chair

    

3 4.3 1.9 Matters arising from FMC(Finance) Committee/Council minutes Internal Audit Officer

No matters

*

No matters No matters

3

7.5.6/7.6.2

1.10 Audit Committee to meet without management with Internal and/or 

External Auditors  AC Chair

   

2. Regular Quarterly Reports

2.1 Governance  Report:

3 7.3.4 2.1.1 Legal Claims Against CouncilGov Report Chief Legal Counsel

   

3.1 7.1 2.1.2 Associated Entities Reporting Requirements StatusGov Report Internal Audit Officer

   

3 7.2.1 2.1.3 Audit Recommendation Progression SummaryGov Report Internal Audit Officer

   

2.2 Chief Executive Officer Report:

3.4

7.2/7.7 2.2.1 Strategic Activity ReportCEO Report T/L Corporate Planning &  Performance

   

3.4

7.2/7.7 2.2.2 Quarterly OH&S Performance ReportCEO Report Manager Financial Services

   

3.4

7.2/7.7 2.2.3 Quarterly Financial Performance ReportCEO Report Manager Financial Services

   

3.4

7.2/7.7 2.2.4 Petty Cash MonitoringCEO Report Manager Financial Services

   

3.4

7.2/7.7 2.2.5 Fraud, Corruption & WhistleblowerGov Report Manager Governance Services

   

3.5 7.3 2.3 Strategic Risk Report (Two risks each quarter) Various

 

3.5 7.3 2.3a Director's Risk Report - Verbal (

Replaced SSR From Feb 2013 RM request)

Various 

 

3.5 7.3 2.4 High Operational Risk Report  Manager Governance Services

 

3. Other Matters

3 5.3 3.1 Appointment of Audit Committee Chair Manager Governance Services



3 5.1 3.2 Audit Committee Membership Gov Report Internal Audit Officer



7.8.3 3.3 Annual Audit Committee Performance report Internal Audit Officer



3.2 7.5.4 3.4 Annual Internal Audit Contract Performance Report Internal Audit Officer



3 6.1 3.5 Audit Committee meeting Schedule for next calendar year. Internal Audit Officer



3 7.9.2 3.6 Annual Review of Audit Committee Charter  Internal Audit Officer



3.3 7.2 3.7Insurance Pre-Renewal Report Manager Governance Services



3.3 7.2 3.8 Insurance Renewal Report Manager Governance Services



3.2 7.5.2 3.9 Next Period Internal Audit Plan - Annual Review Internal Audit 



3.2 7.5.3 3.10 Auditor Independence Internal Audit Officer



3.2 7.6.1 3.11 Annual Review of External Audit Plan (Client Strategy) External Audit 



3.3 7.2.1 3.12 VAGO Interim Audit Report  Manager Financial Services



3.3 7.2.1 3.13 External Auditor Assessment of IA Coverage & Quality Verbal External Audit 



3.3 7.6.2 3.14 Audit Committee Assessment of Performance of External Audit Verbal Chair

 

3.3 7.8.2 3.15Review of Co-ordination of Internal and External Audit efforts Verbal External Audit/Internal Audit



3.5 7.3

3.16 Biennial Public Liability and Professional Indemnity Audit Report 

(CMP)  Manager Governance Services



3.5 7.3

3.17 Biennial Property Risk Management & Commercial Crime Audit 

Report Manager Governance Services

3.1 7.1

3.18 Consideration of Annual Accounts:

3.1 7.1 

          

Queen Victoria Market Manager Financial Services/External Audit



3.1 7.1 

          

Melbourne Wholesale Fish Market Manager Financial Services/External Audit



3.1 7.1 

          

City Wide Service Solutions Pty Ltd Manager Financial Services/External Audit



3.1 7.1 

          

Sustainable Melbourne Fund Manager Financial Services/External Audit



3.1 7.1 

          

City of Melbourne Consolidated Accounts Manager Financial Services/External Audit



3.1 7.1 

          

City of Melbourne Performance Statement T/L Corporate Planning &  Performance



3.1 7.1 3.19  Final External Financial Audit Management Letter External Audit 



3.1 7.3.3 3.20 Fraud Risk Management Framework (Annual) Manager Governance Services



As required/Ad Hoc  and Special Matters  Reports

3.3 7.4.1 Business Continuity Planning Update - (as required) Gov Report Manager Governance Services



3.3 7.5.1

Terms of Engagement of Internal Auditors - contract specification (next 

required July 2013) Internal Audit Officer

3.4 7.7.1 Post Investment Reviews (as required) Manager Financial Services

3.4 7.3.1 Risk Management Strategy 2010-2013 Progress Update (as required) Gov Report Manager Governance Services

 

3.4 7.9.1 Subsidiary Company Director Appointment Final Report Manager Governance Services



3.3 7.3.3 IT Infrastructure Report Director Corporate Business



3.4 7.7.3 Treasury Policy Amendment Chief Financial Officer



3.4 7.7.3

Local Government Legislation Amendment(miscellaneous) Act - Primary 

and Ordinary returns of interest. Manager Governance Services



3.4 7.7.3 National Competition Report - (as required) Gov Report Manager Governance Services



Planned for next financial year:

CITY OF MELBOURNE AUDIT COMMITTEE

ANNUAL WORK PLAN 2012-13

Charter 

Reference



