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Report to the Future Melbourne (Major Projects) Committee Agendaitem 6.5
Queen Victoria Market Precinct Renewal Master Plan 14 July 2015
Presenter: Rob Adams, Director City Design and Projects

Purpose and background

1. The purpose of this report is to seek approval of the Queen Victoria Market Precinct Renewal Master
Plan (Master Plan).

2. At its meeting of 9 June 2015, the Future Melbourne Committee approved the final draft master plan and
commencement of a fourth phase of community engagement, an information phase which was
conducted from 10 June until 10 July 2015.

3. The final draft master plan was available on-line at Participate Melbourne and a series of trader forums
were held. The Queen Victoria Market Community Hub was opened on Saturday 20 June for market
visitors and the general public to gain more information about the market renewal and the final draft
master plan. A summary of the approach of Phase 4 community engagement and stakeholder
participation is included as Attachment 3.

Key issues
4, The Master Plan (Attachment 2) has only minor editorial changes to the final draft master plan.
5. The Master Plan outlines a wide variety of proposals to revitalize the market precinct with a strong focus

on improving the trader, customer and community experience. It includes options for preserving and
celebrating the market’s long history, enhancing facilities for traders and market visitors, providing more
open spaces and places for events, eating and meeting, easier access for pedestrians, cyclists and
commuters, and better parking.

6. The Master Plan is acknowledged as a high level coordinating framework for a suite of future projects,
staged to minimize disruption and to ensure the market is operational at all times. Traders, through the
forums, acknowledge the ‘five-step approach to project delivery’ which provides for consultation, analysis
and piloting of projects prior to final endorsement and implementation.

7. Traders expressed a strong desire for more detailed information about implementation, in particular the
timing and scope of changes to car parking arrangements, future operating hours and the provision
improved trader facilities. The Implementation Strategy scheduled for completion in early 2016 will
address a number of these matters, outlining timing and staging of market renewal projects.

8. Traders acknowledged Council’'s demonstrated support for the future of the market through its strategic
purchase of the Munro site. It was recognised that the Munro site opens up new possibilities to better
integrate the market with the expanding northern city through the reconfiguration of parking, optimisation
of retail and community facilities as well as creating opportunities to minimise impacts on the market’s
operation during the staged implementation of improvements.

9. A number of visitors who attended the public information session expressed strong support for the recent
announcement by Lord Mayor and Federal Minster for the Environment to seek National Heritage Listing
for the market.

Recommendation from management

10. That the Future Melbourne Committee recommends Council approves:

10.1. The Queen Victoria Market Precinct Renewal Master Plan and release to the public.

10.2. Authorises the Director City Design and Projects to make any further minor editorial changes to the
Queen Victoria Market Precinct Renewal Master Plan prior to publication.

Attachments:

1. Supporting Attachment

2. Queen Victoria Market Precinct Renewal Master Plan

3. Community Engagement Phase 4 Participation Summary
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Attachment 1
Agendaitem 6.5
Future Melbourne Committee

Supporting Attachment 14 July 2015
Legal

1. No direct legal issues arise from the recommendation from management.

Finance

2. A detailed funding and financing strategy for the Queen Victoria Market precinct renewal will be

undertaken following the approval of the Master Plan.
Conflict of interest

3. No member of Council staff, or other person engaged under a contract, involved in advising on or
preparing this report has declared a direct or indirect interest in relation to the matter of the report.

Stakeholder consultation

4, Four phases of community and stakeholder consultation were undertaken between the following dates:
Engagement methods included surveys, public and targeted stakeholder information sessions,
community engagement hub, vox pops.

Phase 1 — February 2014
Phase 2 — June 2014
Phase 3 — April 2015
Phase 4 — June-July 2015

Environmental sustainability

5. In developing this proposal, it is intended to work in partnership with the Green Building Council of
Australia, C40 Climate Leadership Group, Office of the Victorian Government Architect, developers,
utilities, market sellers, and innovators and commit to and register the project to achieve a world-leading
sustainable ‘6 Star’ market and surrounding precinct using the Green Star Communities rating tool.

6. In addition the Market precinct attempts to be:
6.1 Zero carbon — maximising energy efficiency, embedded renewable energy sources and

investment in off-site renewable energy.

6.2 Climate resilient — cooling the precinct and enhancing biodiversity by integrating green
infrastructure, storm water harvesting, reuse and water sensitive design.

6.3 Resource efficient — through sustainable procurement and resource recovery systems and
infrastructure.

6.4  Zero waste — maximising opportunities for waste reduction and recycling in design, construction
and operation.

6.5 Economic sustainable — providing improved employment opportunities for disadvantaged groups,
increases local community spend and encourage social enterprise.

6.6  Socially sustainable — providing enhanced community opportunities, is accessible and adaptable,
enhances and acknowledges local culture, heritage and identity.
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Attachment 2

QUEEN VICTORIA MARKET e
PRECINCT RENEWAL
MASTER PLAN

Queen Victoria
since 1878 CITY OF MELBOURNE
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How to contact us

Online: melbourne.wvic.gov.au

In person:

Melbourne Town Hall - Administration Building
120 Swanston Street, Melbourne

7.30am to 5pm, Monday to Friday

(Public holidays excluded)

Telephone: 03 9658 9658

7.30am to 6pm, Monday to Friday

(Public holidays excluded)

In writing:

City of Melbourne
GPO Box 1603
Melbourne VIC 3001
Australia

Fax: 03 9654 4854
Translation services:

039280 0716  &RYICY

039280 0717 & R:E

03 9280 0718  EAMnvika

039280 0719 Bahasa Indonesia
03 9280 0720 Italiano

03 9280 0721 £

03 9280 0722 Soomaali

03 9280 0723 Espanol

03 9280 0724  Turkge

03 9280 0725 Viét Ngir

03 9280 0726  All other languages

National Relay Service: If you are deaf, hearing impaired or
speech-impaired, call us via the National Relay Service: Teletypewriter
(TTY) users phone 1300 555 727 then ask for 03 9658 9658

9am to 5pm, Monday to Friday

(Public holidays excluded)

melbournevic.gov.au CITY OF MELBOURNE
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Attachment 3
Agenda item 6.5
Future Melbourne Committee

Queen Victoria Market Precinct Renewal Master Plan 14 July 2015

Community Engagement Phase 4 Participation Summary

Introduction

Phase four, the final phase of community engagement was an information phase based on the Queen
Victoria Precinct Renewal Master Plan — Final Draft (Master Plan) and ran from 10 June until 10 July.
During this time the Master Plan was available on Participate Melbourne and information session
conducted by City of Melbourne and Queen Victoria Market management and staff.

Information sessions

Information sessions were held in the market at QVM Community Engagement Hub, 452 Queen
Street and included;

e Trader Information Session, Wednesday 10 June 2015 (10.00am-12.15pm) attended by seven (7)
traders.

e Trader Information Session, Thursday 11 June 2015 (3.30pm-6.00pm) attended by eight (8)
traders.

e Trader Information Session, Tuesday 16 June 2015 (2.00pm-6.00pm) attended by twenty five (25)
traders.

e Public Information Session, Saturday 20 June 2015 (9.00am-2.00pm) was attended by numerous
market passers-by with approximately twelve (12) people visiting to hub to ask questions and
obtain information.

Trader initiated workshop

A trader initiated workshop was held at the QVM Community Engagement Hub from 3.30pm -5.45pm
on Thursday 25 June. It was attended by fourteen (14) traders, QVM Management and a City of
Melbourne representative attended.

Written responses

Three (3) responses were received from the community to the Phase 4 notification released to
subscribers via Participate Melbourne.





