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Purpose and background 

1. The purpose of this report is to seek approval to release the Queen Victoria Market Precinct Renewal 
Draft Master Plan (Draft Master Plan) and to commence the third phase of community engagement.  

2. The Draft Master Plan, is included as Attachment 2, it outlines high level planning objectives for 
renewal of the Market, precinct and adjacent public realm. Two phases of community engagement 
have been undertaken, focused on key stakeholders and investigation of the Market’s operation, site 
and context.  

3. A formal agreement between Council and the State Government of Victoria was established in August 
2014 to enable the project to proceed. In addition, in October 2014 the City of Melbourne was the 
successful bidder for the purchase of properties at Queen and Therry Streets known as the Munro 
site.   

Confidentiality 

4. The information contained in this report has been designated as confidential information by the Acting 
Chief Executive Officer, because it contains information about proposed development matters.  

Key issues 

5. Queen Victoria Market Pty Ltd has analysed current and future Market operations and consolidated 
findings into a Strategic Brief.  It is included as Attachment 3 and describes the vision for the renewed 
Market and the nature of improvements and new facilities for the precinct to thrive into the future. 

6. The Market’s sheer size, complexity of operations, diversity of customers, sensitivity of heritage 
concerns, and the scope of desired improvements requires the precinct renewal to be undertaken in 
stages. The Draft Master Plan provides a coordinating framework for a suite of projects; an approach 
that enables targeted consultation and investigation of optional locations for services and car parking.  

7. The Draft Master Plan does not replicate the detailed strategic brief, but rather summarises key 
functional and experiential outcomes for specific areas, or ‘quarters’ within the Market precinct and 
adjoining spaces. Key principles, including commitments to a 6 star Green Star Community precinct 
rating and National Heritage listing, a perquisite for World Heritage listing, have been established to 
preserve the Market’s heritage and authentic atmosphere while allowing the precinct to evolve.  

8. The phase 3 community engagement plan is included as Attachment 4.  This plan outlines activities to 
be conducted by Capire Consulting from 2 to 29 March 2015. A review of precinct development 
controls and proposed planning scheme amendment is scheduled to follow separately in April.  

Recommendation from management 

9. That Council:  

9.1. approves the Queen Victoria Market Precinct Renewal Draft Master Plan and commencement 
of Community Engagement Phase 3 

9.2. notes the Strategic Brief  

9.3. authorises the Chief Executive Officer to make this report and attachments public at his 
discretion. 



 

This information has been released as per Council resolution of 24 February 2015 
and is no longer considered Confidential 

 

 

 

Supporting Attachment 

  

Legal 

1. The report is to seek preliminary approval of a document for public consultation. No direct legal issues 
arise from the recommendation from management. 

Finance 

2. A total of $150,000 has been allocated in the 2014-15 budget for Community Engagement Phase 3. 

3. A funding and financing strategy for the Queen Victoria Market Precinct Renewal will be undertaken 
following an approved master plan. 

Conflict of interest  

4. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report.‘ 

Stakeholder consultation 

5. A third phase of community engagement is recommended in this report to be conducted from 2 March 
to 29 March 2015. 

Environmental sustainability 

6. In developing this proposal, it is intended to  work in partnership with the Green Building Council of 
Australia, developers, utilities, market sellers, and innovators and commit to and register the project to 
achieve a world-leading sustainable ‘6 Star’ market and surrounding precinct using the Green Star 
Communities rating tool.  

7. In addition the Market precinct attempts to be: 

 Zero carbon – maximising energy efficiency, embedded renewable energy sources and investment 
in off-site renewable energy. 

 Climate resilient – cooling the precinct and enhancing biodiversity by integrating green 
infrastructure, storm water harvesting, reuse and water sensitive design  

 Resource efficient – through sustainable procurement and resource recovery systems and 
infrastructure  

 Zero waste – maximising opportunities for waste reduction and recycling in design, construction 
and operation  

 Economic sustainable – providing improved employment opportunities for disadvantaged groups, 
increases local community spend and encourages social enterprise 

 Socially sustainable – providing enhanced community opportunities, is accessible and adaptable, 
enhances and acknowledges local culture, heritage and identity 
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Our plans for the renewal of Queen Victoria Market 
Precinct are now well underway. Following more than 
a year of consultation we are ready for the third and 
most important stage of community engagement.

From 2 to 29 March 2015 we want your 
feedback on this Draft Master Plan.

The Draft Master Plan has been 
informed by what traders, residents  
and visitors told us during previous 
phases of community engagement. 

To be part of Phase 3 of community 
engagement, either visit Participate 
Melbourne online or the ‘Forever’ hub 
located on Queen Street, right in the 
heart of Queen Victoria Market.

Now is the critical time to have your say. 
Your feedback will inform a final Draft 
Master Plan which will be released for 
feedback in May this year, before it is 
presented to Council for endorsement  
in June 2015. 

melbourne.vic.gov.au/ 
queenvictoriamarket

Have 
Your  
SaY

Your feedback is sought on a range  
of concepts, including:

→ car parking

→ open space 

→ pedestrian and vehicle access

→ services and facilities for traders 
and shoppers 

→ enhancement of Queen Street, 
between Victoria and Therry 
streets

→ celebrating the market’s history

→ events

Community  
Engagement

 
Foreword

We will secure the future of the 
Queen Victoria Market forever as a 
contemporary world-class market in 
our city. Importantly, we will preserve 
and celebrate its heritage while making 
improvements to amenity, facilities  
and access. 

Working with the Queen Victoria Market 
Board and management, we now have 
a refined strategic direction and Draft 
Master Plan which will drive the project 
to deliver a ‘market of markets’, a true 
Melbourne experience and community 
meeting place. 

The City of Melbourne’s strategic 
purchase of a large block of land within 
the market precinct, known as the 
Munro site, has increased the precinct’s 
footprint and enhanced our options for 
the future use of this site. Similarly, the 
signing of a formal agreement with the 
Victorian Government to secure some 
Crown land and realign Franklin Street  
at the south end of the market, will 
provide a vital East-West connection as 
well as opportunities for development 
and beautification work around the 
market precinct. 

Another exciting element is the 
construction of a new Queen’s Corner 
building which will accommodate the 
Victoria Visitor Centre and new market 
management facilities.

The redevelopment of Queen Victoria 
Market is estimated to generate 12,000 
new jobs in the surrounding precinct.

We have applied for National Heritage 
listing, the necessary precursor to World 
Heritage listing for the Queen Victoria 
Market, an acknowledgement that will 
provide appropriate recognition and 
protection of this Melbourne icon.

Two rounds of community engagement 
have been completed, allowing 
thousands to share their views and help 
shape this important project. We are 
confident that all the hard work  
and negotiation has been worth it. 

We are now embarking on the third 
and most critical phase of community 
engagement on the renewal with the 
release of the Draft Queen Victoria 
Market Precinct Master Plan. We are 
delighted to invite you to provide your 
feedback either online or in person  
at the Community Engagement Hub  
in the heart of the Market. 

Queen Victoria Market is Melbourne’s 
market. It belongs to the people of 
Melbourne. There is no voice more 
important than yours so please,  
make sure you have your say and help 
us create a proud Melbourne legacy.

The renewal of the Queen Victoria Market Precinct 
is an ambitious and exciting project: it’s the largest 
project investment in the City of Melbourne’s history.

Robert Doyle 
Lord Mayor of Melbourne

Stephen Mayne 
Chair, Finance and Governance Portfolio

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN2 QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN 3
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Introduction Purpose 

“Investing now will ensure that the Queen 
Victoria Market is part of our city forever.  
We want to preserve and celebrate the 
market’s iconic features while retaining 
affordability and ensuring the market is 
competitive in a changing retail environment,”
Lord Mayor Robert Doyle (Media release, 31 October 2013)

This Draft Master Plan outlines a wide 
variety of proposals to revitalise the 
market precinct with a strong focus 
on improving the trader, customer 
and community experience. It outlines 
options for preserving and celebrating 
the market’s long history, enhancing 
facilities for traders and market visitors, 
providing more open spaces and 
places for events, eating and meeting, 
better parking and easier access for 
pedestrians, cyclists and commuters. 

Community and trader feedback has 
been included in a strategic brief 
prepared by Queen Victoria Market 
management. The brief describes 
the vision for the market, outlining 
the current state of operation and 
recommending changes, improvements 
and enhancements to enable the 
precinct to evolve and thrive for 

generations to come. The brief, which 
underpins this master plan, contains 
a range of detailed assessments and 
rationale for proposed improvements. 
The Strategic Brief is publicly available 
and is referenced through this Draft 
Master Plan. 

The market’s sheer size, complexity 
of operations, diversity of customers, 
significance of its heritage and scope 
of desired improvements mean that the 
Queen Victoria Market Precinct Renewal 
will not occur as a single project, but 
rather as a collection of many projects, 
each of which is large and quite 
complicated in its own right. The Draft 
Master Plan therefore aims to provide 
a coordinating framework for a suite 
of projects that can be developed with 
a degree of independence from each 
other – while complementing each other 

and contributing to the precinct as a 
whole.The Draft Master Plan does not 
replicate the detailed assessments and 
rationale for proposals contained in the 
Strategic Brief. In effect, it serves as 
a summary of the Strategic Brief, and 
assigns key functional and experiential 
outcomes to specific areas, or ‘quarters’, 
within the market precinct. The Draft 
Master Plan highlights the vision, current 
state issues and proposals for specific 
areas, or quarters within the market. The 
division into quarters is location based 
and also reflects trading models, goods 
being sold, key physical features and 
building types.

The Queen Victoria 
Market Precinct  
Renewal Project 

In October 2013, the City of Melbourne announced 
the largest investment in its history to renew the 
Queen Victoria Market, and create one of the world’s 
great market precincts. 

Our key aim is to preserve the Queen 
Victoria Market’s heritage and authentic 
atmosphere, while allowing the market 
precinct to evolve and meet the 
contemporary needs of visitors, traders 
and our growing city.

We have developed this Draft Master 
Plan to ensure this happens in 
consultation with the community, market 
visitors and traders. 

Two key milestones have helped shape 
this Draft Master Plan, opening a range 
of exciting opportunities for the market’s 
renewal: the City of Melbourne’s 
strategic purchase of a large block 
of land within the market precinct, 
commonly known as the Munro site; and 
the signing of a formal agreement with 
the Victorian government to improve 
and develop Franklin Street. 

These achievements have extended our 
capacity to deliver on our promise – to 
ensure that the Queen Victoria Market 
remains part of our city forever.

In the market’s next evolution we are 
committed to respecting and preserving 
its diverse heritage.

To date, a broad community 
engagement process, focused 
consultation with key stakeholders, and 
a variety of professional investigations 
into the market’s operation, site and 
context have been undertaken. Key 
principles have been established to 
preserve the market’s heritage and 
authentic atmosphere, while allowing the 
precinct to evolve to meet contemporary 
needs of traders, shoppers and the 
growing city.

In developing the Draft Master Plan, the 
need became clear to review existing 
development controls to progress 
the precinct renewal. A separate 
consultation on a draft planning scheme 
amendment will commence in April. 

Page 6 of 235
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To support the Queen Victoria Market 
Precinct Renewal, the Victorian 
government and the City of Melbourne 
have entered into a formal agreement to 
realign Franklin Street at the south end 
of the market and transfer some Crown 
land to the City of Melbourne.

Freehold land will be created as a 
result of the land transfer, providing 
opportunities for commercial and 
residential development to add to the 
vibrancy and potential of the area. Funds 
secured through the development of this 
land will be reinvested into the Queen 
Victoria Market. The realignment of 
Franklin Street will improve vehicular 
movements, deliver economic benefits 
and create a new route to Docklands.

The land changes will also remove two 
dangerous roundabouts along Franklin 
Street, improve pedestrian and traffic 
connections around the market and 
improve the amenity of streets around 
the market.

Key development timing obligations

  Replace current car spaces within 
the existing at grade car park (A) 
elsewhere within the market precinct 
by 2019, and convert the existing car 
park to a high quality public space by 
2022. (refer page 23)

  Construct a new Queen’s Corner 
building within a portion of the Queen 
Street road reserve (B) for the Victoria 
Visitor Centre and new market 
management facilities by 2026.  
(refer page 27)

  Construct New Franklin Street by 
2019 (C). (refer page 23)

  Reconfigure land parcels (including 
the Franklin Street stores (D) and 
portions of the Franklin Street road 
reserve (E) to create mixed use 
development sites by 2026.  
(refer page 23)

  

  Enhance and renovate northern 
Upper Market Sheds to support 
trading and incorporate new market 
trading services and facilities by 
2023. (refer pages 19 and 21)

  Upgrade streetscapes adjoining 
Queen Victoria Market (Elizabeth, 
Peel, Queen, Therry and Victoria 
streets) and public transport 
infrastructure by 2026. (refer  
pages 28 and 29)

Munro site purchase

  Location of corner Queen and Therry 
Streets (Known as the Munro site). 
(refer pages 24 and 25)

Queen Victoria Market has served the 
people of Melbourne continuously since 
the 1870s – giving it an irreplaceable 
connection with our past. In the market’s 
next evolution we are committed to 
preserving its diverse heritage. 

As a mark of that commitment, the City 
of Melbourne has nominated Queen 
Victoria Market for inclusion on the 
Australian National Heritage List. This 
recognition would not only acknowledge 
the heritage value of the market at a 
national level, it is a prerequisite for 
nomination to the World Heritage List.

The Draft Master Plan recognises that 
the site has been, and continues to be 
of significance to many different people 
for many reasons.  It’s an important 
Aboriginal cultural place, the site of 
Melbourne’s first cemetery, and served 
as the city’s main wholesale food 
market. It also has layers of Victorian 
and Edwardian mercantile architecture.

In October 2014, the City of Melbourne 
announced the purchase of properties 
of a site bounded by Therry, Queen 
and Franklin streets for $76 million. 
Commonly known as the Munro site, 
the City of Melbourne believes these 
properties to be of unprecedented 
strategic importance to the people of 
Melbourne and for the future of the 
Queen Victoria Market precinct.

The City of Melbourne is confident that 
the long-term benefits of the purchase 
include significant civic and retail 
benefits alongside a sound financial 
investment.

This purchase opens up new 
possibilities for the Queen Victoria 
Market renewal process as outlined in 
this Draft Master Plan. This may include 
a different configuration of car parking 
and ways to optimise Therry Street retail.

A settlement date of 1 July 2015 has 
been agreed to with the vendor.

This land has been held by the same 
family for more than a century. As part 
of the city’s purchase we look forward 
to honouring the legacy of the Munro 
family’s history at this site.

Victorian government agreement

Heritage
Munro site  
purchase

Key considerations  
in developing the  
Draft Master Plan

A

B

C

D

F

G

Queen Victoria Market Precinct Location and Staging Plan

PARKING

Ensuring customers have convenient 
access to car parking is an important 
component of the market renewal.  
A replacement car park will be 
developed to provide family-friendly, 
accessible and affordable parking  
within the precinct.

E
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Queen Victoria Market is intricately 
connected with wider trading networks. 
Construction of the new metropolitan 
Wholesale Market at Epping is complete 
and opening is expected in June 2015. 
The relocation of wholesaling from 
Footscray to larger premises at Epping 
offers the potential to increase bulk 
supply to local businesses. It also 
represents a significant change for 
Queen Victoria Market’s fruit and 
vegetable traders, who rely on the 
wholesale market for the majority  
of their produce supply.

The full extent of impacts is not yet 
known but may affect:

→ Future sourcing of produce

→ Storage

→ Frequency and delivery of goods

QUEEN VICTORIA  
MARKET as part of  
Melbourne’s future

Relocation of the 
wholesale market

 
SUSTAINABILITY
For more than 15 years, the City of 
Melbourne has been working to become 
one of the world’s most sustainable 
cities. We know that a successful future 
depends on understanding the risks 
that climate change poses, reducing our 
impact and becoming more resilient. 

Projections for Melbourne are for a 
hotter and drier climate with more 
frequent and extreme weather events. 

This is particularly significant for Queen 
Victoria Market because of the potential 
vulnerability of its supply chain, as well 
as impacts to the open air market and 
public open spaces. 

In preparing this Draft Master Plan we 
are also considering the role that the 
precinct can play in building Melbourne’s 
resilience. It has the opportunity to lead 
change in the community and help the 
city tackle its sustainability challenges. 

Queen Victoria Market is positioned 
at the heart of Melbourne’s inner 
north, which has been identified as 
a growth area for the municipality. 
Council’s commitment to renew the 
precinct is perfectly timed to respond 
to this growth. Our central city is 
growing faster than any other area in 
Australia. Between 2008 and 2013 the 
municipality’s residential population 
increased by almost 30% to about 
116,447 people. Planning for the 
market needs to take into account the 
opportunity of Melbourne’s growing 
population of residents, workers, 
students and visitors. This increased 
population will create new opportunities 
and challenges for the market, while 
also increasing the importance of its 
open spaces.

Council’s City North Structure Plan 
2012, which includes the Queen 
Victoria Market precinct, identifies the 
northern sector of the city as a strategic 
renewal area that will accommodate 
more residents and support additional 
employment through continued 
intensive redevelopment. Over the past 
15 years, the city north area has already 
seen extensive residential apartment 
development, both planned and 
completed, including:

•  3,123 completed apartments

• 2,744 under construction

• 2,266 with planning permit approved

•  3,417 in current planning permit 
applications

Of these 12,000 new households, if 
each paid one visit per week to Queen 
Victoria Market this would result in 
600,000 additional visitations per year. 
Queen Victoria Market is central to this 
area of intensive development and 
remains a vital link between the older 
central city and its northward expansion.

A growing city

Page 8 of 235
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‘ Authenticity and 
atmosphere that is 
uniquely Melbourne’

↓ … shopping with favourite 
fresh produce traders…

← … a place  
to linger…

← … pedestrian-friendly streets  
and open spaces…

… a unique indoor/ 
outdoor setting  
for night markets…

→

… favourite 
Melbourne  
rituals…

→

↓ … a touch of chaos and an 
authentic market atmosphere…

↓ Aerial Photo Queen Victoria 
Market Precinct 

↑ … an eclectic mix  
of specialty shops…

↑ … convenient access on foot,  
by tram and by car…

↑ … a diverse mix of meat,  
fish and deli vendors…

↑ … opportunities to 
interpret the former 
cemetery…

The Market  
we love

Page 9 of 235
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Our first phase of community 
engagement was undertaken in 
November 2013, introducing the concept 
of renewal and discovering aspects of 
the market that people most value. As 
we develop a Draft Master Plan for the 
future of this precinct, we are committed 
to preserving the core values that have 
made Queen Victoria Market a favourite 
with locals and tourists alike.

Phase 2 of community engagement 
took place from April to May 2014. We 
explored the community’s desire to 
maintain the ‘feel’ of the market by asking 
people to tell us their ideas on what 
should be retained and what new ideas 
they had for the market precinct.

What we value

Retaining our heritage while adapting for the future

Community FEEDBACK

The market experience

‘The traders treat us as part of their family’ 
Participate Melbourne, November 2013

‘Keep the atmosphere of the market, I like the way it is now’ 
Vox Pop, November 2013

Uniquely Melbourne

‘Authenticity and a great atmosphere that is uniquely Melbourne’ 
Participate Melbourne, November 2013

A diverse community 

The market is ‘a community where you can meet and help a lot  
of people from all walks of life – each day is different and vibrant’ 
Vox Pop, November 2013

Quality, price and variety

‘Variety, freshness, the great service and support and the friendly,  
good relationships’ 
Vox Pop, November 2013

Sense of history

‘The historic feel of the market should be protected – it’s an iconic part of the city’ 
Vox Pop, November 2013

What kind of place is QVM?

‘It’s a market, it’s an institution, it’s a legacy it’s a tradition’

Heritage

“The sheds should still be open. They need paint and love and electricity, not 
reconstruction”

Facilities

“There is no place for people to load – especially for the butchers and fish mongers”

“Queen Street is dangerous due to the number of deliveries”

“Need to modernise amenities and customer comforts”

Attractions:

“Better trading hours. It opens too early, and closes before anywhere else in the 
city. Tourists are constantly surprised that the market is already closing and they 
are just arriving.”

Minimise disruption

“The market must still be able to function during the renewal and continuity  
of trade with minimum interruption or adequate compensation”

Trader discussion group, November 2013

Retail, hospitality and services

‘Let the market decide. People are wonderfully creative. They will come up with 
all kinds of things that you can’t believe. Just make it easy for them to do it.  
And make sure it is not someone’s fifteenth formulaic hospitality outlet’ 

(Participate Melbourne, work at or for the market (trader / staff)

Tell our stories

‘It is important to the community to know the history  
of this wonderful market… strengthen the points of interest’ 

Participate Melbourne, May 2014

Look after our historic buildings and sheds

‘The facades, the open shopping sheds and food halls  
are central to the market experience’ 

Participate Melbourne, May 2014

Places to meet

‘A central meeting place with food and chairs and able  
to have events right in the centre of the market’ 

feedback form, May 2014

More activities, open longer

‘The market needs to incorporate a range of uses to ensure  
it is fully activated and safe at all times of the day’ 

Participate Melbourne, May 2014

Queen Victoria Market’s trader 
community is a dedicated and valued 
group of small business owners who 
are passionate about the future of the 
market and are keenly interested in 
plans for its renewal. 

Since the City of Melbourne announced 
its commitment to the Queen Victoria 
Market Renewal project, traders have 
been consulted in a range of ways. 
Traders were invited to take part in the 
first two phases of broad community 
engagement in addition to regular 
meetings between Queen Victoria 
Market management and elected trader 
representatives, as well as one-on-one 
interviews with the market’s stallholders.

Traders have been very clear about 
the importance of car parking and 
improvements required to the market’s 
existing infrastructure such as improved 
delivery and storage, weatherproofing, 
access to electricity, and adequate 
lighting.

These conversations have helped the 
City of Melbourne and Queen Victoria 
Market management gain a much 
deeper understanding of the operational 
challenges and business requirements 
of traders and the pressures facing 
Melbourne’s broader market community. 

Ensuring Queen Victoria Market 
continues to thrive in the future, while 
protecting its traditions and continuity 
of business throughout all phases of 
renewal, are some of traders most 
important considerations. 

These insights and considerations have 
helped inform Queen Victoria Market’s 
strategic brief, which in turn underpins 
this Draft Master Plan.

The City of Melbourne has committed 
to protecting business continuity 
throughout the renewal process 
ensuring traders can continue to serve 
their customers as they have done  
for generations.

The City of Melbourne will continue  
to work closely with the management  
of Queen Victoria Market to consult  
and communicate with traders 
throughout renewal activities and  
any period of major or minor works. 

TRADER FEEDBACK
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Strategic vision 

Queen Victoria Market management developed a strategic brief  
to help inform development of this master plan. The brief describes 
the vision for the renewed Queen Victoria Market and the nature  
of the improvements and new facilities required to enable the 
market precinct to thrive for generations to come.

The future vision for Queen Victoria Market is of a thriving  
and diverse market place that is loved by locals and a must  
see for tourists. 

Three strategic directions will guide the delivery of this vision: 

DRAFT master 
plan

Strategic Direction 1 

A Market of Markets
A place that supports and 
encourages sustainable market 
trading in all its varieties

→ Upgrade existing facilities

→ Welcome people seven  
days a week

→ Support emerging  
small businesses

→ Introduce new markets and attract 
new customers

→ Encourage longer visits

Strategic Direction 2 

A Melbourne Experience
A place to experience 
Melbourne’s local character, 
liveability and identity

→ Inspire discovery 

→ Enhance street life 

→ Celebrate our heritage 

→ Become a sustainable 
environment 

→ Promote our local produce

Strategic Direction 3 

A Community Meeting Place
A place to meet and connect 
with the diverse and vibrant 
communities of Melbourne

→ Bring people together

→ Create shared experiences that 
encourage social connections

→ Look after the locals

→ Create a pedestrian heart

→ Tell our stories, share  
our knowledge

The renewed Queen Victoria Market will 
retain its authentic atmosphere while 
addressing long standing issues that 
constrain its potential.

Despite attracting up to 10 million annual 
visits, much of the market does not meet 
contemporary standards for a public 
market environment. Parts of the market 
can become highly congested and the 
historic open air sheds have never been 
adapted to meet current or future retail 
trading requirements. 

Throughout the market precinct there 
is an opportunity to improve safety 
and amenity for visitors and traders. 
While customers speak positively of 
the atmosphere, the market struggles 
to provide a consistently high-quality 
experience and market offering 
throughout the year. Addressing this  
will entail targeted improvements of 
specific operational, amenity, and 
infrastructure issues.

The renewal will include relocation of 
the existing customer car park. This part 
of the site will become a new public 
open space that acknowledges the site’s 
history as Melbourne’s first cemetery. 

Key initiatives

Key initiatives to achieve the vision include: 

→ Back of house 
Create dedicated back of house areas for each of the market’s three major 
trading areas

→ Infrastructure 
Upgrades to the market’s iconic heritage buildings and open air sheds 

→ Trader facilities 
Significant improvements to trading and operations infrastructure and facilities 

→ Public places 
Establish a network of quality public spaces throughout the precinct 

→ Customer amenities 
New and enhanced customer amenities and facilities

→ Visitor services 
New visitor centre and associated visitor services

→ Community infrastructure 
Develop local community infrastructure such as childcare services

→ Heritage and education 
Greater recognition and interpretation of historically significant parts  
of the precinct

→ Parking 
Ensure customers continue to have convenient access  
to car parking within the precinct

→ Equity of access 
Improve access and inclusion for people of all abilities

→ Sustainability

Work with partners, including the Green Building Council of Australia,  
to target a world-leading sustainable 6 star market and surrounding  
precinct using the Green Star Communities rating tool

Page 11 of 235
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Customers will experience:

•  Greater choice, with parts of the 
market trading every day, from early 
morning to late at night.

•  Improved access to retail services.

•  A brighter, lighter, cleaner, greener 
and more pleasant environment 
that is clearly historic, yet subtly 
contemporary.

•  A pedestrian friendly precinct that is 
easy and safe to access and traverse.

•  Hundreds of market traders and 
a rich, diverse form of traditional 
retailing supported by modern 
infrastructure. 

•  A clearly defined and interesting 
precinct with retail and services along 
the market’s edges and an open and 
flexible inner area.

•  Sounds, sights and smells that will 
build and ingrain a love of markets in 
future generations.

•  Enhanced customer amenities, 
including an information centre.

Traders will experience:

•  More options and greater choice 
about when and where to trade 
within the market, in fixed (with in-situ 
storage) or flexible (set-up and pack-
down daily) locations and across a 
greater number of available hours.

•  Better informed customers.

•  Improved work-place facilities.

•  Better circulation and customer flow. 

•  Infrastructure improvements to 
increase efficiency, cleanliness  
and displays.

The community will experience:

•  Appropriate acknowledgement of the 
land’s original owners on which the 
market stands.

•  Greater awareness and interpretation 
of its history and heritage.

•  A vibrant residential and commercial 
neighbourhood surrounding the 
market.

•  Improved local community facilities, 
including child care.

A sustainable market precinct will be:

•  Zero carbon – maximising energy 
efficiency, embedded renewable 
energy sources and investment in  
off-site renewable energy.

•  Climate resilient – cooling the 
precinct and enhancing biodiversity 
by integrating green infrastructure, 
storm water harvesting, reuse and 
water sensitive design. 

•  Resource efficient – through 
sustainable procurement and 
resource recovery systems and 
infrastructure.

•  Zero waste – maximising 
opportunities for waste reduction  
and recycling in design, construction 
and operation.

•  Economically sustainable – 
encourage opportunities for business 
diversity, innovation and economic 
development with a focus on 
activities which foster the commercial 
viability of the Queen Victoria Market.

•  Socially sustainable – providing 
enhanced community opportunities, 
that are accessible and create local 
employment and acknowledge 
culture, heritage and identity.

Outcomes

In this Draft Master Plan,the market has 
been divided into four quarters, each 
linked to each other by a market cross 
of public spaces within the heart of the 
precinct. It is connected to the rest of 
the city by the grid of surrounding city 
streets. The division reflects: 

•  Varied building types and characters.

•  Different market trading models.

•  Different types of goods being sold.

The intent is to coordinate a suite of 
projects that can be developed with 
a degree of independence from each 
other, while complementing each 
other and contributing to the precinct 
as a whole. It also enables targeted 
consultation and stakeholder input,  
in-depth investigations, exploration  
of options, and detailed resolution  
of proposals that can be delivered  
in stages.

As planning and design work 
progresses, each of these quarters 
is likely to be further divided into a 
number of projects to facilitate staged 
implementation. 

Project Planning framework

Queen Victoria Market Precinct Renewal - Project Planning Framework 

Page 12 of 235



1

4

3

5

2

QU
EE

N 
ST

RE
ET

VICTORIA STREET
ELIZABETH STREET

THERR
Y STR

EET

Q2

Q3
Q4

CITY 
GRID

Q1

Q1

MA
RK

ET
 C

RO
SS

CITY 
GRID

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN18 19

VISION - FUTURE STATE
Shop-front trading in market halls 
and street-oriented terraces
Queen Victoria Market’s diverse mix of meat, 
fish and specialty food vendors continue to 
animate one of Melbourne’s most intriguing 
and enduring retail destinations. Shops fronting 
onto the surrounding streets welcome visitors 
and make the market a special destination  
at any time of day.

Q1

H and I Sheds 

Explore future options ranging from 
maintenance of the existing sheds 
format through redevelopment as an 
enclosed market hall to expand the 
trading model of the Dairy Produce Hall. 
Provide seven days per week activation 
of Therry Street frontage. A6, C3*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day. 

Back of house: trader amenities, 
delivery, storage and waste 
management facilities 

Provide dedicated back of house 
facilities for this quarter. Reduce 
conflicts between service vehicle 
movements and public access. 
Improve access for delivery and 
waste removal including new loading 
dock, off-street loading areas, wash-
down and storage. Improve trader 
facilities including showers, toilets, 
breakout space and storage. Improve 
waste management facilities including 
fish offal freezing room. A1, D1, D4*

Dairy Produce Hall 

Increase public access and explore 
opportunities for seven days a week 
activation of the forecourt. Develop 
specialty food offer and improve 
comfort levels. A2*

Elizabeth Street shops  
and Deli Lane 

Develop focus on cafes and 
hospitality, and on integration with 
Elizabeth Street plaza. Make active 
seven days a week and in evenings. 
Improve separation of service 
functions and public access areas. 
A3*

Meat and Fish Hall 

Maintain distinctive meat and fish 
offer. Activate facade. A4*

Victoria Street Terraces  
and Food Court 

Develop focus on showcasing 
market produce, cafes and 
hospitality, and on integration with 
street trading opportunities in 
Victoria Street. Make active seven 
days a week and in evenings. A5*

PROPOSALS
Public amenities 

Provide improved amenities 
(separate to traders), with accessible 
toilets and baby/adult change 
facilities. E2*

Enhance heritage character

Conserve and restore major heritage 
building fabric including Meat and 
Fish Hall, Dairy Produce Hall and 
Victoria Street and Elizabeth Street 
shops.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

CONSTRAINTS - 
Current State
→ Conflicts between public  

and operational activities

→ Operational inefficiencies due 
to limited space for servicing 
and storage

→ Poor public amenity and 
inadequate seating areas

→ Limited hospitality and 
convenience shopping

1 5

2

3

4

Queen Victoria Market Precinct Renewal - Quarter 1 Plan

KEY MAP

Quarter  
one

* See indicated section of Strategic Brief for details
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E and F. Incorporate quality retail 
spaces, new licensed areas and 
seasonal weather protection. B5*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Fixed trading stalls in open sheds 
and shops

Back of house: trader amenities, 
delivery and waste management 
facilities 

Provide dedicated back of house 
facilities and a 24-hour Market 
Operations Centre. Reduce conflicts 
between forklift and other service 
vehicle movements and public 
access. Improve access for delivery 
including off-street loading and 
break-down areas, wash-down and 
storage. Improve trader facilities 
including showers, toilets, breakout 
space and storage. Improve waste 
management facilities especially 
focusing on organic fruit and 
vegetable waste. D1, D2, D4*

Victoria Street shops and Shed A

Improve activation of Victoria Street 
frontage seven days per week and 
create opportunities for street trading. 
Explore opportunities for integrated 
development with A Shed to create 
viable shop spaces and improve 
separation of service functions  
and public access areas. B2*

Sheds A-E 

Maintain and improve as the key 
area for the market’s fresh fruit 
and vegetable offer. Investigate 
potential to scale up bulk supply to 
local businesses. Maintain open-
air atmosphere while providing 
adaptable weather protection and 
refrigerated storage. Allow for 
servicing but minimise the presence 
of vehicles during public access 
hours. Make active seven days per 
week, especially along street edges 
and other key pedestrian routes. B3, 
B4, B7*

F Shed and E Shed 

Create an attractive and active – seven 
days per week – pedestrian route 
across the Upper Market, potentially 
with an integrated treatment of Sheds 

PROPOSALS
Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. Maintain 
photovoltaic panel installation  
on shed roofs. D3*

Public amenities 

Provide improved amenities (separate 
to traders), with accessible toilets and 
baby/adult change facilities. E2*

Enhance heritage character

Explore opportunities to respect 
and interpret former cemetery, 
including creating greater exposure 
of the former cemetery wall and 
the Aboriginal section near F Shed. 
Minimise excavation and potential 
disturbance of remaining burials.

Customer parking 

Consideration will be given to 
provision of underground services 
and may include limited car parking. 
Investigate potential customer car 
parking in areas clear of former 
cemetery, below A, B and C Sheds. E1*

1

3

2

Queen Victoria Market Precinct Renewal - Quarter 2 Plan

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Onerous set up and pack  
down requirements

→ Poor amenity for shoppers and 
traders working in open sheds

→ Lack of flexibility 

Fixed trading stalls in open sheds, 
sheltered in a structured perimeter 
to surrounding streets
The experience of shopping with favourite 
fresh produce and general merchandise 
traders in the Victorian sheds is sustained 
with modern infrastructure that ensures the 
market’s viability and reduces the intrusion 
of service vehicles into public areas. A built 
perimeter comprising the Victoria Street 
shops, F Shed and the old cemetery wall, and 
new buildings along Peel and Queen streets 
shelters the open sheds and provides activity 
onto surrounding streets.

Q2
VISION - FUTURE STATE

KEY MAP

Quarter  
TWO

* See indicated section of Strategic Brief for details
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Changing – daily, weekly, 
seasonally – markets and events  
in open-air sheds and plaza 
Market Sheds and a new open space in 
combination are a unique indoor/outdoor 
setting for day and night markets, seasonal 
markets, specialty markets and other public 
events in a varied program of activity. This 
makes for a continuously changing Queen 
Victoria Market – a destination for special 
occasions as well as for routine shopping.

Q3

Create a generous pedestrian 
frontage to the Franklin Street 
stores for street trading. Provide bus 
passenger loading facilities related to 
the Queens Corner Building. Create 
a narrower street along the existing 
Franklin Street alignment. E7*

Franklin Street stores  
and southern development site 

Explore, independently or as part 
of the larger development site, 
opportunities for reuse of existing 
buildings for retail, hospitality, 
education, etc.. Undertake a mixed 
use development with public and 
private sector organisations. Ensure 
active frontages to all streets. Explore 
options for market customer car 
parking. H2*

Programmable market trading  
and events

Potential location for customer 
parking E1*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

K & L Sheds, J Shed  
and String Bean Alley 

Create a pedestrian circulation link 
though J Shed and expose the wall 
of the former cemetery as part of 
interpretation of the site heritage. 
Enhance K & L Sheds as a large, 
flexible, market and events space. 
Create a high quality interface with 
the open space enabling indoor/
outdoor activities. Support loading and 
unloading for traders and events but no 
permanent parking. Provide weather 
protection and a buffer to impacts of 
traffic along Peel Street, and support 
activation of the street space. B6, B8*

New Open space

Support large-scale market-related 
activities with a level open space and 
back of house events infrastructure. 
Create spill-out areas and outdoor 
facilities for Education and Visitor centres 
in the adjoining Queens Corner building. 
Provide recreational opportunities that 
complement Flagstaff Gardens and 
cater to market patrons and needs of 
the local community. C4, F1, G1*

New Franklin Street 

Develop an integrated design 
treatment with the adjoining 
development site and open space. 

PROPOSALS
Back of house: trader amenities, 
delivery and waste management 
facilities

Provide dedicated back of house 
facilities for this quarter. Focus on 
specialist back of house for market 
events, changing facilities, shower 
rooms, trader storage, events furniture 
storage, etc. Upgrade infrastructure 
to support various alternative market 
operations and arrangements, and 
to support events. Upgrade waste 
management facilities, with a focus on 
special requirements for food vendors, 
events and night markets. D1, D4*

New open space

Public transport - bus

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Explore opportunities to respect and 
interpret former cemetery. Minimise 
excavation and potential disturbance 
of remaining burials. Resolve 
appropriate actions with respect to 
burials in area of new street and new 
uses of Franklin Street stores. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Limited space for servicing  
and storage

→ Poor amenity for shoppers and 
traders working in open sheds

1

3

4

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 3 Plan

Quarter  
Three

* See indicated section of Strategic Brief for details
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Mixed-use development,  
fine-grained retail, hospitality 
and community facilities 
complementary to Queen  
Victoria Market 
Unique specialty shops, high quality cafes  
and other hospitality services add to the 
Queen Victoria Market precinct’s retail offer, 
while community facilities, apartments and 
offices bring life to the neighbourhood. 

Q4

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Integrate the Mercat Cross Hotel  
into redevelopment of the site as  
a restored heritage building.

Mixed Use Redevelopment

Retain the Mercat Cross Hotel and 
redevelop the remainder of the site 
incorporating retail and hospitality 
frontages onto the street at ground 
level, and uses that contribute to 
frontage activation up to at least 
level five, potentially with accessible 
balcony verandahs. Provide 
community facilities.

Mid-Block Link

Create a new mid-block pedestrian 
link between Franklin and Therry 
streets, either as a laneway or 
arcade, activated by retail frontages.
The mid-block link will also provide 
an opportunity to recognise the 
legacy of the Munro family’s history 
on the site.

PROPOSALS
Customer parking 

Provide customer car parking. 
Investigate options to minimise 
impact of vehicular traffic in Therry 
Street. E1*

Community facilities

Explore opportunities for community 
uses including post office, child care, 
family and civic meeting places.

CONSTRAINTS - 
Current State
→ Extensive frontages to Therry 

and Queen Streets, buildings  
in dilapidated condition 

→ Civic, retail and financial 
opportunities not currently 
maximised

→ The number of car spaces 
possible on the site may be 
constrained by existing access 
arrangements

1

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 4 Plan

Quarter  
FOUR

* See indicated section of Strategic Brief for details
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One of Melbourne’s great  
public and local places
Welcoming and full of urban life, Queen 
Victoria Market’s public spaces encapsulate 
qualities that make our city liveable – year 
in year out – within a variety of pedestrian-
friendly streets and plazas. These open spaces 
interconnect, help to define, and add value to 
the different trading areas of the market while 
providing for a growing community.

Queens Corner

Create a new building that provides 
an active retail street edge and 
hospitality to the new open space, 
accommodating Queen Victoria 
Market management offices, public 
amenities, a Victoria Visitor Centre, 
Market Education Centre, on-site 
radio broadcasting facility and food 
and wine industry hub. D5, E2, F1, 
G1, H4, H5*

Street activation

Create new pavilions for information 
and ATM hubs, and providing shelter 
and enclosure to the former road 
space. E3, E4*

J Shed

Enhance as a pedestrian 
thoroughfare, directly linking the 
tram stop in Peel Street into the 
heart of the market. 

Queen Street between Victoria  
and Therry streets

Remove parking and public vehicular 
traffic. Separate service vehicle 
operation from public activity – 
physically or in time – and enhance 
as a major public space for casual 
use and programmed events. C2*

Therry Street and Queen Street 
between Therry and Franklin 
streets 

Improve the market’s central open 
spaces as a major meeting point 
with minimised through traffic 
and increased pedestrian space, 
providing more opportunities to sit, 
eat and relax. Remove the existing 
toilet building. Consider the potential 
for iconic buildings on corners to 
serve as landmarks, complementing 
K & L Sheds and the Mercat Cross 
Hotel and to mark entries into each 
of the market’s four main trading 
quarters. C1, C3*

PROPOSALS
Information centre

Public amenities

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and conflict 

between servicing and public 
access

→ Poor amenity and lack of public 
seating and respite spaces

→ Poor support for wayfinding

MARKET  
CROSS

VISION - FUTURE STATE

1 3

2

4

KEY MAP

Queen Victoria Market Precinct Renewal - Market Cross Plan

* See indicated section of Strategic Brief for details

Page 17 of 235



Q2

Q3
Q4

CITY 
GRID

Q1

MARKET CROSS

CITY 
GRID

MA
RK

ET
 C

RO
SS

VICTORIA STREET

NEW FRANKLIN STREET

ELIZABETH

STREET

QU
EE

N 
ST

RE
ET

FRANK
LIN ST

REET

(a NEW STREET)

CA
PE

L 
ST

RE
ET

THERR
Y STR

EET

A’Bec
kett 

Stree
t

PE
EL

 S
TR

EE
T

1

3

2

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN28 29

Victoria Street

Prioritise public transport and 
pedestrian movement and 
encourage evolution of the street 
into an activity spine for City North, 
linking Errol Street, Queen Victoria 
Market and the CUB site. Widen 
footpaths.

Franklin Street

Prioritise local traffic distribution, 
pedestrian and cycle movement, 
as well as providing for re-routed 
buses from the existing alignment of 
Franklin Street. Widen footpaths and 
reduce space allocated to centre of 
road parking. 

Peel Street

Enhance formal boulevard quality.

William Street, Queen Street  
and Elizabeth Street

Improve pedestrian links southward 
from the market including to Flagstaff 
Station. C5*

Improved public transport  
arrival points 

Create improved tram stops in 
Victoria Street and Peel Street 
supporting universal access and 
with space to avoid congestion. 
Investigate the possible relocation 
and longer stop for the Elizabeth 
Street tram stop south of Therry 
Street to keep clear of other 
pedestrian activities in Elizabeth 
Street plaza. 

Elizabeth Street plaza

Minimise through traffic, and expand 
the pedestrian space. Create 
opportunities for al fresco dining and 
encourage cafes and restaurants 
in adjoining buildings to create a 
unique hospitality destination. H3*

Flagstaff corner

Create a compact, signalised 
intersection replacing the 
roundabout. Investigate the potential 
to expand Flagstaff Gardens across 
the existing tram spur. 

PROPOSALS
General streetscape improvements

Significantly increase street tree 
plantings and other greening. 
Upgrade pavements, street furniture 
and lighting to standards appropriate 
for high-priority pedestrian precincts 
in central city. 

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Unsafe roundabouts create 

barriers to pedestrians and 
cyclists

→ Poor connectivity of local streets 
turns some routes into ‘traffic 
sewers’

→ Only modest provision of 
walking space and little space 
for other pedestrian activities 

→ Poor provision for cycling

→ Inadequate tram stops, lacking 
universal access or subject to 
congestion

→ Poor streetscape amenity  
with little greening

1

2

3

Queen Victoria Market Precinct Renewal - City Grid Plan

The best of Melbourne’s  
city streets
Queen Victoria Market connects seamlessly 
into the surrounding city with its tree-lined 
streets. Streets prioritise different modes of 
transport – walking, public transport, cycling 
and cars – with space allocated accordingly to 
these priorities. All streets are attractive public 
places enriched by adjoining land uses.

CITY  
GRID

VISION - FUTURE STATE
KEY MAP

* See indicated section of Strategic Brief for details
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NEXT 
STEPS

November 2013
First phase of 
community engagement 
begins, with the 
community invited to 
learn about the history 
of the market, the 
renewal and identify 
areas to be improved 
and protected in the 
future.

February 2014
CE1 report of 
consultation findings. 

April - May 2014
Second phase of 
engagement takes 
place with the 
community invited to 
share their ideas about 
renewal proposals.

June 2014
CE2 report of 
consultation findings. 

October 2014
City of Melbourne 
announces the 
purchase of the large 
block of land within the 
market precinct paying 
$76 million for the 
historic Munro site.

March 2015
Third phase of 
community engagement 
takes place with people 
invited to give feedback 
on Queen Victoria 
Market Precinct  
Draft Master Plan.

May 2015
Final Queen Victoria 
Market Precinct Draft 
Master Plan released for 
final community feedback.

June 2015 
Queen Victoria Market 
Precinct Master Plan 
presented to Council  
for adoption.

October 2013
City of Melbourne 
announces the 
largest investment 
in its history to 
preserve and 
renew the Queen 
Victoria Market 
and surrounding 
precinct.

September 2014
A formal land transfer 
agreement between 
the state government 
and City of Melbourne 
is signed, enabling 
future improvements 
and developments on 
Franklin Street.

Historic ‘Munro’ site 
within market precinct 
goes up for sale. City 
of Melbourne release 
Development Control 
Guidelines to support a 
best practice approach 
for the development of 
the site.

APRIL - MAY 2015
Report on third phase of 
community engagement 
released.

Review of existing 
development controls. 

From July 2015 
Master plan 
implementation – 
detailed scoping and 
preparation of concepts 
and options for each 
quarter, including 
targeted consultation 
with key stakeholders.

July 2015 
Munro site settlement.

December 2015 
Master plan 
implementation strategy 
prepared. 

By August 2022 
New open space on site 
of existing car park.

By August 2019
New Franklin Street 
and a new street built, 
roundabouts removed.

Existing car parking 
spaces replaced 
elsewhere within the 
precinct.

Construction of Queens 
Corner building.

By August 2026 
New mixed used 
development site.

Public realm 
improvements.

2016
Renewal works  
to commence.

Milestones WE ARE HERE NEXT STEPS Key milestone dates RENEWAL WORKS  
TO COMMENCE

Outlined in agreement between City  
of Melbourne and state government
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Summary of key 
master plan 
proposals

Queen Victoria Market will 
be a ‘market of markets’, 
with a distinctive offer 
and experience in each of 
its main trading quarters, 
interlinked by a network 
of attractive public spaces 
and connected to the 
surrounding city by high 
quality streetscapes.

Market 
Cross 
The open spaces central to Queen Victoria Market will 
offer a variety of pedestrian-friendly streets and plazas. 
Improvements will increase pedestrian priority and 
create greener spaces for sitting, eating and relaxation. 
A new building at Queens Corner will accommodate 
visitor and customer services and help to activate the 
adjoining street and open space.

Q2
The Upper Market’s Victorian sheds will accommodate 
fixed trading with a focus on fruit and vegetables and 
a quality non-food offer. New trader facilities, storage, 
waste management and other infrastructure will reduce 
intrusions of servicing in public areas. The area is also an 
option for customer parking. The Victoria Street shops,  
F Shed and new treatment along the Peel Street edge 
will shelter the sheds and activate the streets. 

Q3
The open-air sheds and new 
public open spaces south of the 
old cemetery wall will be available 
for changing markets and events. 
Improvements will create a new 
open space and enhance the 
existing sheds as a unique indoor/
outdoor facility, supported by new 
trader amenities, storage and 
other infrastructure to support this 
type of programmable operation. 

Q1
The Lower Market’s halls will continue to focus on a 
diverse mix of meat, fish and specialty food vendors. 
Shops facing the surrounding streets will welcome 
visitors to the precinct with quality retail and hospitality 
establishments and make the market a special 
destination at all times. Improvements will include 
modern trader facilities, storage, waste management, 
and other infrastructure.

City  
Grid 
Queen Victoria Market will be 
linked into the city via tree-
lined spaces and surrounded 
by active neighbourhoods 
with good public transport 
and pedestrian access. 
Improvements will include 
New Franklin Street, removal 
of dangerous roundabouts, 
enhanced pedestrian space in 
Victoria and Franklin streets, 
and tram and bus passenger 
facilities.

Q4
New development, incorporating 
a restored Mercat Cross Hotel, 
will accommodate fine grained 
retail, hospitality and community 
uses that complement Queen 
Victoria Market, in a new mixed 
use development that includes a 
mid-block pedestrian link between 
Franklin Street and Therry Street 
and a potential customer car park 
for Queen Victoria Market.

Public amenities

Back of house trader amenities

Enhance existing heritage  
market halls

Public information

Programmable market  
trading and events

Fixed trading

New open space

Potential location  
for customer parking

Sustainable precinct  
infrastructure throughout

Public transport - bus

Public transport - tram

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN32
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Our plans for the renewal of Queen Victoria Market 
Precinct are now well underway. Following more than 
a year of consultation we are ready for the third and 
most important stage of community engagement.

From 2 to 29 March 2015 we want your 
feedback on this Draft Master Plan.

The Draft Master Plan has been 
informed by what traders, residents  
and visitors told us during previous 
phases of community engagement. 

To be part of Phase 3 of community 
engagement, either visit Participate 
Melbourne online or the ‘Forever’ hub 
located on Queen Street, right in the 
heart of Queen Victoria Market.

Now is the critical time to have your say. 
Your feedback will inform a final Draft 
Master Plan which will be released for 
feedback in May this year, before it is 
presented to Council for endorsement  
in June 2015. 

melbourne.vic.gov.au/ 
queenvictoriamarket

Have 
Your  
SaY

Your feedback is sought on a range  
of concepts, including:

→ car parking

→ open space 

→ pedestrian and vehicle access

→ services and facilities for traders 
and shoppers 

→ enhancement of Queen Street, 
between Victoria and Therry 
streets

→ celebrating the market’s history

→ events

Community  
Engagement

 
Foreword

We will secure the future of the 
Queen Victoria Market forever as a 
contemporary world-class market in 
our city. Importantly, we will preserve 
and celebrate its heritage while making 
improvements to amenity, facilities  
and access. 

Working with the Queen Victoria Market 
Board and management, we now have 
a refined strategic direction and Draft 
Master Plan which will drive the project 
to deliver a ‘market of markets’, a true 
Melbourne experience and community 
meeting place. 

The City of Melbourne’s strategic 
purchase of a large block of land within 
the market precinct, known as the 
Munro site, has increased the precinct’s 
footprint and enhanced our options for 
the future use of this site. Similarly, the 
signing of a formal agreement with the 
Victorian Government to secure some 
Crown land and realign Franklin Street  
at the south end of the market, will 
provide a vital East-West connection as 
well as opportunities for development 
and beautification work around the 
market precinct. 

Another exciting element is the 
construction of a new Queen’s Corner 
building which will accommodate the 
Victoria Visitor Centre and new market 
management facilities.

The redevelopment of Queen Victoria 
Market is estimated to generate 12,000 
new jobs in the surrounding precinct.

We have applied for National Heritage 
listing, the necessary precursor to World 
Heritage listing for the Queen Victoria 
Market, an acknowledgement that will 
provide appropriate recognition and 
protection of this Melbourne icon.

Two rounds of community engagement 
have been completed, allowing 
thousands to share their views and help 
shape this important project. We are 
confident that all the hard work  
and negotiation has been worth it. 

We are now embarking on the third 
and most critical phase of community 
engagement on the renewal with the 
release of the Draft Queen Victoria 
Market Precinct Master Plan. We are 
delighted to invite you to provide your 
feedback either online or in person  
at the Community Engagement Hub  
in the heart of the Market. 

Queen Victoria Market is Melbourne’s 
market. It belongs to the people of 
Melbourne. There is no voice more 
important than yours so please,  
make sure you have your say and help 
us create a proud Melbourne legacy.

The renewal of the Queen Victoria Market Precinct 
is an ambitious and exciting project: it’s the largest 
project investment in the City of Melbourne’s history.

Robert Doyle 
Lord Mayor of Melbourne

Stephen Mayne 
Chair, Finance and Governance Portfolio
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Introduction Purpose 

“Investing now will ensure that the Queen 
Victoria Market is part of our city forever.  
We want to preserve and celebrate the 
market’s iconic features while retaining 
affordability and ensuring the market is 
competitive in a changing retail environment,”
Lord Mayor Robert Doyle (Media release, 31 October 2013)

This Draft Master Plan outlines a wide 
variety of proposals to revitalise the 
market precinct with a strong focus 
on improving the trader, customer 
and community experience. It outlines 
options for preserving and celebrating 
the market’s long history, enhancing 
facilities for traders and market visitors, 
providing more open spaces and 
places for events, eating and meeting, 
better parking and easier access for 
pedestrians, cyclists and commuters. 

Community and trader feedback has 
been included in a strategic brief 
prepared by Queen Victoria Market 
management. The brief describes 
the vision for the market, outlining 
the current state of operation and 
recommending changes, improvements 
and enhancements to enable the 
precinct to evolve and thrive for 

generations to come. The brief, which 
underpins this master plan, contains 
a range of detailed assessments and 
rationale for proposed improvements. 
The Strategic Brief is publicly available 
and is referenced through this Draft 
Master Plan. 

The market’s sheer size, complexity 
of operations, diversity of customers, 
significance of its heritage and scope 
of desired improvements mean that the 
Queen Victoria Market Precinct Renewal 
will not occur as a single project, but 
rather as a collection of many projects, 
each of which is large and quite 
complicated in its own right. The Draft 
Master Plan therefore aims to provide 
a coordinating framework for a suite 
of projects that can be developed with 
a degree of independence from each 
other – while complementing each other 

and contributing to the precinct as a 
whole.The Draft Master Plan does not 
replicate the detailed assessments and 
rationale for proposals contained in the 
Strategic Brief. In effect, it serves as 
a summary of the Strategic Brief, and 
assigns key functional and experiential 
outcomes to specific areas, or ‘quarters’, 
within the market precinct. The Draft 
Master Plan highlights the vision, current 
state issues and proposals for specific 
areas, or quarters within the market. The 
division into quarters is location based 
and also reflects trading models, goods 
being sold, key physical features and 
building types.

The Queen Victoria 
Market Precinct  
Renewal Project 

In October 2013, the City of Melbourne announced 
the largest investment in its history to renew the 
Queen Victoria Market, and create one of the world’s 
great market precincts. 

Our key aim is to preserve the Queen 
Victoria Market’s heritage and authentic 
atmosphere, while allowing the market 
precinct to evolve and meet the 
contemporary needs of visitors, traders 
and our growing city.

We have developed this Draft Master 
Plan to ensure this happens in 
consultation with the community, market 
visitors and traders. 

Two key milestones have helped shape 
this Draft Master Plan, opening a range 
of exciting opportunities for the market’s 
renewal: the City of Melbourne’s 
strategic purchase of a large block 
of land within the market precinct, 
commonly known as the Munro site; and 
the signing of a formal agreement with 
the Victorian government to improve 
and develop Franklin Street. 

These achievements have extended our 
capacity to deliver on our promise – to 
ensure that the Queen Victoria Market 
remains part of our city forever.

In the market’s next evolution we are 
committed to respecting and preserving 
its diverse heritage.

To date, a broad community 
engagement process, focused 
consultation with key stakeholders, and 
a variety of professional investigations 
into the market’s operation, site and 
context have been undertaken. Key 
principles have been established to 
preserve the market’s heritage and 
authentic atmosphere, while allowing the 
precinct to evolve to meet contemporary 
needs of traders, shoppers and the 
growing city.

In developing the Draft Master Plan, the 
need became clear to review existing 
development controls to progress 
the precinct renewal. A separate 
consultation on a draft planning scheme 
amendment will commence in April. 
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To support the Queen Victoria Market 
Precinct Renewal, the Victorian 
government and the City of Melbourne 
have entered into a formal agreement to 
realign Franklin Street at the south end 
of the market and transfer some Crown 
land to the City of Melbourne.

Freehold land will be created as a 
result of the land transfer, providing 
opportunities for commercial and 
residential development to add to the 
vibrancy and potential of the area. Funds 
secured through the development of this 
land will be reinvested into the Queen 
Victoria Market. The realignment of 
Franklin Street will improve vehicular 
movements, deliver economic benefits 
and create a new route to Docklands.

The land changes will also remove two 
dangerous roundabouts along Franklin 
Street, improve pedestrian and traffic 
connections around the market and 
improve the amenity of streets around 
the market.

Key development timing obligations

  Replace current car spaces within 
the existing at grade car park (A) 
elsewhere within the market precinct 
by 2019, and convert the existing car 
park to a high quality public space by 
2022. (refer page 23)

  Construct a new Queen’s Corner 
building within a portion of the Queen 
Street road reserve (B) for the Victoria 
Visitor Centre and new market 
management facilities by 2026.  
(refer page 27)

  Construct New Franklin Street by 
2019 (C). (refer page 23)

  Reconfigure land parcels (including 
the Franklin Street stores (D) and 
portions of the Franklin Street road 
reserve (E) to create mixed use 
development sites by 2026.  
(refer page 23)

  

  Enhance and renovate northern 
Upper Market Sheds to support 
trading and incorporate new market 
trading services and facilities by 
2023. (refer pages 19 and 21)

  Upgrade streetscapes adjoining 
Queen Victoria Market (Elizabeth, 
Peel, Queen, Therry and Victoria 
streets) and public transport 
infrastructure by 2026. (refer  
pages 28 and 29)

Munro site purchase

  Location of corner Queen and Therry 
Streets (Known as the Munro site). 
(refer pages 24 and 25)

Queen Victoria Market has served the 
people of Melbourne continuously since 
the 1870s – giving it an irreplaceable 
connection with our past. In the market’s 
next evolution we are committed to 
preserving its diverse heritage. 

As a mark of that commitment, the City 
of Melbourne has nominated Queen 
Victoria Market for inclusion on the 
Australian National Heritage List. This 
recognition would not only acknowledge 
the heritage value of the market at a 
national level, it is a prerequisite for 
nomination to the World Heritage List.

The Draft Master Plan recognises that 
the site has been, and continues to be 
of significance to many different people 
for many reasons.  It’s an important 
Aboriginal cultural place, the site of 
Melbourne’s first cemetery, and served 
as the city’s main wholesale food 
market. It also has layers of Victorian 
and Edwardian mercantile architecture.

In October 2014, the City of Melbourne 
announced the purchase of properties 
of a site bounded by Therry, Queen 
and Franklin streets for $76 million. 
Commonly known as the Munro site, 
the City of Melbourne believes these 
properties to be of unprecedented 
strategic importance to the people of 
Melbourne and for the future of the 
Queen Victoria Market precinct.

The City of Melbourne is confident that 
the long-term benefits of the purchase 
include significant civic and retail 
benefits alongside a sound financial 
investment.

This purchase opens up new 
possibilities for the Queen Victoria 
Market renewal process as outlined in 
this Draft Master Plan. This may include 
a different configuration of car parking 
and ways to optimise Therry Street retail.

A settlement date of 1 July 2015 has 
been agreed to with the vendor.

This land has been held by the same 
family for more than a century. As part 
of the city’s purchase we look forward 
to honouring the legacy of the Munro 
family’s history at this site.

Victorian government agreement

Heritage
Munro site  
purchase

Key considerations  
in developing the  
Draft Master Plan

A

B

C

D

F

G

Queen Victoria Market Precinct Location and Staging Plan

PARKING

Ensuring customers have convenient 
access to car parking is an important 
component of the market renewal.  
A replacement car park will be 
developed to provide family-friendly, 
accessible and affordable parking  
within the precinct.

E
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Queen Victoria Market is intricately 
connected with wider trading networks. 
Construction of the new metropolitan 
Wholesale Market at Epping is complete 
and opening is expected in June 2015. 
The relocation of wholesaling from 
Footscray to larger premises at Epping 
offers the potential to increase bulk 
supply to local businesses. It also 
represents a significant change for 
Queen Victoria Market’s fruit and 
vegetable traders, who rely on the 
wholesale market for the majority  
of their produce supply.

The full extent of impacts is not yet 
known but may affect:

→ Future sourcing of produce

→ Storage

→ Frequency and delivery of goods

QUEEN VICTORIA  
MARKET as part of  
Melbourne’s future

Relocation of the 
wholesale market

 
SUSTAINABILITY
For more than 15 years, the City of 
Melbourne has been working to become 
one of the world’s most sustainable 
cities. We know that a successful future 
depends on understanding the risks 
that climate change poses, reducing our 
impact and becoming more resilient. 

Projections for Melbourne are for a 
hotter and drier climate with more 
frequent and extreme weather events. 

This is particularly significant for Queen 
Victoria Market because of the potential 
vulnerability of its supply chain, as well 
as impacts to the open air market and 
public open spaces. 

In preparing this Draft Master Plan we 
are also considering the role that the 
precinct can play in building Melbourne’s 
resilience. It has the opportunity to lead 
change in the community and help the 
city tackle its sustainability challenges. 

Queen Victoria Market is positioned 
at the heart of Melbourne’s inner 
north, which has been identified as 
a growth area for the municipality. 
Council’s commitment to renew the 
precinct is perfectly timed to respond 
to this growth. Our central city is 
growing faster than any other area in 
Australia. Between 2008 and 2013 the 
municipality’s residential population 
increased by almost 30% to about 
116,447 people. Planning for the 
market needs to take into account the 
opportunity of Melbourne’s growing 
population of residents, workers, 
students and visitors. This increased 
population will create new opportunities 
and challenges for the market, while 
also increasing the importance of its 
open spaces.

Council’s City North Structure Plan 
2012, which includes the Queen 
Victoria Market precinct, identifies the 
northern sector of the city as a strategic 
renewal area that will accommodate 
more residents and support additional 
employment through continued 
intensive redevelopment. Over the past 
15 years, the city north area has already 
seen extensive residential apartment 
development, both planned and 
completed, including:

•  3,123 completed apartments

• 2,744 under construction

• 2,266 with planning permit approved

•  3,417 in current planning permit 
applications

Of these 12,000 new households, if 
each paid one visit per week to Queen 
Victoria Market this would result in 
600,000 additional visitations per year. 
Queen Victoria Market is central to this 
area of intensive development and 
remains a vital link between the older 
central city and its northward expansion.

A growing city
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‘ Authenticity and 
atmosphere that is 
uniquely Melbourne’

↓ … shopping with favourite 
fresh produce traders…

← … a place  
to linger…

← … pedestrian-friendly streets  
and open spaces…

… a unique indoor/ 
outdoor setting  
for night markets…

→

… favourite 
Melbourne  
rituals…

→

↓ … a touch of chaos and an 
authentic market atmosphere…

↓ Aerial Photo Queen Victoria 
Market Precinct 

↑ … an eclectic mix  
of specialty shops…

↑ … convenient access on foot,  
by tram and by car…

↑ … a diverse mix of meat,  
fish and deli vendors…

↑ … opportunities to 
interpret the former 
cemetery…

The Market  
we love
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Our first phase of community 
engagement was undertaken in 
November 2013, introducing the concept 
of renewal and discovering aspects of 
the market that people most value. As 
we develop a Draft Master Plan for the 
future of this precinct, we are committed 
to preserving the core values that have 
made Queen Victoria Market a favourite 
with locals and tourists alike.

Phase 2 of community engagement 
took place from April to May 2014. We 
explored the community’s desire to 
maintain the ‘feel’ of the market by asking 
people to tell us their ideas on what 
should be retained and what new ideas 
they had for the market precinct.

What we value

Retaining our heritage while adapting for the future

Community FEEDBACK

The market experience

‘The traders treat us as part of their family’ 
Participate Melbourne, November 2013

‘Keep the atmosphere of the market, I like the way it is now’ 
Vox Pop, November 2013

Uniquely Melbourne

‘Authenticity and a great atmosphere that is uniquely Melbourne’ 
Participate Melbourne, November 2013

A diverse community 

The market is ‘a community where you can meet and help a lot  
of people from all walks of life – each day is different and vibrant’ 
Vox Pop, November 2013

Quality, price and variety

‘Variety, freshness, the great service and support and the friendly,  
good relationships’ 
Vox Pop, November 2013

Sense of history

‘The historic feel of the market should be protected – it’s an iconic part of the city’ 
Vox Pop, November 2013

What kind of place is QVM?

‘It’s a market, it’s an institution, it’s a legacy it’s a tradition’

Heritage

“The sheds should still be open. They need paint and love and electricity, not 
reconstruction”

Facilities

“There is no place for people to load – especially for the butchers and fish mongers”

“Queen Street is dangerous due to the number of deliveries”

“Need to modernise amenities and customer comforts”

Attractions:

“Better trading hours. It opens too early, and closes before anywhere else in the 
city. Tourists are constantly surprised that the market is already closing and they 
are just arriving.”

Minimise disruption

“The market must still be able to function during the renewal and continuity  
of trade with minimum interruption or adequate compensation”

Trader discussion group, November 2013

Retail, hospitality and services

‘Let the market decide. People are wonderfully creative. They will come up with 
all kinds of things that you can’t believe. Just make it easy for them to do it.  
And make sure it is not someone’s fifteenth formulaic hospitality outlet’ 

(Participate Melbourne, work at or for the market (trader / staff)

Tell our stories

‘It is important to the community to know the history  
of this wonderful market… strengthen the points of interest’ 

Participate Melbourne, May 2014

Look after our historic buildings and sheds

‘The facades, the open shopping sheds and food halls  
are central to the market experience’ 

Participate Melbourne, May 2014

Places to meet

‘A central meeting place with food and chairs and able  
to have events right in the centre of the market’ 

feedback form, May 2014

More activities, open longer

‘The market needs to incorporate a range of uses to ensure  
it is fully activated and safe at all times of the day’ 

Participate Melbourne, May 2014

Queen Victoria Market’s trader 
community is a dedicated and valued 
group of small business owners who 
are passionate about the future of the 
market and are keenly interested in 
plans for its renewal. 

Since the City of Melbourne announced 
its commitment to the Queen Victoria 
Market Renewal project, traders have 
been consulted in a range of ways. 
Traders were invited to take part in the 
first two phases of broad community 
engagement in addition to regular 
meetings between Queen Victoria 
Market management and elected trader 
representatives, as well as one-on-one 
interviews with the market’s stallholders.

Traders have been very clear about 
the importance of car parking and 
improvements required to the market’s 
existing infrastructure such as improved 
delivery and storage, weatherproofing, 
access to electricity, and adequate 
lighting.

These conversations have helped the 
City of Melbourne and Queen Victoria 
Market management gain a much 
deeper understanding of the operational 
challenges and business requirements 
of traders and the pressures facing 
Melbourne’s broader market community. 

Ensuring Queen Victoria Market 
continues to thrive in the future, while 
protecting its traditions and continuity 
of business throughout all phases of 
renewal, are some of traders most 
important considerations. 

These insights and considerations have 
helped inform Queen Victoria Market’s 
strategic brief, which in turn underpins 
this Draft Master Plan.

The City of Melbourne has committed 
to protecting business continuity 
throughout the renewal process 
ensuring traders can continue to serve 
their customers as they have done  
for generations.

The City of Melbourne will continue  
to work closely with the management  
of Queen Victoria Market to consult  
and communicate with traders 
throughout renewal activities and  
any period of major or minor works. 

TRADER FEEDBACK
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Strategic vision 

Queen Victoria Market management developed a strategic brief  
to help inform development of this master plan. The brief describes 
the vision for the renewed Queen Victoria Market and the nature  
of the improvements and new facilities required to enable the 
market precinct to thrive for generations to come.

The future vision for Queen Victoria Market is of a thriving  
and diverse market place that is loved by locals and a must  
see for tourists. 

Three strategic directions will guide the delivery of this vision: 

DRAFT master 
plan

Strategic Direction 1 

A Market of Markets
A place that supports and 
encourages sustainable market 
trading in all its varieties

→ Upgrade existing facilities

→ Welcome people seven  
days a week

→ Support emerging  
small businesses

→ Introduce new markets and attract 
new customers

→ Encourage longer visits

Strategic Direction 2 

A Melbourne Experience
A place to experience 
Melbourne’s local character, 
liveability and identity

→ Inspire discovery 

→ Enhance street life 

→ Celebrate our heritage 

→ Become a sustainable 
environment 

→ Promote our local produce

Strategic Direction 3 

A Community Meeting Place
A place to meet and connect 
with the diverse and vibrant 
communities of Melbourne

→ Bring people together

→ Create shared experiences that 
encourage social connections

→ Look after the locals

→ Create a pedestrian heart

→ Tell our stories, share  
our knowledge

The renewed Queen Victoria Market will 
retain its authentic atmosphere while 
addressing long standing issues that 
constrain its potential.

Despite attracting up to 10 million annual 
visits, much of the market does not meet 
contemporary standards for a public 
market environment. Parts of the market 
can become highly congested and the 
historic open air sheds have never been 
adapted to meet current or future retail 
trading requirements. 

Throughout the market precinct there 
is an opportunity to improve safety 
and amenity for visitors and traders. 
While customers speak positively of 
the atmosphere, the market struggles 
to provide a consistently high-quality 
experience and market offering 
throughout the year. Addressing this  
will entail targeted improvements of 
specific operational, amenity, and 
infrastructure issues.

The renewal will include relocation of 
the existing customer car park. This part 
of the site will become a new public 
open space that acknowledges the site’s 
history as Melbourne’s first cemetery. 

Key initiatives

Key initiatives to achieve the vision include: 

→ Back of house 
Create dedicated back of house areas for each of the market’s three major 
trading areas

→ Infrastructure 
Upgrades to the market’s iconic heritage buildings and open air sheds 

→ Trader facilities 
Significant improvements to trading and operations infrastructure and facilities 

→ Public places 
Establish a network of quality public spaces throughout the precinct 

→ Customer amenities 
New and enhanced customer amenities and facilities

→ Visitor services 
New visitor centre and associated visitor services

→ Community infrastructure 
Develop local community infrastructure such as childcare services

→ Heritage and education 
Greater recognition and interpretation of historically significant parts  
of the precinct

→ Parking 
Ensure customers continue to have convenient access  
to car parking within the precinct

→ Equity of access 
Improve access and inclusion for people of all abilities

→ Sustainability

Work with partners, including the Green Building Council of Australia,  
to target a world-leading sustainable 6 star market and surrounding  
precinct using the Green Star Communities rating tool
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Customers will experience:

•  Greater choice, with parts of the 
market trading every day, from early 
morning to late at night.

•  Improved access to retail services.

•  A brighter, lighter, cleaner, greener 
and more pleasant environment 
that is clearly historic, yet subtly 
contemporary.

•  A pedestrian friendly precinct that is 
easy and safe to access and traverse.

•  Hundreds of market traders and 
a rich, diverse form of traditional 
retailing supported by modern 
infrastructure. 

•  A clearly defined and interesting 
precinct with retail and services along 
the market’s edges and an open and 
flexible inner area.

•  Sounds, sights and smells that will 
build and ingrain a love of markets in 
future generations.

•  Enhanced customer amenities, 
including an information centre.

Traders will experience:

•  More options and greater choice 
about when and where to trade 
within the market, in fixed (with in-situ 
storage) or flexible (set-up and pack-
down daily) locations and across a 
greater number of available hours.

•  Better informed customers.

•  Improved work-place facilities.

•  Better circulation and customer flow. 

•  Infrastructure improvements to 
increase efficiency, cleanliness  
and displays.

The community will experience:

•  Appropriate acknowledgement of the 
land’s original owners on which the 
market stands.

•  Greater awareness and interpretation 
of its history and heritage.

•  A vibrant residential and commercial 
neighbourhood surrounding the 
market.

•  Improved local community facilities, 
including child care.

A sustainable market precinct will be:

•  Zero carbon – maximising energy 
efficiency, embedded renewable 
energy sources and investment in  
off-site renewable energy.

•  Climate resilient – cooling the 
precinct and enhancing biodiversity 
by integrating green infrastructure, 
storm water harvesting, reuse and 
water sensitive design. 

•  Resource efficient – through 
sustainable procurement and 
resource recovery systems and 
infrastructure.

•  Zero waste – maximising 
opportunities for waste reduction  
and recycling in design, construction 
and operation.

•  Economically sustainable – 
encourage opportunities for business 
diversity, innovation and economic 
development with a focus on 
activities which foster the commercial 
viability of the Queen Victoria Market.

•  Socially sustainable – providing 
enhanced community opportunities, 
that are accessible and create local 
employment and acknowledge 
culture, heritage and identity.

Outcomes

In this Draft Master Plan,the market has 
been divided into four quarters, each 
linked to each other by a market cross 
of public spaces within the heart of the 
precinct. It is connected to the rest of 
the city by the grid of surrounding city 
streets. The division reflects: 

•  Varied building types and characters.

•  Different market trading models.

•  Different types of goods being sold.

The intent is to coordinate a suite of 
projects that can be developed with 
a degree of independence from each 
other, while complementing each 
other and contributing to the precinct 
as a whole. It also enables targeted 
consultation and stakeholder input,  
in-depth investigations, exploration  
of options, and detailed resolution  
of proposals that can be delivered  
in stages.

As planning and design work 
progresses, each of these quarters 
is likely to be further divided into a 
number of projects to facilitate staged 
implementation. 

Project Planning framework

Queen Victoria Market Precinct Renewal - Project Planning Framework 
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VISION - FUTURE STATE
Shop-front trading in market halls 
and street-oriented terraces
Queen Victoria Market’s diverse mix of meat, 
fish and specialty food vendors continue to 
animate one of Melbourne’s most intriguing 
and enduring retail destinations. Shops fronting 
onto the surrounding streets welcome visitors 
and make the market a special destination  
at any time of day.

Q1

H and I Sheds 

Explore future options ranging from 
maintenance of the existing sheds 
format through redevelopment as an 
enclosed market hall to expand the 
trading model of the Dairy Produce Hall. 
Provide seven days per week activation 
of Therry Street frontage. A6, C3*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day. 

Back of house: trader amenities, 
delivery, storage and waste 
management facilities 

Provide dedicated back of house 
facilities for this quarter. Reduce 
conflicts between service vehicle 
movements and public access. 
Improve access for delivery and 
waste removal including new loading 
dock, off-street loading areas, wash-
down and storage. Improve trader 
facilities including showers, toilets, 
breakout space and storage. Improve 
waste management facilities including 
fish offal freezing room. A1, D1, D4*

Dairy Produce Hall 

Increase public access and explore 
opportunities for seven days a week 
activation of the forecourt. Develop 
specialty food offer and improve 
comfort levels. A2*

Elizabeth Street shops  
and Deli Lane 

Develop focus on cafes and 
hospitality, and on integration with 
Elizabeth Street plaza. Make active 
seven days a week and in evenings. 
Improve separation of service 
functions and public access areas. 
A3*

Meat and Fish Hall 

Maintain distinctive meat and fish 
offer. Activate facade. A4*

Victoria Street Terraces  
and Food Court 

Develop focus on showcasing 
market produce, cafes and 
hospitality, and on integration with 
street trading opportunities in 
Victoria Street. Make active seven 
days a week and in evenings. A5*

PROPOSALS
Public amenities 

Provide improved amenities 
(separate to traders), with accessible 
toilets and baby/adult change 
facilities. E2*

Enhance heritage character

Conserve and restore major heritage 
building fabric including Meat and 
Fish Hall, Dairy Produce Hall and 
Victoria Street and Elizabeth Street 
shops.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

CONSTRAINTS - 
Current State
→ Conflicts between public  

and operational activities

→ Operational inefficiencies due 
to limited space for servicing 
and storage

→ Poor public amenity and 
inadequate seating areas

→ Limited hospitality and 
convenience shopping

1 5

2

3

4

Queen Victoria Market Precinct Renewal - Quarter 1 Plan

KEY MAP

Quarter  
one

* See indicated section of Strategic Brief for details
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E and F. Incorporate quality retail 
spaces, new licensed areas and 
seasonal weather protection. B5*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Fixed trading stalls in open sheds 
and shops

Back of house: trader amenities, 
delivery and waste management 
facilities 

Provide dedicated back of house 
facilities and a 24-hour Market 
Operations Centre. Reduce conflicts 
between forklift and other service 
vehicle movements and public 
access. Improve access for delivery 
including off-street loading and 
break-down areas, wash-down and 
storage. Improve trader facilities 
including showers, toilets, breakout 
space and storage. Improve waste 
management facilities especially 
focusing on organic fruit and 
vegetable waste. D1, D2, D4*

Victoria Street shops and Shed A

Improve activation of Victoria Street 
frontage seven days per week and 
create opportunities for street trading. 
Explore opportunities for integrated 
development with A Shed to create 
viable shop spaces and improve 
separation of service functions  
and public access areas. B2*

Sheds A-E 

Maintain and improve as the key 
area for the market’s fresh fruit 
and vegetable offer. Investigate 
potential to scale up bulk supply to 
local businesses. Maintain open-
air atmosphere while providing 
adaptable weather protection and 
refrigerated storage. Allow for 
servicing but minimise the presence 
of vehicles during public access 
hours. Make active seven days per 
week, especially along street edges 
and other key pedestrian routes. B3, 
B4, B7*

F Shed and E Shed 

Create an attractive and active – seven 
days per week – pedestrian route 
across the Upper Market, potentially 
with an integrated treatment of Sheds 

PROPOSALS
Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. Maintain 
photovoltaic panel installation  
on shed roofs. D3*

Public amenities 

Provide improved amenities (separate 
to traders), with accessible toilets and 
baby/adult change facilities. E2*

Enhance heritage character

Explore opportunities to respect 
and interpret former cemetery, 
including creating greater exposure 
of the former cemetery wall and 
the Aboriginal section near F Shed. 
Minimise excavation and potential 
disturbance of remaining burials.

Customer parking 

Consideration will be given to 
provision of underground services 
and may include limited car parking. 
Investigate potential customer car 
parking in areas clear of former 
cemetery, below A, B and C Sheds. E1*

1

3

2

Queen Victoria Market Precinct Renewal - Quarter 2 Plan

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Onerous set up and pack  
down requirements

→ Poor amenity for shoppers and 
traders working in open sheds

→ Lack of flexibility 

Fixed trading stalls in open sheds, 
sheltered in a structured perimeter 
to surrounding streets
The experience of shopping with favourite 
fresh produce and general merchandise 
traders in the Victorian sheds is sustained 
with modern infrastructure that ensures the 
market’s viability and reduces the intrusion 
of service vehicles into public areas. A built 
perimeter comprising the Victoria Street 
shops, F Shed and the old cemetery wall, and 
new buildings along Peel and Queen streets 
shelters the open sheds and provides activity 
onto surrounding streets.

Q2
VISION - FUTURE STATE

KEY MAP

Quarter  
TWO

* See indicated section of Strategic Brief for details
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Changing – daily, weekly, 
seasonally – markets and events  
in open-air sheds and plaza 
Market Sheds and a new open space in 
combination are a unique indoor/outdoor 
setting for day and night markets, seasonal 
markets, specialty markets and other public 
events in a varied program of activity. This 
makes for a continuously changing Queen 
Victoria Market – a destination for special 
occasions as well as for routine shopping.

Q3

Create a generous pedestrian 
frontage to the Franklin Street 
stores for street trading. Provide bus 
passenger loading facilities related to 
the Queens Corner Building. Create 
a narrower street along the existing 
Franklin Street alignment. E7*

Franklin Street stores  
and southern development site 

Explore, independently or as part 
of the larger development site, 
opportunities for reuse of existing 
buildings for retail, hospitality, 
education, etc.. Undertake a mixed 
use development with public and 
private sector organisations. Ensure 
active frontages to all streets. Explore 
options for market customer car 
parking. H2*

Programmable market trading  
and events

Potential location for customer 
parking E1*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

K & L Sheds, J Shed  
and String Bean Alley 

Create a pedestrian circulation link 
though J Shed and expose the wall 
of the former cemetery as part of 
interpretation of the site heritage. 
Enhance K & L Sheds as a large, 
flexible, market and events space. 
Create a high quality interface with 
the open space enabling indoor/
outdoor activities. Support loading and 
unloading for traders and events but no 
permanent parking. Provide weather 
protection and a buffer to impacts of 
traffic along Peel Street, and support 
activation of the street space. B6, B8*

New Open space

Support large-scale market-related 
activities with a level open space and 
back of house events infrastructure. 
Create spill-out areas and outdoor 
facilities for Education and Visitor centres 
in the adjoining Queens Corner building. 
Provide recreational opportunities that 
complement Flagstaff Gardens and 
cater to market patrons and needs of 
the local community. C4, F1, G1*

New Franklin Street 

Develop an integrated design 
treatment with the adjoining 
development site and open space. 

PROPOSALS
Back of house: trader amenities, 
delivery and waste management 
facilities

Provide dedicated back of house 
facilities for this quarter. Focus on 
specialist back of house for market 
events, changing facilities, shower 
rooms, trader storage, events furniture 
storage, etc. Upgrade infrastructure 
to support various alternative market 
operations and arrangements, and 
to support events. Upgrade waste 
management facilities, with a focus on 
special requirements for food vendors, 
events and night markets. D1, D4*

New open space

Public transport - bus

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Explore opportunities to respect and 
interpret former cemetery. Minimise 
excavation and potential disturbance 
of remaining burials. Resolve 
appropriate actions with respect to 
burials in area of new street and new 
uses of Franklin Street stores. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Limited space for servicing  
and storage

→ Poor amenity for shoppers and 
traders working in open sheds

1

3

4

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 3 Plan

Quarter  
Three

* See indicated section of Strategic Brief for details
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Mixed-use development,  
fine-grained retail, hospitality 
and community facilities 
complementary to Queen  
Victoria Market 
Unique specialty shops, high quality cafes  
and other hospitality services add to the 
Queen Victoria Market precinct’s retail offer, 
while community facilities, apartments and 
offices bring life to the neighbourhood. 

Q4

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Integrate the Mercat Cross Hotel  
into redevelopment of the site as  
a restored heritage building.

Mixed Use Redevelopment

Retain the Mercat Cross Hotel and 
redevelop the remainder of the site 
incorporating retail and hospitality 
frontages onto the street at ground 
level, and uses that contribute to 
frontage activation up to at least 
level five, potentially with accessible 
balcony verandahs. Provide 
community facilities.

Mid-Block Link

Create a new mid-block pedestrian 
link between Franklin and Therry 
streets, either as a laneway or 
arcade, activated by retail frontages.
The mid-block link will also provide 
an opportunity to recognise the 
legacy of the Munro family’s history 
on the site.

PROPOSALS
Customer parking 

Provide customer car parking. 
Investigate options to minimise 
impact of vehicular traffic in Therry 
Street. E1*

Community facilities

Explore opportunities for community 
uses including post office, child care, 
family and civic meeting places.

CONSTRAINTS - 
Current State
→ Extensive frontages to Therry 

and Queen Streets, buildings  
in dilapidated condition 

→ Civic, retail and financial 
opportunities not currently 
maximised

→ The number of car spaces 
possible on the site may be 
constrained by existing access 
arrangements

1

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 4 Plan

Quarter  
FOUR

* See indicated section of Strategic Brief for details
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One of Melbourne’s great  
public and local places
Welcoming and full of urban life, Queen 
Victoria Market’s public spaces encapsulate 
qualities that make our city liveable – year 
in year out – within a variety of pedestrian-
friendly streets and plazas. These open spaces 
interconnect, help to define, and add value to 
the different trading areas of the market while 
providing for a growing community.

Queens Corner

Create a new building that provides 
an active retail street edge and 
hospitality to the new open space, 
accommodating Queen Victoria 
Market management offices, public 
amenities, a Victoria Visitor Centre, 
Market Education Centre, on-site 
radio broadcasting facility and food 
and wine industry hub. D5, E2, F1, 
G1, H4, H5*

Street activation

Create new pavilions for information 
and ATM hubs, and providing shelter 
and enclosure to the former road 
space. E3, E4*

J Shed

Enhance as a pedestrian 
thoroughfare, directly linking the 
tram stop in Peel Street into the 
heart of the market. 

Queen Street between Victoria  
and Therry streets

Remove parking and public vehicular 
traffic. Separate service vehicle 
operation from public activity – 
physically or in time – and enhance 
as a major public space for casual 
use and programmed events. C2*

Therry Street and Queen Street 
between Therry and Franklin 
streets 

Improve the market’s central open 
spaces as a major meeting point 
with minimised through traffic 
and increased pedestrian space, 
providing more opportunities to sit, 
eat and relax. Remove the existing 
toilet building. Consider the potential 
for iconic buildings on corners to 
serve as landmarks, complementing 
K & L Sheds and the Mercat Cross 
Hotel and to mark entries into each 
of the market’s four main trading 
quarters. C1, C3*

PROPOSALS
Information centre

Public amenities

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and conflict 

between servicing and public 
access

→ Poor amenity and lack of public 
seating and respite spaces

→ Poor support for wayfinding

MARKET  
CROSS

VISION - FUTURE STATE

1 3

2

4

KEY MAP

Queen Victoria Market Precinct Renewal - Market Cross Plan

* See indicated section of Strategic Brief for details
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Victoria Street

Prioritise public transport and 
pedestrian movement and 
encourage evolution of the street 
into an activity spine for City North, 
linking Errol Street, Queen Victoria 
Market and the CUB site. Widen 
footpaths.

Franklin Street

Prioritise local traffic distribution, 
pedestrian and cycle movement, 
as well as providing for re-routed 
buses from the existing alignment of 
Franklin Street. Widen footpaths and 
reduce space allocated to centre of 
road parking. 

Peel Street

Enhance formal boulevard quality.

William Street, Queen Street  
and Elizabeth Street

Improve pedestrian links southward 
from the market including to Flagstaff 
Station. C5*

Improved public transport  
arrival points 

Create improved tram stops in 
Victoria Street and Peel Street 
supporting universal access and 
with space to avoid congestion. 
Investigate the possible relocation 
and longer stop for the Elizabeth 
Street tram stop south of Therry 
Street to keep clear of other 
pedestrian activities in Elizabeth 
Street plaza. 

Elizabeth Street plaza

Minimise through traffic, and expand 
the pedestrian space. Create 
opportunities for al fresco dining and 
encourage cafes and restaurants 
in adjoining buildings to create a 
unique hospitality destination. H3*

Flagstaff corner

Create a compact, signalised 
intersection replacing the 
roundabout. Investigate the potential 
to expand Flagstaff Gardens across 
the existing tram spur. 

PROPOSALS
General streetscape improvements

Significantly increase street tree 
plantings and other greening. 
Upgrade pavements, street furniture 
and lighting to standards appropriate 
for high-priority pedestrian precincts 
in central city. 

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Unsafe roundabouts create 

barriers to pedestrians and 
cyclists

→ Poor connectivity of local streets 
turns some routes into ‘traffic 
sewers’

→ Only modest provision of 
walking space and little space 
for other pedestrian activities 

→ Poor provision for cycling

→ Inadequate tram stops, lacking 
universal access or subject to 
congestion

→ Poor streetscape amenity  
with little greening

1

2

3

Queen Victoria Market Precinct Renewal - City Grid Plan

The best of Melbourne’s  
city streets
Queen Victoria Market connects seamlessly 
into the surrounding city with its tree-lined 
streets. Streets prioritise different modes of 
transport – walking, public transport, cycling 
and cars – with space allocated accordingly to 
these priorities. All streets are attractive public 
places enriched by adjoining land uses.

CITY  
GRID

VISION - FUTURE STATE
KEY MAP

* See indicated section of Strategic Brief for details
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NEXT 
STEPS

November 2013
First phase of 
community engagement 
begins, with the 
community invited to 
learn about the history 
of the market, the 
renewal and identify 
areas to be improved 
and protected in the 
future.

February 2014
CE1 report of 
consultation findings. 

April - May 2014
Second phase of 
engagement takes 
place with the 
community invited to 
share their ideas about 
renewal proposals.

June 2014
CE2 report of 
consultation findings. 

October 2014
City of Melbourne 
announces the 
purchase of the large 
block of land within the 
market precinct paying 
$76 million for the 
historic Munro site.

March 2015
Third phase of 
community engagement 
takes place with people 
invited to give feedback 
on Queen Victoria 
Market Precinct  
Draft Master Plan.

May 2015
Final Queen Victoria 
Market Precinct Draft 
Master Plan released for 
final community feedback.

June 2015 
Queen Victoria Market 
Precinct Master Plan 
presented to Council  
for adoption.

October 2013
City of Melbourne 
announces the 
largest investment 
in its history to 
preserve and 
renew the Queen 
Victoria Market 
and surrounding 
precinct.

September 2014
A formal land transfer 
agreement between 
the state government 
and City of Melbourne 
is signed, enabling 
future improvements 
and developments on 
Franklin Street.

Historic ‘Munro’ site 
within market precinct 
goes up for sale. City 
of Melbourne release 
Development Control 
Guidelines to support a 
best practice approach 
for the development of 
the site.

APRIL - MAY 2015
Report on third phase of 
community engagement 
released.

Review of existing 
development controls. 

From July 2015 
Master plan 
implementation – 
detailed scoping and 
preparation of concepts 
and options for each 
quarter, including 
targeted consultation 
with key stakeholders.

July 2015 
Munro site settlement.

December 2015 
Master plan 
implementation strategy 
prepared. 

By August 2022 
New open space on site 
of existing car park.

By August 2019
New Franklin Street 
and a new street built, 
roundabouts removed.

Existing car parking 
spaces replaced 
elsewhere within the 
precinct.

Construction of Queens 
Corner building.

By August 2026 
New mixed used 
development site.

Public realm 
improvements.

2016
Renewal works  
to commence.

Milestones WE ARE HERE NEXT STEPS Key milestone dates RENEWAL WORKS  
TO COMMENCE

Outlined in agreement between City  
of Melbourne and state government
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Summary of key 
master plan 
proposals

Queen Victoria Market will 
be a ‘market of markets’, 
with a distinctive offer 
and experience in each of 
its main trading quarters, 
interlinked by a network 
of attractive public spaces 
and connected to the 
surrounding city by high 
quality streetscapes.

Market 
Cross 
The open spaces central to Queen Victoria Market will 
offer a variety of pedestrian-friendly streets and plazas. 
Improvements will increase pedestrian priority and 
create greener spaces for sitting, eating and relaxation. 
A new building at Queens Corner will accommodate 
visitor and customer services and help to activate the 
adjoining street and open space.

Q2
The Upper Market’s Victorian sheds will accommodate 
fixed trading with a focus on fruit and vegetables and 
a quality non-food offer. New trader facilities, storage, 
waste management and other infrastructure will reduce 
intrusions of servicing in public areas. The area is also an 
option for customer parking. The Victoria Street shops,  
F Shed and new treatment along the Peel Street edge 
will shelter the sheds and activate the streets. 

Q3
The open-air sheds and new 
public open spaces south of the 
old cemetery wall will be available 
for changing markets and events. 
Improvements will create a new 
open space and enhance the 
existing sheds as a unique indoor/
outdoor facility, supported by new 
trader amenities, storage and 
other infrastructure to support this 
type of programmable operation. 

Q1
The Lower Market’s halls will continue to focus on a 
diverse mix of meat, fish and specialty food vendors. 
Shops facing the surrounding streets will welcome 
visitors to the precinct with quality retail and hospitality 
establishments and make the market a special 
destination at all times. Improvements will include 
modern trader facilities, storage, waste management, 
and other infrastructure.

City  
Grid 
Queen Victoria Market will be 
linked into the city via tree-
lined spaces and surrounded 
by active neighbourhoods 
with good public transport 
and pedestrian access. 
Improvements will include 
New Franklin Street, removal 
of dangerous roundabouts, 
enhanced pedestrian space in 
Victoria and Franklin streets, 
and tram and bus passenger 
facilities.

Q4
New development, incorporating 
a restored Mercat Cross Hotel, 
will accommodate fine grained 
retail, hospitality and community 
uses that complement Queen 
Victoria Market, in a new mixed 
use development that includes a 
mid-block pedestrian link between 
Franklin Street and Therry Street 
and a potential customer car park 
for Queen Victoria Market.

Public amenities

Back of house trader amenities

Enhance existing heritage  
market halls

Public information

Programmable market  
trading and events

Fixed trading

New open space

Potential location  
for customer parking

Sustainable precinct  
infrastructure throughout

Public transport - bus

Public transport - tram
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Our plans for the renewal of Queen Victoria Market 
Precinct are now well underway. Following more than 
a year of consultation we are ready for the third and 
most important stage of community engagement.

From 2 to 29 March 2015 we want your 
feedback on this Draft Master Plan.

The Draft Master Plan has been 
informed by what traders, residents  
and visitors told us during previous 
phases of community engagement. 

To be part of Phase 3 of community 
engagement, either visit Participate 
Melbourne online or the ‘Forever’ hub 
located on Queen Street, right in the 
heart of Queen Victoria Market.

Now is the critical time to have your say. 
Your feedback will inform a final Draft 
Master Plan which will be released for 
feedback in May this year, before it is 
presented to Council for endorsement  
in June 2015. 

melbourne.vic.gov.au/ 
queenvictoriamarket

Have 
Your  
SaY

Your feedback is sought on a range  
of concepts, including:

→ car parking

→ open space 

→ pedestrian and vehicle access

→ services and facilities for traders 
and shoppers 

→ enhancement of Queen Street, 
between Victoria and Therry 
streets

→ celebrating the market’s history

→ events

Community  
Engagement

 
Foreword

We will secure the future of the 
Queen Victoria Market forever as a 
contemporary world-class market in 
our city. Importantly, we will preserve 
and celebrate its heritage while making 
improvements to amenity, facilities  
and access. 

Working with the Queen Victoria Market 
Board and management, we now have 
a refined strategic direction and Draft 
Master Plan which will drive the project 
to deliver a ‘market of markets’, a true 
Melbourne experience and community 
meeting place. 

The City of Melbourne’s strategic 
purchase of a large block of land within 
the market precinct, known as the 
Munro site, has increased the precinct’s 
footprint and enhanced our options for 
the future use of this site. Similarly, the 
signing of a formal agreement with the 
Victorian Government to secure some 
Crown land and realign Franklin Street  
at the south end of the market, will 
provide a vital East-West connection as 
well as opportunities for development 
and beautification work around the 
market precinct. 

Another exciting element is the 
construction of a new Queen’s Corner 
building which will accommodate the 
Victoria Visitor Centre and new market 
management facilities.

The redevelopment of Queen Victoria 
Market is estimated to generate 12,000 
new jobs in the surrounding precinct.

We have applied for National Heritage 
listing, the necessary precursor to World 
Heritage listing for the Queen Victoria 
Market, an acknowledgement that will 
provide appropriate recognition and 
protection of this Melbourne icon.

Two rounds of community engagement 
have been completed, allowing 
thousands to share their views and help 
shape this important project. We are 
confident that all the hard work  
and negotiation has been worth it. 

We are now embarking on the third 
and most critical phase of community 
engagement on the renewal with the 
release of the Draft Queen Victoria 
Market Precinct Master Plan. We are 
delighted to invite you to provide your 
feedback either online or in person  
at the Community Engagement Hub  
in the heart of the Market. 

Queen Victoria Market is Melbourne’s 
market. It belongs to the people of 
Melbourne. There is no voice more 
important than yours so please,  
make sure you have your say and help 
us create a proud Melbourne legacy.

The renewal of the Queen Victoria Market Precinct 
is an ambitious and exciting project: it’s the largest 
project investment in the City of Melbourne’s history.

Robert Doyle 
Lord Mayor of Melbourne

Stephen Mayne 
Chair, Finance and Governance Portfolio
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Introduction Purpose 

“Investing now will ensure that the Queen 
Victoria Market is part of our city forever.  
We want to preserve and celebrate the 
market’s iconic features while retaining 
affordability and ensuring the market is 
competitive in a changing retail environment,”
Lord Mayor Robert Doyle (Media release, 31 October 2013)

This Draft Master Plan outlines a wide 
variety of proposals to revitalise the 
market precinct with a strong focus 
on improving the trader, customer 
and community experience. It outlines 
options for preserving and celebrating 
the market’s long history, enhancing 
facilities for traders and market visitors, 
providing more open spaces and 
places for events, eating and meeting, 
better parking and easier access for 
pedestrians, cyclists and commuters. 

Community and trader feedback has 
been included in a strategic brief 
prepared by Queen Victoria Market 
management. The brief describes 
the vision for the market, outlining 
the current state of operation and 
recommending changes, improvements 
and enhancements to enable the 
precinct to evolve and thrive for 

generations to come. The brief, which 
underpins this master plan, contains 
a range of detailed assessments and 
rationale for proposed improvements. 
The Strategic Brief is publicly available 
and is referenced through this Draft 
Master Plan. 

The market’s sheer size, complexity 
of operations, diversity of customers, 
significance of its heritage and scope 
of desired improvements mean that the 
Queen Victoria Market Precinct Renewal 
will not occur as a single project, but 
rather as a collection of many projects, 
each of which is large and quite 
complicated in its own right. The Draft 
Master Plan therefore aims to provide 
a coordinating framework for a suite 
of projects that can be developed with 
a degree of independence from each 
other – while complementing each other 

and contributing to the precinct as a 
whole.The Draft Master Plan does not 
replicate the detailed assessments and 
rationale for proposals contained in the 
Strategic Brief. In effect, it serves as 
a summary of the Strategic Brief, and 
assigns key functional and experiential 
outcomes to specific areas, or ‘quarters’, 
within the market precinct. The Draft 
Master Plan highlights the vision, current 
state issues and proposals for specific 
areas, or quarters within the market. The 
division into quarters is location based 
and also reflects trading models, goods 
being sold, key physical features and 
building types.

The Queen Victoria 
Market Precinct  
Renewal Project 

In October 2013, the City of Melbourne announced 
the largest investment in its history to renew the 
Queen Victoria Market, and create one of the world’s 
great market precincts. 

Our key aim is to preserve the Queen 
Victoria Market’s heritage and authentic 
atmosphere, while allowing the market 
precinct to evolve and meet the 
contemporary needs of visitors, traders 
and our growing city.

We have developed this Draft Master 
Plan to ensure this happens in 
consultation with the community, market 
visitors and traders. 

Two key milestones have helped shape 
this Draft Master Plan, opening a range 
of exciting opportunities for the market’s 
renewal: the City of Melbourne’s 
strategic purchase of a large block 
of land within the market precinct, 
commonly known as the Munro site; and 
the signing of a formal agreement with 
the Victorian government to improve 
and develop Franklin Street. 

These achievements have extended our 
capacity to deliver on our promise – to 
ensure that the Queen Victoria Market 
remains part of our city forever.

In the market’s next evolution we are 
committed to respecting and preserving 
its diverse heritage.

To date, a broad community 
engagement process, focused 
consultation with key stakeholders, and 
a variety of professional investigations 
into the market’s operation, site and 
context have been undertaken. Key 
principles have been established to 
preserve the market’s heritage and 
authentic atmosphere, while allowing the 
precinct to evolve to meet contemporary 
needs of traders, shoppers and the 
growing city.

In developing the Draft Master Plan, the 
need became clear to review existing 
development controls to progress 
the precinct renewal. A separate 
consultation on a draft planning scheme 
amendment will commence in April. 

Page 42 of 235



VICTORIA STREET

FLaGSTAFF
GARDENS

PE
EL

 S
TR

EE
T

ELIZABETH STREET

QU
EE

N 
ST

RE
ET

(A NEW STREET)

THERR
Y STR

EET

DUDLE
Y STR

EET
FRANK

LIN ST
REET

SHOPS

SHOPS

SH
O

PS

D
A

IRY H
A

LL

MEAT HALL

A SHED

B SHED

C SHED

D SHED

E SHED

F SHED

H SHED

I SHED

J SHED
K SHED

RK/RL SHED

L SHED
STRINGBEAN ALLEY

A

C

D

E

B

F

G

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN6 7

To support the Queen Victoria Market 
Precinct Renewal, the Victorian 
government and the City of Melbourne 
have entered into a formal agreement to 
realign Franklin Street at the south end 
of the market and transfer some Crown 
land to the City of Melbourne.

Freehold land will be created as a 
result of the land transfer, providing 
opportunities for commercial and 
residential development to add to the 
vibrancy and potential of the area. Funds 
secured through the development of this 
land will be reinvested into the Queen 
Victoria Market. The realignment of 
Franklin Street will improve vehicular 
movements, deliver economic benefits 
and create a new route to Docklands.

The land changes will also remove two 
dangerous roundabouts along Franklin 
Street, improve pedestrian and traffic 
connections around the market and 
improve the amenity of streets around 
the market.

Key development timing obligations

  Replace current car spaces within 
the existing at grade car park (A) 
elsewhere within the market precinct 
by 2019, and convert the existing car 
park to a high quality public space by 
2022. (refer page 23)

  Construct a new Queen’s Corner 
building within a portion of the Queen 
Street road reserve (B) for the Victoria 
Visitor Centre and new market 
management facilities by 2026.  
(refer page 27)

  Construct New Franklin Street by 
2019 (C). (refer page 23)

  Reconfigure land parcels (including 
the Franklin Street stores (D) and 
portions of the Franklin Street road 
reserve (E) to create mixed use 
development sites by 2026.  
(refer page 23)

  

  Enhance and renovate northern 
Upper Market Sheds to support 
trading and incorporate new market 
trading services and facilities by 
2023. (refer pages 19 and 21)

  Upgrade streetscapes adjoining 
Queen Victoria Market (Elizabeth, 
Peel, Queen, Therry and Victoria 
streets) and public transport 
infrastructure by 2026. (refer  
pages 28 and 29)

Munro site purchase

  Location of corner Queen and Therry 
Streets (Known as the Munro site). 
(refer pages 24 and 25)

Queen Victoria Market has served the 
people of Melbourne continuously since 
the 1870s – giving it an irreplaceable 
connection with our past. In the market’s 
next evolution we are committed to 
preserving its diverse heritage. 

As a mark of that commitment, the City 
of Melbourne has nominated Queen 
Victoria Market for inclusion on the 
Australian National Heritage List. This 
recognition would not only acknowledge 
the heritage value of the market at a 
national level, it is a prerequisite for 
nomination to the World Heritage List.

The Draft Master Plan recognises that 
the site has been, and continues to be 
of significance to many different people 
for many reasons.  It’s an important 
Aboriginal cultural place, the site of 
Melbourne’s first cemetery, and served 
as the city’s main wholesale food 
market. It also has layers of Victorian 
and Edwardian mercantile architecture.

In October 2014, the City of Melbourne 
announced the purchase of properties 
of a site bounded by Therry, Queen 
and Franklin streets for $76 million. 
Commonly known as the Munro site, 
the City of Melbourne believes these 
properties to be of unprecedented 
strategic importance to the people of 
Melbourne and for the future of the 
Queen Victoria Market precinct.

The City of Melbourne is confident that 
the long-term benefits of the purchase 
include significant civic and retail 
benefits alongside a sound financial 
investment.

This purchase opens up new 
possibilities for the Queen Victoria 
Market renewal process as outlined in 
this Draft Master Plan. This may include 
a different configuration of car parking 
and ways to optimise Therry Street retail.

A settlement date of 1 July 2015 has 
been agreed to with the vendor.

This land has been held by the same 
family for more than a century. As part 
of the city’s purchase we look forward 
to honouring the legacy of the Munro 
family’s history at this site.

Victorian government agreement

Heritage
Munro site  
purchase

Key considerations  
in developing the  
Draft Master Plan

A

B

C

D

F

G

Queen Victoria Market Precinct Location and Staging Plan

PARKING

Ensuring customers have convenient 
access to car parking is an important 
component of the market renewal.  
A replacement car park will be 
developed to provide family-friendly, 
accessible and affordable parking  
within the precinct.

E
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Queen Victoria Market is intricately 
connected with wider trading networks. 
Construction of the new metropolitan 
Wholesale Market at Epping is complete 
and opening is expected in June 2015. 
The relocation of wholesaling from 
Footscray to larger premises at Epping 
offers the potential to increase bulk 
supply to local businesses. It also 
represents a significant change for 
Queen Victoria Market’s fruit and 
vegetable traders, who rely on the 
wholesale market for the majority  
of their produce supply.

The full extent of impacts is not yet 
known but may affect:

→ Future sourcing of produce

→ Storage

→ Frequency and delivery of goods

QUEEN VICTORIA  
MARKET as part of  
Melbourne’s future

Relocation of the 
wholesale market

 
SUSTAINABILITY
For more than 15 years, the City of 
Melbourne has been working to become 
one of the world’s most sustainable 
cities. We know that a successful future 
depends on understanding the risks 
that climate change poses, reducing our 
impact and becoming more resilient. 

Projections for Melbourne are for a 
hotter and drier climate with more 
frequent and extreme weather events. 

This is particularly significant for Queen 
Victoria Market because of the potential 
vulnerability of its supply chain, as well 
as impacts to the open air market and 
public open spaces. 

In preparing this Draft Master Plan we 
are also considering the role that the 
precinct can play in building Melbourne’s 
resilience. It has the opportunity to lead 
change in the community and help the 
city tackle its sustainability challenges. 

Queen Victoria Market is positioned 
at the heart of Melbourne’s inner 
north, which has been identified as 
a growth area for the municipality. 
Council’s commitment to renew the 
precinct is perfectly timed to respond 
to this growth. Our central city is 
growing faster than any other area in 
Australia. Between 2008 and 2013 the 
municipality’s residential population 
increased by almost 30% to about 
116,447 people. Planning for the 
market needs to take into account the 
opportunity of Melbourne’s growing 
population of residents, workers, 
students and visitors. This increased 
population will create new opportunities 
and challenges for the market, while 
also increasing the importance of its 
open spaces.

Council’s City North Structure Plan 
2012, which includes the Queen 
Victoria Market precinct, identifies the 
northern sector of the city as a strategic 
renewal area that will accommodate 
more residents and support additional 
employment through continued 
intensive redevelopment. Over the past 
15 years, the city north area has already 
seen extensive residential apartment 
development, both planned and 
completed, including:

•  3,123 completed apartments

• 2,744 under construction

• 2,266 with planning permit approved

•  3,417 in current planning permit 
applications

Of these 12,000 new households, if 
each paid one visit per week to Queen 
Victoria Market this would result in 
600,000 additional visitations per year. 
Queen Victoria Market is central to this 
area of intensive development and 
remains a vital link between the older 
central city and its northward expansion.

A growing city
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‘ Authenticity and 
atmosphere that is 
uniquely Melbourne’

↓ … shopping with favourite 
fresh produce traders…

← … a place  
to linger…

← … pedestrian-friendly streets  
and open spaces…

… a unique indoor/ 
outdoor setting  
for night markets…

→

… favourite 
Melbourne  
rituals…

→

↓ … a touch of chaos and an 
authentic market atmosphere…

↓ Aerial Photo Queen Victoria 
Market Precinct 

↑ … an eclectic mix  
of specialty shops…

↑ … convenient access on foot,  
by tram and by car…

↑ … a diverse mix of meat,  
fish and deli vendors…

↑ … opportunities to 
interpret the former 
cemetery…

The Market  
we love
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Our first phase of community 
engagement was undertaken in 
November 2013, introducing the concept 
of renewal and discovering aspects of 
the market that people most value. As 
we develop a Draft Master Plan for the 
future of this precinct, we are committed 
to preserving the core values that have 
made Queen Victoria Market a favourite 
with locals and tourists alike.

Phase 2 of community engagement 
took place from April to May 2014. We 
explored the community’s desire to 
maintain the ‘feel’ of the market by asking 
people to tell us their ideas on what 
should be retained and what new ideas 
they had for the market precinct.

What we value

Retaining our heritage while adapting for the future

Community FEEDBACK

The market experience

‘The traders treat us as part of their family’ 
Participate Melbourne, November 2013

‘Keep the atmosphere of the market, I like the way it is now’ 
Vox Pop, November 2013

Uniquely Melbourne

‘Authenticity and a great atmosphere that is uniquely Melbourne’ 
Participate Melbourne, November 2013

A diverse community 

The market is ‘a community where you can meet and help a lot  
of people from all walks of life – each day is different and vibrant’ 
Vox Pop, November 2013

Quality, price and variety

‘Variety, freshness, the great service and support and the friendly,  
good relationships’ 
Vox Pop, November 2013

Sense of history

‘The historic feel of the market should be protected – it’s an iconic part of the city’ 
Vox Pop, November 2013

What kind of place is QVM?

‘It’s a market, it’s an institution, it’s a legacy it’s a tradition’

Heritage

“The sheds should still be open. They need paint and love and electricity, not 
reconstruction”

Facilities

“There is no place for people to load – especially for the butchers and fish mongers”

“Queen Street is dangerous due to the number of deliveries”

“Need to modernise amenities and customer comforts”

Attractions:

“Better trading hours. It opens too early, and closes before anywhere else in the 
city. Tourists are constantly surprised that the market is already closing and they 
are just arriving.”

Minimise disruption

“The market must still be able to function during the renewal and continuity  
of trade with minimum interruption or adequate compensation”

Trader discussion group, November 2013

Retail, hospitality and services

‘Let the market decide. People are wonderfully creative. They will come up with 
all kinds of things that you can’t believe. Just make it easy for them to do it.  
And make sure it is not someone’s fifteenth formulaic hospitality outlet’ 

(Participate Melbourne, work at or for the market (trader / staff)

Tell our stories

‘It is important to the community to know the history  
of this wonderful market… strengthen the points of interest’ 

Participate Melbourne, May 2014

Look after our historic buildings and sheds

‘The facades, the open shopping sheds and food halls  
are central to the market experience’ 

Participate Melbourne, May 2014

Places to meet

‘A central meeting place with food and chairs and able  
to have events right in the centre of the market’ 

feedback form, May 2014

More activities, open longer

‘The market needs to incorporate a range of uses to ensure  
it is fully activated and safe at all times of the day’ 

Participate Melbourne, May 2014

Queen Victoria Market’s trader 
community is a dedicated and valued 
group of small business owners who 
are passionate about the future of the 
market and are keenly interested in 
plans for its renewal. 

Since the City of Melbourne announced 
its commitment to the Queen Victoria 
Market Renewal project, traders have 
been consulted in a range of ways. 
Traders were invited to take part in the 
first two phases of broad community 
engagement in addition to regular 
meetings between Queen Victoria 
Market management and elected trader 
representatives, as well as one-on-one 
interviews with the market’s stallholders.

Traders have been very clear about 
the importance of car parking and 
improvements required to the market’s 
existing infrastructure such as improved 
delivery and storage, weatherproofing, 
access to electricity, and adequate 
lighting.

These conversations have helped the 
City of Melbourne and Queen Victoria 
Market management gain a much 
deeper understanding of the operational 
challenges and business requirements 
of traders and the pressures facing 
Melbourne’s broader market community. 

Ensuring Queen Victoria Market 
continues to thrive in the future, while 
protecting its traditions and continuity 
of business throughout all phases of 
renewal, are some of traders most 
important considerations. 

These insights and considerations have 
helped inform Queen Victoria Market’s 
strategic brief, which in turn underpins 
this Draft Master Plan.

The City of Melbourne has committed 
to protecting business continuity 
throughout the renewal process 
ensuring traders can continue to serve 
their customers as they have done  
for generations.

The City of Melbourne will continue  
to work closely with the management  
of Queen Victoria Market to consult  
and communicate with traders 
throughout renewal activities and  
any period of major or minor works. 

TRADER FEEDBACK
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Strategic vision 

Queen Victoria Market management developed a strategic brief  
to help inform development of this master plan. The brief describes 
the vision for the renewed Queen Victoria Market and the nature  
of the improvements and new facilities required to enable the 
market precinct to thrive for generations to come.

The future vision for Queen Victoria Market is of a thriving  
and diverse market place that is loved by locals and a must  
see for tourists. 

Three strategic directions will guide the delivery of this vision: 

DRAFT master 
plan

Strategic Direction 1 

A Market of Markets
A place that supports and 
encourages sustainable market 
trading in all its varieties

→ Upgrade existing facilities

→ Welcome people seven  
days a week

→ Support emerging  
small businesses

→ Introduce new markets and attract 
new customers

→ Encourage longer visits

Strategic Direction 2 

A Melbourne Experience
A place to experience 
Melbourne’s local character, 
liveability and identity

→ Inspire discovery 

→ Enhance street life 

→ Celebrate our heritage 

→ Become a sustainable 
environment 

→ Promote our local produce

Strategic Direction 3 

A Community Meeting Place
A place to meet and connect 
with the diverse and vibrant 
communities of Melbourne

→ Bring people together

→ Create shared experiences that 
encourage social connections

→ Look after the locals

→ Create a pedestrian heart

→ Tell our stories, share  
our knowledge

The renewed Queen Victoria Market will 
retain its authentic atmosphere while 
addressing long standing issues that 
constrain its potential.

Despite attracting up to 10 million annual 
visits, much of the market does not meet 
contemporary standards for a public 
market environment. Parts of the market 
can become highly congested and the 
historic open air sheds have never been 
adapted to meet current or future retail 
trading requirements. 

Throughout the market precinct there 
is an opportunity to improve safety 
and amenity for visitors and traders. 
While customers speak positively of 
the atmosphere, the market struggles 
to provide a consistently high-quality 
experience and market offering 
throughout the year. Addressing this  
will entail targeted improvements of 
specific operational, amenity, and 
infrastructure issues.

The renewal will include relocation of 
the existing customer car park. This part 
of the site will become a new public 
open space that acknowledges the site’s 
history as Melbourne’s first cemetery. 

Key initiatives

Key initiatives to achieve the vision include: 

→ Back of house 
Create dedicated back of house areas for each of the market’s three major 
trading areas

→ Infrastructure 
Upgrades to the market’s iconic heritage buildings and open air sheds 

→ Trader facilities 
Significant improvements to trading and operations infrastructure and facilities 

→ Public places 
Establish a network of quality public spaces throughout the precinct 

→ Customer amenities 
New and enhanced customer amenities and facilities

→ Visitor services 
New visitor centre and associated visitor services

→ Community infrastructure 
Develop local community infrastructure such as childcare services

→ Heritage and education 
Greater recognition and interpretation of historically significant parts  
of the precinct

→ Parking 
Ensure customers continue to have convenient access  
to car parking within the precinct

→ Equity of access 
Improve access and inclusion for people of all abilities

→ Sustainability

Work with partners, including the Green Building Council of Australia,  
to target a world-leading sustainable 6 star market and surrounding  
precinct using the Green Star Communities rating tool
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Customers will experience:

•  Greater choice, with parts of the 
market trading every day, from early 
morning to late at night.

•  Improved access to retail services.

•  A brighter, lighter, cleaner, greener 
and more pleasant environment 
that is clearly historic, yet subtly 
contemporary.

•  A pedestrian friendly precinct that is 
easy and safe to access and traverse.

•  Hundreds of market traders and 
a rich, diverse form of traditional 
retailing supported by modern 
infrastructure. 

•  A clearly defined and interesting 
precinct with retail and services along 
the market’s edges and an open and 
flexible inner area.

•  Sounds, sights and smells that will 
build and ingrain a love of markets in 
future generations.

•  Enhanced customer amenities, 
including an information centre.

Traders will experience:

•  More options and greater choice 
about when and where to trade 
within the market, in fixed (with in-situ 
storage) or flexible (set-up and pack-
down daily) locations and across a 
greater number of available hours.

•  Better informed customers.

•  Improved work-place facilities.

•  Better circulation and customer flow. 

•  Infrastructure improvements to 
increase efficiency, cleanliness  
and displays.

The community will experience:

•  Appropriate acknowledgement of the 
land’s original owners on which the 
market stands.

•  Greater awareness and interpretation 
of its history and heritage.

•  A vibrant residential and commercial 
neighbourhood surrounding the 
market.

•  Improved local community facilities, 
including child care.

A sustainable market precinct will be:

•  Zero carbon – maximising energy 
efficiency, embedded renewable 
energy sources and investment in  
off-site renewable energy.

•  Climate resilient – cooling the 
precinct and enhancing biodiversity 
by integrating green infrastructure, 
storm water harvesting, reuse and 
water sensitive design. 

•  Resource efficient – through 
sustainable procurement and 
resource recovery systems and 
infrastructure.

•  Zero waste – maximising 
opportunities for waste reduction  
and recycling in design, construction 
and operation.

•  Economically sustainable – 
encourage opportunities for business 
diversity, innovation and economic 
development with a focus on 
activities which foster the commercial 
viability of the Queen Victoria Market.

•  Socially sustainable – providing 
enhanced community opportunities, 
that are accessible and create local 
employment and acknowledge 
culture, heritage and identity.

Outcomes

In this Draft Master Plan,the market has 
been divided into four quarters, each 
linked to each other by a market cross 
of public spaces within the heart of the 
precinct. It is connected to the rest of 
the city by the grid of surrounding city 
streets. The division reflects: 

•  Varied building types and characters.

•  Different market trading models.

•  Different types of goods being sold.

The intent is to coordinate a suite of 
projects that can be developed with 
a degree of independence from each 
other, while complementing each 
other and contributing to the precinct 
as a whole. It also enables targeted 
consultation and stakeholder input,  
in-depth investigations, exploration  
of options, and detailed resolution  
of proposals that can be delivered  
in stages.

As planning and design work 
progresses, each of these quarters 
is likely to be further divided into a 
number of projects to facilitate staged 
implementation. 

Project Planning framework

Queen Victoria Market Precinct Renewal - Project Planning Framework 
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VISION - FUTURE STATE
Shop-front trading in market halls 
and street-oriented terraces
Queen Victoria Market’s diverse mix of meat, 
fish and specialty food vendors continue to 
animate one of Melbourne’s most intriguing 
and enduring retail destinations. Shops fronting 
onto the surrounding streets welcome visitors 
and make the market a special destination  
at any time of day.

Q1

H and I Sheds 

Explore future options ranging from 
maintenance of the existing sheds 
format through redevelopment as an 
enclosed market hall to expand the 
trading model of the Dairy Produce Hall. 
Provide seven days per week activation 
of Therry Street frontage. A6, C3*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day. 

Back of house: trader amenities, 
delivery, storage and waste 
management facilities 

Provide dedicated back of house 
facilities for this quarter. Reduce 
conflicts between service vehicle 
movements and public access. 
Improve access for delivery and 
waste removal including new loading 
dock, off-street loading areas, wash-
down and storage. Improve trader 
facilities including showers, toilets, 
breakout space and storage. Improve 
waste management facilities including 
fish offal freezing room. A1, D1, D4*

Dairy Produce Hall 

Increase public access and explore 
opportunities for seven days a week 
activation of the forecourt. Develop 
specialty food offer and improve 
comfort levels. A2*

Elizabeth Street shops  
and Deli Lane 

Develop focus on cafes and 
hospitality, and on integration with 
Elizabeth Street plaza. Make active 
seven days a week and in evenings. 
Improve separation of service 
functions and public access areas. 
A3*

Meat and Fish Hall 

Maintain distinctive meat and fish 
offer. Activate facade. A4*

Victoria Street Terraces  
and Food Court 

Develop focus on showcasing 
market produce, cafes and 
hospitality, and on integration with 
street trading opportunities in 
Victoria Street. Make active seven 
days a week and in evenings. A5*

PROPOSALS
Public amenities 

Provide improved amenities 
(separate to traders), with accessible 
toilets and baby/adult change 
facilities. E2*

Enhance heritage character

Conserve and restore major heritage 
building fabric including Meat and 
Fish Hall, Dairy Produce Hall and 
Victoria Street and Elizabeth Street 
shops.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

CONSTRAINTS - 
Current State
→ Conflicts between public  

and operational activities

→ Operational inefficiencies due 
to limited space for servicing 
and storage

→ Poor public amenity and 
inadequate seating areas

→ Limited hospitality and 
convenience shopping

1 5

2

3

4

Queen Victoria Market Precinct Renewal - Quarter 1 Plan

KEY MAP

Quarter  
one

* See indicated section of Strategic Brief for details
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E and F. Incorporate quality retail 
spaces, new licensed areas and 
seasonal weather protection. B5*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Fixed trading stalls in open sheds 
and shops

Back of house: trader amenities, 
delivery and waste management 
facilities 

Provide dedicated back of house 
facilities and a 24-hour Market 
Operations Centre. Reduce conflicts 
between forklift and other service 
vehicle movements and public 
access. Improve access for delivery 
including off-street loading and 
break-down areas, wash-down and 
storage. Improve trader facilities 
including showers, toilets, breakout 
space and storage. Improve waste 
management facilities especially 
focusing on organic fruit and 
vegetable waste. D1, D2, D4*

Victoria Street shops and Shed A

Improve activation of Victoria Street 
frontage seven days per week and 
create opportunities for street trading. 
Explore opportunities for integrated 
development with A Shed to create 
viable shop spaces and improve 
separation of service functions  
and public access areas. B2*

Sheds A-E 

Maintain and improve as the key 
area for the market’s fresh fruit 
and vegetable offer. Investigate 
potential to scale up bulk supply to 
local businesses. Maintain open-
air atmosphere while providing 
adaptable weather protection and 
refrigerated storage. Allow for 
servicing but minimise the presence 
of vehicles during public access 
hours. Make active seven days per 
week, especially along street edges 
and other key pedestrian routes. B3, 
B4, B7*

F Shed and E Shed 

Create an attractive and active – seven 
days per week – pedestrian route 
across the Upper Market, potentially 
with an integrated treatment of Sheds 

PROPOSALS
Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. Maintain 
photovoltaic panel installation  
on shed roofs. D3*

Public amenities 

Provide improved amenities (separate 
to traders), with accessible toilets and 
baby/adult change facilities. E2*

Enhance heritage character

Explore opportunities to respect 
and interpret former cemetery, 
including creating greater exposure 
of the former cemetery wall and 
the Aboriginal section near F Shed. 
Minimise excavation and potential 
disturbance of remaining burials.

Customer parking 

Consideration will be given to 
provision of underground services 
and may include limited car parking. 
Investigate potential customer car 
parking in areas clear of former 
cemetery, below A, B and C Sheds. E1*

1

3

2

Queen Victoria Market Precinct Renewal - Quarter 2 Plan

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Onerous set up and pack  
down requirements

→ Poor amenity for shoppers and 
traders working in open sheds

→ Lack of flexibility 

Fixed trading stalls in open sheds, 
sheltered in a structured perimeter 
to surrounding streets
The experience of shopping with favourite 
fresh produce and general merchandise 
traders in the Victorian sheds is sustained 
with modern infrastructure that ensures the 
market’s viability and reduces the intrusion 
of service vehicles into public areas. A built 
perimeter comprising the Victoria Street 
shops, F Shed and the old cemetery wall, and 
new buildings along Peel and Queen streets 
shelters the open sheds and provides activity 
onto surrounding streets.

Q2
VISION - FUTURE STATE

KEY MAP

Quarter  
TWO

* See indicated section of Strategic Brief for details
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Changing – daily, weekly, 
seasonally – markets and events  
in open-air sheds and plaza 
Market Sheds and a new open space in 
combination are a unique indoor/outdoor 
setting for day and night markets, seasonal 
markets, specialty markets and other public 
events in a varied program of activity. This 
makes for a continuously changing Queen 
Victoria Market – a destination for special 
occasions as well as for routine shopping.

Q3

Create a generous pedestrian 
frontage to the Franklin Street 
stores for street trading. Provide bus 
passenger loading facilities related to 
the Queens Corner Building. Create 
a narrower street along the existing 
Franklin Street alignment. E7*

Franklin Street stores  
and southern development site 

Explore, independently or as part 
of the larger development site, 
opportunities for reuse of existing 
buildings for retail, hospitality, 
education, etc.. Undertake a mixed 
use development with public and 
private sector organisations. Ensure 
active frontages to all streets. Explore 
options for market customer car 
parking. H2*

Programmable market trading  
and events

Potential location for customer 
parking E1*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

K & L Sheds, J Shed  
and String Bean Alley 

Create a pedestrian circulation link 
though J Shed and expose the wall 
of the former cemetery as part of 
interpretation of the site heritage. 
Enhance K & L Sheds as a large, 
flexible, market and events space. 
Create a high quality interface with 
the open space enabling indoor/
outdoor activities. Support loading and 
unloading for traders and events but no 
permanent parking. Provide weather 
protection and a buffer to impacts of 
traffic along Peel Street, and support 
activation of the street space. B6, B8*

New Open space

Support large-scale market-related 
activities with a level open space and 
back of house events infrastructure. 
Create spill-out areas and outdoor 
facilities for Education and Visitor centres 
in the adjoining Queens Corner building. 
Provide recreational opportunities that 
complement Flagstaff Gardens and 
cater to market patrons and needs of 
the local community. C4, F1, G1*

New Franklin Street 

Develop an integrated design 
treatment with the adjoining 
development site and open space. 

PROPOSALS
Back of house: trader amenities, 
delivery and waste management 
facilities

Provide dedicated back of house 
facilities for this quarter. Focus on 
specialist back of house for market 
events, changing facilities, shower 
rooms, trader storage, events furniture 
storage, etc. Upgrade infrastructure 
to support various alternative market 
operations and arrangements, and 
to support events. Upgrade waste 
management facilities, with a focus on 
special requirements for food vendors, 
events and night markets. D1, D4*

New open space

Public transport - bus

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Explore opportunities to respect and 
interpret former cemetery. Minimise 
excavation and potential disturbance 
of remaining burials. Resolve 
appropriate actions with respect to 
burials in area of new street and new 
uses of Franklin Street stores. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Limited space for servicing  
and storage

→ Poor amenity for shoppers and 
traders working in open sheds

1

3

4

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 3 Plan

Quarter  
Three

* See indicated section of Strategic Brief for details
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Mixed-use development,  
fine-grained retail, hospitality 
and community facilities 
complementary to Queen  
Victoria Market 
Unique specialty shops, high quality cafes  
and other hospitality services add to the 
Queen Victoria Market precinct’s retail offer, 
while community facilities, apartments and 
offices bring life to the neighbourhood. 

Q4

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Integrate the Mercat Cross Hotel  
into redevelopment of the site as  
a restored heritage building.

Mixed Use Redevelopment

Retain the Mercat Cross Hotel and 
redevelop the remainder of the site 
incorporating retail and hospitality 
frontages onto the street at ground 
level, and uses that contribute to 
frontage activation up to at least 
level five, potentially with accessible 
balcony verandahs. Provide 
community facilities.

Mid-Block Link

Create a new mid-block pedestrian 
link between Franklin and Therry 
streets, either as a laneway or 
arcade, activated by retail frontages.
The mid-block link will also provide 
an opportunity to recognise the 
legacy of the Munro family’s history 
on the site.

PROPOSALS
Customer parking 

Provide customer car parking. 
Investigate options to minimise 
impact of vehicular traffic in Therry 
Street. E1*

Community facilities

Explore opportunities for community 
uses including post office, child care, 
family and civic meeting places.

CONSTRAINTS - 
Current State
→ Extensive frontages to Therry 

and Queen Streets, buildings  
in dilapidated condition 

→ Civic, retail and financial 
opportunities not currently 
maximised

→ The number of car spaces 
possible on the site may be 
constrained by existing access 
arrangements

1

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 4 Plan

Quarter  
FOUR

* See indicated section of Strategic Brief for details
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One of Melbourne’s great  
public and local places
Welcoming and full of urban life, Queen 
Victoria Market’s public spaces encapsulate 
qualities that make our city liveable – year 
in year out – within a variety of pedestrian-
friendly streets and plazas. These open spaces 
interconnect, help to define, and add value to 
the different trading areas of the market while 
providing for a growing community.

Queens Corner

Create a new building that provides 
an active retail street edge and 
hospitality to the new open space, 
accommodating Queen Victoria 
Market management offices, public 
amenities, a Victoria Visitor Centre, 
Market Education Centre, on-site 
radio broadcasting facility and food 
and wine industry hub. D5, E2, F1, 
G1, H4, H5*

Street activation

Create new pavilions for information 
and ATM hubs, and providing shelter 
and enclosure to the former road 
space. E3, E4*

J Shed

Enhance as a pedestrian 
thoroughfare, directly linking the 
tram stop in Peel Street into the 
heart of the market. 

Queen Street between Victoria  
and Therry streets

Remove parking and public vehicular 
traffic. Separate service vehicle 
operation from public activity – 
physically or in time – and enhance 
as a major public space for casual 
use and programmed events. C2*

Therry Street and Queen Street 
between Therry and Franklin 
streets 

Improve the market’s central open 
spaces as a major meeting point 
with minimised through traffic 
and increased pedestrian space, 
providing more opportunities to sit, 
eat and relax. Remove the existing 
toilet building. Consider the potential 
for iconic buildings on corners to 
serve as landmarks, complementing 
K & L Sheds and the Mercat Cross 
Hotel and to mark entries into each 
of the market’s four main trading 
quarters. C1, C3*

PROPOSALS
Information centre

Public amenities

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and conflict 

between servicing and public 
access

→ Poor amenity and lack of public 
seating and respite spaces

→ Poor support for wayfinding

MARKET  
CROSS

VISION - FUTURE STATE

1 3

2

4

KEY MAP

Queen Victoria Market Precinct Renewal - Market Cross Plan

* See indicated section of Strategic Brief for details
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Victoria Street

Prioritise public transport and 
pedestrian movement and 
encourage evolution of the street 
into an activity spine for City North, 
linking Errol Street, Queen Victoria 
Market and the CUB site. Widen 
footpaths.

Franklin Street

Prioritise local traffic distribution, 
pedestrian and cycle movement, 
as well as providing for re-routed 
buses from the existing alignment of 
Franklin Street. Widen footpaths and 
reduce space allocated to centre of 
road parking. 

Peel Street

Enhance formal boulevard quality.

William Street, Queen Street  
and Elizabeth Street

Improve pedestrian links southward 
from the market including to Flagstaff 
Station. C5*

Improved public transport  
arrival points 

Create improved tram stops in 
Victoria Street and Peel Street 
supporting universal access and 
with space to avoid congestion. 
Investigate the possible relocation 
and longer stop for the Elizabeth 
Street tram stop south of Therry 
Street to keep clear of other 
pedestrian activities in Elizabeth 
Street plaza. 

Elizabeth Street plaza

Minimise through traffic, and expand 
the pedestrian space. Create 
opportunities for al fresco dining and 
encourage cafes and restaurants 
in adjoining buildings to create a 
unique hospitality destination. H3*

Flagstaff corner

Create a compact, signalised 
intersection replacing the 
roundabout. Investigate the potential 
to expand Flagstaff Gardens across 
the existing tram spur. 

PROPOSALS
General streetscape improvements

Significantly increase street tree 
plantings and other greening. 
Upgrade pavements, street furniture 
and lighting to standards appropriate 
for high-priority pedestrian precincts 
in central city. 

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Unsafe roundabouts create 

barriers to pedestrians and 
cyclists

→ Poor connectivity of local streets 
turns some routes into ‘traffic 
sewers’

→ Only modest provision of 
walking space and little space 
for other pedestrian activities 

→ Poor provision for cycling

→ Inadequate tram stops, lacking 
universal access or subject to 
congestion

→ Poor streetscape amenity  
with little greening

1

2

3

Queen Victoria Market Precinct Renewal - City Grid Plan

The best of Melbourne’s  
city streets
Queen Victoria Market connects seamlessly 
into the surrounding city with its tree-lined 
streets. Streets prioritise different modes of 
transport – walking, public transport, cycling 
and cars – with space allocated accordingly to 
these priorities. All streets are attractive public 
places enriched by adjoining land uses.

CITY  
GRID

VISION - FUTURE STATE
KEY MAP

* See indicated section of Strategic Brief for details
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NEXT 
STEPS

November 2013
First phase of 
community engagement 
begins, with the 
community invited to 
learn about the history 
of the market, the 
renewal and identify 
areas to be improved 
and protected in the 
future.

February 2014
CE1 report of 
consultation findings. 

April - May 2014
Second phase of 
engagement takes 
place with the 
community invited to 
share their ideas about 
renewal proposals.

June 2014
CE2 report of 
consultation findings. 

October 2014
City of Melbourne 
announces the 
purchase of the large 
block of land within the 
market precinct paying 
$76 million for the 
historic Munro site.

March 2015
Third phase of 
community engagement 
takes place with people 
invited to give feedback 
on Queen Victoria 
Market Precinct  
Draft Master Plan.

May 2015
Final Queen Victoria 
Market Precinct Draft 
Master Plan released for 
final community feedback.

June 2015 
Queen Victoria Market 
Precinct Master Plan 
presented to Council  
for adoption.

October 2013
City of Melbourne 
announces the 
largest investment 
in its history to 
preserve and 
renew the Queen 
Victoria Market 
and surrounding 
precinct.

September 2014
A formal land transfer 
agreement between 
the state government 
and City of Melbourne 
is signed, enabling 
future improvements 
and developments on 
Franklin Street.

Historic ‘Munro’ site 
within market precinct 
goes up for sale. City 
of Melbourne release 
Development Control 
Guidelines to support a 
best practice approach 
for the development of 
the site.

APRIL - MAY 2015
Report on third phase of 
community engagement 
released.

Review of existing 
development controls. 

From July 2015 
Master plan 
implementation – 
detailed scoping and 
preparation of concepts 
and options for each 
quarter, including 
targeted consultation 
with key stakeholders.

July 2015 
Munro site settlement.

December 2015 
Master plan 
implementation strategy 
prepared. 

By August 2022 
New open space on site 
of existing car park.

By August 2019
New Franklin Street 
and a new street built, 
roundabouts removed.

Existing car parking 
spaces replaced 
elsewhere within the 
precinct.

Construction of Queens 
Corner building.

By August 2026 
New mixed used 
development site.

Public realm 
improvements.

2016
Renewal works  
to commence.

Milestones WE ARE HERE NEXT STEPS Key milestone dates RENEWAL WORKS  
TO COMMENCE

Outlined in agreement between City  
of Melbourne and state government
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Summary of key 
master plan 
proposals

Queen Victoria Market will 
be a ‘market of markets’, 
with a distinctive offer 
and experience in each of 
its main trading quarters, 
interlinked by a network 
of attractive public spaces 
and connected to the 
surrounding city by high 
quality streetscapes.

Market 
Cross 
The open spaces central to Queen Victoria Market will 
offer a variety of pedestrian-friendly streets and plazas. 
Improvements will increase pedestrian priority and 
create greener spaces for sitting, eating and relaxation. 
A new building at Queens Corner will accommodate 
visitor and customer services and help to activate the 
adjoining street and open space.

Q2
The Upper Market’s Victorian sheds will accommodate 
fixed trading with a focus on fruit and vegetables and 
a quality non-food offer. New trader facilities, storage, 
waste management and other infrastructure will reduce 
intrusions of servicing in public areas. The area is also an 
option for customer parking. The Victoria Street shops,  
F Shed and new treatment along the Peel Street edge 
will shelter the sheds and activate the streets. 

Q3
The open-air sheds and new 
public open spaces south of the 
old cemetery wall will be available 
for changing markets and events. 
Improvements will create a new 
open space and enhance the 
existing sheds as a unique indoor/
outdoor facility, supported by new 
trader amenities, storage and 
other infrastructure to support this 
type of programmable operation. 

Q1
The Lower Market’s halls will continue to focus on a 
diverse mix of meat, fish and specialty food vendors. 
Shops facing the surrounding streets will welcome 
visitors to the precinct with quality retail and hospitality 
establishments and make the market a special 
destination at all times. Improvements will include 
modern trader facilities, storage, waste management, 
and other infrastructure.

City  
Grid 
Queen Victoria Market will be 
linked into the city via tree-
lined spaces and surrounded 
by active neighbourhoods 
with good public transport 
and pedestrian access. 
Improvements will include 
New Franklin Street, removal 
of dangerous roundabouts, 
enhanced pedestrian space in 
Victoria and Franklin streets, 
and tram and bus passenger 
facilities.

Q4
New development, incorporating 
a restored Mercat Cross Hotel, 
will accommodate fine grained 
retail, hospitality and community 
uses that complement Queen 
Victoria Market, in a new mixed 
use development that includes a 
mid-block pedestrian link between 
Franklin Street and Therry Street 
and a potential customer car park 
for Queen Victoria Market.

Public amenities

Back of house trader amenities

Enhance existing heritage  
market halls

Public information

Programmable market  
trading and events

Fixed trading

New open space

Potential location  
for customer parking

Sustainable precinct  
infrastructure throughout

Public transport - bus

Public transport - tram
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Our plans for the renewal of Queen Victoria Market 
Precinct are now well underway. Following more than 
a year of consultation we are ready for the third and 
most important stage of community engagement.

From 2 to 29 March 2015 we want your 
feedback on this Draft Master Plan.

The Draft Master Plan has been 
informed by what traders, residents  
and visitors told us during previous 
phases of community engagement. 

To be part of Phase 3 of community 
engagement, either visit Participate 
Melbourne online or the ‘Forever’ hub 
located on Queen Street, right in the 
heart of Queen Victoria Market.

Now is the critical time to have your say. 
Your feedback will inform a final Draft 
Master Plan which will be released for 
feedback in May this year, before it is 
presented to Council for endorsement  
in June 2015. 

melbourne.vic.gov.au/ 
queenvictoriamarket

Have 
Your  
SaY

Your feedback is sought on a range  
of concepts, including:

→ car parking

→ open space 

→ pedestrian and vehicle access

→ services and facilities for traders 
and shoppers 

→ enhancement of Queen Street, 
between Victoria and Therry 
streets

→ celebrating the market’s history

→ events

Community  
Engagement

 
Foreword

We will secure the future of the 
Queen Victoria Market forever as a 
contemporary world-class market in 
our city. Importantly, we will preserve 
and celebrate its heritage while making 
improvements to amenity, facilities  
and access. 

Working with the Queen Victoria Market 
Board and management, we now have 
a refined strategic direction and Draft 
Master Plan which will drive the project 
to deliver a ‘market of markets’, a true 
Melbourne experience and community 
meeting place. 

The City of Melbourne’s strategic 
purchase of a large block of land within 
the market precinct, known as the 
Munro site, has increased the precinct’s 
footprint and enhanced our options for 
the future use of this site. Similarly, the 
signing of a formal agreement with the 
Victorian Government to secure some 
Crown land and realign Franklin Street  
at the south end of the market, will 
provide a vital East-West connection as 
well as opportunities for development 
and beautification work around the 
market precinct. 

Another exciting element is the 
construction of a new Queen’s Corner 
building which will accommodate the 
Victoria Visitor Centre and new market 
management facilities.

The redevelopment of Queen Victoria 
Market is estimated to generate 12,000 
new jobs in the surrounding precinct.

We have applied for National Heritage 
listing, the necessary precursor to World 
Heritage listing for the Queen Victoria 
Market, an acknowledgement that will 
provide appropriate recognition and 
protection of this Melbourne icon.

Two rounds of community engagement 
have been completed, allowing 
thousands to share their views and help 
shape this important project. We are 
confident that all the hard work  
and negotiation has been worth it. 

We are now embarking on the third 
and most critical phase of community 
engagement on the renewal with the 
release of the Draft Queen Victoria 
Market Precinct Master Plan. We are 
delighted to invite you to provide your 
feedback either online or in person  
at the Community Engagement Hub  
in the heart of the Market. 

Queen Victoria Market is Melbourne’s 
market. It belongs to the people of 
Melbourne. There is no voice more 
important than yours so please,  
make sure you have your say and help 
us create a proud Melbourne legacy.

The renewal of the Queen Victoria Market Precinct 
is an ambitious and exciting project: it’s the largest 
project investment in the City of Melbourne’s history.

Robert Doyle 
Lord Mayor of Melbourne

Stephen Mayne 
Chair, Finance and Governance Portfolio
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Introduction Purpose 

“Investing now will ensure that the Queen 
Victoria Market is part of our city forever.  
We want to preserve and celebrate the 
market’s iconic features while retaining 
affordability and ensuring the market is 
competitive in a changing retail environment,”
Lord Mayor Robert Doyle (Media release, 31 October 2013)

This Draft Master Plan outlines a wide 
variety of proposals to revitalise the 
market precinct with a strong focus 
on improving the trader, customer 
and community experience. It outlines 
options for preserving and celebrating 
the market’s long history, enhancing 
facilities for traders and market visitors, 
providing more open spaces and 
places for events, eating and meeting, 
better parking and easier access for 
pedestrians, cyclists and commuters. 

Community and trader feedback has 
been included in a strategic brief 
prepared by Queen Victoria Market 
management. The brief describes 
the vision for the market, outlining 
the current state of operation and 
recommending changes, improvements 
and enhancements to enable the 
precinct to evolve and thrive for 

generations to come. The brief, which 
underpins this master plan, contains 
a range of detailed assessments and 
rationale for proposed improvements. 
The Strategic Brief is publicly available 
and is referenced through this Draft 
Master Plan. 

The market’s sheer size, complexity 
of operations, diversity of customers, 
significance of its heritage and scope 
of desired improvements mean that the 
Queen Victoria Market Precinct Renewal 
will not occur as a single project, but 
rather as a collection of many projects, 
each of which is large and quite 
complicated in its own right. The Draft 
Master Plan therefore aims to provide 
a coordinating framework for a suite 
of projects that can be developed with 
a degree of independence from each 
other – while complementing each other 

and contributing to the precinct as a 
whole.The Draft Master Plan does not 
replicate the detailed assessments and 
rationale for proposals contained in the 
Strategic Brief. In effect, it serves as 
a summary of the Strategic Brief, and 
assigns key functional and experiential 
outcomes to specific areas, or ‘quarters’, 
within the market precinct. The Draft 
Master Plan highlights the vision, current 
state issues and proposals for specific 
areas, or quarters within the market. The 
division into quarters is location based 
and also reflects trading models, goods 
being sold, key physical features and 
building types.

The Queen Victoria 
Market Precinct  
Renewal Project 

In October 2013, the City of Melbourne announced 
the largest investment in its history to renew the 
Queen Victoria Market, and create one of the world’s 
great market precincts. 

Our key aim is to preserve the Queen 
Victoria Market’s heritage and authentic 
atmosphere, while allowing the market 
precinct to evolve and meet the 
contemporary needs of visitors, traders 
and our growing city.

We have developed this Draft Master 
Plan to ensure this happens in 
consultation with the community, market 
visitors and traders. 

Two key milestones have helped shape 
this Draft Master Plan, opening a range 
of exciting opportunities for the market’s 
renewal: the City of Melbourne’s 
strategic purchase of a large block 
of land within the market precinct, 
commonly known as the Munro site; and 
the signing of a formal agreement with 
the Victorian government to improve 
and develop Franklin Street. 

These achievements have extended our 
capacity to deliver on our promise – to 
ensure that the Queen Victoria Market 
remains part of our city forever.

In the market’s next evolution we are 
committed to respecting and preserving 
its diverse heritage.

To date, a broad community 
engagement process, focused 
consultation with key stakeholders, and 
a variety of professional investigations 
into the market’s operation, site and 
context have been undertaken. Key 
principles have been established to 
preserve the market’s heritage and 
authentic atmosphere, while allowing the 
precinct to evolve to meet contemporary 
needs of traders, shoppers and the 
growing city.

In developing the Draft Master Plan, the 
need became clear to review existing 
development controls to progress 
the precinct renewal. A separate 
consultation on a draft planning scheme 
amendment will commence in April. 
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To support the Queen Victoria Market 
Precinct Renewal, the Victorian 
government and the City of Melbourne 
have entered into a formal agreement to 
realign Franklin Street at the south end 
of the market and transfer some Crown 
land to the City of Melbourne.

Freehold land will be created as a 
result of the land transfer, providing 
opportunities for commercial and 
residential development to add to the 
vibrancy and potential of the area. Funds 
secured through the development of this 
land will be reinvested into the Queen 
Victoria Market. The realignment of 
Franklin Street will improve vehicular 
movements, deliver economic benefits 
and create a new route to Docklands.

The land changes will also remove two 
dangerous roundabouts along Franklin 
Street, improve pedestrian and traffic 
connections around the market and 
improve the amenity of streets around 
the market.

Key development timing obligations

  Replace current car spaces within 
the existing at grade car park (A) 
elsewhere within the market precinct 
by 2019, and convert the existing car 
park to a high quality public space by 
2022. (refer page 23)

  Construct a new Queen’s Corner 
building within a portion of the Queen 
Street road reserve (B) for the Victoria 
Visitor Centre and new market 
management facilities by 2026.  
(refer page 27)

  Construct New Franklin Street by 
2019 (C). (refer page 23)

  Reconfigure land parcels (including 
the Franklin Street stores (D) and 
portions of the Franklin Street road 
reserve (E) to create mixed use 
development sites by 2026.  
(refer page 23)

  

  Enhance and renovate northern 
Upper Market Sheds to support 
trading and incorporate new market 
trading services and facilities by 
2023. (refer pages 19 and 21)

  Upgrade streetscapes adjoining 
Queen Victoria Market (Elizabeth, 
Peel, Queen, Therry and Victoria 
streets) and public transport 
infrastructure by 2026. (refer  
pages 28 and 29)

Munro site purchase

  Location of corner Queen and Therry 
Streets (Known as the Munro site). 
(refer pages 24 and 25)

Queen Victoria Market has served the 
people of Melbourne continuously since 
the 1870s – giving it an irreplaceable 
connection with our past. In the market’s 
next evolution we are committed to 
preserving its diverse heritage. 

As a mark of that commitment, the City 
of Melbourne has nominated Queen 
Victoria Market for inclusion on the 
Australian National Heritage List. This 
recognition would not only acknowledge 
the heritage value of the market at a 
national level, it is a prerequisite for 
nomination to the World Heritage List.

The Draft Master Plan recognises that 
the site has been, and continues to be 
of significance to many different people 
for many reasons.  It’s an important 
Aboriginal cultural place, the site of 
Melbourne’s first cemetery, and served 
as the city’s main wholesale food 
market. It also has layers of Victorian 
and Edwardian mercantile architecture.

In October 2014, the City of Melbourne 
announced the purchase of properties 
of a site bounded by Therry, Queen 
and Franklin streets for $76 million. 
Commonly known as the Munro site, 
the City of Melbourne believes these 
properties to be of unprecedented 
strategic importance to the people of 
Melbourne and for the future of the 
Queen Victoria Market precinct.

The City of Melbourne is confident that 
the long-term benefits of the purchase 
include significant civic and retail 
benefits alongside a sound financial 
investment.

This purchase opens up new 
possibilities for the Queen Victoria 
Market renewal process as outlined in 
this Draft Master Plan. This may include 
a different configuration of car parking 
and ways to optimise Therry Street retail.

A settlement date of 1 July 2015 has 
been agreed to with the vendor.

This land has been held by the same 
family for more than a century. As part 
of the city’s purchase we look forward 
to honouring the legacy of the Munro 
family’s history at this site.

Victorian government agreement

Heritage
Munro site  
purchase

Key considerations  
in developing the  
Draft Master Plan

A

B

C

D

F

G

Queen Victoria Market Precinct Location and Staging Plan

PARKING

Ensuring customers have convenient 
access to car parking is an important 
component of the market renewal.  
A replacement car park will be 
developed to provide family-friendly, 
accessible and affordable parking  
within the precinct.

E
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Queen Victoria Market is intricately 
connected with wider trading networks. 
Construction of the new metropolitan 
Wholesale Market at Epping is complete 
and opening is expected in June 2015. 
The relocation of wholesaling from 
Footscray to larger premises at Epping 
offers the potential to increase bulk 
supply to local businesses. It also 
represents a significant change for 
Queen Victoria Market’s fruit and 
vegetable traders, who rely on the 
wholesale market for the majority  
of their produce supply.

The full extent of impacts is not yet 
known but may affect:

→ Future sourcing of produce

→ Storage

→ Frequency and delivery of goods

QUEEN VICTORIA  
MARKET as part of  
Melbourne’s future

Relocation of the 
wholesale market

 
SUSTAINABILITY
For more than 15 years, the City of 
Melbourne has been working to become 
one of the world’s most sustainable 
cities. We know that a successful future 
depends on understanding the risks 
that climate change poses, reducing our 
impact and becoming more resilient. 

Projections for Melbourne are for a 
hotter and drier climate with more 
frequent and extreme weather events. 

This is particularly significant for Queen 
Victoria Market because of the potential 
vulnerability of its supply chain, as well 
as impacts to the open air market and 
public open spaces. 

In preparing this Draft Master Plan we 
are also considering the role that the 
precinct can play in building Melbourne’s 
resilience. It has the opportunity to lead 
change in the community and help the 
city tackle its sustainability challenges. 

Queen Victoria Market is positioned 
at the heart of Melbourne’s inner 
north, which has been identified as 
a growth area for the municipality. 
Council’s commitment to renew the 
precinct is perfectly timed to respond 
to this growth. Our central city is 
growing faster than any other area in 
Australia. Between 2008 and 2013 the 
municipality’s residential population 
increased by almost 30% to about 
116,447 people. Planning for the 
market needs to take into account the 
opportunity of Melbourne’s growing 
population of residents, workers, 
students and visitors. This increased 
population will create new opportunities 
and challenges for the market, while 
also increasing the importance of its 
open spaces.

Council’s City North Structure Plan 
2012, which includes the Queen 
Victoria Market precinct, identifies the 
northern sector of the city as a strategic 
renewal area that will accommodate 
more residents and support additional 
employment through continued 
intensive redevelopment. Over the past 
15 years, the city north area has already 
seen extensive residential apartment 
development, both planned and 
completed, including:

•  3,123 completed apartments

• 2,744 under construction

• 2,266 with planning permit approved

•  3,417 in current planning permit 
applications

Of these 12,000 new households, if 
each paid one visit per week to Queen 
Victoria Market this would result in 
600,000 additional visitations per year. 
Queen Victoria Market is central to this 
area of intensive development and 
remains a vital link between the older 
central city and its northward expansion.

A growing city
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‘ Authenticity and 
atmosphere that is 
uniquely Melbourne’

↓ … shopping with favourite 
fresh produce traders…

← … a place  
to linger…

← … pedestrian-friendly streets  
and open spaces…

… a unique indoor/ 
outdoor setting  
for night markets…

→

… favourite 
Melbourne  
rituals…

→

↓ … a touch of chaos and an 
authentic market atmosphere…

↓ Aerial Photo Queen Victoria 
Market Precinct 

↑ … an eclectic mix  
of specialty shops…

↑ … convenient access on foot,  
by tram and by car…

↑ … a diverse mix of meat,  
fish and deli vendors…

↑ … opportunities to 
interpret the former 
cemetery…

The Market  
we love
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Our first phase of community 
engagement was undertaken in 
November 2013, introducing the concept 
of renewal and discovering aspects of 
the market that people most value. As 
we develop a Draft Master Plan for the 
future of this precinct, we are committed 
to preserving the core values that have 
made Queen Victoria Market a favourite 
with locals and tourists alike.

Phase 2 of community engagement 
took place from April to May 2014. We 
explored the community’s desire to 
maintain the ‘feel’ of the market by asking 
people to tell us their ideas on what 
should be retained and what new ideas 
they had for the market precinct.

What we value

Retaining our heritage while adapting for the future

Community FEEDBACK

The market experience

‘The traders treat us as part of their family’ 
Participate Melbourne, November 2013

‘Keep the atmosphere of the market, I like the way it is now’ 
Vox Pop, November 2013

Uniquely Melbourne

‘Authenticity and a great atmosphere that is uniquely Melbourne’ 
Participate Melbourne, November 2013

A diverse community 

The market is ‘a community where you can meet and help a lot  
of people from all walks of life – each day is different and vibrant’ 
Vox Pop, November 2013

Quality, price and variety

‘Variety, freshness, the great service and support and the friendly,  
good relationships’ 
Vox Pop, November 2013

Sense of history

‘The historic feel of the market should be protected – it’s an iconic part of the city’ 
Vox Pop, November 2013

What kind of place is QVM?

‘It’s a market, it’s an institution, it’s a legacy it’s a tradition’

Heritage

“The sheds should still be open. They need paint and love and electricity, not 
reconstruction”

Facilities

“There is no place for people to load – especially for the butchers and fish mongers”

“Queen Street is dangerous due to the number of deliveries”

“Need to modernise amenities and customer comforts”

Attractions:

“Better trading hours. It opens too early, and closes before anywhere else in the 
city. Tourists are constantly surprised that the market is already closing and they 
are just arriving.”

Minimise disruption

“The market must still be able to function during the renewal and continuity  
of trade with minimum interruption or adequate compensation”

Trader discussion group, November 2013

Retail, hospitality and services

‘Let the market decide. People are wonderfully creative. They will come up with 
all kinds of things that you can’t believe. Just make it easy for them to do it.  
And make sure it is not someone’s fifteenth formulaic hospitality outlet’ 

(Participate Melbourne, work at or for the market (trader / staff)

Tell our stories

‘It is important to the community to know the history  
of this wonderful market… strengthen the points of interest’ 

Participate Melbourne, May 2014

Look after our historic buildings and sheds

‘The facades, the open shopping sheds and food halls  
are central to the market experience’ 

Participate Melbourne, May 2014

Places to meet

‘A central meeting place with food and chairs and able  
to have events right in the centre of the market’ 

feedback form, May 2014

More activities, open longer

‘The market needs to incorporate a range of uses to ensure  
it is fully activated and safe at all times of the day’ 

Participate Melbourne, May 2014

Queen Victoria Market’s trader 
community is a dedicated and valued 
group of small business owners who 
are passionate about the future of the 
market and are keenly interested in 
plans for its renewal. 

Since the City of Melbourne announced 
its commitment to the Queen Victoria 
Market Renewal project, traders have 
been consulted in a range of ways. 
Traders were invited to take part in the 
first two phases of broad community 
engagement in addition to regular 
meetings between Queen Victoria 
Market management and elected trader 
representatives, as well as one-on-one 
interviews with the market’s stallholders.

Traders have been very clear about 
the importance of car parking and 
improvements required to the market’s 
existing infrastructure such as improved 
delivery and storage, weatherproofing, 
access to electricity, and adequate 
lighting.

These conversations have helped the 
City of Melbourne and Queen Victoria 
Market management gain a much 
deeper understanding of the operational 
challenges and business requirements 
of traders and the pressures facing 
Melbourne’s broader market community. 

Ensuring Queen Victoria Market 
continues to thrive in the future, while 
protecting its traditions and continuity 
of business throughout all phases of 
renewal, are some of traders most 
important considerations. 

These insights and considerations have 
helped inform Queen Victoria Market’s 
strategic brief, which in turn underpins 
this Draft Master Plan.

The City of Melbourne has committed 
to protecting business continuity 
throughout the renewal process 
ensuring traders can continue to serve 
their customers as they have done  
for generations.

The City of Melbourne will continue  
to work closely with the management  
of Queen Victoria Market to consult  
and communicate with traders 
throughout renewal activities and  
any period of major or minor works. 

TRADER FEEDBACK
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Strategic vision 

Queen Victoria Market management developed a strategic brief  
to help inform development of this master plan. The brief describes 
the vision for the renewed Queen Victoria Market and the nature  
of the improvements and new facilities required to enable the 
market precinct to thrive for generations to come.

The future vision for Queen Victoria Market is of a thriving  
and diverse market place that is loved by locals and a must  
see for tourists. 

Three strategic directions will guide the delivery of this vision: 

DRAFT master 
plan

Strategic Direction 1 

A Market of Markets
A place that supports and 
encourages sustainable market 
trading in all its varieties

→ Upgrade existing facilities

→ Welcome people seven  
days a week

→ Support emerging  
small businesses

→ Introduce new markets and attract 
new customers

→ Encourage longer visits

Strategic Direction 2 

A Melbourne Experience
A place to experience 
Melbourne’s local character, 
liveability and identity

→ Inspire discovery 

→ Enhance street life 

→ Celebrate our heritage 

→ Become a sustainable 
environment 

→ Promote our local produce

Strategic Direction 3 

A Community Meeting Place
A place to meet and connect 
with the diverse and vibrant 
communities of Melbourne

→ Bring people together

→ Create shared experiences that 
encourage social connections

→ Look after the locals

→ Create a pedestrian heart

→ Tell our stories, share  
our knowledge

The renewed Queen Victoria Market will 
retain its authentic atmosphere while 
addressing long standing issues that 
constrain its potential.

Despite attracting up to 10 million annual 
visits, much of the market does not meet 
contemporary standards for a public 
market environment. Parts of the market 
can become highly congested and the 
historic open air sheds have never been 
adapted to meet current or future retail 
trading requirements. 

Throughout the market precinct there 
is an opportunity to improve safety 
and amenity for visitors and traders. 
While customers speak positively of 
the atmosphere, the market struggles 
to provide a consistently high-quality 
experience and market offering 
throughout the year. Addressing this  
will entail targeted improvements of 
specific operational, amenity, and 
infrastructure issues.

The renewal will include relocation of 
the existing customer car park. This part 
of the site will become a new public 
open space that acknowledges the site’s 
history as Melbourne’s first cemetery. 

Key initiatives

Key initiatives to achieve the vision include: 

→ Back of house 
Create dedicated back of house areas for each of the market’s three major 
trading areas

→ Infrastructure 
Upgrades to the market’s iconic heritage buildings and open air sheds 

→ Trader facilities 
Significant improvements to trading and operations infrastructure and facilities 

→ Public places 
Establish a network of quality public spaces throughout the precinct 

→ Customer amenities 
New and enhanced customer amenities and facilities

→ Visitor services 
New visitor centre and associated visitor services

→ Community infrastructure 
Develop local community infrastructure such as childcare services

→ Heritage and education 
Greater recognition and interpretation of historically significant parts  
of the precinct

→ Parking 
Ensure customers continue to have convenient access  
to car parking within the precinct

→ Equity of access 
Improve access and inclusion for people of all abilities

→ Sustainability

Work with partners, including the Green Building Council of Australia,  
to target a world-leading sustainable 6 star market and surrounding  
precinct using the Green Star Communities rating tool
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Customers will experience:

•  Greater choice, with parts of the 
market trading every day, from early 
morning to late at night.

•  Improved access to retail services.

•  A brighter, lighter, cleaner, greener 
and more pleasant environment 
that is clearly historic, yet subtly 
contemporary.

•  A pedestrian friendly precinct that is 
easy and safe to access and traverse.

•  Hundreds of market traders and 
a rich, diverse form of traditional 
retailing supported by modern 
infrastructure. 

•  A clearly defined and interesting 
precinct with retail and services along 
the market’s edges and an open and 
flexible inner area.

•  Sounds, sights and smells that will 
build and ingrain a love of markets in 
future generations.

•  Enhanced customer amenities, 
including an information centre.

Traders will experience:

•  More options and greater choice 
about when and where to trade 
within the market, in fixed (with in-situ 
storage) or flexible (set-up and pack-
down daily) locations and across a 
greater number of available hours.

•  Better informed customers.

•  Improved work-place facilities.

•  Better circulation and customer flow. 

•  Infrastructure improvements to 
increase efficiency, cleanliness  
and displays.

The community will experience:

•  Appropriate acknowledgement of the 
land’s original owners on which the 
market stands.

•  Greater awareness and interpretation 
of its history and heritage.

•  A vibrant residential and commercial 
neighbourhood surrounding the 
market.

•  Improved local community facilities, 
including child care.

A sustainable market precinct will be:

•  Zero carbon – maximising energy 
efficiency, embedded renewable 
energy sources and investment in  
off-site renewable energy.

•  Climate resilient – cooling the 
precinct and enhancing biodiversity 
by integrating green infrastructure, 
storm water harvesting, reuse and 
water sensitive design. 

•  Resource efficient – through 
sustainable procurement and 
resource recovery systems and 
infrastructure.

•  Zero waste – maximising 
opportunities for waste reduction  
and recycling in design, construction 
and operation.

•  Economically sustainable – 
encourage opportunities for business 
diversity, innovation and economic 
development with a focus on 
activities which foster the commercial 
viability of the Queen Victoria Market.

•  Socially sustainable – providing 
enhanced community opportunities, 
that are accessible and create local 
employment and acknowledge 
culture, heritage and identity.

Outcomes

In this Draft Master Plan,the market has 
been divided into four quarters, each 
linked to each other by a market cross 
of public spaces within the heart of the 
precinct. It is connected to the rest of 
the city by the grid of surrounding city 
streets. The division reflects: 

•  Varied building types and characters.

•  Different market trading models.

•  Different types of goods being sold.

The intent is to coordinate a suite of 
projects that can be developed with 
a degree of independence from each 
other, while complementing each 
other and contributing to the precinct 
as a whole. It also enables targeted 
consultation and stakeholder input,  
in-depth investigations, exploration  
of options, and detailed resolution  
of proposals that can be delivered  
in stages.

As planning and design work 
progresses, each of these quarters 
is likely to be further divided into a 
number of projects to facilitate staged 
implementation. 

Project Planning framework

Queen Victoria Market Precinct Renewal - Project Planning Framework 
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VISION - FUTURE STATE
Shop-front trading in market halls 
and street-oriented terraces
Queen Victoria Market’s diverse mix of meat, 
fish and specialty food vendors continue to 
animate one of Melbourne’s most intriguing 
and enduring retail destinations. Shops fronting 
onto the surrounding streets welcome visitors 
and make the market a special destination  
at any time of day.

Q1

H and I Sheds 

Explore future options ranging from 
maintenance of the existing sheds 
format through redevelopment as an 
enclosed market hall to expand the 
trading model of the Dairy Produce Hall. 
Provide seven days per week activation 
of Therry Street frontage. A6, C3*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day. 

Back of house: trader amenities, 
delivery, storage and waste 
management facilities 

Provide dedicated back of house 
facilities for this quarter. Reduce 
conflicts between service vehicle 
movements and public access. 
Improve access for delivery and 
waste removal including new loading 
dock, off-street loading areas, wash-
down and storage. Improve trader 
facilities including showers, toilets, 
breakout space and storage. Improve 
waste management facilities including 
fish offal freezing room. A1, D1, D4*

Dairy Produce Hall 

Increase public access and explore 
opportunities for seven days a week 
activation of the forecourt. Develop 
specialty food offer and improve 
comfort levels. A2*

Elizabeth Street shops  
and Deli Lane 

Develop focus on cafes and 
hospitality, and on integration with 
Elizabeth Street plaza. Make active 
seven days a week and in evenings. 
Improve separation of service 
functions and public access areas. 
A3*

Meat and Fish Hall 

Maintain distinctive meat and fish 
offer. Activate facade. A4*

Victoria Street Terraces  
and Food Court 

Develop focus on showcasing 
market produce, cafes and 
hospitality, and on integration with 
street trading opportunities in 
Victoria Street. Make active seven 
days a week and in evenings. A5*

PROPOSALS
Public amenities 

Provide improved amenities 
(separate to traders), with accessible 
toilets and baby/adult change 
facilities. E2*

Enhance heritage character

Conserve and restore major heritage 
building fabric including Meat and 
Fish Hall, Dairy Produce Hall and 
Victoria Street and Elizabeth Street 
shops.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

CONSTRAINTS - 
Current State
→ Conflicts between public  

and operational activities

→ Operational inefficiencies due 
to limited space for servicing 
and storage

→ Poor public amenity and 
inadequate seating areas

→ Limited hospitality and 
convenience shopping

1 5

2

3

4

Queen Victoria Market Precinct Renewal - Quarter 1 Plan

KEY MAP

Quarter  
one

* See indicated section of Strategic Brief for details
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E and F. Incorporate quality retail 
spaces, new licensed areas and 
seasonal weather protection. B5*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Fixed trading stalls in open sheds 
and shops

Back of house: trader amenities, 
delivery and waste management 
facilities 

Provide dedicated back of house 
facilities and a 24-hour Market 
Operations Centre. Reduce conflicts 
between forklift and other service 
vehicle movements and public 
access. Improve access for delivery 
including off-street loading and 
break-down areas, wash-down and 
storage. Improve trader facilities 
including showers, toilets, breakout 
space and storage. Improve waste 
management facilities especially 
focusing on organic fruit and 
vegetable waste. D1, D2, D4*

Victoria Street shops and Shed A

Improve activation of Victoria Street 
frontage seven days per week and 
create opportunities for street trading. 
Explore opportunities for integrated 
development with A Shed to create 
viable shop spaces and improve 
separation of service functions  
and public access areas. B2*

Sheds A-E 

Maintain and improve as the key 
area for the market’s fresh fruit 
and vegetable offer. Investigate 
potential to scale up bulk supply to 
local businesses. Maintain open-
air atmosphere while providing 
adaptable weather protection and 
refrigerated storage. Allow for 
servicing but minimise the presence 
of vehicles during public access 
hours. Make active seven days per 
week, especially along street edges 
and other key pedestrian routes. B3, 
B4, B7*

F Shed and E Shed 

Create an attractive and active – seven 
days per week – pedestrian route 
across the Upper Market, potentially 
with an integrated treatment of Sheds 

PROPOSALS
Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. Maintain 
photovoltaic panel installation  
on shed roofs. D3*

Public amenities 

Provide improved amenities (separate 
to traders), with accessible toilets and 
baby/adult change facilities. E2*

Enhance heritage character

Explore opportunities to respect 
and interpret former cemetery, 
including creating greater exposure 
of the former cemetery wall and 
the Aboriginal section near F Shed. 
Minimise excavation and potential 
disturbance of remaining burials.

Customer parking 

Consideration will be given to 
provision of underground services 
and may include limited car parking. 
Investigate potential customer car 
parking in areas clear of former 
cemetery, below A, B and C Sheds. E1*

1

3

2

Queen Victoria Market Precinct Renewal - Quarter 2 Plan

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Onerous set up and pack  
down requirements

→ Poor amenity for shoppers and 
traders working in open sheds

→ Lack of flexibility 

Fixed trading stalls in open sheds, 
sheltered in a structured perimeter 
to surrounding streets
The experience of shopping with favourite 
fresh produce and general merchandise 
traders in the Victorian sheds is sustained 
with modern infrastructure that ensures the 
market’s viability and reduces the intrusion 
of service vehicles into public areas. A built 
perimeter comprising the Victoria Street 
shops, F Shed and the old cemetery wall, and 
new buildings along Peel and Queen streets 
shelters the open sheds and provides activity 
onto surrounding streets.

Q2
VISION - FUTURE STATE

KEY MAP

Quarter  
TWO

* See indicated section of Strategic Brief for details
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Changing – daily, weekly, 
seasonally – markets and events  
in open-air sheds and plaza 
Market Sheds and a new open space in 
combination are a unique indoor/outdoor 
setting for day and night markets, seasonal 
markets, specialty markets and other public 
events in a varied program of activity. This 
makes for a continuously changing Queen 
Victoria Market – a destination for special 
occasions as well as for routine shopping.

Q3

Create a generous pedestrian 
frontage to the Franklin Street 
stores for street trading. Provide bus 
passenger loading facilities related to 
the Queens Corner Building. Create 
a narrower street along the existing 
Franklin Street alignment. E7*

Franklin Street stores  
and southern development site 

Explore, independently or as part 
of the larger development site, 
opportunities for reuse of existing 
buildings for retail, hospitality, 
education, etc.. Undertake a mixed 
use development with public and 
private sector organisations. Ensure 
active frontages to all streets. Explore 
options for market customer car 
parking. H2*

Programmable market trading  
and events

Potential location for customer 
parking E1*

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

K & L Sheds, J Shed  
and String Bean Alley 

Create a pedestrian circulation link 
though J Shed and expose the wall 
of the former cemetery as part of 
interpretation of the site heritage. 
Enhance K & L Sheds as a large, 
flexible, market and events space. 
Create a high quality interface with 
the open space enabling indoor/
outdoor activities. Support loading and 
unloading for traders and events but no 
permanent parking. Provide weather 
protection and a buffer to impacts of 
traffic along Peel Street, and support 
activation of the street space. B6, B8*

New Open space

Support large-scale market-related 
activities with a level open space and 
back of house events infrastructure. 
Create spill-out areas and outdoor 
facilities for Education and Visitor centres 
in the adjoining Queens Corner building. 
Provide recreational opportunities that 
complement Flagstaff Gardens and 
cater to market patrons and needs of 
the local community. C4, F1, G1*

New Franklin Street 

Develop an integrated design 
treatment with the adjoining 
development site and open space. 

PROPOSALS
Back of house: trader amenities, 
delivery and waste management 
facilities

Provide dedicated back of house 
facilities for this quarter. Focus on 
specialist back of house for market 
events, changing facilities, shower 
rooms, trader storage, events furniture 
storage, etc. Upgrade infrastructure 
to support various alternative market 
operations and arrangements, and 
to support events. Upgrade waste 
management facilities, with a focus on 
special requirements for food vendors, 
events and night markets. D1, D4*

New open space

Public transport - bus

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Explore opportunities to respect and 
interpret former cemetery. Minimise 
excavation and potential disturbance 
of remaining burials. Resolve 
appropriate actions with respect to 
burials in area of new street and new 
uses of Franklin Street stores. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and  

conflict of operational activities 
in public areas

→ Limited space for servicing  
and storage

→ Poor amenity for shoppers and 
traders working in open sheds

1

3

4

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 3 Plan

Quarter  
Three

* See indicated section of Strategic Brief for details

Page 69 of 235



Mercat 
Cross 
Hotel

THERR
Y STR

EET ELIZABETH STREET

QU
EE

N 
ST

RE
ET

FRANK
LIN ST

REET

1
2

Q2

Q3
Q4

CITY 
GRID

Q1

Q4

CITY 
GRID

MA
RK

ET
 C

RO
SS

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN24 25

Mixed-use development,  
fine-grained retail, hospitality 
and community facilities 
complementary to Queen  
Victoria Market 
Unique specialty shops, high quality cafes  
and other hospitality services add to the 
Queen Victoria Market precinct’s retail offer, 
while community facilities, apartments and 
offices bring life to the neighbourhood. 

Q4

Special edge condition

Investigate opportunities for buildings 
and uses to make adjoining streets 
active and safe with a range of 
activities that add a sense of life and 
diversity at different times of the day.

Infrastructure upgrade 

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. D3*

Enhance heritage character

Integrate the Mercat Cross Hotel  
into redevelopment of the site as  
a restored heritage building.

Mixed Use Redevelopment

Retain the Mercat Cross Hotel and 
redevelop the remainder of the site 
incorporating retail and hospitality 
frontages onto the street at ground 
level, and uses that contribute to 
frontage activation up to at least 
level five, potentially with accessible 
balcony verandahs. Provide 
community facilities.

Mid-Block Link

Create a new mid-block pedestrian 
link between Franklin and Therry 
streets, either as a laneway or 
arcade, activated by retail frontages.
The mid-block link will also provide 
an opportunity to recognise the 
legacy of the Munro family’s history 
on the site.

PROPOSALS
Customer parking 

Provide customer car parking. 
Investigate options to minimise 
impact of vehicular traffic in Therry 
Street. E1*

Community facilities

Explore opportunities for community 
uses including post office, child care, 
family and civic meeting places.

CONSTRAINTS - 
Current State
→ Extensive frontages to Therry 

and Queen Streets, buildings  
in dilapidated condition 

→ Civic, retail and financial 
opportunities not currently 
maximised

→ The number of car spaces 
possible on the site may be 
constrained by existing access 
arrangements

1

2

VISION - FUTURE STATE
KEY MAP

Queen Victoria Market Precinct Renewal - Quarter 4 Plan

Quarter  
FOUR

* See indicated section of Strategic Brief for details
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One of Melbourne’s great  
public and local places
Welcoming and full of urban life, Queen 
Victoria Market’s public spaces encapsulate 
qualities that make our city liveable – year 
in year out – within a variety of pedestrian-
friendly streets and plazas. These open spaces 
interconnect, help to define, and add value to 
the different trading areas of the market while 
providing for a growing community.

Queens Corner

Create a new building that provides 
an active retail street edge and 
hospitality to the new open space, 
accommodating Queen Victoria 
Market management offices, public 
amenities, a Victoria Visitor Centre, 
Market Education Centre, on-site 
radio broadcasting facility and food 
and wine industry hub. D5, E2, F1, 
G1, H4, H5*

Street activation

Create new pavilions for information 
and ATM hubs, and providing shelter 
and enclosure to the former road 
space. E3, E4*

J Shed

Enhance as a pedestrian 
thoroughfare, directly linking the 
tram stop in Peel Street into the 
heart of the market. 

Queen Street between Victoria  
and Therry streets

Remove parking and public vehicular 
traffic. Separate service vehicle 
operation from public activity – 
physically or in time – and enhance 
as a major public space for casual 
use and programmed events. C2*

Therry Street and Queen Street 
between Therry and Franklin 
streets 

Improve the market’s central open 
spaces as a major meeting point 
with minimised through traffic 
and increased pedestrian space, 
providing more opportunities to sit, 
eat and relax. Remove the existing 
toilet building. Consider the potential 
for iconic buildings on corners to 
serve as landmarks, complementing 
K & L Sheds and the Mercat Cross 
Hotel and to mark entries into each 
of the market’s four main trading 
quarters. C1, C3*

PROPOSALS
Information centre

Public amenities

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Vehicle dominance and conflict 

between servicing and public 
access

→ Poor amenity and lack of public 
seating and respite spaces

→ Poor support for wayfinding

MARKET  
CROSS

VISION - FUTURE STATE

1 3

2

4

KEY MAP

Queen Victoria Market Precinct Renewal - Market Cross Plan

* See indicated section of Strategic Brief for details
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Victoria Street

Prioritise public transport and 
pedestrian movement and 
encourage evolution of the street 
into an activity spine for City North, 
linking Errol Street, Queen Victoria 
Market and the CUB site. Widen 
footpaths.

Franklin Street

Prioritise local traffic distribution, 
pedestrian and cycle movement, 
as well as providing for re-routed 
buses from the existing alignment of 
Franklin Street. Widen footpaths and 
reduce space allocated to centre of 
road parking. 

Peel Street

Enhance formal boulevard quality.

William Street, Queen Street  
and Elizabeth Street

Improve pedestrian links southward 
from the market including to Flagstaff 
Station. C5*

Improved public transport  
arrival points 

Create improved tram stops in 
Victoria Street and Peel Street 
supporting universal access and 
with space to avoid congestion. 
Investigate the possible relocation 
and longer stop for the Elizabeth 
Street tram stop south of Therry 
Street to keep clear of other 
pedestrian activities in Elizabeth 
Street plaza. 

Elizabeth Street plaza

Minimise through traffic, and expand 
the pedestrian space. Create 
opportunities for al fresco dining and 
encourage cafes and restaurants 
in adjoining buildings to create a 
unique hospitality destination. H3*

Flagstaff corner

Create a compact, signalised 
intersection replacing the 
roundabout. Investigate the potential 
to expand Flagstaff Gardens across 
the existing tram spur. 

PROPOSALS
General streetscape improvements

Significantly increase street tree 
plantings and other greening. 
Upgrade pavements, street furniture 
and lighting to standards appropriate 
for high-priority pedestrian precincts 
in central city. 

Infrastructure upgrade

Develop sustainable precinct-wide 
infrastructure, addressing power 
supply, water, waste management 
and recycling systems. 

CONSTRAINTS - 
Current State
→ Unsafe roundabouts create 

barriers to pedestrians and 
cyclists

→ Poor connectivity of local streets 
turns some routes into ‘traffic 
sewers’

→ Only modest provision of 
walking space and little space 
for other pedestrian activities 

→ Poor provision for cycling

→ Inadequate tram stops, lacking 
universal access or subject to 
congestion

→ Poor streetscape amenity  
with little greening

1

2

3

Queen Victoria Market Precinct Renewal - City Grid Plan

The best of Melbourne’s  
city streets
Queen Victoria Market connects seamlessly 
into the surrounding city with its tree-lined 
streets. Streets prioritise different modes of 
transport – walking, public transport, cycling 
and cars – with space allocated accordingly to 
these priorities. All streets are attractive public 
places enriched by adjoining land uses.

CITY  
GRID

VISION - FUTURE STATE
KEY MAP

* See indicated section of Strategic Brief for details
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NEXT 
STEPS

November 2013
First phase of 
community engagement 
begins, with the 
community invited to 
learn about the history 
of the market, the 
renewal and identify 
areas to be improved 
and protected in the 
future.

February 2014
CE1 report of 
consultation findings. 

April - May 2014
Second phase of 
engagement takes 
place with the 
community invited to 
share their ideas about 
renewal proposals.

June 2014
CE2 report of 
consultation findings. 

October 2014
City of Melbourne 
announces the 
purchase of the large 
block of land within the 
market precinct paying 
$76 million for the 
historic Munro site.

March 2015
Third phase of 
community engagement 
takes place with people 
invited to give feedback 
on Queen Victoria 
Market Precinct  
Draft Master Plan.

May 2015
Final Queen Victoria 
Market Precinct Draft 
Master Plan released for 
final community feedback.

June 2015 
Queen Victoria Market 
Precinct Master Plan 
presented to Council  
for adoption.

October 2013
City of Melbourne 
announces the 
largest investment 
in its history to 
preserve and 
renew the Queen 
Victoria Market 
and surrounding 
precinct.

September 2014
A formal land transfer 
agreement between 
the state government 
and City of Melbourne 
is signed, enabling 
future improvements 
and developments on 
Franklin Street.

Historic ‘Munro’ site 
within market precinct 
goes up for sale. City 
of Melbourne release 
Development Control 
Guidelines to support a 
best practice approach 
for the development of 
the site.

APRIL - MAY 2015
Report on third phase of 
community engagement 
released.

Review of existing 
development controls. 

From July 2015 
Master plan 
implementation – 
detailed scoping and 
preparation of concepts 
and options for each 
quarter, including 
targeted consultation 
with key stakeholders.

July 2015 
Munro site settlement.

December 2015 
Master plan 
implementation strategy 
prepared. 

By August 2022 
New open space on site 
of existing car park.

By August 2019
New Franklin Street 
and a new street built, 
roundabouts removed.

Existing car parking 
spaces replaced 
elsewhere within the 
precinct.

Construction of Queens 
Corner building.

By August 2026 
New mixed used 
development site.

Public realm 
improvements.

2016
Renewal works  
to commence.

Milestones WE ARE HERE NEXT STEPS Key milestone dates RENEWAL WORKS  
TO COMMENCE

Outlined in agreement between City  
of Melbourne and state government

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN 31
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Summary of key 
master plan 
proposals

Queen Victoria Market will 
be a ‘market of markets’, 
with a distinctive offer 
and experience in each of 
its main trading quarters, 
interlinked by a network 
of attractive public spaces 
and connected to the 
surrounding city by high 
quality streetscapes.

Market 
Cross 
The open spaces central to Queen Victoria Market will 
offer a variety of pedestrian-friendly streets and plazas. 
Improvements will increase pedestrian priority and 
create greener spaces for sitting, eating and relaxation. 
A new building at Queens Corner will accommodate 
visitor and customer services and help to activate the 
adjoining street and open space.

Q2
The Upper Market’s Victorian sheds will accommodate 
fixed trading with a focus on fruit and vegetables and 
a quality non-food offer. New trader facilities, storage, 
waste management and other infrastructure will reduce 
intrusions of servicing in public areas. The area is also an 
option for customer parking. The Victoria Street shops,  
F Shed and new treatment along the Peel Street edge 
will shelter the sheds and activate the streets. 

Q3
The open-air sheds and new 
public open spaces south of the 
old cemetery wall will be available 
for changing markets and events. 
Improvements will create a new 
open space and enhance the 
existing sheds as a unique indoor/
outdoor facility, supported by new 
trader amenities, storage and 
other infrastructure to support this 
type of programmable operation. 

Q1
The Lower Market’s halls will continue to focus on a 
diverse mix of meat, fish and specialty food vendors. 
Shops facing the surrounding streets will welcome 
visitors to the precinct with quality retail and hospitality 
establishments and make the market a special 
destination at all times. Improvements will include 
modern trader facilities, storage, waste management, 
and other infrastructure.

City  
Grid 
Queen Victoria Market will be 
linked into the city via tree-
lined spaces and surrounded 
by active neighbourhoods 
with good public transport 
and pedestrian access. 
Improvements will include 
New Franklin Street, removal 
of dangerous roundabouts, 
enhanced pedestrian space in 
Victoria and Franklin streets, 
and tram and bus passenger 
facilities.

Q4
New development, incorporating 
a restored Mercat Cross Hotel, 
will accommodate fine grained 
retail, hospitality and community 
uses that complement Queen 
Victoria Market, in a new mixed 
use development that includes a 
mid-block pedestrian link between 
Franklin Street and Therry Street 
and a potential customer car park 
for Queen Victoria Market.

Public amenities

Back of house trader amenities

Enhance existing heritage  
market halls

Public information

Programmable market  
trading and events

Fixed trading

New open space

Potential location  
for customer parking

Sustainable precinct  
infrastructure throughout

Public transport - bus

Public transport - tram

QUEEN VICTORIA MARKET PRECINCT RENEWAL DRAFT MASTER PLAN32
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nt sets o

u
t in

 so
m

e
 d

e
tail (section

 4) th
e

 ‘cu
rre

n
t sta

te
’ co

n
ditio

n
s o

f th
e

 
va

rio
u

s p
h

ysica
l loca

tio
ns th

rou
g

h
o

ut th
e m

a
rke

t. (F
u

rth
e

r ba
ckg

ro
u

nd
 in

fo
rm

a
tio

n
 is 

co
n

ta
in

ed
 in th

e A
p

p
en

d
ix).

P
a

rts of th
e L

o
w

e
r M

a
rke

t a
re

 h
e

a
vily con

g
ested

, a
nd

 w
h

ile
 hig

h
ly d

yn
am

ic, the
 

O
H

&
S

 risk p
ro

file
 req

u
ire

s la
bo

u
r inte

nsive
 p

ractices to m
ana

g
e

. In
 the

 U
p

p
e

r M
a

rke
t 

th
e

 histo
ric o

p
en

 a
ir she

d
s h

a
ve

 n
e

ve
r be

e
n

 a
d

a
pte

d
 to

 m
e

e
t cu

rre
nt o

r fu
tu

re re
tail 

tra
d

ing
 re

qu
irem

e
nts. W

hile
 custo

m
e

rs sp
ea

k p
ositive

ly of the
 a

tm
o

sph
e

re, th
e 

m
a

rke
t stru

g
gles to

 p
ro

vid
e a

 co
nsiste

n
t q

u
ality e

xp
e

rie
nce

 th
ro

u
g

ho
u

t th
e

 ye
a

r.  
E

xte
n

sive
 co

m
m

u
nity e

n
ga

g
em

e
n

t su
pp

o
rts re

ne
w

a
l. 

A
 ke

y focu
s o

f th
e

 m
a

rke
t p

recin
ct’s re

n
e

w
a

l w
ill b

e th
e

 re
loca

tio
n o

f th
e

 e
xisting

 
cu

sto
m

e
r car p

a
rk.

T
h

is p
a

rt o
f th

e
 site

, loca
te

d
 ab

o
ve

 M
e

lb
o

u
rn

e
's first cem

e
te

ry, is 
d

e
stin

e
d to

 be
co

m
e a

 ne
w

 p
u

b
lic o

p
e

n spa
ce th

at a
lso

 a
ckn

ow
le

d
g

e
s the

 im
p

o
rta

nce
 

o
f th

e
 h

isto
ry o

f th
e

 site
. 

A
lte

rn
ative

 ca
r p

a
rking

 lo
ca

tion
s/so

lutio
ns a

re
 a

 m
a

jo
r p

rio
rity fo

r re
solu

tio
n

 p
rio

r to
 

fin
a

lisin
g

 th
e

 ph
ysica

l re
n

e
w

a
l p

ro
g

ram
m

e
, clo

se
ly follo

w
e

d
 by a

 so
lu

tion
 fo

r 
se

p
a

ra
ting

 the
 p

ub
lic from

 m
a

rke
t op

e
ra

tio
na

l a
re

a
s.

T
h

e
 re

n
e

w
e

d
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t w
ill re

ta
in

 its a
u

th
e

n
tic a

tm
osp

he
re

 w
h

ile
 

a
d

d
ressin

g
 lo

n
g sta

n
d

in
g

 issue
s tha

t cu
rre

ntly con
stra

in
 its sig

n
ifica

n
t po

te
ntial.

O
u

tc
o

m
e

s

C
u

stom
e

rs
w

ill e
xp

e
rie

n
ce

:

g
re

a
te

r cho
ice

, w
ith

 d
iffe

ren
t pa

rts of th
e m

a
rke

t tra
din

g
 e

ve
ry d

a
y, fro

m
 

e
a

rly m
o

rn
ing

to
 la

te a
t nig

ht w
h

e
th

e
r

lo
okin

g
 fo

r fresh
 o

r p
re

-co
oke

d
 fo

o
d

, 
sp

ecialty g
o

o
ds, a

rts a
n

d
 cra

fts, m
u

sic, h
o

sp
itality, en

te
rta

inm
e

n
t o

r e
ve

n
ts; 

im
p

ro
ved

 a
ccess to

 re
ta

il se
rvice

s;

a
 b

righ
te

r, ligh
te

r, cle
a

n
e

r, g
ree

n
e

r an
d

 m
o

re
 p

lea
san

t e
n

viron
m

e
nt th

at is 
cle

a
rly h

isto
ric, ye

t su
b

tly con
te

m
p

o
ra

ry;

a
p

e
de

stria
n

 frie
nd

ly m
a

rke
t p

re
cinct th

a
t is u

n
ive

rsa
lly acce

ssib
le

; 

m
a

rke
t trad

e
rs w

ith
 im

p
ro

ve
d

 p
h

ysica
l in

frastructu
re, w

h
o

 a
re

 th
e

 ce
ntra

l 
ch

a
racte

rs o
f th

e
 m

a
rke

t e
xp

e
rie

n
ce

 as the
y co

n
tin

ue
 to

 sh
ow

ca
se

 b
o

th
 th

eir 
m

u
lti-g

en
e

ra
tio

n
al an

d
 ne

w
-A

u
stra

lia
n

 p
e

rso
n

alitie
s a

n
d

 p
ro

du
cts to

 all;

a
 p

recinct tha
t is cle

a
rly d

e
fin

ed
 w

ith
 in

te
re

stin
g

 a
n

d
 u

sefu
l bu

ilt-fo
rm

 re
ta

il 
a

n
d

 se
rvices ou

tlets a
lo

ng
 the

 e
d

g
es o

f th
e

 m
a

rke
t p

re
cin

ct, p
ro

tecting
 a

n
 

o
p

e
n

 a
n

d
 fle

xib
le

 in
n

e
r a

re
a

;

m
a

n
y e

xa
m

p
les o

f le
ad

ing
 e

dge
 e

n
viro

nm
en

ta
l sustain

a
bility a

n
d

 w
a

ste
 

m
a

n
ag

e
m

e
n

t;
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so
u

nd
s, sig

h
ts a

nd
 sm

e
lls th

a
t w

ill e
n

co
u

ra
ge

 the
 lo

ve
 a

n
d

 pa
tro

n
ag

e
 of 

m
a

rke
ts in

 fu
tu

re g
e

ne
ra

tio
ns a

s it cu
rre

n
tly bu

ild
s fa

m
ily a

nd
 com

m
u

n
ity 

co
n

ne
ctio

ns tha
t h

elp
 susta

in
 a

 succe
ssfu

l society;

a
p

p
ro

p
ria

te
 a

ckno
w

le
d

g
e

m
e

n
t o

f th
e o

rig
in

al o
w

n
e

rs o
f the

 lan
d

 o
n

 w
h

ich
 

th
e

 m
a

rke
t sta

n
ds;

e
n

h
a

nce
d custom

e
r a

m
en

itie
s, in

clu
din

g
 a

n
 in

fo
rm

a
tio

n
 ce

n
tre

 th
a

t h
e

lp
s 

p
ro

m
ote

 dive
rse

 o
ffe

rin
gs across th

e
 m

a
rke

t, plus a
ttra

ctio
ns a

n
d

 p
ro

d
ucts 

th
ro

u
gh

o
u

t M
e

lb
o

u
rn

e
 a

n
d

 V
icto

ria
;a

n
d

a
 vib

ra
n

t re
sid

e
ntial a

nd
 co

m
m

e
rcial n

eig
hb

o
u

rh
o

o
d su

rro
u

ndin
g

 th
e

 m
a

rke
t 

w
h

ich
 h

e
lp

s to
 m

a
ke it com

m
ercia

lly a
n

d
 socially su

cce
ssful a

n
d

 an
 inte

g
ral 

p
a

rt o
f M

e
lb

o
u

rn
e

 life.

E
xistin

g tra
de

rs w
ill e

xp
e

rie
n

ce
: 

m
o

re
 o

p
tio

n
s a

n
d g

re
ate

r ch
o

ice
 ab

o
u

t w
h

e
n

 a
n

d
 w

h
e

re
 to

 tra
d

e
 w

ith
in

 th
e

 
m

a
rke

t –
 in

 fixe
d

 (w
ith

 in
-situ

 sto
ra

g
e

) o
r fle

xib
le

 (set-u
p

 &
 p

ack-do
w

n
 d

a
ily) 

lo
catio

ns across a
 g

rea
te

r n
um

b
e

r o
f a

va
ila

ble
 ho

u
rs; 

cu
sto

m
e

rs w
h

o
 a

re m
o

re
 info

rm
e

d
 a

b
o

ut w
h

a
t’s o

n
 o

ffe
r an

d w
h

e
re

 to
 loca

te 
sp

ecific tra
d

e
rs o

r a
ctivities; 

im
p

ro
ved

 w
o

rk-p
lace

 fa
cilitie

s;  

b
e

tte
r circu

la
tion

 a
nd

 cu
sto

m
er flo

w
 th

ro
u

gh
o

u
t th

e
 m

a
rke

t;

in
frastructu

re
 im

p
ro

ve
m

e
n

ts to in
cre

a
se

 e
fficie

ncy, cle
a

nlin
ess a

nd
 d

isp
la

ys. 

M
a

s
te

r P
la

n
 p

ro
p

o
s

a
ls

T
h

e
 re

com
m

en
d

e
d cha

n
ge

s ne
cessa

ry to a
ch

ie
ve

 th
e

 visio
n a

re
 se

t o
ut in sectio

n
 3

 
(p

a
g

es 2
1 -

6
5

).

K
e

y in
itia

tive
s includ

e
:

C
re

a
tio

n o
fd

e
d

ica
te

d
 ba

ck o
f h

o
u

se
 a

rea
s fo

r bo
th

 th
e

 Lo
w

e
r a

n
d

 U
pp

e
r 

M
a

rkets (P
roposa

ls A
1, B

1)

U
p

g
ra

d
es to th

e
 m

a
rke

t’s icon
ic h

e
rita

ge
 b

uildin
gs a

nd
 o

pe
n

 a
ir sh

e
ds 

(P
ro

po
sals A

2, A
3, A

4, A
5

, A
6, B

2, B
3, B

4
, B

5, B
6, B

7)

E
sta

blish
m

en
t of a

 ne
tw

o
rk o

f q
u

a
lity p

u
blic spa

ces thro
u

gh
ou

t th
e

 m
a

rke
t 

precin
ct (P

roposals C
1, C

2, C
3

, C
4, C

5, C
6

)

G
re

a
te

r reco
gn

itio
n

 an
d

 in
te

rpre
ta

tio
n

 o
f h

isto
rically sig

n
ifica

nt p
a

rts o
f th

e
 

m
a

rke
t p

re
cin

ct (P
ro

p
osa

ls B
8, B

9
)

S
ig

n
ifican

t im
p

ro
ve

m
e

nts to
 tra

d
in

g a
n

d o
pe

ra
tio

n
s in

fra
structu

re
 a

n
d

 
fa

cilitie
s (P

ro
p

osa
ls D

1
, D

2
, D

3
, D

4
, D

5
) 

In
tro

d
uctio

n
 of n

e
w

 a
n

d
 e

n
ha

nce
d

 custo
m

e
r am

e
nities an

d
 facilities 

(P
ro

po
sals E

1, E
2, E

3, E
4

, E
5, E

6, E
7, E

8
)

D
e

ve
lo

p
m

e
n

t o
f n

e
w

 V
icto

ria
 V

isito
r C

e
n

tre
 a

nd
 associa

te
d

 visito
r se

rvice
s 

(P
ro

p
o

sa
ls F

1
, F

2
)

D
e

ve
lo

p
m

e
n

t o
f d

ed
ica

ted
 facilities to

 su
p

p
o

rt e
xp

a
n

d
e

d
 e

d
uca

tio
n

 p
ro

g
ram

 
(P

ro
p

o
sa

l G
1

)
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C
o

n
c

lu
s

io
n

P
la

n
n

in
g

 fo
r the

 fu
tu

re
 of th

e Q
u

e
e

n
 V

icto
ria

 M
a

rke
t is a

 m
ajo

r, co
m

p
le

x ta
sk.

T
h

is 
B

rie
f se

eks to
 p

rog
re

ss th
e

 con
ve

rsa
tio

n
 an

d
 p

ro
vid

e
 a

 p
oin

t o
f re

fe
re

nce
 fo

r th
e C

ity 
o

f M
e

lb
o

u
rn

e
, w

h
o

 w
ill ta

ke
 the

 le
ad

 o
n m

aste
r p

lan
n

in
g

 this sig
nifica

n
t civic p

re
cin

ct.  
It is e

n
visa

g
ed

 th
at this p

ro
ce

ss w
ill b

e
 ite

rative
 as w

e
 w

o
rk to

g
e

the
r to

 re
fine

 
p

ro
p

osa
ls

an
d

 co
nce

p
ts to inco

rp
o

ra
te

vie
w

s o
f trad

e
rs, co

m
m

u
n

ity a
n

d
 stake

ho
ld

e
rs 

to
 e

nsu
re

 w
e

 a
ch

ie
ve

 o
u

r sh
a

re
d

 visio
n

 fo
r o

ne
 o

f th
e

 w
o

rld
’s g

re
a

t m
a

rke
ts.  

T
h

is d
ocu

m
e

n
t d

o
es n

o
t include

 a
n

y fina
ncia

l p
roje

ctio
ns o

r im
p

lica
tio

ns.  A
s the

 
M

a
ste

r P
la

n
 is p

ro
g

ressed
 to

 co
m

p
le

tion
, a d

e
ta

ile
d

 im
p

le
m

en
ta

tio
n

 stra
teg

y a
n

d
 

sta
gin

g
 p

la
n, info

rm
e

d
 b

y ou
r p

la
n

 fo
r co

n
tin

u
ou

s b
u

sin
ess, w

ill b
e

 d
e

ve
lo

p
ed

to
 

e
n

su
re

 the
 m

a
rke

t‘s via
b

ility thro
u

g
h

ou
t th

e
 ren

e
w

a
l p

roce
ss.

Q
u

e
e

n
 V

ic
to

ria
 M

a
rket P

ty L
td

Ja
n

ua
ry 2

0
1

5
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2 
Introduction

 

T
he C

ity of M
elbourne plans to m

ake the larg
est investm

ent in its 
history to preserve and renew

 the Q
ueen V

ictoria M
arket and create 

one of the w
orld’s g

reat m
arket precincts.

2
.1

T
he

 S
trate

gic B
rief

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t is po

sitio
n

e
d

 a
t the

 h
ea

rt o
f M

e
lb

o
u

rne
’s g

ro
w

in
g

 inn
e

r no
rth

,
p

o
ise

d
 to

 take
a le

ad
ing

 ro
le

 as o
ne

 o
f th

e
 city’s m

ost im
po

rta
n

t civic la
n

dm
a

rks.  T
h

e
 

ke
y to

 the
 o

ve
rall m

a
rke

t p
re

cin
ct’s lo

n
g

 te
rm

 succe
ss is th

e o
n

g
o

in
g

 su
sta

in
a

b
ility o

f 
th

e
 Q

u
e

en
 V

icto
ria

 M
a

rke
t itself, as a

n
 im

p
o

rtan
t ce

n
tre

 fo
r sm

a
ll b

usine
ss, a

 m
ajo

r 
re

ta
il a

n
d to

u
rist d

estina
tion

 a
nd

 a
 sig

nifica
n

t com
m

u
n

ity m
e

etin
g

 p
lace

.  

T
h

is S
tra

teg
ic B

rie
f (B

rie
f) d

escrib
es th

e
 visio

n
 fo

r the
 re

ne
w

e
d

 Q
u

e
en

 V
icto

ria
 

M
a

rke
t a

n
d

 the
 n

atu
re

 o
f the

 en
h

a
nce

m
e

n
ts a

nd
 im

p
ro

vem
en

ts an
d

 ne
w

 fa
cilities 

re
q

u
ire

d
 to e

n
ab

le
 th

e
 m

a
rke

t p
re

cin
ct to

 th
rive

 fo
r g

e
ne

ra
tion

s to com
e

.

T
h

e
 B

rie
f d

ra
w

s in
p

u
t fro

m
 a

 bro
a

d
 nu

m
be

r o
f sou

rces in
clu

din
g

 pa
st strate

g
ic 

p
la

n
nin

g
a

n
d sta

keh
o

lde
r an

d
 co

m
m

u
nity e

n
ga

g
em

e
nt a

nd
 co

m
b

in
e

s th
is w

ith
 u

p to
 

d
a

te
 th

inking
 o

n th
e

 im
p

ro
ve

m
e

n
ts a

n
d

 p
o

ssib
le

 in
itia

tive
s tha

t cou
ld

 com
e

 to
g

e
th

e
r 

to
 re

alise
 the

 am
b

itio
ns o

f th
e

 Q
u

e
e

n
 V

icto
ria

 M
a

rke
t P

recinct R
e

n
e

w
a

l (Q
V

M
P

R
) 

p
ro

ject. 

T
h

is d
ocu

m
e

n
t co

nso
lid

a
te

s a
 ra

n
g

e
 o

f da
ta

 to
 p

ro
vide

 a
n h

olistic de
scrip

tio
n

 o
f the

 
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t’s cu
rren

t sta
te

 an
d

 uses this to
 id

e
n

tify th
e

 issu
es to

 b
e

 
a

d
d

ressed
 a

nd
 b

ase
 re

q
uire

m
e

n
ts to

 be
 co

n
sid

e
re

d
 w

h
e

n
 p

la
n

n
ing

 fo
r th

e
 fu

tu
re

 
sta

te.

T
h

e
 B

rie
f se

e
ks to

 syn
the

sise
 th

is w
id

e
 an

d
 va

rie
d

 in
fo

rm
a

tion
 in

to
 a

 se
t o

f p
rop

o
sa

ls 
th

a
t ca

n
 b

e
 e

xp
lo

re
d

 a
n

d
 p

rio
ritised

 fo
r d

e
live

ry a
s pa

rt o
f th

e m
a

ste
r pla

nn
in

g 
p

ro
cess.  T

h
e

 d
ocum

e
n

t a
lso

 co
n

ta
in

s
a

p
p

en
d

ices inte
n

de
d

 to
 con

solida
te

 th
e

 
va

rio
u

s ke
y p

ie
ces of info

rm
a

tio
n

 re
la

ting
 to

 th
e

 d
e

ve
lop

m
en

t o
f th

e re
ne

w
a

l p
ro

ject 
to

 d
a

te
 a

nd
 p

ro
vid

e
 a

 re
lia

b
le

 so
u

rce
 o

f re
le

va
n

t ba
ckg

ro
un

d in
fo

rm
a

tio
n

 fo
r 

d
e

sig
n

e
rs an

d
 pla

n
ne

rs in
vo

lve
d

 in th
is ne

xt p
h

a
se

 of th
e p

ro
je

ct.
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2
.2

E
sta

b
lish

in
g th

e
 P

ro
je

ct

T
h

e
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
re

cinct R
en

e
w

a
l p

ro
je

ct h
as em

e
rg

e
d

 fro
m

 lo
ng

 te
rm

 
stra

teg
ic p

la
n

nin
g

 fo
r Q

u
e

en
 V

icto
ria

 M
a

rke
t in

 the
 con

te
xt o

f M
e

lb
o

u
rn

e
’s fu

tu
re

 
g

ro
w

th
.  

A
fte

r a
 pe

riod
 o

f e
vid

e
nce

 b
a

se
d

 rese
a

rch
 an

d
an

a
lysis, C

ity o
f M

e
lb

o
u

rn
e a

n
d 

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t P

ty L
td d

e
ve

lo
pe

d
 a

 strate
g

ic vie
w

 th
at th

e
 lo

n
g te

rm
 

su
sta

ina
b

ility o
f Q

ue
e

n
 V

icto
ria

 M
a

rke
t co

uld
 n

o
t be

 g
ua

ra
n

te
e

d
 w

ith
o

u
t sig

n
ifica

n
t 

in
ve

stm
e

n
t in

 im
p

ro
ve

m
en

ts to re
n

e
w

 th
e

 m
a

rke
t a

nd
 co

n
firm

 its ro
le

 a
s a

n
 im

po
rta

n
t 

civic a
n

d
 com

m
un

ity asset, hom
e

 to h
u

nd
re

ds o
f sm

a
ll b

usine
sse

s.  T
h

is vie
w

 w
a

s 
co

n
firm

ed
 th

ro
u

g
h d

iscu
ssio

ns w
ith

 m
e

m
b

e
rs o

f th
e

 m
a

rke
t’s tra

d
e

r com
m

un
ity a

nd
 

re
flecte

d
 th

e
 b

ro
ad

e
r ch

a
lle

nge
s face

d b
y tra

dition
a

l m
a

rke
ts.

2
.2

.1
M

a
rke

t p
re

cin
ct la

nd
 co

n
fig

u
ratio

n

R
e

n
e

w
a

l p
la

ns be
g

an
 w

ith
 a

 pro
p

o
sa

l to
 reco

n
fig

u
re

 th
e la

nd a
ro

u
nd

 the
 m

a
rke

t,
cre

a
tin

g
 a

n
 e

xp
a

n
d

ed
 m

a
rke

t p
re

cin
ct.

F
ollo

w
in

g
 discussio

ns a
bo

u
t th

e
 stra

teg
ic 

va
lu

e
 a

nd
 sig

nifica
nce

 of Q
u

ee
n

 V
icto

ria
 M

a
rke

t to
 th

e
 S

ta
te o

f V
icto

ria
,the

 V
icto

ria
n

 
S

ta
te

 G
o

ve
rnm

e
n

t a
g

ree
d

 to
 tra

n
sfe

r lan
d

 a
t th

e sou
th

e
rn

 e
nd

 o
f the

 m
a

rke
t to

 th
e

 
C

ity o
f M

e
lb

o
u

rn
e

 o
n

 th
e

 ba
sis th

a
t a la

rg
e

 scale
 p

ro
ject be

 em
b

a
rke

d
 u

p
o

n to
 

p
o

sitio
n th

e m
a

rke
t p

recinct to b
e

com
e

 a
n

 im
p

o
rta

n
t civic a

nd co
m

m
un

ity foca
l p

o
in

t 
o

f th
e

 C
B

D
’s no

rth
e

rn
 frin

g
e

.  

In
vestin

g
 no

w
 w

ill e
nsu

re
 th

a
t th

e
 Q

u
e

en
 V

icto
ria

 M
a

rke
t is pa

rt o
f o

u
r city 

fo
re

ve
r. W

e w
a

n
t to

 p
rese

rve
 a

n
d

 ce
leb

ra
te th

e m
a

rke
t’s icon

ic fe
a

tu
re

s w
h

ile 
re

ta
inin

g
 a

ffo
rd

a
bility an

d
 en

surin
g

 th
e

 m
a

rke
t is co

m
p

e
titive

 in
 a

 ch
a

ng
in

g 
re

ta
il e

nviron
m

e
n

t

Lord M
ayor R

obert D
oyle

M
edia release, 31 O

ctober 2013.
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F
u

tu
re M

arket P
recin

ct L
an

d
 P

a
rce

ls  

T
h

e
 m

a
rke

t p
recin

ct o
f the

 fu
ture

 w
ill see

 re
ten

tio
n

 o
f th

ree
 C

ro
w

n
 G

ra
n

ts (L
o

w
e

r 
M

a
rke

t, U
p

p
e

r M
a

rke
t a

nd
 Q

ue
e

n
 S

tree
t N

o
rth

) (fo
r

fu
rthe

r de
ta

ils of C
ro

w
n

 g
ra

n
ts, 

re
fe

r cu
rre

n
t m

a
rke

t p
recinct dia

g
ra

m
 p

g
 6

7
) an

d
 th

e
 cre

a
tio

n
o

f a
 ne

w
 o

p
e

n
 sp

ace
 

a
n

d
 de

ve
lo

pm
e

nt site
s th

rou
gh

 th
e

 re
con

figu
ra

tio
n

 o
f the

 e
xisting

 ca
r p

a
rk an

d
 la

n
d

 
to

 th
e

 m
a

rke
t’s so

u
th

.  T
h

is w
ill a

lso
 in

vo
lve

 cre
a

tio
n

 of a
 ne

w
 a

lign
m

en
t fo

r F
ran

klin
 

S
tre

e
t an

d
 th

e
 rem

o
va

l o
f tw

o
 ro

u
n

d
ab

o
u

ts.
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2
.2

.2 
Q

u
e

e
n

V
icto

ria
 M

a
rke

t P
recinct R

e
n

e
w

a
l (Q

V
M

P
R

) G
o

ve
rn

a
n

ce
 

F
ra

m
e

w
o

rk

In
 a

n
no

u
ncing

 the
 re

ne
w

a
l o

f th
e

 Q
u

e
en

 V
icto

ria
 M

a
rke

t, C
ou

n
cil co

m
m

itte
d

 to
 

d
e

ve
lo

p
 a

 m
a

ste
r p

la
n

 fo
r the

 m
a

rke
t p

re
cin

ct to
 gu

ide
 th

e p
ro

je
ct a

nd
 p

ro
vide

 a
n 

o
p

p
o

rtu
n

ity for sig
n

ifica
n

t in
p

ut fro
m

 th
e

 com
m

un
ity a

nd
 sta

ke
h

o
lde

rs.  

A
G

o
ve

rn
a

n
ce

 F
ram

e
w

o
rk h

ad b
e

e
n

 a
g

ree
d

 th
a

t se
ts

o
u

t th
e p

a
rtn

e
rsh

ip
 b

etw
e

e
n

 
C

o
u

n
cil an

d
 its su

bsidia
ry com

p
a

n
y Q

u
e

e
n

 V
icto

ria M
a

rke
t P

ty L
td

 a
n

d th
e

 re
sp

e
ctive

 
ro

le
s e

ach
 w

illpla
y in

 d
e

live
ring

 th
e

 Q
V

M
P

R
 P

ro
je

ct.

P
la

n
s fo

r th
e

 Q
V

M
P

R
 P

ro
je

ct a
re

 b
ein

g
 d

e
ve

lop
e

d
 in

 pa
rtn

ersh
ip u

n
de

r the
 te

rm
s o

f 
th

is G
o

ve
rna

nce
 F

ram
e

w
o

rk, w
ith

 Q
V

M
 P

ty L
td

 ta
king

 the
 lea

d
 in p

re
pa

ring
 a

 
S

tra
te

gic B
rie

f fo
r th

e M
a

ste
r P

la
n

 in
fo

rm
e

d
 b

y com
m

un
ity en

g
a

g
em

en
t tha

t 
d

e
te

rm
in

es th
e

 na
tu

re a
n

d o
p

era
tio

n o
f Q

V
M

 o
ve

r th
e

 cou
rse o

f th
e

 p
ro

je
ct a

n
d in

to
 

th
e

 fu
tu

re
 to

 e
nsu

re
 its o

ng
o

ing
 g

ro
w

th
 a

n
d

 succe
ss.  T

h
is w

ill inclu
d

e
 th

e
 

d
e

ve
lo

pm
e

nt o
f a

 L
on

g
 T

e
rm

 B
u

sine
ss P

lan
 fo

r th
e

 fu
tu

re
 op

e
ra

tio
n

al activitie
s o

f the
 

M
a

rke
t w

h
ich

, in
 co

nju
nctio

n
 w

ith
 the

 B
rief, ca

n
 be

 use
d

 a
s the

 b
asis fo

r th
e

 futu
re

 
d

e
sig

n
 an

d
 de

ve
lo

pm
en

t o
f the

 M
a

rke
t.

R
e

fe
r to

 A
p

p
e

nd
ix: P

ro
je

ct B
ackg

ro
u

n
d fo

r m
o

re fu
rthe

r d
etails. 

2
.2

.3
Q

V
M

P
R

 P
ro

je
ct a

im
s

T
h

e
 G

o
ve

rn
a

n
ce

 F
ra

m
e

w
o

rk co
n

firm
s th

e
 Q

V
M

P
R

 p
ro

je
ct’s h

ig
h

 le
ve

l a
im

s:

“T
h

e
 Q

u
e

en
 V

icto
ria

 M
a

rke
t P

re
cinct R

en
e

w
a

l (Q
V

M
P

R
) w

ill o
ve

r th
e

 ne
xt d

eca
d

e 
b

e
 a

 sign
ifica

nt investm
e

n
t b

y th
e

 M
e

lb
o

u
rn

e C
ity C

o
u

ncil (C
o

u
n

cil) w
hich a

im
s to

:

e
n

su
re

 the
 fu

tu
re

 via
bility o

f the
 M

a
rke

t a
s a

 p
rofitab

le
 b

u
sine

ss a
sse

t fo
r the

 
C

o
u

n
cil an

d
 the

 M
a

rke
t’s ve

n
do

rs by p
ro

vid
ing

 m
o

d
e

rn fa
cilitie

s w
ith

in
 th

e
 

h
e

ritag
e

 ch
a

racte
r o

f o
n

e
 o

f the
 w

o
rld

’s la
rg

est m
a

rke
ts; 

e
n

h
a

nce
 th

e
 C

ity’s n
o

rth
e

rn
 p

re
cinct b

y p
ro

vid
ing

 co
m

m
u

n
ity sp

ace
 an

d
 

e
ffe

ctive
 access to

 th
e

 m
a

rke
t.

T
h

e
 Q

V
M

P
R

 P
ro

je
ct’s su

cce
ss in

 m
ee

ting
 b

o
th

 ob
jective

s w
ill d

ep
e

nd
 o

n
 a

n
 

e
ffe

ctive
 p

a
rtn

e
rsh

ip
 b

e
tw

e
e

n
 th

e
 C

o
u

ncil a
nd

 its su
b

sid
ia

ry co
m

p
a

n
y Q

ue
e

n
 

V
icto

ria
 M

a
rke

t P
ty L

td
 (Q

V
M

). T
h

e
 C

o
un

cil w
ill b

rin
g

 kno
w

led
g

e
 an

d
 exp

e
rtise

 to
 

e
n

su
re

 tha
t the

 p
roje

ct is co
n

siste
n

t w
ith

 th
e

 C
ou

n
cil a

p
p

roved
 C

ity N
o

rth
 

S
tru

ctu
re

 P
lan

. Q
V

M
 w

ill b
ring

 kn
o

w
le

d
g

e a
n

d e
xp

e
rtise

 to
 ensu

re
 th

a
t th

e
 pro

ject 
a

d
d

resses th
e

 ne
e

ds o
f th

e
 trad

e
rs a

n
d

 th
e

 cu
sto

m
e

rs o
f the

 M
a

rke
t a

n
d

 
co

n
trib

u
te

s to
 the

b
est bu

sin
ess m

o
d

e
ls an

d
 ap

p
ro

ache
s fo

r th
e

 M
a

rke
t’s 

o
p

e
ra

tio
ns.” 

2
.2

.4
Q

V
M

 C
o

n
tin

u
ing

 B
usine

ss P
rin

ciples

A
n

 im
p

o
rtan

t co
n

sid
e

ra
tion

 fo
r th

e
 Q

V
M

P
R

 p
ro

je
ct is the

 n
eed

 fo
r th

e
 m

a
rke

t p
recin

ct 
to

 con
tinu

e
 tra

d
in

g
 an

d
 se

rving
 a

s a
 via

ble
 an

d
 a

ttra
ctive

 re
ta

il an
d

visito
r d

e
stina

tion
 

th
ro

u
gh

o
u

t th
e

 p
e

rio
d

 of re
ne

w
a

l.  A
sp

ecific im
plem

e
n

ta
tion

 stra
teg

y a
n

d
stag

ing
 

p
la

n
 w

ill b
e

 de
ve

lo
pe

d
 as pa

rt o
f th

e
 m

aste
r p

lan
n

in
g

 p
ro

cess th
at re

fle
cts th

e
 

re
q

u
ire

m
en

t fo
r ke

y ele
m

e
n

ts o
f th

e
 m

a
rke

t to
 be

 o
pe

ra
tio

n
al th

ro
u

gh
o

ut th
is pe

riod
.

T
h

is inclu
de

s e
n

su
ring

 tha
t the L

o
w

e
r M

a
rke

t a
n

d
 U

p
pe

r M
a

rke
t ca

n
 fu

nction
 

in
d

e
pe

n
de

n
tly, a

n
 im

p
o

rta
n

t facto
r in

 m
a

in
ta

inin
g

 b
usin

ess co
n

tinu
ity d

u
rin

g
 m

ajo
r 

w
o

rks. 

C
o

n
tin

uin
g B

u
sin

ess P
rin

cip
les d

e
ve

lo
p

e
d b

y Q
u

e
e

n V
icto

ria M
a

rke
tP

ty L
td

in 2
0

14
, 

m
a

y b
e

 su
bje

ct to
 fu

rthe
r d

e
velo

p
m

e
n

t a
s th

e
 p

ro
ject p

ro
g

resse
s, a

n
d cu

rre
n

tly re
a

d
:

M
a

rk
e

t o
ffe

r:
Q

V
M

 w
ill co

n
tinu

e
 to

 se
rve

 its lo
ya

l cu
sto

m
e

r b
a

se b
y p

ro
vidin

g
 a

 
m

a
rke

t o
ffe

r co
m

p
risin

g a
ll o

f th
e

 cu
rre

n
t ca

te
g

o
rie

s.  
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C
o

n
tin

u
o

u
s T

rad
in

g
:

Q
V

M
 w

illco
n

tin
u

e
 to

 trad
e

 fro
m

 th
e

 m
a

rke
t p

recinct du
rin

g th
e

 
re

n
e

w
a

l w
o

rks.  

M
a

rk
e

t e
x

p
e

rie
n

c
e

:
Q

V
M

 w
ill co

n
tin

u
e to

 p
ro

vid
e

 custom
e

rs w
ith

 a
 d

istinctive
 an

d
 

d
ive

rse
 m

a
rke

t e
xp

e
rie

n
ce th

ro
u

g
h

ou
t the

 ren
e

w
a

l p
ro

g
ra

m
.

T
ra

d
e

r s
u

p
p

o
rt:

Q
V

M
 w

ill su
pp

o
rt a

pp
ro

ve
d

 tra
d

e
rs to m

ain
ta

in
 th

e
ir b

u
sin

ess d
u

rin
g 

th
e

 re
ne

w
a

l p
e

rio
d

 b
y p

ro
vid

ing
 th

em
 w

ith
 a

lte
rn

a
tive

 tra
din

g lo
catio

ns an
d

 
o

p
p

o
rtu

n
ities (w

h
e

re
 re

q
uire

d
), m

a
rke

tin
g

 an
d

 p
ro

m
otio

n a
ssista

nce
 an

d
 reg

u
la

r 
co

m
m

u
nica

tion
 as to

 th
e

 ren
ew

a
l p

ro
g

ra
m

.

S
e

n
s

e
 o

f p
la

ce
:

Q
V

M
’s d

istinctive
 e

xp
e

rie
nce

 w
ill be

 p
rese

rve
d

: d
ive

rsity, h
e

rita
ge

 
a

n
d

 op
e

n
 a

ir ch
a

racte
r.

V
isito

r d
estin

atio
n

:
Q

V
M

 w
ill co

n
tin

u
e to

 be
 p

ro
m

o
te

d
 as a m

a
jo

r visito
r d

estin
a

tio
n

 
th

ro
u

gh
o

u
tth

e
 re

n
e

w
a

l w
o

rks p
ro

g
ram

 a
nd

 activitie
s w

ill con
tin

u
e

 to
 m

a
inta

in th
e 

m
a

rke
t p

re
cin

ct’s p
ro

file
 as hom

e
 to Q

u
e

e
n V

icto
ria M

a
rke

t.

C
o

n
stru

ctio
n

 w
o

rks: 
D

u
e

 to th
e

 like
ly e

xte
n

t o
f the

 re
ne

w
a

l w
o

rks the
re

 w
ill be

 
so

m
e

 im
p

act, ho
w

e
ve

r, w
o

rks w
ill b

e
 p

la
n

n
ed

 an
d

 m
a

n
ag

e
d

 to
 a

vo
id

 u
n

n
ecessary 

d
isrup

tion
. 

A
w

a
re

n
es

s
:

In
fo

rm
a

tio
n

 ab
o

ut th
e

 re
n

e
w

a
l p

roje
ct w

ill b
e

 rea
d

ily a
va

ila
ble

 to 
cu

sto
m

e
rs an

d
 th

e
 b

ro
a

de
r m

arke
t co

m
m

un
ity th

rou
g

ho
u

t th
e p

ro
ce

ss.

2
.2

.5
M

a
rke

t tra
d

e
r an

d
 ke

y sta
keh

old
e

r in
p

u
t

S
in

ce 2
0

12
, Q

u
ee

n
 V

icto
ria

 M
a

rke
t a

n
d

 C
ity o

f M
e

lb
o

u
rne

 ha
ve

 b
e

e
n a

ctive
ly 

g
a

th
e

rin
g

 fe
e

db
a

ck an
d

 in
fo

rm
a

tio
n from

 tra
de

rs, re
g

ula
tors (in

clu
d

in
g

 W
orkS

afe
, 

P
rim

e
S

afe
, C

ity of M
e

lb
o

u
rn

e’s H
e

a
lth

 S
e

rvice
s B

ra
nch

), custo
m

e
rs a

n
d

 o
th

e
r ke

y 
sta

ke
h

old
e

rs re
ga

rd
in

g
 th

e
 na

tu
re

 o
f im

p
ro

ve
m

en
ts a

n
d e

n
han

cem
e

n
ts tha

t the
y 

b
e

lie
ve

 sho
u

ld b
e

 m
a

de
 to

 e
nsu

re
 th

e Q
u

e
e

n V
icto

ria
 M

a
rke

t’s o
ng

o
ing

 su
sta

in
ab

ility 
a

n
d

 via
bility.  M

a
n

y o
f th

e
se im

p
ro

ve
m

e
n

ts w
o

u
ld

 be
 re

ga
rde

d
 as ind

u
stry sta

nd
a

rd
 

to
 b

rin
g

 the
 m

a
rket p

recin
ct in

 lin
e

 w
ith

 co
n

te
m

po
ra

ry re
qu

irem
e

n
ts.  R

un
n

in
g

 
h

u
n

d
red

s o
f 21

stce
n

tu
ry bu

sine
sse

s in
 a

1
9

th
cen

tu
ry

e
n

vironm
e

n
t ra

ise
s sig

n
ifica

n
t 

ch
a

lle
ng

e
s a

n
d it is th

e
re

fo
re

 im
p

e
rative

 tha
t the

 re
ne

w
a

l p
roje

ct a
d

d
re

ss th
ese

 
issu

e
s.  T

h
is m

ust in
clu

d
e

 p
rovisio

n
 o

f the
 a

pp
ro

p
ria

te sta
n

da
rd

 a
nd

 le
vel o

f 
o

p
e

ra
tio

na
l facilitie

s to
 m

e
e

t reg
u

la
to

ry re
q

uire
m

e
n

ts w
h

ile
 rem

a
inin

g
 a

n
 a

ffo
rda

b
le

, 
e

fficie
nt cen

tre
 fo

r sm
all bu

sine
ss.  E

m
e

rg
ing

 p
re

ssu
re

 o
n

 the
 m

a
rke

t p
re

cinct to ta
ke

 
o

n
 a

 ke
y ro

le
 a

s o
ne

 o
f M

e
lb

ou
rn

e
’s m

a
jo

r p
u

blic p
la

ces also
 b

ring
s a

d
dition

a
l 

im
p

lica
tion

s fo
r pu

b
lic sa

fety m
a

n
a

g
em

en
t a

nd
 infra

stru
ctu

re
.

2
.2

.6
C

o
m

m
un

ity e
xp

e
cta

tio
ns

M
o

re
 re

ce
n

tly, follo
w

in
g

 th
e

 ann
o

u
nce

m
e

n
t o

f the
 inte

n
tio

ns to
 re

n
e

w
 th

e
 M

a
rke

t in
 

O
cto

b
e

r 2
0

1
3, tw

o
 p

h
ase

s o
f fo

rm
a

l com
m

u
n

ity en
g

ag
e

m
e

n
t h

a
ve

 b
ee

n
 un

d
e

rta
ken

 
to

 u
n

de
rsta

n
d

 th
e

 p
a

rts o
f th

e
 m

a
rke

t e
xp

e
rie

nce
 an

d
 offe

r m
o

st va
lu

e
d

 b
y th

e
 

b
ro

a
d

e
r com

m
u

n
ity.  T

h
ro

u
g

h
 th

is p
roce

ss w
e

 h
a

ve
 a

lso
 so

ug
h

t a
nd

 rece
ive

d a
 

co
nsid

e
ra

b
le

 am
o

un
t o

f fe
e

dba
ck o

n
 th

e
 ad

d
itio

na
l m

a
rke

ts, a
ctivitie

s a
n

d se
rvice

s 
th

e
 M

e
lb

o
u

rn
e p

u
blic w

o
u

ld
 like

 to
 se

e
 in

co
rp

o
ra

te
d

 in
to

 th
e m

a
rke

t p
re

cin
ct o

f th
e

 
fu

tu
re

.  M
a

ste
r

p
la

n
 p

ro
p

osa
ls th

e
re

fore
 se

ek to
 p

ro
tect th

e
 pa

rts of th
e m

a
rke

t 
e

xp
e

rie
n

ce
 th

a
t a

re
 o

f h
ig

h
 va

lu
e

 to
 custom

e
rs a

n
d th

e
 b

ro
ade

r com
m

u
n

ity, w
h

ile
 

id
e

n
tifyin

g
 o

p
po

rtu
nities to

 incre
a

se th
e

 m
a

rke
t p

re
cinct’s a

bility to
 o

ffe
r n

e
w

 a
n

d
 

d
iffe

re
n

t m
a

rke
t e

xp
e

rie
nces, a

s id
e

n
tified

 b
y the

 com
m

u
n

ity.  T
h

e
 e

n
ga

g
em

e
n

t w
ith

 
th

e
 co

m
m

u
nity d

o
es no

t e
nd

 w
ith

 the
 M

a
ste

r P
lan, an

d
 in

d
ivid

u
a

l p
ro

je
ct com

p
on

e
n

ts 
w

ill b
e

 su
b

ject to
co

n
su

ltation
 w

ith
 re

le
va

n
t stake

h
old

e
rs as th

e
 p

roje
ct p

rog
re

sses.
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3 
S

trategic vision 

O
ur vision

for a renew
ed Q

ueen V
ictoria M

arket is a thriving
 and 

diverse m
arket place, positioned to adapt to m

eet the chang
ing

 needs 
of our grow

ing
 population w

hile staying
 true to the core values that 

m
ake it loved by locals and a m

ust see for tourists.

T
he Q

ueen V
ictoria M

arket P
recinct R

enew
al P

roject w
ill realise this 

vision, and in doing so deliver a broad rang
e of benefits to M

elbourne 
and V

ictoria.

In
 com

m
ittin

g
 to

 th
e re

ne
w

a
l o

f th
e

 m
a

rke
t p

re
cin

ct, th
e C

o
u

ncil a
n

d
 V

icto
rian

 S
ta

te
 

G
o

ve
rn

m
e

n
t e

xp
e

ct th
eir in

vestm
e

n
t in

 th
e

 p
ro

ject to
 d

elive
r a

 ra
n

ge
 o

f p
u

blic p
o

licy 
a

n
d

 eco
no

m
ic be

n
e

fits (a
s d

ocu
m

e
nte

d
 in

 the
 Q

V
M

P
R

 A
g

re
e

m
e

n
t S

e
p

tem
b

er 2
01

4
).  

R
e

n
e

w
a

l o
f the

 m
a

rket p
recinct w

ill e
n

a
ble

 th
e

 in
cre

a
se

d
 dive

rsifica
tio

n
 a

n
d

 
o

p
tim

isa
tion

 o
f la

nd
 use

 w
ith

in th
e

 a
rea

 w
h

ich
 in

 tu
rn

 w
ill en

ab
le

 th
e

 Q
u

e
en

 V
icto

ria
 

M
a

rke
t to

 g
ro

w
 visita

tio
n

 a
n

d
 em

p
lo

ym
e

n
t o

p
p

o
rtu

nities.  T
h

is g
ro

w
th

 w
ill n

o
t on

ly 
b

rin
g

 sign
ifican

t eco
no

m
ic be

ne
fits, it w

ill b
ring

 the
 o

pp
o

rtun
ity to

 a
chie

ve
 a

 ra
n

ge
 o

f 
so

cia
l a

n
d

 cultu
ral o

utcom
es fo

r th
e

 com
m

un
ity, w

h
ile

 p
o

sitio
n

in
g th

e Q
u

e
e

n
 V

icto
ria 

M
a

rke
t fo

r re
co

g
nition

 o
n th

e
 A

u
stralia

n N
a

tio
n

a
l H

e
rita

g
e

 L
ist, as a

 p
re

req
u

isite fo
r 

W
orld

 H
e

ritag
e

 Listin
g

.

P
la

n
n

in
g

 fo
r the

 fu
tu

re
 of a

 la
nd

m
a

rk like
 Q

ue
e

n
 V

icto
ria

 M
a

rke
t is esp

ecia
lly 

im
p

o
rta

n
t in

 th
e

 co
n

te
xt o

f M
e

lb
o

u
rn

e’s sig
n

ifican
t po

p
ula

tio
n g

ro
w

th
.  R

a
th

e
r th

an
 

a
tte

m
p

ting
 the

 im
p

ossib
le task o

f a
n

ticip
a

tin
g

 th
e

 p
re

cise
 re

qu
ire

m
e

n
ts o

f fu
tu

re
 

cu
sto

m
e

rs an
d

 visito
rs m

a
n

y de
ca

de
s fro

m
 n

o
w

, in
 ren

e
w

in
g

 th
e

 m
a

rke
t p

recin
ct 

to
d

a
y, w

e
 m

u
st p

ositio
n

 it to ad
a

p
t an

d
 e

volve
 to

 th
e

 ch
a

ng
ing

 e
xp

e
cta

tio
n

s o
f 

to
m

o
rro

w
.  

M
e

lb
o

u
rn

e
 is b

y n
o

 m
ea

n
s a

lon
e

 in fa
cin

g th
e

 ch
allen

g
es o

f in
cre

ase
d u

rb
an

 
in

te
nsification

.  A
s w

e
 d

e
ve

lo
p o

u
r m

a
ste

r p
la

n
 pro

p
osa

ls w
e

 w
ill co

n
tin

ue
 to

 d
ra

w
 o

n
 

g
lo

b
al ca

se
 stu

d
ie

s an
d

 le
a

rnin
g

s to
 e

nsu
re th

at th
e m

a
rke

t p
re

cin
ct o

f th
e

 futu
re

 is 
w

e
ll e

q
u

ipp
e

d
 to

 co
n

tin
u

e th
e Q

u
e

e
n

 V
icto

ria
 M

a
rke

t e
vo

lu
tio

n
 fo

r g
e

ne
ra

tio
n

s to
 

co
m

e
.

T
h

e
 m

a
rke

t p
recin

ct la
nd

 recon
fig

u
ra

tion
 w

a
s a

g
re

e
d

 to
 in

 S
e

p
tem

b
e

r 2
0

1
4 a

n
d 

d
o

cum
e

nte
d

 in
 th

e
 asso

cia
te

d S
ta

te
 La

n
d

 T
ra

nsfe
r A

gre
em

en
t (sig

n
ed

 1
2

 S
e

p
tem

be
r 

2
0

1
4

).  T
h

e
 n

e
w

 la
n

d
 con

figu
ra

tio
n p

ro
vide

s a h
ig

h
 le

ve
l co

nfirm
a

tio
n o

f ke
y p

roje
ct 

co
m

p
o

n
en

ts w
h

ich
 the

 M
a

ste
r p

la
n

, o
nce

 co
m

p
le

te
 w

ill d
escrib

e
 in g

re
ate

r de
ta

il.

T
h

is sectio
n

 ou
tlin

e
s th

e
 strateg

ic d
irection

s a
n

d
 p

ro
po

sed
 com

p
o

ne
n

ts th
at w

ill 
co

m
e

 to
ge

th
er to

 in
fo

rm
 th

e
 M

a
ste

r P
la

n
 a

n
d

 e
n

ab
le

 th
e

 S
trate

g
ic V

isio
n fo

r a
 

re
n

e
w

e
d

 m
a

rke
t p

re
cinct to b

e a
chie

ve
d

:

3.1
S

trateg
ic D

irections

3.2
R

ealising
 our

vision 

3.3
M

aster plan proposals
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3
.1

S
tra

te
gic D

ire
ctio

n
s

E
n

g
a

g
em

e
nt w

ith
 sta

keh
o

ld
e

rs a
nd

 th
e b

ro
ad

e
r com

m
un

ity h
a

s d
e

live
re

d
 stro

ng
 

m
e

ssa
ge

s a
b

o
ut w

h
a

t is m
ost va

lu
e

d
 an

d
 im

po
rta

n
t a

bo
u

t the
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t.  
A

ch
ie

ving
 the

 g
oa

ls o
f th

e
 m

a
rke

t ren
e

w
a

l p
roje

ct is o
nly p

o
ssib

le
 if th

ese
 co

re
 

va
lu

e
s a

re
 reta

ine
d

 an
d

 e
n

h
ance

d
.  W

e ha
ve

 e
nca

psu
la

te
d th

e
se co

re
 va

lu
es in

 a
 

se
ries of stra

te
gic d

irectio
n

s, w
h

ich
 in

 tu
rn

 a
re

 su
p

p
orte

d
 b

y a
 se

ries o
f o

b
jectives:

A
 M

a
rket of M

a
rkets

A
 M

e
lb

o
u

rn
e

 E
xp

e
rie

n
ce

A
 C

o
m

m
u

n
ity M

e
e

tin
g

 P
la

ce
 

T
h

e
se

 th
ree

 in
te

r-co
n

ne
cte

d
 stra

te
g

ic dire
ction

s w
ill gu

ide
 ren

e
w

a
l a

ctivities a
nd

 
p

ro
vid

e
 a con

te
xt fo

r fu
tu

re
 d

ecisio
n

 m
aking

, b
usin

e
ss de

ve
lo

p
m

en
t an

d
 stra

teg
ic 

p
la

n
nin

g.
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3
.2

R
e

a
lisin

g o
u

r visio
n

T
he realisation of our S

trateg
ic V

ision for Q
ueen V

ictoria M
arket w

ill 
not be achieved overnight.  It w

ill invo
lve a com

prehensive integration 
of a series of initiatives rang

ing
 from

 site specific enhancem
ents to 

existing
 m

arket building
s and infrastructure, to the addition of new

 
facilities, throug

h to the developm
ent of new

 business strateg
ies and 

prog
ram

s.  T
he m

arket precinct’s renew
al w

ill also need to be 
prog

ram
m

ed carefully to m
inim

ise disruption to the M
arket’s traders 

and not com
prom

ise the M
arket’s perform

ance by alienating 
custom

ers or the local com
m

unity.

Im
p

lem
en

tin
g

 th
e S

trateg
ic D

irectio
n

s

A
 su

ite
 o

f strate
g

ie
s w

ill n
o

w
 b

e
 d

e
ve

lop
e

d
 a

s p
a

rt o
f m

a
rke

t m
a

n
ag

e
m

e
n

t’s lo
n

g 
te

rm
 bu

sin
ess p

la
nn

ing
.  T

h
e

 n
e

w
 stra

te
gie

s w
ill p

ro
vide

 fu
rth

e
r d

e
ta

il a
n

d 
o

p
e

ra
tio

na
lise

 th
e

 S
trate

gic D
ire

ctio
n

s a
n

d a
ssocia

te
d

 hig
h

 le
ve

lo
b

je
ctive

s.

  

1.1 Upgrade existing market facilities

1.2 Welcome people 7 days a week

1.3 Support emerging small businesses

1.4 Introduce new markets 

1.5 Encourage longer visits

2.1 Inspire discovery

2.2 Enhance street life

2.3 Celebrate our heritage

2.4 Become a sustainable environment

2.5 Promote our local produce

3.1 Bring people together 

3.2 Create shared experiences

3.3 Look after the locals

3.4 Create a pedestrian heart 

3.5 Tell our stories, share our knowledge

N
e

w
 strate

g
ie

s an
d

 p
ro

g
ram

s

M
a

rke
ts

 P
ro

g
ra

m

R
e

ta
il S

tra
te

g
y

W
a

yfin
d

in
g

 a
n

d
 S

ig
n

a
g

e
 S

tra
te

g
y

C
o

n
s

e
rva

tio
n

 M
a

n
a

g
e

m
e

n
t P

la
n

 U
p

d
a

te

H
e

rita
g

e
 In

te
rp

re
ta

tio
n

 S
tra

te
g

y

S
u

s
ta

in
a

b
le

 P
re

cin
ct S

tra
te

g
y

T
o

u
ris

m
 S

tra
te

g
y

E
ve

n
ts

 a
n

d
 A

ctivitie
s

 S
tra

te
g

y

E
d

u
ca

tio
n

 P
ro

g
ra

m

A
 M

A
R

K
ET

 O
F 

M
A

R
K

ET
S

A
 M

EL
B

O
U

R
N

E 
EX

P
ER

IEN
C

E
A

 C
O

M
M

U
N

IT
Y

 
M

EET
IN

G
 P

L
A

C
E
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3
.3

M
a

ste
r P

la
n p

ro
po

sa
ls

T
he Q

V
M

P
R

 project, w
ith the M

aster P
lan as the g

uiding fram
ew

ork, 
w

ill deliver the physical chang
es and new

 infrastructure req
uired to 

deliver the Q
V

M
 S

trateg
ic V

ision
and enable the m

arket precinct to 
thrive for g

enerations to com
e.

T
h

e
 fo

llo
w

in
g

 ‘m
aste

r p
lan

 p
rop

o
sals’o

u
tline

 co
m

po
n

en
ts o

f th
e

 re
ne

w
a

l p
ro

je
ct th

a
t 

m
u

st b
e

 co
nsid

e
re

d a
s p

a
rt o

f th
e

 b
roa

d
e

r m
aste

r p
lan

 fo
r the

 m
a

rke
t p

re
cinct, to

 
e

n
a

b
le

 it to
 de

live
r th

e
 S

tra
te

gic V
isio

n.  

M
a

ste
r p

la
n

 p
ro

p
osals a

re
 g

rou
p

e
d

 to
 e

na
b

le
 fu

rth
e

r d
e

ve
lo

pm
e

n
t.  P

ro
po

sals 
id

e
n

tify a
 futu

re
 sta

te
 a

nd
 the

 im
p

ro
ve

m
e

n
ts a

nd
 ch

a
n

ge
s req

u
ire

d in
 e

ach
 a

re
a

, 
se

rvice o
r o

ffe
r to

 ach
ie

ve
 th

is. 

F
u

tu
re S

tate:  
A

 sh
o

rt a
sp

ira
tio

na
l sta

tem
en

t d
e

scribin
g

 th
e

 de
sire

d
 stra

te
g

ic 
o

u
tco

m
e

.

C
u

rren
t S

tate: 
A

 d
e

scriptio
n o

f th
e

 cu
rre

nt situ
a

tion
 p

e
rta

inin
g to

 a p
a

rticular p
a

rt 
o

f th
e

 site
, fu

n
ctio

n o
r facility an

d
 ide

n
tifies facto

rs co
n

stra
in

in
g

 it 
fro

m
 achie

vin
g

 th
e

 fu
tu

re sta
te.  

Im
p

ro
ve

m
e

n
ts

:  
A

 d
e

scriptio
n o

f im
p

ro
ve

m
e

nts th
a

t w
o

u
ld

 b
e

 ne
cessa

ry to
 app

ly 
to

 th
e

 cu
rre

n
t sta

te
 to

 d
e

live
r th

e
 fu

tu
re

 sta
te.

U
ltim

ate
ly the

 p
rop

o
sa

ls a
nd

 re
com

m
en

d
a

tio
ns ou

tlin
e

d
 in

 this se
ctio

n a
re

 in
ten

d
e

d 
to

 fo
rm

 th
e b

asis fo
r m

o
re d

e
taile

d
 in

ve
stig

atio
ns an

d
 p

ro
ject b

rie
fin

g
 do

cu
m

en
ts.  

P
ro

p
o

sa
ls h

a
ve

 th
e

re
fo

re
 be

en
 d

e
lib

e
ra

te
ly stru

ctu
red

 to
 e

na
b

le
 fu

rthe
r co

llab
o

rative
 

w
o

rk to
 p

ro
g

re
ss ke

y a
re

as, invo
lvin

g
 re

le
va

n
t e

xp
e

rtise
 a

nd
 sta

ke
h

old
e

rs o
ve

r th
e

 
co

u
rse

 o
f th

e n
e

xt p
h

a
se

 o
f the

 p
ro

je
ct’s d

e
ve

lop
m

en
t.  

S
ite

 sp
ec

ific
 p

ro
p

o
sals

A
L

o
w

e
r M

a
rke

t
B

U
p

p
e

r M
a

rke
t

C
 

P
u

b
lic S

p
aces

N
ew

 a
n

d
 im

p
ro

ve
d

 fa
c

ilitie
s

D
 

T
ra

d
in

g
 a

nd
 O

p
e

ratio
ns

E
C

ustom
e

r S
ervices

F
 

V
isito

r S
e

rvice
s

G
 

E
d

u
ca

tio
n a

n
d In

te
rp

re
ta

tion
H

 
O

th
e

r p
o

te
n

tia
l op

p
o
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M
aster p

lan
 p

ro
p

o
sals –

 S
trateg

ic alig
n

m
en

t

M
a

ste
r p

la
n

 p
ro

p
osals h

a
ve

 be
e

n
 de

ve
lo

pe
d

 to a
lig

n
 w

ith
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t’s S
tra

te
gic D

irection
s, e

n
ab

lin
g

 
a

sso
cia

te
d o

b
je

ctive
s to

 b
e d

e
live

re
d

, an
d

 in
fo

rm
ing

 th
e re

q
uire

m
e

nt fo
r a

n
y n

e
w

 fa
cilitie

s. 

1.1 Upgrade existing market facilities

1.2 Welcome people 7 days a week

1.3 Support emerging small businesses

1.4 Introduce new markets 

1.5 Encourage longer visits

2.1 Inspire discovery

2.2 Enhance street life

2.3 Celebrate our heritage

2.4 Become a sustainable environment

2.5 Promote our local produce

3.1 Bring people together 

3.2 Create shared experiences

3.3 Look after the locals

3.4 Create a pedestrian heart 

3.5 Tell our stories, share our knowledge

S
ite

 S
p

e
cific P

ro
p

o
sals

A
T

h
e

 L
o

w
e

r M
a

rk
e

t

A
1

L
o

w
e

r M
a

rke
t B

a
ck o

f H
o

u
s

e
 S

e
rvice

 A
re

a

A
2

D
a

iry P
ro

d
u

ce
 H

a
ll

A
3

E
liza

b
e

th
 S

tre
e

t T
e

rra
ce

s
 a

n
d

 D
e

li L
a

n
e

A
4

M
e

a
t a

n
d

 F
is

h
 H

a
ll

A
5

V
icto

ria
 S

tre
e

t T
e

rra
ce

s
 a

n
d

 F
o

o
d

 C
o

u
rt

A
6

S
h

e
d

s
 H

 a
n

d
 I a

n
d

 T
h

e
rry S

tre
e

t n
o

rth

B
T

h
e

 U
p

p
e

r M
a

rk
e

t

B
1

U
p

p
e

r M
a

rke
t B

a
ck o

f H
o

u
s

e
 S

e
rvice

 A
re

a

B
2

V
icto

ria
 S

tre
e

t S
h

o
p

s
 to

 S
h

e
d

 A

B
3

F
ru

it a
n

d
 V

e
g

e
ta

b
le

 S
h

e
d

s

B
4

S
h

e
d

s
 A

, B
, C

, D

B
5

E
 &

 F
 S

h
e

d

B
6

S
h

e
d

s
 J, K

 &
 L

 a
n

d
 S

trin
g

 B
e

a
n

 A
lle

y

B
7

P
e

e
l S

tre
e

t E
d

g
e

B
8

T
h

e
 W

a
ll

B
9

O
ld

 M
e

lb
o

u
rn

e
 C

e
m

e
te

ry A
b

o
rig

in
a

l S
e

ctio
n

 

C
P

u
b

lic
 S

p
a

c
e

s

C
1

M
a

rke
t C

ro
s

s

C
2

Q
u

e
e

n
 S

tre
e

t

C
3

T
h

e
rry S

tre
e

t

C
4

N
e

w
 o

p
e

n
 s

p
a

ce

C
5

P
u

b
lic re

a
lm

 e
n

h
a

n
ce

m
e

n
ts

 

C
6

W
a

yfin
d

in
g

 a
n

d
 S

ig
n

a
g

e
 S

tra
te

g
y

A
 M

A
R

K
ET

 O
F 

M
A

R
K

ET
S

A
 M

EL
B

O
U

R
N

E 
EX

P
ER

IEN
C

E
A

 C
O

M
M

U
N

IT
Y

 
M

EET
IN

G
 P

L
A

C
E

P
ag

e 96 o
f 235



D
raftS

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015     
P

age 23
of 158

1.1 Upgrade existing market facilities

1.2 Welcome people 7 days a week

1.3 Support emerging small businesses

1.4 Introduce new markets 

1.5 Encourage longer visits

2.1 Inspire discovery

2.2 Enhance street life

2.3 Celebrate our heritage

2.4 Become a sustainable environment

2.5 Promote our local produce

3.1 Bring people together 

3.2 Create shared experiences

3.3 Look after the locals

3.4 Create a pedestrian heart 

3.5 Tell our stories, share our knowledge

N
e

w
 an

d
 im

p
ro

v
e

d
 facilitie

s

D
T

ra
d

in
g

 a
n

d
 O

p
e

ra
tio

n
s

D
1

T
ra

d
e

r a
m

e
n

itie
s

 a
n

d
 fa

cilitie
s

D
2

M
a

rke
t O

p
e

ra
tio

n
s

 C
e

n
tre

D
3

M
a

rke
t in

fra
s

tru
ctu

re
 u

p
g

ra
d

e

D
4

W
a

s
te

 m
a

n
a

g
e

m
e

n
t fa

cilitie
s

D
5

M
a

n
a

g
e

m
e

n
t a

cco
m

m
o

d
a

tio
n

 a
n

d
 fa

cilitie
s

E
C

u
s

to
m

e
r S

e
rvic

e
s

E
1

C
u

s
to

m
e

r ca
r p

a
rkin

g

E
2

P
u

b
lic a

m
e

n
ity b

lo
cks

E
3

M
a

rke
t C

u
s

to
m

e
r In

fo
rm

a
tio

n
 H

u
b

(s
)

E
4

A
T

M
 H

u
b

(s
)

E
5

C
u

s
to

m
e

r p
a

rce
l p

ick u
p

 zo
n

e

E
6

B
ike

 fa
cilitie

s

E
7

P
u

b
lic tra

n
s

p
o

rt a
rriva

l p
o

in
ts

E
8

D
e

live
ry s

e
rvice

F
V

is
ito

r S
e

rvic
e

s

F
1

V
icto

ria
 V

is
ito

r C
e

n
tre

 

F
2

T
o

u
ris

t b
u

s
 a

rriva
l p

o
in

t

G
E

d
u

c
a

tio
n

 a
n

d
 In

te
rp

re
ta

tio
n

G
1

M
a

rke
t E

d
u

ca
tio

n
 C

e
n

tre

H
O

th
e

r p
o

te
n

tia
l o

p
p

o
rtu

n
itie

s

H
1

M
u

n
ro

 S
ite

H
2

F
ra

n
klin

 S
tre

e
t S

to
re

s

H
3

Ico
n

ic H
o

s
p

ita
lity D

e
s

tin
a

tio
n

H
4

O
n

s
ite

 R
a

d
io

 B
ro

a
d

ca
s

tin
g

H
5

F
o

o
d

 a
n

d
 W

in
e

 In
d

u
s

try H
u

b

A
 M

A
R

K
ET

 O
F 

M
A

R
K

ET
S

A
 M

EL
B

O
U

R
N

E 
EX

P
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A
 

T
h

e L
o

w
er M

arket

F
u

tu
re

 s
ta

te
: 

T
he

 Lo
w

e
r M

a
rke

t is a
 p

la
ce

 to
 e

xp
e

rie
n

ce
 the

 the
a

trics 
a

n
d

 ch
a

rm
 of o

ld
 fa

sh
io

n
ed

 m
a

rke
t tra

d
in

g an
d

 fo
o

d 
retailing w

ithin one of M
e

lbourne’s m
ost rem

arkable 
h

e
rita

ge
 en

viro
n

m
e

n
ts.  S

am
p

le the
 m

a
rke

t’s p
ro

d
u

ce
 

from
 o

n
e of th

e m
a

n
y a

sso
cia

te
d

 cafe
s a

n
d fo

o
d

 ve
n

do
rs 

th
a

t b
rin

g life to
 th

is vib
ra

n
t qu

a
rte

r w
e

ll in
to

 the
 e

ve
n

in
g.

C
u

rre
n

t s
ta

te

T
h

e
 L

o
w

e
r M

a
rke

t is th
e irreg

ula
r b

lo
ck o

f la
nd

 b
ou

n
de

d
 b

y V
icto

ria
 S

tre
e

t, E
liza

b
e

th
 S

tree
t, T

h
e

rry S
tre

e
t a

nd
 Q

u
e

e
n 

S
tre

e
ts.  It fe

a
tu

re
s Q

V
M

’s icon
ic b

u
ild

ing
s –

 the
 M

e
a

t a
n

d
 F

ish
 H

a
ll, (Q

V
M

’s o
ld

est b
u

ild
ing, co

nstructed
 in 1

8
69

, 
p

re
ced

ing
 th

e o
fficia

l op
e

nin
g

 o
f Q

u
e

e
n V

icto
ria M

a
rke

t b
y n

in
e

 ye
a

rs) th
e

 E
liza

b
eth

 S
tree

t (1
8

8
4

) a
n

d
 V

icto
ria

 S
tre

e
t 

(1
8

8
7

) te
rrace

s, a
nd

 th
e D

a
iry P

ro
d

u
ce

 H
a

ll (1
92

8
-19

3
0

).  T
h

e
 L

o
w

e
r M

a
rke

t is com
p

lete
d

 by S
h

e
d

s H
 an

d
 I (1

8
77

-7
8

), 
th

e
 first sh

ed
s e

re
cte

d
 a

t Q
V

M
.

T
o

g
e

th
e

r the
 V

icto
ria

 S
tree

t terra
ces, M

e
a

t a
n

d
 F

ish
 H

a
ll a

nd E
liza

b
e

th
 S

tre
et te

rra
ces fo

rm
 a

 lan
d

m
a

rk stree
t fron

ta
ge

 
th

a
t acts a

s Q
V

M
’s sym

b
o

lic ‘fro
n

t d
oo

r’. 

T
h

e
 L

o
w

e
r M

a
rke

t’s re
tail offe

r is la
rg

ely th
a

t o
f foo

d
, w

ith
 110

 tra
d

ers in
 tota

l, 9
6

 se
lling

 fresh
 foo

d
 ran

g
in

g
 fro

m
 

b
u

tch
e

rs, fish
m

o
n

ge
rs, sp

ecia
lty fo

o
d

s, fresh
 fru

it an
d

 ve
ge

tab
le

s (includ
ing

 o
rga

n
ics) a

n
d

 so
m

e
 o

f Q
V

M
’s b

e
st kn

o
w

n
 

stre
e

t fo
od

 o
ffe

rs (b
ra

tw
u

rst, bo
re

k, d
o

ug
h

n
uts).  

B
e

ca
use

 o
f this fo

o
d

 fo
cu

s a
nd

 th
e

 stree
t foo

d
 an

d
 oth

e
r ca

fé
 o

p
tio

ns a
va

ila
b

le
, the

 L
o

w
e

r M
a

rke
t is a

 p
o

pu
la

r m
e

etin
g 

sp
o

t a
n

d
 p

a
use

 po
int fo

r re
g

ula
r sho

p
p

e
rs an

d
 visito

rs alike
.  O

u
td

o
o

r d
inin

g
 a

re
as a

re a
 fea

tu
re

 of the
 L

o
w

e
r M

a
rke

t, 
w

ith
 ke

rb
sid

e
 ca

fé
 style

 se
a

ting
 a

re
as on

 a
ll stre

e
t fro

n
ta

g
es.  T

h
e

 T
h

e
rry S

tre
e

t/D
e

li L
an

e
 o

u
td

oo
r d

in
ing

 is m
a

n
a

ge
d

 b
y 

Q
V

M
 w

h
e

re
a

s o
th

e
r stre

et ca
fé

 a
re

as a
re

 lice
nsed

 to
 te

n
an

ts (a
s p

e
r th

e
 sta

nd
a

rd C
ity o

f M
e

lb
o

u
rn

e
 ke

rb
sid

e
 ca

fé
 

a
p

p
ro

ach
).  W

edg
e

d b
e

tw
e

e
n

 th
e

 M
e

a
t a

n
d

 F
ish

 H
a

lla
nd

 V
icto

ria
 S

tre
e

t te
rrace

s, th
e F

o
od

 C
o

u
rt is Q

V
M

’s o
n

ly 
d

e
d

ica
ted

, un
d

e
r co

ve
r co

m
m

u
n

a
l d

inin
g

 a
re

a
.  

R
e

ta
il te

n
an

cie
s in

 th
e

 M
e

a
t an

d
 F

ish
 H

allan
d

 D
airy P

ro
d

uce
 H

a
ll a

re
 ve

ry com
p

act a
n

d
 this, co

m
b

ine
d

 w
ith

 the
ir 

p
o

p
u

la
rity w

ith
 custom

e
rs, b

ring
s an

 in
te

nsity to
 th

e
 e

xp
e

rie
nce

 o
f b

e
in

g
 in

 this p
a

rt o
f the

 m
a

rke
t tha

t ca
n

 be
 an

 
a

ttra
ctio

n in
 itse

lf.  T
h

e
 sig

h
ts a

n
d

 sm
ells o

f th
e

 Lo
w

e
r M

a
rke

t a
re

 a h
igh

lig
h

t fo
r visito

rs a
nd th

e
 distin

ctive
 in

te
rio

rs o
fthe

 
b

u
ild

in
gs co

m
b

ine
d

 w
ith

 the
 h

ig
h

 e
ne

rg
y m

a
rke

t tra
din

g
 tru

ly e
n

cap
sula

tes th
e

 M
e

lb
o

u
rne

 m
a

rke
t e

xp
e

rie
nce

.

B
e

side
s th

e
 re

ta
il a

nd
 h

ospita
lity te

n
a

ncies, th
e

 Lo
w

e
r M

a
rke

t is ho
m

e
 to

 th
e

 m
a

rke
t’s m

a
in m

a
n

ag
e

m
e

n
t o

ffices.  M
a

rke
t 

m
a

n
ag

e
m

e
n

t o
ccu

p
y the

 e
n

tire
 u

p
pe

r le
vel o

f th
e

 E
liza

b
e

th
 S

tre
e

t T
e

rra
ce

s a
n

d
 p

a
rts o

f the
 g

ro
un

d
 le

ve
l a

t th
e

 D
e

li L
a

ne 
e

n
d

.  In
 ad

d
itio

n
 to

 m
a

n
ag

e
m

en
t sta

ff acco
m

m
o

d
ation

, the
 E

liza
b

e
th

 S
tre

e
t te

rrace
s includ

e th
e

 rece
ptio

n a
rea

, se
cu

rity 
co

n
tro

l roo
m

, fire
 p

a
ne

l, clea
ne

rs’ ro
o

m
 a

n
d sto

ra
g

e fo
r th

e
 D

e
li La

n
e

 o
u

tdo
o

r fu
rn

itu
re

.  F
u

rth
e

r m
a

na
g

em
e

n
t 

a
cco

m
m

o
d

ation
 is loca

te
d

 in
 th

e
 V

icto
ria

 S
tree

t te
rra

ces in
clu

d
in

g a
 tra

inin
g

 ro
o

m
 in

 th
e

 upp
e

r le
ve

l o
f 6

7
 V

icto
ria

 S
tree

t, 
S

e
cu

rity o
ffice

, T
o

u
r gu

ide
s m

e
e

ting
 a

rea
 a

nd
 a

 clea
n

e
rs' roo

m
.

S
itting

 a
t th

e
 ce

n
tre

 o
f th

e
 L

o
w

e
r M

a
rke

t is a
 p

ub
lic toilet b

lo
ck w

h
ich

 is in
 h

ig
h

 de
m

a
n

d
 from

 custom
e

rs a
nd

 trad
e

rs a
like. 

T
h

e
 L

o
w

e
r M

a
rke

t co
n

tain
s Q

V
M

’s o
n

ly de
sig

n
a

te
d

 fa
cilitie

s fo
r loa

d
ing

 a
nd

 w
a

ste
 ha

n
dling w

h
ich

 a
re

 se
rvice

d
 directly 

fro
m

 Q
u

ee
n

 S
tre

e
t an

d
 co

nn
ecte

d
 th

ro
ug

h
 a se

rvice
 la

n
e corrid

o
r.  

W
ayfin

d
in

g
 w

ith
in th

e
 L

o
w

e
r M

a
rke

t is a
ssiste

d
 b

y th
e

 p
re

se
nce

 o
f d

iscrete
 zo

n
es w

ith
 sp

e
cific ch

a
ra

cte
r a

nd
 re

ad
ily 

id
e

n
tifiab

le b
u

ild
in

g
s w

ith
 a

 stre
e

t a
dd

ress an
d

 fro
n

tag
e

.  T
he

se
 d

istinction
s te

n
d to

 rein
fo

rce
 the

 L
o

w
e

r M
a

rke
t a

s a
 

sta
nd

a
lon

e
 e

xp
e

rie
nce

 a
n

d
 d

on
’t en

cou
ra

g
e custom

e
rs to

 cro
ss to

 the
 U

p
pe

r M
a

rke
t.
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A
 

T
h

e L
o

w
er M

arket (co
n

tin
u

ed
)

Issu
es

 to
 ad

d
res

s

P
u

b
lic safety:

O
perational activities cross over w

ith the public
W

hile th
e L

o
w

e
r M

a
rke

t’s reta
il in

te
n

sity is a
 ke

y so
u

rce
 o

f its a
p

p
ea

l, th
e

 co
nce

n
tra

tio
n

 o
f m

a
rke

t bu
sin

e
sses a

nd
 the

 
p

o
p

u
la

rity o
f th

e
 a

re
a

 p
laces h

ig
h

 d
em

a
nd

s o
n

 th
e

 Lo
w

e
r M

a
rke

t’s lim
ite

d
 o

p
e

ra
tion

a
l a

re
as a

n
d

 facilitie
s.  T

h
e

 safe
 

se
p

a
ra

tion
 o

f se
rvice

 activitie
s fro

m
 th

e
 pu

b
lic is h

ig
hly ch

allen
g

in
g w

ith
 th

is sh
o

rtag
e

 of sp
ace

an
d

 le
ve

l o
f p

a
tro

n
a

ge
. 

O
p

eratio
n

al in
efficien

cies: N
ext to no space for servicing

 and storag
e

M
a

rke
t d

e
live

rie
s m

ust b
e re

ceive
d

 e
a

rly in
 the

 m
o

rn
in

g
 via

 D
e

li La
n

e
, T

h
e

rry, Q
u

e
e

n
 an

d
 E

liza
b

e
th

 S
tre

e
ts to

 a
llo

w
 fo

r 
th

e
se

 a
rea

s to
 re

ve
rt b

a
ck to th

e
 p

ub
lic.  N

o o
nsite

sto
ra

g
e pro

vision
 b

e
yo

nd
 w

h
a

t can
 fit w

ith
in

 te
n

an
cy a

rea
s m

e
an

s th
e

 
L

o
w

e
r M

a
rke

t ca
n

 fee
l q

u
ite

 cra
m

p
ed

.  S
e

rvice
 la

n
es in

 H
 &

 I S
h

e
d

s a
re

 h
e

a
vily tra

fficked
 an

d
 b

y th
e e

n
d o

ftra
d

in
g

 a
re

 
filled

 w
ith

 w
a

ste
 fo

r collectio
n

. 

P
o

o
r p

u
b

lic am
en

ity: Inadeq
uate public seating

 areas
D

u
rin

g
 m

a
rke

t tra
d

in
g

, op
e

ra
tio

n
a

l a
ctivities su

ch a
s w

a
ste

 co
llectio

n
 m

u
st b

e
 u

n
d

e
rta

ke
n

 co
n

cu
rre

n
tly w

ith
 trad

e
rs o

w
n

 
b

u
sin

e
ss p

ra
ctices (un

loa
d

in
g

, se
ttin

g
 u

p
, re

stockin
g a

n
d o

f co
u

rse sellin
g

 go
o

ds) w
ith

 h
ig

h
 n

u
m

be
rs o

f visito
rs a

nd
 

cu
sto

m
e

rs flo
w

in
g

 th
ro

u
gh

 th
e sp

ace
s.  T

h
e

 co
m

bin
ed

 e
ffe

ct is a
 co

n
ge

ste
d

 reta
il ce

n
tre

 th
at is h

igh
ly d

yn
a

m
ic b

u
t 

re
so

u
rce

 in
ten

sive
 to

 m
a

n
ag

e
.  S

o
m

e re
sp

ite can
 b

e fo
un

d
 in o

u
td

oo
r din

ing
 a

rea
s a

n
d

 th
ese

 p
ocke

ts a
re

 in h
ig

h
 

d
e

m
an

d
 th

o
u

gh
 ch

a
racte

rised
 b

y a
g

in
g, m

ism
a

tch
e

d stre
e

t furn
itu

re th
a

t d
e

tra
cts from

 th
e

 hig
h

ly va
lu

ed
 h

e
rita

ge
 

ch
a

racte
r o

f th
e

 m
a

rke
t.  

O
ffer:

M
issed opportunities for hospitality and convenience

A
lth

o
ug

h
 th

e
 F

oo
d

 C
ou

rt p
ro

vid
e

s a
 m

uch
 n

e
ed

e
d

 p
lace

 to
 sit, p

a
rticula

rly a
t lun

ch
tim

e
s, it re

p
re

se
n

ts a
 fo

rm
 o

f 
h

o
spita

lity th
at is o

u
t o

f ste
p w

ith
 th

e
 m

a
rke

t’s ch
a

ra
cte

r.  A
sid

e
 from

 this, th
e

 h
o

sp
ita

lity op
tio

n
s in

 th
e

 L
o

w
e

r M
a

rke
t a

re
m

in
im

al a
nd

 m
a

n
y visito

rs o
b

se
rve

 th
a

t it w
o

u
ld

 be
 g

rea
t to

 be
 a

b
le

 to
 h

a
ve

 pla
ce

s to
 sa

m
ple

 sm
a

ll g
ra

zing
 p

la
tte

rs from
 

th
e

 D
a

iry P
rod

u
ce

 H
a

ll d
elis, or a

 café
 o

r re
sta

u
ran

t tha
t sh

ow
ca

se
s th

e
 fresh

 m
e

at o
r fish

 o
f th

e
 M

e
a

t a
nd

 F
ish

 H
a

ll.  A
 

fu
rth

e
r m

a
rke

t e
xists fo

r co
n

ven
ie

n
t p

re
pa

re
d

 fo
o

d o
p

tio
ns to se

rvice th
e

 e
ve

r g
ro

w
in

g
 lo

ca
l p

o
p

u
la

tio
n

, bu
t restricted

 
te

n
a

ncy sizes a
nd

 a
 la

ck o
f spa

ces fo
r fo

o
d p

re
pa

ra
tio

n
, h

a
nd

ling
, a

nd
 sto

ra
ge

 m
e

a
ns this ca

n
no

t be
 cap

tu
re

d
.

R
e

la
te

d
 S

tra
te

g
ic

 O
b

je
c

tive
s

1
.1

 U
p

g
ra

d
e

 e
xistin

g
 m

a
rke

t facilities

1
.2

 W
elco

m
e

 p
e

op
le

 7
 d

a
ys a

 w
e

e
k

1
.3

 S
u

pp
o

rt e
m

e
rg

ing
 sm

a
ll busin

esse
s

1
.4

 In
tro

d
uce

 n
e

w
 m

a
rkets a

nd
 a

ttract ne
w

 cu
stom

e
rs

1
.5

 E
nco

u
ra

g
e

 lo
n

ge
r visits

2
.5

 P
rom

o
te o

u
r lo

ca
l p

ro
d

uce

P
ro

p
o

sed
 in

itia
tive

s

A
1

Lo
w

er M
arket B

ack of H
ouse S

ervice A
rea

 

A
2

D
airy P

ro
duce H

all E
nh

ancem
ent

A
3

E
lizabeth S

treet T
erraces a

nd D
e

li La
ne

A
4

M
eat and

 F
ish H

allE
nh

ancem
ent

A
5

V
ictoria S

treet T
erraces and F

ood
 C

ourt

A
6

S
he

ds H
 &

 I a
nd T

herry S
treet N

orth
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A
1

L
o

w
e

r M
a

rke
t B

a
c

k o
f H

o
u

s
e

 S
e

rvic
e

 A
re

a

P
ro

p
o

sal

D
e

ve
lo

p
 a

 su
ita

b
ly size

d
 b

a
ck of h

ou
se

 a
re

a
 fo

r th
e

 u
se

 of ke
y L

o
w

e
r M

a
rke

t B
u

ild
in

gs an
d

 
tra

d
e

rs (M
e

a
t a

nd
 F

ish H
a

ll, D
a

iry P
ro

d
u

ce
 H

a
ll, V

icto
ria

 S
tre

e
t T

e
rra

ce
s, E

liza
b

e
th

 S
tre

e
t 

T
e

rra
ce

s a
nd

 fu
tu

re
 S

he
d

 H
 &

 I).  S
e

gre
ga

te
d

 from
 th

e
 p

ub
lic, it w

o
u

ld
 e

na
b

le
 fu

rthe
r 

p
u

b
lic a

rea
s to

 be
 fre

ed
 u

p fo
r circu

la
tion

, p
rovid

e
 qu

a
lity fa

cilitie
s to

 su
p

po
rt m

a
rke

t 
tra

d
e

rs’ on
go

in
g b

u
sine

ss re
qu

ire
m

en
ts

a
n

d e
n

ab
le

 the
 e

xp
an

sio
n

 of the
 Lo

w
e

r M
a

rke
t’s 

a
ctive

 h
o

u
rs.

R
e

q
u

ire
m

en
ts

 –
 A

c
c

e
ss

V
e

h
icu

la
r a

ccess to
 the

 b
ack ofh

o
use

 a
re

a
 co

uld
 be

 via
 T

h
e

rry o
r Q

u
e

e
n

 S
tre

e
ts b

u
t ve

h
icle

 e
n

try a
nd

 e
xits sh

o
uld

be
 

ke
p

t to
 the

 p
e

rip
he

ry o
f the

 p
recinct, m

a
in

ta
in

in
g a

 pe
d

estria
n zo

n
e

 a
t th

e
 M

a
rke

t C
ross.

T
ra

d
e

r a
n

d
 sta

ff a
ccess to

 the
 b

a
ck o

f h
o

use
 sh

o
uld

 re
d

uce
 cro

ss o
ve

r w
ith

 p
u

blic circula
tion

 a
re

as.  T
h

is m
a

y re
q

u
ire

 
m

u
ltip

le
 p

oin
ts o

f a
cce

ss.

R
e

q
u

ire
m

en
ts

 –
 F

a
c

ilitie
s

T
h

e
 L

o
w

e
r M

a
rke

t b
ack o

f ho
use

 a
re

a
 sh

o
uld

 in
clu

d
e:

O
ff stre

et loa
d

in
g

 an
d

 acce
ss fo

r d
e

live
ries

C
le

a
n

in
g

 an
d

 bin
 w

a
sh

 d
o

w
n

 fa
cilitie

s, sto
ra

g
e

 fo
r co

nsu
m

a
ble

s

 
O

n
site

le
tta

b
le

 re
frig

e
rate

d
 a

nd
 d

ry sto
ra

g
e

 o
p

tio
ns (a

pp
ro

x. 1
,0

0
0m

² ba
sed

 o
n 1

5
0 te

na
n

ts)

L
o

a
d

in
g

 D
ock a

n
d

 a
ssocia

te
d

 m
a

n
ag

e
m

e
n

t a
p

p
ro

a
ch

 th
at w

ill p
ro

vid
e

 sin
gle

 m
a

na
g

e
d p

o
int o

f e
ntry fo

r de
live

ry 
ve

h
icle

s, a
vo

id
in

g
 co

n
flict w

ith
 su

rro
un

d
in

g
 stre

e
ts an

d
en

a
blin

g
 tra

de
rs a

n
d

 d
e

live
ry d

rive
rs to

 u
nd

e
rtake

 
b

u
sin

e
ss w

h
ile

 th
e

 m
a

rke
t is tra

d
in

g, re
du

cin
g

 p
o

ten
tial co

n
flicts to

 the
 p

ub
lic a

re
a

s.

E
xp

a
n

d
e

d
 d

o
ck a

re
a

 ca
p

ab
le o

f m
ee

ting
 cu

rre
n

t a
nd

 fu
tu

re
 d

e
m

an
d

s a
n

d e
nsu

rin
g

 m
e

a
t ca

rcasses ca
n

 b
e

 
h

a
n

d
le

d
 sa

fely a
n

d
 e

fficie
n

tly

W
aste m

an
a

ge
m

en
t a

re
a

 (in
clu

d
in

g n
e

w
 fish o

ffa
l fre

e
zin

g
 roo

m
)

F
a

cilitie
s fo

r tra
d

e
rs inclu

d
ing

 u
te

nsil w
a

sh
 a

re
as

P
h

ysical se
p

a
ra

tion
 o

f fo
rklifts a

n
d

 pe
o

p
le

O
th

e
r d

e
s

ira
b

le
 in

c
lu

s
io

n
s

T
h

is a
re

a cou
ld

 a
lso

 in
clu

d
e

:

T
ra

d
e

r sta
ff facilities

(in
clu

d
in

g to
ile

ts, sho
w

e
rs, cha

n
g

e ro
om

s a
nd

 locke
r a

rea
s)

(R
efe

r p
rop

o
sal D

1
)

C
le

a
n

in
g

 sta
ff fa

cilities (in
clu

d
in

g
 locke

r a
rea

s)

Q
V

M
 S

to
ra

g
e

 fo
r o

u
tdo

o
r ta

b
les a

nd
 cha

irs in u
se

 in L
o

w
e

r M
a

rke
t P

re
cin

ct

P
la

n
t an

d
 e

q
u

ip
m

en
t

R
e

lo
ca

te
d

 e
lectrica

l sub
sta

tion (fro
m

 T
h

e
rry S

tree
t)
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A
2

D
airy P

ro
d

u
ce H

all E
n

h
an

cem
en

t

D
airy P

roduce H
all, c.1928-30

F
u

tu
re

 s
ta

te
: 

T
he

 D
a

iry P
ro

d
u

ce
 H

a
ll is o

n
e

 of M
e

lbo
u

rne
’s m

o
st 

in
trigu

in
g a

n
d

 e
nd

u
rin

g re
ta

il d
e

stin
a

tio
n

s. 

Its e
cle

ctic m
ix of spe

cia
lty foo

d
 se

lle
rs co

n
tinu

e
 to

 ca
te

r 
to

 M
e

lb
ou

rn
e

’s e
vo

lvin
g p

a
la

te
 a

n
d its un

iqu
e h

e
rita

ge
 

in
te

rio
r is w

o
rth

 a
 lo

o
k e

ve
n

 o
u

tside
 trad

in
g ho

u
rs.

C
u

rren
t state

Im
p

ro
ve

m
en

ts 

A
c

tiva
tio

n
 

K
e

y a
ttra

ctio
n fo

r visito
rs an

d
 h

ig
hly va

lu
e

d
 

sh
o

pp
ing

 d
estin

a
tio

n
 fo

r re
tail cu

sto
m

e
rs.

O
n

 m
a

rke
t da

ys, the
 fo

re
cou

rt a
n

d
 D

e
li La

n
e

 
d

in
in

g
 a

re
a

s a
re

 p
o

p
ula

r an
d

 se
rve

 a
s a

m
ee

tin
g

 
p

o
in

t fo
r reg

u
la

rs.  B
u

ske
rs p

ro
vid

e
 info

rm
a

l 
e

n
te

rtainm
e

n
t.

O
u

tside
 o

f Q
V

M
 M

a
rke

t tra
ding

 h
o

u
rs the

 D
a

iry 
P

ro
d

u
ce

 H
a

ll is clo
se

d
 to

 th
e pu

b
lic a

nd
 p

re
sen

ts 
a

 d
e

ad
 fron

ta
ge

 w
ith

 fixe
d

 o
u

td
o

o
r tab

les an
d

 
ca

fé
 scre

e
ns d

efinin
g

 th
e

 u
se

 o
f fro

nt a
rea

. 

H
e

rita
g

e in
te

rio
r a

 ke
y sou

rce
 o

f a
p

pe
a

l fo
r 

cu
sto

m
e

rs an
d

 visito
rs bu

t the
 g

e
n

e
ral am

b
ie

n
ce

 
co

u
ld

 use
 a lift (lig

h
tin

g
, sign

ag
e

 e
tc.)

O
p

e
n

 u
p

 D
a

iry P
ro

d
uce

 H
all for p

u
b

lic a
cce

ss 
7

 d
a

ys, e
ve

n
 w

h
e

n
 n

o
t tra

din
g

.

U
n

d
e

rtake
 im

p
ro

ve
m

e
nts to

 fro
n

ta
ge

 a
nd

 
fo

re
co

u
rt a

re
a

 to
 e

na
b

le
 g

rea
te

r fle
xib

ility a
n

d
 

in
te

g
ra

tion
 w

ith
 T

h
e

rry S
tre

e
t a

ctivitie
s 

(e
sp

ecially d
u

rin
g

 te
m

p
o

ra
ry stre

e
t closu

res). 

E
n

h
a

nce
 ch

a
racte

r o
f in

te
rio

r th
ro

u
g

h lig
h

tin
g

, 
sig

na
g

e
 a

n
d

 o
th

e
r im

p
ro

ve
m

en
ts in

 ke
e

pin
g

 
w

ith
 h

e
rita

ge
 va

lue
s.

O
ffer  

3
7

 tra
de

rs o
n

 le
ase

s (3
1

 sp
ecia

lty fo
o

d, 6
 ta

ke 
a

w
a

y)

C
o

m
b

in
a

tio
n

 of spe
cia

lty foo
d

 in
g

re
d

ie
n

ts a
nd

 
ta

ke
 a

w
a

y fo
o

d
 o

ffe
r re

p
re

sen
ts con

fuse
d

 re
ta

il 
m

ix.

T
a

ke
 a

w
a

y fo
o

d
 te

na
n

ts cu
rren

tly p
a

y fo
r lice

nse
d

 
a

re
a

 in
 D

e
li L

an
e

 alth
ou

g
h

 g
e

ne
ra

l la
ck o

f p
u

blic 
se

a
tin

g
 m

e
an

s u
se is n

o
t lim

ite
d

 to
 D

airy P
ro

d
uce

 
H

a
ll cu

sto
m

ers.

C
o

n
tin

ue
 to d

e
ve

lop
 D

a
iry P

rod
u

ce H
a

ll a
s 

d
istin

ctive
 sp

e
cia

lty fo
o

d
 o

ffe
r th

ro
u

g
h Q

V
M

 
R

e
ta

il S
tra

teg
y. 

C
o

n
sid

e
r ne

w
 lo

ca
tio

ns fo
r ta

ke
 a

w
a

y fo
o

d
 

se
lle

rs to
 co

nso
lid

a
te

 a
nd

 re
fine

 D
a

iry 
P

ro
d

u
ce

 H
a

ll’s o
ffe

r.

O
p

eratio
n

s
V

e
ry p

o
p

u
la

r w
h

ich
 ca

n le
ad

 to
 cro

w
d

in
g

 in
 p

e
ak 

tim
es an

d
 no

 b
ack o

f ho
u

se
 for tra

d
e

rs.

S
m

a
ll te

na
n

cies w
ith

 n
o

 on
site

sto
rag

e
 p

ro
visio

n
. 

N
o

 d
e

d
ica

te
d

 w
a

ste
 m

a
na

g
em

e
n

t a
rea

, an
d

 D
eli 

L
a

n
e

 u
sed

 fo
r tra

d
er u

ten
sil w

a
sh

 d
o

w
n

 a
s no

 
o

th
e

r op
tio

n
.

H
e

rita
g

e listin
g

 pla
ce

s co
nstrain

ts on
 

m
o

d
ifica

tion
s to

 ten
a

ncy sizes, in
frastructu

re a
n

d 
sig

na
g

e
.

O
n

ly o
p

tion
 fo

r tra
d

e
r lo

ad
ing

 a
n

d
 acce

ss fo
r 

d
e

live
rie

s fro
m

T
h

e
rry S

tree
t an

d
 D

e
li L

an
e

, 
w

h
ich

 m
ust be

 d
on

e
 ou

tsid
e

 tra
d

in
g h

o
urs,

re
strictin

g
 po

ssibilities fo
r e

xte
n

d
e

d
 o

p
e

nin
g 

h
o

u
rs. 

H
ig

h
 tem

p
e

ra
tu

re va
ria

bility in
 co

m
m

o
n a

re
as 

w
ith

 n
o

 clim
ate

 co
n

tro
l an

d
 m

ultip
le

 o
pe

n
 en

try 
p

o
in

ts. In
d

ividu
a

l te
n

an
cie

s h
ave

 d
iscre

te
 a

ir 
co

n
dition

ing
 u

nits.

T
h

ro
u

g
h

 P
ro

po
sal A

1
, p

ro
vid

e b
a

ck o
f h

o
use

 
a

re
a

s seg
re

g
ate

d
 fro

m
 th

e
 p

ub
lic, e

na
b

lin
g

 
p

u
b

lic a
re

as to
 b

e
 fre

e
d

 u
p

 fo
r circu

la
tio

n
.  

B
a

ck o
f ho

u
se

 sh
o

uld
 in

clu
d

e
: le

ttab
le

 sto
ra

g
e

 
a

re
a

, off stre
e

t lo
ad

ing
 a

nd
 acce

ss fo
r 

d
e

live
rie

s, cle
a

nin
g

 a
n

d
 w

a
sh

 d
o

w
n

 fa
cilitie

s, 
w

a
ste

 m
a

na
g

em
e

n
t a

re
a a

n
d fa

cilitie
s fo

r 
tra

d
e

rs. 

E
n

su
re b

ack o
f h

ou
se a

ctivities can
 b

e safe
ly 

u
n

d
e

rta
ken

 d
u

rin
g

 m
a

rke
t tra

din
g

.

Im
p

le
m

en
t co

nsiste
n

t a
n

d
 e

n
erg

y e
fficie

n
t 

clim
a

te con
tro

l solu
tio

n
 th

ro
ugh

o
u

t D
airy 

P
ro

d
u

ce
 H

a
ll (co

m
m

o
n

 a
re

as a
n

d
 ten

a
ncies).

T
o

ta
l A

re
a

1
5

3
2m

²
N

o
 ch

an
g

e

N
L

A
8

5
2

m
²

N
o

 ch
an

g
e

P
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D
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A
3

E
lizab

eth
 S

treet T
erraces an

d
 D

eli L
an

e

E
lizabeth S

treet T
erraces, c.1884

F
u

tu
re

 s
ta

te
: 

Q
u

e
en

 V
icto

ria
 M

a
rke

t’s E
liza

b
e

th
 S

tre
e

t T
e

rra
ce

s a
re 

th
e

 in
vitin

g fron
t roo

m
, w

e
lco

m
in

g visito
rs w

ith
 qu

a
lity 

re
ta

il a
nd

 ho
sp

ita
lity e

sta
b

lishm
e

nts tha
t te

m
pt fu

rthe
r 

e
xp

lo
ra

tio
n

 of the
 m

a
rke

t p
re

cin
ct.  W

and
e

ring th
ro

u
gh

 
th

e
 te

rra
ce

, D
e

li L
a

ne
 is a

b
u

zz w
ith

 o
u

tdo
o

r ea
tin

g a
n

d 
lo

ca
ls ca

tch
in

g u
p

 o
ve

r sa
m

p
le

s of p
rod

u
ce so

ld
 w

ith
in

.

C
u

rren
t state

Im
p

ro
ve

m
en

ts 

A
c

tiva
tio

n
 

K
e

y fro
n

ta
ge

C
u

rre
n

t op
e

nin
g

 h
o

u
rs: Q

V
M

 M
a

rke
t tra

d
ing

 d
a

ys 
a

n
d

 ad
d

itio
na

l discre
tio

n
al h

ours p
e

r te
n

an
t, 

g
e

n
e

rally co
ve

rin
g

 7
 d

a
ys.

M
a

jo
r first im

p
ressio

n
 o

f Q
u

een
 V

ic id
en

tity fo
r 

m
a

n
y visito

rs p
a

rticula
rly a

rrivin
g

 via
 tram

. 

S
cre

e
ns o

ff m
a

rket a
ctivity b

eh
in

d
 w

ith
 m

inim
al 

p
e

rm
ea

b
ility, an

d
 ca

n
 ca

use
 w

a
yfin

d
ing

 co
n

fusio
n

 
fo

r first tim
e

 visito
rs.

E
n

co
u

ra
g

e
 re

ta
il an

d
 ho

spita
lity to

 a
ctiva

te
 this a

re
a

 
7

 d
a

ys, in
to e

ve
n

in
g

 w
ith

 q
ua

lity o
ffe

r th
at re

fle
cts 

m
a

rke
t an

d
 ico

nic ‘fro
nt d

oo
r’. 

E
n

h
a

nce
 ke

rbside
 café

 a
re

a
s w

ith
 q

u
a

lity scree
n

s. 

C
o

n
sid

e
r futu

re
 in

teg
ra

tio
n

 w
ith

 V
icto

ria S
q

u
a

re
(sm

all pa
rce

l o
f lan

d
 un

d
e

r C
ou

n
cil co

n
trol a

t co
rn

e
r 

o
f V

icto
ria

 a
nd

 E
liza

be
th

 S
tre

ets o
pp

o
site

 M
e

a
t a

nd
 

F
ish

 H
a

ll). 

O
ffe

r 
6

 te
n

an
ts o

n
 le

ase
s (3

 ca
fes, 1 re

stau
ra

n
t, 1

 
ch

e
m

ist, 1
 g

ift sho
p

)

C
o

m
b

in
a

tio
n

 of cafe
s a

n
d re

tail (includ
in

g 
ch

em
ist) w

ith
 n

o
 d

istinct re
ta

il o
r h

osp
ita

lity 
p

o
sitio

nin
g. 

K
e

rb
sid

e
 ca

fe d
inin

g
 a

re
a w

ith
 n

o
 ca

fé
 scre

e
ns. 

C
a

fe
s a

n
d

 re
ta

il a
t g

ro
un

d
 le

ve
l tra

de
 to

w
a

rd
s 

E
liza

b
e

th S
tre

e
t w

ith
 b

a
cks to

 D
e

li La
n

e
. 

S
e

e
k icon

ic te
na

n
ts fo

r co
rne

r site
, e

nco
u

ra
g

e
 7

 d
a

y 
a

ctiva
tio

n
 link to E

liza
be

th
 S

tree
t d

in
in

g p
recinct an

d
 

b
e

yo
n

d
 to

 D
e

li L
a

ne
 an

d
 T

h
e

rry S
tre

e
t.

E
xp

lo
re

 lon
g

 te
rm

 p
o

ten
tial to tra

d
e

 thro
u

gh
 to

 D
e

li
L

a
n

e
 fo

r so
m

e
 h

osp
ita

lity te
n

an
ts.

U
p

d
a

te
 th

e
 da

te
d th

em
e

d sig
na

g
e

 to a
llo

w
 fo

r 
in

d
ividu

a
l id

en
titie

s.

O
p

eratio
n

s
In

a
d

eq
u

a
te

 m
a

rket m
a

n
a

ge
m

en
t o

ffice
 

a
cco

m
m

o
d

ation
 loca

te
d

 in
 u

ppe
r floo

r o
f te

rrace
, 

cu
sto

m
e

r service
 o

ffice
 tu

cke
d a

w
a

y o
ff D

e
li 

L
a

n
e

.

L
im

ite
d

 w
a

ste m
an

a
ge

m
en

t for te
n

a
ncie

s. 

In
co

rp
o

ra
te

s Q
V

M
 o

p
e

ra
tion

a
l fa

cilitie
s inclu

din
g

 
sto

rag
e

 fo
r D

e
li la

ne
 fu

rn
itu

re
 (w

h
ich

 g
e

ts p
ut in

 
p

la
ce

 a
nd

 rem
o

ve
d

 da
ily on

 m
a

rke
t d

a
ys) fire

 
p

a
n

e
l ro

om
, C

C
T

V
 ro

o
m

 a
n

d
 sm

a
ll cle

a
ne

rs’ 
ro

o
m

.

R
e

lo
ca

te
 m

a
na

g
em

e
n

t o
ffice

 fro
m

 up
p

e
r flo

o
r a

n
d 

a
sso

cia
te

d o
p

e
ra

tio
n

a
l facilities (from

 D
e

li L
an

e
 

g
ro

u
n

d floo
r) to

 p
u

rpo
se b

uilt accom
m

o
d

a
tio

n
 a

n
d

 
fre

e
 u

p spa
ce fo

r a
lte

rn
a

tive
 co

m
m

e
rcia

l u
ses.

In
te

g
rate

 w
a

ste
 m

a
na

g
em

e
nt so

lutio
n w

ith
 P

ro
p

osa
l 

A
1

. 

T
o

ta
l A

re
a

8
0

4
m

²
N

o
 ch

an
g

e

N
L

A
 

7
0

8
m

² (E
liza

be
th

 S
t)

7
0

8
m

² +
 2

66
m

² (u
p

pe
r fl) +

 1
62

m
² (g

ro
u

n
d fl)

P
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A
4

M
eat an

d
 F

ish
 H

allE
n

h
an

cem
en

ts

M
eat and F

ish H
all, c.1869

F
u

tu
re

 s
ta

te
: 

T
he

 M
e

at an
d

 F
ish

 H
a

llis o
n

e
 of a

 kin
d.  W

ith th
e

 th
ea

tre
 

of the
 bu

tche
rs p

ro
vid

in
g a

 tou
ch

 of cha
o

s
to

 th
e

 
tra

d
itio

na
l m

a
rke

t a
tm

osp
h

e
re

, a
nd

 th
e

 va
st a

rra
y o

f 
fre

sh
 m

e
at an

d
 fish o

n offe
r it’s a sh

op
p

in
g e

xp
e

rie
n

ce 
like

 n
o

 o
th

e
r.  T

h
e o

ppo
rtu

n
ity to

 sam
p

le
 p

rodu
ce

 coo
ke

d 
e

xp
e

rtly o
n

site
a

nd
 ga

in
 in

sigh
t in

to the
 be

h
ind

 the
 

sce
n

e
s of fo

od
 p

rep
a

ratio
n

 com
p

le
te

s th
e p

a
cka

ge
 of 

th
is u

n
iqu

e
 d

e
stin

a
tion

.

C
u

rren
t state

Im
p

ro
ve

m
en

ts

A
c

tiva
tio

n
 

S
ta

tu
s: K

e
y a

ttra
ctio

n

C
u

rre
n

t op
e

nin
g

 h
o

u
rs: Q

V
M

 M
a

rke
t tra

d
ing

C
o

m
m

on
 a

rea
s u

sed
 fo

r fo
od

 p
re

p
a

ration
 o

u
tsid

e
 

o
f m

a
rke

t tra
din

g
 h

o
u

rs.

H
ig

h
ly ico

n
ic fa

çad
e

 in
sta

n
tly re

co
gn

isa
b

le
 as 

Q
u

e
e

n
 V

ic M
a

rke
t. 

A
ctiva

te
 fa

ça
d

e
 o

u
tsid

e o
f m

a
rke

t tra
d

ing
 h

ou
rs to

 
m

a
inta

in visua
l in

te
rest w

h
e

n
 n

o
t trad

ing
.  

E
n

h
a

nce
 e

xte
rn

a
l fa

ça
d

e
 a

n
d

 co
nsid

e
r lig

h
tin

g
. 

C
o

n
sid

e
r w

a
ys to

 im
p

ro
ve

 p
e

rm
e

a
bility o

r 
p

re
sen

ta
tio

n
 to

 stre
e

t a
t E

liza
be

th
 S

tree
t. 

O
ffer  

3
7

 tra
de

rs o
n

 le
ase

s (2
2

 b
u

tche
rs, 10

 
fish

m
o

ng
e

rs, 4
 p

o
u

ltry, 1
 d

eli)

C
o

m
b

in
a

tio
n

 of b
u

tch
e

r, p
ou

ltry se
lle

rs an
d

 
fishm

o
ng

e
rs. 

S
p

ru
ikin

g
 is a

llo
w

e
d

 a
n

d
 g

e
n

e
ra

te
s d

istinctive
 

m
a

rke
t a

tm
osp

he
re

 an
d

 se
nse o

f th
ea

tre
. 

N
o

 ce
ntra

l te
n

an
t dire

cto
ry b

oa
rd

/listin
g

.  

C
o

n
tin

ue
 to p

ositio
n

 as distin
ctive

 m
e

at a
nd

 fish
 

o
ffe

r w
ith

 u
niq

ue
 m

a
rket a

tm
osp

h
e

re
. 

O
p

eratio
n

s
M

in
im

a
l b

ack o
f ho

u
se

 a
re

a
s 

N
o

 p
re

p
a

ra
tio

n
 a

re
a

 m
e

a
ns tha

t M
e

a
t a

n
d

 F
ish

 
H

a
ll’s co

m
m

o
n

 a
re

as a
re u

se
d fo

r m
e

a
t 

p
re

p
a

ration
 (b

rea
kin

g
 do

w
n

 m
e

a
t ca

rcasse
s) 

o
u

tsid
e

 o
f m

a
rke

t trad
in

g tim
es. 

S
m

a
ll loa

d
ing

 d
ock facility a

n
d m

e
a

t ra
il syste

m
 

ca
n

 o
n

ly accom
m

o
d

a
te

 o
ne

 tru
ck d

e
live

ry a
t a

 
tim

e
. 

W
aste m

an
a

ge
m

en
t a

re
a

s a
nd

 system
s 

(in
clu

d
in

g
 fish o

ffal roo
m

) a
re

 in
su

fficie
n

t a
n

d
 

re
q

u
ire

 im
p

ro
ve

m
e

n
t. 

‘G
o

o
d

s in
’ a

dja
ce

n
t to

 w
a

ste
 co

llectio
n

 a
re

a
 w

h
ich

 
is no

t b
est p

ra
ctice

 fo
r m

ea
t an

d
 fish

. 

F
ishm

o
ng

e
rs h

a
ve

 m
inim

al p
re

p
a

ra
tio

n
 a

re
as a

nd
 

u
tilise

 D
e

li L
a

n
e a

nd
 se

rvice
 lan

e
 a

dja
ce

n
t to

 
co

m
m

o
n a

re
as. 

F
ishm

o
ng

e
rs re

ce
ive

 de
live

ries d
ire

ctly fro
m

 
E

liza
b

e
th S

tre
e

tw
ith

 d
e

live
ry ve

h
icles b

lo
ckin

g 
th

e
 foo

tp
ath

 w
h

ich
 is d

ifficult to m
a

rsh
a

l.

P
ro

vid
e

 a
de

q
ua

te
 ba

ck o
f h

o
use

 a
re

a
 tha

t in
clu

d
es 

o
n

site
le

ttab
le

 re
frige

ra
ted

 sto
ra

g
e

 op
tion

s a
n

d
 

e
xp

a
n

d
e

d
 loa

d
ing

 d
ock cap

a
ble

 o
f m

e
e

tin
g

 
d

e
m

an
d

s a
n

d e
nsu

rin
g

 m
e

a
t ca

rcasses ca
n

b
e

h
a

n
d

le
d

 sa
fely a

n
d

 e
fficie

n
tly.

D
e

ve
lo

p
 Lo

a
d

in
g

 D
ock a

n
d

 a
sso

cia
ted

 m
a

n
a

ge
m

e
n

t 
a

p
p

ro
ach

 th
a

t w
ill p

ro
vid

in
g

 sin
g

le
 m

a
na

g
ed

 p
oin

t o
f 

e
n

try fo
r de

live
ry ve

h
icles, a

void
ing

 con
flict w

ith
 

su
rro

un
d

in
g

 stre
e

ts.

T
o

ta
l A

re
a

1
,9

4
0m

²
N

o
 ch

an
g

e

N
L

A
1

,1
0

3m
²

N
o

 ch
an

g
e
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A
5

V
icto

ria S
treet T

erraces an
d

 F
o

o
d

 C
o

u
rt

V
ictoria S

treet T
erraces, c.1887

F
ood C

ourt, c.1995

F
u

tu
re

 s
ta

te
: 

T
he

 V
icto

ria
 S

tree
t T

e
rra

ce
s offe

r fu
rth

e
r e

xp
lo

ra
tio

n
 of 

th
e

 m
a

rket’s fre
sh

 fo
od via

 a
 ra

n
ge

 of cafe
s an

d
 

re
sta

u
ran

ts sho
w

ca
sin

g
p

ro
d

u
ce

 fro
m

 the
 M

ea
t an

d
 F

ish
 

H
a

ll, D
a

iry P
ro

d
u

ce
 H

all a
n

d
 m

a
rke

t sta
lls.  It’s a

 p
la

ce
 to

 
lin

ge
r a

n
d

 e
xp

e
rie

n
ce

 so
m

e o
ld

 fa
sh

io
n

ed
 custo

m
e

r 
service - chat to expert m

a
rket traders to learn the tricks 

in
 p

re
pa

rin
g m

ea
ls from

 fre
sh

 lo
ca

lly so
u

rce
d in

gre
d

ie
n

ts 
o

r ju
st w

a
tch

 a
s yo

u
r fo

o
d

 is p
re

pa
re

d
 w

h
ile

 yo
u

 w
a

it.

C
u

rren
t state

Im
p

ro
ve

m
en

ts

A
c

tiva
tio

n
 

K
e

y fro
n

ta
ge

 o
n V

icto
ria S

tre
et w

h
ich

 is la
rge

ly 
in

a
ctive

 e
ve

n
 d

u
rin

g
 m

a
rke

t hou
rs. 

H
e

a
vy tra

ffic o
n

 V
icto

ria
 S

t im
p

a
cts o

n a
m

e
n

ity 
a

n
d

 stre
e

t a
p

pe
a

l a
n

d p
rese

n
ts a

 ba
rrie

r to
 fu

rth
e

r 
e

xp
lo

ra
tio

n
 o

f the
 p

recinct.  

F
o

o
d

 co
u

rt w
ith

in
 is a

 p
o

pu
la

r lu
n

ch spo
t d

u
rin

g 
m

a
rke

t trad
ing

, o
nly o

p
en

 to
 the

 p
u

blic d
u

rin
g

 
m

a
rke

t tim
es.

L
o

n
g

 te
rm

 a
ctiva

tion
7

 da
ys, into

 e
ve

n
in

g
.

V
icto

ria
 S

tree
t en

h
an

cem
e

nt im
p

ro
ve

s stre
e

t 
a

m
e

nity fo
r pe

d
estria

n
s. 

O
ffer  

6
 te

n
an

ts o
n

 le
ase

s (5
 ca

fé/ta
ke

a
w

a
y, 1

 
re

stau
ra

n
t ye

t to
 op

e
n

)

5
 ca

fé
 / ho

sp
itality ten

a
n

ts w
ith co

nn
e

ctio
n 

th
ro

u
gh

 to
 m

a
rke

t F
o

o
d C

o
u

rt, w
h

ich
 o

ffe
rs 

Q
V

M
’s o

n
ly ind

o
o

r p
u

blic d
ining

 a
re

a
.

N
o

t cu
rre

n
tly w

o
rking

 a
s a

 retailo
r h

o
sp

itality 
d

ra
w

 in
 its o

w
n

 rig
h

t - sho
p

p
ing

 cen
tre

 style
 

m
o

d
el is o

utd
a

te
d

. 

O
p

p
o

rtu
nity to

 de
ve

lo
p

 d
estinatio

n
 re

ta
il o

r 
h

o
spita

lity to
 sh

o
w

ca
se

 D
a

iry P
ro

d
u

ce
 H

a
ll a

nd
 M

e
a

t 
a

n
d

 F
ish

 H
a

llp
ro

du
ce. 

E
xp

lo
re

 lon
g

 te
rm

 re
d

e
ve

lo
p

m
e

n
t o

f F
o

od
 C

o
u

rt w
ith

 
a

lte
rna

tive
 use

 th
a

t a
ctiva

te
s V

icto
ria

 S
tre

e
t an

d
 

cre
a

te
s a d

ra
w

.  P
o

ten
tial fo

r sig
n

a
tu

re
 ho

spitality 
te

n
a

n
ts w

ith
 stro

n
g lin

ks to
 M

e
a

t a
n

d F
ish

 H
allo

r 
D

a
iry P

ro
d

u
ce

 H
a

ll ten
a

n
ts.

E
xp

a
n

d
 stre

e
t fo

o
d a

n
d casu

al h
o

sp
itality o

ffe
r w

ith
in 

th
e

 p
recin

ct.

P
ro

vid
e

 a
lte

rna
tive

 fle
xib

le
, free

 p
u

blic d
in

in
g spa

ce 
e

lse
w

h
e

re
 th

ro
ug

h
o

ut the
 p

recin
ct.

O
p

eratio
n

s
L

a
ck o

f o
n

 stre
e

t loa
d

ing
 zo

n
es o

n
 V

icto
ria

 S
tre

e
t 

m
e

a
ns de

live
rie

s a
re

 receive
d

 fro
m

 Q
u

ee
n

 S
tre

e
t. 

C
le

a
n

in
g

 fa
cilitie

s o
p

e
ra

te
 e

fficie
n

tly. 

O
cca

sio
na

l use
 fo

r la
rg

e
 tra

d
er m

e
e

tin
gs ou

tsid
e

 
o

f m
a

rke
t h

o
u

rs. 

N
o

 d
e

sig
na

te
d

 w
a

ste m
an

a
gem

e
n

t fa
cilities fo

r 
te

n
a

ncies. 

In
te

g
rate

 de
live

rie
s w

ith
 Lo

w
e

r M
a

rke
t b

a
ck o

f h
o

use 
se

rvice a
re

a. 

P
ro

vid
e

 a
lte

rna
tive

 sp
ace

 fo
r tra

d
e

r m
e

e
tin

gs. 

T
o

ta
l A

re
a

6
9

1
m

² (V
icto

ria S
t) +

 4
6

1m
² (F

o
o

d
 C

o
u

rt)
N

o
 ch

an
g

e

N
L

A
6

9
1

m
² (V

icto
ria S

t) 
6

9
1

m
² (V

icto
ria S

t) +
 4

6
1m

² (ne
w

)
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A
6

S
h

ed
s H

 &
 I an

d
 T

h
erry S

treet N
o

rth

S
heds H

&
I, c. 1878

F
u

tu
re

 s
ta

te
: 

A
s a

 ke
y p

a
rt of th

e M
a

rke
t C

ro
ss an

d
 co

n
nectio

n
 to

 the
 

L
o

w
e

r M
a

rke
t, th

is a
rea

 h
a

s b
ee

n
 tra

n
sfo

rm
ed

 to
 

in
co

rp
o

ra
te

 spa
ce

s fo
r n

e
w

 m
a

rke
t a

n
d re

ta
il offe

rs. 

C
u

rren
t state

F
o

r co
n

sid
eratio

n

A
c

tiva
tio

n
 

P
a

rt o
f th

e
 m

a
rke

t’s fruit an
d

 ve
g

 o
ffe

r (a
 ke

y 
a

ttra
ctio

n)
S

tra
te

gic de
cisio

n
 to

 co
n

sid
e

r: W
hat sh

o
uld

 th
e

 
future offer of S

heds H
 &

 I be
?

O
p

tio
ns

m
a

y in
clu

d
e: 

1
.

M
a

in
ta

in
in

g
cu

rre
n

t o
ffe

r a
n

d
 tra

d
e

rs in
 th

a
t 

lo
catio

n a
n

d e
nh

a
nce

 sh
e

ds.

2
.

R
e

lo
ca

ting
e

xistin
g fru

it a
nd

 veg
e

ta
ble

 offe
r 

to
 con

solida
te

 w
ith

 U
p

pe
r M

a
rke

t fru
it a

n
d

 
ve

g
e

ta
b

le
 o

ffe
r (re

fe
r to p

ro
posa

l B
3

).

R
e

ta
in

 sh
ed

s a
n

d
 co

ntinu
e

 to u
se

 fo
r sa

le
 

o
f fresh

 fruit an
d

 ve
ge

ta
ble

s bu
t a

lte
r o

ffe
r 

to
 b

e
 ‘d

iffe
re

nt’ en
o

ug
h

 to n
o

t b
e

 in 
co

m
p

e
titio

n w
ith

 th
e

 U
pp

e
r M

a
rke

t (eg
. 

o
rg

a
n

ic fru
it &

 ve
g o

ffe
r o

nly, fa
rm

e
rs 

m
a

rke
t, hig

hly sp
ecialise

d
 p

rem
ium

 
in

g
re

die
nts e

tc).

3
.

R
e

lo
ca

ting
e

xistin
g fru

it a
nd

 veg
e

ta
ble

 offe
r 

to
 con

solida
te

 w
ith

 U
p

pe
r M

a
rke

t fru
it a

n
d

 
ve

g
e

ta
b

le
 o

ffe
r. R

e
ta

in
 she

d
s b

u
t ch

a
ng

e
 

o
ffe

r to
 h

osp
ita

lity o
r sp

e
cia

lty fo
o

d
 (bu

t no
t 

fre
sh

 fru
it a

n
d ve

g
).

4
.

R
e

lo
ca

ting
sh

e
ds a

nd
 re

de
ve

lo
p

in
g

a
rea

 
w

ith
 n

e
w

 m
a

rke
t h

a
ll.

T
h

e
 p

ro
cess to

 co
nside

r
th

e futu
re

 pla
ns fo

r S
h

e
ds 

H
 &

 I w
ill in

vo
lve

 co
nsu

lta
tio

n
 w

ith
 cu

rre
n

t lice
nse

 
h

o
ld

e
rs an

d
 th

e
 b

ro
a

de
r tra

de
r co

m
m

un
ity a

s th
e 

va
rio

u
s o

p
tio

ns a
re

 e
xp

lo
re

d
.  E

n
g

a
g

em
e

nt w
ith

 
tra

d
e

rs o
n

 th
is p

rop
osa

l w
ill a

lso
 in

clu
d

e
 a

n
d

 b
e

 
in

fo
rm

e
d

 b
y d

iscussio
ns re

la
tin

g
 to

 P
ro

p
osa

l B
3

.

O
ffer  

2
2

 tra
de

rs o
n

 lice
n

se
s (1

3
 co

nve
n

tio
n

al fruit &
 

ve
g

, 3
 o

rga
n

ic fruit &
 ve

g
, 6

 spe
cialty fo

od
)

L
o

catin
g fru

it a
nd

 ve
g

 in
 S

h
eds H

 &
 I en

a
ble

s th
e

 
L

o
w

e
r M

a
rke

t to
 a

ct a
s a

 o
ne

 sto
p

 fo
o

d sho
p

an
d

 
d

o
e

s little
 to

 e
ncou

ra
g

e fu
rthe

r circu
latio

n a
rou

n
d

 
th

e
 m

a
rke

t. 

O
p

eratio
n

s
F

ru
it an

d
 ve

g
 tra

d
e

rs in
 this loca

tio
n

 a
re

 cra
m

pe
d

 
a

n
d

 ab
u

ttin
g

 th
e

 D
airy P

ro
d

uce
 H

a
ll w

ith
 m

inim
al 

b
a

ck o
f h

o
use

 a
re

as p
rese

n
ting

 cha
llen

g
es in

 
m

a
inta

inin
g O

H
&

S
 issu

es d
ue

 to
 lack o

f 
se

p
a

ra
tion

 o
f p

u
blic a

nd
 o

pe
ratio

n
al activitie

s, fo
r 

e
xa

m
p

le
 w

a
ste

 m
a

n
ag

e
m

e
n

t activitie
s a

n
d

 fo
rklift 

m
o

ve
m

en
t.

O
ve

rcro
w

d
e

d
 a

t p
ea

k tim
e

s.

P
ra

ctice
 o

f lea
vin

g
 p

ro
d

uce
 o

nsite
co

ve
red

 in 
h

e
ssia

n m
ea

ns th
is a

re
a

 is una
p

p
e

aling
 o

utsid
e

 
m

a
rke

t trad
ing

 tim
es.

F
ru

it an
d

 V
eg

 trad
e

rs a
re

 sp
lit b

e
tw

e
e

n
 tw

o
 

lo
catio

ns p
re

se
n

tin
g

 m
a

jo
r ine

fficie
n

cies fo
r 

m
a

rke
t cle

an
ing

/ o
pe

ra
tio

ns.

F
ru

it an
d

 V
eg

e
tab

le stalls a
re in

 clo
se p

ro
xim

ity to
 

fish
 o

ffal w
a

ste
 a

re
a

 w
h

ich
 le

ad
s to o

d
ou

r issue
s.

T
h

e
 to

ta
lly op

e
n

 she
d

 en
viro

nm
e

n
t n

e
ce

ssita
te

s 
ca

re
fu

l m
a

n
ag

e
m

e
n

tto
 co

n
tro

l p
e

sts an
d

 ve
rm

in
.

C
o

m
p

le
te

 la
ck o

f clim
a

te
 co

n
tro

l (fan
s, co

ole
rs, 

h
e

a
te

rs). 

T
o

ta
l A

re
a

2
0

5
0m

² (S
h

ed
s H

&
I) +

 circula
tio

n
 sp

a
ce

T
B

D

N
L

A
1,532m

² (V
ictoria S

t) 
T

B
D
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B
 

T
h

e U
p

p
er M

arket

F
u

tu
re

 s
ta

te
: 

T
he

 sen
sitive

 a
d

ap
ta

tio
n

 of the
 U

pp
e

r 
M

a
rke

t’s V
icto

ria
n

 e
ra

 o
p

en
 a

ir she
d

s h
a

s 
e

n
ab

le
d

 th
is qu

in
te

ssen
tia

lly M
e

lb
o

u
rn

e
 

fo
rm

 of m
a

rke
t tra

d
in

g to
 p

ro
sp

e
r, co

m
e

 ra
in

 
o

r sh
in

e
 fo

r ge
n

e
ra

tio
ns to

 com
e.  A

 h
u

ge
 

va
rie

ty o
f m

a
rke

t an
d

 eve
n

ts e
xp

e
rie

n
ce

s 
a

re
 o

n offe
r da

y a
n

d
 n

igh
t from

 th
e b

ou
n

tifu
l 

fre
sh

 fru
it a

nd
 ve

ge
ta

b
le

 m
a

rke
ts th

ro
u

gh
 to

 
se

a
son

a
l n

igh
t m

a
rkets a

n
d fe

stiva
ls.  A

rts, 
cra

fts, co
lle

cto
rs’ item

s, vin
ta

ge
 go

o
d

s an
d

 
fa

sh
ion

 a
re

 h
e

re
 to

o, an
d

 if th
a

t ge
ts 

o
ve

rw
h

e
lm

in
g th

en
 ta

ke
 a

 b
re

a
k a

t on
e

 of 
th

e
 ca

su
a

l fo
od

 spo
ts yo

u
 d

isco
ve

r a
lo

n
g 

th
e

 w
a

y.

C
u

rren
t S

tate

T
h

e
 U

p
p

e
r M

a
rke

t is cha
racte

rise
d b

y h
e

rita
g

e o
p

en
 air m

a
rke

t she
d

s, the
 first o

f w
h

ich
 w

e
re

 con
structed

 in 1
87

7
, w

h
ich 

h
a

ve
 n

e
ve

r be
e

n
 com

p
reh

e
nsive

ly a
d

a
p

ted
 to

 m
ee

t co
n

tem
po

ra
ry re

ta
il m

a
rket trad

in
g re

qu
ire

m
e

n
ts.  T

h
e

 sh
e

ds 
th

e
re

fore
 la

ck b
asic facilitie

s an
d

 co
n

se
q

u
en

tly a
 p

a
rticula

r style
 o

f m
a

rket trad
in

g h
as e

vo
lve

d
 o

ve
r tim

e
 th

a
t a

ttem
p

ts to 
m

a
xim

ise
 th

e
 p

o
ten

tial o
f th

e
 U

p
p

e
r M

a
rke

tw
ith

in
 th

e
 he

a
vy co

nstrain
ts.

A
t its p

e
ak, th

e
 U

p
pe

r m
a

rket is colo
u

rfu
l a

n
d

 ch
ao

tic w
ith

 section
s th

a
t co

nta
in a

n
 a

m
bie

nce
 th

a
t custom

e
rs lo

ve
.  F

o
r a

 
ra

n
g

e
 o

f rea
son

s, th
is am

b
ie

nce
 is difficu

lt to
 susta

in
 acro

ss th
e

 la
rg

e
 e

xte
n

t o
f she

ds a
nd

 co
nse

q
ue

n
tly th

e
 U

p
pe

r 
M

a
rke

t is n
ot fulfilling

 its po
te

ntia
l a

s a
 d

estin
a

tio
n

.  E
ffo

rts to m
a

in
ta

in
 the

 o
ve

ra
ll style

 a
nd

 im
p

ressio
n o

f op
e

n
 a

ir fle
xib

le
 

m
a

rke
t trad

ing
 th

at is u
niq

ue
 to

 Q
V

M
 a

n
d

 h
ig

h
ly va

lue
d

 b
y cu

stom
e

rs a
re

 com
p

rom
ise

d
 b

y lim
ite

d facilities an
d

 la
ck o

f 
p

e
rm

an
e

n
t fixtu

re
s.  T

h
e

 o
n

e
ro

u
s se

t u
p

 an
d

 pa
ck d

o
w

n
 p

roce
ss m

e
a

ns tha
t the

 U
p

pe
r M

a
rke

t is no
t trad

ing
 o

r o
th

e
rw

ise 
a

ctiva
te

d
 fo

r la
rg

e
 pa

rts o
f ea

ch
 d

a
y a

nd
 w

e
e

k.

W
ith

 m
inim

al facilitie
s a

n
d

 lim
ite

d
 infra

stru
ctu

re
, o

ve
r tim

e
 Q

V
M

’s m
a

rke
t tra

d
ers ha

ve
 collective

ly a
d

a
pte

d
 tw

o
 style

s of 
m

a
rke

t trad
ing

 th
at w

ill n
ot b

e
 su

sta
ina

b
le

 in
 th

e
 cu

rren
t fo

rm
 a

n
d

 qu
a

n
tity in

 th
e

 lo
ng

 te
rm

w
ith

o
u

t re
n

e
w

a
l.  A

p
a

rt fro
m

 a
 

sm
all nu

m
b

e
r o

f lock u
p

 sh
o

ps (V
icto

ria
 S

tre
e

t, F
 S

h
ed

, S
tring

 B
e

a
n

 A
lle

y co
n

ta
in

e
rs), fo

r th
e

 m
o

st p
a

rt Q
V

M
’s n

o
n

-fo
o

d
 

(a
ka

 g
e

n
e

ra
l m

e
rch

a
nd

ise
) o

ffe
r is d

e
live

re
d

 b
y la

rg
e n

um
b

er o
f d

ive
rse

 m
a

rke
t tra

d
e

rs tha
t a

re
 ran

d
om

ly loca
ted

 
th

ro
u

gh
o

u
t C

, D
, E

, J, K
 an

d
 L S

h
e

d
s a

n
d fo

r th
e

 m
o

st p
a

rt rely o
n

 m
o

b
ile

 bo
x sto

ra
g

e
 un

its to
 sto

re
 the

ir stock a
n

d
 

d
e

m
a

rca
te

 the
ir sta

ll a
rea

s. 

T
h

e
 se

con
d

 pre
d

om
in

a
n

t style o
f m

a
rket tra

din
g is th

e
fru

it an
d

 ve
g

e
ta

b
le m

a
rke

t loca
ted

 in S
h

e
d

s A
 a

nd
 B

 (an
d

 in
 th

e 
L

o
w

e
r M

a
rke

t’s S
h

e
ds H

 an
d

 I).  T
h

e
 te

m
p

o
ra

ry, ‘ro
u

gh
 a

nd
 re

a
d

y’ q
ua

lity o
f trad

in
g fresh

 foo
d

 in th
ese

 op
e

n
 a

ir sh
ed

s 
g

ive
s Q

V
M

 a
 vib

ra
n

cy a
nd

 a
 po

in
t o

f d
iffe

ren
ce th

a
t is th

e to
ta

l o
pp

o
site

 o
f a

 sa
nitise

d sup
erm

a
rke

t sh
o

pp
in

g e
xp

e
rie

n
ce

.  
H

o
w

e
ve

r, th
is trad

in
g m

od
e

l is n
o

t tha
t of a

 fa
rm

e
rs o

r g
ro

w
e

rs m
arke

t.  F
ruit an

d
 ve

g
eta

ble m
a

rke
t tra

d
e

rs a
t Q

V
M

 a
re

 
la

rg
ely re

ta
ile

rs w
h

o
 h

o
ld m

ulti-ye
a

r lice
nse

s fo
r sp

ecific sta
ll lo

catio
ns bu

t la
ck the

 b
asic o

n-site
 sto

ra
g

e
, a

m
e

n
ities a

nd
 

in
frastructu

re
 th

a
t p

e
rm

a
n

en
t re

ta
il fo

od
 tra

de
rs incre

asing
ly re

q
u

ire to
 d

o
 bu

sin
e

ss w
ith

in the
 cha

n
g

in
g

 en
viro

nm
e

n
t, 

p
a

rticu
larly w

ith
 th

e
 fo

rthco
m

ing
 re

loca
tio

n
 o

f F
oo

tscra
y W

hole
sa

le
 M

a
rke

t to
 E

p
p

in
g

. 
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B
 

T
h

e U
p

p
er M

arket (co
n

tin
u

ed
)

Issu
es

 to
 ad

d
res

s
V

eh
icle d

o
m

in
an

ce
T

h
e

 d
a

ily re
a

rra
n

ge
m

en
t o

f the
 U

p
p

e
r M

a
rke

t, com
b

in
e

d
 w

ith
 th

e
 la

ck of sto
ra

ge
 a

lso
 b

rin
gs w

ith
 it a h

e
a

vy re
lia

nce
 on

 
ve

h
icle

s.  M
a

rke
t tra

d
e

rs rely on
 in

divid
u

al ve
h

icles w
h

ich
 can b

e
 p

a
rked

 onsite
o

n
 th

eir sta
lls.  A

t a
n

y g
ive

n
 tim

e
 u

p to
 

2
0

0
 ve

h
icle

s are
 pa

rked
 w

ith
in th

e
 sh

e
ds an

d
 se
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 b
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l o
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 d
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r o
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e
 elem

e
n

ts w
h

ich
 is a

 
p

o
sitive

 o
n g

o
od

 w
e

a
th

e
r da

ys b
u

t ca
n

 b
e

 a
 

d
e

te
rren

t in
 b

ad
 w

e
a

th
e

r (un
like

 she
d

s, 
cu

sto
m

e
rs acce

ss the
 F

 S
he

d
 sh

o
ps/sta

lls via a
n

 
o

p
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s p
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 re
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n
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the

r w
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g d
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 p
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 b
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 o
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r m
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 d
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ro
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 d
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 o
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t m
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d p

ro
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 d
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 d
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b
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r pro
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r d
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 b
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e m
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 b
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 b
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 d
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ra
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the
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d
uce

 am
e

nity a
n

d
 ap

p
e

al o
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b
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t o
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 b
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t re
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n
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t p
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n o
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s p
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s p
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 m
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r pro
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 m
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 re
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d d
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ta
il spa

ces.  

P
o

ssib
le re

tail fo
rm

a
ts 4

 x 4
0

0
m

², 2
4 x 4
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r w
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s p

e
r V

icto
ria

 S
tre

e
t sh

op
s 

a
n

d
 te

rra
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b
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 m
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t p
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ra
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e m
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 C
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 b
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 p
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 p
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n
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 b
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e C
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b
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 C
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 d
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l b
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ro
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s p
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ro
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lf o

f E
 S

h
ed

 e
xte

n
d

in
g sou

th
 to

 F
 S

h
ed

.  T
h

e
 O

ld
 M

e
lb

o
u

rn
e C

e
m

e
te

ry W
all is loca

ted
 a

t 
th

e
 so

u
the

rn
 ed

g
e

 o
f th

is a
re

a.

C
u

rre
n

tly, the
re

 is ve
ry m

in
im

al o
nsite

in
te

rp
re

ta
tion

 o
f th

e
 O

ld
 M

e
lb

o
u

rn
e

 C
em

e
te

ry, a
n

d
 no

 spe
cific a

ckn
o

w
le

d
ge

m
en

t 
o

f th
is pa

rt o
f th

e
 site

’s h
isto

ry.  A
lth

ou
g

h
 th

e
 fo

rm
e

r A
b

o
rig

ina
l se

ctio
n

 h
a

s b
e

en
 fo

rm
a

lly reco
g

nize
d

 via
 a S

e
ctio

n 1
7

3 o
f 

th
e

 C
u

ltu
ra

l H
e

rita
g

e
 A

g
re

em
en

t (d
a

te
d

 19
9

6
) b

e
tw

e
e

n
 C

ity o
f M

e
lb

o
u

rn
e

 a
n

d
 th

e
 W

uru
nd

je
ri C

o
u

ncil, en
titlin

g th
e 

W
uru

n
dje

ri C
o

u
ncil to

 op
e

ra
te

 a
 m

a
rke

t stall w
ith

in th
is lo

catio
n

 o
f th

e
 m

a
rke

t, th
is e

n
title

m
e

n
t is n

ot cu
rre

n
tly b

e
in

g
 use

d
.  

N
o

t o
n

ly w
o

u
ld

 th
is b

e
 a

n
 op

po
rtu

n
ity to

 fu
rth

e
r en

su
re

 this pa
rt o

f th
e

 site is p
ro

te
cte

d
 from

 d
istu

rb
an

ce, th
e p

roce
ss of 

co
lla

b
o

ra
tion

 w
o

u
ld

 p
ro

vid
e

 a va
lu

a
b

le
 p

oin
t o

f e
ng

a
ge

m
en

t w
ith

 th
e

 loca
l In

dig
e

no
us co

m
m

u
n

ity a
n

d
 th

e
 ren

e
w

a
l 

p
ro

ject, w
ith

 the
 e

nd
 resu

lt re
ve

a
lin

g
 an

o
the

r la
ye

r o
f the

 site
’s rich

 histo
ry.

P
o

ssib
ilitie

s co
uld

 in
clu

d
e:

co
m

m
em

o
ra

tio
n

 o
f th

e
 a

re
a

 via
 th

e
 n

a
m

in
g

 o
f th

e
 w

a
lkw

a
y b

e
tw

e
e

n
 E

 a
n

d
 F

 S
h

ed
 (co

u
ld lin

k w
ith

 P
ro

po
sal B

5
)

re
se

rva
tio

n
 of p

a
rt o

f th
e

 a
re

a
 a

s pu
b

lic sp
ace

 w
h

ich cou
ld

 be
 p

ro
g

ra
m

m
e

d
 fro

m
 tim

e
 to tim

e
 w

ith
 loca

l sto
ry te

llin
g

 
a

n
d

 o
th

e
r com

m
un

ity initia
tives

d
e

d
ica

tio
n

 of sta
ll a

re
a o

r sh
o

p fo
r d

ispla
y, in

te
rp

re
ta

tio
n

, e
xh

ib
ition

 a
nd

 o
r sa

le
 o

f loca
lly p

rod
u

ced
 g

oo
d

s (e
g

. a
rts, 

cra
fts a

nd
 so

u
ve

n
irs)

p
h

ysica
l recog

n
itio

n
 o

f the
 sign

ifica
nce

 of th
e p

la
ce

 in
 th

e
 fo

rm
 o

f in
te

rp
re

tive
 sig

n
a

ge
, de

sig
n

 tre
atm

en
t, m

a
te

ria
ls, 

cre
a

tive
 insta

lla
tio

n
 e

tc.
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C
 

P
u

b
lic S

p
aces

F
u

tu
re

 s
ta

te
: 

T
he

 m
a

rke
t p

re
cin

ct is
o

n
e

 of M
e

lbo
u

rne
’s gre

a
t pu

b
lic 

sp
a

ce
s.  W

elcom
in

g an
d

 fu
ll of u

rb
a

n life
, it en

ca
p

su
la

te
s 

th
e

 qu
a

litie
s th

at se
cu

re
 o

u
r p

o
sition

 a
s th

e w
o

rld
’s m

o
st 

live
a

b
le

 city ye
a

r in
 a

nd
 o

ut.  F
rom

 pe
op

le
 w

a
tch

in
g, qu

ie
t 

co
n

tem
p

la
tio

n th
rou

gh
 to

 pa
rticip

a
tin

g in
 m

a
ss

ce
le

b
ra

tion
s, th

e
 m

a
rke

t p
re

cin
ct ca

te
rs fo

r eve
ryo

n
e

.

C
u

rren
t S

tate

D
e

sp
ite

 its e
xp

a
n

sive
 7

h
a

 a
rea

, th
e

 fu
nctio

n
s o

f th
e

 m
a

rke
t p

re
cin

ct le
a

ve
 little

 roo
m

 fo
r ded

icate
d

 p
u

b
lic spa

ce
.  S

m
a

ll 
h

ig
hly u

sed
 p

ocke
ts e

xist such a
s th

e
 T

h
e

rry S
tre

e
t P

la
za

, or
th

e
 p

atch o
f g

re
e

n
 o

n
 Q

u
ee

n
 S

tre
e

t, an
d

 th
e

 a
re

a
 do

es 
co

m
e

 to
 life o

n
 S

u
n

d
a

ys w
h

e
n

 Q
u

e
e

n
 S

tree
t is close

d
 to

 traffic a
nd

 ca
r fre

e, h
o

w
e

ve
r fo

r the m
a

jo
rity o

f th
e

 tim
e

 th
e 

a
m

e
nity o

f th
e

 m
a

rke
t p

re
cin

ct’s p
ub

lic re
alm

 m
ust ta

ke
 secon

d
 p

la
ce to

 op
e

ratio
ns an

d
 ca

rs.

T
h

e
 se

ctio
n

 o
f Q

u
ee

n
 S

tree
t be

tw
e

e
n

 V
icto

ria
 a

n
d

 T
h

e
rry S

tre
e

ts (Q
ue

e
n

 S
t N

th
) is an

 integ
ra

l pie
ce

 o
f Q

V
M

.  S
p

a
n

n
in

g
 

b
o

th
 ‘h

em
isp

h
e

re
s’ o

f th
e

 m
a

rke
t p

re
cin

ct –
 th

e
 U

p
pe

r a
nd

 Lo
w

e
r M

a
rke

t -
Q

u
e

en
 S

t N
th

 acts a
s b

o
th

 a
 co

n
du

it an
d

 a 
b

a
rrie

r.  

In
 a

n
 e

a
st-w

e
st d

irectio
n

, it con
n

e
cts cu

sto
m

e
rs tra

ve
llin

g
 b

etw
e

e
n

 th
e

 U
p

pe
r a

nd
 L

o
w

e
r M

a
rke

t a
n

d
 is a

n
 im

po
rta

n
t 

p
a

ssa
g

e p
a

rticula
rly fo

r p
eo

p
le u

n
d

e
rta

kin
g

 a
 foo

d
 sh

o
p

, fo
rm

in
g

 th
e

 jo
u

rn
e

y be
tw

e
e

n
 th

e M
e

a
t a

nd
 F

ish
 H

all, D
a

iry 
P

ro
d

u
ce

 H
a

ll a
nd

 S
h

ed
s A

 &
 B

.  A
n

 e
ast-w

e
st pe

d
estria

n
 circu

la
tio

n
 m

o
ve

m
e

n
t is rein

fo
rced b

y th
e

 lin
ea

r la
yo

ut o
f th

e
 

U
p

p
e

r M
a

rke
t, an

d
 fu

rth
e

r u
n

de
rp

in
ne

d
 b

y th
e

 p
re

sen
ce

 o
f Q

V
M

’s m
ain

 am
e

nitie
s b

lock a
nd

 A
T

M
s w

ith
in

 th
e

 Q
u

ee
n

 
S

tre
e

t T
o

ilets a
t the

 inte
rse

ction
 o

f Q
u

ee
n

 an
d

 T
h

e
rry S

tre
e

ts. 

In
 con

trast, th
e

 p
re

va
ilin

g
 no

rth
-so

uth
 m

o
ve

m
en

t pa
tte

rn is ve
h

icu
la

r.  A
lth

o
u

gh
 it is te

ch
n

ica
lly a

 close
d

 ro
a

d
, Q

u
e

e
n 

S
tre

e
t still p

la
ys a

 ke
y ro

le
 fo

r ve
h

icle
s, p

a
rticula

rly tho
se in

vo
lve

d
 in loa

d
ing

 a
nd

 u
nlo

ad
ing a

ctivities, p
ro

vid
in

g re
ad

y 
a

cce
ss to

 th
e

 sp
in

e
 of th

e m
a

rke
t an

d
 linkin

g o
u

t to
 V

icto
ria

 S
tre

e
t.  

T
h

is fu
n

da
m

e
n

tal e
ast-w

e
st vs. n

o
rth

-so
uth

 m
o

ve
m

en
t pa

tte
rn

 crea
te

s a
 se

rie
s of co

n
flict po

in
ts w

h
ich

 a
re

 fu
rth

e
r 

e
xa

ce
rb

a
te

d
 b

y th
e

 va
rio

u
s fun

ctio
n

s u
tilisin

g Q
u

e
e

n
 S

t N
th

.  T
h

is is o
nly a

lle
via

te
d b

y a
 tem

p
o

ra
ry closu

re
 o

f th
is sectio

n 
o

f Q
u

e
e

n S
t to

 tra
ffic d

u
ring

 the
 n

igh
t m

a
rke

t a
nd

 o
n S

u
n

da
y m

a
rke

t trad
ing

.  W
hile

 th
is closu

re
 ce

rta
in

ly a
lle

via
tes pa

rt o
f

th
e

 co
n

flict, the
 situ

a
tio

n
 is fu

rth
e

r im
p

ro
ve

d
 b

y th
e

 p
re

ve
n

tion
 o

f ce
rtain

 activitie
s (such

 a
s u

se
 o

f fo
rklifts, ve

h
icle

 lo
a

din
g 

a
n

d
 un

lo
ad

ing
) from

 be
in

g u
nde

rta
ke

n
 du

rin
g p

rim
e

 p
u

b
lic a

cce
ss tim

es o
n th

ese
 d

a
ys.  

It is im
p

o
rtan

t to n
o

te
 th

at a
 lack of o

n
-site

 se
rvice

 in
frastructu

re
 m

e
a

ns it is n
o

t p
o

ssib
le

 to
 tim

e
-lim

it th
e

se
 activitie

s o
n

 
o

th
e

r m
a

rke
t da

ys (ie
. m

o
vin

g
 sto

ck, re
ceivin

g
 F

rid
a

y m
o

rn
ing

 d
e

live
ries e

tc.) an
d

 it is o
nly b

e
cau

se th
ese

 a
ctivities a

re 
n

o
t b

usin
e

ss critica
l o

n
 W

ed
nesd

a
y n

ig
h

ts a
nd

 S
u

nd
a

ys tha
t it is co

nceiva
b

le
 to

 restrict/elim
in

a
te

 th
e

m
.  T

h
is h

o
w

e
ve

r 
d

o
e

s p
o

in
t to th

e p
o

te
n

tia
l fo

r Q
u

e
e

n
 S

tree
t assu

m
in

g
 bu

sine
ss critica

l req
u

ire
m

en
ts cou

ld b
e

 relo
ca

te
d

 (o
r the

 tim
e

 
p

re
ssu

re
 a

lle
via

te
d

) d
u

rin
g

 o
the

r tim
e

s.

Issu
es

 to
 ad

d
res

s

V
eh

icles vs p
ed

estrian
s

A
n

 o
ve

ra
b

un
d

an
ce

 o
f sh

a
red

 zo
n

e
s m

ea
n

s th
e

 m
a

rke
t’s gro

un
d

 p
la

n
e

 is d
o

m
in

ate
d

 b
y ca

rs.

V
eh

icu
lar circu

latio
n

 
T

h
e

 n
e

e
d

 fo
r ve

h
icles to m

o
ve th

ro
u

gh
 sp

a
ce

s re
q

uire
d

 fo
r pe

d
e

stria
n circula

tio
n

, o
fte

n a
t cro

ss p
u

rpo
ses is a m

ajo
r 

sa
fe

ty risk re
q

uiring
 m

a
n

ag
e

m
e

n
t p

a
rticu

la
rly fo

r su
ch

 a
 hig

hly visite
d

 p
re

cin
ct. 

S
ervice access

B
e

side
s b

e
in

g
 a

 sa
fe

ty risk, it is inco
n

ve
nie

n
t a

n
d ine

fficien
t fo

r se
rvice

 ve
h

icle
s to

 u
nd

e
rtake

 b
usin

ess a
ctivities in

 the
 

p
u

b
lic rea

lm
.
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C
P

u
b

lic S
p

aces (co
n

tin
u

ed
)

Issu
es

 to
 ad

d
ress (c

o
n

tin
u

ed
)

U
rb

an
 lan

d
scap

e an
d

 g
reen

 in
frastru

ctu
re

T
h

e
 d

e
m

an
d

s o
f th

e
 m

a
rke

t’s o
p

e
ra

tio
ns h

a
ve

 n
e

ce
ssa

rily take
n

 p
rio

rity o
ve

r th
e

 in
tro

d
uctio

n
 o

f u
rb

an
 lan

d
sca

pe
 a

nd
 

g
re

e
n

 in
frastructu

re
 e

le
m

e
n

ts w
ith

 th
e

 re
su

lt b
e

in
g

 th
a

t th
e

 m
a

rke
t p

recinct ha
s a sig

n
ifica

n
t sh

o
rta

g
e

 o
f tre

e
s a

n
d

 o
th

er 
g

re
e

n
in

g
 com

p
a

red
 w

ith
 o

the
r city a

rea
s.  T

h
e

 e
xte

n
sive

 p
a

ve
d

 su
rfa

ce
 o

f th
e

 m
a

rke
t’s e

xistin
g

 ca
r pa

rk g
ive

s it th
e

 
sta

tus o
f M

e
lb

o
u

rn
e’s b

ig
ge

st u
rb

a
n

 h
e

a
t isla

nd
.  S

m
a

ll p
ocke

ts of resp
ite

 th
at cu

rre
n

tly e
xist a

re u
se

d
 he

a
vily b

y b
o

th
 

lo
cal reside

n
ts a

nd
 m

a
rket visito

rs de
spite

 th
e

ir re
la

tive
 im

p
ra

ctica
lity (e

g
. F

ra
nklin

 S
tree

t ro
u

n
d

ab
o

u
t, Q

u
e

en
 S

tre
et so

u
th

 
g

re
e

n
 isla

n
d

) a
n

d w
ill n

e
ed

 to
 b

e
 re

pla
ce

d
 w

h
e

n
 the

 m
a

rke
t p

re
cin

ct la
nd

 reco
n

fig
u

ra
tion

 ta
kes p

la
ce.

P
u

b
lic seatin

g
 areas

A
 sh

o
rta

g
e

 o
f stre

e
t fu

rnitu
re an

d
 p

ub
lic sp

a
ce

s p
u

ts the
 e

xistin
g

 a
re

a
s in

 h
igh

 d
em

a
nd

.  P
oo

r q
u

ality, m
ism

a
tch

ed
 a

nd
 

d
a

te
d

 stree
t furn

itu
re

 is no
t in

 ke
e

pin
g

 w
ith

 th
e

 city’s h
igh

 stan
d

a
rds. 

W
ayfin

d
in

g
T

h
e

 p
re

cin
ct can

 b
e

 d
ifficult to

 n
a

vig
a

te, w
ith

 a
 la

ck o
f p

e
rm

an
e

n
t o

rie
nta

tio
n

 pla
ce

s a
n

d
 la

nd
m

a
rks, a

n
d

 little
 to

 
d

iffe
re

n
tia

te
 th

e
 sh

e
ds.

R
e

la
te

d
 S

tra
te

g
ic

 O
b

je
c

tive
s

2
.1

 Insp
ire

 disco
ve
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2
.2

 E
n

ha
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e

t life

2
.3

 C
e

le
b

ra
te

 o
u

r h
e
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2
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 B
eco

m
e

 a
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in
a
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 en

viro
n

m
en

t

3
.1

 B
rin

g
 pe

o
p

le
 tog

e
the

r

3
.2

 C
re

a
te

 sh
a

red
 e

xp
e

rie
nces th

at e
nco

u
ra

g
e

 social co
n

n
ection

s

3
.3

 L
oo

k a
fte

r th
e

 lo
ca

ls

3
.4

 C
re

a
te

 a
 p

e
de

stria
n

 h
e

a
rt

P
ro

p
o
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 in

itia
tive

s

C
1

M
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2
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3

T
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C
4

N
e

w
 o
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C
1

M
a

rk
e

t C
ro

s
s

P
ro

p
o

sal

H
isto

rica
lly m

a
rke

ts w
e

re
 lo

ca
ted

 at cro
ssro

ads, a
nd

 de
m

a
rca

ted
 b

y a
 cro

ss.  In
 ou

r ca
se

, 
w

e
 p

ro
p

o
se

 th
a

t o
u

r e
xistin

g ‘m
a

rke
t cro

ss’ is ce
le

b
ra

te
d

 a
n

d se
rve

s to
 id

en
tify a

n
d d

efin
e

 
th

e
 m

a
rket p

re
cin

ct’s fo
u

r qu
a

rte
rs.

T
h

e
 ‘m

a
rke

t cro
ss’w

o
u

ld
 th

e
refo

re
 act as a

 p
e

de
stria

n
 cross n

e
tw

o
rk cen

te
red

 a
t th

e
 crossro

a
d

s o
f Q

u
ee

n
 an

d
 T

h
e

rry 
S

tre
e

ts fo
r w

a
y fin

d
in

g
 pu

rp
ose

s:

L
o

w
e

r M
a

rke
t

U
p

p
e

r M
a

rke
t

O
p

e
n

 S
p

ace

M
u

n
ro

 C
o

rn
e

r 

T
h

is w
o

u
ld

 in
vo

lve
 th

e
 re

loca
tio

n
 o

f th
e

 Q
u

ee
n

 S
tre

e
t to

ile
t blo

ck to
 cre

a
te

 ‘m
a

rke
t cro

ss’ p
ub

lic spa
ce a

t th
is cen

tral 
p

o
in

t.

T
h

e
re

 is a
lso

 p
ote

n
tia

l fo
r in

clusio
n o

f M
e

rca
t C

ross H
o

te
l re

de
ve

lo
p

m
e

n
t a

s a
n

ico
nic h

osp
ita

lity de
stin

a
tio

n
 w

ith
 vie

w
s 

a
cross th

e
 m

a
rke

t p
re

cin
ct.

T
h

is im
p

o
rtan

t cro
ssro

ad
 co

u
ld

 b
e

 sign
a

lle
d

 w
ith

 a
 n

e
w

 ico
nic fe

atu
re

 (fo
r e

xa
m

p
le a

sculp
tu

ra
l elem

e
n

t, p
u

blic a
rtp

iece
 

o
r

m
ajo

r illum
in

a
ted

 sig
n

) to
 act a

s a
 lan

d
m

a
rk fo

r the
 m

a
rke

t a
n

d
 a

 p
h

o
to

 o
pp

o
rtu

n
ity fo

r visito
rs.
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C
2

Q
u

e
e

n
 S

tree
t

F
u

tu
re

 s
ta

te
: 

Q
u

e
en

 S
tre

e
t is th

e m
a

rke
t’s p

o
in

t of con
n

e
ctio

n
.  A

 
p

la
ce

 fo
r p

ed
e

strian
s to

 lin
ge

r a
n

d m
e

e
t, w

ith
 m

a
rket 

tra
d

in
g o

ve
rflo

w
in

g from
 th

e
 S

h
ed

s on
 b

u
sy da

ys.  
S

h
a

d
y gre

e
n

 spo
ts m

ake
 it a

 p
au

se
 p

o
in

t o
n

 th
e

 jou
rn

e
y 

of d
isco

ve
ry th

ro
u

gh
o

ut th
e p

re
cin

ct, com
in

g a
live

 d
u

rin
g 

w
e

e
ke

n
d

s, n
igh

t m
a

rke
ts an

d
 stree

t fe
stiva

ls.

C
u

rren
t state

Im
p

ro
ve

m
en

ts 

A
c

tiva
tio

n
 

N
o

rth
 se

ctio
n

 h
a

s m
ultiple

 at tim
e

s con
flictin

g
 

fu
n

ctio
ns. 

S
o

u
th

 se
ctio

n inco
rpo

ra
tes th

ro
u

g
h

 tra
ffic an

d
 a 

sm
all on

 stre
e

t ca
r p

a
rkin

g a
rea

 a
n

d
 p

ocke
t p

a
rk. 

C
lo

sed
 to

 th
ro

ug
h

 tra
ffic, active

 a
n

d
 a

ccessib
le

 to
 

th
e

 p
ub

lic 7 d
a

ys, w
ith

 an
y ve

h
icu

la
r access 

restricted
.  

C
u

rre
n

t la
rg

e
 to

ile
t block is prop

o
sed

 fo
r re

loca
tio

n
, 

w
h

ich
 w

o
u

ld
 crea

te
 a

 ce
n

tral he
a

rt fo
r th

e
 m

a
rke

t 
p

re
cin

ct.

O
ffer  

N
e

w
s kio

sk, do
u

g
hn

u
t va

n, lice
n

sed
 a

rea
 a

rou
n

d
 

Q
u

e
e

n
 S

t to
ile

t blo
ck. 

M
a

in
 p

o
in

t of custom
e

r co
nn

ectio
n

 b
e

tw
e

e
n

 
U

p
p

e
r a

nd
 L

o
w

e
r m

a
rkets, com

p
rom

ise
d

 b
y 

ve
h

icle
 d

om
ina

n
ce

. N
o

rth
 so

u
th

 tra
ffic flo

w
 a

cts 
a

s ba
rrie

r to
 pe

d
estrian

s a
n

d
 cre

a
tes d

isco
n

n
ect 

b
e

tw
e

e
n

 th
e

 m
a

rke
t’s co

re
 a

rea
s.

S
u

n
d

a
y M

a
rke

t a
nd

 N
ig

ht m
a

rke
t closu

re
d

e
m

on
stra

tes a
pp

e
a

l o
f n

o
rth

 se
ctio

n o
f Q

u
ee

n
 

S
tre

e
t as stre

e
t m

a
rke

t a
n

d h
osp

ita
lity zo

n
e 

lin
kin

g th
e

 U
p

p
e

r a
n

d
 L

o
w

e
r M

a
rke

ts w
h

e
n

 n
o

t 
re

q
u

ire
d

 fo
r loa

d
ing

 activitie
s.

C
e

n
tra

l lo
ca

tio
n

 o
f Q

V
M

’s la
rge

st pu
b

lic to
ile

t 
b

lo
ck an

d
 a n

um
b

e
r o

f A
T

M
s w

h
ich

 le
ad

s to
 

co
n

ge
stio

n
 in

 th
e

 ce
n

tre
 o

f th
e m

a
rke

t p
re

cin
ct.

C
re

a
te

 hig
h

 q
u

ality p
ub

lic p
ede

stria
n

 stre
e

t w
ith

 
e

xp
a

n
d

e
d

 stre
e

t fo
o

d
 o

ffe
r a

n
d in

co
rp

o
rating

 
a

d
d

itio
na

l pu
b

lic se
a

tin
g a

n
d gre

e
n

ing
 w

h
ile

 still 
e

n
a

b
lin

g its u
se

 fo
r m

a
rke

ts and
 te

m
p

o
ra

ry e
ve

n
ts.  

A
s a

ke
y m

a
rke

t stree
t the

 e
ven

in
g

 a
m

en
ity is a

n 
im

p
o

rta
n

t con
sid

e
ra

tio
n.

O
p

eratio
n

s
P

la
ys a

 ke
y ro

le
 fo

r ve
hicle

s an
d

 fo
rklifts 

p
a

rticu
larly in

vo
lve

d
 in

 lo
a

din
g a

n
d

 un
lo

ad
ing

 
a

ctivitie
s a

n
d o

p
e

ra
tio

n
s (w

a
ste

 m
an

a
g

em
e

nt). 

C
u

rre
n

tly the
re

 is no
 p

e
rm

a
nen

t p
h

ysical 
se

p
a

ra
tion

 o
f p

e
de

stria
ns, cyclists a

nd
 ve

h
icles 

fro
m

 fo
rklifts.  T

e
m

po
ra

ry loa
d

in
g

 zo
n

es m
u

st b
e

 
cre

a
te

d
 du

rin
g loa

d
ing

 a
nd

 u
nlo

a
d

ing
 tim

es.

O
n

ly su
ita

b
le spa

ce fo
r lo

a
ding

 a
n

d
 u

n
lo

a
din

g
 

a
ctivitie

s fo
r fru

it a
n

d
 ve

ge
ta

ble
 tra

d
ers (an

d
 

o
th

e
rs).  M

a
n

a
g

em
e

n
t o

f the
se a

ctivities w
h

ile
 

m
a

inta
inin

g p
u

blic sa
fe

ty is a
 m

a
jo

r O
H

&
S

 
co

nce
rn

 a
n

d
 h

igh
ly la

bo
u

r in
ten

sive
 as a

 re
su

lt.

S
o

u
th

 se
ctio

n inco
rpo

ra
tes th

e le
sse

r u
sed

 
e

n
tra

nce
 to

 the
 C

u
sto

m
e

r ca
r p

a
rk. 

R
e

lo
ca

tion
 o

f w
a

ste a
n

d se
rvice

 fu
nction

s fro
m

 
Q

u
e

e
n

 S
tree

t N
o

rth
 a

nd
 the

 restriction
 o

f n
o

rth
-so

uth
 

th
ro

u
gh

 tra
ffic (e

lim
in

a
tin

g
 th

e
 a

b
ility fo

r ve
h

icle
s to

 
d

rive
 d

ire
ctly fro

m
 V

icto
ria

 S
tree

t to
 F

ra
n

klin S
tre

e
t, 

a
t lea

st d
u

rin
g

 the
 m

a
rket’s a

ctive
 h

o
u

rs) w
ill e

na
b

le
 

Q
u

e
e

n
 S

tree
t to b

eco
m

e
 a

 ke
y m

a
rke

t p
re

cin
ct 

p
u

b
lic sp

ace
.  

R
e

lo
ca

te
 op

e
ra

tio
na

l activities a
n

d
 m

a
n

ag
e

 
ve

h
icula

r acce
ss to

 ke
y b

uilding
s th

ro
u

gh
 p

h
ysical 

d
e

sig
n

 an
d

 tim
e re

striction
s, rem

o
vin

g
 a

n
y d

a
y to

 
d

a
y re

q
u

ire
m

e
n

t fo
r fo

rklifts to
 o

p
e

ra
te

 the
 d

a
y 

m
a

rket.

E
m

e
rg

en
cy a

nd
 se

rvice
 ve

hicle
 a

ccess
to

 ke
y 

fro
n

ta
ge

s (e
g

. M
e

a
t a

nd
 F

ish
 H

a
lle

tc.) sh
ou

ld
 b

e
 

m
a

inta
ine

d
, b

u
t th

e
 stre

et ca
n

 b
e

 re
o

rie
n

te
d

 to
 

su
p

po
rt pe

d
estrian

s a
n

d
 te

m
po

ra
ry o

n
 stre

e
t tra

din
g

 
in

 the
 fo

rm
 o

f casu
al foo

d
 ve

nd
o

rs.  A
n

 op
p

o
rtu

n
ity 

e
xists to

 recast Q
u

e
en

 S
tree

t a
s M

e
lb

o
u

rne
’s stree

t 
fo

o
d

 zo
ne

 a
nd

 inco
rpo

ra
te q

u
ality o

u
td

o
o

r se
a

tin
g 

a
n

d
 ca

su
a

l p
u

blic d
inin

g a
re

as w
h

ile
 still m

a
in

ta
in

ing
 

cle
a

r spa
ce fo

r te
m

po
ra

ry m
a

rke
ts a

n
d e

ve
n

ts se
t 

u
p

s.

N
L

A
C

a
p

a
city fo

r 10
0

 sta
lls @

 1
0

m
² e

a
ch

 =
 1,0

0
0m

²
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C
3

T
h

erry S
treet

F
u

tu
re

 s
ta

te
: 

T
he

rry S
tre

e
t is the

 classic M
e

lb
o

u
rn

e p
eo

p
le frien

d
ly 

stre
e

t.  B
e

side
s be

in
g a

n
 e

xce
lle

n
t d

a
y to

 d
a

y sp
a

ce fo
r 

p
e

op
le

 w
a

tch
in

g, T
h

e
rry S

tre
e

t re
gu

la
rly tra

n
sfo

rm
s w

ith
 

p
o

p
 u

p
s a

n
d stre

et m
arke

ts.  In
n

o
va

tive
 re

ta
ile

rs a
n

d 
fo

o
d ve

n
d

o
rs cre

ate
 a

 b
u

zz th
a

t sa
ys M

e
lb

o
urn

e
 7

 d
a

ys 
a

 w
e

e
k.

C
u

rren
t state

P
ro

p
o

sals

A
c

tiva
tio

n
 

K
e

y fro
n

ta
ge

 a
nd

 m
a

in
 p

o
in

t o
f p

e
d

estria
n

 en
try 

to
 th

e
 m

a
rke

t p
recinct, pa

rticu
la

rly fro
m

 tra
m

 
a

rriva
ls. 

T
h

e
 co

rn
e

r o
f T

h
e

rry a
n

d E
lizab

e
th

 S
tre

e
ts

re
p

re
se

n
ts the

 sym
bo

lic ‘fro
n

t d
o

o
r’.  

L
a

rg
e

 a
t g

ra
d

e
 e

lectrica
l sub

sta
tio

n (1
0

6m
²) is 

lo
cate

d
 a

d
jacen

t to
 D

a
iry P

ro
du

ce
 H

all an
d

 
p

ro
vid

e
s com

ple
tely b

la
nk fro

nta
g

e
.

A
ctive

 trad
ing

 7
 da

ys in
to

 e
ve

nin
g

 on
 b

oth
 sid

es o
f 

th
e

 stre
e

t. 

P
o

te
n

tia
l fo

r sig
na

tu
re/d

estina
tio

n
 ho

spitality ve
n

u
e

 
o

n
 co

rn
e

r T
h

e
rry a

nd
 Q

u
e

en
 S

tre
e

ts. 

O
ffer  

2
 te

n
an

ts o
n

 le
ase

s (C
a

fé
, flo

rist kio
sk)

A
lso

 in
co

rp
o

ra
te

s sub
sta

tion
, p

u
b

lic se
a

tin
g

 a
re

as 
–

 n
o

rth sid
e

 of stre
e

t in
 Q

V
M

 co
n

tro
l.  

T
h

e
rry S

tre
e

t P
la

za
 the

 on
ly po

w
e

re
d

 b
u

sking
 site

 
a

t Q
V

M
 a

n
d

 p
o

p
u

la
r d

u
rin

g m
a

rke
t tra

din
g

 b
u

t 
ca

n
 g

e
t cro

w
d

e
d

. 

H
ig

h
 p

ed
estrian

 tra
ffic vo

lu
m

es can
 b

e in
 co

nflict 
w

ith
 ve

h
icles. 

M
u

n
ro

 re
ta

il ed
g

e
 d

e
fin

es th
e p

e
rim

e
te

r o
f the

 
m

a
rke

t an
d

 is pe
rceive

d
 as p

art o
f the

 m
a

rket 
o

ffe
r.  C

u
rre

n
tly p

a
rtia

lly ten
a

nte
d

 as h
ospita

lity 
a

n
d

 re
ta

il te
na

n
ts w

ith
 fa

ça
d

e
 in

 state
 o

f se
ve

re 
d

isrep
a

ir.  

E
xp

lo
re

 a
da

p
tive

 re
use

 o
f substa

tio
n

 bu
ild

ing
 to

 
fu

rth
e

r a
ctiva

te
 no

rth
 side

 o
f stre

e
t a

nd
 cre

a
te a

ctive
 

e
d

g
e

. 

C
o

n
sid

e
r futu

re
 tra

d
in

g
 req

u
irem

e
n

ts o
n n

o
rth

 sid
e

 
o

n
ce fu

tu
re

 use
 of S

h
ed

 H
 &

 I is con
firm

e
d

.  

S
e

e
k qu

a
lity re

tail an
d

 ho
sp

itality te
n

a
nts o

n
 M

u
n

ro
 

site
 a

n
d

 e
nsu

re
 fu

tu
re faça

d
e is h

ig
h

 qu
a

lity a
n

d
 in

 
ke

e
pin

g
 w

ith
 th

e
 m

a
rke

t p
re

cinct ch
a

racte
r. R

e
ta

in
 

a
u

th
en

ticity o
f m

a
rke

t p
re

cin
ct o

ffe
r b

y en
su

rin
g

 n
o

 
re

ta
il o

r ho
spitality cha

ins, o
r su

p
e

rm
a

rkets a
re

 
p

e
rm

itte
d in

 th
is stra

te
gic loca

tio
n

.

O
p

eratio
n

s
O

cca
sio

na
l te

m
po

ra
ry clo

su
re

 o
f stre

e
t fo

r 
o

u
td

oo
r stre

e
t m

a
rke

t. 

L
o

a
d

in
g

 zo
ne

s a
re

 m
a

in p
o

in
t fo

r d
elive

ries to 
D

a
iry P

ro
d

u
ce

 H
a

ll a
nd

 S
h

ed
s H

 &
 I a

n
d M

u
n

ro
 

b
u

ild
in

g te
na

n
ts.  

In
co

rp
o

ra
te

s d
isa

b
le

d
 pa

rkin
g

. 

R
e

d
e

sig
n

 stree
t to

 e
n

ab
le

 e
a

se
 o

f tem
po

ra
ry 

closu
re

, w
h

ile
 e

na
b

lin
g

 w
id

e
r pe

d
e

stria
n fo

o
tp

a
th

 to
 

M
u

n
ro

 e
d

g
e

. 

G
L

A
5

2
m

² (ca
fé

) 1
6

.6
m

² (flo
w

e
r stan

d
)

T
B

C
 +

 1
0

6
m

² (su
bsta

tio
n

 re
d

eve
lo

p
m

en
t)

P
ag

e 122 o
f 235



D
raftS

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015     
P

age 49
of 158

C
4

N
ew

 o
p

en
 sp

ace

P
ro

p
o

sal

T
o co

n
ve

rt the
 m

a
rke

t’s e
xistin

g cu
sto

m
e

r
ca

r p
a

rk in
to

 a
 qua

lity p
u

blic o
p

e
n sp

a
ce

 tha
t 

re
co

gn
ise

s the
 sign

ifica
n

ce
 of its h

isto
ry a

n
d

 p
ro

vid
e

s fo
r the

 d
ive

rse
 n

ee
d

s of th
e

 
M

e
lb

o
u

rn
e com

m
u

n
ity.

F
u

rth
e

r w
o

rk is re
q

u
ire

d
 to

 e
xp

lo
re

 an
d

 de
ve

lo
p a

 ran
g

e
 o

f use
s fo

r th
e

 n
e

w
 o

p
e

n
 sp

ace
 b

u
t it is cle

a
r th

a
t in

 fu
tu

re 
p

la
n

nin
g it w

ill be
 im

p
o

rta
n

t to
 co

nsid
e

r th
e fo

llo
w

in
g

:

M
a

in
ta

in
in

g fle
xib

ility to
 e

nsu
re th

a
t th

e
 a

re
a

 ca
n

 b
e

 utilised
 e

ith
e

r as a
 sing

le
 spa

ce o
r in

 d
iscre

te
 section

s.

In
te

g
ration

 w
ith

 Q
u

e
e

n
 V

icto
ria

 M
a

rke
t’s m

a
rke

t, e
ve

n
ts a

n
d a

ctivities p
rog

ra
m

s to
 e

na
b

le la
rg

e
 scale

 use
 fo

r 
m

a
rke

ts, festiva
ls a

nd
 e

ve
n

ts. W
ill in

vo
lve

 p
ro

visio
n

 o
f e

ve
n

ts in
frastructu

re.

P
h

ysical lin
ks to a

n
d fu

nctio
n

al re
la

tio
nsh

ip
 w

ith
 F

lag
sta

ff G
a

rd
e

n
s to

 en
su

re
 the

 tw
o

 sp
aces a

re
 

co
m

p
lem

e
n

ta
ry.

P
o

te
n

tia
l lo

ca
tion

 fo
r casu

al p
ub

lic d
in

in
g (e

g
. B

B
Q

s) a
nd

 p
icn

ic sp
aces.

P
ro

vision
 o

f p
u

b
lic a

m
e

n
itie

s fo
r th

is p
art o

f th
e

 m
a

rke
t p

re
cin

ct, p
a

rticu
la

rly g
ive

n th
e e

xp
e

cta
tio

n
 of h

ostin
g

 
la

rg
e

 sca
le

 p
u

blic e
ve

n
ts.

C
o

n
sid

e
r ne

e
ds o

f loca
l re

sid
en

tia
l com

m
u

n
ity (eg

. do
g

 e
xe

rcise
 a

re
a

, o
u

tdo
o

r e
xe

rcise
 etc). 

R
e

q
u

irem
e

nt to
 m

a
in

tain
 no

rth-so
u

th
 a

nd
 e

ast w
e

st circu
la

tion
 th

ro
ug

h
ou

t the
 p

recin
ct, b

o
th d

u
ring

 the
 d

a
y an

d
 

in
to

 th
e

 e
ve

nin
g.

T
h

e
 h

e
ritag

e
 sig

nifica
nce

 o
f the

site
. 

T
h

e
 n

e
e

d
 to

 reco
g

nise
 p

rese
nce

 o
f fo

rm
e

r O
ld

 M
e

lb
o

u
rn

e
 C

e
m

e
te

ry, w
ith

 a
n

d
 in

co
rp

o
rate

 in
te

rp
re

tive
 

in
fo

rm
a

tio
n

 in
to

 fu
nction

a
l d

e
sig

n
, la

yo
u

t a
nd

 p
ote

n
tia

lly sp
ecific m

em
o

ria
ls o

r oth
e

r a
rt in

sta
lla

tio
ns.

P
ro

vision
 o

f tre
e

 sh
ad

in
g a

n
d g

re
e

n
 re

spite
 fro

m
 u

rb
an

 e
n

viro
n

m
en

t.

R
e

la
tio

n
sh

ip
 w

ith
 ne

w
 F

ra
n

klin S
tre

e
t an

d
 F

ra
n

klin S
tre

et S
tore

s B
uildin

gs.

In
te

g
ration

 w
ith

 fu
nctio

n
a

l u
se

 a
n

d
 de

sig
n

 of Q
u

e
en

s C
o

rn
e

r B
u

ildin
g

 a
n

d
 e

n
co

u
rag

in
g a

ctive
 e

d
ge

s a
n

d
 

co
m

p
lem

e
n

ta
ry a

ctivities.

T
h

e
 n

e
e

d
 fo

r the
 site

 to
 p

rese
nt a

n
 ed

g
e

 to
 P

ee
l S

tree
t an

d
 po

te
n

tia
l to

 in
co

rp
o

ra
te

 active
 use

s to
 this e

d
ge

 to
 

a
vo

id
 cu

rre
n

t w
e

a
th

e
r issu

e
s an

d
 m

in
im

ize
 traffic im

p
act e

tc.

N
o

ise
 re

d
uctio

n
 stra

teg
ies fo

r a
n

y a
m

plifie
d

 o
u

tdo
o

r uses e
nvisa

g
e

d.

C
5

P
u

b
lic realm

 en
h

an
cem

en
ts

P
ro

p
o

sal

E
n

h
an

ce
 th

e m
a

rke
t p

re
cin

ct’s pu
b

lic re
a

lm
 w

ith
 the

 cre
atio

n
 of

a
 h

ie
ra

rch
y o

f p
ub

lic 
sp

a
ce

s in
co

rp
o

ratin
g ne

w
 p

u
b

lic fu
rn

itu
re su

ite
 a

nd
 u

rba
n

 la
n

d
sca

p
in

g, re
a

d
in

g a
s a

 
d

istin
ct ye

t con
n

e
cte

d
 p

re
cin

ct of M
e

lb
ou

rn
e.

T
h

e
 m

a
rke

t p
recin

ct m
ust be

 id
e

n
tifia

ble
 as a q

u
ality pe

d
estria

n
 o

rie
n

te
d

 M
e

lb
o

u
rne

 p
re

cinct, w
ith

 th
e

a
ssocia

te
d

 
sta

nd
a

rd
 o

f stre
e

tsca
p

e
 d

e
sign

, g
re

en
ing

 a
nd

 stre
e

t fu
rnitu

re
 e

lem
e

nts. 

T
h

e
 e

sta
blish

m
e

n
t o

f a
 n

e
tw

o
rk o

f circu
la

tion
 sp

a
ce

s w
o

u
ld

 id
e

n
tify ke

y p
a

use
 p

o
in

ts fo
r add

ition
a

l casu
al se

a
tin

g
 a

re
a

s 
th

ro
u

gh
o

u
t th

e
 p

re
cinct, alo

ng
 w

ith
 lin

ks to
 th

e
 la

rge
r n

e
w

 p
ub

lic spa
ces (eg

. M
a

rke
t C

ross, N
e

w
 o

p
e

n
 spa

ce
), ke

y 
in

te
rna

l stre
ets (Q

u
ee

n
, T

h
e

rry a
n

d
 F

ra
n

klin S
tre

e
ts) an

d
 se

co
n

d
a

ry circula
tio

n
 ro

u
tes (eg

. U
p

p
e

r M
a

rke
t ce

n
tre w

a
y, 

S
trin

g
 B

ea
n

 A
lle

y, E
 to

 F
 S

he
d w

a
lkw

a
y).

T
h

is w
o

u
ld

 includ
e

 th
e

 de
sig

n
 a

n
d

 in
sta

lla
tion

 o
f n

e
w

 p
u

b
lic ou

td
o

o
r d

inin
g

 se
ttin

gs an
d

 pu
b

lic fu
rn

itu
re

 su
ite

 su
ch

 a
s 

b
e

n
ch

e
s, b

in
s, b

o
lla

rds, stre
et lig

h
tin

g
.
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C
6

W
a

yfin
d

in
g

 an
d

 S
ig

n
ag

e system

P
ro

p
o

sal

D
e

ve
lo

p
 a

n
d in

tro
du

ce a
 ne

w
 w

a
yfin

d
in

g a
n

d sign
a

ge
 syste

m
 th

ro
u

gh
o

u
t the

 m
a

rke
t 

p
re

cin
ct.  

T
h

e
 e

sta
blish

m
e

n
t o

f a
 co

he
ren

t m
a

rke
t p

recinct u
rb

a
n

 structu
re

 a
nd

 circula
tio

n
 system

 ca
n b

e
 fu

rth
e

r e
n

h
an

ced
 b

y the
 

in
tro

du
ctio

n
 o

f a
 w

a
yfin

d
in

g
 and

 sig
n

a
ge

 syste
m

.  T
h

is w
o

u
ld id

e
ntify p

recinct la
n

dm
a

rks a
nd

 circu
la

tion
 rou

te
s 

(id
e

n
tifyin

g
 p

rim
a

ry, se
con

d
a

ry a
n

d
 te

rtia
ry pe

d
estria

n
 stre

e
ts), im

pro
vin

g
 n

a
vig

a
tio

n fo
r cu

sto
m

e
rs a

nd
 visito

rs a
n

d 
p

ro
m

otin
g d

isco
ve

ry a
n

d
 access th

ro
u

gh
o

u
t th

e m
a

rke
t p

recin
ct.

O
p

p
o

rtu
nities to re

in
fo

rce
 the

 m
a

rke
t p

re
cin

ct’s icon
ic sta

tus co
u

ld
 a

lso
 b

e
 e

xp
lo

re
d th

rou
gh

 th
e

 e
n

h
an

ce
m

en
t o

f e
xistin

g
 

ico
nic sig

n
a

ge
 o

r th
e

 cre
a

tio
n

 o
f n

e
w

 la
n

dm
a

rks.

C
o

n
sid

e
ra

tio
n

 sh
ou

ld
 b

e
 give

n to
 th

e d
a

y to
 n

igh
t use

 o
f the

 m
a

rke
t p

re
cin

ct, e
nsu

rin
g

 le
g

ibility o
f sig

n
a

ge
 via

 in
te

gra
tio

n
 

w
ith

 a
n

y fu
tu

re
 ligh

ting
 stra

tegy.  O
p

p
o

rtu
nities

fo
r lig

h
tin

g
 of ico

nic fa
ca

d
es (e

g. M
e

a
t a

n
d

 F
ish

 H
a

ll) sho
u

ld b
e

 
co

nsid
e

re
d

 a
s pa

rt of th
e o

ve
ra

ll ap
p

roa
ch to

 w
a

yfin
d

ing
.

P
ag

e 124 o
f 235



D
raftS

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015     
P

age 51
of 158

D
 

T
rad

in
g

 an
d

 O
p

eratio
n

s

F
u

tu
re

 s
ta

te
: 

R
u

n
n

in
g a

 sm
a

ll bu
sine

ss is a
lw

a
ys ch

a
lle

n
gin

g b
u

t a
t 

Q
u

e
en

 V
icto

ria
 M

a
rke

t th
e

 efficie
nt op

e
ra

tion
s a

n
d 

qu
a

lity fa
cilitie

s m
a

ke
 th

e
 w

o
rk d

a
y e

a
sie

r fo
r th

e
 

h
u

nd
re

d
s of w

o
rke

rs w
h

o
se

 live
lih

o
o

d
’s re

ly on
 th

is p
la

ce
 

to
 fun

ction
 sm

o
o

th
ly.  T

he
 au

the
n

tic ch
a

ra
cter of the

 
m

a
rke

t e
xp

e
rie

n
ce b

e
lie

s the
 state

 of th
e

 a
rt te

ch
no

lo
gy 

a
n

d
 su

p
po

rt se
rvice

s in
 the

 ba
ckgro

u
n

d
, w

o
rkin

g a
w

a
y 

a
ro

u
nd

 the
 clo

ck to
 kee

p
 th

is p
re

cin
ct safe

, su
sta

ina
b

le
 

a
n

d
 a

 gre
a

t p
la

ce
 to

 d
o b

u
sine

ss.

C
u

rren
t S

tate

F
o

r th
e m

an
y w

o
rke

rs a
nd

 b
usin

e
sses trad

ing
 a

t Q
ue

e
n

 V
ictoria

 M
a

rke
t it is a

 co
n

sta
n

t cha
lle

n
g

e
 to

 cre
a

te 2
1

stcen
tu

ry 
re

ta
il e

xp
e

rie
n

ce
s fo

r in
crea

sing
ly d

e
m

a
n

din
g

 custom
e

rs w
ith

 1
9

th
ce

n
tu

ry fa
cilities.  T

h
e

 m
arke

t p
re

cin
ct h

as virtu
ally n

o 
fa

cilitie
s d

e
dicate

d
 o

n
ly to

 tra
de

rs, w
h

ich h
as resu

lte
d in

 a
 re

lia
n

ce
 o

n im
p

ro
vise

d
 so

lution
s a

n
d

 p
ro

cesse
s.

M
a

n
y tra

d
e

rs re
ly o

n ve
h

icles p
a

rked
 in th

eir sta
lls fo

r p
e

rson
a

l sto
rag

e
.

F
o

rklifts m
ust tra

ve
l lo

n
g

 d
istan

ces from
 sto

ra
ge

 a
nd

 se
rvice a

re
as to

 stalls/te
na

n
cie

s a
reas.

T
h

e
 m

a
rke

t’s secu
rity fa

cilities a
re

 n
o

t w
e

ll e
q

uip
pe

d
 to

 cate
r fo

r m
ass e

ve
n

ts.

L
ig

h
tin

g
 a

n
d

 p
o

w
e

r fa
cilities an

d
 infra

stru
ctu

re
 are

 in
a

d
eq

u
a

te
, lim

itin
g

 th
e

 ca
pa

city to
 su

p
po

rt b
asic tra

din
g a

n
d e

ve
n

ts 
re

q
u

ire
m

en
ts.  

In
e

fficie
n

t use
 o

f reso
u

rces in tra
d

in
g d

ue
 to

 th
e

 site’s in
ad

e
qu

a
cie

s, b
u

t th
is a

lso
 e

xte
n

d
s to

 cle
a

n
in

g
 an

d
 o

p
e

ratio
ns 

sta
ff.

W
aste m

an
a

ge
m

en
t is co

stly (re
so

u
rce

 in
ten

sive
),

e
n

viron
m

e
n

ta
lly u

n
so

u
nd

 a
nd

 ine
fficien

t a
s w

a
ste

 n
e

e
ds to

 b
e

 
tra

n
sp

o
rted

 lon
g

 dista
n

ce
s, b

oth
 a

cro
ss the

 site
to

 co
lle

ctio
n

 a
re

a
s a

n
d to

 offsite
 pro

ce
ssin

g fa
cilitie

s. 

Issu
es

 to
 ad

d
res

s

N
o

 d
ed

icated
 trad

er facilities
O

u
r a

m
bition

 is to
 re

m
o

ve
 veh

icles from
 u

nd
e

r th
e

 sh
e

d
s to

 cre
a

te
 m

o
re

 re
tail sp

ace
, h

o
w

e
ve

r re
p

lace
m

e
n

t sto
ra

g
e

 
fa

cilitie
s

w
ill b

e
 req

u
ire

d
 to

 e
nab

le
 th

is. 

In
efficien

cies in
 layo

u
t

P
ro

xim
ity to

 sto
ra

g
e

, e
ase

 o
f access fo

r fo
rklifts. 

In
ad

eq
u

ate facilities to
 o

p
erate th

e m
arket

In
 g

e
ne

ra
l, th

e spa
ce d

e
dica

ted
 to

 ba
ck o

f h
o

use
 fa

cilitie
s fo

r a
 site

 o
f th

is scale
, u

n
d

e
rta

king
 th

is le
ve

l o
f tra

d
in

g
 a

n
d

 
o

th
e

r activities is ina
d

eq
u

a
te

.

R
e

fe
r to

 P
ro

p
osa

ls A
1

 a
n

d
 B

1
 fo

r a
d

ditio
n

al d
e

ta
ils.

R
e

la
te

d
 S

tra
te

g
ic

O
b

je
c

tive
s

1
.1

 U
p

g
ra

d
e

 e
xistin

g
 m

a
rke

t facilities

1
.2

 W
elco

m
e

 p
e

op
le

 7
 d

a
ys a

 w
e

e
k

1
.3

 S
u

pp
o

rt e
m

e
rg

ing
 sm

a
ll busin

esse
s
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D
T

rad
in

g
 an

d
 O

p
eratio

n
s (co

n
tin

u
ed

)

R
e

late
d

 S
trate

g
ic O

b
jectives

(c
o

n
tin

u
ed

)

1
.4

 In
tro

d
uce

 n
e

w
 m

a
rkets a

nd
 a

ttract ne
w

 cu
stom

e
rs

1
.5

 E
nco

u
ra

g
e

 lo
n

ge
r visits

2
.4

 B
eco

m
e

 a
 susta

in
a

ble
 en

viro
n

m
en

t

P
ro

p
o

sed
 in

itia
tive

s

D
1

T
rader am

enities and
 facilities

D
2

M
arket O

peratio
ns C

e
ntre

D
3

M
arket infrastructure upgra

de

D
4

W
aste m

anagem
ent facilities

D
5

M
ana

gem
ent accom

m
odation a

nd facilities
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D
1

T
ra

d
e

r a
m

e
n

ities
 a

n
d

 fa
c

ilitie
s

P
ro

p
o

sal

C
reate dedicated fa

cilities fo
r m

a
rket traders and their em

ployees.

T
ra

d
e

r s
ta

ff p
a

rk
in

g

T
h

is cou
ld

 in
clu

de
 a

d
e

sig
n

ated
 tra

d
er p

a
rking

 a
rea

 fo
r shift w

o
rke

rs w
h

ich
 co

u
ld

 b
e con

ta
in

e
d

 w
ith

in
 a

 se
p

a
ra

te
 fa

cility 
to

 custom
e

r ca
r p

a
rkin

g
, e

n
ab

lin
g

 a m
o

re
 ta

rg
e

ted
 m

a
n

a
ge

m
e

n
t a

nd
 o

pe
ra

tio
n

 a
p

p
roa

ch
.  T

h
is fa

cility w
o

u
ld

 a
ssist 

e
ffo

rts to
 re

d
uce

 ve
hicle

 n
um

be
rs in

 trad
in

g a
re

as b
y p

ro
vid

in
g

 a
 go

o
d

 o
nsite

a
lte

rn
a

tive
.

T
ra

d
e

r s
ta

ff fa
c

ilitie
s

N
e

w
 fa

cilitie
s cou

ld
 in

clu
de

 b
ack of h

ou
se sta

ff b
re

a
k o

u
t fa

cilities, h
ire

ab
le locke

rs, to
ile

ts an
d

 sh
o

w
e

rs. 

T
h

e
 n

e
w

 a
re

a
s co

u
ld

 reco
gn

ize
 th

e
 n

e
e

ds of m
u

lti-cultu
ral w

o
rkfo

rce
 a

n
d

 in
co

rp
o

ra
te

 p
ra

yer ro
o

m
s an

d
 o

th
e

r fa
cilitie

s.

D
2

M
a

rket O
p

eratio
n

s C
e

n
tre

P
ro

p
o

sal

C
re

a
te

 de
d

icate
d m

a
rke

t op
e

ra
tion

s cen
tre

 inco
rp

o
ra

tin
g m

a
na

ge
m

e
n

t’s fa
cilitie

s to
 e

n
ab

le
 

th
e

 efficie
nt op

e
ra

tion
 of the

 m
a

rke
t p

re
cin

ct a
s a

 m
a

jo
r reta

il, e
ve

n
ts, a

nd
 pu

b
lic 

d
e

stina
tio

n
.

M
a

n
a

g
in

g
 th

e m
a

rke
t’s o

p
e

ra
tio

n
s, a

ctivities an
d

 facilitie
s is a co

m
ple

x ta
sk th

at w
ill g

ro
w

 in
 co

m
p

le
xity a

n
d

 sca
le

 w
ith

 
th

e
 in

crea
se in

 site
 activity a

nd visita
tio

n le
ve

ls as a
 re

sult o
f th

e
 m

a
rket re

ne
w

a
l.

C
o

p
in

g
 w

ith
 th

e
 de

m
a

n
ds o

f a
 m

a
rke

t p
re

cin
ct th

a
t is a

ctive
 7 d

a
ys a

 w
e

e
k, from

 e
a

rly m
o

rnin
g

 into
 the

 e
ve

nin
g

 w
ill 

in
crea

se re
qu

irem
e

n
ts on

 o
pe

ra
tio

ns (site
 m

an
a

g
em

en
t, cle

an
in

g
, secu

rity a
n

d
 tra

ffic m
a

n
ag

e
m

en
t).  A

d
d

e
d to

 th
is w

ill 
b

e
 th

e incre
ase

d d
ive

rsifica
tion

 o
f the

 m
a

rke
ts, e

ve
n

ts a
nd

 activitie
s p

ro
g

ram
s, m

e
a

nin
g

 n
ew

 se
rvice

 p
ro

vide
rs a

n
d

 e
ve

n
t 

o
rg

a
n

ise
rs w

ill be
 u

sin
g a

n
d accessin

g
 th

e
 site

.  

C
a

te
rin

g fo
r th

e
 pu

b
lic sa

fe
ty of in

cre
ase

d
 cro

w
d

 n
u

m
b

e
rs m

u
st be

 co
n

sid
e

re
d

 an
d

 ad
e

qu
ate

ly p
ro

vid
ed

 fo
r.

T
h

e
 n

e
w

 M
a

rke
t O

p
e

ra
tio

ns C
e

n
tre

 sh
ou

ld
 in

clu
de

:

2
4

 h
ou

r se
cu

rity con
tro

l cen
tre e

q
u

ip
p

e
d to

 o
ve

rse
e m

an
a

gem
e

n
t o

f m
a

rke
t lo

g
istics, a

n
d pu

b
lic ve

n
ue

 (e
g

. lin
k in

 
to

 P
o

lice
 o

p
e

ra
tion

s in
 th

e
 e

ven
t o

f m
ass ga

th
e

rin
gs as de

te
rm

in
ed

 b
y ca

p
acity o

f th
e

 m
a

rke
t p

recinct).  C
o

u
ld

 
in

co
rp

o
ra

te
 a

 h
u

b
 fo

r C
C

T
V

 a
nd

 secu
rity o

p
e

ratio
ns, in

clu
de

 sta
ff fa

cilities a
nd

 lin
k b

ack to
 n

e
w

 se
rvice

 a
re

as 
in

clu
d

in
g

 an
y lo

ad
in

g d
ock fa

cilities.  
T

e
m

p
o

ra
ry e

ve
n

ts a
rea

s fo
r o

ffice
 / first aid

 / p
o

lice
 u

se
 d

u
ring

 la
rge

r sca
le

 e
ve

n
ts.

O
p

e
ra

tion
s w

o
rksh

o
p

 a
n

d
 sto

ra
g

e
 a

re
a

 fo
r m

an
a

ge
m

en
t to re

p
lace

 lo
st sto

ra
g

e a
n

d o
p

e
ra

tio
n

s w
o

rksh
op

 from
 

F
ra

n
klin

 S
tre

e
t sto

re
s.

C
le

a
n

e
rs op

e
ra

tio
ns a

rea
 in

clud
in

g
 b

in
 w

a
sh

 d
o

w
n

, e
q

uip
m

en
t a

n
d con

sum
ab

les sto
ra

ge
, sta

ff facilitie
s.
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D
3

M
a

rket in
frastru

ctu
re u

p
g

rad
e

P
ro

p
o

sal

U
p

gra
d

e
 infra

stru
ctu

re
 (p

o
w

e
r, w

a
te

r, se
w

e
r, su

lla
ge

) in
 L

o
w

e
r a

n
d U

p
p

e
r M

a
rke

ts to
 

e
n

ab
le

Q
V

M
 to

 con
tinue

 to
 d

e
ve

lo
p

 its ro
le

 a
s m

a
jo

r h
o

st of M
e

lb
o

u
rn

e
’s un

iqu
e

 n
igh

t 
m

a
rke

ts a
nd

 fe
stiva

ls w
ith

 a
 p

a
rticu

la
r em

pha
sis o

n
 stre

e
t fo

od
.

A
s p

a
rt o

f th
e

 o
ve

rall a
p

p
roa

ch to
 su

stain
ab

le
 p

recinct in
frastru

ctu
re

, u
nd

e
rtake

 in
fra

structu
re

 im
p

ro
ve

m
en

ts acro
ss the

 
m

a
rke

t p
re

cin
ct w

ith
 a

 focu
s on

 U
p

p
e

r M
a

rke
t, Q

ue
e

n
 S

tre
e

t a
n

d
 T

h
e

rry S
tre

et a
s M

a
rke

t ‘e
ve

n
ts sp

ace
’ w

ith
 a

sso
cia

ted
 

in
frastructu

re
 p

ro
visio

n
.

E
n

su
re th

e
re

 is n
o

 n
e

ed
 fo

r a
dd

ition
a

l/sup
p

lem
en

ta
ry p

o
w

e
r su

p
ply b

y p
ro

vid
in

g
 fo

r e
ve

n
ts a

n
d

 nig
h

t m
a

rke
t 

re
q

u
ire

m
en

ts.

In
stall n

e
w

 p
o

in
ts fo

r w
a

te
r and

 o
th

e
r se

rvice
 lo

ca
tion

s su
itab

le
 fo

r re
giste

re
d

 fo
o

d p
rem

ises (tem
p

o
ra

ry fo
o

d
 ve

nd
o

rs).

P
ro

cu
re a

 su
ite

 o
f m

a
rke

t a
n

d
 e

ve
n

t fu
rnitu

re
 (includ

ing
 m

a
rqu

e
e

s, ta
bles, ch

a
irs, rostrum

, se
a

ting
, P

A
, lig

hting
 a

nd
 o

the
r 

p
ro

p
s) to

 en
a

ble
 efficie

nt a
nd

 lo
w

 co
st m

a
rket a

nd
 e

ve
n

ts se
t u

p
s, a

n
d e

sta
b

lish
 sto

ra
ge

 a
re

a
 accessib

le
 to

 U
pp

e
r M

a
rke

t 
a

n
d

 m
a

in m
a

rke
t p

u
blic sp

a
ces (Q

u
e

e
n S

tre
et, T

h
e

rry S
tre

e
t, O

p
e

n
 sp

ace
) to e

n
ab

le e
fficien

t b
um

p
 in

 a
nd

 ou
t fo

r 
m

a
rke

ts a
n

d
 m

a
rke

t e
ve

n
ts. 

D
4

W
a

s
te m

a
n

a
g

e
m

e
n

t fa
c

ilitie
s

P
ro

p
o

sal

C
re

a
te

 a n
e

w
 ce

n
tra

l w
a

ste
 tran

sfe
r/h

an
d

lin
g a

n
d

 co
lle

ctio
n a

re
a to b

e
 de

ve
lo

p
e

d w
ith

 
sm

aller satellite collection
/processin

g areas throughout the m
arket.

A
re

a
s to

 b
e p

e
rm

a
ne

n
tly se

p
ara

te
d

 fro
m

 p
u

blicly a
cce

ssib
le

 a
re

a
s a

n
d d

esign
a

ted
 p

rod
u

ce d
e

live
ry a

rea
s.  

A
d

o
p

tio
n

 of ru
bb

ish
 rem

o
va

l pro
cesses/syste

m
s th

a
t red

uce
 cu

rre
nt m

a
n

u
al a

pp
ro

ach
 in

clud
in

g
 lo

ca
lise

d w
a

ste
 rem

o
va

l 
syste

m
 d

ire
ct to

 sta
ll a

rea
s to

 a
vo

id
 w

a
ste

 bu
ild

ing
 u

p
 th

ro
ugh

o
u

t tra
d

in
g

 da
y.

U
p

g
ra

d
e

 w
a

ste
 m

an
a

ge
m

en
t e

q
u

ipm
en

t to
 re

d
uce

 cu
rren

t he
a

vy re
lia

nce
 o

n
 m

a
n

ua
l ha

n
dlin

g
.

In
crea

se
 a

n
d

 im
p

ro
ve

 w
a

ste
 an

d
 recycling

 bin
s in

 p
u

b
lic a

rea
s.

In
ve

stig
a

tio
n

 o
f m

echa
n

ise
d

 w
a

ste
 collection

/rem
o

va
l o

p
tio

ns -
C

o
uld

 in
clu

d
e

 b
io

-d
ige

ste
r o

r o
th

er o
rga

n
ics tre

a
tm

e
n

ts.

B
e

st p
ra

ctice fo
r m

e
a

t a
nd

 fish w
a

ste
 m

ust be
 follo

w
e

d
, includ

in
g

 p
ro

visio
n

 o
f fro

ze
n fish

 offa
l facility a

n
d sto

ra
g

e a
re

a 
(w

ith
in

 e
a

sy acce
ss to

 fish
m

o
ng

e
rs a

n
d

 b
u

tch
e

rs in L
o

w
e

r M
a

rke
t).  

W
aste m

an
a

ge
m

en
t a

re
a

s a
nd

 system
s m

ust se
t th

e
 sta

nd
ard

 in
 susta

in
a

ble
 m

a
rke

t o
pe

ratio
ns a

nd
 h

a
ve

 ca
pa

city to
 

h
a

n
d

le
 a

t a
 m

in
im

um
 the

 cu
rren

t vo
lum

e
 o

f 5
0

8 to
nn

e
s o

f w
a

ste
 p

ro
d

uce
d

 p
e

r m
o

nth
. 

S
p

a
ce

 fo
r la

rg
e

 fo
rm

a
t co

m
p

acto
rs. 

W
aste m

an
a

ge
m

en
t a

re
a

 an
d

 fa
cilitie

s fo
r trad

e
rs in D

a
iry P

ro
d

u
ce

 H
a

ll to
 b

e
in

te
g

ra
te

d w
ith

 w
a

ste
 m

an
a

ge
m

en
t 

facilitie
s for E

lizabeth S
treet T

e
rraces (as pe

r P
ropo

sal A
1). 

D
5

M
a

n
ag

em
en

t acco
m

m
o

d
atio

n
 an

d
 facilitie

s

P
ro

p
o

sal

C
re

a
te

 ne
w

 m
a

na
ge

m
e

n
t office

s to
 e

n
ab

le
 ad

a
p

ta
tio

n of cu
rre

n
t office

 in
 E

liza
b

e
th

 S
tree

t 
T

e
rra

ce fo
r re

ta
il o

r hosp
ita

lity u
se

.

E
xp

lo
re

 re
lo

ca
tion

 o
f m

a
na

g
em

e
n

t o
ffices from

 E
liza

b
e

th S
tre

e
t sh

o
ps (free

ing
 u

p
 fu

rthe
r sp

a
ce fo

r reta
il / ho

spitality in
 

L
o

w
e

r M
a

rke
t) to

 n
e

w
 p

u
rp

ose b
u

ilt m
a

n
a

ge
m

en
t office

s to
 accom

m
o

d
a

te
 u

p to
 80

 F
T

E
 a

nd
 a

ssocia
te

d
 ad

m
in

istra
tio

n
 

a
re

a
s, m

e
e

tin
g

 roo
m

s a
nd

 sta
ff fa

cilities.

P
ag

e 128 o
f 235



D
raftS

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015     
P

age 55
of 158

E
 

C
u

sto
m

er S
ervices

F
u

tu
re

 s
ta

te
: 

W
heth

e
r ju

st po
p

p
in

g in
 to

 p
ick up

 som
e

th
in

g fo
r d

inn
e

r 
o

n
 th

e
 w

a
y h

o
m

e, o
r en

jo
yin

g a
 le

isu
re

ly b
ro

w
se

 w
ith

 
o

ve
rse

a
s gu

e
sts, th

e
 cu

stom
e

r e
xp

e
rie

n
ce

 at Q
u

e
en

 
V

icto
ria

 M
a

rke
t is a

lw
a

ys sa
tisfyin

g.  G
e

ttin
g th

e
re

 is no
t a

 
p

ro
b

lem
 w

h
a

te
ve

r yo
u

r m
od

e
 of tra

ve
l w

ith
 co

n
ve

n
ie

n
t 

affo
rda

b
le

 p
a

rkin
g lo

cate
d

 n
e

a
r co

re
 re

ta
il a

rea
s, b

ike 
zo

n
e

s a
n

d a
 ran

ge
 of bu

s, tram
 an

d
 tra

in
 ro

ute
s a

 sh
o

rt 
w

a
lk fro

m
 w

h
e

re
ve

r yo
u

 fin
d yo

u
rse

lf in
 th

e
 p

re
cin

ct.  
O

n
ce

 yo
u

’re
 th

e
re

, in
tegra

te
d

 w
a

yfin
d

in
g m

a
ke

s 
n

a
viga

tio
n

 e
a

sy, b
u

t if yo
u

 d
o

 ne
e

d a
ssistan

ce
 the

 
m

a
rke

t’s frien
d

ly te
am

 a
re

 o
ut an

d
 a

b
ou

t a
n

d re
a

d
y to

 
h

e
lp

 w
h

a
te

ve
r the

 qu
e

ry.  H
igh

 qu
a

lity, a
cce

ssib
le

, fam
ily 

frie
nd

ly p
u

b
lic co

n
ve

n
ie

n
ce

s a
re

 lo
ca

ted
 th

rou
gh

o
u

t th
e 

p
re

cin
ct.  T

h
en

, w
h

e
n

 it’s tim
e

 to
 lea

ve
, the

 m
a

rke
t’s 

d
e

live
ry se

rvice
s ca

n
 ge

t yo
u

r go
o

d
s h

om
e

.

C
u

rren
t S

tate

C
a

r p
a

rk
in

g

T
h

e
 m

a
rke

t p
recin

ct cu
rren

tly in
co

rpo
ra

tes th
e

 follo
w

in
g

 p
a

rkin
g

 a
rea

s:

C
u

stom
e

r ca
r pa

rk (7
1

0
 sp

aces)

Q
u

e
e

n
 S

tree
t (sh

o
rt te

rm
 o

n
 stre

e
t p

arkin
g

/lo
a

din
g

 zo
ne

s)

T
h

e
rry S

tre
e

t (sho
rt te

rm
 on

 stre
e

t p
arkin

g
/lo

a
din

g
 zo

ne
s a

nd
 d

isa
b

le
d

 pa
rkin

g
)

F
ra

n
klin

 S
tre

e
t (1

5
5

 m
e

te
re

d
 pa

rking
 sp

a
ce

s so
uth

 of F
ra

nklin
 S

tre
e

t S
to

res)

V
icto

ria
 S

tree
t (sh

o
rt te

rm
 o

n
 stre

e
t pa

rkin
g

)

A
 ra

n
g

e
 o

f diffe
re

n
t pa

rkin
g

 n
ee

d
s a

re
 cu

rre
ntly m

et w
ith

in
 the

 m
a

rke
t p

re
cinct: 

C
u

stom
e

r go
o

ds co
lle

ctio
n

 (ie
. u

n
d

e
r 3

0
 m

inu
tes): R

e
tail a

n
d b

u
sin

ess custom
e

rs (p
a

rticularly o
f fo

od
 trad

e
rs) u

se
 

V
icto

ria
 S

tree
t, T

h
e

rry S
tre

et
an

d
Q

u
e

en
 S

tre
et to

 p
ick up

 g
oo

d
s

C
u

stom
e

r sh
o

rt sta
y pa

rkin
g

 (a
p

p
ro

x. 2
-3

 h
ou

rs): A
ro

u
nd

 5
0-6

5
%

 of th
e m

a
rke

t sho
p

p
e

rs th
a

t d
rive

 to
 th

e
 m

a
rke

t 
u

se
 th

e
 m

a
rke

t’s cu
sto

m
e

r ca
r p

a
rk, w

ith
 th

e
 re

m
ain

in
g

 p
ro

po
rtio

n p
a

rking
 in

 o
n

 stre
et p

a
rkin

g
 in

 su
rro

un
d

ing
 a

rea
s 

(e
g

. in
 F

ra
nklin

 S
tre

e
t, C

ap
e

l S
tre

e
t e

tc.) 

T
ra

d
e

r ve
h

icle
 p

arkin
g

: O
n

 m
arke

t da
ys a

pp
ro

xim
a

te
ly 10

0
 tra

d
e

r ve
h

icle
s a

re
 pa

rked
 in the

 m
a

rke
t ca

r p
a

rk, w
ith

 a
 

fu
rth

e
r 2

0
0

 p
a

rke
d

 u
n

d
e

r th
e

 sh
e

d
s in

 se
rvice

 lan
es o

r ad
jace

n
t to

 m
a

rke
t stalls.  A

 fu
rth

e
r 5

0
-1

0
0 ve

h
icles m

a
ke 

u
se

 o
f Q

u
e

en
 a

nd
 T

h
e

rry S
tree

ts at a
n

y give
n

 tim
e

 d
u

ring
 m

a
rke

t tra
din

g
.

C
o

m
m

ute
r/w

o
rke

r pa
rkin

g
 (a

ll d
a

y): O
n

 m
a

rke
t w

e
e

kd
a

ys th
ere

 is e
vid

e
nce

 to
 su

g
ge

st a
t lea

st 10
0

 sp
ace

s w
ith

in
 

th
e

 m
a

rke
t ca

r p
a

rk a
re

 occup
ie

d
 b

y com
m

u
te

rs/w
o

rke
rs. O

n
 n

o
n

-m
a

rket
d

a
ys, th

e m
a

rke
t ca

r p
a

rk e
xp

a
n

d
s u

n
d

e
r 

th
e

 sh
e

ds to p
ro

vide
 a

n
 a

d
dition

a
l 30

0
 pa

rkin
g

 sp
aces w

h
ich

 fu
n

ctio
n

 a
s a

 lo
w

 cost lo
n

g
 stay ca

r p
a

rk ca
te

rin
g

 to
 

in
n

e
r city w

o
rke

rs.

T
h

e
 existing

 M
a

rke
t ca

r p
a

rk

T
h

e
 M

a
rke

t’s custom
e

r ca
r p

a
rk is a

 critical co
n

trib
u

to
r to

 Q
V

M
’s co

m
m

e
rcia

l p
e

rfo
rm

a
nce

 b
o

th
 as a b

usine
ss (in te

rm
s of 

re
ve

n
u

e
 stre

am
) an

d
 as a

 re
tail/le

isu
re

 d
estin

a
tio

n
 (as a

 ke
y p

a
rt o

f th
e

 o
ffe

r).

M
a

n
a

g
e

m
e

n
t co

ntro
l o

f the
 m

arke
t ca

r pa
rk(s) is a

 ke
y fu

nction
 o

f Q
V

M
 M

a
n

a
g

e
m

e
nt. T

h
is in

clud
e

s m
an

a
gin

g
 th

e
 ca

r 
p

a
rk b

o
th

 a
s a

 facility a
n

d a
 busin

ess o
ffe

r, inclu
d

ing
 se

ttin
g

 p
a

rkin
g

 rate
s, esta

blish
m

e
n

t, m
a

inte
n

an
ce

 a
nd

 o
ve

rse
e

ing
 o

f 
o

p
e

ra
tio

na
l a

rra
n

g
em

en
ts (ie

. a
p

p
o

in
tin

g
 co

n
tra

cted
 o

pe
ra

to
r) a

n
d

 ge
n

e
ra

l pe
rfo

rm
a

nce
 m

an
a

g
em

e
n

t.
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C
u

sto
m

er S
ervices (co

n
tin

u
ed

)

C
u

rren
t S

tate
(co

n
tin

u
ed

)

P
u

b
lic to

ilets

T
h

e
 m

a
rke

t p
recin

ct cu
rren

tly in
co

rpo
ra

tes th
e

 follo
w

in
g

 p
u

b
lic to

ile
t fa

cilities (inco
rp

o
ra

tin
g

 m
a

le, fem
a

le
, disab

led
 a

nd
 

b
a

b
y cha

n
g

e facilities):

Q
u

e
e

n
 S

tree
t M

e
d

ia
n

 

L
o

w
e

r M
a

rke
t –

 a
d

jacen
t to

 H
 &

 I S
h

e
d

L
o

w
e

r M
a

rke
t –

 F
o

o
d

 cou
rt

U
p

p
e

r M
a

rke
t –

 V
icto

ria
 S

tre
e

t to
ile

ts (n
o

 disa
b

led
 facilitie

s)

T
h

e
 e

xistin
g

 toile
t fa

cilities d
o n

o
t m

e
e

t cu
rren

t sta
nd

a
rds.

O
n

 b
usy m

a
rke

t da
ys the

 m
a

rket a
ve

ra
g

es 4
0,0

00
 visits 

a
cross th

e
 tra

d
in

g
 pe

rio
d.  T

h
e S

u
m

m
e

r N
igh

t m
a

rke
t a

ve
rage

s 50
,0

00
 a

tte
n

d
ee

s a
cross the

 5
 h

ou
r pe

rio
d.  It is th

e
refo

re 
e

stim
a

te
d

 tha
t the

 a
ve

rag
e

 trad
in

g
 ca

pa
city is a

p
p

ro
xim

a
te

ly 1
0

,0
00

 p
eo

p
le

.  C
u

rren
tly the

 m
a

rke
t’s p

ub
lic toilet p

ro
vision

 
d

o
e

s n
o

t a
d

eq
u

a
te

ly cate
r fo

r th
e

se visito
r n

um
b

e
rs an

d
 site ca

p
acity as e

vide
n

ce
d

 b
y sig

nifican
t q

ue
u

in
g

 an
d

 cu
sto

m
e

r 
d

issa
tisfactio

n
.

T
h

e
 to

ile
ts a

re
 also

 insu
fficie

n
t to

 m
e

e
t cu

sto
m

e
r d

em
an

d
 du

rin
g

 da
y tra

d
in

g
 pe

riod
s o

n
 w

e
e

ke
n

ds.  T
h

e
re a

re
 n

o
 

d
e

d
ica

ted
 trad

e
r sta

ff fa
cilities

w
h

ich
m

e
an

s fo
o

d h
a

nd
lin

g
 sta

ffm
u

st u
se p

u
blic toile

t fa
cilitie

s fu
rth

e
r a

d
din

g
 to

 d
em

an
d

.

T
h

e
 ch

a
ng

e
d

 m
a

rke
t la

yo
u

t d
urin

g
 nig

h
t m

a
rke

ts an
d

 sp
ecial e

ve
n

ts, p
a

rticula
rly tho

se fe
a

turin
g

 lice
n

se
d

 a
re

a
s,

ca
n

 
p

re
sen

t fu
rth

e
r issu

es fo
r to

ile
t p

ro
visio

n
.  T

h
e

 u
n

de
rsup

p
ly of fa

cilities lea
d

s to
 cu

sto
m

e
r dissa

tisfa
ctio

n
 w

ith
 q

u
e

uin
g

 
tim

es, fa
m

ily fa
cilities, an

d
 h

ygie
n

e
 stan

d
a

rds.

W
a

yfin
d

in
g

 an
d

 in
fo

rm
a

tio
n

T
h

e
 m

a
rke

t’s w
a

yfin
d

in
g

 a
n

d
 in

fo
rm

a
tion

 syste
m

s a
re m

in
im

a
l, old

, disco
nn

e
cte

d
 a

n
d

 in
 nee

d
 o

f a
n

 o
ve

rha
u

l.  

T
h

e
 C

u
sto

m
e

r se
rvice b

o
oth

 ha
s be

e
n

 tu
cke

d
 a

w
a

y in
 D

e
li La

n
e

 an
d

 the
 n

e
w

 site
 in

 F
 S

hed
 is a

n
 im

p
ro

ve
m

e
nt b

ut still 
likely to

 be
 ina

d
eq

u
a

te
.

T
h

e
 m

a
rke

t’s P
A

 a
nd

 ce
n

tre
 co

m
m

u
n

ica
tio

ns syste
m

 is o
ld

 an
d

 u
nso

ph
istica

te
d.

S
h

o
p

p
in

g
 C

o
llectio

n

T
h

e
re

 is n
o

 ce
n

tral pla
ce

 to
 colle

ct g
o

od
s e

a
sily a

n
d e

fficie
n

tly.

A
 tria

l d
e

live
ry se

rvice
 cu

rre
n

tly o
p

e
ra

tin
g

 fro
m
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icto

ria
 S

tre
et sh

op
s, w

h
ile

 a
 g

re
a

t in
itia

tive
 th

is is n
o

t a
 su
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le

 loca
tio

n
 

in
 the

 lon
g

 te
rm

.

R
e

la
te

d
 S

tra
te

g
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b

je
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tive
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.1
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p

g
ra

d
e

 o
u

r e
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 m
a

rke
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 W
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e

 p
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op
le
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 d
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 w
e
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k
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1
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r c
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lo
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p
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e
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r p
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a
b
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de
ve

lo
p
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en
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 m

a
rke
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e
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m

e
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r p
a
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nd
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e o
b
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n
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e
 S

ta
te
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nd

 A
gre

e
m

e
n

t.

E
n

su
rin

g
 cu

sto
m

e
rs h

a
ve

 co
nve

n
ie

n
t a

cce
ss to th

e p
recinct in

vo
lve

s p
ro

visio
n

 of cu
sto

m
e

r ca
r pa

rkin
g

 th
a

t is:

A
ffo

rd
a

ble
 fo

r m
a

rket cu
sto

m
ers

D
e

sign
e

d
 w

ith
 re

ta
il sho

p
pe

rs a
n

d
 fam

ily g
ro

u
ps in

 m
in

d 
C

o
n

ve
n

ie
ntly loca

ted
 to

 m
a

rket sh
op

p
in

g
 a

re
a

s, w
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 e
n

tra
n

ce
s lo

cate
d

 w
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in th
e m

a
rke

t p
re

cinct
U

n
ive

rsa
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cce
ssib

le
A

d
e

q
u

ate
ly size

d
 in

 te
rm

s o
f nu

m
b

e
r a

n
d typ

e
s o

f ca
r pa

rking
 spa
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D
e

ve
lo

p
 a

 re
p

la
cem

en
t ca

r p
ark solu

tio
n

 th
a

t ca
te

rs to
 the

 pa
rking

 re
qu

irem
e

nts o
f m

a
rke

t cu
sto

m
e

rs th
a

t w
ill:

E
n

h
a

nce
 th

e
 m

a
rke

t’s o
ve

ra
ll o

ffe
r to

 custom
e

rs &
 visito

rs
E

n
a

b
le m

an
a

ge
m

en
t to a

d
ju

st p
ricin

g
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 su
it d

iffere
n

t a
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rou
g

ho
u

t th
e

 da
y / w

e
e

k
F

a
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 m
a

n
ag

e
m

e
n

t to
 un

de
rta

ke
 p

rom
o

tio
ns (tech

no
log

y to
 e

na
b

le
 custom

e
r lo

ya
lty sch

e
m

es, tra
d

e
r 

in
itia

te
d o

r Q
V

M
 p

ro
m

o
tio

n
s)

B
e

 m
a

rke
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le (fle
xib

le
 a

n
d

 a
ttra
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 a

g
a

in
st th

e
 com

p
e
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r se

t)
B

e
 e
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 m
an

a
ge
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P
u

b
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en
ities

P
ro

p
o
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D
e

ve
lo

p
 n

e
w

 p
u

b
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e
n

itie
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b
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 m

a
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t p
re

cin
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d

a
rd
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p
u

b
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en
itie

s p
ro

visio
n
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ith

 m
od

e
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 cu
stom

e
r am

en
itie

s th
a

t a
re

 a
cce

ssib
le
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ily 

frie
nd

ly a
n

d
 in co

n
ve

n
ie

n
t lo

ca
tio

n
s th

rou
gh

ou
t the

 p
re

cin
ct.

A
d

e
q

u
ate

 p
ro

visio
n

 to m
ee

t dem
a

n
ds o

f cu
rre

n
t a

n
d

 fu
tu

re
 visita

tio
n n

um
b

e
rs o

f d
a

y m
arket custom

e
rs a

s w
e

ll a
s 

e
ve

n
in

g
 a

n
d

 e
ve

n
ts visito

rs.  

R
e

p
lace
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u
e

e
n

 S
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e
t a

n
d

 L
o

w
e

r M
a

rke
t w

ith
 n

e
w

 visito
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e
n

ities b
lo

ck in
 m

a
rket cro

ss p
ub

lic 
sp

ace
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P
re

cinct m
ust co

m
ply w

ith
 B

C
A

, D
D

A
 a

n
d

 P
O

P
E

 re
qu

irem
en

ts.  

M
a

n
d

a
to

ry p
ro

vision
 o

f se
pa

rate
 facilities fo

r tra
de

rs a
n

d
 custo

m
e

rs.

In
crea

sed
 n

um
b

e
rs of a

ccessib
le

 to
ilets a

n
d

 b
a

b
y/a

du
lt ch

ang
e

 facilities th
ro

u
gh

o
u

t th
e m

arke
t, p

a
rticu

la
rly to

w
a

rd
s th

e
 

P
e

e
l S

tree
t en

d
. 

E
3

M
a

rket C
u

sto
m

er In
fo

rm
atio

n
 H

u
b

(s)

P
ro

p
o

sal

C
re

a
te

 on
e

 o
r m

o
re

 custo
m

e
r info

rm
a

tion
 po

in
ts to p

ro
vid

e
 info

rm
atio

n
 on

 m
a

rke
t tra

de
rs, 

p
ro

m
o

tio
n

s a
nd

 a
cco

m
m

o
da

tin
g cu

sto
m

e
r se

rvice
 sta

ff a
nd

 a
ctin

g a
s a

 ba
se

 fo
r ro

vin
g 

m
a

rke
t office

rs.  

C
u

stom
e

r Info
rm

a
tio

n
 H

u
b shou

ld
 p

ro
vid

e
 a

cco
m

m
o

da
tion
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p

 to th
ree

 m
a

rke
t custom

e
r se

rvice o
ffice

rs an
sw

e
rin

g
 

q
u

e
ries on

site
, sp

ace
 fo
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ys a

n
d

 p
o

ten
tia

l for in
te

g
ra

tion
 w

ith
 w

a
yfin

d
in

g
 syste

m
.  

S
h

o
u

ld b
e

 lo
ca

te
d in

 a
 p

rom
ine

n
t, hig

h
 visibility lo

ca
tion

 w
ith

in
 m

a
rke

t tra
d

in
g

 are
a

(s) w
ith

 cle
a

r circu
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n p
a

th
 to
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sto
m

e
r car p

a
rking

 a
nd
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th

er cu
sto

m
e

r e
ntry p

o
in

ts (e
g

. P
u

b
lic tran

spo
rt sto

ps) an
d

 m
a

rke
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b
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g. M

a
rke
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C

ro
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o

u
ld
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a
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f b
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e
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e
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.
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t p
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t C
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l p
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d
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r p
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ra
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r o
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 p
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l p
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 p
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b
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V
isito

r S
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F
u
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re

 s
ta

te
: 

T
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 Q
ue

en
 V

icto
ria

 M
a

rke
t P

re
cin

ct is a
 m

u
st se

e
fo

r 
visito

rs to
 M

e
lb

o
u

rn
e.  It’s a

 ge
nu

in
e

 o
p

po
rtu

nity to
 m

ix 
w

ith
 th

e
 lo

ca
ls an

d
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 m
u

ch m
o

re
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isito
rs ca

n
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p
le

 
lo

ca
l p

ro
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ce
, fin

d a
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e
cia

l sou
ve

n
ir, a

n
d ge

t in
sp
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 con

tin
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 th
e

ir jo
u

rney o
n

w
a

rd
 to

 d
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ve
r th

e
 be

st 
V

ictoria ha
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im
e a trip to
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a
ctio

n
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p
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e
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n
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 M

e
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o
u

rne
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C
u

rren
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A
lth

o
ug

h
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 m
a

jo
r to

urist de
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a
tio

n
, th

e
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a
rke
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ing h

o
u

rs a
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 lack o
f p

re
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ct a
ttra

ctio
n
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e
 o
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se tim

e
s
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f disap
p

oin
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e
n

t fo
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rs, w
h
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a
n
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V

M
 o

n
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o
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d
a
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n
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n
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g
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cifica
lly fo

r visito
rs.

T
o

u
rist bu

ses a
rriva

l p
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 p
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 p
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R
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1
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ria
 V

isito
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e
n
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t w

o
u

ld
 pro
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e
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 h
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 fo
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e

 m
a

rket 
p

re
cin

ct.  

T
h

e
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ta
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 A
g

re
e

m
e

n
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de

s re
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icto
ria

 V
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e
n

tre
’ a

s a
 ke

y m
e

an
s o
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ve

ra
g

ing
 the

 co
n
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e

ra
b

le
 

b
e

n
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V
M
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tu
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f M

e
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o
u
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u
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a
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T
h

e
 V

icto
ria

 V
isito

r C
e

n
tre

 w
o

u
ld
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ro

vid
e

 o
p

p
o

rtu
n
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w

ca
se
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 m

a
rket, M

e
lb

o
u

rne
 fo

o
d, a
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 e

nco
u

ra
g

e
 to

u
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lin

ks to
 re

gio
na

l V
icto

ria
.

C
o

u
ld

 also
 in

vo
lve

 p
a

rtne
rsh

ip/s w
ith

 sce
n

ic/fo
o

d
 to

u
r o

p
e

rato
rs, in

clu
sio

n
 o

f a
 b

o
oking

 d
esk.

O
p

p
o

rtu
nities to co

-loca
te

 specia
lty re

ta
il fo

r loca
l so

u
ven

irs, a
n

d
 in

co
rp

o
ra

te
 a

 d
e

live
ry se

rvice
 fo

r re
g

io
n

al, inte
rsta

te
 

a
n

d
 o

ve
rse

as visito
rs.

P
o

te
n

tia
l lo

ca
tion

s to
 e

xp
lo

re
 in

clud
e

 th
e

 ne
w

 Q
u

e
e

n
 S

tre
e

t S
o

u
th

 la
n

d p
a

rce
l (a

ka Q
u

e
e

ns C
o

rn
e

r) w
ith

 th
e

 o
p

p
o

rtu
n

ity 
to

 in
te

g
ra

te
 the

 n
e

w
 fa

cility in
to

 a
 b

uildin
g

 a
t th

e
 ed

g
e

 o
f the

 n
e

w
 o

p
e

n
 sp

a
ce

.

F
2

T
o

u
rist b

u
s

a
rriva

l p
o

in
t

P
ro

p
o

sal

Id
e

ntify a
 w

e
lco

m
e

 po
in

t fo
r to

u
rist b

u
s a

rriva
ls a

n
d co

o
rd

in
a

te
 coa

ch
e

s, b
u

s to
u

rs, to
u

rist 
b

u
s ro

ute
s.

E
n

co
u

ra
g

in
g

 lin
ks to

 C
ity C

ircle
 T

ra
m

 o
r T

ra
m

 C
a

r R
e

sta
u

ran
t. 

O
p

p
o

rtu
nity fo

r the
 m

a
rke

t p
recinct to b

eco
m

e
 the

 d
ep

a
rtu

re
 p

o
in

t fo
r bu

s to
u

rs into
 g

re
a

te
r V

icto
ria

.

In
ve

stig
a

te
 o

ffsite
 p

a
rkin

g p
ro

vision
 fo

r coa
che

s a
n

d
 m

iniva
ns to

 a
cco

m
m

o
da

te
 b

u
s to

u
rs.
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G
 

E
d

u
catio

n
 an

d
 In

terp
retatio

n

F
u

tu
re

 s
ta

te
: 

T
he

 m
a

rke
t p

re
cin

ct offe
rs a

 rich
 an

d
 va

rie
d

 ran
ge

 of 
le

a
rn

in
g e

xp
e

rie
n

ce
s, b

o
th fo

rm
a

l an
d

 info
rm

a
l.  It’s a

 
p

la
ce

 fo
r sch

oo
l gro

u
ps, in

d
u

stry a
n

d
 the

 ge
ne

ra
l p

ub
lic to

 
e

n
ga

ge
 w

ith
 m

a
rke

t life
, lo

ca
l h

isto
ry from

 trad
itio

n
a

l 
o

w
n

e
rs, M

e
lb

o
u

rn
e

’s co
lo

n
ia

l pa
st a

n
d o

u
r con

tem
p

o
ra

ry 
fo

o
d a

nd
 com

m
u

n
ity cu

ltu
re

.  P
rom

o
tin

g he
a

lth
 an

d
w

e
llb

e
in

g th
ro

u
gh

 a
 va

rie
ty o

f a
ctivitie

s, co
o

kin
g cla

sse
s, 

th
e

 m
a

rket p
re

cin
ct fo

ste
rs a

 sen
se

 of co
m

m
un

ity 
w

e
llb

e
in

g b
y sh

a
rin

g e
xp

e
rie

n
ce

s a
nd

 le
a

rn
ing a

cro
ss 

age groups and cu
ltural groups.  It also fills an im

portant 
ro

le
 in

 de
ve

lo
p

in
g sm

a
ll b

u
sin

e
sse

s, re
co

gn
izin

g th
e

 ro
le 

of m
a

rke
ts a

s in
cu

b
a

tors b
y o

ffe
rin

g cla
sse

s an
d

 ind
u

stry 
co

n
ne

ctio
n

s.

C
u

rren
t S

tate

T
h

e
 m

a
rke

t o
ffe

rs to
u

rs a
nd

 ha
s rece

n
tly re

o
pe

n
e

d a
 co

oking
 sch

o
ol (the

 tem
p

o
ra

ry S
o

cia
l K

itche
n

).  W
hile

 Q
V

M
 is a

 
p

o
p

u
la

r pla
ce

 fo
r sch

o
ol g

rou
ps a

nd
 u

nive
rsity rese

a
rch

 th
e

re
 a

re
 no

 sch
oo

ls facilitie
s o

r sp
a

ces to e
xp

a
n

d
 o

n
 th

is role
.

O
ve

r th
e

 p
ast fe

w
 ye

a
rs, sign

ifica
nt e

ffo
rts h

a
ve

 be
e

n
 m

a
de

 to
 e

nco
u

rag
e

 sm
all b

u
sin

ess de
ve

lo
p

m
e

n
t w

ith
 tra

d
e

rs a
nd

 
o

p
p

o
rtu

n
ities e

xist to
 e

xp
a

n
d

 th
is ro

le
.

R
e

la
te

d
 S

tra
te

g
ic

 O
b

je
c

tive
s

2
.3

 C
e

le
b

ra
te

 o
u

r h
e

rita
ge

3
.5

 T
e

ll ou
r sto

rie
s, sh

a
re

 o
u

r kn
o

w
le

d
g

e

P
ro

p
o

sed
 in

itia
tive

s

G
1

M
arket E

ducatio
n C

e
ntre
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G
1

M
a

rket E
d

u
catio

n
 C

en
tre

P
ro

p
o

sal

D
eve

lop new
 facilities to

 enable m
arket to

 perform
 an educationa

l role
 fo

r m
a

rket traders, 
ge

n
e

ra
l p

ub
lic, sch

oo
ls gro

u
p

s a
nd

 ind
u

stry.

A
s a

 m
a

jo
r m

arke
t p

la
ce

, Q
V

M
 is cu

rren
tly a

 po
p

ula
r e

xcu
rsio

n
 d

estina
tion

 fo
r sch

o
ol g

rou
p

s (p
rim

a
ry a

n
d

 seco
n

da
ry) in

 
a

d
d

itio
n

 to
 be

ing
 th

e sub
ject of n

u
m

e
ro

us rese
a

rch
 p

ro
jects an

d
 stu

d
io

s a
t a

 te
rtia

ry le
ve

l.  In
 a

d
dition

 to
 th

is fo
rm

al ro
le

, 
Q

V
M

 p
e

rfo
rm

s a
n

 in
va

lua
b

le in
fo

rm
a

l ed
u

ca
tion

a
l ro

le w
ith

 le
a

rn
ing

 op
p

o
rtu

n
itie

s o
n

 a
 va

rie
ty o

f le
ve

ls – from
 

in
te

ractio
n

s w
ith

 kn
o

w
le

d
ge

a
ble

 m
a

rke
t tra

d
e

rs, to
u

rs, co
o

king
 d

em
o

nstra
tio

ns, the
 co

o
kin

g
 scho

o
l a

n
d

 o
th

e
r 

p
ro

g
ram

m
in

g
.

T
h

e
re

 is sign
ifican

t late
n

t d
em

a
n

d
 fo

r th
is role

, w
h

ich
 h

as gon
e

 u
nm

e
t d

u
e

 to
 co

nstra
in

ts on
 m

a
rke

t fa
cilities.  R

e
ne

w
a

l 
p

ro
vid

e
s th

e o
p

po
rtu

nity to
 e

xp
a

n
d

 th
e

 m
a

rke
t’s fo

rm
al a

nd
 in

fo
rm

a
l ed

u
ca

tion
 role

 in
 a

 ra
ng

e
 o

f w
a

ys
w

h
ich

 m
u

st b
e

 
su

p
po

rte
d b

y n
e

w
 stra

teg
ies an

d
 p

rog
ra

m
s.

E
d

u
ca

tio
na

l fa
cilitie

s cou
ld

 inclu
d

e
:

N
e

w
 co

o
king

 sch
oo

l 
N

e
w

 d
e

m
o

n
stra

tio
n

 kitch
e

n
A

u
d

ito
riu

m
/ am

p
hith

ea
tre

 (in
d

ica
tive

 size
 20

0
-4

00
 se

a
t)

In
te

rp
re

ta
tio

n
 ce

n
tre

 w
ith

 e
xh

ib
ition

 a
rea

 fo
r fixe

d
 a

n
d

 ch
an

gin
g

 displa
y

S
ch

o
ol ro

om
 / m

ee
ting

 p
oin

t for scho
o

l g
ro

up
s 

T
o

u
r g

ro
u

p
 m

e
etin

g p
o

in
t 
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H
 

O
th

er p
o

ten
tial o

p
p

o
rtu

n
ities 

T
he

 fo
llo

w
in

g o
th

e
r p

o
te

n
tia

l o
p

po
rtu

n
itie

s h
ave

 b
e

e
n

 ide
n

tifie
d

 fo
r fu

tu
re

 co
n

side
ra

tio
n

s 
w

h
e

re
 a

p
p

lica
b

le.

H
1

M
u

n
ro

 S
ite

O
p

p
o

rtu
n

ity

C
o

n
sid

e
r in

co
rp

o
ra

tin
g m

a
rket ca

r pa
rkin

g, reta
il a

nd
 h

o
sp

ita
lity in

to
 lo

w
e

r le
ve

ls o
f M

u
n

ro
 

site

C
ity o

f M
e

lb
o

u
rn

e’s stra
te

g
ic acq

u
isitio

n
 o

f th
e

 ‘M
u

n
ro

 site
’ (p

ro
p

e
rtie

s a
t T

h
e

rry, Q
u

e
e

n a
nd

 F
ra

nklin
 S

tree
ts) o

p
en

s up
 

co
nsid

e
ra

b
le

 p
ossib

ilitie
s

fo
r the

 in
te

g
ra

tio
n

 o
f the

 m
a

rket’s ca
r p

a
rkin

g, re
ta

il a
n

d
 h

o
sp

ita
lity o

ffe
r, p

a
rticu

la
rly a

t the
 ke

y 
fro

n
ta

ge
s o

f T
h

e
rry a

n
d Q

u
e

en
 S

tre
e

ts. 

T
h

e
 C

ity o
f M

e
lb

o
u

rn
e

 w
ill se

t p
ro

ject ob
jective

s fo
r th

e
 red

e
ve

lo
pm

e
n

t o
f th

e
 site, includ

ing
 fu

tu
re

 p
a

rtne
rships w

ith
 th

e
 

p
riva

te
 se

cto
r to d

e
ve

lo
p

 the
 site

 in
 p

a
rt o

r in w
h

o
le

.  T
h

is stra
te

g
ic site

 re
p

rese
nts a

 m
ajo

r o
p

p
o

rtu
n

ity to a
ccom

m
o

d
a

te
 

m
a

rke
t ca

r p
a

rkin
g

 in
 a

dd
itio

n
 to

 re
tail an

d
 ho

sp
itality a

rea
s. T

h
is is p

a
rticula

rly sig
nifica

n
t fo

r th
e

 T
h

e
rry a

nd
 Q

u
e

en
S

tre
e

t fro
n

tag
e

s, w
h

ich
 a

re
 m

ajo
r co

n
trib

u
to

rs to
 th

e m
a

rke
t exp

e
rie

n
ce

 an
d

 stre
e

t cha
ra

cte
r. 

M
a

in
ta

in
in

g som
e

 le
ve

l of C
o

un
cil a

n
d Q

u
e

e
n V

icto
ria M

a
rke

t P
ty L

td
 co

n
tro

l w
o

u
ld

 a
vo

id
 the

 p
o

ten
tia

l fo
r ina

p
p

rop
riate

 
co

m
m

e
rcial intro

d
uctio

n
s to

 th
is h

ig
h

 va
lue

 p
a

rt o
f th

e
 site

, p
ro

te
ctin

g
 th

e
 C

ity’s stra
te

g
ic in

ve
stm

e
n

t in
 th

e
 m

a
rke

t 
p

re
cin

ct. O
n

 a
 p

ra
ctica

l le
ve

l, re
ta

inin
g

 a
n

 ap
p

rop
ria

te
 le

vel of co
ntro

l o
ve

r th
ese

 ke
y fro

ntag
e

s w
ill a

lso
 e

na
b

le
 g

rea
te

r 
fle

xib
ility fo

r te
m

p
o

ra
ry stre

e
t clo

su
re

s o
f T

h
e

rry a
n

d
 Q

ue
e

n
 S

tre
e

ts from
 tim

e
 to

 tim
e

 to
 inco

rp
o

ra
te

 stre
e

t m
a

rke
ts a

nd
 

o
th

e
r fe

stiva
ls a

n
d

 e
ve

n
ts, b

ring
in

g
 fu

rthe
r stre

e
t life a

n
d in

te
re

st to
 th

is vib
ra

n
t p

re
cin

ct.

H
2 

F
ran

klin
 S

treet S
to

res

O
p

p
o

rtu
n

ity

C
o

n
sid

e
r fu

tu
re

 of F
ran

klin
 S

tree
t S

to
re

s a
s p

a
rt of a

n in
te

gra
ted

 m
a

rke
t p

re
cin

ct offe
r

T
h

e
 m

a
rke

t p
recin

ct la
nd

 recon
fig

u
ra

tion
 w

o
u

ld
 se

e
 th

e
 F

ra
nklin S

tre
et S

to
res form

in
g

 pa
rt o

f th
e

 n
e

w
 d

e
ve

lo
pm

e
nt sites 

to
 th

e
 sou

th
 of the

 n
e

w
 F

ra
nklin

 S
tre

e
t.  

W
hile spe

cific p
la

n
s fo

r th
e

 futu
re

 o
f th

is p
a

rt o
f th

e
 site h

a
ve ye

t to
 b

e con
sid

e
red

 in d
e

ta
il, it is w

o
rth

 co
nsid

e
rin

g
 tha

t if 
th

e
 F

ran
klin

 S
tre

e
t S

to
res a

re
 re

ta
ine

d
, th

e
y cou

ld con
tinu

e
 to

 b
e

 op
e

rate
d

 a
s pa

rt of th
e m

a
rke

t in
 an

 a
da

p
te

d
 ca

p
acity.  

T
h

is cou
ld

 m
e

an
 the

 S
to

res build
in

g
s cou

ld
 b

e
co

m
e

 p
a

rt o
f the

 m
a

rke
t’s re

ta
il a

nd
 h

ospita
lity o

ffe
r, o

r p
ro

vid
e th

e
 h

om
e

 
fo

r a
n

y o
f th

e
 p

ro
po

sed
 n

e
w

 facilities (eg
. E

d
uca

tio
n

 ce
ntre

 etc.).  M
a

in
ta

in
ing

 a
n

 o
p

e
ra

tion
al/fu

nctio
n

a
l con

n
ection

 w
ith

 
th

e
se

 b
uildin

gs w
o

u
ld

 be
 a

n
 im

p
o

rta
n

t w
a

y to
 m

ain
tain

 th
e

ir in
teg

ra
tio

n
 w

ith
 the

 b
roa

d
e

r m
a

rke
t p

recinct an
d

 co
u

ld
 b

e 
a

ch
ie

ve
d

 via
 ne

g
o

tia
tio

n
 w

ith
 th

e
 fu

tu
re

 de
ve

lo
pe

r o
f th

ese
 site

s.

H
3 

Ico
n

ic H
o

sp
itality D

e
stin

atio
n

O
p

p
o

rtu
n

ity

C
o

n
sid

e
r in

co
rp

o
ra

tion of icon
ic h

o
sp

ita
lity d

estin
a

tion
.

In
 m

aste
r p

lan
n

in
g

 th
e

 m
a

rke
t p

re
cin

ct, con
sid

e
ration

 cou
ld be

 g
ive

n
 to

 the
 p

ote
n

tia
l fo

r an
 ico

n
ic ho

spitality d
estin

a
tio

n
 

a
s a

 p
lace

 th
a

t co
uld

 an
cho

r the
 m

a
rke

t’s o
ve

ra
ll h

o
sp

ita
lity offe

r a
nd

 b
ecom

e
 a la

nd
m

a
rk in its o

w
n

 rig
h

t.  S
u

ch a
 

d
e

stin
a

tio
n

 co
uld

 sh
o

w
ca

se
 m

a
rke

t p
ro

du
ce, a

nd
th

e q
u

ality a
n

d
 o

rig
in

a
lity o

f M
e

lb
o

u
rne

’s h
o

spita
lity w

h
ile

 p
ro

vid
in

g a
n

 
a

ffo
rd

ab
le, inclusive

 a
n

d
 fa

m
ily frie

n
d

ly o
ffe

r – e
m

b
o

d
ying

 the
 strate

g
ic direction

s o
f the

 ren
e

w
e

d
 m

a
rke

t.  

T
h

e
 a

cq
uisition

 o
f th

e
 M

u
n

ro
 site

 a
n

d p
o

te
n

tia
l re

te
n

tio
n

 o
f the

 M
e

rca
tC

ro
ss h

o
te

l is on
e

 possib
le

 o
p

po
rtu

nity to
 

co
nsid

e
r, b

ut th
e

re
 co

u
ld

 b
e

 o
th

e
r su

itab
le

 site
s th

a
t e

m
e

rg
e

 a
s pla

ns p
rog

re
ss.
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H
4 

O
n

site
 R

a
d

io
 B

ro
a

d
castin

g

O
p

p
o

rtu
n

ity

C
onsider po

tential for onsite sa
tellite radio broadcasting fa

cility.

O
u

td
o

o
r rad

io b
ro

ad
casts a

re a
 com

m
o

n
 occu

rre
nce

 at th
e m

a
rke

t tod
a

y a
n

d a
re

 a
n

 im
po

rta
n

t w
a

y to
 h

e
lp

 a
ttra

ct a
n

d 
in

fo
rm

 the
 loca

l com
m

u
n

ity on
 a

 ra
n

ge
 o

f cu
rren

t ha
p

pe
n

ing
s.  A

n
 o

pp
o

rtun
ity m

a
y e

xist to
 in

co
rpo

ra
te a

 sm
all de

d
ica

te
d

 
O

B
 sa

te
llite facility o

n
site

 to
 a

ttra
ct th

e
 in

te
rests o

f com
m

e
rcia

l o
r p

u
b

lic statio
ns

H
5 

F
o

o
d

 an
d

 W
in

e In
d

u
stry H

u
b

O
p

p
o

rtu
n

ity

E
xp

lo
re

 p
o

ten
tia

l to
 a

cco
m

m
od

a
te foo

d
 a

n
d w

in
e

 in
d

u
stry se

cto
r o

rga
n

isa
tio

n
s.

C
o

n
sid

e
r p

ro
visio

n
 o

f com
m

e
rcia

l o
ffice a

ccom
m

od
a

tio
n

 fo
r a

 ra
n

ge
 o

f re
la

te
d

 in
d

ustry se
cto

r o
rga

n
isa

tio
n

s
(fo

r e
xa

m
p

le
 

p
ro

d
uce

 m
a

rke
ting

 ag
e

ncies, g
ro

w
e

rs a
sso

cia
tio

ns e
tc.) w

h
e

re
 m

u
tu

al b
en

e
fit w

o
u

ld
 e

xist b
y th

e
ir co

-lo
catio

n w
ith

in
 the

 
m

a
rke

t p
re

cin
ct.

C
o

u
ld

 also
 lin

k w
ith

 P
rop

o
sa

l G
1

.
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4 
C

urre
nt state

 

T
his section defines Q

ueen V
ictoria M

arket’s current state in term
s of 

the site, facilities, m
arket offer,

operations
and heritag

e.  It g
oes on to 

identify baseline issues that m
ust be addressed and req

uirem
ents for 

elem
ents that have been identified to date specifically for the m

arket
as prim

ary function.

6.1
O

vervie
w

6.2
M

arket precinct 

6.3
M

arket offer 

6.4
M

arket operations 

6.5
H

eritag
e
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4
.1

O
ve

rvie
w

T
h

e
 Q

V
M

 site
 o

ccup
ies 7

 h
e

cta
re

s o
n

 the
 n

o
rth

e
rn

 fring
e

 of th
e

 M
e

lb
o

u
rn

e
 C

B
D

 a
n

d
 

th
e

 ce
n

tre o
f th

e
 C

ity N
o

rth
.  T

h
e

 M
a

rke
t h

as b
ee

n
 op

e
ratin

g fo
r 1

3
7 ye

a
rs, b

e
in

g
 

o
fficia

lly o
p

en
e

d
 o

n
 20

 M
a

rch
 1

8
7

8
.   It is a

 w
e

ll-kno
w

n
 h

istorica
l a

n
d cultu

ra
l ico

n fo
r 

th
e

 C
ity o

f M
e

lb
o

urn
e

, h
a

vin
g n

a
tion

a
l sig

n
ifican

ce
 a

s a
n

 h
isto

ric o
p

e
n a

ir m
a

rke
t, 

b
o

a
stin

g se
ve

ral liste
d

 bu
ild

in
gs a

nd
 o

ccup
yin

g
 th

e
 site

 o
f M

e
lb

o
u

rne
’s first ce

m
e

te
ry.  

T
h

e
 M

a
rke

t is b
ou

n
de

d
 o

ve
rall b

y V
icto

ria
 S

tre
e

t to
 the

 n
o

rth
, P

e
e

l S
tre

e
t to

 the
 w

e
st, 

F
ra

n
klin

 a
n

d
 T

h
e

rry S
tree

ts to
 th

e
 so

u
th a

n
d E

liza
be

th
 S

tre
e

t to
 th

e e
ast. T

h
e

 fo
u

r 
C

ro
w

n
 g

ra
n

ts co
m

p
risin

g th
e m

a
rke

t p
re

cin
ct a

re
 sh

o
w

n
 b

e
lo

w
.

(R
e

fe
r m

a
p

 p
g

 10
 fo

r 
d

e
ta

ils o
f futu

re
 p

re
cinct co

n
figu

ra
tion

). 
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T
h

e
 M

a
rke

t se
rvices b

oth
 do

m
e

stic an
d

 tou
rist n

ee
ds p

ro
vidin

g
 a

 un
iqu

e
 sh

o
pp

ing
 

e
xp

e
rie

n
ce

 w
h

ich a
ttra

cts a
roun

d
 1

0
 m

illio
n

 visito
rs a

nn
u

ally.  W
ith

 6
7

0
 p

e
rm

a
n

en
t 

tra
d

e
rs a

nd
 o

ve
r 10

0
 ca

su
a

l tra
d

e
rs, a

nd
 o

ffe
ring

 a
pp

ro
xim

a
te

ly 2
4

,50
0

m
² o

f reta
il 

flo
o

r
sp

ace
, th

e
 Q

ue
e

n
 V

icto
ria

 M
a

rke
t is th

e
 la

rg
est o

f all the
 re

tail m
a

rke
ts in

 th
e

m
e

trop
o

lita
n

 a
re

a
 a

n
d

 h
om

e
 to th

e
 hig

he
st co

nce
ntra

tio
n

 of sm
a

ll b
usine

sse
s in

 
A

u
stralia

.  

W
hile th

e m
a

rke
t is ve

ry m
u

ch a
 fresh

 foo
d

 m
a

rke
t, b

a
se

d
 on fru

it, veg
e

tab
les, m

e
a

t, 
fish

, p
o

ultry a
n

d d
elica

tessen
 lin

e
s, it also h

as a
 su

bstan
tial no

n-fo
od

o
ffe

r inclu
d

ing
 

clo
th

in
g, accesso

ries, fo
o

tw
e

a
r, g

ifts an
d

 so
u

ve
n

irs w
ith

 p
a

rticu
la

r a
p

pe
a

l to
 

in
te

rsta
te a

n
d o

ve
rse

a
s to

u
rists a

s w
e

ll a
s seg

m
en

ts o
f th

e
 loca

l m
a

rke
t.

T
h

e
 d

a
y m

a
rke

t op
e

ra
te

s five
 d

a
ys

p
e

r w
e

e
k d

u
rin

g
th

e
ho

u
rs set o

u
t b

elo
w

.  T
h

e
 

d
a

y m
a

rke
t is ge

n
e

ra
lly close

d M
o

n
d

a
ys, W

ed
n

esda
ys a

nd
 pu

b
lic h

olida
ys a

lth
ou

g
h

 
e

xte
n

d
e

d
 o

p
en

ing
 h

ou
rs a

re
 o

ffe
re

d
 o

ve
r th

e
 C

h
ristm

as pe
riod

.

T
u

e
sd

a
y   

6
.0

0
am

-2
.0

0
pm

T
h

u
rsd

a
y 

6
.0

0
am

-2
.0

0
pm

F
rid

a
y 

 
6

.0
0

am
-5

.0
0

pm
S

a
tu

rd
a

y 
6

.0
0

am
-3

.0
0

pm
S

u
n

d
a

y 
 

9
.0

0
am

-4
.0

0
pm

T
h

e
 d

a
y m

a
rke

t is co
m

p
lem

e
nte

d
 b

y tw
o

 se
aso

ns of W
edn

esd
a

y n
ig

ht m
a

rkets
o

p
e

ra
tin

g
 se

ason
a

lly fro
m

 5
.00

p
m

 –
 1

0
.0

0
pm

.  T
h

e
 S

um
m

e
r N

ig
h

t M
a

rke
t run

s fro
m

 
N

o
ve

m
b

e
r to

 M
a

rch
a

n
d from

 2
0

1
5

, th
e

L
u

n
a 1

87
8

 W
in

te
r N

ig
h

t M
a

rke
t w

ill 
co

m
m

e
nce

 in
 M

a
y (p

re
vio

u
sly Ju

ly)
a

nd
 ru

n th
rou

g
h

 to
 en

d
 A

u
g

u
st. 

A
 ca

r pa
rk fo

r ap
p

ro
xim

a
tely 70

0
 ve

h
icles is o

pe
ra

te
d

 b
y M

a
rke

t m
a

n
ag

em
e

n
t a

n
d

 
lo

cate
d

 b
e

tw
e

e
n

 S
trin

g
 B

ea
n

 A
lle

y a
n

d th
e

 F
ra

nklin
 S

tree
t S

to
re

s.  O
n

 stre
e

t p
a

rkin
g 

is also a
va

ila
b

le in
 th

e
 su

rrou
nd

in
g

 stree
ts, in

 p
a

rticula
r on

 Q
u

e
e

n
, T

h
e

rry a
nd

 
F

ra
n

klin
 S

tre
e

ts.

T
ra

m
s ru

n
 d

irectly ad
jace

n
t to

 Q
V

M
 a

lo
n

g
 E

liza
b

e
th S

tre
e

t, P
e

e
l S

tre
e

t an
d

 V
icto

ria
 

S
tre

e
t w

h
ile

 M
e

lb
o

u
rn

e
 C

e
ntral a

n
d F

lag
sta

ff S
tation

s a
re

 lo
ca

te
d

 50
0m

 to
 th

e
 so

u
th

.

Q
V

M
 is in

dire
ctly se

rvice
d

 b
y a

 n
um

b
e

r o
f b

us rou
tes, w

h
ile

 th
e

 M
e

lb
o

u
rn

e C
ity 

T
o

u
rist S

h
uttle h

as a
 sto

p o
n

 P
e

e
l S

tree
t.
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M
arket p

recin
ct - B

u
ild

in
g

s 

T
h

e
 site

 d
e

ve
lop

e
d

 h
isto

rica
lly a

s tw
o

 b
locks.  T

h
e

 first is th
e re

ctan
g

ula
r blo

ck 
b

o
u

n
de

d
 b

y V
icto

ria
, Q

ue
e

n
 an

d
 P

e
el S

tre
ets a

n
d

 M
 S

h
e

d
 kn

o
w

n
 a

s the
 “U

p
p

e
r 

M
a

rke
t”.  T

h
e

 se
co

n
d

 is th
e

 irre
g

u
la

r b
lo

ck o
f la

nd
 b

ou
n

d
ed

 b
y V

icto
ria

, E
liza

b
e

th
, 

T
h

e
rry a

n
d

 Q
u

e
e

n
 S

tre
e

ts, kno
w

n
 a

s th
e

 “L
o

w
e

r M
a

rke
t”.  

Q
u

e
e

n
 S

tree
t w

h
ich

 ru
n

s th
roug

h
 th

e site
, se

pa
ra

tes the
 o

ve
ra

ll site in
to

 the
 U

p
p

e
r 

a
n

d
 Lo

w
e

r M
a

rke
ts.  T

h
e

 n
o

rthe
rn

 se
ctio

n
 o

f Q
u

e
en

 S
tree

t is in
clu

d
ed

 o
n

 th
e

 M
a

rke
t 

title
 a

n
d

 con
ta

in
s som

e
 M

a
rke

t structu
res an

d
 facilitie

s.  O
n

 S
u

n
d

a
ys a

n
d

 fo
r nig

h
t 

m
a

rke
ts, th

is se
ctio

n o
f th

e
 stre

e
t is close

d
 a

n
d

 co
n

ve
rte

d
 in

to
 a

n
 active

 m
a

rke
t 

sp
ace

.  A
t o

the
r tim

es th
ro

u
g

h tra
ffic is p

e
rm

itte
d

 a
n

d
 th

e
 a

rea
 p

la
ys a

 vital ro
le

 in 
lo

a
din

g
 a

n
d

 se
rvicin

g
 a

ctivities a
s w

e
ll as be

in
g

a
 pe

d
estria

n
 lin

k b
e

tw
e

e
n

 th
e

 tw
o

 
ke

y m
a

rke
t re

ta
il a

re
a

s.

T
h

e
 cu

rre
n

t m
a

rke
t b

u
ild

in
g

s an
d

 sh
e

d
 co

n
fig

u
ra

tion
s a

re
 sho

w
n

 b
e

lo
w

. 
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D
efin

itio
n

s

F
o

r th
e p

u
rpo

ses of d
escrib

in
g la

n
d u

se
 th

e fo
llo

w
in

g
 de

finition
s ha

ve
 b

e
en

 a
do

p
ted

: 

L
an

d
 U

se

T
erm

D
efin

itio
n

T
o

ta
l A

re
a

T
o

ta
l site

 a
rea

 

N
e

t L
e

tta
b

le
 A

re
a

 (N
L

A
)

F
o

r th
is pu

rp
ose

 in
clu

de
s a

re
as sub

ject to
 

le
a

se
s a

n
d

 lice
nse

s, w
h

e
re

 Q
V

M
 d

e
rive

s a
 

co
m

m
e

rcial re
turn

C
ircu

la
tion

 S
p

ace

(p
e

d
 on

ly)

A
re

a
s se

t a
sid

e
 fo

r p
rio

rity p
ede

stria
n

 
a

cce
ss (m

a
y in

clu
de

 a
rea

s in
accessib

le
 to

 
ve

h
icle

s)

S
h

a
re

d
 Z

o
n

e
A

re
a

s a
cce

ssible
 to

 b
oth

 ve
h

icle
s a

n
d

 
p

e
d

estrian
s, a

n
d u

se
d

 fo
r circu

la
tio

n
 b

y 
b

o
th

 pu
b

lic a
n

d
 ve

hicle
s (includ

in
g

 tra
d

e
rs, 

d
e

live
rie

s e
tc)

P
u

b
lic A

m
e

n
ities

A
re

a
 o

f p
u

blic to
ile

ts a
nd

 associa
te

d
 

a
m

e
nities

S
to

ra
g

e
 +

 B
O

H
 

A
re

a
s n

o
t acce

ssible
 to

 th
e p

ub
lic a

n
d 

u
se

d fo
r ‘b

ack of h
ou

se’ op
e

ratio
ns se

rvice
 

a
ctivitie

s a
n

d m
an

a
ge

m
en

t o
r tra

d
e

r 
sto

rag
e

.

T
ra

d
e

r P
a

rkin
g

 +
 S

e
rvice

A
re

a
s se

t a
sid

e
 fo

r trad
e

r pa
rkin

g
 an

d
 

se
rvicin

g
 sta

lls a
n

d
 sho

p
s (e

g
. se

rvice
 

la
n

es o
f she

d
s).

P
u

blic p
ed

e
stria

n
 acce

ss 
d

isco
u

rag
e

d (b
u

t n
o

t b
locke

d
).
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T
h

e
 fo

llo
w

in
g

 ta
b

le
 sh

o
w

s a
 b

re
a

kdo
w

n
 o

f th
e

 to
tal a

rea
 o

f ea
ch

 o
f the

 cu
rre

n
t la

nd
 

p
a

rcels, a
lon

g
 w

ith
 a

 calcula
tion

 o
f the

 co
m

m
e

rcial a
rea

s fo
r e

a
ch (d

e
fin

e
d h

e
re a

s 
N

L
A

 –
 n

e
t le

tta
b

le
 a

rea
).

T
o

tal A
re

a (m
²)

N
L

A
(m

²)

L
o

w
er M

arket
10,4

10
4,89

6

D
airy P

ro
duce H

all
1,53

2
832

M
eat and

 F
ish H

all
1,94

0
1,10

3

E
lizabeth S

treet T
erraces

804
708

V
ictoria S

treet T
erraces

691
691

H
 S

h
ed

950
800

I S
h

ed
1,10

0
732

T
herry S

treet N
orth

30
30

U
p

p
er

M
arket 

31,7
60

19,5
89

V
ictoria S

treet S
h

ops
918

918

A
 S

hed
2,81

5
2,31

8

B
 S

hed
2,80

3
2,27

3

C
 S

h
ed 

2,88
6

2,39
2

D
 S

h
ed

2,79
7

2,33
3

E
 S

hed
2,73

5
2,26

7

F
 S

he
d

1,67
4

1,03
7

J S
hed

2,49
6

1,87
8

K
 S

hed
3,12

0
1,94

5

L S
h

ed
3,12

0
1,94

5

S
trin

g B
ean

 A
lle

y inc M
 S

h
ed

1,40
4

283

Q
u

een
 S

treet N
o

rth
6,19

6
108

M
arket S

o
u

th
23,5

70
23,1

30

C
ar park

20,0
00

20,0
00

F
ranklin S

tre
et S

tores
3,57

0
3,13

0

C
u

rren
t M

arket L
an

d
71,9

36
47,2

71

T
h

e
 a

cq
uisition

 o
f M

u
n

ro
 site

 ad
d

s a
 fu

rth
e

r
6,3

2
9m

² to
 th

e m
a

rke
t p

recinct, b
rin

gin
g

 
it to

 a
 to

ta
l a

re
a

 of 7
8

,3
9

8m
² on

ce
 se

ttle
m

e
n

t h
a

s b
e

en
 co

m
ple

te
d.
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L
an

d
 P

arcel

Total floor  
area (m²)

NLA (m²)  

Commercial 
car  park  (m²)

Circulation space  
(ped only)  (m²)

Shared zones (m²)

Public 
amenities (m²)

Storage + 
BOH   (m²)

Trader Parking 
+  Service  (m²)

T
o

ta
l

7
1

,9
36

2
4

,5
93

2
0

,4
40

7
,3

2
6

1
3

,0
41

3
5

2
3

,7
6

5
2

,4
1

9

L
o

w
e

r M
a

rk
e

t 
1

0
,4

10
4

,8
9

6
0

3
,7

1
3

8
5

8
1

8
8

5
0

5
2

5
0

D
airy P

roduce H
all

1,532
832

  
700

  
  

  
  

M
eat and F

ish H
all

1,940
1,103

837

E
lizabeth S

treet T
erraces

804
708

  
  

  
  

96
  

V
ictoria S

treet T
erraces

691
691

H
 S

hed
950

800
  

150
  

  
  

  

I S
hed

1,100
732

368

T
herry S

treet N
orth (C

afé &
 K

iosk)
30

30
  

  
  

  
  

  

D
eli Lane

441
441

M
eat and F

ish H
allLoading D

ock
120

  
  

  
  

  
120

  

W
aste, bin w

ash dow
n (incl fish offal)

183
183

S
ervice Lane behind H

204
  

  
  

204
  

  
  

Low
e

r M
arket T

oilets
156

156

C
entral C

irculation space
213

  
  

  
213

  
  

  

S
ervice Lane H

-I
250

250

T
herry

S
treet S

ubstation
106

  
  

  
  

  
106

  

F
ood C

ourt
461

461

V
ictoria S

treet E
ast T

oilets
32

  
  

  
  

32
  

  

P
erim

eter C
irculation (incl T

herry S
t P

laza)
5,473

1,197

U
p

p
e

r M
a

rke
t

3
1

,7
60

1
9

,5
89

0
3

,6
1

3
6

,2
0

3
5

6
1

3
0

2
,1

6
9

V
ictoria S

treet S
hops

918
918

A
 S

hed
2,815

2,318
497

B
 S

hed
2,803

2,273
530

C
 S

hed 
2,886

2,392
494

D
 S

hed
2,797

2,333
464

E
 S

hed
2,735

2,267
468

F
 S

hed
1,674

1,037
637

J S
hed

2,496
1,878

618

K
 S

hed
3,120

1,945
1,175

L S
hed

3,120
1,945

1,175

M
 S

hed / S
tring B

ean A
lley

1,404
283

523
468

130

V
ictoria S

treet W
est T

oilets
56

56

S
ervice Lane V

 S
t-A

680
480

200

S
ervice Lane A

-B
470

470

S
ervice Lane B

-C
496

496

S
ervice Lane C

-D
495

495

S
ervice Lane D

-E
508

508

P
erim

eter C
irculation

2,287
  

  
  

2,287
  

  
  

Q
u

ee
n

 S
tre

e
t N

o
rth

6
,1

9
6

1
0

8
0

0
5

,9
8

0
1

0
8

0

P
ublic roadw

ay and circulation
5,980

5,980

N
ew

s stand
8

8 
  

  
  

  
  

  

Q
ueen S

treet S
talls

100
100

Q
ueen S

treet T
oilet B

lock
108

108

M
a

rk
e

t S
o

u
th

2
3

,5
70

2
0

,4
40

3
,1

3
0

C
ar park

20,440
20,440

F
ranklin S

treet S
tores

3,130
3,130

N
ote: T

hese space allocations are based on an average S
aturday trading, w

hen all available m
arket stall areas are in use in the U

pper 
M

arket (and unlike a S
unday, Q

ueen S
treet is not closed to traffic).
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A
s per the pre

vious tab
le, o

n an averag
e S

aturd
a

y the entire
 current m

arket site (com
prising the four C

ro
w

n 
lan

d parce
ls) com

prises the follo
w

ing
 uses:

F
or com

parison purposes the ke
y m

arket areas incorp
orate the follo

w
ing

 space a
llocation:

T
his inform

ation can
 also

 b
e expressed as percentage

s:

0
1

0,0
0

0
2

0,0
0

0
3

0,0
0

0
4

0,0
0

0
5

0,0
0

0
6

0,0
0

0
7

0,0
0

0
8

0,0
0

0

O
verall m

arket areas -
lan

d
 u

se

N
LA

 (m
²)

C
om

m
ercial ca

r park  (m
²)

C
ircu

latio
n spa

ce
(p

ed
 o

nly)  (m
²)

S
h

are
d

 zo
n

es  (m
²)

P
u

blic a
m

e
n

itie
s  (m

²)
S

torage +
 B

O
H

  (m
²)

T
rader P

arking +
 S

ervice  (m
²)

0
1

0,0
0

0
2

0,0
0

0
3

0,0
0

0
4

0,0
0

0
5

0,0
0

0
6

0,0
0

0
7

0,0
0

0
8

0,0
0

0

L
o

w
er M

arket -
lan

d
 u

se

0
1

0,0
0

0
2

0,0
0

0
3

0,0
0

0
4

0,0
0

0
5

0,0
0

0
6

0,0
0

0
7

0,0
0

0
8

0,0
0

0

U
p

p
er M

arket -
lan

d
 u

se

T
he Lo

w
er M

arket is split alm
ost 50:50 

betw
e

en pub
lic circu

lation and sh
ared 

zon
es vs. lice

nsed / ten
anted spaces.
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D
espite th

e servicin
g an

d trader 
activities th

at take place in the U
p

per 
M

arket, very little of the
 site

 is 
inaccessib

le to th
e pu

blic o
r not in use 

for active m
arket trading.
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4
.2

M
a

rke
t p

re
cin

ct

T
h

e
 m

a
rke

t p
recin

ct a
s it cu

rren
tly stan

d
s

can
 b

e b
roke

n
 d

o
w

n
 in

to
 4

 se
ctio

ns:

T
h

e
 L

o
w

e
r M

a
rke

t
T

h
e

 U
p

p
e

r M
a

rke
t

Q
u

e
e

n
 S

tree
t 

M
a

rke
t S

o
u

th

4
.2

.1
L

o
w

e
r M

a
rke

t

T
he Low

er M
arket is the irreg

ular block of land bounded by V
ictoria 

S
treet, E

lizabeth S
treet, T

herry S
treet and Q

ueen S
treet.  It features 

Q
V

M
’s iconic building

s – the M
eat and F

ish H
all,the E

lizabeth S
treet 

and V
ictoria S

treet terraces, and the D
airy P

roduce H
all.

T
he Low

er 
M

arket is com
pleted by S

heds H
 and I, the first sheds erected at 

Q
V

M
.

L
o

c
a

tio
n

A
g

re
e

m
e

n
t

T
ra

d
e

rs
N

L
A

 m
²

L
o

w
e

r M
a

rk
e

t

E
liza

b
e

th S
t

L
e

a
se

6
7

0
8

V
icto

ria
 S

t
L

e
a

se
8

 
6

9
1

M
e

a
t a

n
d

 F
ish

 H
a

ll
L

e
a

se
3

7
1

,1
0

3

D
a

iry P
ro

d
u

ce
 H

a
ll

L
e

a
se

3
7

8
3

2

H
&

I S
h

e
ds 

L
icen

ce
2

3
1

,5
3

2

T
h

e
rry S

tre
e

t N
o

rth
L

e
a

se
2

 
3

0

Total
1

1
1

4
,8

9
6

T
o

g
e

th
e

r the
 M

e
a

t a
n

d
 F

ish
 H

a
ll, (Q

V
M

’s o
lde

st b
u

ild
in

g
, con

structe
d in

 1
8

69
, 

p
re

ced
ing

 th
e o

fficia
l op

e
nin

g
 o

f Q
u

e
e

n V
icto

ria M
a

rke
t b

y n
in

e
 ye

a
rs) th

e
 E

liza
b

eth
 

S
tre

e
t terra

ce
s (1

8
8

4
) a

n
d th

e V
icto

ria
 S

tree
t te

rra
ce

s (1
8

8
7)

fo
rm

 a lan
d

m
a

rk stree
t 

fro
n

ta
ge

 tha
t acts a

s Q
V

M
’s sym

b
o

lic ‘fron
t d

oo
r’com

p
lem

en
te

d
 b

y th
e D

a
iry 

P
ro

d
u

ce
 H

a
ll (1

92
8

)
an

d
 S

he
ds H

 a
nd

 I (18
7

8
). 
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T
h

e
 L

o
w

e
r M

a
rke

t’s re
tail offe

r is la
rg

ely th
a

t o
f foo

d
, w

ith
 111

 tra
d

ers in
 tota

l, 9
6

 
se

llin
g fre

sh
 foo

d
 ran

g
in

g
 fro

m
 b

u
tch

e
rs, fishm

o
n

ge
rs, spe

cialty fo
o

ds, fresh
 fru

it a
n

d 
ve

g
e

ta
b

le
s (inclu

din
g

 o
rg

an
ics) a

n
d

 som
e

 o
f Q

V
M

’s b
e

st kn
ow

n
 stre

e
t foo

d
 o

ffe
rs 

(b
ra

tw
u

rst, b
o

re
k, d

o
ug

h
nu

ts).  T
h

e
 m

a
jo

rity o
f m

a
rke

t tra
d

e
rs in

 the
 L

o
w

e
r M

a
rke

t 
h

o
ld

 le
ases, typ

ica
lly fo

r a
 5

-6
 ye

a
r te

rm
 a

n
d

 o
p

e
ra

te
 on

ly d
urin

g
 sta

nd
a

rd
 d

a
y 

m
a

rke
t trad

ing
 h

ou
rs a

ltho
u

g
h so

m
e

 e
xte

rn
a

l te
n

a
nts a

re
 sta

rtin
g

 to
 trad

e
 be

yo
n

d
 

th
is.

B
e

ca
use

 o
f this fo

o
d

 fo
cu

s a
nd

 th
e

 a
va

ilab
ility o

f stre
e

t fo
od

 a
n

d
 o

th
e

r ca
fé o

p
tio

ns, 
th

e
 L

o
w

e
r M

a
rke

t is a
 po

p
ula

r m
e

e
tin

g
 sp

ot a
nd

 p
au

se p
o

in
t fo

r re
gu

la
r sh

op
p

e
rs a

nd
 

visito
rs a

like
.  O

u
tdo

o
r din

in
g

 a
re

a
s a

re
 a

 fe
atu

re
 o

f the
 L

o
w

e
r M

a
rke

t, w
ith

 ke
rbsid

e
 

ca
fé

 style
 se

atin
g a

rea
s on

 all stre
e

t fro
n

ta
g

es.  T
h

e
 T

h
e

rry S
tre

e
t,

D
eli La

n
e

 a
n

d 
Q

u
e

e
n

 S
tree

t ou
td

oo
r d

in
ing

 are
a

s a
re

 m
a

n
ag

e
d

 b
y Q

V
M

 a
s fre

e
/p

ub
lic din

in
g

 
w

h
e

re
a

s o
the

r stre
e

t ca
fé

 a
reas a

re
 lice

nse
d

 to
 ten

a
n

ts (as pe
r th

e
 stan

d
a

rd C
ity o

f 
M

e
lb

o
u

rn
e

 ke
rb

sid
e

 ca
fé

 a
pp

ro
a

ch
).  W

edg
e

d b
e

tw
e

e
n

 th
e

 M
e

a
t a

n
d

 F
ish

 H
a

lla
nd

 
V

icto
ria

 S
tree

t te
rra

ce
s, th

e
 F

oo
d

 C
o

u
rt is Q

V
M

’s
o

nly d
e

d
icate

d
, un

d
e

rco
ve

r 
co

m
m

u
na

l din
in

g
 a

re
a

.  

T
h

e
 L

o
w

e
r M

a
rke

t co
n

tain
s Q

V
M

’s o
n

ly de
sig

n
a

te
d

 fa
cilitie

s fo
r loa

d
ing

 a
nd

 w
a

ste
 

h
a

n
d

lin
g a

n
d th

ese
 a

re
 se

rviced
 d

irectly from
 Q

u
ee

n
 S

tre
e

t an
d

 co
n

n
ected

 th
ro

u
g

h a
 

se
rvice la

ne
 co

rrido
r.  S

itting
 at th

e
 ce

n
tre

 o
f th

e
 L

o
w

e
r M

a
rke

t is a
 pu

b
lic to

ile
t blo

ck 
w

h
ich

 is in
 hig

h d
em

a
n

d from
 cu

sto
m

e
rs an

d
 tra

d
e

rs alike
.

B
e

side
s th

e
 re

ta
il a

nd
 h

ospita
lity te

n
a

ncies, th
e

 Lo
w

e
r M

a
rke

t is ho
m

e
 to

 th
e

 m
a

rke
t’s 

m
a

in m
an

a
ge

m
en

t o
ffice

s.  M
a

rke
t m

an
a

g
em

e
nt occup

y th
e e

n
tire

 u
pp

e
r le

ve
l o

f th
e

 
E

liza
b

e
th S

tre
e

t T
e

rra
ces a

nd
 p

a
rts o

f the
 g

ro
u

n
d le

ve
l a

t the D
e

li La
n

e
 e

n
d

.  In
 

a
d

d
itio

n
 to

 m
a

n
ag

e
m

e
n

t sta
ff a

cco
m

m
o

d
ation

, the
 E

liza
be

th S
tre

e
t te

rra
ce

s inclu
de

 
th

e
 rece

p
tio

n
 a

re
a, secu

rity con
tro

l ro
o

m
, fire p

an
e

l, cle
a

n
e

rs ro
o

m
 a

n
d

 sto
ra

g
e

 fo
r 

th
e

 D
e

li L
an

e
 ou

td
oo

r fu
rn

itu
re.  F

u
rthe

r m
a

n
ag

e
m

e
n

t a
cco

m
m

o
d

atio
n is loca

ted
 in

 
th

e
 V

icto
ria

 S
tree

t T
e

rra
ce

s inclu
din

g
 a

 train
in

g
/m

e
e

tin
g

 ro
om

,
se

cu
rity o

ffice
, to

u
r 

g
u

id
e m

ee
tin

g
 a

re
a

 an
d

 a
 cle

an
e

rs ro
o

m
.

R
e

ta
il te

n
an

cie
s in

 th
e

 M
e

a
t an

d
 F

ish
 H

allan
d

 D
airy P

ro
d

uce
 H

a
lla

re
 ve

ry com
p

act 
a

n
d

 this, com
bin

e
d w

ith
 th

e
ir po

p
u

la
rity w

ith
 custom

e
rs, b

rin
gs a

n
 in

ten
sity to

 the
 

e
xp

e
rie

n
ce

 o
f b

ein
g

 in
 th

is p
a

rt o
f th

e m
a

rke
t th

a
t can

 b
e a

n
 attra

ctio
n

 in
 itself.  T

h
e

 
sig

hts a
n

d
 sm

e
lls o

f th
e

 L
o

w
e

r M
a

rke
t a

re
 a

 h
ig

hligh
t for visito

rs an
d

 the
 d

istin
ctive

 
in

te
rio

rs o
f the

 b
uildin

gs co
m

b
in

e
d

 w
ith

 the
 h

ig
h

 en
e

rg
y m

a
rke

t tra
din

g
 tru

ly 
e

n
cap

sula
te th

e M
e

lb
o

u
rn

e
 m

a
rke

t e
xp

e
rie

n
ce.

W
hile th

e L
o

w
e

r M
a

rke
t’s reta

il in
te

n
sity is a

 ke
y so

u
rce

 o
f its a

p
p

ea
l, th

e
 

co
nce

n
tra

tion
 o

f m
a

rke
t b

u
sine

sse
s a

n
d

 th
e

 po
p

ula
rity of th

e a
re

a
 place

s h
igh

 
d

e
m

an
d

s o
n

 th
e

 L
o

w
e

r M
a

rke
t’s lim

ite
d

 o
p

e
ra

tion
a

l a
re

as and
 fa

cilities.  T
h

e
 sa

fe
 

se
p

a
ra

tion
 o

f se
rvice

 activitie
s fro

m
 th

e
 pu

b
lic is ch

allen
g

ing
 w

ith
 th

is sh
o

rta
g

e
 o

f 
sp

ace
an

d
 le

ve
l o

f p
a

tro
n

a
ge

. 

M
a

rke
t d

e
live

rie
s m

ust b
e re

ceive
d

 e
a

rly in
 the

 m
o

rn
in

g
 via

 D
e

li La
n

e
, T

h
e

rry, Q
u

e
e

n
 

a
n

d
 E

liza
b

e
th S

tre
ets to

 a
llo

w
 fo

r th
ese

 a
re

as to
 re

ve
rt b

ack to
 th

e
 p

u
blic.  N

o
 on

site
sto

rag
e

 p
ro

visio
n

 be
yo

n
d

 w
h

a
t ca

n
 fit w

ith
in te

na
n

cy a
re

a
s m

e
a

n
s th

e
 L

o
w

e
r M

a
rke

t 
ca

n
 fe

e
l q

u
ite

 cra
m

p
e

d
.  S

e
rvice

 la
n

es a
re h

e
a

vily tra
fficke

d
 a

n
d

 b
y the

 e
nd

 o
f tra

din
g

 
a

re
 o

fte
n

fille
d

 w
ith

 w
a

ste
 fo

r co
llectio

n
. 

D
u

rin
g

 m
a

rke
t tra

d
in

g
, op

e
ra

tio
n

a
l a

ctivities su
ch a

s w
a

ste
 co

llectio
n

 m
u

st b
e

 
u

n
d

e
rta

ken
 co

n
cu

rre
n

tly w
ith

 tra
d

e
rs o

w
n

 b
usin

ess p
ra

ctice
s (u

n
loa

d
in

g
, se

ttin
g

 u
p

, 
re

stockin
g

 a
n

d
 o

f co
u

rse
 se

lling
 g

o
od

s) w
ith

 hig
h

 n
u

m
b

e
rs o

f visito
rs an

d
 cu

sto
m

e
rs 

flo
w

in
g

 th
rou

g
h

 th
e

 sp
aces.  T

h
e

 co
m

bin
ed

 e
ffe

ct is a
 co

n
g

este
d

 re
ta

il ce
n

tre
 th

at is 
re

so
u

rce
 in

ten
sive

 to
 m

a
n

ag
e

.
S

o
m

e re
sp

ite can
 b

e fo
un

d
 in o

u
td

oo
r din

ing
 a

rea
s 

a
n

d
 the

se
 p

ocke
ts a

re
 in

 hig
h

 d
e

m
an

d
 ye

t ch
a

ra
cte

rise
d

 b
y a

g
in

g, m
ism

a
tch

e
d stre

e
t 

fu
rn

itu
re

 tha
t de

tracts fro
m

 th
e h

ig
hly va

lu
e

d
 h

e
rita

g
e cha

ra
cte

r o
f th

e
 m

a
rke

t.
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W
ayfin

d
in

g
 w

ith
in th

e
 L

o
w

e
r M

a
rke

t is a
ssiste

d
 b

y th
e

 p
re

se
nce

 o
f d

iscrete
 zo

n
es 

w
ith

 sp
e

cific ch
a

racte
r a

n
d

 re
ad

ily ide
n

tifia
ble

 bu
ild

ing
s w

ith
 a

 stree
t ad

d
ress a

n
d

 
fro

n
ta

ge
.  T

h
ese

 distin
ctio

ns ten
d

 to
 re

in
fo

rce
 th

e L
o

w
e

r M
a

rke
t a

s a
 sta

nd
a

lon
e

 
e

xp
e

rie
n

ce
 w

ith
 the

 U
p

pe
r M

a
rke

t offe
rin

g
 little

 to
 e

n
tice

 custo
m

e
rs acro

ss
Q

u
ee

n
 

S
treet. 

4
.2

.2
U

p
p

e
r

M
a

rke
t

T
he U

pper M
arket is characterised by its heritag

e open air m
arket 

sheds and com
prises the area bounded by Q

ueen, V
ictoria, P

eel and 
F

ranklin S
treets.  T

his area w
as developed as a m

arket in stag
es 

betw
een 1877 and the 1930s and includes S

heds A
 to F

, the V
ictoria 

S
treet S

hops, S
heds J to M

 and S
tring

 B
ean A

lley. 

L
o

c
a

tio
n

A
g

re
e

m
e

n
t

T
ra

d
e

rs
N

L
A

m
²

U
p

p
e

r M
a

rke
t

V
icto

ria
 S

tree
t S

ho
p

s
L

e
a

se
1

8
9

1
8

A
 &

 B
 S

h
e

ds
L

icen
ce

5
4

4
,5

9
1

C
,D

,E
,J,K

,L
 S

h
e

ds
L

icen
ce

3
4

8
1

2
,7

60

F
 S

h
e

d
L

e
a

se
1

8
1

,0
3

7

S
trin

g
 B

ea
n

 A
lle

y
(inc M

 S
h

e
d

)
L

e
a

se
1

2
2

8
3

Total
4

5
0

1
9

,5
89

A
t its p

e
ak, th

e
 U

p
pe

r M
a

rke
t is colo

u
rfu

l a
n

d
 ch

ao
tic w

ith
 section

s th
a

t co
nta

in a
n

 
a

m
b

ie
n

ce
 cu

sto
m

e
rs lo

ve
.  F

or a
 ra

ng
e

 o
f re

aso
ns

h
o

w
e

ve
r, th

is a
m

b
ie

nce
 is d

ifficult 
to

 sustain
 across th

e
 la

rg
e e

xte
n

t o
f she

d
s a

n
d con

seq
u

en
tly th

e
 U

p
pe

r M
a

rke
t is n

ot 
fu

lfillin
g

 its po
te

ntial as a
 de

stin
a

tion
.

T
h

e
 o

p
e

n
 a

ir m
a

rke
t sh

e
ds have

 n
e

ve
r b

e
en

 co
m

p
re

h
en

sive
ly a

d
a

p
ted

 to
 m

e
et 

co
n

te
m

po
ra

ry re
tail m

a
rke

t trad
in

g
 re

q
uire

m
e

n
ts.  T

h
e

 sh
e

ds a
s th

e
y cu

rre
n

tly sta
nd

 
la

ck b
asic facilitie

s a
n

d
 co

nseq
u

e
n

tly p
a

rticula
r style

s o
f m

a
rke

t tra
d

ing
 h

a
ve

 e
vo

lve
d

 
o

ve
r tim

e
 th

at a
tte

m
pt to

 m
a

xim
ise

 the
 p

o
te

n
tia

l o
f the

 U
p

p
e

r M
a

rke
t w

ith
in

 th
e

 h
e

a
vy 

co
nstra

in
ts.
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C
o

n
te

m
p

o
ra

ry trad
ing

 re
qu

irem
e

n
ts su

ch a
s w

e
a

th
e

r p
rote

ctio
n

, b
a

ck o
f h

o
use

, 
p

e
rm

an
e

n
t sto

ra
g

e a
re

as, fo
od

 h
a

nd
lin

g
 facilitie

s, q
u

ality ligh
tin

g e
tc a

re
 n

o
t 

in
co

rp
o

ra
te

d
 an

d
 fu

rth
e

r lim
it th

e
 p

ossib
ilitie

s fo
r re

ta
il a

n
d eve

n
ts b

usin
e

ss fo
rm

a
ts.

E
ffo

rts to
 m

a
inta

in
 th

e o
ve

ra
llstyle

 an
d

 im
p

ressio
n

 o
f op

e
n

 air fle
xib

le
 m

a
rke

t tra
d

in
g

 
th

a
t is un

iqu
e

 to Q
V

M
 a

n
d

 h
igh

ly va
lu

e
d

 b
y custom

e
rs a

re
 co

m
p

rom
ise

d
 b

y lim
ited

 
fa

cilitie
s a

n
d

 lack of p
e

rm
a

ne
nt fixtu

re
s.  

W
ith

 m
inim

al facilitie
s a

n
d

 lim
ite

d
 infra

stru
ctu

re
, Q

V
M

’s m
a

rke
t tra

de
rs h

a
ve

, o
ve

r 
tim

e
, collective

ly ad
o

p
te

d
 tw

o
 style

s o
f m

a
rke

t trad
ing

 tha
t w

ill n
ot b

e
 sustain

a
ble

 in
 

th
e

ir cu
rren

t fo
rm

 an
d

 qu
a

n
tity in

 the
 lon

g
 te

rm
.  A

p
a

rt fro
m

 a
 sm

all nu
m

b
e

r o
f lock u

p
 

sh
o

ps (V
icto

ria
 S

tre
e

t, F
 S

h
e

d, S
trin

g
 B

e
a

n
 A

lle
y co

n
tain

e
rs), fo

r the
 m

ost p
a

rt 
Q

V
M

’s n
o

n
-foo

d
 (a

ka
 g

e
ne

ra
l m

e
rch

a
n

dise
) o

ffe
r is d

elive
red

 b
y a

 la
rg

e
 nu

m
b

e
r of 

d
ive

rse
 m

a
rke

t tra
d

e
rs tha

t a
re ra

n
d

om
ly loca

te
d

 th
ro

u
gh

o
u

t C
, D

, E
, J, K

 a
n

d L
 

S
h

e
d

s a
n

d fo
r th

e
 m

o
st p

a
rt rely o

n
 m

o
b

ile
 bo

x sto
ra

g
e

 un
its to

 sto
re

 sto
ck an

d
 

d
e

m
a

rca
te

 the
ir sta

ll a
rea

s. 

T
h

e
 d

a
ily ritu

a
l o

f se
ttin

g
 up

 a
nd

 p
ackin

g
 do

w
n

 is a
 p

ro
du

ct o
f th

e
 ab

sen
ce o

f o
n

site
fixe

d
 sto

ra
ge

.  W
hile th

is do
e

s e
n

a
b

le
 a

 d
e

g
re

e
 o

f fle
xib

le
 u

se (e
g

. th
e

 S
um

m
e

r a
nd

 
W

inte
r n

igh
t m

a
rke

ts), th
e

 re
pe

titio
n

 o
f th

e re
a

rran
g

em
e

nt p
ro

cess lim
its th

e
 w

in
d

o
w

s 
o

f a
lte

rn
a

tive
 u

se
 to b

e
 a

chie
va

b
le

 fo
r on

ly o
n

e d
a

y a
t a

 tim
e (ie

. on
 M

o
n

d
a

ys o
r 

W
edn

esd
a

ys).

T
h

e
 d

a
ily re

a
rra

n
ge

m
en

t o
f the

 U
p

p
e

r M
a

rke
t, com

b
in

e
d

 w
ith

 th
e

 la
ck of sto

ra
ge

 a
lso

 
b

rin
gs w

ith
 it a

 h
ea

vy re
lia

nce
 o

n
 ve

h
icles.  M

a
rke

t tra
d

e
rs o

fte
n

 rely o
n

 in
d

ividu
a

l 
ve

h
icle

s pa
rke

d
 w

ith
in

 th
e

ir stalls fo
r rep

le
nish

m
en

t o
f sto

ck th
ro

u
g

ho
u

t th
e

 d
a

y a
n

d
 

a
s m

o
b

ile
 sto

rag
e

 un
its o

utside
 o

p
e

ra
ting

 h
ou

rs. 

T
h

e
 se

con
d

 pre
d

om
in

a
n

t style o
f trad

in
g in

 th
e

 U
pp

e
r M

a
rke

t ca
n

 b
e

 se
e

n in
 th

e
 fru

it
a

n
d

 ve
g

eta
b

le
 m

a
rket loca

te
d

 in
 S

h
e

ds A
 an

d
 B

 (a
n

d
 in

 the
 Lo

w
e

r M
a

rke
t’s S

h
e

ds H
 

a
n

d
 I).  T

h
e

 tem
p

o
ra

ry, ‘ro
u

gh
 a

n
d

 rea
d

y’ q
ua

lity o
f trad

ing
 fre

sh
 fo

o
d

 in
 th

e
se

 o
pe

n
 

a
ir sh

e
ds g

ives Q
V

M
 a

 vib
ra

n
cy a

n
d

 a
 po

in
t o

f d
iffe

re
nce

 tha
t is th

e
 tota

l o
p

po
site

 o
f 

a
 san

itise
d sup

e
rm

a
rke

t sh
o

ppin
g

 e
xp

e
rie

nce
.

W
hile th

e
re

 is n
o q

u
estio

n
 th

a
t a

 la
rg

e
 pa

rt o
f th

e
 a

p
pe

a
l o

f the
 U

p
p

e
r M

a
rke

t is its 
‘n

o
 frills’ se

nse
 o

f a
uth

e
nticity, in

 m
a

n
y cases th

e o
ne

ro
us se

ttin
g

 u
p

 an
d

 pa
ckin

g 
d

o
w

n
 p

ro
cess re

q
uire

d
 to

 su
pp

o
rt the

se tra
din

g
 styles m

e
a

n th
a

t th
e

 U
pp

e
r M

a
rke

t is 
n

o
t cu

rre
n

tly tra
din

g
 o

r o
the

rw
ise

 activa
ted

 fo
r la

rge
 p

a
rts o

f e
a

ch d
a

y/w
e

e
k.
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4
.2

.3
Q

u
e

e
n

 S
tree

t

T
he section of Q

ueen S
treet passing throug

h the M
arket has been 

appropriated by the M
arket over the years w

ith the section betw
een 

V
ictoria and T

herry S
treets (Q

ueen S
t N

orth) now
 an integ

ral piece of 
Q

V
M

.  S
panning the tw

o ‘hem
ispheres’ of the m

arket precinct – the 
U

pper and Low
er M

arket - Q
ueen S

t N
orth acts as both a conduit and 

a barrier. 

In
 a

n
 e

a
st-w

e
st d

irectio
n

 it co
nn

e
cts cu

sto
m

e
rs tra

ve
llin

g
 be

tw
e

e
n

 th
e

 U
p

p
e

r a
n

d 
L

o
w

e
r M

a
rke

t, an
d

 is an
 im

p
o

rta
n

t pa
ssa

g
e p

a
rticu

la
rly fo

r pe
o

p
le u

n
de

rtaking
 a

 fo
o

d
 

sh
o

p, m
akin

g
 the

 jo
u

rn
e

y be
tw

e
e

n
 the

 M
e

a
t a

n
d

 F
ish

 H
a

ll,
D

a
iry P

ro
d

uce
 H

allan
d

 
S

h
e

d
s A

 &
 B

.  A
n e

ast-w
e

st pe
d

e
stria

n circula
tio

n
 m

o
ve

m
ent is re

in
fo

rced
 b

y the
 

lin
ea

r la
yo

ut o
f th

e
 U

pp
e

r M
a

rke
t, a

n
d

 fu
rth

er u
nd

e
rp

in
n

ed
 by th

e
 p

rese
nce

 of Q
V

M
’s 

m
a

in a
m

e
n

ities b
lo

ck,
the

 Q
u

ee
n

 S
tre

et toile
ts an

d
 A

T
M

s a
t th

e
 inte

rse
ctio

n
 o

f Q
u

e
en 

a
n

d
 T

h
e

rry S
tre

e
ts.

In
 con

trast, th
e

 p
re

va
ilin

g
 no

rth
-so

uth
 m

o
ve

m
en

t pa
tte

rn is ve
h

icu
la

r.  A
lth

o
u

gh
 it is 

te
chn

ica
lly a

 clo
sed

 ro
ad

, Q
u

ee
n

 S
tre

et still p
la

ys a
 ke

y ro
le fo

r ve
h

icle
s, p

a
rticu

la
rly 

th
o

se
 in

vo
lve

d in
 lo

ad
ing

 a
nd

 u
n

lo
ad

ing
 activitie

s, p
ro

vidin
g

 re
a

d
y a

ccess to
 the

 
sp

ine
 o

f th
e

 m
a

rke
t a

n
d

 linking o
u

t to V
icto

ria
 S

tre
et.  

T
h

is fu
n

da
m

e
n

tal e
ast-w

e
st vs. n

o
rth

-so
uth

 m
o

ve
m

en
t pa

tte
rn

 crea
te

s a
 se

rie
s of 

co
n

flict p
oin

ts w
h

ich
 a

re
 fu

rth
er e

xa
ce

rb
a

te
d b

y th
e

 va
rio

us fu
n

ctio
ns u

tilising
 Q

u
e

en
 

S
t N

o
rth

.  T
h

is is o
nly a

lle
via

ted
 b

y a
 tem

p
o

ra
ry

closu
re

 o
f th

is sectio
n

 of Q
u

e
en

 S
t to 

tra
ffic d

u
rin

g
 th

e
 n

igh
t m

a
rket a

n
d

 on
 S

u
nd

a
y m

a
rke

t tra
din

g.  W
hile

 th
is clo

su
re

 
ce

rtain
ly a

lle
via

te
s p

a
rt o

f the
 co

n
flict, the

 situ
a

tio
n is fu

rthe
r im

p
ro

ved
 b

y th
e 

p
re

ve
n

tion
 o

f ce
rta

in a
ctivities (su

ch
 as u

se
 o

f fo
rklifts, ve

hicle
 lo

ad
ing

 a
nd

 u
nlo

a
din

g
) 

fro
m

 be
ing

 u
nd

e
rtake

n d
u

rin
g

 p
rim

e p
u

blic access tim
e

s o
n

 th
e

se d
a

ys.  

It is im
p

o
rtan

t to n
o

te
 th

at a
 com

p
lete

 la
ck o

f o
n

site
se

rvice
 infra

structu
re

 m
e

a
ns it is 

n
o

t p
ossib

le
 to

 tim
e

-lim
it th

ese a
ctivities o

n
 o

th
e

r m
a

rke
t d

a
ys (ie

. m
o

vin
g

 sto
ck, 

re
ce

ivin
g

 F
rid

a
y m

o
rn

ing
 de

live
rie

s e
tc.) a

nd
 it is o

n
ly be

cause
 the

se a
ctivitie

s a
re

 n
ot 

b
u

sin
e

ss critical o
n

 W
edn

e
sd

ay n
ig

h
ts a

nd
 S

u
nd

a
ys tha

t it is co
nce

iva
ble

 to 
re

strict/elim
ina

te
 th

e
m

.  T
h

is ho
w

e
ve

r d
o

e
s p

oin
t to

 the
 p

oten
tia

l fo
r Q

u
ee

n
 S

tre
e

t 
a

ssu
m

in
g

 th
a

t bu
sin

ess critical re
q

u
ire

m
en

ts cou
ld

 b
e

 reloca
te

d
 (o

r th
e

 tim
e p

ressu
re

 
a

lle
viate

d
) d

u
ring

 o
th

e
r tim

es.
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Q
u

e
e

n
 S

tree
t is pe

rm
an

e
n

t h
om

e
 to th

e
 A

m
e

rican
 D

o
ug

h
n

ut K
itche

n
 (va

n
) a

n
d

 a
 

T
a

ttsL
o

tto kio
sk.  O

n
 W

ed
ne

sd
a

ys d
u

rin
g

 th
e

 S
u

m
m

e
r an

d
 W

inte
r n

igh
t m

a
rke

t 
se

aso
ns a

nd
 o

n S
u

n
da

ys it is close
d

 to
 traffic a

nd
 u

tilise
d

 fo
r cu

ltu
ra

l fe
stiva

ls a
nd

/o
r 

fo
o

d
 ba

se
d

 e
ve

n
ts su

ch
 as “T

a
ste

 o
f the

 M
a

rke
t” o

r “W
orld B

a
rb

e
cu

e
” w

h
e

re
 ca

su
a

l 
sta

llh
old

e
rs a

nd
 e

nte
rtain

e
rs are

 a
llo

cate
d

 sp
aces fo

r th
e

 d
a

y
a

n
d

 ta
b

le
s an

d
 ch

airs 
se

t up
 fo

r o
u

tdo
o

r d
in

in
g

.

4
.2

.4
M

a
rke

t S
o

u
th

L
o

c
a

tio
n

A
g

re
e

m
e

n
t

T
ra

d
e

rs
T

o
ta

l F
loo

r A
re

a
 m

²

M
a

rk
e

t S
o

u
th

F
ra

n
klin

 S
tre

e
t S

to
res

L
e

a
se

6
3

,1
3

0

C
u

stom
e

r C
a

r P
a

rk 
 

 
2

0
,0

00

2
3

,1
30

M
a

rke
t S

o
u

th
 is th

e
 na

m
e g

iven
to

 the
 a

re
a

 be
tw

e
e

n
 S

tring
 B

e
a

n
 A

lle
y M

 S
h

e
d

 a
n

d
 

F
ra

n
klin

 S
tre

e
t a

n
d

 com
p

rises th
e

 M
a

rke
t C

a
r P

a
rk an

d
 F

ra
nklin S

tre
et S

to
res. 
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4
.3

M
a

rke
t offe

r  

4
.3

.1
O

ve
rvie

w

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t (da

y m
a

rke
t) cu

rre
n

tly co
m

p
rise

s 7
3

7 L
e

ase
 an

d
 Licen

ce 
h

o
ld

e
rs, p

lus d
o

zen
s of ca

sua
l lice

n
se

e
s w

h
o

 tra
d

e
 a

t sp
ecialw

e
e

ke
n

d
 an

d
 nig

h
t 

m
a

rke
ts. T

h
e

re
 a

re 1
3

0 sho
p

s (le
a

se
s) w

ith
 th

e
 ba

lan
ce

 o
f trad

e
rs o

ccu
p

ying
 sta

lls in
 

th
e

 o
pe

n
 sh

ed
s. T

h
e

re a
re

 a
lso

 5
 B

o
x-H

ire
 com

p
a

nies lea
sing

 e
igh

t F
ran

klin
 S

tre
e

t 
sto

res a
nd

 1
 tre

stle
 ta

b
le

 h
ire

 o
p

e
ra

to
r p

ro
vid

in
g se

rvice
s to

 th
e

 trad
e

rs. 

T
h

e
 ca

te
go

ries an
d

 the
 ra

tios o
f p

ro
du

ct m
ix

b
y n

u
m

be
r o

f sta
lls in

 th
e

 d
a

y m
a

rke
t 

a
re

: 

C
lo

th
in

g
 23

%
F

re
sh

 F
o

o
d 2

3%
 

F
a

shio
n

 A
cce

sso
ries 9%

 
H

o
m

e
w

a
re

s 8%
 

A
rt &

 C
raft 6%

 
P

re
p

a
re

d F
o

od
 6

%
 

F
o

o
tw

e
a

r 4
%

 
M

e
m

o
ra

b
ilia/S

o
u

ve
nirs 4

%
 

G
e

n
e

ra
l 3

%
 

H
o

m
e

 E
nte

rtain
m

e
n

t 3
%

 
L

u
g

g
ag

e
 an

d
 B

ag
s 3

%
 

P
e

rso
na

l ite
m

s 3%
 

R
e

ta
il S

e
rvices 2%

 
T

o
ys 2

%
 

H
a

rd
w

a
re

 1
%

 

T
h

e
 m

a
jo

rity (7
2

%
) o

f M
e

rch
an

d
ise

 T
ra

d
e

rs in
 th

e
 o
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d
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g
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d
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a
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a
rke
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rs re
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d
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m
p

o
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m
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a
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u
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R
e
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n
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r
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u

b
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m

e
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u
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 m
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m
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t p
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h
e
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e
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f tra
d
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m
a
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n
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 b
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 m
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t p
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t d
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 b
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 p
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h
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n

e 2
0

14
).  

M
a

n
y p

a
rticip

an
ts th
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d
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k m
a

rke
t” 

(E
n

g
a

g
e

m
en

t H
u

b
) a

n
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d
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p
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e
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O
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 p
a
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a
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e
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u
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a
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g
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at p
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p
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a
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o
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n
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p

p
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r p

o
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 m

e
a
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e

n
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m

a
n

y m
a
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u
nd
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o
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u
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 m
o

st o
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e
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o

p
e

ra
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g
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a
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e
lb

o
u
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P
a
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a

nts b
e
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d
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o
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n
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e
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b
lic spa
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m
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n
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g
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g
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e
ra
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e m
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d
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 d
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e
) a
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o
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 m
a
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a

ce
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igh
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n

g
a

g
e
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e

n
t 
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u

b
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d
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a
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u

ld b
e
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, 
ra

th
e
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a

n
 th

e
 w

ho
le

 m
a

rke
t pre

cinct –
 “m

a
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 p
ocke

ts o
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 m
a

rke
ts co

u
ld

 
sta

y o
p

en
 fo

r e
xte

n
de

d
 ho

u
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e Q
u

e
e

n
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tre
e

t a
re

a
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n
g

a
g

e
m

en
t H

u
b

) 
a

n
d

 “m
a

ke
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 fo
r th

e trad
e

rs a
n

d
 m

ayb
e

 p
u

t pe
o

ple
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h
o

 w
a

n
t to

 sh
u
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o
n

e
 a

re
a
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n

g
a

g
e

m
en

t H
u

b
).

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t P

recinct R
e

n
e

w
a

l, P
h

ase
 2

 C
o

m
m

u
nity E

n
g

a
g

em
e

n
t 

R
e

p
o

rt (C
a

pire
, Ju

ne
 20

1
4

) p
.2

3

4
.3

.1
.2

V
isita

tion

Q
V

M
 w

e
lco

m
es ap

p
ro

xim
a

tely 1
0

 m
illio

n
 visito

rs a
n

n
ua

lly.  T
h

e
 fig

u
res inclu

d
e

d 
b

e
lo

w
 a

re
 take

n from
 p

ed
e

stria
n

 co
u

n
te

rs in
sta

lle
d

 in
 the

 L
ow

e
r M

a
rke

t o
n

ly, it can
 

b
e

 re
aso

na
b

ly assu
m

ed
 tha

t ove
ra

ll n
um

be
rs w

o
u

ld
 b

e
 hig

her a
s visito

rs to o
n

ly th
e

 
U

p
p

e
r M

a
rke

t a
rea

 a
re n

o
t captu

re
d

.

H
isto

rically it h
a

s n
o

t b
e

en
 p

ossib
le

 to a
ccu

rate
ly reco

rd
 visito

r n
um

b
e

rs in th
e

 U
p

p
e

r 
M

a
rke

t a
s the

 lack o
f de

fin
e

d
 en

try a
n

d
 e

xit p
o

in
ts p

reclud
e

s th
e

 use
 o

f e
lectron

ic 
p

e
d

estrian
 co

u
n

te
rs.

A
 n

e
w

 P
a

th
 In

tellig
e

nce
 system

 h
as rece

n
tly b

e
en

 installed
 a

n
d

 m
e

a
nin

g
fu

l d
a

ta
 

a
ro

u
n

d e
n

try po
in

ts, circu
lation p

a
tte

rn
s, d

w
e

ll tim
es e

tc is startin
g

 to
b

e collected, 
th

o
u

gh
 it w

ill b
e

 a fe
w

 m
o

n
th

s b
e

fo
re

 th
e

 system
 is p

ro
p

e
rly b

e
d

d
ed

 d
o

w
n

 a
nd

 a
n

y 
p

a
tte

rns ca
n

 b
e

 disce
rne

d
.

B
a

se
d

 o
n

 fig
u
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s fro

m
 th

e
 o

ld
 syste

m
, ye

a
rly p

ed
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 co
un

ts fo
r th

e p
ast five

 ye
a

rs 
in

d
ica

te th
at visita

tio
n

 ha
s re

m
a

in
e

d ste
a

d
y th

ro
u

g
ho

u
t th

is pe
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d
. 

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

8
,3

5
1

,4
5

8
8

,4
1

0
,1

5
4

8
,4
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0
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g
e
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e
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 m
a

rke
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m

a
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e
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0
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.
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1
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2
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2
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0
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6
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1
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D
a

ily a
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ra
g
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01

4
 to d

a
te

 a
s se

t o
u

t b
e

lo
w

 in
d
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te

 th
at S

a
tu

rda
ys a

re b
y fa

r 
th

e
 m

o
st p

o
pu

la
r d

a
y to

 com
e

 to
 th

e
 M

a
rke

t w
ith

 an
 a

ve
rag

e
 o

f 4
3

,7
4

1
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rs.  T
h

e
 

g
ro

w
in

g
 p

o
pu

la
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 S

u
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e
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 o
ffe

r h
as se

e
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 n
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se d
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 the
 re

du
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d
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o
d

, m
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g
 it th

e seco
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 m
ost po

p
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T
u

e
sd

a
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T
h

u
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a
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F
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a
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S
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a
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S
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n
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a
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2
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3
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M
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n
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a
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 b
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n
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o
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d
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a
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u
m

m
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r an
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h
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a
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o
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1
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ra
g
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a
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n
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a
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a
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u
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T
h

e
 M

a
rke

ts o
f Q

V
M

F
ru

it a
n

d
 V

e
g

e
tab

le
 M

a
rk

e
t

A
, B

, H
 a

n
d I S

h
ed

s a
re

 th
e

 only sh
e

ds cu
rre

ntly u
se

d
 fo

r th
e re

ta
il o

f fru
it a

n
d

 
ve

g
e

ta
b

le
s. T

h
e

 stall la
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u
t in

 IS
h

e
d

 h
a

s b
e

en
 a

lte
red

 to
 crea

te
 la

rg
e

r stall a
re

a
s to

 
th

e
 n

o
rth

 of th
e w

a
lkw

a
y b

y a
n

g
ling

 th
e w

a
lkw

a
y a

n
d

 m
o

ving
 its w

e
st en

d
 to

 th
e 

so
u

th
 sid

e
 o
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 sh

e
d

. M
a

rke
t m

a
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g
em

e
n

t h
as trad

itio
n

ally re
q

u
ire

d
 all sta

ll d
ispla

y 
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nd
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 the
 o

pe
n

 sh
ed

s to
 b

e re
m

o
ve

d a
t th

e
 en

d
 o

f tra
din

g
 e

a
ch d

a
y. F

o
r som

e
 

tim
e

 fru
it a

n
d ve

g
e
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ld

e
rs h

a
ve

 b
e

en
 a
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w

e
d
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 lea

ve
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e
ir stan

d
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p
 

o
ve

rn
ig

h
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lth
o

ug
h

 th
e
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a

ve
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a
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d
 po

rta
ble

.  

T
h

e
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o
d

 o
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a
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a
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 p
ro
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d

 b
y th

e
 fru

it an
d

 ve
ge

ta
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e

rs co
m

p
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e

 p
ro
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f th

e
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tal w
a

ste
 ge

n
e

ra
te

d
o
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w
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 th

e
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lk se
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n
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h

e
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f m
a

na
g

ing
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a
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a

n
 th

e
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u

e
 ge

n
e
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 b
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T
h

e
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n
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it a
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g
e
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b

le o
ffe
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p
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s 6

2
 tra

d
e

rs ope
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nd
e
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E

 o
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g
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e

m
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n
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5
9
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n
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n
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n
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g
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d

e
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3
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 o
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a
n
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b
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d
e
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T
h

e
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a
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n
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b
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e
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e
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 d
a
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e
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u
e
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a
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T

h
u
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a
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a
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n
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a
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a
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m
o

n
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g
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d
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d

a
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a
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o
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h
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T
h

e
 p
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d
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n
e
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e
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te

d
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w
a
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h
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p
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r p
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m
a
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n
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 p
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u
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 of the
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nsum

e
r de

m
a

n
d

.  A
sian

 p
rod
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e

 fru
it a

n
d

 ve
ge

ta
b

le
 trad

e
rs cu

rre
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p
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n
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e
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e
lb

o
u

rne
 m

a
rket

H
isto

ry o
f sh

ed
s a

s a
 p

la
ce o

f m
a

rke
t trad

ing
 co

n
tin

u
in

g
 fun

ctio
n

.

Q
V

M
 T

ra
d

e
rs an

d
 th

e
 w

h
ole

sale
 m

a
rket

C
o

n
structio

n
 of th

e n
e

w
 w

h
o

le
sa

le m
a

rke
t a

t E
pp

ing
 is com

ple
te

 a
nd

 o
pe

n
in

g
 is 

cu
rre

ntly ta
rge

te
d

 fo
r Ju

n
e

2
0

15
. It co

m
p

rise
s fa

cilities fo
r w

ho
le

sa
le

 sto
re

s, a
 

w
h

o
le

sa
le tra

din
g

 flo
or, a

 g
ro

w
e

rs’ flo
o

r, a
ccess fo

r bu
ye

rs and
 a

ncilla
ry b

usin
esse

s. 

C
u

rre
n

tly Q
V

M
 fru

it a
n

d
 ve

ge
ta

b
le

 tra
d

e
rs:

 
a

ll use
 th

e
 w

h
o

lesa
le

 m
a

rket as th
e p

rim
a

ry/o
nly so

u
rce

 o
f p

ro
d

u
ct

 
a

tte
n

d m
a

rke
t e

ach
 da

y a
ro

u
nd

 3
.3

0 - 5
.0

0
am

 
u

n
lo

ad
 a

t Q
V

M
 a

t a
ro

u
n

d
 5.3

0 -
6

.0
0a

m

 
u

se
6

 p
alle

t tru
cks; la

rg
e

r tru
cks a

re
 d

ifficult to
 p

a
rk a

t th
e

 m
arke

t an
d

 
e

lse
w

h
e

re

S
o

m
e

 b
u

t no
t all Q

V
M

 fru
it a

nd
 ve

g
e

tab
le

 tra
d

e
rs:

 
re

tu
rn

 to
 the

 w
h

o
le

sa
le

 m
a

rke
t d

u
ring

 the
d

a
y fo

r to
p

-u
p

 
h

a
ve

 sto
re

s o
n

site
a

t Q
V

M
; th

e
se

 a
re

 se
e

n
 a

s valu
a

ble
 an

d
 n

e
cessa

ry 
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A
 ce

n
tra

l w
h

o
lesa

le
 m

a
rket h

as b
ee

n
 se

e
n

 a
s fu

n
da

m
e

n
tal to

 p
ro

vid
in

g
 a

n
 e

fficie
n

t 
a

n
d

 e
ffe

ctive
 m

e
a

ns o
f d

istributin
g

 fre
sh fru

it a
nd

 ve
g

e
ta

b
les to

 con
sum

e
rs. A

 tra
d

in
g

 
flo

o
r o

ffe
rs a

n o
p

en
 m

a
rketp

lace
 tha

t su
p

po
rts com

p
etitio

n
, re

su
lts in

 fair p
ricin

g
 of 

p
ro

d
uce

 an
d

 de
live

rs the
 freshe

st p
ro

d
uce

.

T
h

e
 n

e
w

 E
p

p
in

g
 w

h
o

lesa
le

 m
arke

t
w

illb
rin

g to
ge

th
e

r w
h

o
lesa

le
rs a

n
d g

ro
w

e
rs w

ith
 

th
e

 b
u

ye
rs. T

h
e

 p
ro

d
uce

 is sea
so

na
l an

d
 co

m
b

ine
s lo

ca
l, n

atio
n

al a
nd

 inte
rna

tion
a

l 
p

ro
d

uce
. T

h
e

 se
lle

rs a
re

 d
ive

rse
 w

ith
 a

 va
rie

ty o
f sp

ecialisa
tio

n
s. T

h
e

 b
u

ye
rs a

re
 

e
q

u
a

lly d
ive

rse
. T

h
e

y ra
n

ge
 in scale

 fro
m

 sm
a

ll to
 ve

ry la
rge

 b
u

sin
e

sses a
nd

 the
y 

in
clu

d
e

 re
taile

rs, se
co

n
d

a
ry w

h
o

lesa
le

rs, p
ro

ve
d

o
re

s, re
sta

ura
n

ts a
n

d
 ca

fe
s, fo

o
d 

se
rvice b

usine
sse

s a
n

d e
xp

o
rte

rs.

T
h

is co
re

 a
ctivity is sup

p
o

rte
d

 b
y n

u
m

e
ro

u
s a

ncilla
ry b

usine
sse

s e
g

 in
 tran

spo
rt, fu

e
l, 

p
a

cka
g

in
g

, fu
m

ig
a

tio
n

, p
roce

ssin
g, fo

od
 o

utle
ts an

d
 ge

n
e

ra
l b

u
sin

e
ss su

p
plie

rs.

Q
V

M
’s fru

it a
n

d
 ve

ge
ta

ble
 tra

de
rs a

re
 p

assio
n

ate
 an

d
 kn

o
w

led
g

e
a

ble
 ab

o
ut th

eir 
b

u
sin

e
ss. M

a
n

y h
a

ve
 g

ro
w

n
 up

 in
 th

e
 bu

sin
ess. T

h
eir p

ractice
s a

re
 w

e
ll e

n
tre

n
ch

e
d

 
a

n
d

 ha
ve

 e
vo

lve
d

 o
ve

r a
 lon

g
 p

e
rio

d. M
o

st tra
d

ers atte
nd

 the W
ho

le
sale

 M
a

rke
t 

e
ve

ry d
a

y, so
m

e
tim

es tw
ice

 a
 d

a
y, a

d
ju

stin
g

 th
e

ir sup
p

ly a
nd lim

iting
 the

 n
ee

d
 fo

r 
sto

rag
e

.

T
ra

d
in

g
 is b

oth
 an

 a
rt a

n
d

 a
 scie

n
ce

. Issue
s o

f su
p

ply, q
u

ality, p
rice

 a
nd

 d
em

an
d

 va
ry 

d
a

ily. E
ve

ry b
usin

ess is b
ase

d o
n

 m
e

a
ns o

f o
b

ta
inin

g
 a

ccu
rate

 in
fo

rm
a

tion
 a

bo
u

t th
e

 
va

rie
ty a

n
d

 q
u

a
lity o

f p
ro

d
uce

 a
va

ila
ble

 an
d

 in
 o

bta
in

in
g th

e
 rig

h
t a

m
ou

n
t at the

 righ
t 

p
rice. T

h
e

 W
holesa

le M
a

rke
t is a

 m
a

jo
r p

a
rt o

f th
a

t m
ix a

n
d

 tra
d

e
rs tra

dition
a

lly like
 to 

g
o

 to
 m

a
rke

t, se
e fo

r th
em

selve
s w

h
a

t is o
n

 o
ffe

r a
n

d
 m

ake
 de

cision
s ba

se
d

 on
 th

eir 
o

w
n

 ju
d

g
em

e
n

t a
n

d
 lo

ng
 te

rm
 re

la
tio

n
sh

ips w
ith

 the
ir su

p
pliers.

T
h

e
 e

a
rly sta

rt is se
e

n
 a

s e
ssen

tia
l to

 en
su

re
 tha

t the
y can

 m
a

in
tain

 th
is stro

n
g

 
p

e
rson

a
l con

ta
ct a

nd
 o

ptim
ise th

e
 d

yn
am

ics o
f trad

ing
, a

nd
 de

live
r the

 fresh
est 

p
ro

d
uce

 to
 th

eir cu
sto

m
ers.

C
o

n
tro

l o
f the

 log
istics th

a
t su

rro
u

n
ds the

 tra
din

g o
p

e
ra

tion
 is critical to

 p
ro

fita
bility. 

T
h

e
 co

st o
f atte

nd
in

g th
e w

h
o

le
sa

le
 m

a
rket a

nd
 ch

o
osing

 sup
p

lie
s, tra

nsp
o

rtin
g

 th
em

 
to

 th
e

 stalls
a

nd
 

sto
rin

g
 e

xce
ss a

nd
 u

nso
ld

 p
rod

u
ce

 a
re

 sig
n

ifican
t. 

S
o

m
e

 tra
d

e
rs ou

tsou
rce

 som
e a

spe
cts o

f th
is, using

 tran
spo

rte
rs to

 b
rin

g
 su

p
plies 

fro
m

 th
e

 W
ho

lesale
 M

a
rke

t to th
e

ir sta
lls.

S
to

ra
g

e
 o

f p
ro

d
uce

 is critical as it im
pa

cts sa
les (if the

re
 is de

m
a

nd
 the

y ca
n

 d
ra

w
 o

n
 

sto
red

 sto
ck) a

nd
 fresh

ne
ss (th

e
y ca

n
 sto

re
 p

rod
ucts th

a
t req

u
ire

 lo
w

e
r te

m
p

e
ra

tu
re

s 
a

n
d

 en
su

re
 tha

t the
 q

ua
lity is no

t lost). 

M
e

a
t M

a
rk

e
t

T
h

e
 cu

rre
n

t re
d

 m
e

at/b
utche

ry o
ffe

r com
p

rise
s 2

2
 tra

d
e

rs ope
ra

ting
 u

nd
e

r le
ase

h
old

 
a

g
re

em
e

n
ts in

 the
 M

e
a

t a
n

d
 F

ish
 H

a
ll.  A

ll bu
t o

ne
 o

f th
e

 2
2

 le
a

ses w
ill be

 u
p

 fo
r 

re
n

e
w

a
l b

y m
id

 2
01

5
.  

T
h

e
 a

ve
ra

g
e

 size
 o

f sh
op

s in
 th

e
 M

e
a

t a
n

d
 F

ish H
a

llis 3
0m

².  T
h

is is sm
a

ll co
m

p
a

re
d 

to
 b

u
tch

e
r sho

p
s in

 a
 sh

o
p

pin
g ce

n
tre

 o
r h

igh
 stre

e
t w

h
e

re
 ten

a
n

cie
s w

o
u

ld
 g

en
e

rally 
b

e
 th

ree
 tim

es this size
.  T

h
is sm

all size
 is p

rim
a

rily d
ue

 to
 the

 h
isto

ric de
sig

n
 of the

 
M

e
a

t a
n

d
F

ish
 H

a
llb

uildin
g

 w
hich

 d
a

tes from
 18

6
9

.  L
im

ite
d

 a
va

ila
ble

 sp
ace

 in
sid

e
 

te
n

a
ncies m

e
a

ns th
a

t th
e

 b
re

akin
g d

o
w

n
 o

f m
e

a
t ca

rcasses m
u

st b
e

 ca
rrie

d
 o

u
t in

 
th

e
 p

ub
lic w

a
lkw

a
y sp

a
ce

 o
utsid

e
 te

n
a

ncies w
h

e
n

 the
 m

a
rket is close

d.
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F
is

h
 a

n
d

 S
e

a
fo

o
d

 M
a

rk
e

t

T
h

e
cu

rre
n

t fish
/se

a
fo

o
d

 o
ffe

r co
m

p
rise

s 1
0

 fishm
o

ng
e

rs o
pera

tin
g u

n
de

r lea
se

h
o

ld
 

a
g

re
em

e
n

ts in
 the

 M
e

a
t a

n
d

 F
ish

 H
a

ll.  A
ll 10

 lea
ses w

ill be
 up

 fo
r ren

e
w

a
l b

y m
id

 
2

0
1

5
. 

Q
V

M
’s fish a

n
d sea

fo
od

 m
a

rke
t o

ffer
is a

 ke
y d

ra
w

 ca
rd

 fo
r cu

sto
m

e
rs com

in
g to

 th
e

 
m

a
rke

t.  A
n

 o
pp

o
rtun

ity e
xists to

 b
ro

ad
e

n th
e

 ra
n

ge
 o

n
 o

ffe
r to

 sho
p

p
e

rs
tho

u
gh

 the
 

sm
all fo

rm
at o

f stalls in
 th

e
 M

e
a

t a
n

d F
ish

 H
all(a

ve
rag

e
 30

m
²)  d

o
es n

ot e
asily a

llo
w

 
fo

r th
is.  

T
h

e
 fishm

o
ng

e
rs h

a
ve

 lim
ite

d
 re

frig
e

ra
te

d sto
ra

g
e w

ith
in

 the
ir te

n
a

ncie
s a

n
d

 a
s such

 
m

o
st visit th

e w
h

o
le

sale
 fish m

a
rke

t in
 K

en
sin

g
to

n
 on

 a
 da

ily b
a

sis.

P
o

u
ltry a

n
d

 G
a

m
e

 M
a

rk
e

t

T
h

e
 cu

rre
n

t d
resse

d
 po

u
ltry and

 g
am

e
 o

ffe
r co

m
p

rise
s se

ve
n tra

d
e

rs. 

T
h

e
re

 a
re

 fou
r sh

o
ps se

llin
g

 fre
sh

 p
o

u
ltry lo

ca
te

d in
 th

e
 M

e
a

t a
n

d
 F

ish H
a

lla
n

d
th

ree
sh

o
ps se

llin
g fre

sh
 po

u
ltry an

d a
 va

rie
ty o

f g
am

e
 m

e
a

ts su
ch a

s cro
co

d
ile

, rab
b

it, 
ka

n
ga

ro
o

 a
n

d
 ve

niso
n

 in
 the

 D
a

iry P
ro

d
uce

 H
all.  T

h
e

 a
ve

ra
ge

 sho
p

 size
 is 2

8
.2

m
².  

D
e

lic
a

tes
s

e
n

 M
a

rke
t

T
h

e
 cu

rre
n

t d
elica

tessen
 o

ffe
r co

m
p

rise
s 1

5
 tra

d
e

rs loca
te

d
 in

 th
e

D
airy P

ro
d

uce
 H

all
a

n
d

on
e

tra
d

e
r lo

ca
te

d in
 th

e
 M

e
a

t a
n

d
 F

ish
 H

a
ll.  T

h
e

 a
ve

ra
g

e
 sh

o
p size

 is 2
2

.5m
².

B
a

k
e

ry/C
a

k
e

 M
a

rk
e

t

T
h

e
 cu

rre
n

t b
ake

ry/cake
 o

ffe
r in

clud
e

s five
 tra

d
e

rs loca
te

d
 in

 th
e

 D
a

iry P
rod

u
ce

 H
a

ll
(a

ve
ra

g
e

 sh
o

p size
 2

4
.45

m
²).  T

h
e

se
 sho

ps sellp
ro

d
ucts so

urce
d

 fro
m

 va
rio

us 
b

a
ke

rie
s th

rou
g

ho
u

t V
icto

ria
.

W
in

e
 M

a
rk

e
t

T
h

e
 cu

rre
n

t w
in

e
 o

ffe
r com

p
rise

s five
 tra

d
e

rs in
 the

 L
o

w
e

r M
a

rke
t a

n
d

 tw
o

 tra
d

e
rs in

 
the U

ppe
r M

a
rket.  

S
p

e
c

ia
lty F

o
o

d
 M

a
rk

e
t

T
h

e
re

 a
re

 21
 tra

de
rs in

 th
e

 spe
cialty fo

od
 ca

te
go

ry cu
rren

tly o
p

e
ra

tin
g

 in
 th

e
 m

a
rke

t.

T
h

e
 D

a
iry P

ro
d

u
ce

 H
a

llis h
om

e
 to

 se
ve

n
 tra

d
e

rs in th
is ca

tego
ry w

ith
 a

n
 a

ve
ra

g
e 

sh
o

p size
 o

f 2
3m

²:

2
 d

ried
 fruit an

d
 nu

t se
lle

rs
2

 con
fe

ction
e

ry selle
rs

1
 p

asta
 se

lle
r

1
 spice selle

r
1

 te
a

 a
n

d
 co

ffe
e

 se
lle

r

T
h

e
 V

icto
ria

 S
tree

t S
ho

p
s (U

pp
e

r M
a

rke
t) a

re
 h

om
e

 to tw
o

 tra
d

e
rs w

ith
 a

n
 a

ve
rag

e
 

sh
o

p size
 o

f 3
4.8

m
²:

1
 o

live
 o

ilselle
r

1
 con

fe
ction

e
ry

selle
r

T
h

e
re

 a
re

 12
 lice

nsed
 tra

de
rs in

 th
e

 sp
ecia

lty fo
od

ca
te

go
ry op

e
ra

tin
g

 un
d

e
r th

e
 

sh
e

ds:

A
 &

 B
 S

h
e

ds a
re h

om
e

 to
 six tra

d
e

rs:
2

 g
roce

ry/d
ry g

o
od

s se
lle

rs
3

 d
ried

 fruit an
d

 nu
t se

lle
rs
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1
 e

g
g

/live
 po

u
ltry se

lle
r

C
, D

 &
 E

 S
h

e
ds a

re h
om

e
 to

 2
co

n
fe

ctio
ne

ry se
lle

rs. 

J, K
 an

d
L

 S
h

e
ds a

re h
om

e
 to

 1
 con

fe
ction

e
ry selle

r. 

H
 &

 I S
h

e
ds a

re
 h

om
e

 to
 tw

o
 tra

d
e

rs: 
1

 d
ried

 fruit an
d

 nu
t se

lle
r

1
 e

g
g

/live
 po

u
ltry se

lle
r

Q
u

e
e

n
 S

tree
t is ho

m
e to

 1 e
g

g/live
 p

ou
ltry se

lle
r. 

G
e

n
e

ra
l M

e
rc

h
a

n
d

is
e

T
h

e
 G

e
n

e
ra

l M
e

rch
a

nd
ise

 o
ffer o

ccu
p

ie
s a

p
p

ro
xim

a
te

ly 7
0

%
 o

f th
e

 U
p

p
e

r M
a

rke
t 

a
n

d
 is lo

cate
d

 th
ro

ug
h

o
ut C

, D
, E

, F
, J, K

 an
d

 L S
h

e
ds an

d
 S

trin
g

 B
e

a
n

A
lle

y.  T
h

e
cu

rre
nt o

ffe
r is co

m
p

rise
d

 o
f ap

p
ro

xim
a

te
ly 40

0
 trad

e
rs w

h
o

 ca
n

 b
e

 b
ro

ken
 d

o
w

n
 in

to
 

th
e

 follo
w

in
g

 ca
teg

o
rie

s:

4
.3

.1
.4

N
ig

h
t M

a
rke

ts 

“T
h

e
 N

igh
t M

a
rke

t w
as d

escribe
d

 as o
ne

 o
f th

e
 m

o
st va

lue
d

 a
n

d
 po

p
u

la
r eve

n
ts at 

th
e

 m
a

rke
t, an

d
 on

e
 tha

t ha
s th

e
 p

o
te

n
tia

l to
 b

e re
plica

te
d thro

u
g

h
 o

th
e

r n
igh

t tim
e

 
e

ve
nts to

 d
ra

w
 m

o
re p

e
op

le to th
e

 m
a

rke
t.”  

C
a

p
ire

, 2
0

14

T
h

e
n

ig
h

t m
a

rke
ts a

re th
e la

rge
st e

ve
nts p

ro
d

uced
 a

nd
 p

rog
ra

m
m

e
d

 in
-h

ou
se

 b
y 

Q
V

M
.  T

h
e

 p
o

p
u

la
rity o

f th
e

se
 e

ve
n

ts su
gg

e
sts a p

u
blic a

pp
etite

 fo
r th

e facilities o
f 

th
e

 M
a

rke
t to

 b
e

 m
o

re
 a

va
ilab

le
 o

u
tside

 n
o

rm
a

l M
a

rke
t o

p
e

ratin
g

 tim
e

s, e
spe

cia
lly in

 
th

e
 e

ve
nin

gs.

E
ve

n
t p

ro
g

ra
m

m
in

g includ
ing

 tim
e

 a
n

d
 d

a
tes o

f e
ve

n
ts a

re the
 re

sp
o

nsibility o
f th

e 
m

a
rke

ting
 a

nd
 e

ve
n

ts tea
m

 a
nd

 fo
o

d q
u

ality m
a

n
ag

e
r.  T

h
e

 flo
o

r
p

la
n

 an
d

 la
yo

u
t of 

e
ve

n
ts a

re
 d

e
velo

p
ed

 in
 con

sulta
tio

n
 w

ith
 the

 p
rop

e
rty, o

pe
ratio

ns a
nd

 facilities 
te

a
m

s. 

E
ve

n
t m

a
na

g
em

e
nt, in

clu
d

in
g

 m
a

n
ag

ing
 o

pe
ra

tio
n

al issue
s, is coo

rd
in

a
ted

 b
y the

 
e

ve
n

ts te
a

m
, assisted

 b
y th

e op
e

ra
tio

n
s a

n
d facilities tea

m
s.  T

e
ch

n
ica

l e
xp

e
rtise

, 
e

q
u

ipm
en

t hire
 an

d
 se

rvices are
 p

ro
vid

ed
 b

y a
 ra

n
g

e o
f e

xte
rn

a
l co

n
tra

cto
rs:

0
20

40
60

80
100

Apparel

Art and Craft

Fashion Accessories

Flow
ers/Plants

Footw
ear

Hardw
are/Auto

Hom
e Entertainm

ent

Hom
ew

ares

Luggage/Travel

Personal Care

Retail Services
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A
ll trad

e
rs m

ust ap
p

ly fo
r a

 new
 lice

n
ce

 e
ach

 ye
a

r. P
rio

r in
volve

m
e

n
t is n

o
t a

 
g

u
a

ra
nte

e
 o

f ten
u

re
.  T

h
e

re
 is a

n
 o

nline
 re

gistra
tion

 p
rocess fo

r tra
de

rs to
 su

b
m

it 
e

xp
re

ssio
ns o

f in
te

re
st w

h
ich

 a
re

 ve
tte

d a
n

d a
ssessed

 b
y the

 e
ve

n
ts a

n
d fo

od
 sa

fe
ty 

te
a

m
.  

A
ll trad

e
rs a

re
 re

q
u

ire
d

 to
 a

tten
d

 a
n

 in
du

ctio
n

 sessio
n

 p
rio

r to
 th

e
 e

ve
n

t.

Q
V

M
 cu

rre
n

tly o
w

n
s so

m
e

 fu
rn

itu
re a

n
d e

q
uipm

e
n

t such
 as ta

b
les, ch

airs, m
a

rq
u

e
es, 

b
a

sic ele
ctrica

l e
q

u
ip

m
e

n
t, h

ea
te

rs, fire p
its an

d
 tem

po
ra

ry sin
k fa

cilities.  

N
ig

h
t m

a
rke

t issu
e

s

S
ta

ff –
 N

ig
h

t tim
e

 e
ve

n
ts req

u
ire

 ve
ry lo

n
g

 d
a

ys on
site

fo
r the

 m
ain

 tea
m

.  A
 la

rg
e

 
n

u
m

be
r o

f staff a
re re

qu
ire

d for se
t u

p
, du

ring
 a

nd
 p

ack d
o

w
n

 o
f e

ve
nt includ

ing
 site

 
in

spe
ctio

n
 a

n
d

 fo
llo

w
 u

p
 o

f th
e n

e
xt d

a
y m

a
rket.  F

u
rth

e
r, a

dm
in

istrative
 su

p
po

rt fo
r 

th
e

 e
ve

n
ts te

a
m

 is cu
rre

n
tly very lim

ite
d

w
ith

 the
 tw

o
 te

a
m

 m
e

m
b

e
rs resp

on
sib

le fo
r 

e
ve

ryth
in

g
 fro

m
 a

sse
ssing

 a
pplication

s to
 in

voicin
g

 an
d

 p
ro

cessin
g

 pa
ym

e
n

ts.

T
im

e
 –

 bu
m

p
 in

/b
u

m
p

 o
ut p

roce
sse

s w
o

rk a
ro

u
n

d e
sta

b
lish

ed
 d

a
y m

arke
t tra

din
g

, 
m

e
a

nin
g

 lim
ited

 w
in

d
o

w
s o

f opp
o

rtu
nity, a

 de
d

ica
te

d
 e

ve
n

ts sp
a

ce w
o

u
ld

 m
in

im
ise

 
th

e
 co

n
flict w

ith
 d

a
y tra

de
rs.  Lim

ite
d

 tim
efra

m
e

s m
e

an
 sig

nifica
n

t tra
nsitio

n
 issu

es 
b

e
tw

e
e

n
 n

igh
t an

d
 da

y m
a

rke
t se

t u
p

 an
d

 pa
ck d

o
w

n
.  T

h
is re

d
u

ce
s o

p
p

o
rtu

nities fo
r 

sp
o

nso
rs to

 crea
te

 attractive
 sp

a
ces fo

r h
osp

ita
lity a

re
as su

ch
 a

s b
a

rs.

S
to

ra
g

e
 -T

h
e

 lack of sto
ra

ge
 on

site
 p

re
ve

nts th
e

 m
a

rke
t be

ing
 a

b
le

 to
 p

u
rch

ase
 an

d
 

sto
re

 m
o

re
 a

nd
 b

e
tte

r eq
u

ip
m

e
n

t fo
r e

ve
n

ts.  La
ck o

f a
va

ilable
 o

n site
 sto

ra
ge

 fo
r 

tra
d

e
rs e

nco
u

ra
g

es the
 use

 o
f ca

rs a
s sto

ra
g

e
, lim

itin
g

 e
ve

n
t d

e
sig

n
 op

tion
s. 

P
o

w
e

r - In
su

fficie
n

t m
a

in
 po

w
e

r su
pp

ly re
q

uires th
e h

ire
 o

f tw
o

 1
0

0kva
 g

en
e

ra
to

rs 
w

e
e

kly. T
h

e
 la

ck o
f p

o
w

e
r, p

a
rticula

rly to th
e

 u
p

pe
r sh

e
ds is a

 m
ajo

r fa
cto

r in
 th

e
 

typ
e

s o
f e

ve
n

ts th
at w

e
 a

re
 a

ble
 to

 ho
st. 

P
u

b
lic am

e
nities –

 In
a

de
q

ua
te to

ile
t facilitie

s, p
a

rticula
rly fo

r lice
nse

d e
ve

n
ts.  La

ck o
f 

A
T

M
s a

lso
 a

n issue
.

B
a

ck o
f ho

u
se

 –
 n

o
on

site
facilities fo

r fo
o

d p
re

pa
ra

tio
n

, u
te

nsil w
a

shin
g

 o
r h

an
d

 
w

a
sh

in
g

.

S
u

m
m

er N
ig

h
t M

arket

T
h

e
 Q

V
M

 S
u

m
m

e
r N

igh
t M

a
rke

t is M
e

lb
o

u
rn

e’s o
rig

in
a

l n
igh

t m
a

rke
t offe

rin
g

 a 
u

n
iq

ue
 pla

tfo
rm

 fo
r em

e
rgin

g
 de

sign
e

rs, a
rtists, m

u
sicia

ns a
nd

 fo
o

dies to
 sh

o
w

case
 

th
e

ir ta
len

t.  O
rig

in
ally kn

o
w

n
 a

n
d

 the
 G

a
sligh

t M
a

rke
ts, th

en su
bse

qu
e

n
tly a

s th
e

 
S

u
zu

ki N
igh

t M
a

rke
t, th

e
 su

m
m

e
r nig

h
t m

a
rke

t b
e

ga
n

 in
 1

997
 a

n
d

 is n
o

w
 in

 its 17
th

ye
a

r.  S
e

t be
n

ea
th

 th
e

 histo
ric sh

e
ds

an
d

 sp
illing

 o
ut in to

 Q
ue

e
n

 S
tree

t, th
e

 20
1

4
/1

5
 

S
u

m
m

e
r N

igh
t M

a
rke

t b
oa

sts 8
0

 h
osp

ita
lity stalls includ

ing
 glo

b
al stre

e
t fo

o
d

a
n

d
w

in
e

 b
a

rs plus 1
20

 g
en

e
ral m

erch
a

nd
ise

 trad
e

rs sellin
g

 vin
tag

e
 fash

io
n

, ho
m

e
w

a
re

s,
je

w
e

lle
ry a

n
d

 cra
ft. 

M
a

n
u

a
l p

e
d

estria
n

 co
u

nts a
re

 p
e

rfo
rm

e
d

 b
y secu

rity sta
ff a

t th
e

 e
n

try an
d

 e
xit p

oin
ts 

to
 th

e
 lice

nce
d

 a
re

a o
f th

e
 S

um
m

e
r N

ig
h

t M
a

rke
ts.  S

u
m

m
e

r 2
0

1
4

/1
5

 ha
s se

en
 hu

g
e

 
in

crea
ses in

 nu
m

be
rs ve

ry e
a

rly in
 th

e
 se

aso
n w

ith
 th

e
 seco

nd
 n

igh
t a

ttra
ctin

g 4
2

,0
0

0
 

visito
rs a

nd
 the

 th
ird

 nig
h

t a
ttra

ctin
g

 o
ve

r 5
0

,00
0

.  A
tte

n
da

nce
 o

f this m
ag

n
itu

d
e

 is 
n

o
t n

o
rm

ally see
n

 un
til m

u
ch

 la
te

r in
 th

e sea
son

.
F

o
r 2

01
4

 to d
a

te
, w

e
 h

a
ve

 se
en

 a
n 

a
ve

ra
g

e
 atte

nd
a

nce
 41

,7
00

 p
eo

p
le

, re
p

rese
nting

 a
 40

%
 in

crea
se

 o
n

 la
st sum

m
e

r’s 
a

ve
ra

g
e

 of 2
9

,6
0

0
.

“visito
rs a

re la
rge

ly sa
tisfied

 w
ith

 th
e

 n
igh

t m
a

rke
t –

 4
5

%
 ra

te it a
 9

 o
r 10

.”

S
w

e
e

n
e

y 2
0

13
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W
in

ter N
ig

h
t M

arket

T
h

e
 L

u
n

a
 1

8
7

8 W
inte

r N
ig

h
t

M
a

rke
t h

a
s be

e
n

 ru
n

nin
g

 sin
ce

 2
0

13
.  Lu

n
a

 1
8

78
 is a

 
sm

alle
r o

ffe
rin

g
 th

a
n th

e
 S

u
m

m
e

r nig
h

t m
a

rke
t, a

n
 in

tim
a

te
 ce

leb
ra

tio
n

 o
f the

 n
ig

h
t 

th
a

t tra
n

sfo
rm

s the
 sh

e
ds into

 a
 w

in
te

r w
o

n
d

e
rla

nd
 w

ith
 crackling

 fire
s a

n
d

 sizzlin
g

h
o

t pla
tes se

rvin
g

 u
p

 so
u

l fo
od, ca

ba
re

t a
n

d
 stag

e
 de

lig
h

ts.
T

h
e

 2
0

1
4

 se
aso

n 
b

o
a

ste
d

 3
5

 ho
spita

lity tra
de

rs se
llin

g
a

 ra
n

g
e

 o
f w

a
rm

in
g

 w
in

te
r d

ish
e

s in
clu

d
in

g
 

g
o

u
la

sh
, so

u
p

s, ste
w

s a
n

d
 m

u
lle

d
 w

in
e

a
n

d
 5

3
 g

e
n

e
ra

l m
e

rch
a

n
d

ise
 tra

d
e

rs 
o

ffe
rin

g
 cra

fts a
n

d
 g

ifts. 

4
.3

.1
.5

E
ve

n
ts a

nd
 A

ctivities

P
ro

g
ra

m
m

e
d

 A
c

tivitie
s

A
 p

ro
g

ram
m

e
d

 activity is an
y e

ve
n

t o
r activity th

a
t co

in
cid

e
s w

ith
 th

e
 re

gu
la

r b
u

sin
ess 

o
f th

e
 d

a
y/n

ig
h

t m
a

rke
t fo

r e
xa

m
p

le festiva
ls, de

m
on

stra
tion

s, sch
o

ol h
olid

a
y 

a
ctivitie

s e
tc.

T
h

e
 sch

oo
l h

o
lid

a
y p

rog
ra

m
 run

s fou
r tim

es a
 ye

a
r; Jan

u
a

ry, M
a

rch
/A

p
ril, Ju

n
e/July &

 
S

e
p

t/O
ctob

e
r.   E

xa
m

p
le

s o
f pa

st activitie
s includ

e
: 

cra
ft w

o
rksh

o
ps

fo
o

d
 activities

a
n

im
a

l fa
rm

s
ch

ild
re

n’s sh
o

w
s p

rod
uce

d
 th

ro
u

g
h

 S
h

inin
g

 S
ta

r
sto

ry te
lling

; an
d

 
F

o
o

ty F
o

rum
 w

ith
 A

F
L

 p
la

ye
rs

T
h

e
 p

ro
g

ram
 o

ve
r the

 p
ast 1

2
 m

o
n

th
s ha

s m
o

ve
d

 a
w

a
y fro

m
 b

ig
-b

ud
g

et kid
s sho

w
s 

to
 includ

e
 m

o
re

 in
te

ra
ctive

 p
rog

ra
m

s e
ng

a
gin

g
 tra

d
e

rs an
d

 de
sign

e
d

 to
 im

m
e

rse kid
s 

in
to

 th
e

 M
a

rke
t cu

ltu
re

.

O
th

e
r e

ve
n

ts p
rod

u
ce

d
 an

d
 p

ro
g

ra
m

m
e

d b
y Q

V
M

 in
clu

d
e

:

M
a

rke
t W

ee
k  –

 e
ve

n
ts p

ro
g

ram
m

ed
 acro

ss the
 site

S
e

a
son

a
l S

ta
rs C

o
o

kin
g

 D
e

m
o

n
stra

tion
s –

 H
e

ld o
n

 Q
ue

e
n

 S
tre

e
t a

t th
e 

b
e

g
inn

ing
 o

f e
ach

 se
aso

n
E

a
ste

r  –
 e

ve
nts p

ro
g

ram
m

e
d

 a
cross th

e
 site

A
N

Z
A

C
 W

ee
k –

 1
00

 ye
a

r an
n

ive
rsa

ry –
 e

ve
n

ts p
rog

ram
m

ed
 a

cross th
e

 site
C

h
ristm

a
s –

 E
ve

n
ts p

rog
ram

m
e

d
 acro

ss the
 site

T
h

e
 closu

re
 o

f Q
u

e
en

 S
tree

t to
 tra

ffic o
n

 S
un

d
a

ys a
llo

w
s p

rog
ra

m
m

ing
 o

f th
a

t sp
ace

 
fo

r re
gu

la
r o

u
tdo

o
r fo

o
d

 d
rive

n e
ve

n
ts in

clu
din

g
:

W
orld S

treet B
B

Q
T

a
ste

 o
f th

e
 M

a
rke

t
M

u
lticu

ltu
ra

l festivals

T
h

e
 m

a
rke

t h
osts b

e
tw

e
e

n
 5

 an
d

 1
0

 cultu
ral festiva

ls thro
u

gho
u

t the
 ye

a
r on

 o
r 

a
ro

u
n

d cultu
ral e

ve
n

ts.  T
h

ese e
ve

n
ts a

re
 co

m
m

u
nity focu

sse
d

 a
nd

 includ
e

 
in

fo
rm

a
tio

n
 sta

lls a
n

d
 se

rvice
s su

pp
lem

e
n

te
d

 b
y fo

o
d

 stalls, re
ce

nt e
xa

m
p

les inclu
d

e
 

th
e

 T
u

rkish
, In

d
on

e
sia

n
 a

n
d

 M
a

la
ysia

n
 stre

e
t fe

stiva
ls.

T
h

ird
 p

a
rty o

rga
n

isa
tio

ns a
nd

 e
ve

n
t com

pa
n

ies ofte
n

 a
p

p
ro

ach
 us to

 u
se

 a
 sp

ace
 

e
ith

e
r a

s a
 ve

n
ue

 o
r to

 su
p

p
o

rt a
n

d
 run

 an
 e

ve
n

t in
 pa

rtn
e

rship
.  T

h
is p

re
se

n
ts a

 
g

re
a

t op
p

o
rtu

n
ity to

 co
n

n
ect the

 m
a

rke
t w

ith
 fe

stiva
ls a

n
d

 e
ve

n
ts ta

kin
g

 p
lace

 in
 

M
e

lb
o

u
rn

e
.  

T
h

e
 m

a
rke

t cu
rre

n
tly o

ffe
rs four a

re
as fo

r h
ire

 o
n

 no
n

-m
a

rke
t d

a
ys o

r afte
r m

a
rke

t 
h

o
u

rs, a
nd

 can
 acco

m
m

o
d

ate
 e

ve
n

ts of u
p to

 10
,0

00
 p

eo
p

le
.  R

e
cen

t/u
pcom

ing
 

e
ve

n
ts p

ro
d

uce
d b

y e
xte

rn
a

l pa
rties w

h
e

re
 Q

V
M

 p
ro

vid
e

d
 ve

n
u

e
 hire

 in
clu

d
e:

M
e

lb
o

u
rn

e
 M

u
sic W

ee
k 

M
e

lb
o

u
rn

e
 F

oo
d

 &
 W

in
e

 F
e

stiva
l 
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M
e

lb
o

u
rn

e
 B

B
Q

 F
e

stiva
l 

O
p

e
ra

 In
 T

h
e

 M
a

rke
t 

Ja
co

b
s C

re
e

k R
e

serve
 L

u
nch

 
W

edd
in

g
 R

ece
p

tio
ns (p

re
d

om
in

a
n

tly he
ld

 in
 th

e
 D

a
iry P

ro
d

uce
 H

a
ll) 

E
d

u
catio

n
 a

n
d

 T
o

u
rs

T
h

e
 to

u
rs o

n
 offe

r at Q
V

M
 h

a
ve

 re
m

a
in

ed
 the

 sa
m

e fo
r

qu
ite

 so
m

e
 tim

e
 an

d
 h

a
ve

 
la

rg
ely b

e
co

m
e a

n
 a

cce
p

te
d

 pa
rt o

f th
e

 m
a

rke
t.   In

 recen
t yea

rs, th
e

 scho
o

l g
ro

up
 

b
o

o
kin

gs h
a

ve
 m

ad
e

 up
 th

e m
a

jo
rity of th

e to
u

r b
o

oking
s

T
o

u
rs ru

n
 fro

m
 6

5
 V

icto
ria

 S
tre

e
t.  T

h
is is a

 sm
all sp

ace
 w

h
ich

 allo
w

s o
nly th

e
 gu

ide
s 

a
n

 a
rea

 to
 g

a
the

r.  It d
oe

s no
t h

a
ve

 a
 ph

o
n

e n
o

r d
o

es it h
a

ve a
 safe

, se
cu

re
 sp

ace
 

fo
r th

e g
u

id
e

s a
nd

 to
u

r p
a

rticipa
n

ts to
 le

a
ve

 the
ir be

lon
g

ing
s.  
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4
.4

M
a

rke
t o

pe
ra

tion
s

4
.4

.1
T

h
e

 T
ra

d
e

rs 

T
h

is sectio
n

 ha
s be

e
n includ

ed
 to

 en
a

ble
 a

 b
e

tte
r u

nd
e

rsta
nd

in
g

 o
f trad

e
r typ

es an
d

 
th

e
 n

atu
re

 o
f the

ir o
p

e
ratio

ns.

T
ra

d
e

rs a
t Q

V
M

ca
n

 b
e b

ro
ad

ly ca
te

g
o

rise
d

 in
 tw

o
 w

a
ys: 

L
e

a
s

eh
o

ld
e

rs / T
en

a
n

ts

L
e

a
se

h
old

e
rs h

a
ve

 lo
ck-up

 sho
p

s/sp
aces, lo

ca
te

d
 in

 va
riou

s lo
ca

tion
s th

ro
ug

h
o

ut the
 

m
a

rke
t in

clu
d

in
g

 the
 M

e
a

t a
n

d F
ish H

a
ll,

D
a

iry P
ro

du
ce

 H
a

ll, F
 S

h
e

d
, V

icto
ria S

tre
e

t 
a

n
d

 E
liza

b
e

th S
tre

et T
e

rra
ces a

n
d

 va
riou

s ca
fé

’s a
n

d kio
sks. T

h
e

se
 te

na
n

ts h
a

ve
 

le
a

se
s th

a
t a

re
 typ

ically tw
o

 to
 six ye

a
rs in

 du
ra

tio
n

.

L
ic

e
n

se
 h

o
ld

e
rs

 / S
ta

llh
o

ld
e

rs

T
h

e
 sta

llh
o

ld
e

rs o
pe

ra
te

 stalls in
 the

 o
pe

n
 sh

e
ds a

t th
e

 M
a

rke
t. T

h
e

y in
clu

d
e fru

it a
nd

 
ve

g
e

ta
b

le
 trad

e
rs a

n
d g

e
ne

ra
l tra

d
e

rs, w
h

o
 sell va

riety g
o

o
ds, such

 as clo
th

e
s, sho

es 
a

n
d

 so
u

ve
n

irs. S
ta

llh
o

ld
e

rs a
re

 e
ith

e
r reg

u
lar o

r ca
su

a
l. A

 reg
u

la
r tra

d
e

r h
as a

 se
t 

sp
ace

 alloca
ted

 e
ach

 tra
din

g
 da

y
a

n
d

 o
fte

n
 th

is w
ill b

e
 a

differe
n

t sp
a

ce
 fo

r e
ach

 da
y 

o
f th

e
 w

e
e

k.  C
a

su
a

l tra
de

rs a
rrive

 a
t 7

 a
m

 e
a

ch
 d

a
y an

d
 a

re
 a

lloca
ted

 to va
ca

nt 
sta

lls, d
e

pe
n

d
in

g
 on

 w
h

ich
 p

e
rm

a
n

en
t sta

llh
old

e
rs a

re a
w

a
y o

n
 lea

ve
.  T

h
e

o
re

tica
lly, 

if th
e M

a
rke

t w
a

s fu
ll o

f reg
u

la
r tra

d
e

rs, ca
su

a
l tra

d
e

rs w
o

u
ld

 n
o

t b
e a

ble
 to tra

de
 o

n 
th

a
t da

y.

4
.4

.2
T

ra
d

e
r B

u
sin

e
sses

F
o

r th
e m

ost pa
rt, tra

d
e

rs a
t the

 M
a

rke
t o

p
e

ra
te

 as fa
m

ily b
usin

esse
s. T

h
e

 size
 

va
rie

s bu
t m

a
n

y a
re

 la
rge

, su
cce

ssful b
usine

sse
s w

ith
 com

m
e

n
su

ra
te

 in
ve

stm
e

nts in
 

sto
ck an

d
 sta

ff. S
o

m
e

 in
d

ividua
l trad

e
rs h

a
ve

 be
e

n
 o

p
e

rating in
 the

 M
a

rke
t fo

r o
ve

r 
5

0
 ye

a
rs. S

o
m

e
 a

re th
ird

 a
nd

 fo
u

rth
 ge

n
e

ra
tion

 a
nd

 the
 b

usine
sse

s h
a

ve
 co

n
siste

n
tly 

o
p

e
ra

te
d

 w
ith

 e
ach

 g
e

n
era

tio
n.

W
hile in

 th
e

 p
a

st
sta

llh
o

lde
rs m

a
y h

a
ve

 op
e

ra
te

d
 fro

m
 sing

le
 stalls, the

 tren
d

 in
 

to
d

a
y’s m

a
rke

t e
n

viro
nm

en
t is to

 take
 m

u
ltip

le
 sta

lls. G
e

ne
ra

l m
e

rch
a

nd
ise

 trad
e

rs 
typ

ica
lly h

a
ve

 a
 m

inim
u

m
 o

f tw
o

 stalls w
ith

 a
n

 in
cre

a
sin

g tre
nd

 to
 take

 fo
u

r stalls 
w

h
e

n
 a

va
ila

b
le

. F
ru

it a
n

d
 ve

geta
b

le tra
de

rs h
a

ve
 u

p
 to

 te
n

 sta
lls.

T
ra

d
e

rs m
o

stly h
a

ve
 e

sta
blishe

d
 re

la
tion

sh
ips w

ith
 th

eir su
pp

lie
rs ju

st a
s a

n
y sho

p
 in

 
a

 tra
dition

a
l sh

op
p

in
g

 ce
n

tre
. T

h
e

y h
a

ve
 cre

d
it te

rm
s a

n
d

 o
fte

n
 ke

e
p

 stock in
 

w
a

re
h

o
u

ses, eith
e

r clo
se

 to
 the

 M
a

rke
t o

r a
t o

th
e

r loca
tio

ns. B
o

th
 ten

a
n

ts an
d

 
sta

llh
old

e
rs h

a
ve

 e
m

plo
ye

es, p
re

d
om

ina
n

tly fam
ily m

em
b

e
rs, b

u
t also

 ind
e

pe
n

d
en

t 
sta

ff. T
h

e
re

 a
re m

an
y tra

d
e

rs w
h

o
 w

o
u

ld
 h

a
ve

 five
 o

r m
o

re
 sta

ff o
pe

ra
tin

g
 in

 bu
sy 

p
e

rio
ds, e

.g
. S

a
tu

rda
ys a

nd
 S

u
n

d
a

ys. 

W
hile Q

V
M

 is p
re

d
om

ina
n

tly a re
ta

il m
a

rket, m
a

n
y o

f Q
V

M
’s fre

sh
 fo

o
d tra

de
rs a

lso
 

o
p

e
ra

te
 as w

h
o

le
sa

le
rs, sp

ecia
lisin

g in
 th

e
 re

stau
ra

n
t, institutio

n
al a

nd
 ca

te
rin

g
 

a
re

a
s. Q

V
M

 ca
n

 b
e

 a
 o

n
e

 stop sh
op

 fo
r ch

efs w
h

e
re

 th
e

y can b
u

y a
ll o

f th
e

ir 
re

q
u

ire
m

en
ts in

 on
e

 visit a
n

d
 still re

ceive
 ve

ry co
m

p
e

titive
 p

rice
s com

p
a

re
d

 w
ith

 the
 

w
h

o
le

sa
le m

a
rke

ts.

W
holesalin

g, p
a

rticu
la

rly fo
r fru

it an
d

 ve
g

e
ta

b
le

s tra
d

e
rs,

has im
p

lica
tio

ns fo
r th

e 
su

ccess o
f the

 M
a

rke
t.  B

y incre
a

sin
g

 th
e

 vo
lum

e
 o

f p
ro

d
uct a

n
d

 dive
rsity of th

e clie
n

t 
b

a
se, w

h
o

le
saling

 g
en

e
rally kee

p
s p

rice
s fo

r all M
a

rke
t sh

o
ppe

rs m
o

re
 com

p
e

titive
. It 

a
lso is a

n
im

po
rta

nt e
le

m
e

n
t of tra

d
e

r p
ro

fita
bility.
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4
.4

.3
L

e
a

se
s/L

ice
n

ce
s

A
ll trad

e
rs a

t
Q

u
ee

n
 V

icto
ria

 M
a

rke
t co

nd
uct the

ir bu
sin

ess e
ith

e
r u

nd
e

r a
 lea

se o
r a

 
licen

ce
m

an
a

ge
d

 b
y Q

u
ee

n
 V

icto
ria

 M
a

rke
t P

ty L
td

. 

L
e

a
s

eh
o

ld
sh

o
p

s
(L

H
)

T
h

e
re

 a
re

 18
0

trad
e

rs w
ith

 le
ase

h
old

 ag
re

em
e

nts, in
clu

din
g

:

M
e

a
t a

n
d

 F
ish

 H
a

llten
a

n
ts (M

e
a

t a
nd

 F
ish

);

D
a

iry P
ro

d
u

ce
 H

a
llten

a
n

ts;
E

liza
b

e
th a

n
d V

icto
ria

 S
tre

et sh
o

p
s;

F
o

o
d

 C
ou

rt op
e

ra
to

rs;
S

trin
g

 B
ea

n
 A

lle
y ten

a
n

ts;

F
 S

h
e

d
 sh

op
s; 

C
a

fé
s a

n
d

 F
o

o
d

 V
a

n
s;

K
io

sks; a
n

d
B

o
x h

ire
 o

p
e

ra
to

rs in
 F

ra
n

klin
 S

tre
e

t sto
res.

U
n

d
e

r a
 le

ase
ho

ld
 a

g
ree

m
en

t, tra
d

e
rs:

ca
n

 a
p

p
oin

t a
 m

a
n

a
ge

r; 
ca

n
 se

ll the
 b

usine
ss; an

d
 

ca
n

 co
n

tro
l u

n
lim

ite
d

 n
u

m
b

e
r o

f p
rem

ise
s. 

P
re-E

xistin
g

 S
tallh

o
ld

er L
icen

ce (P
E

)

T
h

e
re

 a
re

 22
9

 ge
n

e
ral m

e
rch

an
d

ise
/fruit an

d
 ve

g
eta

b
le

/sp
e

cia
lty fo

o
d tra

de
rs w

h
o

 
cu

rre
ntly o

p
e

ra
te

 u
n

d
e

r a
 P

E
 lice

nce
.  P

E
L

ice
nce

 ho
lde

rs: 

m
u

st b
e

 th
e

 o
p

e
rato

r o
f th

e stall;
ca

n
no

t se
ll th

eir b
usin

e
ss bu

t ca
n

 p
a

ss on
 w

ith
in

 th
e

 fam
ily;

p
a

y lice
n

ce
 fee

 w
e

e
kly –

 m
a

in
ly in

 cash
;

a
re

 e
n

title
d

 to 8
 w

e
e

ks lea
ve

 pe
r ye

a
r; 

a
re

 restricte
d

 to
 on

e
 lice

n
ce

 pe
r p

e
rso

n
;

in
 g

en
e

ral m
e

rcha
n

dise
 a

re
 restricte

d
 to

 2
 stalls; a

nd
 

in
 fruit &

 ve
g

/sp
ecialty fo

od
 a

re
 re

stricte
d

 to
 6

 sta
lls;

T
h

is typ
e

 o
f lice

nce
 is no

 lon
ge

r a
va

ilab
le a

n
d a

ll n
e

w
 tra

d
e

rs a
re

 issu
ed

 S
L

 lice
n

ce
s.  

If a
 P

E
 licen

ce
d

 trad
e

r w
ish

es to
 sell th

e
ir b

usin
ess, th

e
y m

ust first co
n

ve
rt to

 an
 S

L
 

L
icen

ce.  P
E

 Licen
ce

s do
 n

ot e
xp

ire
 a

n
d

 a
re o

n
go

ing
 u

nless th
e

y a
re

 co
n

ve
rte

d
 to

 a
n

 
S

L
 L

ice
nce

 ag
re

em
e

n
t.

V
o

lu
n

tary T
ran

sferrab
le S

tallh
o

ld
er L

icen
ce (S

L
)

V
o

lu
n

ta
ry tra

nsfe
rrab

le
 stallho

ld
e

r lice
nces w

e
re

 in
tro

d
uce

d
 in

 2
0

03
 a

nd
 th

ere
 a

re
 

3
3

2
 ge

n
e

ral m
e

rch
a

n
dise

/fruit a
n

d
 ve

g
eta

b
le

/sp
e

cia
lty fo

o
d

 tra
d

e
rs cu

rre
n

tly 
o

p
e

ra
tin

g
 u

n
de

r S
L

 lice
n

ce
s.  S

L
 L

ice
nce

 ho
lde

rs:

ca
n

 a
p

p
oin

t a
 m

a
n

a
ge

r;
ca

n
 se

ll the
ir bu

sin
ess;

p
a

y lice
n

se
 fee

 m
o

n
thly

–
 n

o
rm

a
lly via

 d
irect de

b
it;

a
re

 e
n

title
d

 to 4
 w

e
e

ks lea
ve

 pe
r ye

a
r;

ca
n

no
t ha

ve
 m

o
re

 th
an

 1
0 sta

ll spo
ts u

n
de

r 3
 diffe

re
n

t lice
nce

s

N
ig

h
t m

arket licen
se h

o
ld

ers 

N
ig

h
t 

M
a

rke
t 

tra
d

e
rs 

(ap
p

ro
xim

a
te

ly 
2

00
 

this 
ye

a
r) 

a
lso

o
p

e
ra

te
 

u
nd

e
r lice

nce
s.

N
ig

h
t M

a
rke

t lice
n

ce
s a

re
 va

lid
 fo

r on
e

 sea
son

 o
n

ly
a

nd
 a

 n
e

w
 lice

n
ce

 m
ust be 

a
p

p
lie

d
 fo

r e
ach

 ye
a

r. 
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4
.4

.4 
A

 T
yp

ica
lD

a
y a

t th
e

 M
a

rke
t

T
h

e
 fo

llo
w

in
g

 d
e

scriptio
n o

f a
 typ

ica
l d

a
y in

 th
e

 life o
f th

e
 Q

ue
e

n
 V

icto
ria

 M
a

rke
t ha

s 
b

e
e

n
 in

clu
de

d
 in

 o
rde

r to p
ro

vid
e

 a
 g

re
a

te
r u

nd
e

rsta
n

din
g

 o
f th

e
 n

atu
re

 o
f M

a
rke

t 
a

ctivitie
s, w

h
ich

 occu
r o

ve
r a w

id
e

 p
a

rt o
f m

ost 24
-h

o
ur p

e
rio

d
s, e

ve
ry d

a
y o

f the
 

w
e

e
k.

T
w

o
 sce

n
a

rio
s a

re
 p

re
se

n
ted

: a
 typ

ica
l trad

ing
d

a
y ba

sed
 o

n F
rid

a
y a

nd
 a

 typical 
n

o
n

-trad
ing

 d
a

y b
ased

 o
n

 a
 W

e
d

n
esd

a
y w

h
e

re
 n

o
 N

ig
h

t M
a

rke
t is be

ing
 h

eld
. T

h
e

 
M

a
rke

t h
a

s th
re

e
 d

istinct ph
a

se
s:

p
re

p
a

ration
 a

n
d

 se
t-u

p, w
h

ich
 typ

ica
lly co

m
m

e
nces in

 th
e

 very e
a

rly h
o

u
rs o

f the 
m

o
rn

in
g

;
tra

d
ing

, ran
g

ing
 from

 5.0
0

am
 to

 6
.0

0p
m

; a
n

d
p

a
ck-u

p
, w

h
ich

 ca
n

 typ
ically co

n
tinu

e
 un

til la
te

 into
 th

e
 nig

h
t.

T
yp

ical T
rad

in
g

 D
a

y

P
re

p
a

ra
tio

n
 a

n
d

 S
e

t-U
p

D
a

ylig
h

t tra
d

in
g

 ho
u

rs a
re

 ju
st th

e
 p

ub
lic fa

ce
 o

f th
e

 M
a

rke
t. P

re
p

a
ra

tio
n

 fo
r the

 
tra

d
ing

 d
a

y typ
ica

lly com
m

e
n

ce
s a

t m
id

n
ig

h
t w

ith
 the

 first de
live

rie
s to

 the
 M

e
a

t a
n

d
 

F
ish

 H
a

ll. 

A
 typ

ical p
rep

a
ra

tio
n

 p
e

rio
d

 invo
lve

s:

M
id

n
ig

h
t

D
e

live
ries sta

rt to
 the

 fish
m

o
ng

e
rs a

n
d

 ch
icke

n
 an

d
 bu

tch
e

r
sh

o
ps in

 the
 M

e
a

t a
n

d
 F

ish H
all

B
u

tch
ers sta

rt p
re

pa
ra

tio
n

 of m
e

a
t ca

rca
sses

1
.0

0
am

H
 &

 I S
h

e
d

 to
ile

ts o
pe

n
e

d
B

u
tch

ers co
n

tin
ue

 w
ith

 p
re

pa
ra

tio
n o

f m
e

a
t ca

rcasses

2
.0

0
am

D
e

live
ries a

nd
 p

rep
a

ratio
n in

 D
a

iry P
ro

d
u

ce
 H

a
llch

icken
 sho

p
s

3
.0

0
am

D
e

live
ries, p

re
p

a
ra

tion
 a

nd
 d

isp
la

y in
 D

airy P
ro

d
uce

 H
alld

e
lica

tesse
n

s
B

u
tch

ers co
n

tin
ue

 w
ith

 p
re

pa
ra

tio
n o

f m
e

a
t ca

rcasses
D

e
live

ry a
n

d
 d

isp
la

y se
t-u

p in
 fru

it &
 ve

g
eta

ble
 sta

lls
G

e
n

e
ra

l tra
d

e
rs a

rrive
 fo

r se
t-u

p
 in stalls, Q

u
e

en
 S

t &
 F

-S
h

ed
F

o
o

d
 ve

nd
o

rs in
 V

icto
ria

 S
tre

et sh
op

s sta
rt p

re
pa

ra
tio

n

4
.0

0
am

Q
u

e
e

n
 S

tree
t T

o
ilets o

p
e

ne
d

M
e

a
t a

n
d

 F
ish

 H
a

llten
a

n
ts (m

e
a

t, fish
, chicke

n
) con

tinu
e

 p
rep

a
ra

tio
n

5
.0

0
am

F
o

o
d

 C
ou

rt T
ra

d
e

rs sta
rt p

re
pa

ra
tion

 a
nd

 a
lso

 e
a

rly trad
ing

F
o

o
d

 ve
nd

o
rs in

 V
icto

ria
 S

tre
et sh

op
s sta

rt e
a

rly tra
d

in
g
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T
ra

d
ing

A
lth

o
ug

h
 so

m
e

 e
a

rly tra
d

in
g

 ha
s co

m
m

e
nce

d a
t 5.0

0
am

 th
e

 n
o

rm
al trad

ing
 

co
m

m
e

nces a
t 6

.0
0a

m
 w

ith
 the

 fo
llo

w
in

g
 typ

ica
l a

ctivities:

5
.0

0
am

F
o

o
d

 C
ou

rt T
ra

d
e

rs sta
rt p

re
pa

ra
tion

 a
nd

 a
lso

 e
a

rly trad
ing

F
o

o
d
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r b
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b
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s d
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) d
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e
 M

a
rket

B
o

x h
ire

 m
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r b
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 b
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 sh
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s d
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ra
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r b
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b
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b
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 b
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n
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u
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r b
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d rea
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ra
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 o
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b
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 b
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d re
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b
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b
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s p
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 p
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u
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p
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 d
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d
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 C
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ra
tion

 a
nd

 a
lso

 e
a

rly trad
ing

F
o

o
d

 ve
nd

o
rs in

 V
icto

ria
 S

tre
et sh

op
s sta

rt e
a

rly tra
d

in
g

M
e

a
t a

n
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 o
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 d
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e
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ra
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r d
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ra
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r d
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s, D
a

iry P
ro

d
uce

 H
all, Q

u
e

e
n

 S
t

R
e

p
a

irs to
 b
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n
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t re
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b
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 o
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r p
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ra
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 b
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 m
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 b
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 m
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 re
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s p
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 d
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s d
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a
n

d
 displa

y o
f a

p
p

a
re

l/cloth
ing.  T

h
e

 a
ve

ra
g

e b
o

x size
 is 1

8
00

m
m

(w
) x 9

0
0

m
m

(d
) x 

1
8

0
0m

m
(h).  D

e
pth

 ca
n

 va
ry be

tw
e

e
n

 9
0

0m
m

 a
n

d
 1

2
00

m
m

 th
o

u
g

h a
p

p
ro

xim
a

te
ly 

7
5

%
 o

f b
o

xe
s a

re
 9

0
0m

m
.  E

xte
rn

a
l w

h
e

e
ls a

d
d

 a
p

p
ro

xim
a

tely 2
5

0
m

m
 in

 h
eig

h
t.  

T
h

e
 e

xa
ct te

n
u

re
 o

f the
 b

o
x sto

ra
g

e
 m

e
th

o
d

 in
 th

e
 m

a
rke

t is n
o

t cle
a

r th
o

ug
h

 
a

n
e

cd
o

tally b
o

xe
s h

a
ve

 b
e

e
n in

 u
se

 fo
r a

p
p

ro
xim

a
te

ly 8
0

 yea
rs.  T

h
e

 orig
in

a
l tim

b
e

r 
b

o
xe

s h
a

ve
 n

o
w

 b
e

e
n

 com
p

le
te

ly re
p

laced
 w

ith
 m

o
re

 m
o

d
e

rn
 m

e
ta

l co
nstructio

n
.

A
 co

nside
ra

ble
 e

ffo
rt is re

q
u

ired
 to

 m
o

ve
 a

nd
 re

a
rra

n
ge

 b
o

xe
s a

he
a

d
 o

f m
a

rket d
a

y 
tra

d
ing

 a
nd

 this is u
n

d
e

rta
ke

n
 b

y sta
ff o

f the
 b

o
x h

ire
 co

m
p

an
ie

s u
sin

g
 fo

rklifts,
la

rg
ely a

fte
r h

o
u

rs to
 m

in
im

ise
 p

u
b

lic sa
fety risks.  T

h
is p

ro
cess ne

ce
ssita

te
s

th
e

 
closu

re
 o

f the
 U

p
pe

r M
a

rke
t to p

e
d

estria
n

s a
fte

r h
o

urs.  F
u

ture
 sto

ra
g

e
 fo

r bo
x 

sto
rag

e
 un

its sho
u

ld
 the

re
fo

re
 b

e
 loca

te
d

 w
ith

in
 e

a
sy p

ro
xim

ity o
f U

p
p

e
r M

a
rke

t 
S

h
e

d
s.  B

o
xe

s a
re

 cu
rren

tly m
o

ve
d

 in
to

 p
ositio

n
 b

y fo
rklift.  C

a
su

al trad
e

rs m
o

ve
 th

e
ir 

o
w

n
 b

o
xe

s b
y m

a
n

u
ally ro

llin
g th

e
m

 in
to p

ositio
n

.

4
.4

.6
O

p
e

ra
tion

a
l A

re
a

s

E
lizab

eth
 S

treet O
ffice

F
irst flo

o
r o

ffices -
80

4m
²

G
ro

u
n

d
 flo

o
r re

cep
tion

 –
 3

9
m

²

M
a

rke
t m

a
n

ag
e

m
e

n
t o

ccu
p

y th
e

 e
n

tire
 u

p
p

e
r le

ve
l o

f th
e

 E
liza

b
e

th
 S

tree
t T

e
rra

ce
s 

a
n

d
 pa

rts o
f the

 g
ro

u
n

d le
ve

l at th
e

 D
eli La

n
e

 e
n

d
.  T

h
is in

clud
e

s th
e

 
ca

sh
ie

r/re
cep

tio
n

 a
re

a
 lo

cate
d a

t th
e re

a
r o

f 51
3

 E
liza

b
e

th
 S

tre
e

t.  

A
p

p
ro

xim
a

te
ly 4

0 sta
ff a

re
 loca

te
d

 in
 the

 E
lizab

e
th

 S
tre

e
t o

ffice
s.  T

h
e

 h
e

rita
ge

 la
yo

ut 
o

f th
e

 b
u

ild
in

g
 is no

t id
e

al fo
r co

n
tem

p
o

ra
ry office

 la
yo

u
ts a

nd
 re

q
uire

m
e

n
ts.

M
a

n
a

g
e

m
e

n
t’s office

 acco
m

m
o

d
a

tio
n

 is lim
ite

d
 a

n
d a

t ca
p

acity.

T
h

e
 M

a
lo

n
e

y R
o

o
m

, the
 o

nly de
d

ica
te

d m
ee

ting
 ro

om
 in

 the
 E

liza
b

e
th S

tre
e

t o
ffice 

ca
n

 a
cco

m
m

o
da

te
 u

p
 to 1

0
 p

eo
p

le
.

Q
u

een
 S

treet O
ffice

/P
ro

ject O
ffice

F
irst flo

o
r o

ffice
 -

2
35

m
²

M
a

rke
t m

a
n

ag
e

m
e

n
tle

ase
 th

e u
p

p
e

r le
ve

l o
f 42

2
 Q

u
ee

n
 S

tree
t. 
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T
h

e
 m

o
stly o

p
en

 p
la

n
 o

ffice
 acco

m
m

o
da

tes a
pp

ro
xim

a
te

ly 10 p
e

rm
a

n
e

nt a
nd

 
co

n
tra

ct sta
ff.

T
h

e
 b

o
a

rd
roo

m
, loca

ted
 in th

e
 Q

u
e

e
n

 S
tree

t o
ffice

, is the
 on

ly la
rg

e
 m

e
e

tin
g

 ro
o

m
 

o
n

site
an

d
 is u

tilised
 fo

r a
ll b

oa
rd

 m
e

e
tin

g
s, sta

ff m
e

e
tin

gs an
d

 m
e

e
tin

g
s w

ith
 

e
xte

rn
a

l p
a

rtne
rs. 

V
icto

ria S
treet T

rain
in

g
 R

o
o

m

F
irst F

lo
o

r –
 33

m
²

T
h

e
 u

p
p

e
r le

ve
l of 6

7
 V

icto
ria S

tre
e

t is u
tilised

 b
y m

a
rke

t m
an

a
g

em
e

n
t a

s a
 train

in
g

 
ro

o
m

 fo
r all sta

ff tra
in

in
g sessio

n
s a

n
d

 a
lso

 as a
n

 a
d

dition
a

l m
e

e
tin

g
 ro

o
m

 w
h

e
re

 
n

e
cessa

ry.  T
h

e
 tra

in
ing

 ro
om

 ca
n

 a
cco

m
m

o
da

te
 u

p
 to 1

2
 p

eo
p

le
.

F
1 –

V
isito

r/T
rad

e
r In

fo
rm

a
tio

n
 C

en
tre

F
 S

h
e

d
 S

h
o

p
 - 3

9m
²

T
h

e
 first sto

re
 in

 F
 S

h
ed

, ne
a

re
st Q

u
ee

n
 S

tre
e

t, is in
 the

 p
roce

ss o
f b

e
in

g
 fitted

 o
u

t 
a

n
d

 w
ill be

com
e

 th
e

 n
e

w
 visitor a

n
d

 tra
d

e
r in

form
a

tio
n cen

tre.  T
h

is hig
h

ly visib
le

 
lo

catio
n w

ill w
e

lco
m

e
 visito

rs an
d

 b
ecom

e
 the

 m
a

in p
o

in
t o

f co
n

tact fo
r p

e
op

le
 

w
a

n
tin

g
 in

fo
rm

a
tion

 a
bo

u
t th

e
 m

a
rke

t, m
a

ps, trad
e

r lo
ca

tion
s e

tc.  F
o

r secu
rity 

re
a

son
s, a

ll cash
ie

ring
 activities w

ill still b
e

 co
nd

u
cte

d
 fro

m
 rece

p
tio

n
 o

n
 D

e
li La

n
e

.

T
o

u
r G

u
id

e R
o

o
m

G
ro

u
n

d
 F

lo
o

r –
 9m

²

A
 sm

all p
a

rt of the
 g

rou
n

d
 flo

or o
f 6

5 V
icto

ria S
tre

e
t is cu

rre
ntly u

tilised
 b

y the
 to

u
r 

g
u

id
es.  T

h
is sp

a
ce

 is too
 sm

all to
 b

e
 of m

u
ch u

se
 to

 th
e

 g
u

ide
s an

d
 se

rve
s on

ly as a
 

sto
rag

e
 sp

ace
/m

e
e

tin
g

 p
o

in
t fo

r th
e

 to
u

rs.

S
ecu

rity O
ffice

F
irst F

lo
o

r –
 12

m
²

Q
V

M
’s

se
cu

rity co
n

tracto
rs

le
ase

 the
 u

pp
e

r le
ve

l of 6
5

 V
icto

ria
 S

tre
e

t w
h

ich
 the

y 
u

tilise
 a

s th
e

ir o
nsite o

ffice
.  

C
C

T
V

 C
o

n
tro

l R
o

o
m

 /F
ire

 S
ervic

e
s

 C
o

n
tro

l R
o

o
m

G
ro

u
n

d
 F

lo
o

r –
 3

5m
²

C
C

T
V

 is h
a

rd
w

ire
d

 acro
ss the

 site
 b

ack to
 the

 C
C

T
V

 C
o

n
tro

l R
o

o
m

 at th
e re

a
r o

f 52
1

 
E

liza
b

e
th S

tre
e

t.  T
h

is sm
a

ll sp
a

ce a
lso

 ho
u

se
s F

ire
 S

e
rvices C

o
n

tro
l R

o
om

.

F
ran

klin
 S

treet S
to

res

T
o

ta
l A

re
a

 – 3
,13

0
m

²

T
h

e
 F

ra
n

klin
 S

tre
e

t sto
re

s a
re

 u
se

d fo
r th

e
 follo

w
in

g
 fu

nctions:

Q
V

M
 m

a
in

te
na

nce
 de

p
o

t a
n

d
 sto

rag
e

 (56
7

m
²) 

C
le

a
n

in
g

 co
n

tra
cto

r’s site
 o

ffice
, b

in
 w

a
sh

/se
rvice

 a
re

a
, sto

rag
e

 (5
19

m
²)

B
o

x h
ire

 co
m

p
a

n
ie

s(1
,2

15
m

²); a
n

d
F

ru
it an

d
 V

eg
e

tab
le tra

de
r sto

ra
g

e
 (82

9
m

²).

T
h

e
se

 fu
nctio

n
s, a

lth
o

ug
h

 in
teg

ra
l to

 th
e M

a
rke

t, a
re

 n
o

t id
eally su

ite
d

 to
 the

 F
ran

klin
 

S
tre

e
t lo

cation
, fo

r th
e

 fo
llo

w
in

g
 re

aso
ns:

A
s a

 sto
rag

e
 lo

cation
 fo

r stallho
ld

e
rs, F

ra
n

klin
 S

tre
e

t is loca
te

d
 a

t th
e

 fu
rth

est p
o

int 
fro

m
 th

e
 co

re
 tra

d
in

g
 a

re
a

 of th
e

 M
a

rke
t. T

h
e

 five
 B

o
x H

ire
 op

e
ra

to
rs tran

sp
o

rt 
a

p
p

ro
xim

a
tely 6

0
0

 sto
ra

g
e

 b
oxe

s to
 th

e
ir re

le
va

n
t loca

tio
ns in

 th
e

 M
a

rke
t fo

r e
ach

 
M

a
rke

t d
a

y a
n

d
 th

e
n

 a
re

 sto
red

 b
ack in

 F
ran

klin
 S

tre
e

t a
t the e

n
d

 of the
 d

a
y’s tra

de
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H
o

w
e

ve
r, o

n
 so

m
e

 d
a

ys, d
ue

 th
e

 la
rg

e
 nu

m
be

r o
f b

o
xe

s a
n

d d
ista

n
ce

 o
f tra

ve
l, th

e
 

b
o

xe
s a

re
 sim

ply m
o

ve
d

 fro
m

 o
n

e
 sta

ll loca
tio

n
 to

 the
 follo

w
in

g
 d

a
y’s sta

ll loca
tio

n
;

T
h

e
 cle

an
ing

 con
tracto

r cu
rrently d

istrib
ute

s a
p

p
ro

xim
a

te
ly 12

0
 2

40
-litre

 bin
s, w

h
ich

 
n

e
e

d
 to

 b
e w

a
sh

e
d

 a
n

d
 sto

re
d a

t th
e e

nd
 o

f e
a

ch
 trad

in
g d

a
y.

B
o

th
 the

 b
o

x h
ire

 op
e

ra
to

rs a
nd

 th
e

 clea
n

e
rs ne

e
d

 to
 tran

sport la
rge

 am
o

u
nts of 

e
q

u
ipm

en
t from

 F
ra

n
klin

 S
tre

et to
 the

 co
re

 tra
d

ing
 a

rea
 o

f the
 M

a
rke

t e
a

ch
 d

a
y, 

n
e

cessita
tin

g
 se

ve
ral trip

s b
y fo

rk-lift across th
e

 ca
r pa

rk. T
he

 p
o

ten
tia

l fo
r con

flict 
b

e
tw

e
e

n
 p

e
de

stria
ns, pa

tro
n ve

h
icles a

nd
 th

e o
p

e
ra

to
rs h

as b
e

e
n

 m
inim

ised
 b

y 
re

q
u

irin
g

 th
ese

 fun
ctio

ns to b
e u

n
d

e
rta

ke
n

 ou
tsid

e
 o

f trad
ing

 h
o

u
rs, w

h
e

re
ve

r 
p

o
ssible

. 

T
h

e
re

 is in
cre

a
sin

g
 d

em
a

n
d for o

n
site

co
ol sto

ra
ge

 b
y fru

it an
d

 ve
g

e
ta

b
le o

p
e

ra
to

rs, 
d

e
spite

 th
e

 op
p

o
rtu

n
ity fo

r them
 to

 p
ro

vid
e

 sho
rt-te

rm
 sto

ra
ge

 o
n

 th
e

ir stalls. T
h

is 
d

e
m

an
d

 ca
n

no
t be

 m
e

t in
 F

ra
nklin S

tre
et, a

nd
 local w

a
re

h
o

use
s a

re
 u

se
d

 in
 lie

u
.

M
 S

h
e

d
(n

o
w

 fo
rm

in
g

 p
art o

f S
trin

g
 B

ean
 A

lle
y)

M
 S

h
e

d
 is cu

rre
n

tly u
sed

 fo
r the

 sto
ra

g
e

 o
f bo

xe
s d

u
ring

 tra
din

g
 h

ou
rs.  T

re
stle ta

ble
s

a
re

 a
lso

 sto
re

d
 he

re
 on

 a
 te

m
po

ra
ry b

a
sis fo

r co
lle

ctio
n

 b
y trad

e
rs. 

4
.4

.7
C

le
a

n
in

g

Q
V

M
’s cu

rren
t cle

an
in

g con
tracto

r ha
s b

e
e

n p
ro

vidin
g

 cle
a

n
in

g
 a

nd
 w

a
ste

 
m

a
n

ag
e

m
e

n
t se

rvice
s to

 Q
V

M
 since

 2
0

0
6.  T

h
e

 cle
a

nin
g contra

cto
r is re

sp
o

nsible
 fo

r 
a

ll th
e

 va
riou

s p
a

rts o
f th

e
 M

a
rke

t as
de

scribe
d

 as follo
w

s:

F
ru

it an
d

 V
eg

e
tab

le S
ta

lls (A
&

B
, H

&
I S

h
e

ds)
G

e
n

e
ra

l M
e

rch
a

nd
ise

 S
talls (C

 –
 M

 S
h

e
d

s)
C

ar P
ark

S
u

rro
u

n
din

g
 S

tree
ts –

 (V
icto

ria
, E

liza
b

e
th

, F
ra

nklin
, Q

u
e

e
n

 (S
o

u
th

 o
f T

h
e

rry S
t) 

P
eel &

 T
herry S

treets)
Q

u
e

e
n

 S
tree

t
F

o
o

d
C

ou
rt

M
e

a
t a

n
d

 F
ish

 H
a

ll
S

e
rvice

 A
rea

s –
 F

o
od

 H
a

lls
D

a
iry P

ro
d

u
ce

 H
a

ll
T

h
e

rry S
tre

e
t a

n
d D

e
li L

a
ne

s
T

o
ile

ts
M

a
n

a
g

e
m

e
n

t O
ffice a

n
d M

a
in

te
n

a
nce

 W
orksh

o
p

T
h

e
 o

b
jective

 o
f th

is co
n

tra
ct is to

 e
n

su
re

 th
a

t th
e

 Q
u

ee
n

 V
icto

ria
 M

a
rke

t an
d

 
su

rro
un

d
in

g
 stre

e
ts a

re
 cle

an
, p

re
sen

ta
ble

 an
d

 sa
fe a

t all tim
e

s.

D
e

ta
ile

d
 su

sta
ina

b
ility crite

ria
 a

re
 includ

e
d in

 th
e

 S
pe

cifica
tion

s tha
t fo

rm
 pa

rt of th
e 

C
o

n
tra

ct, so
 tha

t the
y ca

n
 b

e
 co

n
tro

lle
d

, fo
r e

xa
m

p
le

 w
a

te
r use

, disch
a

rg
e

s to
 th

e
 

e
n

viro
nm

e
n

t, w
a

ste
 m

a
n

a
ge

m
e

n
t a

nd
 su

sta
ina

b
le p

rocu
rem

e
n

t.

T
h

e
re

 is a
 la

rg
e

 reso
u

rce
 re

q
uire

m
e

nt to
 se

rvice
 this co

ntra
ct, th

e
 cle

an
ing

 co
n

tracto
r 

cu
rre

ntly e
m

p
lo

ys 4
0

 pe
rm

a
n

en
t a

n
d 1

0
 casu

al sta
ff fo

r this site
.  T

h
e

 cu
rren

t 
cle

an
ing

 a
nd

 w
a

ste
 m

a
n

ag
e

m
e

n
t e

qu
ipm

e
nt use

d
 a

n
d

 sto
red

 o
nsite

 inclu
de

s: 

3
 x R

o
a

d
 S

w
e

e
p

e
rs

2
 x W

aste
 C

o
m

p
a

cto
r T

ru
cks 

2
 x C

a
rd

b
o

a
rd

 C
o

m
p

acto
r T

rucks
2

x F
o

rklifts
2

 x A
u

to
 S

cru
b

be
rs 

1
 x T

o
ro

 B
u

g
g

y
1

 x T
ip

p
e

r U
te

1
 x F

o
o

t P
a

th
 S

w
e

e
p

e
r

1
 x H

ig
h

 P
re

ssu
re

 U
n

it C
lea

n
er

1
 x H

o
t a

n
d
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o
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n
it C
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a
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r 

5
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w

e
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E
xa

m
p

les o
f cu

rre
n

t co
nsum

ab
le

s p
e

r m
o

nth
 in

clu
d

e
:

1
,6

0
0

 to
ile

t rolls 
8

0
x

1
.5

L
 b

o
ttles o

f so
ap

9
,0

0
0

 p
lastic ga

rb
a

ge
 b

ag
s

4
.4

.8
W

aste

T
h

e
 cle

an
ing

 con
tracto

r is a
lso re

spo
n

sib
le

 fo
r a

ll w
a

ste
 m

ana
g

e
m

e
n

t o
n

site
.  T

h
is 

in
clu

d
es bu

t is n
ot lim

ite
d

 to
:

tim
ely collection

 a
n

d d
isp

osa
l o

f w
a

stes, h
a

rd ru
bb

ish
 a

n
d a

n
y o

the
r m

a
tte

r as 
re

q
u

ire
d

;
re

m
o

va
l 

o
f 

all 
w

a
stes 

to
 

a
n 

E
P

A
 

a
p

p
ro

ve
d 

w
a

ste
 

m
a

n
ag

e
m

en
t 

facility 
a

nd 
p

a
ym

e
n

t o
f an

y a
sso

cia
ted

 fees o
r ch

a
rg

e
s;

re
cyclin

g
 

o
f 

w
a

ste
 

an
d

 
o

th
er 

m
a

tte
r 

w
h

e
re

ve
r 

th
e

 
op

p
o

rtu
n

ity 
e

xists. 
 

T
h

e 
cle

an
ing

 
con

tra
cto

r 
m

u
st 

esta
b

lish
 

syste
m

s 
fo

r 
the

 
con

tin
u

o
us 

incre
ase

 
in 

re
cyclin

g
 vo

lu
m

es;
p

ro
visio

n
 

o
f 

su
itab

le
 

an
d

 
a

de
q

u
a

te
 

b
ins, 

re
ce

p
ta

cle
s, 

pla
n

t 
a

n
d

 
eq

u
ip

m
en

t 
in

clu
d

in
g

 ve
h

icle
s to

 e
ffe

ctive
ly m

e
e

t th
e

 req
u

irem
en

ts u
n

de
r th

e
 co

n
tra

ct; 
a

d
d

itio
na

l so
rtin

g
 of lo

w
-le

ve
l co

n
tam

in
ate

d
 re

cycla
b

le
s;

a
ssistin

g
 w

ith
 th

e
 d

e
live

ry o
f sta

llh
o

ld
e

r/te
n

an
t w

a
ste

 m
an

a
g

em
e

n
t e

d
uca

tion 
p

ro
g

ram
s, a

n
d

m
a

n
ag

e
m

e
n

t a
n

d
 su

pe
rvisio

n
 o

f a
ll su

b
-co

n
tracto

r a
ctivities.

T
h

e
 cle

an
ing

 con
tracto

r is re
qu

ire
d

 to
 p

ro
vid

e
 su

sta
ina

b
le

 solu
tion

s fo
r the

 co
lle

ctio
n

, 
d

ispo
sal an

d
 recyclin

g
 of w

a
ste

 g
e

ne
ra

ted
 o

nsite.  A
 d

e
scriptio

n
 of e

ach
 of the

 
cu

rre
nt w

a
ste

 stre
am

s a
n

d
 th

eir d
isp

osa
l ro

u
te

s a
re

 se
t ou

t in th
e

 tab
le b

e
lo

w
.

W
aste Stream

Description
Disposal Route

Food – organic
Food organic w

aste generated by the Fruit and 
Vegetable Stallholders, also com

prises a large 
proportion of the total w

aste generated onsite and as 
per the contract  

Recycling 

Paper and Cardboard, 
including w

axed 
cardboard 

Paper and cardboard com
prises a large proportion of 

the total w
aste generated onsite and m

ust be recycled 
Recycling

Plastic and glass bottles 
and alum

inium
 cans 

(Co-m
ingled 

recyclables)

Public place recycling bins are provided in the Food 
Court, Deli Lanes and near take aw

ay food outlets for 
collection of plastic and glass bottles and alum

inium
 

cans; these item
s m

ust be recycled 

Recycling

Plastic Packaging 
Polystyrene and plastic packaging is m

ostly generated 
by the Fruit and Vegetable Stallholders, although the 
M

arket’s fishm
ongers also contribute a large quantity, 

som
e of w

hich is contam
inated.  All polystyrene and 

plastic packaging m
ust be re-used or recycled 

Recycling

Polystyrene from
 the 

Fruiters and 
Fishm

ongers

See above 
Re-use &

 
Landfill

Fish O
ffal  

The Contractor is responsible for the rem
oval and 

recycling of all fish offal generated by the fishm
ongers 

Recycling

Fat and Bone  
The bulk of fat and bone is sold by the butchers to 
private fat and bone collectors. There is also a 
substantial quantity of poultry w

aste generated in the 
M

eat and Dairy Produce Halls  
 The Contractor is responsible for the rem

oval and 
recycling of all fat, bone and poultry not collected by 
private collectors 

Recycling

W
aste Cooking O

il  
W

aste cooking oil is generated by cafés and food take-
aw

ay outlets.  All w
aste cooking oil generated m

ust be 
collected from

 the tenancies and recycled 

Recycling
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W
aste Stream

Description
Disposal Route

Tim
ber Pallets  

M
ostly generated by the Fruit and Vegetable area in the 

form
 of pallets and bulk fruit bins, all tim

ber w
aste m

ust 
be recycled 

Recycling

Steel 
Discarded steel/m

etal item
s m

ust be recycled. 
Recycling

Hard Rubbish 
Being an open site, the dum

ping of rubbish in the sheds 
from

 external sources occurs.  All hard and dum
ped 

rubbish m
ust be collected by the Contractor and 

recycled w
here required. 

Landfill/ 
recycling

General W
aste/O

ther 
recyclables 

There is other w
aste generated onsite that has the 

potential to be recycled such as em
pty food containers 

and other item
s from

 the Dairy Produce Hall. 

Landfill/ 
recycling 

Grease Traps 
The sew

erage system
 has a num

ber of grease traps 
servicing the Food Halls, Food Court and take-aw

ay food 
prem

ises.  The cleaning contractor is responsible for the 
cleanliness, pum

ping out and disposal of these grease 
traps. In the case of stand-alone tenancies, tenants are 
responsible for the cleaning of their ow

n grease traps.   

Landfill

Sanitary and N
appy 

W
aste

Landfill

Syringes
Landfill

T
h

e
 cle

an
ing

 con
tracto

r p
ro

vide
s Q

V
M

 w
ith

 m
o

n
th

ly w
a

ste
 fig

u
re

s.
D

u
rin

g
 th

e
 

2
0

1
3

/2
0

1
4 fina

n
cia

lye
a

r, the
 M

a
rke

t g
e

n
e

rate
d

 a
n

 a
ve

rag
e

 o
f 5

0
8 to

nn
e

s o
f w

a
ste

 
p

e
r m

o
n

th
.  3

8%
 o

f th
is w

a
ste

 w
a

s re
cycle

d.  (In 2
0

11
/2

01
2

 V
icto

ria
’s reso

u
rce

 
re

co
ve

ry ra
te

 w
a

s 6
9

%
.  S

o
u

rce
: S

u
sta

ina
b

ility V
icto

ria
).  

T
o

n
n

es

D
ate

R
ec

yclin
g

L
an

d
fill

T
o

tal

Jul-13
188

294
482

Aug-13
178

308
486

Sep-13
171

268
438

Oct-13
190

295
485

Nov-13
184

318
502

Dec-13
209

373
581

Jan-14
197

301
498

Feb-14
194

322
515

Mar-14
203

331.2
534

Apr-14
200

334.9
535

May-14
210

323
533

Jun-14
205

298
503

TOTAL
2,328

3,766
6,094
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T
h

e
 m

o
n

thly w
a

ste
 figu

res show
 a

n
 in

cre
asin

g
 tren

d
 in

 recyclin
g

 since
 Ju

ly 2
01

0
.  

4
.4.9 

S
e

cu
rity 

Q
V

M
’s cu

rren
t se

cu
rity con

tracto
r ha

s b
e

e
n p

ro
vidin

g
 o

nsite
se

cu
rity se

rvices a
t th

e
 

m
a

rke
t fo

r o
ve

r 1
0 ye

a
rs.

  

T
h

e
re

 is a
 m

in
im

u
m

 o
f tw

o
 g

ua
rd

s o
n

site
2

4
 ho

u
rs a

 da
y, 7

da
ys a

 w
e

e
k an

d
 sh

ifts fo
r 

fu
rth

e
r sta

ff a
re stru

ctu
re

d
 a

rou
n

d
 e

ve
nts an

d
 pro

g
ram

m
e

d
 activitie

s, a
 S

um
m

e
r n

ig
h

t 
m

a
rke

t fo
r e

xa
m

p
le

 re
q

u
ire

s in e
xce

ss o
f 2

0
 se

cu
rity sta

ff.  In a
d

d
itio

n to
 th

e
 se

cu
rity 

o
ffice

rs, th
e

 secu
rity co

n
tra

cto
r a

lso
 p

ro
vide

s a
d

dition
a

l co
ntro

l ro
om

 op
e

ra
to

rs fo
r 

m
o

n
ito

rin
g

 the
 m

a
rket’s C

C
T

V
 system

.

4
.4

.1
0

C
a

r p
a

rk m
an

a
g

em
en

t

M
a

n
a

g
e

m
e

n
t o

f the
 o

nsite
 cu

sto
m

e
r ca

r p
a

rk is o
u

tso
u

rced
 to

 a
n

 in
d

ep
e

nd
e

n
t ca

r 
p

a
rk m

a
na

g
em

e
n

t com
p

an
y.  Q

V
M

 re
ce

ive
s a com

p
re

h
e

nsive
 m

on
th

ly rep
o

rt on
 

a
ctivity, re

ve
nu

e
 bre

akd
o

w
n

, in
cide

n
ts a

nd
 issue

s a
s w

e
ll a

s co
m

p
e

tito
r rate

s a
n

d 
d

a
ta

.

P
ag

e 183 o
f 235



LOWER MARKET: CURRENT STATE ISSUES 
OCTOBER 2014

Page 184 of 235



UPPER MARKET: CURRENT STATE ISSUES 
OCTOBER 2014

Page 185 of 235



QUEEN STREET: CURRENT STATE ISSUES 
OCTOBER 2014

Page 186 of 235



D
raft S

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015   
P

age 113
of 158

4
.5

H
e

rita
ge

T
his section provides an overvie

w
 to the heritag

e values, com
m

unity 
vie

w
s and stakeholder interests that relate to the m

arket and form
 

part of considerations for the future, relating
 back to project 

com
ponents. 

4.5.1
T

he M
arket precinct

4.5.2
Q

ueen V
ictoria M

arket

4.5.3
O

ld M
elbourne C

em
etery

4.5.4
P

roposalto seek inclusion on N
ational H

eritag
e List
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4
.5

.1
T

h
e

 M
a

rke
t p

recin
ct

T
h

e
re

 a
re

 th
re

e
 o

ve
rla

p
pin

g se
ts of h

e
rita

ge
 co

n
se

rva
tion

 con
tro

ls th
at a

pp
ly to

 th
e

Q
V

M
 site

 a
nd

 p
recinct, inclu

din
g

:

L
istin

g
 o

n
 th

e
 V

icto
ria

n
 H

e
ritage

 R
e

g
iste

r (V
H

R
 no

. H
O

7
3

4
)

H
O

 4
9

6
 in

 th
e

 M
e

lb
o

u
rn

e
 P

la
nn

in
g

 S
ch

em
e

H
O

 7
 in

 the
 M

e
lb

o
u

rn
e P

la
nn

in
g

 S
che

m
e

T
h

e
 d

e
ta

il o
f th

e
 co

n
tro

ls a
pp

lie
d

 u
nd

e
r H

O
7

 an
d

 H
O

4
9

6 a
re e

sse
n

tia
lly th

e
 sa

m
e

.
A

p
p

ro
va

ls fo
r w

o
rks u

n
de

r the
 V

icto
ria

n
 H

e
ritag

e
 R

e
giste

r listin
g

 ta
ke

 p
rece

d
en

ce
o

ve
r th

o
se

 in
 th

e loca
l p

lan
n

ing
 sch

em
e

.
T

h
e

 tria
n

gu
la

r site
 e

a
st o

f Q
V

M
 in

clu
din

g
 

th
e

 D
rill H

a
ll is a

lso
 liste

d
 o

n
 the

 H
e

ritag
e

R
eg

iste
r, as w

e
ll as b

e
ing

 su
b

ject to
 a

 
H

e
rita

g
e O

ve
rla

y in
 th

e
 pla

nn
in

g
 sch

em
e

.

T
h

e
 exte

nt o
f re

g
istra

tio
n

 a
s pe

r th
e

 V
icto

rian
 H

e
rita

g
e

 R
eg

iste
r D

a
ta

ba
se

.

H
O

4
9

6
 in

 th
e

 M
e

lb
o

u
rne

 P
la

nn
in

g
 S

ch
em

e
 ro

u
gh

ly d
u

plica
te

s the
 V

icto
ria

n
 H

e
rita

ge
 

R
e

g
iste

r listin
g

 b
u

t co
ve

rs o
n

ly th
e

 p
rim

a
ry a

re
as o

f co
ntig

uou
s m

a
rke

t b
uildin

gs (i.e
. 

it fo
llo

w
s th

e
 ve

rsion
 o

f D
ia

g
ram

 7
34

 a
bo

ve
 le

ft a
n

d o
m

its the
 F

ra
nklin

 S
tree

t sto
res, 

A
N

D
 o

m
its th

e m
a

rke
t ca

r p
a

rk).

H
O

7
, w

h
ich

 co
ve

rs th
e Q

V
M

 a
n

d
 a

rea
s to

 its so
u

th
e

ast, is, in e
ffect a

n e
xte

n
sion

 o
f 

th
e

 a
rea

-w
id

e
 h

e
rita

ge
 o

ve
rla

y th
a

t ap
p

lies to
 W

est M
e

lb
o

u
rne

 (H
O

3
) in

to th
e 

n
o

rth
e

rn
 e

dg
e

 of th
e C

B
D

. 

T
h

e
 re

a
son

 fo
r th

e
 in

co
n

siste
nt e

xte
n

sio
n

 o
f H

O
7

 in
to

 pa
rts of th

e
 ro

a
d

 re
se

rves 
so

u
th

 o
f Q

V
M

 is n
o

t e
vid

e
nt.

T
h

e
 p

ro
p

ose
d

 F
ra

nklin
 S

tre
et e

xte
n

sio
n

 w
ill w

a
rra

n
t a re

vie
w

 o
f th

e e
xte

n
t o

f H
O

s 
a

n
d

 V
icto

ria
n

 H
e

ritag
e

 R
e

gister in
 tha

t a
re

a
.
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H
e

rita
g

e
o

ve
rlays a

s p
e

r th
e

 M
e

lb
o

u
rn

e
 P

la
n

nin
g

 S
che

m
e

4
.5

.2
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t

“T
h

e
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t is o
f socia

l sig
nifica

nce
 a

s a re
cord

 o
f ch

a
ng

e
an

d
 

co
n

tin
u

ity in
 m

a
rke

t activity o
ve

r a
 lo

n
g

 p
e

riod
 a

nd
 as a

n im
po

rta
n

tle
isu

re, sh
o

p
pin

g
 

a
n

d
 m

e
e

tin
g

 p
lace

 fo
r g

en
e

ra
tio

n
s o

f V
icto

ria
ns. T

h
e

co
m

plex o
f e

n
clo

se
d

 fo
o

d
 h

a
lls, 

o
p

e
n

 sh
ed

s, sho
p

s a
n

d sto
re

s illustra
te

s
a

 ra
ng

e
 of co

m
m

e
rcia

l tran
sactio

n
s w

h
ich

 is 
to

d
a

y sim
ila

r to
 the

 p
a

tte
rn

o
f a

ctivity in
 1

87
8

 w
h

e
n

 the
 m

a
rke

t w
a

s o
p

en
e

d
. T

h
e

 
m

a
rke

t pe
rp

e
tu

a
tes

distin
ctive

 fo
rm

s o
f tra

d
in

g
 w

h
ich

 h
a

ve
 the

ir o
rig

in in
 tra

d
in

g
 

p
ra

ctices la
stcen

tu
ry a

nd
 e

a
rlie

r. It co
m

p
rise

s a
 co

lle
ctio

n
 o

f im
p

o
rta

n
t com

m
e

rcia
l 

a
n

d
o

th
e

r b
u

ild
ing

s w
ith

 a d
istin

ct ran
g

e
 o

f fun
ctio

ns, de
m

o
nstra

tin
g

 m
u

nicip
a

l
e

n
te

rp
rise a

n
d d

e
ve

lo
p

m
e

n
t ove

r a
 lo

ng
 p

e
rio

d
. T

h
e

 loss o
f its w

h
o

le
sa

le
fu

nction
s is 

th
e

 m
o

st o
b

vio
us m

a
nifesta

tion
 o

f the
 ch

a
ng

in
g re

la
tion

ship
b

e
tw

e
e

n
 th

e
 m

a
rke

t a
n

d
 

th
e

 city it se
rve

s, b
u

t its p
h

ysica
l fab

ric a
n

d th
e

re
m

a
inin

g
 re

ta
il activities p

ro
vide

 a
 

ve
ry ta

n
g

ib
le

 co
n

tin
u

ity b
e

tw
e

e
n

1
9

th
 a

nd
 2

1st ce
ntu

ry M
e

lb
o

u
rn

e
. T

h
e

 m
a

rke
t h

a
s 

b
e

com
e

 o
n

e
 o

f the
 ke

y
id

e
ntifyin

g
 sym

b
o

ls of M
e

lb
o

u
rn

e fo
r lo

ca
ls an

d
 to

u
rists a

like
, 

its po
p

ula
rity

reflecte
d in

 com
m

u
n

ity a
n

d
 u

n
ion

 ca
m

pa
ign

s to
 p

re
ve

n
t its 

re
d

e
ve

lop
m

en
t

du
rin

g th
e 1

9
70

s.”

V
icto

ria
n

 H
e

ritag
e

 R
e

giste
r, Q

u
e

e
n

 V
icto

ria
 M

a
rke

t H
07

3
4

A
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o
n

se
rva

tio
n

 M
a

n
a

g
em

e
nt P

la
n

 for th
e m

a
rke

t w
a
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p
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d
 in

 pa
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l w
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Q
u

e
e

n
 V

icto
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 M
a

rke
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0
3

 M
a
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n

.  F
o
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 S
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u

e
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V
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a

rke
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h
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l sign
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s o

n
e

 of th
e
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a

t n
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te
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n
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a

rke
ts o
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A

u
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 a
n

d
 th

e
 o

n
ly o
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u
p

 o
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a
rke
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u
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 C
ity o

f M
e
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o

u
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 su
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;

so
cia

l sig
n

ifican
ce a

s a
 reco

rd o
f cha

n
ge

 a
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 p
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p
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 p
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e m
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 o
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 p
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ra
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 as the
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 m
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s p
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l b
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 m
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f p
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 p
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 C
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e m
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e

n
 in

te
rm

itte
n

tly u
n

til 1
91

7
 lie

s
un

d
e

r a
 la

rg
e

 pa
rt o

f th
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 m
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 o
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f b
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e, b

u
t the

 S
ta

te
 o

f V
icto

ria
 

E
a

rly P
io

n
ee

r Ind
e

x re
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 b
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 b
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 b
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d re
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b
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b
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 b
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 p
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 p
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 p
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s b
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 p
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 o
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p
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 p
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 m
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 m
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 the
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 p

ro
je

ct 
sh

o
uld

 be
 se

e
n

 in
 th

is lig
h

t. 

P
ag

e 190 o
f 235



D
raft S

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015   
P

age 117
of 158

T
h

e
 ce

m
e

te
ry c.1
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 b
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 p
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.
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b
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p

rincip
le
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n
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e
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 p
ro

tection
 o

f hu
m

an
 rem

a
in

s lo
ca

te
d be

n
e

a
th

 th
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 d
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 o
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m
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se o
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u
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o
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o
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 b
u
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p

ro
p
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e
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e

n
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e
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e
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o

u
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e
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em
e

te
ry site
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 p
o
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 b
e
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u
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 p
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.
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.

A
ll a
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a
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o
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d w
ith
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e
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an
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m
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e
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st p
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 stan

d
a

rd
s
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e
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m
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n
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 b
u
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n
d 

h
u
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a
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a
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 e
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e
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 p
ractitio
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a
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g
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r o
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 b
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o
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s b
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b
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 p
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 b
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 p
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r o
f b
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 re
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 o
f p
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 p
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 p

ro
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f b
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s p
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y p
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e L
ist

T
h

e
 p

ro
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d d
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 b
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ro
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 p
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b
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 p
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A
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S1 
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roject backgrou
nd 

T
his section explains

the backg
round to the project, provides

an
overvie

w
 of the decisions and considerations m

ade to date and 
describes

the approach in planning
 the project.

1.1 
T

he story so far

1.2
E

stablishing
 the project

1.3 
P

roject planning
 tim

eline

1.4 
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roject assum
ptions

1.5 
K

ey project planning docum
ents

1.6 
K

ey project reference docum
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 o
f V

icto
ria

, th
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 p
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 m
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d re
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e p
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 p
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 p
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b
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 C
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 p
a

rtn
e

rsh
ip

 b
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u
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 d
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 b
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y d
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 p
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 d
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ro
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r p
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, p
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y p
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 m
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r o
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 m
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u
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d C
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b
rin

g
 kn

o
w

le
d

ge
 a

nd
 e

xp
e

rtise to
 e

nsu
re th

a
t th

e p
ro

je
ct a

d
d

re
sse

s th
e

 ne
e

ds o
f th
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 b
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ct p
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 p
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e p
ro

ject.

2
.

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t ho

lds sig
n

ifica
nt h

e
rita
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e
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nt o
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ra
tio

ns fo
r its fu

tu
re

.

3
.

T
h

e
 p

ro
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 d
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d
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u
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 b
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 p
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 b
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 p

ro
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 b
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h
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n
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 p
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ct th

a
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u
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 b
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n
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n
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 b
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re

 co
ntin
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n
d

 
co
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 p
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.
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 p

ro
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 p
oin

t o
f o

ve
ra

ll acco
u

n
ta

b
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 m
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 C
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 b
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u
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e
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a
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t ren

e
w
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ro
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h
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a
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e
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n
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 d
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o
u
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u

a
rterly fin

a
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u
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a
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e

n
ts.
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h

e
 e
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m
e

n
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bo
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 fu
n

d o
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d
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e first qu
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r o
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4
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5
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a
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a
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u
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n

d
e
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 b
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u
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3
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4
b

e
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g d
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a
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e
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 d
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 m
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ra
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ill be

 g
uid

e
d b
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f p
rinciple

s th
a

t w
ill seek to

 m
a

in
ta

in
 Q

V
M

’s d
istin
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 p
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t o
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u
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 m
a
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t p

recinct du
rin

g th
e

 
re

n
e

w
a

l w
o

rks.  

M
a

rk
e

t e
x

p
e

rie
n

c
e

:
Q

V
M

 w
ill co

n
tin

u
e to

 p
ro

vid
e

 custom
e

rs w
ith

 a
 d

istinctive
 an

d
 

d
ive

rse
 m

a
rke

t e
xp

e
rie

n
ce th

ro
u

g
h

ou
t the

 ren
e

w
a

l p
ro

g
ra

m
.

T
ra

d
e

r s
u

p
p

o
rt:

Q
V

M
 w

ill su
pp

o
rt a

pp
ro

ve
d

 tra
d

e
rs to m

ain
ta

in
 th

e
ir b

u
sin

ess d
u

rin
g 

th
e

 re
ne

w
a

l p
e

rio
d

 b
y p

ro
vid

ing
 th

em
 w

ith
 a

lte
rn

a
tive

 tra
din

g lo
catio

ns an
d

 
o

p
p

o
rtu

n
ities (w

h
e

re
 re

q
uire

d
), m

a
rke

tin
g

 an
d

 p
ro

m
otio

n a
ssista

nce
 an

d
reg

u
la

r 
co

m
m

u
nica

tion
 as to

 th
e

 ren
ew

a
l p

ro
g

ra
m

.

S
e

n
s

e
 o

f p
la

ce
:

Q
V

M
’s d

istinctive
 e

xp
e

rie
nce

 w
ill be

 p
rese

rve
d

: d
ive

rsity, h
e

rita
ge

 
a

n
d

 op
e

n
 a

ir ch
a

racte
r.

V
isito

r d
estin

atio
n

:
Q

V
M

 w
ill co

n
tin

u
e to

 be
 p

ro
m

o
te

d
 as a m

a
jo

r visito
r d

estin
a

tio
n

 
th

ro
u

gh
o

u
tth

e
 re

n
e

w
a

l w
o

rks p
ro

g
ram

 a
nd

 activitie
s w

ill con
tin

u
e

 to
 m

a
inta

in th
e 

m
a

rke
t p

re
cin

ct’s p
ro

file
 as hom

e
 to Q

u
e

e
n V

icto
ria M

a
rke

t.

C
o

n
stru

ctio
n

 w
o

rks: 
D

u
e

 to th
e

 like
ly e

xte
n

t o
f the

 re
ne

w
a

l w
o

rks the
re

 w
ill be

 
so

m
e

 im
p

act, ho
w

e
ve

r, w
o

rks w
ill b

e
 p

la
n

n
ed

 an
d

 m
a

n
ag

e
d

 to
 a

vo
id

 u
n

n
ecessary 

d
isrup

tion
. 

A
w

a
re

n
es

s
:

In
fo

rm
a

tio
n

 ab
o

ut th
e

 re
n

e
w

a
l p

roje
ct w

ill b
e

 rea
d

ily a
va

ila
ble

 to 
cu

sto
m

e
rs an

d
 th

e
 b

ro
a

de
r m

arke
t co

m
m

un
ity th

rou
g

ho
u

t th
e p

ro
ce

ss.

1
.3

P
ro

je
ct p

la
n

n
in

g tim
e

lin
e

T
h

e
 p

u
b

lic an
n

ou
n

ce
m

en
t o

f th
e

 Q
V

M
P

R
 p

ro
je

ct sig
na

lle
d

 th
e

 co
m

m
e

nce
m

e
n

t o
f the

 
p

ro
ject pla

nn
in

g:

O
ct

2
0

13
P

ro
je

ct a
nn

o
u

nce
d

N
o

v
2

0
1

3
P

h
a

se
 1

 C
om

m
un

ity e
ng

a
ge

m
e

n
t u

nd
e

rta
ken

F
e

b
2

01
4

P
ro

je
ct G

o
ve

rn
a

nce
 F

ra
m

e
w

o
rk e

nd
o

rse
d

A
p

ril-M
a

y 2
0

1
4

P
h

a
se

 2
 C

om
m

un
ity e

ng
a

ge
m

e
n

t u
nd

e
rta

ken

S
e

p
 2

01
4

L
a

n
d

 tra
nsfe

r ag
re

em
e

nt w
ith

 V
icto

ria
n

 S
ta

te
 G

o
ve

rnm
e

nt

O
ct 2

0
14

C
o

u
n

cil bid
 fo

r M
u

n
ro

 site
 succe

ssful

S
e

p
 2

01
4

-F
eb

 2
01

5
B

rie
f an

d
 p

re
lim

ina
ry o

p
tio

n
s fo

r M
a

ste
r P

la
n

d
e

ve
lop

e
d

F
e

b
-M

a
r 2

0
1

5
P

h
a

se
 3

 C
om

m
un

ity e
ng

a
ge

m
e

n
t

Ju
n

e 2
0

15
R

e
le

ase
 o

f D
ra

ft M
a

ste
r P

la
n
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Ju
ly 2

01
5

 
F

in
a

lisa
tion

 o
f Q

V
M

P
R

 M
a

ste
r p

la
n

Ju
ly 2

01
5

 on
w

a
rd

s
P

ro
g

re
ssion

 o
f Q

V
M

P
R

 P
ro

je
ct com

p
o

ne
n

ts

1
.4

P
ro

je
ct a

ssu
m

p
tion

s

T
o

 d
a

te
, discu

ssion
s re

g
a

rd
ing th

e
 p

ro
ject ha

ve
 b

e
en

 b
ased

 o
n

 th
e fo

llo
w

in
g

 b
ro

a
d

 
a

ssu
m

ptio
ns:

T
h

a
t th

e
 m

a
rke

t m
u

st con
tinu

e to
 trad

e
 th

ro
u

gh
o

u
t w

o
rks asso

ciate
d

 w
ith

 ren
e

w
a

l 
a

n
d

 de
ve

lo
pm

e
nt

a
nd

 th
ese

 w
ill b

e g
u

id
e

d
 b

y a
 se

t o
f C

o
n

tinu
in

g
 B

u
sin

ess P
rin

cip
le

s 
to

 b
e

 a
g

ree
d

 b
y ke

y stake
ho

lde
rs.

T
h

a
t p

ro
p

osa
ls ge

n
e

rate
d

 th
rou

g
h

o
ut th

e p
rep

a
ra

tio
n

 o
f the

 B
rie

f an
d

 m
a

ste
r 

p
la

n
nin

g p
roce

ss w
ill be

 su
b

ject to
 fu

tu
re

 d
eta

ile
d

 an
a

lysis, re
vie

w
 a

n
d

 fe
asibility 

stu
die

s
a

s th
e

 p
ro

je
ct p

lan
s d

eve
lo

p
.

T
h

a
t a

s on
e

 o
f C

o
u

ncil’s ke
y asse

ts, Q
u

ee
n

 V
icto

ria
 M

a
rke

t P
ty L

td
, m

u
stm

ain
tain

 its 
a

b
ility to

 op
e

ra
te

 a
t a

n
 ap

p
rop

ria
te

 fin
an

cia
l re

tu
rn

. 

T
h

a
t th

e
 M

a
ste

r P
lan

 p
ro

vid
e

s a
 fra

m
e

w
o

rk to
 p

ro
g

ress th
e

 p
ro

je
ct, co

m
m

u
nicate

 the
 

likely im
p

a
ct o

f d
e

ve
lop

m
en

t an
d

 e
na

b
le a

 sta
ge

d
 ap

p
roa

ch
 w

ith
 fu

rth
e

r de
tail to b

e
 

w
o

rke
d

 th
ro

ug
h

 o
ve

r th
e

 co
u

rse
 o

f the
 p

ro
g

ram
.

1
.5

K
e

y p
ro

je
ct p

lan
n

in
g do

cu
m

e
n

ts

P
la

n
s fo

r th
e

 Q
u

ee
n

 V
icto

ria
 M

a
rke

t P
re

cin
ct R

e
n

e
w

a
l p

ro
ject w

ill b
e

 ite
ra

tively 
d

e
ve

lo
pe

d
 th

ro
u

gh
 a

 se
rie

s o
f in

te
r-rela

ted
 do

cum
e

nts:

P
ag

e 198 o
f 235



D
raft S

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015   
P

age 125
of 158

1
.5

.1 
S

tra
te

gic b
rie

f

T
h

e
 p

u
rp

ose
 o

f th
e Q

V
M

P
R

 S
tra

te
g

ic b
rie

f (B
rie

f) is to
 se

t ou
t th

e
 Q

u
ee

n
 V

icto
ria

 
M

a
rke

t’s re
qu

irem
e

nts to
 e

na
ble

 the
 d

elive
ry o

f the
 am

b
itio

ns o
f th

e Q
u

e
e

n V
icto

ria
 

M
a

rke
t R

e
n

e
w

a
l (Q

V
M

P
R

) p
ro

je
ct a

n
d

 a
ssocia

te
d

 stra
teg

ic go
a

ls.

T
h

is B
rie

f a
lso

 d
ra

w
s fro

m
 a co

m
p

reh
e

nsive
 ran

g
e

 o
f stra

tegic pla
n

nin
g a

ctivities 
u

n
d

e
rta

ken
 b

y C
ity o

f M
e

lb
o

u
rn

e
 in th

e
 co

nte
xt o

f p
lan

n
ing

 for M
e

lb
o

u
rn

e
’s fu

tu
re

 
g

ro
w

th
a

n
d

 tw
o

 p
h

ases o
f p

u
blic co

m
m

u
nity e

n
ga

g
em

e
nt u

nde
rta

ke
n

 to d
a

te
 

(N
o

ve
m

b
e

r 20
1

3
 a

n
d A

p
ril-M

a
y 2

0
1

4
)

to e
nsu

re
 th

a
t o

p
po

rtun
ities affo

rde
d

 b
y this 

o
n

ce in
 a

 ce
n

tu
ry p

ro
ject a

re
 id

e
n

tifie
d.

T
h

e
 Q

V
M

P
R

 is a
 la

rge
 a

nd
 com

p
le

x u
n

d
e

rta
kin

g
 th

a
t w

ill in
vo

lve
 a

 se
ries of in

te
r-

re
la

ted
 p

roject co
m

po
n

en
ts tha

t w
ill n

e
ed

 to b
e

 d
e

sig
ne

d
 and

 d
e

live
re

d
 w

h
ile

 
co

n
tin

u
in

g
 th

e
 da

y to
 da

y o
p

e
ra

tio
n o

f th
e

 m
a

rke
t.  T

h
e

 du
a

l fo
cus o

f th
e

 re
n

e
w

a
l 

in
clu

d
es p

ro
jects w

ith
 a

 p
h

ysica
l fo

rm
 su

ch a
s im

p
ro

ve
m

e
n

ts to
e

xistin
g

 b
u

ild
in

g
s o

r 
th

e
 a

dd
itio

n
 o

f n
e

w
 fa

cilities, alo
n

g
sid

e
 th

e
 tra

nsfo
rm

a
tio

n
 of b

u
sin

e
ss go

a
ls, 

o
b

jective
s a

n
d p

rog
ra

m
s.  

T
h

is B
rie

f w
ill in

fo
rm

 th
e

 p
re

p
ara

tio
n o

f a m
aste

r p
lan

 tha
t w

ill sh
ap

e
 the

 p
h

ysica
l 

d
e

ve
lo

pm
e

nt o
f th

e
 m

a
rke

t p
recinct an

d
 actas the

 blu
e

p
rin

t fo
r th

e
 Q

V
M

P
R

.  T
h

e
 

B
rie

f w
ill also g

u
id

e
 th

e
 bu

sin
ess tra

n
sfo

rm
a

tion
 n

ecessa
ry for m

a
rke

t m
a

n
ag

em
e

n
t 

a
n

d
 sta

ke
h

old
e

rs to re
a

lise
 th

e b
e

n
e

fits lin
ked

 to
 th

e
 m

a
rke

t pre
cinct re

n
e

w
a

l 
o

b
jective

s.  P
la

n
s fo

r bu
sin

ess tra
n

sfo
rm

a
tion

 w
ill b

e fu
rth

e
r d

e
scrib

ed
 in

 Q
V

M
’s L

o
n

g 
te

rm
 bu

sin
ess p

la
n.

T
h

ro
u

g
h

o
u

t th
e

 m
a

rke
t re

n
e

w
a

l, a
 ke

y ch
a

lle
n

ge
 w

ill b
e to

 en
su

re th
e

 m
a

rke
t's 

e
sse

n
tia

l qu
a

lities a
re

 re
ta

ine
d a

n
d

 en
h

an
ced

 as it con
tinu

e
s to

 e
vo

lve
.  T

h
e

 B
rie

f 
a

n
d

M
a

ste
r P

la
n

 w
ill the

re
fo

re
 w

o
rk to

g
e

the
r

to
 se

t o
u

t a
n

d
 de

scrib
e

th
e

 n
e

ce
ssa

ry 
p

rin
cip

le
s re

q
uire

d
 to

 g
uid

e the
 d

e
tailed

 d
esig

n
 o

f fu
tu

re
 in

itia
tive

s a
n

d
 id

e
ntify n

e
w

 
o

p
p

o
rtu

n
ities fo

r th
e

 pre
cin

ct, e
n

su
rin

g
 th

a
t com

m
u

n
ity id

e
as a

n
d

 ne
e

ds ca
n

 be
 

su
p

po
rte

d in
to

 the
 fu

tu
re

.

1
.5

.2
M

a
ste

r P
la

n

T
h

e
 p

u
rp

ose
o

f th
e Q

V
M

P
R

 M
a

ste
r P

la
n

 is to
 de

fine
 the

 scop
e

 o
f th

e
 Q

V
M

P
R

 P
ro

je
ct 

a
n

d
 estab

lish
 th

e
 ke

y p
h

ysica
l co

m
p

o
n

en
ts re

q
uire

d to
 de

liver th
e

 B
rie

f
an

d
 the

re
fo

re
 

th
e

 re
ne

w
a

l o
f the

 Q
u

e
en

 V
icto

ria
 M

a
rke

t P
recinct.

T
h

e
 M

a
ste

r P
lan

 w
ill p

ro
vid

e
 a fra

m
e

w
o

rk fo
r the

 p
h

ysical deve
lo

p
m

en
t of th

e m
a

rke
t 

p
re

cin
ct, fo

rm
e

d
 a

n
d

 te
ste

d
 th

ro
u

g
h

 a
 co

m
p

re
h

e
nsive

 p
ro

ce
ss o

f a
n

a
lysis a

n
d

 
co

m
m

u
nity a

n
d sta

keh
o

lde
r eng

a
g

em
e

n
t.  T

h
e

 M
a

ste
r P

lan
 w

ill id
e

ntify a
nd

 g
ive

 fo
rm

 
to

 th
e

 spe
cific p

h
ysical ch

a
n

ges re
qu

ire
d to

 e
n

act the
 m

a
rket re

n
e

w
a

l a
n

d p
ro

vide
 th

e 
b

a
sis fo

r th
e d

e
ve

lo
p

m
e

n
t o

f a re
a

listic im
ple

m
e

n
tatio

n stra
teg

y.

T
h

e
 M

a
ste

r P
lan

 w
illesta

blish
 th

e
 o

ve
rall system

 o
f circu

la
tion

 (stree
ts, lan

e
w

a
ys a

n
d

 
a

rca
de

s) a
n

d
 sp

aces (p
ub

lic, re
ta

il a
n

d com
m

u
n

ity) th
a

t m
ake

 u
p

 th
e

 m
a

rke
t p

re
cin

ct.
It

w
illid

en
tify the

 co
n

ne
ctio

ns w
ith

 su
rro

u
nd

ing
 n

eig
hb

o
u

rhoo
d

s a
n

d
 th

e
 b

ro
a

de
r city 

a
re

a
 tha

t a
re

 critica
l to

 en
su

ring
 th

e
 p

lace
 rem

ain
s a

n
 in

teg
ral p

a
rt o

f M
e

lb
o

u
rne

's 
u

rb
a

n
 fa

b
ric.  T

h
e

 M
a

ste
r P

la
n w

illa
lso

 ide
n

tify o
p

p
o

rtu
n

ities fo
r n

e
w

 a
d

d
itio

ns to
 th

e 
m

a
rke

t pla
ce

 a
nd

 in d
o

in
g

 so
 se

t o
u

t g
u

id
e

lin
es fo

r a
n

y fu
tu

re d
e

ve
lo

pm
en

t to
 p

ro
tect 

a
n

d
 fu

rth
e

r e
n

ha
n

ce
 the

 a
rea

's ch
a

ra
cter.

O
n

ce
 co

m
ple

te
 th

e M
a

ste
r P

lan
 w

ill p
rese

n
t a

n
 o

ve
ra

ll lo
ng

 te
rm

 pla
n

nin
g fram

e
w

o
rk 

th
a

t reflects C
ity o

f M
e

lb
o

u
rne

’s
cle

a
r visio

n fo
r th

e
 fu

tu
re m

arke
t p

re
cin

ct.  T
h

e
 

M
a

ste
r P

la
n

 is be
in

g d
e

ve
lo

p
ed

 w
ith

 sign
ifican

t inp
u

t fro
m

 com
m

un
ity a

nd
 

sta
ke

h
old

e
rs via

 an
 eig

h
te

e
n

 m
o

n
th

 lon
g

 co
m

m
u

nity e
n

ga
ge

m
e

nt p
rocess.  T

h
is 

fo
cus o

n com
m

u
n

ity a
n

d
 stakeh

o
ld

e
r e

ng
a

g
em

e
nt is inte

n
ded

 to
 en

su
re

 tha
t C

ity’s 
stra

teg
ic im

p
e

rative
s a

re
 in

te
gra

te
d

 w
ith

 co
m

m
u

nity a
sp

ira
tion

s fo
r th

e
 fu

tu
re

 o
f th

is 
h

ig
hly va

lu
e

d
 civic a

sse
t.  

T
h

e
 M

a
ste

r P
lan

 w
ill p

ro
vid

e
 a h

ig
h le

ve
l d

e
scrip

tion
 o

f th
e

 p
ro

je
ct co

m
po

n
e

nts th
a

t 
w

ill co
m

e
 to

ge
th

er to
 d

e
live

r the
 Q

V
M

P
R

.  T
h

e
 sta

g
in

g
 an

d
 de

live
ry o

f the
 p

ro
ject 

co
m

p
o

n
en

ts w
ill b

e
 o

u
tlin

ed
 in

 th
e

 associa
te

d
 Im

plem
e

n
ta

tion S
tra

te
g

y.  F
o

llo
w

in
g
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th
e

 fin
a

lisatio
n o

f th
e

 M
a

ste
r P

la
n

 ta
rg

e
te

d
 fo

r e
n

d o
f Ju

ne
 2

01
5

 it is e
n

visa
g

e
d th

a
t 

e
a

ch p
ro

je
ct fo

rm
in

g p
a

rt o
f the

 Q
V

M
P

R
 w

o
u

ld
 b

e
 sub

ject to a
 d

e
tailed

 re
qu

irem
e

nt 
p

la
n

nin
g e

xe
rcise

.  A
s w

ith
 any m

a
jo

r p
ro

ject d
e

live
ry p

ro
cess, ind

ivid
ua

l p
ro

ject 
co

m
p

o
n

en
ts w

ill a
lso

 be
 su

b
ject to

 fu
rthe

r sta
ke

h
o

ld
e

r co
nsulta

tio
n

 as the
y d

e
ve

lop
.

G
ive

n
 th

e
 co

m
p

le
xity o

f th
e

 ren
e

w
a

l p
ro

ject, a
n

d
 th

e
 va

rie
ty o

f com
p

on
e

n
ts th

a
t co

uld
 

b
e

 in
vo

lved
, the

 B
rief w

ill o
u

tlin
e

 th
e b

ase
 req

u
ire

m
en

ts th
a

t m
u

st b
e

 a
d

d
re

sse
d

 a
n

d
 

th
e

n
 go

 o
n to

 p
re

se
n

t p
o

ssibilitie
s fo

r fu
rth

e
r co

nside
ra

tio
n

 a
nd

 e
xp

lo
ra

tion
, e

ith
e

r 
th

ro
u

gh
 the

 m
aste

r p
la

n
n

in
g

 p
ro

cess o
r in

fu
tu

re
 p

roject d
e

velo
p

m
en

t. 

T
h

e
 M

a
ste

r P
lan

 w
ill b

e u
se

d
 to

 g
u

id
e

 a p
ro

g
ra

m
 o

f ren
e

w
a

l th
a

t h
as th

e
 full 

co
m

m
itm

e
nt o

f b
o

th th
e

 C
ity an

d
 S

ta
te

 G
o

ve
rn

m
e

n
ts.  It is the

re
fo

re im
p

e
ra

tive
 th

at it 
is a

 p
ractica

l a
n

d
 a

chie
va

b
le

 visio
n th

a
t can

 b
e d

e
live

re
d

 w
ith

m
inim

al disrup
tion

 to
 

th
e

 m
a

rke
t's on

g
o

in
g

 bu
sin

ess o
p

e
ra

tio
n.  S

ta
ying

 rele
va

n
t as a

 reta
il d

estin
a

tio
n

 is 
p

a
ra

m
o

u
n

t to
 th

e
 m

a
rke

t's co
ntin

u
ed

 via
bility an

d
 su

ccess a
nd

 co
re

 to
 th

is is th
e 

a
cce

ssibility an
d

 a
ffo

rda
b

ility of its o
ffe

r.  T
h

e
 M

a
ste

r P
lan

 sho
u

ld
 re

cog
n

ise
 th

a
t 

o
ve

rly e
la

bo
ra

te
 sch

em
e

s cou
ld

 d
isru

p
t th

is b
ala

nce
. 

M
a

ste
r p

la
ns typ

ica
lly ta

ke ye
ars to

 im
plem

e
n

t, a
n

d in
 tim

e
s of ra

p
id

 cha
n

ge
 the

re
 

m
a

y b
e

 fu
tu

re circum
sta

n
ce

s th
a

t a
re im

p
ossib

le
 to

 p
re

d
ict.  T

h
e

 M
a

ste
r P

lan
 sh

o
uld

 
se

ek to
 p

o
sitio

n
 the

 p
la

ce
 to

 ad
a

p
t an

d
 re

spo
n

d
 b

y id
e

ntifying
 q

u
alitie

s a
n

d
 a

re
as to 

b
e

 e
nh

a
nce

d
 a

n
d

 p
ro

tected
 ra

th
e

r th
an

 p
re

sen
t a

n o
ve

rly p
roscrip

tive
 visio

n
 o

f th
e

 
fu

tu
re

.  T
h

e
 M

a
ste

r P
la

n a
n

d its a
ccom

p
an

yin
g

 se
t o

f d
ocum

e
n

ts sh
ou

ld fo
rm

 a
 

co
m

p
re

h
en

sive
 m

an
a

g
em

en
t fra

m
e

w
o

rk to e
nsu

re
 th

a
t Q

ue
en

 V
icto

ria M
a

rke
t, 

M
e

lb
o

u
rn

e
's m

a
rke

t p
la

ce
, co

ntin
u

es to se
rve

 th
e

 p
e

o
ple

 of M
e

lb
o

u
rn

e
 fo

r m
a

n
y 

ye
a

rs to
 com

e
. 

1
.5

.3
P

ro
je

ct b
rie

fs

T
h

e
 p

ro
p

osa
ls as co

n
tain

ed
 in

 th
e

 S
tra

te
g

ic b
rie

fw
ill b

e
 the

 su
b

ject o
f fu

rth
e

r de
ta

ile
d

 
e

xa
m

in
a

tion
 a

nd
 re

qu
irem

e
nts g

a
th

e
rin

g includ
in

g fe
asibility stu

die
s a

n
d d

e
ve

lop
e

d 
in

to
 ro

b
ust p

ro
ject b

rie
fs. 

F
o

r e
a

ch com
p

on
e

n
t, th

e p
roje

ct brie
f is the

 ke
y d

o
cu

m
en

t 
u

p
o

n
 w

h
ich

 th
e d

esign
 w

ill d
e

ve
lo

p
. 

1
.5

.4
Im

p
le

m
en

ta
tio

n
 stra

te
g

y

T
h

e
 Q

V
M

P
R

 Im
p

le
m

en
ta

tio
n

 stra
te

g
y

w
ill o

utlin
e

 sta
gin

g
, in

dica
tive

 costs a
n

d
 

p
ro

cu
re

m
en

t stra
te

g
ies fo

r ke
y p

ro
ject co

m
p

o
ne

n
ts ide

n
tifie

d in
 the

 M
a

ste
r p

la
n

, 
e

n
a

b
lin

g th
e

 n
e

xt sta
g

e o
f de

ta
iled

 p
roje

ct p
la

n
nin

g
 to

 take
 pla

ce. 

1
.5

.5
S

ta
g

ing
 p

la
n

A
 sta

gin
g

 p
lan

 w
ill b

e d
e

ve
lope

d
 to

 d
e

fin
e

 th
e

 lo
g

ica
l seq

u
e

nce
 in

 w
h

ich
 th

e
 diffe

re
n

t 
p

ro
jects sho

u
ld

 b
e

 com
p

le
te

d
 to

 m
in

im
ise

 im
p

act on
 th

e M
a

rke
t’s o

p
e

ra
tion

s.  

1
.5

.6
L

o
n

g
te

rm
 b

usin
ess p

lan

Q
V

M
’s L

o
n

g
 te

rm
 b

usine
ss p

lan
 w

ill o
u

tlin
e th

e
 b

usin
ess stra

te
g

ies a
nd

 p
la

ns 
re

q
u

ire
d

 to re
alise

 the
 stra

te
gic g

oa
ls fo

r th
e

 on
g

oin
g

 d
e

ve
lop

m
e

nt a
nd

 m
a

n
a

ge
m

en
t 

o
f th

e
 M

a
rke

t.

1
.6

K
e

y p
ro

je
ct refe

re
n

ce d
o

cum
en

ts

1
.6

.1
C

ity N
o

rth
 S

tructu
re P

la
n (2

012
)

A
d

o
p

ted
 b

y C
o

u
ncil in

 2
0

12
, the

 C
ity N

o
rth

 S
tru

ctu
re

 P
la

n
 p

rovid
e

s a 3
0

 ye
a

r vision
 

to
 g

uid
e

 th
e

 u
rb

a
n

 re
n

e
w

a
l o

f th
e

 a
rea

, an
d

 reco
gn

ise
s Q

ue
en

 V
icto

ria M
a

rke
t’s 

p
o

te
n

tia
l to

 de
live

r o
n

 a n
um

be
r o

f th
e

 de
sire

d
 ou

tco
m

es to
 su

p
po

rt g
ro

w
th

 in
 this 

p
a

rt o
f th

e
 ce

ntra
l city.
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1
.6

.2
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
recinct R

e
n

e
w

a
l G

o
ve

rn
a

nce
 F

ra
m

ew
o

rk

A
d

o
p

ted
 b

y C
o

u
ncil in

 F
e

b
ru

a
ry 2

0
1

4
, th

e
 Q

u
ee

n
 V

icto
ria

 M
a

rke
t P

recin
ct R

en
e

w
a

l 
G

o
ve

rn
a

n
ce F

ram
e

w
o

rk e
sta

blishe
d

 th
e

 pa
rtn

e
rship

 ap
p

ro
ach

 b
e

tw
e

e
n

 C
ity o

f 
M

e
lb

o
u

rn
e

 a
nd

 its su
b

sid
ia

ry co
m

p
an

y Q
u

e
e

n
 V

icto
ria

 M
a

rket P
ty L

td
 req

u
ire

d
 to 

d
e

live
r th

e
 hig

h
 le

ve
l a

im
s of th

e
 Q

V
M

P
R

 p
ro

je
ct.  

1
.6

.3
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
recinct R

e
n

e
w

a
l A

g
re

em
en

t

T
h

e
la

n
d

 tra
nsfe

r ag
re

em
e

nt be
tw

e
e

n
 th

e
 V

icto
ria

n G
o

ve
rn

m
e

n
t a

nd
 the

 C
ity o

f 
M

e
lb

o
u

rn
e

 (sig
n

ed
 1

2 S
e

p
te

m
b

e
r 2

01
4

).  

1
.6

.4
T

h
e

rry, E
liza

b
e

th
, F

ra
nklin

 a
nd Q

u
e

e
n

: B
lo

ck P
la

n
 

U
rb

a
n

 d
esig

n
 gu

id
eline

s d
e

ve
lo

p
e

d
 b

y C
ity o

f M
e

lb
o

u
rn

e a
n

d re
le

ase
d to

 th
e

 pu
b

lic 
in

 O
ctob

e
r 20

1
4

 d
escrib

ing
 reco

m
m

e
n

d
ed

 o
utcom

es fo
r th

e
 city b

lock fo
rm

ed
 b

y 
T

h
e

rry, E
liza

b
e

th
, F

ra
nklin

 a
nd Q

u
e

e
n

 S
tre

e
ts in

 ligh
t o

f th
e ‘M

u
n

ro
 site

’ b
e

in
g

 pu
t o

n 
th

e
 m

a
rke

t.

1
.6

.5
D

ra
ft C

o
nce

p
tu

a
l F

ra
m

e
w

o
rk

D
ra

ft C
o

nce
p

tu
a

l F
ra

m
e

w
o

rk en
d

o
rse

d
 b

y C
o

un
cil in

 F
eb

ru
a

ry 2
0

1
4

 an
d

 fo
rm

in
g

 the
 

b
a

sis of S
tra

te
g

ic D
irectio

n
s w

ith
in

 th
is d

ocum
e

n
t.

1
.6

.6
P

ro
je

ct tim
e

lin
e

B
ro

a
d

 p
ro

ject tim
eline

 e
nd

o
rsed

 b
y C

o
u

ncil in
 F

e
b

rua
ry 2

0
1

4 in
d

ica
tin

g
 com

p
letion

 o
f 

M
a

ste
r P

la
n

 fo
r Q

V
M

P
R

 p
ro

je
ct b

y Ju
ly 2

0
15

.

1
.6

.7
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t R
e

ne
w

a
l F

un
d

 

C
o

u
n

cil’s co
m

m
itm

e
n

t to
 establish a

 Q
u

ee
n

 V
icto

ria
 M

a
rke

t R
e

n
e

w
a

l fu
n

d is 
d

e
scrib

ed
 in

 th
e 2

9
 Ju

ly 20
1

4
 M

a
n

a
g

e
m

e
n

t R
ep

o
rt.  T

h
is repo

rt con
firm

s th
a

t in
 A

pril 
2

0
1

4
 C

ou
n

cil re
solve

d
 to e

stab
lish

 d
ed

ica
ted

 fu
nd

 fo
r th

e
 Q

V
M

P
R

 p
ro

je
ct.

1
.6

.8 
A

b
o

rigin
a

l C
u

ltura
l H

e
ritag

e
 A

g
re

e
m

e
n

ta
n

d
 S

e
ctio

n
 1

7
3

 A
g

re
e

m
en

t

A
g

re
e

m
e

n
t b

e
tw

e
e

n
 M

e
lb

o
u

rne
 C

ity C
o

u
ncil a

n
d

 th
e

 W
uru

ndje
ri C

ou
n

cil da
te

d 
N

o
ve

m
b

e
r 19

9
6

.

1
.6

.9
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t La
n

ds
A

ct 1
99

6

D
e

scrib
es C

ro
w

n
 g

ra
n

ts tha
t m

a
ke

 u
p

 th
e

 Q
ue

e
n

 V
icto

ria
 M

a
rke

t.

1
.6

.1
0

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t B

usiness P
la

n
 20

1
4

-1
5

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t P

ty L
td’s

cu
rre

n
t b

u
sin

ess p
lan

 fo
r 2

01
4

-1
5

, e
n

do
rsed

 b
y 

C
o

u
n

cil in
 2

01
4
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2 
P

roject context 

T
his section provides an

overvie
w

 of existing strateg
ies, trends, 

external issues, g
overnm

ent policies and other factors that
have been 

considered to optim
ise the project’s strateg

ic benefits and future proof 
the m

arket and its broader precinct.

2.1
P

lanning
 for M

elbourne’s future g
row

th

2.2
R

etail and consum
er trends and

Q
V

M

2.3
S

trateg
ic alig

nm
ent

2.4
O

ther strateg
ic considerations

2.5
S

um
m

ary
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2
.1

P
la

n
n

in
g fo

r M
e

lb
o

u
rne

’s fu
tu

re
 gro

w
th

 

2
.1

.1
M

e
lb

o
u

rn
e

 a
nd

 Q
u

e
en

 V
icto

ria M
a

rke
t

C
o

u
n

cil’s co
m

m
itm

e
n

t to
 ren

ew
 th

e
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
re

cinct co
uld

 no
t be

 
m

o
re

 tim
e

ly.  M
e

lb
o

u
rn

e is cu
rre

n
tly e

xp
e

rie
ncin

g a
 pe

riod
 o

f m
a

jo
r tran

sitio
n.  

M
e

lb
o

u
rn

e
, A

ustra
lia

 a
n

d
 th

e
 w

o
rld

 a
re

 cha
n

gin
g

. C
h

a
ng

in
g d

e
m

o
g

ra
ph

ics, 
e

co
no

m
ic do

w
n

tu
rn

s, e
n

viro
nm

e
n

ta
l im

p
acts, ch

a
ng

in
g co

m
m

u
n

ity a
n

d
 socia

l 
e

xp
ecta

tio
ns an

d
 g

ro
w

th
 in

 tech
n

o
log

y w
ill a

ll a
ffect w

ha
t is pla

n
n

e
d a

n
d b

uilt. 
U

n
d

e
rsta

n
din

g
 th

ese
 ch

a
ng

e
s w

ill he
lp

 u
s p

la
n a

nd
 a

da
p

t fo
r w

h
a

t M
e

lb
o

u
rn

e
 

m
u

n
icip

a
lity n

e
e

ds to
d

ay a
nd

 in
 th

e
 fu

tu
re

.

T
re

n
d

s a
nd

 M
e

lb
o

u
rn

e
, S

e
p

tem
b

e
r 2

0
1

4 
(C

ity o
f M

e
lb

o
u

rn
e

 re
sea

rch
 p

la
n

n
ing

 rep
o

rt)

T
h

e
 h

e
a

rt of M
e

lb
o

u
rn

e
 is g

row
in

g
 fa

ste
r th

a
n a

n
y o

th
e

r a
rea

in
 A

ustralia, as stro
n

g
 

p
o

p
u

la
tio

n
 g

ro
w

th
 in

 inn
e

r cities a
cro

ss the
 co

u
n

try co
n

tra
sts w

ith
 d

w
in

d
lin

g
 nu

m
b

e
rs 

in
 re

gio
na

l a
re

a
s.  A

cco
rdin

g to
 th

e
 la

test A
B

S
 fig

u
re

s o
n

 pop
u

la
tio

n
 tre

n
ds, 

M
e

lb
o

u
rn

e
 h

as be
e

n
 g

ro
w

in
g

 fa
ste

r th
a

n S
yd

n
e

y o
ve

r the
 p

ast d
eca

de
,an

d
 w

ill be
 

A
u

stralia’s m
o

st p
op

u
lo

u
s city in

 2
05

3
.

T
h

e
 lives pe

o
ple

 live, a
nd

 th
e typ

es o
f jo

bs the
y d

o
, a

re
 a

ffe
cte

d
 by cha

n
ge

s 
in

 scien
ce, tech

no
lo

gy, co
m

m
u

n
ica

tion
s a

n
d

 cultu
re

. T
h

ese
 ch

a
ng

e
s a

re
 b

o
th 

d
ifficu

lt to
 p

re
dict a

n
d

 h
a

pp
e

n
 q

u
ickly. T

h
e

 ch
a

ng
e

s w
e

 h
ave se

en
 in

 h
o

w
 w

e
 

w
o

rk a
nd

 live
 o

ver th
e p

ast 40
 ye

a
rs sh

o
w

 tha
t p

la
n

nin
g

 M
e

lbo
u

rn
e

’s fu
tu

re 
n

e
e

ds to
 b

e
 a flexible

, o
n

go
in

g a
n

d
 ad

a
p

ta
b

le
 p

rocess.

P
la

n
 M

e
lb

o
u

rne
: M

e
tro

p
o

lita
n

 P
la

n
n

in
g

 S
tra

te
g

y 20
1

4

M
e

lb
o

u
rn

e
’s u

n
pa

ra
lle

le
d

 po
pu

la
tio

n
 g

ro
w

th
 a

n
d

 de
m

o
g

ra
phic ch

a
ng

e
 is occu

rring
 in 

th
e

 co
n

te
xt o

f clim
a

te
 ch

an
g

e
, e

co
no

m
ic in

sta
b

ility a
nd

 tran
sfo

rm
a

tive
 te

ch
n

olo
g

y.  
P

la
n

n
in

g
 fo

r the
 fu

tu
re

 ha
s n

e
ve

r b
e

en
 m

o
re

 co
m

p
lica

te
d

, o
r n

e
cessa

ry p
a

rticula
rly if 

w
e

 a
re

 to
 re

tain
 ou

r city’s live
ab

ility an
d

 esse
n

tia
l ch

a
ra

cte
r.

C
o

u
n

cil’s am
b

itio
ns fo

r Q
u

e
e

n V
icto

ria
 M

a
rke

t stre
tch

 be
yo

n
d th

e
 p

re
ve

n
ta

tive
 

m
e

asu
res n

ecessa
ry to

 se
cu

re a
 m

uch
 lo

ve
d

 m
a

rke
t.  T

h
is ren

e
w

a
l p

ro
ject p

ro
vid

es 
a

 o
nce

 in
 a

 life
tim

e
 o

pp
o

rtun
ity to

 sh
a

p
e th

e
 fu

tu
re

 o
f a

 m
a

jo
r in

n
e

r city p
re

cin
ct.

S
u

cce
ssfu

l re
n

e
w

a
l o

f th
e

 Q
uee

n
 V

icto
ria

 M
a

rke
t P

re
cinct w

ill n
o

t on
ly m

ea
n

 bu
ild

ing
 

o
n

 th
e stre

n
g

th
s o

f M
e

lb
o

u
rn

e’s o
ld

e
st con

tin
u

o
usly trad

ing
 re

ta
il m

a
rke

t, it w
ill 

d
e

m
an

d
 a fu

tu
re

 focus to
 a

n
ticip

a
te a

n
d p

lan
 fo

r th
e

 m
ajo

r cha
llen

g
es a

nd
 

o
p

p
o

rtu
n

ities a
ffo

rd
e

d b
y a

 tim
e

 o
f g

re
a

t ch
an

g
e

. 

2
.1

.2
M

e
lb

o
u

rn
e

 p
op

u
la

tion
 g

ro
w

th
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T
h

e
 p

o
p

u
la

tion
 o

f g
re

ate
r M

e
lb

o
u

rn
e

 is p
ro

je
cted

 to rise
 from

 4
.3

 m
illio

n
 cu

rre
n

tly to 
7

.7
 m

illio
n

 b
y 2

0
51

.  If cu
rre

n
t tre

n
ds p

re
va

il, M
e

lb
o

u
rne

 is p
ro

je
cte

d
 to

 o
ve

rtake
 

S
yd

n
e

y to
 b

eco
m

e
 A

ustra
lia

's la
rg

e
st cap

ita
l city b

y 2
0

53
.

B
e

tw
e

e
n

 2
0

0
8 a

n
d 2

0
13

 the
 M

e
lb

o
u

rn
e

 L
o

ca
l G

o
ve

rnm
e

n
t A

re
a

’s re
sid

en
tial 

p
o

p
u

la
tio

n
 in

crea
sed

 b
y a

lm
ost 3

0
%

 (a
ro

un
d

 26
,5

00
 p

eo
p

le
) to

 a
n

 e
stim

ate
d

 1
1

6
,4

4
7

 
p

e
o

p
le

. D
u

rin
g

 2
0

1
2

-1
3

th
e

 C
ity o

f M
e

lb
o

u
rn

e
’s

p
op

u
la

tion
 g

re
w

 1
0

%
 o

r 1
1,0

0
0 

p
e

o
p

le
, m

a
kin

g
 M

e
lb

o
u

rn
e

 C
ity th

e
 la

rge
st a

n
d faste

st g
ro

w
in

g
 m

u
n

icipa
lity in

 
V

icto
ria

. 

W
hile th

e m
un

icip
ality’s p

op
u

la
tio

n w
ill g

ro
w

, o
u

r de
m

og
ra

phic p
ro

file
 w

ill rem
a

in
 

sim
ila

r, in
 con

tra
st to

 th
e

 tre
n

d in
 A

ustralia
 a

n
d

 V
icto

ria
 w

h
e

re
h

o
use

ho
lds w

ill ge
t 

sm
alle

r, a
n

d p
o

pu
latio

ns w
ill co

n
tinu

e
 to

 g
ro

w
 a

n
d

 a
g

e
. T

h
is w

ill te
st o

u
r assu

m
ptio

ns 
a

b
o

u
t cu

rre
n

t an
d

 fu
tu

re d
em

og
ra

p
h

ic ch
a

ra
cte

ristics o
f o

u
r po

p
u

lation
.

T
h

e
 C

ity o
f M

e
lb

o
u

rn
e

’s
la

rg
e

 a
n

d
 g

ro
w

in
g

 d
a

ily p
o

pu
la

tio
n

, w
h

ich
 inclu

de
s re

sid
e

nts, 
w

o
rke

rs, stu
d

en
ts a

n
d

 visito
rs h

ig
hlig

hts th
e

 m
u

ltip
le

 ro
le

s o
f th

e
 m

u
n

icipa
lity in

 
re

side
n

tia
l, b

usin
ess, to

u
rism

 a
n

d
 ed

u
ca

tion
.  T

h
e

 p
re

d
icted

 g
ro

w
th

h
a

s im
plica

tio
n

s 
fo

r th
e typ

e
s o

f se
rvices an

d
 fun

ctio
n

s th
e

 m
a

rke
t co

uld
 p

ro
vid

e
 in th

e
 fu

tu
re

. 

2
.1

.3
C

ity N
o

rth
 S

tructu
re P

la
n 2

0
12

C
ity N

o
rth

 h
as be

e
n

 id
e

ntifie
d

 a
s an

 u
rba

n
 ren

e
w

a
l a

re
a th

a
t w

ill a
cco

m
m

o
d

ate
 

sig
nifica

n
tly m

o
re

 resid
en

ts a
nd

 e
m

p
lo

ym
en

t g
ro

w
th

 th
ro

u
gh

 co
n

tin
u

ed
 m

o
re

 
in

te
nsive

 red
e

ve
lop

m
e

n
t. 

T
h

e 2
0

1
2

 C
ity N

o
rth

 S
tru

ctu
re

 P
lan

 p
ro

vid
es a

3
0

 ye
a

r 
visio

n
 fo

r ren
e

w
a

l a
n

d a
 fram

ew
o

rk fo
r th

e
 d

e
ve

lop
m

en
t o

f the
 C

ity N
o

rth
 u

rb
a

n 
re

n
e

w
a

l a
re

a a
s id

en
tifie

d
 in

 M
e

lb
o

u
rn

e
’s M

u
n

icip
a

l S
tra

teg
ic S

ta
te

m
e

n
t (M

S
S

). 

Q
V

M
 o

ccu
p

ie
s a

 ce
n

tral p
ositio

n
 in C

ity N
o

rth
a

n
d

w
ill b

e
 an

 im
p

o
rta

n
t link be

tw
e

e
n

 
th

e
 old

e
r ce

n
tra

l city an
d

 its north
w

a
rd

 e
xte

n
sio

n
. R

ath
e

r th
an

 b
e

in
g

 in
 a

 p
e

rip
h

e
ral 

lo
catio

n a
s in

 th
e

 p
a

st, it w
ill be

com
e

 ce
n

tra
l to

 a
n

 e
xte

n
sive

 a
re

a
 o

f in
te

n
sive

 
d

e
ve

lo
pm

e
nt.

Im
p

o
rta

n
t co

nsid
e

ra
tio

ns fo
r Q

V
M

 a
s p

a
rt o

f th
e

 C
ity N

o
rth

 co
n

te
xt in

clu
d

e
:

 
M

a
n

a
g

in
g

 h
e

rita
ge

 p
rote

ctio
n in

 a
 g

ro
w

th
 a

re
a

Im
p

ro
ving

 Q
V

M
 a

s p
a

rt o
f a

 loca
l a

ctivity h
u

b
 

C
ircu

la
tion

 th
ro

u
g

h th
e

 p
recinct

Im
p

ro
ving

 the
 p

ub
lic rea

lm
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K
e

y a
ction

s co
nta

in
e

d
 w

ith
in

 th
e

 p
la

n
 rela

tin
g

 to
 Q

V
M

 in
clu

de
:

C
re

a
te

 a
 V

icto
ria S

tre
e

t loca
l activity h

ub
 lin

kin
g

 Q
V

M
 a

n
d

 C
arlto

n
 U

nite
d 

B
rew

e
ry site.

R
e

co
g

nise
 a

nd
 e

nco
u

ra
g

e
 strate

g
ic re

ne
w

a
l o

p
p

o
rtu

n
ity o

f the
 a

re
a

 to
 th

e
 

so
u

th
 o

f Q
V

M
.

Im
p

ro
ve

 p
e

d
estria

n
 acce

ss th
ro

u
g

h
 th

e
 Q

V
M

 p
re

cinct an
d

 enh
a

n
ce

 access to
 

F
la

gsta
ff G

a
rd

e
ns.

E
n

h
a

nce
 th

e
 p

ro
vision

 o
f com

m
u

n
ity, cultu

ral a
nd

 so
cia

l activitie
s in

 th
e

 
vicin

ity of Q
V

M
.

E
sta

blish
 inte

g
rate

d
 com

m
un

ity h
u

b
 w

ith
in

 th
e

 Q
V

M
 p

re
cin

ct th
a

t w
ill also 

e
n

h
a

nce
 Q

V
M

’s ro
le a

s a
 co

m
m

u
n

ity g
a

the
rin

g a
n

d e
ve

n
t spa

ce
 in

 the
 

n
o

rth
e

rn
 e

nd
 o

f th
e

 city.
P

ro
vid

e
 im

p
ro

ve
d la

nd
sca

pin
g a

n
d

 ne
w

 o
p

e
n

 sp
ace

 in
 the

 vicin
ity o

f Q
V

M
.  

T
h

e
se

 spa
ce

s co
uld

 be
 d

esigne
d

 fo
r a

 ra
ng

e
 of co

m
m

u
n

ity eve
n

ts a
nd

 le
isu

re
 

a
ctivitie

s th
a

t a
re

 com
p

le
m

en
ta

ry to
 th

e
 m

a
rke

t’s ro
le

.  T
h

is n
e

w
 sp

a
ce cou

ld
 

b
e

com
e

 a
 sig

nifica
n

t civic a
nd

 m
e

e
tin

g
 sp

ace
 fo

r the
 n

o
rth

e
rn e

n
d

 of the
 

C
e

n
tra

l C
ity, com

p
le

m
e

n
ta

ry to
 F

e
d

era
tio

n
 S

qu
a

re
 in

 th
e

 S
ou

th
.

E
sta

blish
 inte

rco
n

ne
cted

 su
stain

a
ble

 C
e

ntra
l S

e
rvices H

u
b

 (C
S

H
) a

t Q
V

M
 th

a
t 

co
u

ld
 sto

re
 w

a
ste

w
a

te
r an

d
 hou

se
 p

la
nt a

nd
 e

qu
ipm

e
n

t to
 recycle

 w
a

te
r an

d
 

g
e

n
e

rate
 en

e
rg

y.

T
h

e
 C

ity N
o

rth
 S

tructu
re P

la
n re

com
m

en
d

s cha
n

ge
s to

 b
uildin

g
 h

eig
h

t con
tro

ls to
fa

cilitate
 in

te
nsifie

d
 d

e
ve

lop
m

en
t in

 th
e

 a
re

a
 w

h
ile a

lso
 p

ro
vidin

g
 a tra

nsitio
n

 to
e

xistin
g

 lo
w

-sca
le

 su
bu

rbs. T
h

e
se

 re
spo

n
d

 to
 diffe

rin
g

 co
nd

itio
n

s in
 a

 n
um

b
e

r o
f

d
istin

ct p
recincts w

ith
in

 C
ity N

o
rth

, an
d

 ne
a

r Q
V

M
 in

clu
de

 incre
ase

d
 h

e
ig

h
ts in

a
re

as 
n

o
rth

 of V
icto

ria
 S

tree
t a

nd
 e

ast o
f P

e
e

l S
tre

e
t, e

sp
ecia

lly a
lo

n
g

 E
liza

b
e

th
S

tre
et, w

ith
 

re
te

n
tio

n
 o

f the
 e

xistin
g 1

4m
 lim

it to
 the

 w
e

st o
f P

ee
l S

tre
e

t.  

T
h

e
 C

ity N
o

rth
 S

tructu
re P

la
n a

lso e
xp

re
sses the

 a
im

 of creatin
g

 a
 stro

n
g

d
istinctio

n
 

b
e

tw
e

e
n

 th
e

 H
o

d
d

le
 G

rid
 a

n
d

 th
e

 rest o
f th

e
 C

ity N
o

rth
 p

re
cinct. It

re
co

m
m

e
n

ds th
a

t 
h

e
ig

hts in
 th

e
 H

o
dd

le
 G

rid
 (sou

th
 o

f V
icto

ria S
tre

e
t) b

e
 a

d
d

ressed
th

rou
g

h
 th

e
 re

vie
w

 
o

f cen
tra

l city b
u

ilt fo
rm

 co
n

tro
ls,

b
ut sho

w
s ch

an
g

es in th
e

im
m

ed
ia

te
 a

rea
 o

f Q
V

M
.

T
h

e
se

 d
iffe

r fro
m

 re
com

m
e

n
da

tio
ns o

f th
e C

e
n

tral C
ity

B
u

ilt F
o

rm
 R

e
vie

w
 in

 th
a

t:

D
D

O
1

4
-A

1
9

 a
n

d -A
2

0
 so

uth
 o

f F
ra

n
klin S

tre
e

t a
re

 com
b

in
e

d
, re

d
ucin

g th
e

 
lim

it
n

ea
r F

ran
klin

 S
tre

e
t fro

m
 6

0
m

 to
 3

0m
.

A
re

a
s e

a
sto

f E
liza

b
e

th
 S

tree
t p

re
vio

u
sly w

ith
 n

o
 o

ve
rall he

igh
t lim

it a
re

 
su

b
je

ctto
 a 6

0m
 lim

it.

2
.2

R
e

ta
il a

nd
 con

sum
e

r tre
n

d
s a

n
d Q

V
M

2
.2

.1
M

a
rke

t R
e

ta
ilin

g

T
h

e
 d

e
finition

 o
f a

 ‘m
a

rke
t’ in

 th
e

 A
u

stra
lia

n
 re

ta
il se

cto
r is no

t e
asily de

fine
d

, a
n

d
 a

 
d

ive
rse

 ra
n

ge
 o

f re
ta

il fo
rm

a
ts ca

n
 d

e
scribe

 a
 'm

a
rke

t'.

In
 g

e
ne

ra
l te

rm
s, m

a
rke

ts a
re u

su
ally d

istin
g

u
ishe

d
 b

y the
 follo

w
in

g
 fe

a
tu

res: 

A
 la

rg
e n

um
b

e
r o

f sp
ecia

lty trad
e

rs a
t o

ne
 loca

tio
n 

A
 'critica

l m
ass' of a

ctivity w
h

ich
 d

o
es no

t re
ly on

 the
 p

rese
nce

 o
f a

 m
ajo

r 
ch

a
in

 a
nch

or such
 a

s a
 su

p
e

rm
a

rke
t to g

e
ne

ra
te p

a
tro

n
a

ge
 (a

lth
ou

g
h

 a
 m

a
jo

r 
a

n
cho

r m
a

y lo
ca

te
 a

d
jacen

t to
 a

 M
a

rke
t) 

T
e

n
a

n
cy sizes w

h
ich

 a
re

 typ
ica

lly sm
a

lle
r th

a
n

 th
o

se
 o

f a
 stan

d
a

rd
 'sh

o
p

' 
A

 fo
cus on

 ind
e

pe
n

d
en

t trad
e

rs a
nd

 a
 lo

w
 sh

a
re

 o
r a

bse
nce

 o
f ‘na

m
e’ re

ta
il 

b
ra

n
ds 

P
re

se
nce

 o
f a

t le
ast som

e
 tem

p
o

ra
ry tra

de
rs w

h
o

 se
t-u

p a
n

d p
a

ck-u
p

 a
t the

 
e

n
d

 o
f e

ach
 tra

d
in

g
 da

y 

P
re

se
nce

 o
f niche

 p
rod

u
cts n

ot n
o

rm
a

lly a
va

ila
ble

 in
 trad

itio
na

l re
ta

il 
d

e
stin

a
tio

ns 
E

m
p

h
asis o

n ‘va
lue-fo

r-m
o

n
e

y’ 
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P
e

rce
ptio

n o
f th

e
 ab

ility to
 pu

rch
ase

 dire
ctly from

 th
e p

rim
a

ry p
ro

d
u

ce
r, o

r to
 

'cu
t o

ut th
e m

id
d

le
 m

a
n

'. 

In
 vie

w
 o

f th
e

 n
e

e
d to

 rem
ain

 re
le

va
n

t a
n

d
 com

p
e

titive
 in

 a
 fast-cha

n
gin

g
 re

ta
il 

e
n

viro
nm

e
n

t, re
tail m

a
rke

ts typ
ically u

nd
e

rg
o va

rio
us de

g
re

es o
f re

in
ve

n
tio

n
 a

n
d 

ch
a

ng
e

 o
ve

r tim
e

, w
h

ile
 en

d
eavo

u
rin

g
 to

 re
ta

in
 th

e
 ba

sic va
lue

s tha
t distin

g
uish

 this 
fo

rm
 of sh

o
p

pin
g

 fro
m

 o
the

r form
s of re

ta
ilin

g
, such

 as sp
ecia

lty sho
p

s, d
e

pa
rtm

e
n

t 
sto

res a
nd

 la
rg

e
 fo

rm
a

t re
ta

il, o
r th

e
 m

o
re re

ce
n

t a
d

ve
n

t o
f w

e
b

-b
ase

d
 re

ta
iling

.

W
ith

in
 the

 b
roa

d
 de

finition
 o

f m
a

rke
t re

ta
ilin

g
, m

a
rke

ts ca
n

 a
lso b

e
 classifie

d
 b

y 
se

ve
ra

l crite
ria

, includ
ing

: 

T
h

e
 typ

e
 o

f p
ro

d
ucts sold

 (eg
 fo

o
d

, an
tiq

u
es, a

rts an
d

 cra
fts, g

e
n

e
ral 

m
e

rchandise
) 

T
h

e
 typ

e
 o

f ve
n

do
r (e

g
 g

ro
w

e
r, re

-selle
r, w

h
o

le
sa

le
r, cra

fts pe
rso

n
) 

T
h

e
 o

ve
ra

ll m
a

n
ag

em
e

n
t o

b
jective

, pu
rp

ose
 or g

oa
l (eg

 'm
issio

n
-d

rive
n

', 
p

ro
fit-d

rive
n

, socially-m
o

tiva
ted

 e
tc) 

T
h

e
 p

h
ysica

l la
y-o

u
t an

d
 de

sign
 con

cep
t o

f th
e

 m
a

rke
t (e

g
 ind

o
o

r, ou
tdo

o
r, 

te
m

po
ra

ry, p
e

rm
a

ne
n

t). 

2
.2

.2
M

a
rke

ts in
 M

e
lb

o
u

rn
e

 

M
a

rke
ts -

m
ost sim

p
ly d

efine
d

 a
s pla

ce
s w

h
e

re
 bu

ye
rs an

d
 se

lle
rs co

m
e

 to
ge

th
e

r to
 

tra
d

e
 in

 a
 g

e
ne

ra
lly in

fo
rm

a
l en

viro
n

m
e

n
t as op

p
ose

d
 to

 a
 sh

o
p

p
in

g
 ce

n
tre

 o
r m

all -
h

a
ve

 tra
dition

a
lly h

a
d

 a
 stro

n
g

 p
re

sen
ce in

 M
e

lb
o

u
rn

e
 co

m
p

are
d

 w
ith

 o
the

r m
a

jo
r 

citie
s in

 A
ustralia

. 

T
o

d
a

y, M
e

lb
o

u
rn

e re
tain

s a
 ran

g
e

 o
f m

a
rke

ts across th
e

 m
e

tro
p

o
lita

n
 a

re
a

. T
h

is 
in

clu
d

es m
a

jo
r p

e
rm

a
ne

n
t fre

sh
 fo

o
d a

n
d g

e
ne

ra
l m

e
rch

an
d

ise
 m

a
rke

ts lo
ca

ted
 a

t 
Q

V
M

, S
o

u
th

 M
e

lb
o

u
rn

e
, P

ra
h

ra
n

, D
a

nd
e

n
on

g
, F

o
o

tscra
y a

nd
 P

re
sto

n
. 

E
a

ch
 of the

 six m
a

jo
r m

a
rkets h

a
s th

e
ir o

w
n

 d
istin

ct ch
a

racter a
n

d
 la

rg
ely se

pa
ra

te
 

g
e

o
g

rap
h

ic ca
tch

m
e

n
ts, a

nd
 ea

ch
 is in

teg
ra

ted
 as p

a
rt o

f a
 bro

a
d

e
r a

ctivity ce
ntre

. 
O

n
 th

is b
asis, Q

V
M

 d
o

e
s n

o
t co

m
p

ete
 dire

ctly o
n

ly w
ith

 the
 oth

e
r m

a
rke

ts, b
u

t 
co

m
p

e
tes m

o
re

 b
ro

a
dly w

ith
 a

ll o
the

r re
tail fo

rm
a

ts se
lling

 sim
ila

r
p

rod
u

cts. H
o

w
e

ve
r, 

so
m

e
 d

ed
ica

te
d m

a
rke

t sho
p

pe
rs w

o
u

ld
 reg

u
la

rly visit m
o

re
 th

a
n

 on
e

 o
f M

e
lb

o
u

rn
e

's 
m

a
jo

r m
a

rke
ts, or w

o
u

ld
 p

ote
ntia

lly alte
rna

te
 th

e
ir visits to

 d
iffe

re
n

t m
a

rke
ts b

ase
d

 o
n

 
th

e
ir

in
d

ivid
u

al n
ee

d
s a

t th
e

 tim
e

. 

In
 th

e
 p

ast fifty ye
a

rs m
a

rke
t re

ta
ilin

g
 h

as e
xp

e
rie

n
ce

d
 a p

e
rio

d
 o

f d
e

cline
 re

la
tive

 to
 

th
e

 e
xp

a
n

sio
n

 in
 sh

o
p

-b
a

se
d

 re
ta

ilin
g

. T
h

is is p
rim

a
rily d

ue
 to

 th
e

 a
d

ve
n

t a
n

d
 

su
bse

q
ue

n
t p

o
p

ula
rity o

f sin
gle

-o
w

n
e

r sh
op

p
ing

 m
a

lls in
 su

bu
rb

a
n

 a
re

as su
ch a

s 
C

h
a

d
sto

n
e

, th
e

 p
ro

life
ration

 o
f su

bu
rb

a
n sup

e
rm

a
rke

ts, a
n

d th
e

 g
ro

w
th

 o
f m

ajo
r re

ta
il 

ch
a

in
s. 

A
s a

 result, m
a

n
y co

n
su

m
e

rs u
se

 sh
op

p
ing

 ce
n

tres an
d

 su
pe

rm
a

rke
ts fo

r a
 h

ig
h

 
sh

a
re o

f th
e

ir re
ta

il sp
e

nd
ing

 du
e

 to
 th

e
 re

la
tive

 con
ve

n
ien

ce, a
cce

ssibility a
n

d
 

e
xte

n
d

e
d

 a
n

d p
re

dicta
b

le
 sh

op
p

in
g h

o
urs

of the
se

 fo
rm

s of re
ta

ilin
g

. 

N
e

ve
rth

e
less, Q

V
M

 a
n

d
 th

e
 o

th
e

r m
a

jo
r m

a
rke

ts in M
e

lb
o

u
rne

 con
tinu

e
 to tra

de
 

su
ccessfu

lly, an
d

 this h
as b

een
 e

n
ha

n
ce

d
 b

y rece
nt cu

ltu
ra

l tre
n

ds to
w

a
rd

s g
o

u
rm

e
t 

fo
o

d
 an

d
 in

g
red

ien
ts, a

n
d th

e
 p

e
rcep

tion
 o

f m
a

rke
ts as p

ro
vid

in
g

 a
 p

oin
t-of-d

iffe
re

nce
 

to
 th

e
 o

the
r m

o
re

 do
m

in
a

n
t re

ta
il fo

rm
ats. 

T
h

is tre
nd

 is a
lso

 a
p

p
a

re
n

t in
 th

e
 re

viva
l of fa

rm
e

rs' m
a

rke
ts, w

ith
 th

e
 A

u
stra

lia
n

 
F

a
rm

e
rs' M

a
rke

ts A
ssociation

 listin
g

 alm
ost 7

0
 lo

cation
s fo

r su
ch

 m
a

rke
ts in

 V
icto

ria
 

a
lo

n
e. 

2
.2

.3
M

a
rke

ts in
 A

ustralia a
n

d O
ve

rse
as 

T
h

e
 re

silie
nce

 o
f the

 m
a

rket reta
il fo

rm
a

t is a
lso

 a
p

pa
re

n
t in

 oth
e

r sta
tes o

f A
u

stra
lia

 
a

n
d

 o
ve

rse
as. A

 se
le

ctio
n

 o
f im

p
o

rta
n

t pe
rm

a
n

e
nt m

a
rkets in

 A
u

stra
lia

 inclu
d

es: 

A
d

e
la

id
e

 C
en

tra
l M

a
rke

t, S
A

 

F
re

m
an

tle M
a

rke
t, W

A
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P
a

d
d

y’s M
a

rke
t, N

S
W

 

P
arklea M

a
rket, N

S
W

 
O

ld
 B

u
s D

ep
o

t M
a

rke
t, A

C
T

 
B

risb
ane M

a
rket

P
lace, Q

LD
. 

S
im

ila
r to Q

V
M

, th
e

se
 m

a
rke

ts te
n

d
 to

 ha
ve

 a
 p

rim
a

ry role
 in

 se
rvin

g
 re

sid
e

nts, w
h

ile 
a

lso h
a

ving
 a

n
 im

p
o

rtan
t se

con
d

a
ry ro

le a
s a

 de
stin

a
tio

n
 fo

r to
u

rists.

In
 W

este
rn cities, m

a
rke

t re
ta

ilin
g

 is also e
xp

e
rie

n
cin

g
 a

 resurg
e

n
ce

 in p
o

pu
la

rity. In
 

citie
s such

 as S
e

attle, (P
ike

 P
la

ce
 m

a
rke

t), S
a

n
 F

ra
n

cisco
 (F

e
rry P

la
za

), L
on

d
o

n 
(B

o
ro

u
g

h M
a

rke
t, B

rixto
n

 M
a

rke
t e

tc), B
a

rce
lo

n
a

 (L
a

 B
oq

u
e

ria
 a

n
d

 o
th

ers), T
o

ro
nto

 
(S

t L
a

w
re

n
ce

, K
e

n
sin

gto
n

) a
nd

 N
e

w
 Y

o
rk (C

h
e

lse
a

, U
n

ion
 S

q
u

a
re

 G
ree

n
m

a
rket e

tc.) 
m

a
rke

ts a
re

 a sm
a

ll, alth
ou

g
h

 im
p

o
rta

n
t, com

p
o

ne
n

t o
f a

 city’s re
tail h

ie
ra

rch
y. A

ga
in

, 
th

e
se

 m
arke

ts a
re

 im
p

o
rta

n
t de

stin
a

tio
n

s fo
r to

u
rists, a

lth
o

ugh
 th

is p
op

u
la

rity is 
se

co
n

d
a

ry to
 th

e h
ig

h
 le

ve
ls o

f a
ctivity ge

n
e

ra
te

d
 b

y th
e

 p
a

tro
n

a
g

e o
f lo

ca
l resid

e
n

ts. 

L
ike

w
ise A

sia
n

 citie
s h

a
ve

 a
 hu

g
e

 va
riety o

f p
op

u
la

r m
a

rkets, w
ith

 th
e

 nig
h

t m
a

rke
t o

r 
n

ig
h

t b
a

za
a

r a
 co

m
m

o
n

 fe
a

tu
re

 in
 T

a
iw

a
n

, S
ing

a
p

ore
, H

on
g

 K
o

n
g

, M
a

la
ysia

, 
In

d
o

ne
sia

.

2
.2

.4
P

rin
cip

les fo
r a

 S
ucce

ssfu
l M

a
rke

t 

In
 2

0
09

, th
e

 C
om

m
un

itie
s &

 Lo
ca

l G
o

ve
rn

m
en

t S
ele

ct C
o

m
m

ittee
 o

f th
e

 U
K

 
P

a
rliam

e
n

t u
nd

e
rtoo

k an
 Inq

u
iry in

to
 T

ra
d

itio
n

al R
e

tail M
a

rkets as a
 re

spo
n

se
 to

 th
e

 
p

o
p

u
la

rity o
f m

a
rke

t re
tailin

g
 an

d
 th

e n
e

ed
 to e

nsu
re

 th
a

t g
o

ve
rn

m
en

t po
licies 

p
ro

vid
e

d
 a

p
p

ro
p

ria
te

 su
p

po
rt to

 m
a

rke
ts as a

 re
ta

iling
 fo

rm
a

t. 

In
 its re

po
rt, th

e
 C

om
m

itte
e ide

n
tifie

d
 e

ig
ht p

rin
cip

les fo
r su

cce
ssful m

a
rke

t re
tailin

g
 

b
a

sed
 o

n th
e

 su
bm

issio
ns p

rovid
e

d
 b

y a
 w

id
e

 ran
g

e
 o

f in
d

ustry sta
ke

h
o

ld
e

rs. T
h

e
se 

p
rin

cip
le

s a
re

 su
m

m
a

rised
as fo

llo
w

s: 

1
. 

In
te

g
ration

 w
ith

 th
e

 to
w

n
 ce

n
tre

 a
n

d
 loca

l com
m

un
itie

s: b
eing

 in
te

r-
co

n
ne

cte
d

 w
ith

 the
 com

m
u

n
ity im

p
ro

ve
s the

 u
tility o

f the
 m

a
rke

t 

2
. 

G
o

o
d

 M
a

n
a

g
e

m
en

t: a m
a

rke
t n

e
e

ds to
 b

e
 actively ru

n
, no

t just p
resid

e
d

 
o

ve
r 

3
. 

In
ve

stm
e

n
t: a

 m
a

rke
t m

u
st b

e
 a

ttra
ctive

 to
 custom

e
rs 

4
.

P
ro

m
o

tio
n

: a
ch

ie
ve

m
e

n
ts m

u
st b

e
 ce

leb
ra

ted
 an

d
 p

ro
g

ress sh
a

re
d

 w
ith

 
co

m
m

u
nity 

5
.

U
n

iq
u

e
 sellin

g
 po

in
t: th

e
re

 n
eed

s to b
e

 a
 g

oo
d

 rea
son

 fo
r p

e
op

le
 to

 com
e

 to
 

'yo
u

r' m
a

rke
t 

6
.

L
o

catio
n: m

a
rkets flo

u
rish in

 p
rim

e
 lo

ca
tion

s w
ith

 go
o

d fa
cilitie

s 

7
.

P
a

rtn
e

rsh
ip w

o
rkin

g
: tra

de
rs an

d
 o

pe
ra

to
rs w

o
rking

 to
ge

th
e

r fo
r th

e g
o

od
 o

f 
th

e
 m

a
rke

t 

8
 

S
ize

: M
a

rke
ts tha

t re
ach

 a
 critica

l m
ass ca

n
 o

ffe
r g

re
ate

r dive
rsity an

d
 

ch
o

ice
.

2
.2

.5
P

o
sitio

n
in

g
 Q

V
M

Q
V

M
 is M

e
lb

o
u

rn
e

’s, an
d

 A
ustra

lia’s, la
rge

st, m
ost p

o
p

ula
r, an

d
m

o
st successfu

l, 
re

ta
il m

a
rke

t –
 in

d
e

ed
, it is icon

ic.
T

h
e

 m
a

rke
t cu

rren
tly co

n
ta

in
s som

e
 7

3
0

 in
divid

u
al 

b
u

sin
e

sses, in
 p

e
rm

an
e

n
t sh

op
s an

d
licen

sed
 sta

lls, w
ith

 a
rou

n
d

 25
,0

00
 m

²
o

f g
ro

ss 
le

a
sa

b
le

 a
rea

 (g
la

). T
h

e
 ke

y
co

m
p

on
e

n
ts a

re
:

 
o

ve
r 6

0
 fruit an

d
 ve

g
eta

ble
s sta

lls, o
pe

n
 air b

ut ro
ofe

d
, o

ccup
yin

g
 so

m
e 

5
,0

0
0m

² G
L

A
.

a
n

 e
nclose

d D
a

iry P
ro

du
ce H

all, w
ith

 a
rou

n
d

 8
3

0m
² G

L
A

, acco
m

m
o

da
ting

 2
0 

d
e

lica
tesse

ns, 3
b

re
a

d/p
astry ve

n
d

o
rs, 3

 co
n

fectio
n

e
ry/co

ffee
 ve

n
d

o
rs, a

 
h

a
n

d
fu

l of take
-a

w
a

y fo
o

d
 sh

op
s, a

fe
w

 fre
sh

 chicke
n

/p
o

u
ltry ve

n
d

o
rs, a

n
d 

o
n

e
 w

in
e

 sto
re

.
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a
n

 e
nclose

d M
e

a
t a

n
d

 F
ish H

all, w
ith

 1
,1

0
0m

² G
L

A
, w

h
ich

 o
ffe

rs m
o

re
 th

a
n

 2
0

 
(re

d
 m

e
a

t)
bu

tch
e

rs, a
 fe

w
 ch

icken
/o

the
r m

e
a

t ve
nd

o
rs, a

nd
 1

0
 fishm

o
n

ge
rs.

o
ve

r 5
0

0
 g

e
n

e
ra

l m
e

rch
a

nd
ise sta

lls, o
p

en
air b

u
t ro

o
fe

d
, w

h
ich

 occu
p

y in
 th

e
 

o
rd

e
r

of 1
2

,0
0

0m
² G

L
A

 –
 th

e
 lio

n
’s sha

re
 of to

ta
l m

a
rke

t a
re

a –
 a

n
d sell 

p
rim

a
rily

a
pp

a
rel a

nd
 fo

otw
e

a
r, b

u
t also

 g
ifts, h

om
e

w
a

re
s, sou

ve
n

irs, spo
rting

 
g

o
o

ds,
ga

rd
e

nin
g

, som
e

 h
a

rdw
a

re
 a

n
d

 o
the

r ite
m

s.
a

n
 e

nclose
d fo

od
 co

u
rt, a

d
ja

cen
t to

 th
e

 M
e

a
t a

n
d F

ish
 H

a
ll.

a
 n

um
b

e
r o

f o
th

e
r fo

o
d

 p
ro

vide
rs (ca

fes, take
-a

w
a

y) a
s w

e
ll a

s a
 fe

w
 n

o
n

-fo
od

 
sh

o
ps

(so
u

ve
nirs, h

o
m

e
w

a
re

s, a
p

p
a

re
l) on

 stre
e

t fro
n

ta
g

es aro
u

n
d

 th
e

 
p

e
rim

e
te

r.

2
.2

.6
U

n
d

e
rsta

n
din

g
 Q

V
M

’s C
u

stom
e

r b
ase

In
te

rce
p

t su
rve

ys co
n

du
cte

d
 by S

w
e

e
n

e
y R

e
se

a
rch

 in
 M

a
rch

2
0

1
3

 id
en

tifie
d

 th
e

 
o

rig
in

s of the
 m

a
in

 custom
e

r se
g

m
en

ts fo
r

Q
V

M
.  

M
o

re
 th

a
n

 h
a

lf o
f Q

V
M

’s p
a

tron
a

g
e

 com
e

s from
 w

ith
in

 a
ro

u
nd

 1
5

 km
o

f the
 m

a
rket, 

w
ith

 a
ro

u
n

d
 a

 third
 be

ing
 visitors/to

u
rists to

M
e

lb
o

u
rn

e
.

T
h

re
e

 b
ro

a
d tra

de
 a

rea
 se

cto
rs h

a
ve

 be
e

n
 id

en
tifie

d
 fro

m
 the

custom
e

r resea
rch:

Inner C
ity se

ctor (prim
a

ry)
In

n
e

r M
e

lb
o

u
rn

e
 se

cto
r (se

cond
a

ry, w
ith

in
 1

5 km
), a

nd
O

u
te

r M
e

lb
o

u
rn

e
 (te

rtia
ry, 1

5
-6

0
 km

)

P
rim

a
ry tra

d
e

 a
re

a
(in

n
e

r city)

A
p

p
ro

xim
a

te
ly 2

70
,00

0
 residen

ts, in
cre

a
sin

g b
y 7

,00
0

 an
n

u
ally

A
re

 g
e

ne
ra

lly yo
u

n
g

e
r th

a
n

a
ve

ra
g

e
 (3

5
.6 ye

a
rs v/s 3

7
.3

 ye
ars fo

r m
e

tro
 

M
e

lb
o

u
rn

e
)

H
a

ve
 h

ig
he

r incom
e

 le
ve

ls (4
4%

 a
b

o
ve

 a
ve

ra
g

e
 o

n
 a p

e
r ca

pita
 ba

sis)
A

re
 m

o
re

 likely th
a

n
 a

ve
ra

g
e

 to
 b

e
 bo

rn
 o

ve
rse

as (20
%

 a
re

 fro
m

 A
sia

n 
o

rig
in

s)  

M
a

n
y livin

g
 a

s a
 co

up
le w

ith
o

ut ch
ild

ren
 o

r a
s a

 lon
e

 pe
rson

 (re
p

re
se

n
tin

g
 

o
ve

r h
a

lf o
f th

e
 ho

u
se

h
old

s)
S

u
ch

 a p
ro

file re
fle

cts the
 p

opu
la

rity of inn
e

r city a
rea

s w
ith

 yo
u

n
g

 
p

ro
fessio

n
als w

h
o

 p
refe

r sh
o

rt co
m

m
u

tin
g

 tim
e

s to
 th

e
 C

B
D

T
h

is p
o

pu
la

tio
n

 seg
m

en
t ge

n
era

lly spe
n

ds m
o

re
 on

 foo
d

 ca
te

rin
g

 a
n

d
 d

ine
-o

u
t 

fa
cilitie

s

S
e

c
o

n
d

a
ry tra

d
e

 a
re

a
(w

ith
in

 1
5

km
)

T
h

e
 in

n
e

r a
re

as reside
n

ts g
e

ne
ra

lly sp
e

nd
 m

o
re

 on
 fo

od
 item

s, p
a

rticula
rly o

n 
fru

it &
 ve

ge
ta

ble
s, se

a
foo

d
 and

 fo
o

d cate
ring

, all o
f w

h
ich

 a
re

ca
te

re
d

 fo
r at 

Q
V

M

T
h

e
 to

ta
l vo

lu
m

e
 o

f e
xp

e
n

d
itu

re
 spe

n
t b

y in
n

e
r a

re
a

 re
sid

e
nts is e

stim
a

te
d a

t 
close

 to
 $

23
 b

illio
n

, in
clu

din
g

 $1
2

.6
 billio

n in
 fo

o
d

 spe
n

d
T

h
e

 fa
stest g

ro
w

in
g

 cate
g

o
ry is p

roje
cte

d
 to

 b
e in

 fo
o

d cate
rin

g
, w

h
ich

 is 
e

stim
a

te
d

 a
t $

3
.3

 b
illio

n
 cu

rrently, g
ro

w
in

g
 to

 $
5

.5 b
illio

n
,refle

ctin
g

 an
 

a
ve

ra
g

e
 an

n
ua

l ra
te

 o
f 4

.4%

V
isito

rs/to
u

ris
ts to

 M
elb

o
u

rn
e

O
ve

r 2
5

 m
illio

n
 visito

rs a
nn

u
ally to

 M
e

lb
o

u
rn

e
C

lo
se

 to
 1

.9
 m

illio
n

 in
te

rn
a

tio
na

l tou
rists visited

 M
e

lb
o

u
rn

e
 in 2

0
1

3
O

ve
rn

ig
h

t visito
rs sp

e
n

t o
ve

r 60
 m

illio
n

 visito
r n

igh
ts w

h
ile visitin

g M
e

lb
o

u
rn

e
, 

w
ith

 in
te

rn
ation

a
l visito

rs sta
yin

g
 o

n
 a

ve
ra

g
e fo

r 21
 nig

h
ts

T
o

ta
l re

tail e
xp

e
n

d
itu

re
 fro

m
 visito

rs an
d

 tou
rists e

stim
ate

d
 a

t o
ve

r $
1

1
.5

 
b

illio
n

E
xp

e
n

d
itu

re
 o

n fo
od

 ca
te

rin
g

 is e
stim

a
te

d to
 b

e
 a

ro
u

n
d 1

5
%

-2
0

%
 o

f to
ta

l 
e

xp
e

n
d

itu
re

,a
m

ou
n

tin
g

 to
 o

ver $
1

.8
 b

illion
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2
.2

.7
R

e
ta

il a
n

d
 C

o
n

su
m

e
r T

re
n

d
s in

 A
u

stra
lia

O
ve

r th
e

 p
ast d

ecad
e

, an
d

 esp
e

cia
lly po

st G
F

C
 (since

 2
0

0
9) su

pe
rm

a
rke

ts an
d

 foo
d

 
ca

te
rin

g
 (ta

ke
-a

w
a

y,
ca

fes, resta
u

ra
n

ts) ha
ve

 b
ee

n
 b

y fa
r th

e
 sta

nd
-o

u
t g

ro
w

th
 

ca
teg

o
ries in

 re
ta

il.

E
d

u
ca

tio
n (8

0
%

 in
 cum

u
la

tive
 te

rm
s), h

ea
lth (7

0%
) a

nd
 h

ou
sin

g
 (60

%
) ha

ve
 b

ee
n

 the 
fa

stest risin
g

 C
P

Ig
ro

u
ps since 2

0
0

1
.B

y co
n

tra
st, re

ta
il g

o
o

ds in
fla

tio
n

 h
a

s b
e

en
 

a
b

o
u

t 3
3

%
 o

ve
r th

e sam
e

 p
e

rio
d

.
T

h
e

se tre
nd

s a
re

 likely to
 co

n
tinu

e
 – p

a
rticula

rly 
p

rice rise
s in

 ed
uca

tio
n

, he
a

lth a
n

d
 utilities, a

t faste
r ra

tes
than

 re
tail.

P
ost G

F
C

, 
so

m
e

 re
ta

il ca
te

g
o

rie
s, m

ost no
ta

b
ly ap

p
a

rel, ha
ve

 w
itn

e
ssed

 d
e

fla
tio

n
.S

qu
e

e
ze

 o
n

 
re

ta
il e

xp
e

n
d

itu
re

 as a
 pe

rce
n

ta
g

e
o

f to
ta

l ho
u

se
h

old
 bu

d
g

et h
a

s b
e

e
n e

vid
en

t o
ve

r 
th

e
 p

ast 3
0

 ye
a

rs, a
nd

w
ill co

ntin
u

e, e
sp

ecia
lly fo

r “discre
tio

na
ry re

ta
il”.

2
.2

.8
S

W
O

T
 A

n
a

lysis

S
tren

g
th

s 

F
re

sh
 fo

o
d sta

lls –
 p

len
tiful, abu

n
d

a
nt. B

y fa
r th

e
 la

rg
est, a

n
d m

o
st p

op
u

la
r, 

fre
sh

 fo
o

d o
ffer in

 M
e

lb
o

u
rn

e
C

o
m

p
a

ra
tive

 ad
va

n
ta

ge
 m

o
st e

vid
e

n
t in

 M
e

a
t, D

e
lis an

d
 F

ish
/S

e
a

foo
d

A
tm

o
sp

h
e

re
 –

 histo
ry, m

ulticu
ltu

ra
l, social, live

ly, frien
d

ly
V

a
rie

ty o
n

 o
ffe

r
N

ig
h

t m
a

rke
t o

ffe
r

 
S

ite
 –

 ce
ntra

lity, sca
le, accessib

ility, re
d

e
ve

lo
p

m
e

n
t p

o
ten

tial

W
e

a
k

n
e

s
s

es

S
ig

n
ifican

t ga
p

s in
 th

e
 o

ffe
r –

 e
ve

n
 in

 fo
o

d
T

o
o

 m
u

ch
 “sam

en
e

ss” in
 fresh fo

o
d

M
in

im
a

l “a
rtisan

”; sp
ecialisa

tion
 e

.g
. A

u
ssie che

e
se

 sta
ll

G
e

n
e

ra
l m

e
rch

a
nd

ise
 offe

r – de
sp

ite
 its scale

, g
e

ne
ra

lly u
n

ap
p

e
a

lin
g, d

a
te

d
G

e
n

e
ra

l a
p

p
ea

ra
nce

 –
 a

 bit dirty, u
n

ca
re

d
 fo

r
D

in
in

g o
p

tio
ns –

 lim
ited

, d
ate

d (F
o

o
d

 C
o

u
rt)

O
p

p
o

rtu
n

ities

R
a

p
id

ly g
ro

w
in

g
 p

o
pu

la
tio

n o
n d

o
o

rste
p

 –
 m

a
n

y w
ith

in
 w

a
lking

 d
ista

nce
V

isita
tion

 to
 M

e
lb

o
u

rn
e

 – ve
ry la

rg
e

 a
n

d
 g

ro
w

in
g

. Q
V

M
 ca

n
 ta

p
 this cu

sto
m

e
r 

se
gm

e
n

t m
uch

 m
o

re
e

ffectively
E

xp
lo

sion
 o

f fo
od

 ca
te

rin
g

 in
tere

st an
d

 op
tion

s

‘A
rtisa

n
’ a

lte
rn

a
tive

s –
 b

o
th in

 fo
o

d
 an

d
 no

n
-foo

d

T
h

reatsG
e

n
e

ra
l M

e
rch

a
nd

ise
 de

flatio
n; com

p
e

tition
S

u
p

e
rm

a
rkets –

 co
n

sta
n

tly im
p

ro
vin

g
 offe

r, a
n

d
 w

ill im
p

ro
ve

 e
ve

n
 m

o
re

 
d

ra
m

atica
lly from

 he
re

; sh
ee

r g
ro

w
th

 in
vo

lum
e

D
in

in
g a

lte
rn

a
tive

s in
cre

a
sin

gly a
va

ila
b

le
 in su

rro
u

nd
in

g stree
ts

G
ra

d
u

a
lly red

ucin
g ‘po

in
t o

f diffe
re

nce
’ –

 Q
V

M
 h

a
s n

o
t m

o
ved

 w
ith

 th
e

 tim
es

E
vo

lvin
g

 n
a

tu
re

 of p
rim

a
ry se

cto
r p

o
pu

latio
n

P
ag

e 209 o
f 235



D
raft S

trategic B
rief: Q

ueen V
ictoria M

arket P
recinct R

enew
alas at F

ebruary 2015   
P

age 136
of 158

2
.2

.9
Q

V
M

 re
ta

il p
ossib

ilitie
s

C
o

m
p

a
rin

g
 re

cen
t cu

sto
m

e
r rese

a
rch

 (S
w

e
e

n
e

y, M
a

y 2
0

1
3

) w
ith

 p
re

vio
u

s re
se

a
rch

 
in

 2
01

0
re

ve
als tre

n
ds em

e
rg

in
g

 a
t Q

V
M

 th
a

t a
re

 in
 lin

e w
ith

 b
ro

a
de

r re
ta

il tre
n

ds, 
a

n
d

 p
ro

vid
e

 clea
r sig

n
als fo

r cu
stom

e
r e

xp
e

cta
tion

s th
a

t m
ust d

rive
 futu

re
 stra

te
g

y.  

B
e

c
o

m
in

g
 a

n
 im

p
ro

m
p

tu
 d

es
tin

a
tio

n
:

“sig
nifica

n
t” incre

ase
 in

 sp
on

ta
ne

o
us 

visita
tio

n
com

b
in

e
d

 w
ith

 a
re

du
ctio

n
 in

 p
la

n
ne

d
visita

tio
n

. 
O

p
p

o
rtu

nity: H
o

w
 d

o
 w

e
 re

in
force

 Q
V

M
 a

s a
 d

estin
a

tio
n

 w
o

rth
 visitin

g
 a

n
y tim

e
?

B
le

n
d

in
g

 o
f s

h
o

p
p

in
g

/le
is

u
re

/e
n

te
rtain

m
e

n
t:

“d
ram

a
tic” in

cre
ase

 in
 pe

rcen
ta

ge
 o

f 
cu

sto
m

e
rs pu

rch
a

sin
g

 fo
o

d a
nd

 d
rink to con

sum
e

 o
n

 th
e

p
rem

ise
s (e

ve
n

 tho
u

g
h

th
e

 
o

ffe
r ha

s n
o

t ch
an

g
e

d n
o

ticeab
ly). 

O
p

p
o

rtu
nity: H

o
w

 d
o

 ca
te

r to
 th

is d
e

m
a

n
d

 a
n

d
 d

rive
 bu

sin
e

ss to
 sm

a
ll e

m
erg

ing
 

h
o

spita
lity b

usine
sse

s?

A
p

p
etite fo

r exten
d

ed
 h

o
u

rs:
n

ig
h

t m
a

rke
ts (H

a
w

ke
r m

a
rke

ts) a
re

 ve
ry p

o
p

ula
r

a
n

d
th

e
re

 is stro
ng

 su
p

po
rt fo

r lo
nge

r tra
din

g
 h

o
u

rs. 
O

p
p

o
rtu

nity: H
o

w
 to

 fe
e

d
 th

is a
p

p
e

tite
 w

ith
 a

 com
b

in
a

tio
n

 of n
e

w
 o

ffe
rs an

d
 ch

an
g

es 
to

 e
xistin

g
 o

n
es?

F
o

o
d

 o
ffe

r is
 a

t th
e

 h
e

a
rt o

f Q
V

M
’s

 a
p

p
e

a
l:

h
igh

 le
ve

ls of cu
sto

m
e

r satisfa
ction

 
w

ith
 d

e
lica

tesse
n

s; m
ea

t an
d

 fish
; fru

it a
n

d
 ve

ge
ta

ble
s. 

O
p

p
o

rtu
nity: H

o
w

 d
o

 w
e

 stre
ng

th
e

n
 fo

o
d a

s Q
V

M
’s co

re
 o

ffer?

2
.2

.1
0

Q
V

M
 re

ta
il ch

a
lle

n
ge

s

S
p

e
n

d
in

g
 u

p
 b

ig
 a

t th
e

 m
a

rke
t s

till m
e

a
n

s
 fillin

g
 th

e
 b

o
o

t:
C

a
r a

rriva
ls sp

e
nd

 
m

u
ch

 m
o

re
, across th

e
 b

o
a

rd, th
a

n
 pu

b
lic tra

nsp
o

rt a
rriva

ls. 
C

h
a

llen
g

e
: H

o
w

 d
o

 w
e

 m
a

in
ta

in
 lo

ya
l custom

e
r sp

e
nd

ing
 w

h
ile

 e
nco

u
rag

ing
 

su
sta

ina
b

le
 tra

nspo
rt o

ption
s?

T
h

e n
o

n
-fo

o
d

 o
ffe

r fails to
 live

 u
p

 to
 exp

ectatio
n

s
:

h
ig

h le
ve

ls of d
issa

tisfaction
 

w
ith

 g
e

n
e

ral m
e

rcha
n

dise
 ca

teg
o

ries g
en

e
rally, b

ut e
sp

ecially clo
thin

g
,fo

o
tw

e
a

r, 
sp

o
rtin

g
 a

n
d

 le
isu

re. 
C

h
a

llen
g

e
: H

o
w

 d
o

 w
e

 d
e

live
r a

 n
o

n
-fo

o
d o

ffe
r th

a
t m

atche
s cu

sto
m

e
r e

xp
e

cta
tio

ns?

T
h

e
 o

ve
ra

ll ‘m
a

rk
e

t e
x

p
e

rie
n

c
e

’ is
 th

e
 a

ttra
c

tio
n

:
h

ig
h

 le
ve

ls o
f sa

tisfaction
 w

ith
 

a
tm

osp
he

re
; o

ve
ra

ll va
rie

ty; ran
g

e
 o

f th
in

g
s to

 se
e

 a
n

d
 d

o
vs. sign

ifica
nt le

vels of 
d

issa
tisfactio

n
 w

ith
 cle

an
line

ss a
n

d
 ap

p
ea

ra
nce

.
C

h
a

llen
g

e
: H

o
w

 d
o

 w
e

 im
p

ro
ve

 th
e

 o
ve

ra
ll a

p
pe

a
ran

ce w
ith

o
u

t losing
 the

 a
u

th
e

n
tic 

‘g
ritty’ m

a
rke

t e
xp

e
rie

n
ce

 th
a

t p
e

o
p

le
 lo

ve
?
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2
.3

S
tra

te
gic a

lign
m

en
t

R
enew

a
l of a m

ajor civic landm
ark, w

holly ow
ned by the C

ity 
represents a uniq

ue opportunity to realise a broad variety of C
ouncil,

S
tate and F

ederal G
overnm

ent strateg
ies, m

any of w
hich direct 

specific actions to the m
arket precinct.  

S
tra

te
g

y
Q

V
M

P
R

 A
lig

n
m

e
nt

C
ity o

f M
elb

o
u

rn
e

 

F
u

tu
re

 
M

e
lb

o
u

rn
e

 
C

o
m

m
un

ity 
P

la
n

 20
0

8

C
ity N

o
rth

 (includ
ing

 Q
V

M
) id

e
n

tifie
d

 as ke
y u

rb
an

 
re

n
e

w
a

l a
re

a –
 Q

V
M

P
R

 p
ro

je
ct d

e
live

rs hig
h

 le
ve

l 
o

u
tco

m
es

C
ity N

o
rth

 
S

tru
ctu

re
 

P
la

n
 (20

1
2

)

C
re

a
tio

n o
f V

icto
ria

 S
tre

e
t lo

cal a
ctivity h

u
b

 linkin
g

 Q
V

M
 

a
n

d
 C

a
rlto

n
 U

n
ited

 B
re

w
e

ry site
.

R
e

co
g

nise
 a

nd
 e

nco
u

ra
g

e
 strate

g
ic re

ne
w

a
l o

p
p

o
rtu

n
ity 

o
f a

re
a to

 th
e

 so
u

th
 o

f Q
V

M
.

Im
p

ro
ve

 p
e

d
estria

n
 acce

ss th
ro

u
g

h
 th

e
 Q

V
M

 p
re

cinct 
a

n
d

 en
h

a
nce

 a
cce

ss to
 F

la
g

sta
ff G

a
rd

en
s.

E
n

h
a

nce
 th

e
 p

ro
vision

 o
f com

m
u

n
ity, cultu

ral a
nd

 so
cia

l 
a

ctivitie
s in

 th
e

 vicinity o
f Q

V
M

.
E

sta
blish

 inte
g

rate
d

 com
m

un
ity h

u
b

 w
ith

in
 th

e
 Q

V
M

 
p

re
cin

ct e
n

ha
n

cin
g

Q
V

M
’s ro

le a
s a com

m
u

n
ity 

g
a

th
e

rin
g

 a
n

d
 e

ve
n

t sp
ace

 in
 th

e
 city n

o
rth.

P
ro

vid
e

 im
p

ro
ve

d la
nd

sca
pin

g a
n

d
 ne

w
 o

p
e

n
 sp

ace
 in

 
th

e
 vicin

ity o
f Q

V
M

.  T
h

e
se

 spa
ces co

u
ld b

e
 d

e
sig

ne
d

 
fo

r a
 ran

g
e

 o
f co

m
m

u
nity e

ve
nts a

nd
 leisu

re
 activitie

s 
th

a
t a

re
 co

m
plem

e
n

ta
ry to

 the
 m

a
rke

t’s ro
le

.  T
h

is n
e

w
 

sp
ace

 co
u

ld
 b

ecom
e

 a sig
n

ifica
n

t civic a
n

d
 m

e
e

tin
g 

sp
ace

 fo
r th

e n
o

rth
e

rn
 e

n
d

 o
f th

e
 C

e
n

tra
l C

ity, 
co

m
p

lem
e

n
ta

ry to
 F

e
d

e
ratio

n S
q

u
a

re
 in

 th
e

 S
ou

th
.

E
sta

blish
 inte

rco
n

ne
cted

 su
stain

a
ble

 C
e

ntra
l S

e
rvices 

H
u

b
 (C

H
S

) a
t Q

V
M

 th
a

t co
uld

 sto
re

 w
a

ste
w

a
te

r a
n

d
 

h
o

u
se

 p
la

n
t a

n
d

 e
q

uip
m

e
n

t to
 re

cycle w
a

te
r a

n
d

 
g

e
n

e
rate

 en
e

rg
y.

O
p

e
n

 S
p

ace
 

S
tra

te
g

y 
(2

0
1

2
)

n
e

w
 o

p
e

n
 sp

a
ce

 ca
te

rin
g

 to
 the

 d
iffe

ring
 n

ee
d

s a
n

d 
u

ses o
f th

e
 g

ro
w

in
g

 co
m

m
u

n
ity in

 th
e

 C
ity N

o
rth

 

C
lim

a
te

 
C

h
a

n
g

e
 

A
d

a
p

tio
n

 
S

tra
te

g
y

G
re

e
n

/coo
l ro

o
fs

S
to

rm
w

a
te

r h
a

rvesting
In

crea
sin

g
 th

e
 city’s p

assive
 co

o
lin

g
 e

fficie
ncy b

y 
re

m
o

ving
 a

sp
h

alt

M
e

lb
o

u
rn

e
 

R
e

ta
il &

 
H

o
sp

ita
lity 

S
tra

te
g

y 
2

0
1

3
-20

1
7

 
(2

0
1

3
)

S
u

p
p

o
rt sustain

a
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e see
n

 a
s A

ustralia
’s fo

re
m

o
st 

tra
d

itio
n

al m
a

rke
t

inclu
d

in
g

 ensu
ring

 its p
ro

tection
 as a

n
 in

trin
sic p

a
rt o

f th
e

 histo
ry 

a
n

d
cu

ltu
re

 o
f M

e
lb

o
u

rn
e

.”

W
hile th

is ob
jective

 rem
ain

s rele
va

n
t, it d

oe
s n

o
t p

ro
vid

e
 th

e
 visio

n
to

 en
a

b
le

 the
 

Q
u

e
e

n
 V

icto
ria

 M
a

rke
t to com

p
e

titive
ly re

spo
n

d
 to

 th
e

co
m

p
le

x ra
n

g
e

 o
f th

re
a

ts it,
like a

n
y m

a
jo

r re
tail de

stin
a

tion
, cu

rre
n

tly
fa

ces. In
 fact, tra

d
itio

n
al m

a
rkets th

e
 w

o
rld

 
o

ve
r fa

ce sim
ila

r ch
alle

ng
es

as e
vid

en
ced

 b
y the

 2
00

9
 U

K
 P

a
rliam

e
nta

ry in
qu

iry 
“M

a
rke

t fa
ilu

re
:

C
a

n th
e

 tra
ditio

n
a

l m
a

rke
t su

rvive
?

”.

R
e

ta
il com

p
e

titio
n

 no
w

 co
m

es in
 m

a
n

y fo
rm

s, w
ith

 th
e

 do
m

ina
tin

g fo
rce

o
f 

su
p

e
rm

a
rke

ts b
ette

r place
d

 to
 a

d
a

p
t to

 th
e

 in
crea

sin
g

ly tim
e

-p
o

o
r,com

p
le

x lifestyle
s 

a
n

d
 de

sire
s o

f co
nsu

m
e

rs. T
ech

n
olo

gical a
d

van
ces

en
su

re
 th

a
t co

m
pe

titio
n

 fo
r 

le
isu

re
 tim

e
 is a

lso
 h

ig
hly co

nte
sted

.O
ve

rla
yin

g
 th

is is the
 incre

asin
gly d

ifficu
lt 

tra
d

ing
 e

n
viro

n
m

e
n

t th
a

tm
o

dern
 d

a
y p

rod
u

ce
 se

lle
rs m

ust con
te

n
d

 w
ith

 –
 fu

rth
e

r 
co

m
p

lica
ted

 b
y

the
 im

m
in

e
n

t re
lo

ca
tion

 o
f M

e
lb

o
u

rn
e

’s W
ho

le
sa

le
 M

a
rke

t (the
 sou

rce
fo

r 9
5

 p
e

r ce
n

t o
f th

e
 p

ro
d

uce
 so

ld a
t Q

u
ee

n
 V

icto
ria

 M
a

rke
t) fro

m
F

o
o

tscra
y to

 
E

p
p

in
g.

O
n

 th
e

 o
th

e
r ha

n
d

, th
e e

m
e

rge
n

ce o
f th

e
 fa

rm
e

r’s m
a

rke
t, co

n
sum

e
r

in
te

re
st in

 
o

rg
a

n
ics a

nd
 a

 reco
gn

itio
n

 o
f th

e
 m

a
n

y a
n

d
 va

rie
d

 b
e

ne
fits

of ‘b
u

ying
 local’ a

re
 

fa
cto

rs th
a

t po
in

t to
 a

 re
ne

w
e

d
 in

te
re

st in
 th

e
 no

tion
o

f m
a

rket sh
op

p
in

g
 an

d
 all th

a
t it 

re
p

re
se

n
ts. In re

ce
n

t ye
a

rs, fo
r th

e
first tim

e
 in its lon

g
 histo

ry, th
e

 Q
u

ee
n

 V
icto

ria
 

M
a

rke
t h

a
s fa

ced
 the

so
m

e
w

h
a

t iron
ic p

ro
blem

 o
f th

e
 ne

e
d to

 com
p

e
te

 w
ith

 o
the

r 
m

a
rke

ts.  

T
h

e
se

 a
nd

 o
the

r issu
e

s th
a

t tra
d

itio
n

al m
a

rkets su
ch

 as Q
u

ee
n

 V
icto

ria
 M

a
rke

t m
u

st 
n

o
w

 co
n

te
nd

w
ith

 a
re

 m
a

tch
ed b

y sign
ifica

nt o
pp

o
rtun

itie
s in

 th
e

 w
a

y o
f socialcap

ita
l

a
n

d
 de

ve
lo

pa
b

le lan
d

 –
 le

ad
ing

 to
 a

 ve
ry d

yn
am

ic a
nd

 e
xcitin

g
 se

t o
fp

ossib
ilities to

 
b

e
 co

n
sid

e
re

d
. T

h
e

 Q
u

ee
n

 V
icto

ria
 M

a
rke

t is a tru
ly

un
iqu

e
 pro

p
o

sition
 w

ith
in

 
M

e
lb

o
u

rn
e

. F
o

r m
an

y p
e

o
ple

 it re
p

rese
n

ts
so

m
e

th
in

g
 ve

ry p
erso

n
al a

nd
 im

p
o

rta
n

t 
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a
b

o
u

t th
eir city. In

 its m
a

n
y

gu
ise

s it ha
s b

e
e

n a
n

 a
ctive

 a
n

d d
e

finin
g

 p
rese

nce
 fo

r 
M

e
lb

o
u

rn
e

fo
r g

e
ne

ra
tio

n
s. A

lth
o

u
g

h th
is se

nse
 o

f h
isto

ry a
nd

 con
n

ection
 is o

f
in

e
stim

a
b

le
 va

lu
e, it is a

lso
 vita

l tha
t the

 u
rge

 to
 p

re
se

rve
 th

e m
a

rke
t

do
e

s n
o

t 
o

ve
rsh

a
do

w
 th

e
n

e
ed

 to e
n

ab
le

 it to
 con

tin
u

a
lly a

d
ap

t to m
eetth

e
 m

o
de

rn
 ch

a
lle

ng
e

s 
o

f th
e

 d
a

y. M
a

rke
ts a

re
 b

y de
fin

ition
 p

la
ce

s
of n

eg
o

tia
tio

n
 and

 cha
n

g
e –

 tha
t’s w

h
a

t 
m

a
ke

s th
e

m
 vib

ra
nt, e

vo
lving

ce
n

tre
s of co

m
m

u
nity life.

A
s o

w
n

e
rs o

f Q
V

M
, C

ity o
f M

e
lb

o
u

rn
e is u

ltim
a

te
ly resp

on
sib

le
fo

r up
h

old
ing

 the
 

tra
d

itio
ns o

f th
is M

e
lb

o
u

rn
e institu

tio
n

 bu
t also,e

nsu
rin

g
 th

a
t it re

m
ains a

 vital an
d

 
re

le
va

n
t p

a
rt o

f M
e

lb
o

u
rn

e’s reta
ile

n
viro

nm
e

nt in
to

 the
 fu

tu
re.

2
.4

.4
M

e
lb

o
u

rn
e

’s g
ro

w
in

g
 nig

h
t tim

e
 e

co
n

om
y

T
h

e
 m

a
n

ag
e

m
e

n
t o

f the
 n

ig
h

t tim
e

 e
con

o
m

y is an
 im

p
o

rta
n

t issue
 facing

 cities.  T
h

e
 

n
ig

h
t tim

e
 eco

no
m

y h
as po

te
n

tia
l to

 d
elive

r g
re

a
t cu

ltu
ra

l, socia
l an

d
 eco

no
m

ic 
b

e
n

e
fits b

u
t it also h

as p
ote

n
tia

l co
sts in

 te
rm

s o
f p

ub
lic sa

fety a
n

d
 p

ote
n

tia
l incre

ase
 

in
 crim

e.  D
e

ve
lop

ing
 a

nd
 m

a
na

g
in

g th
e n

igh
t tim

e e
co

n
om

y is a
 ke

y im
p

e
ra

tive
 fo

r 
citie

s se
eking

 to e
ffectively in

te
g

ra
te

 va
rio

us d
im

en
sio

n
s o

f w
o

rkin
g

, d
om

estic a
nd

 
le

isu
re

 life
, p

a
rticu

la
rly in

 the
 co

n
te

xt o
f sig

n
ifican

t po
p

ula
tio

n g
ro

w
th

.

T
h

e
 n

ig
h

t e
con

om
y co

nce
pt ga

in
e

d cu
rre

ncy in
 the

 1
99

0s a
s u

se
 p

a
tte

rn
s o

f th
e

 city 
ch

a
ng

e
d

.  T
h

is is pa
rticu

la
rly re

le
va

n
t fo

r M
e

lb
o

u
rne

, a
 city th

a
t h

as e
xp

e
rie

nce
d a

 
m

a
jo

r tra
nsfo

rm
a

tio
n

 in
 use

 inclu
din

g
 a

 m
a

jo
r u

psu
rg

e in
 le

isu
re

 activitie
s, le

ad
ing

 to
 

th
e

 in
crea

sed
 sig

nifica
nce

 of re
ta

il a
n

d h
osp

ita
lity a

n
d

 to
u

rism
 se

rvices se
ctors to

 the
 

city’s e
co

n
om

y.  W
ith

 the
 m

a
rke

t p
recinct po

ise
d

 to
 e

xp
a

n
d

 its a
lre

a
d

y sig
nifica

n
t 

co
n

trib
u

tio
n

 to
 M

e
lb

o
u

rne
’s re

ta
il an

d
 ho

spitality o
ffe

r, m
o

ve
s to

 cre
a

te
 a

 vib
ran

t nig
h

t 
tim

e
 e

co
n

om
y w

ill fu
rth

er e
nh

an
ce

 Q
V

M
’s ro

le
 in

 m
a

in
ta

in
ing

 M
e

lb
o

u
rn

e
’s live

ab
ility.  

It is th
e

re
fo

re
 im

p
e

ra
tive

 th
a

t th
e

 re
ne

w
a

l e
ffo

rts co
nsid

e
r the

 d
e

ve
lop

m
e

n
t an

d
 

su
sta

ina
b

ility o
f th

e
 p

re
cin

ct fro
m

 this p
e

rsp
ective

.

B
u

sine
sse

s th
a

t a
re

 a
b

le
 to

 p
la

n
 a

he
a

d
 fo

r a
 ra

n
ge

 o
f la

te n
ig

h
t e

ve
n

ts ca
n

a
ttract a

 
stre

am
 o

f b
usine

ss p
re

viou
sly n

o
t a

va
ila

ble
 to th

em
. A

 F
e

b
rua

ry 2
0

1
3

 re
p

o
rt o

n
 

A
u

stralia’s nig
ht tim

e
 econ

o
m

y sh
o

w
s th

at M
e

lb
o

u
rn

e’s n
igh

t tim
e

 fo
o

d se
rvices 

se
cto

r g
re

w
 fro

m
 2

00
9

 to 2
0

11, to
 n

o
w

 a
cco

un
t fo

r 6
0

 p
e

r cen
t o

f th
e

 city’s n
igh

t tim
e 

e
co

no
m

y. Its nig
h

t tim
e

 sa
les re

ve
n

u
e

 also incre
ase

d in
 th

a
t p

e
rio

d, re
achin

g
 $

1
5

 
b

illio
n

 in
 20

1
1

. T
h

e
 city’s nig

h
t tim

e
 e

co
n

om
y e

m
plo

ye
d

 2
4

,000
 w

o
rke

rs in
 2

01
1

 an
d

 
th

e
 nig

h
t tim

e
 eco

no
m

y g
re

w
 sig

n
ifica

n
tly faste

r th
an

 th
e w

id
e

r e
co

n
om

y.

2
.5

S
u

m
m

a
ry

A
p

a
rt from

the
 o

ve
rall stra

te
g

ic b
e

n
e

fits o
f secu

ring
 a

 lo
ng

 te
rm

 sustain
ab

le
 fu

tu
re

 fo
r 

th
e

 M
a

rke
t, the

 Q
V

M
P

R
 p

ro
je

ct re
p

rese
n

ts a u
n

iq
u

e
 o

p
po

rtu
nity to

 d
elive

r a
 n

um
b

e
r 

o
f spe

cific a
ction

s id
e

ntifie
d

 in
 re

ce
nt stra

te
gies a

t a
ll le

ve
ls of g

o
ve

rnm
e

n
t. T

h
e

se
 

in
clu

d
e

:C
o

n
firm

in
g th

e
 m

a
rke

t p
re

cinct’s role
 as a

 loca
l a

ctivity h
u

b
 an

d
 a

 ke
y cen

tre
 

fo
r th

e C
ity N

o
rth

 (a
n

d
 w

id
e

r P
a

rkville
 p

recinct)
C

re
a

tin
g a

 co
m

m
u

nity h
ub

 w
ith

in
 th

e
 m

a
rke

t p
recin

ct
C

re
a

tin
g a

 la
rg

e
 sca

le o
p

en
 spa

ce
 fo

r the
 C

ity N
o

rth
E

sta
blish

m
en

t of a
 ce

n
tra

l se
rvice

s h
u

b
 a

s p
a

rt of a
 su

sta
in

ab
le

 p
re

cin
ct

Im
p

le
m

en
ta

tio
n

 o
f sto

rm
w

a
te

r h
a

rve
stin

g
 an

d
 u

rb
a

n
 fo

resta
tio

n

E
n

co
u

ra
g

em
e

n
t o

f susta
in

a
b

le re
ta

il a
nd

 h
osp

ita
lity p

ra
ctice

s b
y 

d
e

m
on

stra
ting

 b
est p

ra
ctice

 de
live

ry o
f w

a
ste

 m
a

na
g

em
e

n
t se

rvices, e
n

e
rg

y 
sa

vin
g

 a
n

d
 re

co
ve

ry
C

o
n

trib
ution

 to
 th

e
 susta

in
a

b
ility o

f M
e

lb
o

u
rn

e
’s foo

d
 su

pp
ly syste

m
 b

y 
e

xp
a

n
d

in
g

 an
d

 de
ve

lo
pin

g
 m

arke
ts fo

r lo
ca

lly g
ro

w
n

 a
n

d
 p

rod
u

ced
 foo

d
.
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3 
P

roject scope 

T
his section explains

the scope of the project that has been ag
reed to 

date. 

3.1
Q

ueen V
ictoria M

arket’s evolution

3.2
T

he M
arket precinct

3.3
P

roject com
ponents agreed to date

3.4
Land transfer arrang

em
ents 

3.5
P

roject stag
ing

 agreed to date

3.6
A

nticipated project benefits

3.7
Im

plications of project decisions m
ade to date

3.8
K

ey
areas for M

aster P
lan to address
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3
.1

Q
u

e
en

 V
icto

ria
 M

a
rke

t’s e
vo

lu
tio

n

T
h

e
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t h
as sto

o
d

 th
e

 te
st o

f tim
e, b

u
t th

is sho
u

ld
 n

ot b
e

 m
istake

n
 

fo
r sta

n
d

in
g

 still.  A
s M

e
lb

o
u

rne
 h

as d
e

ve
lo

p
ed

 a
nd

 e
vo

lve
d

, so
 too

 h
as its m

a
rke

t 
p

la
ce

.

T
h

e
 h

istory o
f th

e lan
d

 on
 w

h
ich

 th
e

 Q
ue

e
n

 V
icto

ria
 M

a
rke

t sits is rich
 an

d
 va

rie
d

.  
P

rio
r to

 E
u

ro
pe

a
n

 se
ttlem

e
n

t, th
e

 a
rea

 w
a

s a
n

 im
po

rta
nt m

e
etin

g
 p

lace
 fo

r th
e cla

ns 
o

f th
e

 K
u

lin
 N

a
tio

n
.  T

h
e

 b
e

ginn
in

gs o
f E

u
ro

pe
a

n
 se

ttlem
e

n
t w

e
re

 h
e

ra
ld

ed
 b

y th
e 

a
rriva

l o
f Joh

n
 B

a
tm

an
 from

 T
a

sm
a

n
ia in

 1
8

35
, follo

w
e

d
 sh

ortly a
fte

r b
y R

o
b

e
rt 

H
o

d
d

le
 w

h
o

, in
 18

3
7

 la
id

 o
u

t th
e

 g
rid

 o
f stree

ts th
a

t w
e

 still use
 tod

a
y.  In 1

8
36

, a
 

b
u

rial g
rou

n
d

 w
a

s in
fo

rm
a

lly esta
blish

e
d

 o
n

 F
la

gsta
ff H

ill b
u

t u
n

d
e

r th
e

 in
stru

ctio
ns o

f 
G

o
ve

rn
o

r B
o

u
rke

 in
1

83
7

, a
 cem

e
te

ry w
a

s surve
ye

d
 to

 th
e

 north
-e

ast o
f th

is b
etw

e
e

n
 

P
e

e
l an

d
 Q

u
ee

n
 S

tree
ts o

n
 w

h
a

t is n
o

w
 th

e
 Q

u
ee

n
 V

icto
ria

 M
a

rke
t site

.

M
e

lb
o

u
rn

e
 w

a
s d

ecla
re

d
 a

 to
w

n
 in

 1
8

4
2 a

n
d b

y 1
8

47
 h

ad
 g

row
n

 la
rg

e
 e

no
u

g
h to

 
b

e
com

e
 a

 city.  T
h

e
 g

old
-rush

 b
e

g
a

n w
h

e
n

 g
o

ld
w

a
s first disco

ve
re

d
 in V

icto
ria in

 
1

8
5

1
. B

y 18
5

4
, M

e
lb

o
u

rn
e

’s po
p

u
lation

 o
f 8

0
,00

0
 (no

t in
clu

d
in

g
 A

b
o

rig
in

e
s) h

a
d 

trip
led

 to
 2

3
7

,0
0

0 a
n

d b
y 1

8
61 it h

ad
 d

ou
b

le
d

 ag
a

in
 5

40
,0

00
.

T
h

e
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t w
a

s fo
rm

a
lly o

p
e

ne
d

 in
 1

87
8

 a
n

d w
a

s b
u

ilt to
 p

ro
vid

e
 a

ve
n

u
e

 fo
r th

e
 w

h
o

lesa
le

 a
nd

 re
ta

il tra
de

 in p
ro

du
ce, su

ch a
s fru

it, ve
ge

ta
ble

s, flo
w

e
rs, 

m
e

a
t a

n
d

 o
th

e
r m

e
rcha

n
d

ise
.  T

h
e

 m
a

rke
t w

a
s fo

rm
e

d
 fro

m
 tw

o
 site

s:

T
h

e
 tria

n
gu

la
r “L

o
w

e
r M

a
rke

t”, w
h

ich
 h

a
d b

e
en

 in u
se

 as a
 m

e
a

t m
a

rke
t fo

r n
ine

 
ye

a
rs p

rio
r to

 th
e

 o
p

en
in

g o
f the

 Q
u

e
e

n
 V

icto
ria

 M
a

rke
t, a

n
d co

n
ta

in
ed

 the
 

cu
rre

nt M
e

a
t a

n
d

 F
ish H

a
ll(1

86
9

); a
nd

 

T
h

e
 “U

p
p

e
r M

a
rke

t”, the
 rectan

g
u

la
r b

lo
ck b

ou
n

d
ed

 b
y V

ictoria
, Q

u
e

en
, P

ee
l 

a
n

d
 F

ra
n

klin
 S

tre
e

ts w
h

ich
 w

a
s th

e site
 o

rig
in

a
lly na

m
e

d
 “Q

ue
e

n
 V

icto
ria

 
M

a
rke

t”.  T
h

is site
 w

a
s de

ve
lop

e
d

 follo
w

in
g

 le
gisla

tion
 in

 1
877

 th
a

t a
llo

w
e

d
 th

e
 

m
a

rke
t to e

ncro
ach

 in
to

 th
e

 site
 o

f the
 fo

rm
e

r M
e

lb
o

u
rn

e
 C

em
e

te
ry.  

T
h

e
 site

 a
s a

 w
h

o
le

 w
a

s d
e

ve
lo

p
e

d
 fro

m
 1

8
77

 th
ro

u
g

h to
 th

e la
te

 1
9

20
s w

ith
 the

 
co

nstruction
 o

f th
e

 o
p

e
n she

d
s, E

liza
b

e
th

 a
nd

 V
icto

ria
 S

tree
t S

h
o

p
s, F

 S
he

d
 an

d
 the

 
D

a
iry P

ro
d

u
ce

 H
a

ll.

In
 th

e
 e

co
n

om
ic a

nd
 lan

d
 bo

om
 o

f th
e

 19
6

0s, th
e

 M
a

rke
t’s city lo

ca
tio

n
 m

ea
n

t th
a

t 
th

e
 C

o
un

cil h
eld

 a
 lucra

tive
 a

sse
t th

a
t m

igh
t b

e re
alise

d
.  A

rou
n

d
 this tim

e
, p

ro
p

osa
ls 

fo
r re

de
ve

lo
pm

e
n

t o
f th

e
 site pro

m
p

te
d

 fie
rce

 o
pp

o
sitio

n
 from

 co
m

m
un

ity g
rou

p
s, 

in
d

ividu
a

ls, un
ion

s a
n

d
 p

re
ssure

 g
ro

up
s.  

T
h

e
 w

h
o

le
sa

le m
a

rke
t w

a
s re

lo
ca

te
d

 to F
o

o
tscra

y R
o

a
d

 in
 19

6
9

.  T
h

e
 tra

nsitio
n

 fro
m

 
w

h
o

le
sa

le to
 re

ta
il m

a
rket, d

rive
n

 p
a

rtia
lly b

y th
e

 e
a

rlie
r closure

 o
f M

e
lb

o
u

rne
’s o

ld
e

r 
in

n
e

r-city m
a

rkets (th
e

 F
ish

 M
a

rke
t, E

a
ste

rn
 M

a
rke

t an
d

 W
este

rn
 M

a
rke

t w
e

re
 

d
e

m
olish

e
d in

 1
9

5
9, 1

96
0

 an
d 1

9
6

1
), led

 to
 th

e
 re

in
ve

n
tio

n
 of Q

V
M

 a
s a

 un
iq

ue
 re

ta
il 

d
e

stin
a

tio
n

, se
rving

 the
 n

ee
d

s o
f M

e
lb

o
u

rn
ia

n
s, p

ro
vidin

g
 a

 fo
ca

l p
o

in
t fo

r
n

e
w

 
m

ig
ran

ts a
n

d p
ro

vidin
g

 visito
rs w

ith
 a

 q
u

in
tessen

tially “M
e

lb
o

u
rn

e
” e

xp
e

rie
nce

.

A
fte

r a
 sign

ifican
t b

attle in
 th

e
 e

a
rly 1

9
70

s, com
m

u
n

ity actio
n e

ve
n

tu
ally re

su
lted

 in
 

p
la

ns to
 e

xte
n

sive
ly re

n
o

va
te

 a
n

d
 co

nse
rve

 the
 e

xistin
g m

a
rke

t site.  

S
in

ce th
e

 1
9

70
s a

 n
um

b
e

r o
f pro

p
o

sa
ls to

 e
xp

a
n

d
 Q

V
M

’s ca
r p

a
rkin

g
 a

n
d

 fa
cilities 

h
a

ve
 b

e
en

 d
e

velo
p

ed
 b

ut n
one

 h
a

ve
 ye

t be
e

n
 re

a
lised

.  

A
lth

o
ug

h
 th

e
 m

a
rke

t h
as su

rvive
d

 a
n

d
 co

nse
rva

tio
n

 co
n

tro
ls n

o
w

 co
ve

r m
uch

 of th
e 

p
h

ysica
l fa

b
ric, o

ve
rall it is in

 a d
e

lica
te

 b
ala

nce
.

T
h

e
 cha

lleng
e

 fo
r th

e
 Q

V
M

P
R

 
p

ro
ject is to re

tain
 th

e
 histo

ric ch
a

racte
r a

n
d vib

ra
n

t a
tm

o
sp

he
re

 w
h

ile
 ke

e
pin

g
 th

e
 

sta
llh

old
e

rs in a
 co

m
p

e
titive

 po
sitio

n
 w

ith
 co

nsta
ntly cha

n
ging

 custom
e

r e
xp

e
ctation

s 
a

n
d

 in
crea

sin
g

 com
p

e
tition

 from
 o

the
r re

ta
il e

sta
b

lishm
en

ts. 

T
h

e
 Q

V
M

P
R

 p
ro

je
ct ha

s a
 d

ual fo
cu

s w
h

ich
 se

e
ks to in

te
g

ra
te

 u
rb

an
 re

ne
w

a
l w

ith
 

im
p

ro
vem

e
n

ts to
 th

e M
a

rke
t’s o

p
e

ra
tio

ns a
nd

 facilitie
s.
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O
n

 a
n

 u
rba

n
 ren

e
w

a
l le

ve
l, th

e p
ro

ject w
ill strive

 to
 co

n
so

lid
a

te
 Q

V
M

’s p
o

sitio
n

 a
t the

 
h

e
a

rt of the
 C

ity N
o

rth
 a

n
d

re
co

g
n

ise
 its ro

le
 a

s a
n

 im
p

orta
n

t ce
n

tre
 fo

r sm
a

ll 
b

u
sin

e
ss an

d
 a sig

n
ifica

n
t com

m
u

n
ity m

e
e

tin
g p

lace
.

F
ro

m
 th

e
 M

a
rke

t’s p
e

rsp
ective, th

e
 Q

V
M

P
R

 p
ro

je
ct m

ust ad
dre

ss m
an

y lo
n

g 
sta

nd
in

g o
p

e
ra

tio
n

a
l issu

es rela
tin

g to
 pe

d
estria

n
/ve

h
icle

 conflicts, in
ad

e
q

ua
cie

s in
 

fa
cilitie

s (inclu
din

g lack o
f sto

ra
g

e
, acce

ss fo
r d

e
live

ries, lo
ad

in
g

 d
o

cks, w
a

ste
 

m
a

n
ag

e
m

e
n

t a
n

d
 o

th
e

r se
rvice

/o
p

e
ra

tion
a

l a
re

as).  S
ig

nifican
tly th

e
 p

ro
je

ct w
ill a

lso
 

se
ek to

 d
e

live
r a

 m
a

jo
r cha

n
ge o

f use
 to th

e
 e

xistin
g

 m
a

rke
t ca

r p
a

rk lan
d

, p
ro

m
p

ting
 

th
e

 relo
ca

tion
 o

f th
e

 m
a

rke
t’s cu

stom
e

r ca
r pa

rkin
g

.  

3
.2

T
he

 M
a

rke
t p

re
cin

ct

T
h

e
 M

a
rke

t p
recin

ct a
re

a
 –

 F
ro

m
 U

rb
is S

tu
d

y  
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3
.3

P
ro

je
ct com

po
ne

n
ts a

gre
e

d
 to

 da
te

3
.3

.1
Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
recinct R

e
n

e
w

a
l A

g
re

em
en

t

A
t th

e
 12

 A
u

gu
st 2

0
14

 m
e

e
ting

, th
e

 F
u

tu
re

 M
e

lb
o

u
rn

e C
o

m
m

ittee
 m

e
e

tin
g

 e
n

d
o

rse
d 

ke
y p

ro
je

ct com
p

on
e

n
ts fo

r the
 Q

u
e

e
n

 V
icto

ria
 M

a
rke

t P
re

cin
ctR

en
e

w
a

l p
ro

je
ct fo

r 
in

clu
sio

n
 in

 an
 a

g
re

em
e

n
t w

ith th
e

 V
icto

ria
n

 S
ta

te
G

o
ve

rnm
en

t, e
na

b
lin

g
 th

e
 La

n
d 

T
ra

n
sfe

r A
g

ree
m

e
n

t to
 b

e sig
ne

d
 o

n
 1

2
 S

ep
tem

b
e

r 2
0

14
.  

T
h

e
 fo

llo
w

in
g

 com
p

o
ne

n
ts a

re re
fe

rre
d to

 in
 the

 A
g

ree
m

en
t as fo

rm
ing

 th
e b

asis o
f 

th
e

 p
h

ysica
l ch

a
ng

e
s to

 b
e

 de
live

re
d

 b
y the

 Q
u

e
en

 V
icto

ria
 M

a
rke

t R
e

n
e

w
a

l P
ro

ject:

(i) M
arket ren

ew
a

l:

A
. 

co
nstruction

 o
f se

rvice
 a

re
a

s fo
r th

e
 M

a
rke

t, inclu
din

g custom
e

r ca
r pa

rkin
g

 
a

n
d

 M
a

rke
t trad

e
r sto

rag
e

;
B

. 
u

p
g

ra
din

g o
f M

a
rke

t tra
d

e
r fa

cilities an
d

 am
en

itie
s;

C
.

p
ro

visio
n

 o
f a

 b
ro

a
d

er ra
ng

e
 o

f re
ta

il a
nd

 h
osp

ita
lity o

ffe
rin

gs w
ith

in
 th

e
 

M
a

rke
t P

re
cinct co

m
p

a
red

 to
 th

a
t e

xisting
 as a

t th
e

 da
te

 o
f this A

g
re

e
m

e
n

t
D

.
m

a
kin

g
 th

e
 M

a
rke

t co
m

p
o

ne
n

ts o
f th

e
 M

a
rke

t P
recinct p

e
d

estria
n

 o
n

ly 
d

u
rin

g co
re

 m
a

rke
t trad

ing
 tim

e
s;

E
. 

p
ro

visio
n

 o
f n

e
w

 a
n

d
 va

rie
d

 pub
lic spa

ces w
ith

in th
e

 M
a

rke
t P

re
cinct; a

n
d

F
.

cre
a

tio
n

 o
f n

e
w

 d
e

dicate
d

 h
irea

b
le

 sp
aces fo

r com
m

u
n

ity festiva
ls a

n
d

 fo
o

d
-

o
rie

n
te

d
 e

ve
nts w

ith
in

 th
e

M
a

rke
t P

recin
ct;

(ii) F
ran

klin
 S

treet:

A
. 

re
a

lig
n

 F
ran

klin
 S

tre
e

t to
 N

e
w

 F
ra

n
klin

 S
tre

e
t, so a

s to
 cre

a
te a

 d
ire

ct e
a

st-
w

e
st lin

k from
 th

e C
ity to

 D
ockla

n
ds from

 F
ran

klin
 S

tre
e

t th
rou

g
h

 to D
u

d
le

y 
S

treet (parcel C
); 

(iii) P
u

b
lic

 s
p

a
c

e
:

A
. 

co
n

ve
rsio

n
 o

f the
 ca

r p
a

rk sh
ow

n
 a

s p
a

rce
l A

 o
n

 P
la

n
 A

 to
 a

 h
ig

h
 q

u
ality 

p
u

b
lic op

e
n

 spa
ce

, w
h

ich
 co

m
p

le
m

e
n

ts the
 M

a
rke

t a
n

d m
ee

ts th
e n

e
ed

s o
f 

th
e

 g
ro

w
in

g
 M

e
lb

o
u

rn
e

 city n
orth

 com
m

u
n

ity;

(iv) Q
u

e
e

n
's

 C
o

rn
e

r, b
e

in
g

 th
e

 la
n

d
 s

h
o

w
n

 a
s

 p
a

rc
e

l B
 o

n
 P

la
n

 A
:

A
. 

co
nstruction

 o
f a

 n
e

w
 Q

u
e

e
ns C

o
rn

e
r b

uildin
g

;
B

. 
d

e
ve

lo
pm

e
nt o

f a
 V

icto
ria

 V
isito

r C
e

n
tre in

 th
e

 lo
w

e
r le

ve
ls o

f th
e

 Q
u

ee
n

s' 
C

o
rn

e
r b

uildin
g

; a
nd

C
.

d
e

ve
lo

pm
e

nt o
f n

e
w

 fa
cilitie

s fo
r M

a
rke

t m
a

na
g

em
e

nt in th
e

 u
p

p
e

r le
ve

ls o
f 

th
e

 Q
u

e
en

's C
o

rne
r b

uildin
g;

(v) M
a

rk
e

t e
ve

n
ts

 s
h

e
d

: 

A
. 

tra
n

sfo
rm

a
tion

 o
f K

&
L

 sh
e

d
 to

 e
xp

a
n

d
 ca

p
ab

ilitie
s fo

r h
ostin

g M
a

rke
t 

a
ctivitie

s a
n

d a
 b

ro
a

d
 ra

n
ge

 o
f M

e
lb

o
u

rn
e

's co
m

m
u

nity festiva
ls a

n
d

 e
ve

n
ts;

(vi) P
u

b
lic

 re
alm

 im
p

ro
vem

en
ts:

A
. 

u
p

g
ra

din
g o

f stre
etsca

p
es ad

jo
in

in
g

 the
 M

a
rke

t (E
lizab

e
th

, P
e

e
l, Q

u
ee

n
, 

T
h

e
rry a

n
d

 V
icto

ria S
tre

e
ts) inco

rp
o

ra
ting

 b
est p

ra
ctice

 u
rban

 d
esig

n, 
im

p
ro

ved
 p

a
ving

, tree
 pla

n
tin

g a
n

d
 pu

b
lic tra

nsp
o

rt in
fra

stru
ctu

re
 a

nd
 

co
n

ne
ctio

ns; an
d

 

(vii) M
ix

e
d

 u
s

e
 d

e
ve

lo
p

m
en

t:

A
. 

re
co

nfig
u

re
 the

 lan
d

 sh
o

w
n

 a
s p

a
rcels D

 a
n

d
 E

 o
n

 P
la

n
 A

 to
 cre

a
te

 a m
ixe

d
 

u
se

 d
e

ve
lo

pm
en

t site
 in

clu
ding

 a
ll n

ece
ssa

ry w
o

rk to
 p

re
p

a
re

 th
e

 la
nd

 fo
r 

d
e

ve
lo

pm
e

nt.
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P
la

n
 A

 fro
m

 S
ta

te
 L

a
n

d T
ra

nsfe
r A

g
re

e
m

e
nt sig

n
ed

 1
2 S

e
p

tem
b

e
r 2

0
1

4

3
.3

.2
M

u
n

ro
 site

 acq
uisition

O
n

 1
5

 O
ctob

e
r 20

1
4

, th
e C

ity o
f M

e
lb

o
u

rn
e

 co
nfirm

e
d

 it w
a

s th
e

 su
cce

ssful bid
d

e
r in

 
a

n
E

xp
re

ssion
 o

f In
te

re
st p

roce
ss fo

r th
e

 pu
rcha

se o
f p

ro
p

e
rtie

s a
t T

h
e

rry, Q
u

e
e

n
 

a
n

d
 F

ra
n

klin
 S

tre
e

ts, M
e

lb
o

u
rn

e
 –

 a site
 ofte

n
 re

fe
rred

 to a
s th

e
 M

u
n

ro
 site

.  T
h

e
 C

ity 
o

f M
e

lb
o

u
rn

e
 b

e
lie

ve
s th

ese
 pro

p
e

rtie
s to

 be
 o

f u
n

p
reced

e
n

te
d

 stra
te

gic im
p

o
rtan

ce 
to

 th
e

 p
e

op
le

 o
f M

e
lb

o
u

rne
, the

ir p
u

rch
ase

 o
p

en
in

g u
p

 n
e

w
 p

o
ssibilitie

s fo
r th

e
 Q

V
M

 
re

n
e

w
a

l p
roce

ss.

T
h

e
 C

ity o
f M

e
lb

o
u

rn
e

’s p
re

fe
rre

d
 u

rba
n

 de
sig

n
 ou

tco
m

e
s fo

r th
is site

 a
re

 
d

o
cum

e
nte

d
 in

 th
e

 T
h

e
rry, E

liza
b

e
th

, F
ra

nklin
, Q

u
ee

n
: B

lo
ck P

la
n

, re
le

ase
d to

 th
e

 
p

u
b

lic in
 O

cto
b

e
r 2

0
1

4.

T
h

e
T

he
rry, E

liza
b

e
th

, F
ra

nklin
 a

n
d

 Q
ue

e
n

 S
tre

e
t b

lock
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3
.4

L
a

nd
 tra

n
sfe

r a
rra

n
gem

e
nts 

A
s d

ocum
e

n
te

d
 in

 th
e Q

V
M

P
R

 L
a

n
d

 A
g

re
em

e
nt

(sig
n

ed
 1

2 S
e

p
tem

b
e

r 2
0

1
4

), the
 

S
ta

te
 G

o
ve

rnm
e

n
t’s su

pp
o

rt o
f th

e
 m

a
rke

t p
re

cin
ct la

nd
 recon

fig
u

ra
tion

 is su
b

je
ct to

 a 
n

u
m

be
r o

f con
d

itio
ns.

T
h

e
 S

ta
te

 G
o

ve
rn

m
e

n
t’s su

ppo
rt o

f th
e

 p
ro

ject in
vo

lve
s:

re
m

o
va

l o
f restrictio

n
s o

n
 C

oun
cil o

w
n

e
d

 lan
d

 (P
a

rcel D
)

cre
a

tio
n

 o
f n

e
w

 fre
eh

o
ld title

 co
m

b
in

ing
 P

a
rce

ls D
 a

nd
 E

tra
n

sfe
r o

f th
e

 n
e

w
 fre

e
h

old
 title

 to
 C

o
un

cil at n
o

 cost.

T
h

e
 fre

e
h

old
 la

n
d

 w
ill e

n
ab

le
 C

o
u

n
cil to a

ch
ie

ve
 th

e
 stra

te
g

ic d
e
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 m
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