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Release of subsidiary companies’ annual reports for the year ended  
30 June 2015 

Council

 
Presenter:   Phu Nguyen Chief Financial Officer 15 December 2015

Purpose and background 

1. The purpose of this report is to note the Queen Victoria Market Pty Ltd (QVM) and Citywide Service 
Solutions Pty Ltd (Citywide) annual reports for 2015-16. 

 
2. At the June Council meeting, the Council requested the QVM and Citywide annual reports be adopted in an 

open session at a Future Melbourne or Council meeting. 

Key issues 

3. The QVM and Citywide 2015-16 annual reports have been finalised and attached. The reports will also be 
made publicly available on the companies’ website.  

Recommendation from management 

4. That the Council notes the 2014-15 Annual reports of Queen Victoria Market Pty Ltd and Citywide Service 
Solutions Pty Ltd.
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Attachment 1 
Agenda item 6.5 

Council  
15 December 2015 
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Supporting Attachment 

  

Legal 

1. No direct legal issues arise from the recommendation in the report. 

Finance 

2. No financial impacts arise from the recommendation in the report.   

Conflict of interest  

3. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report. 

Stakeholder consultation  

4. Consultation with the subsidiary company management was undertaken in preparation of this report.  

Relation to Council policy  

5. The release of the annual reports complies with Council policy. 

Environmental sustainability 

6. No environmental issues arise from the recommendation in the report.    
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2014/15 has been another incredible year for Queen Victoria Market (QVM) and we can rightly look back and be proud of what has been achieved.

I do want to start by acknowledging the work of our staff, and thank the talented members of the QVM team.  As the requirements of the day to day market have 
increased, as the demands of renewal have continued, and our night market series has grown significantly, the team has risen to the challenge and delivered on every 
aspect.

The Company Board is a talented and dedicated team.  It is a privilege to chair this group of people, and I thank each of them for their efforts.  I know the part time role 
often requires full time effort and it’s certainly appreciated.  I particularly want to thank the leaders of our sub committees, Patrick Burroughs (Audit and Risk), George 
Christopoulos (Marketing) and Paul Sheahan, AM (Trader Engagement).  I also want to recognise the support of the Deputy Chair, Jane Fenton, AM; our partnership is 
one I value.

It’s been a great year at QVM, but one which has highlighted the need for renewal.  While our revenue, an indication of how the precinct is performing, slightly increased, it 
was due to an increase in the events held at the market.  And while it was a profitable year, with a slightly better budgeted return, the cost of operating the market within 
the current physical constraints is a challenge.  Renewal will fix that, but we must anticipate increasing costs into the near future. 

Success stories are many, and are reflected throughout this document, but I wanted to highlight just a few key achievements:
1. QVM was named the number 1 International Tourist Destination in Melbourne for 2014
2. New Branding was launched which represents a fresh horizon for the QVM.  The vibrancy of the Brand heralds the renewal and forecasts the future ahead
3. Strategic Brief completion.  The Strategic Brief provides a wonderful reference to guide the design phase f the QVM renewal program and  and informed the final 

QVM Renewal Program Master Plan.
4. Completion of the Traders 1-2-1 sessions.  This not only documents a point in time, it helps us better ‘walk in the shoes’ of one of our most important stakeholders.  It 

will be important to re-read that document many times over the next few years
5. Night Markets.  We have now a very strong and successful Winter and Summer Night Market series
6. The Therry Street transformation into a Temporary Market for Melbourne Music Week 
7. Sunday Events in Queen Street which over 50 weeks featuring amongst others the Euro Union, The Town Roast and Sticky Fingers
8. Chinese New Year celebrations hosted by QVM in Feb 2015
9. The Fisher & Paykel Social Kitchen, a wonderful example of how the market can showcase Melbourne’s culture
10. And of course our traditional day market which continues to be one of the City’s centre pieces.
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Relationships between traders and management has strengthened significantly during the year.  There are regular 
meetings of the QVMAC (QVM Advisory Committee) at which 10 trader representatives and management and two 
members of the QVM Board of Directors meet to discuss a wide range of matters.

A major initiative for the year was undertaking a program of one-to-one interviews and discussions between traders and 
QVM management.  Over 250 trading families participated resulting in an outstanding report which stands as a 
comprehensive record of the cross-section of views and concerns and aspirations held by traders, and will be a valuable 
resource for future managers and planners.       

The need to relocate many traders to accommodate Melbourne Music Week in November 2014 was a major challenge.  
However, the advice of traders was taken to use Therry Street, and the resultant ‘temporary market’ in a large marquee 
was an outstanding success in both demonstrating how well presented general merchandise that is kept in fixed locations 
for a period of time, can be, and how traders and management can collaborate to achieve mutually desired outcomes.

There are numerous examples of special meetings and joint activities to help promote and raise the profile of QVM as a 
shopping and entertainment destination.  

The Draft Master Plan was publicly released on 26 February 2015 outlining a variety of proposals to revitalise the 
market precinct with a strong focus placed on improving the trader, customer and community experience. The Draft 
Master Plan divided QVM into four distinct quarters, each linked by a market cross of public spaces within the heart of 
the precinct. Phase Three of Community Engagement seeking feedback on the Draft Master Plan occurred from 2- 29 
March 2015. During this phase, targeted and informal activities were undertaken with a broad range of people 
including market traders, local residents, local workers, customers, visitors and stakeholders with an interest in the 
project - 4,381 people participated in the engagement and more than 1,120 surveys were completed. 
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.

Director of the Company and Chairman of the Company’s Market Advisory Committee, Paul Sheahan has worked all over the education sector. A
mathematics graduate of the University of Melbourne, he finished his teaching career as Principal of The Geelong College and then Headmaster of 
Melbourne Grammar School. Outside the education field, he is the immediate Past President of the Melbourne Cricket Club and is currently a Director 
of DrinkWise Australia Pty Ltd and SchoolPlaces Pty Ltd, and he chairs the Board of the Energy & Water Ombudsman (Victoria). In addition, he sits on 
the Advisory Board of the Monash University Business School.
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