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Economy of the future
Over the next four years, we will focus on driving economic recovery and creating the conditions for a strong, adaptive, sustainable and thriving future city economy supported by a diverse mix of industries and jobs that provide dignity and opportunity.

	Highlights for quarter one (July to September 2022)

Support for key industries, local businesses and precincts continued with our Business Precinct Program providing a $900,000 boost for our Business Precinct Associations in 2022-23, the Business Event Sponsorship Program with $200,000 to encourage businesses, innovators and entrepreneurs to share ideas for the future, and the latest round of City Activation Grants, delivering more than $800,000 to support pop-ups, performances and events from August to December. 

The Docklands Summit was held with 100 participants from major businesses, developers, the Victorian Government, residents and representatives from local small businesses. The summit was a productive and positive discussion of ideas and solutions to drive the revitalisation of Docklands. 

The Invest Melbourne Advisory Board was announced with Chair Amanda Coombs. The Board will focus on creating jobs, boosting local businesses, and maximising investment opportunities. Penny Miles was announced as the new Night-time Economy Advisory Board Chair. Penny and the board will continue their focus on enhancing Melbourne’s resurgence after dark. 

The M9 advocacy program was launched in August, supporting active transport and the construction of Melbourne Metro 2. Arden amendment C407 was gazetted, including a Developer Contributions Plan to provide funding for active transport improvements. 

In collaboration with the Council of Capital City Lord Mayors, the Lord Mayor advocated for post-study work right for international students. International engagement continued, including the Lord Mayor’s attendance at the World Cities Summit in Singapore and delegations received from Barcelona and Hamburg. 

Spring events drove visitation and energy into the city, with the AFL finals, AFL Grand Final and Parade and the Royal Melbourne Show.
Our progress

Our ‘This is Your Local’ campaign (initially launched October 2021) successfully showcased the lifestyle benefits of city-living while highlighting the State Government stamp duty concessions available. In line with their stamp duty offer ending, the campaign has also now closed. Proactive promotion of the city will continue through a new destination marking campaign. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Continue to strengthen Melbourne’s economic recovery, including through precinct and shopfront activation, delivery of an enhanced business concierge service
 and support for the night-time economy.
	Deliver


	On track

	Ensure Melbourne is the easiest place to start and grow a business through the establishment of Invest Melbourne.
	Deliver
	On track

	Drive economic growth and resilience by implementing the Economic Development Strategy
, focusing support on existing and emerging industry sectors.
	Deliver

Partner
	On track

	Work in partnership with the Victorian Government and other stakeholders to advocate for and deliver integrated high-quality public and active transport in urban renewal areas.
	Partner


	On track

	Establish a new tourism entity called Visit Melbourne and review and refresh the program of City of Melbourne-owned and sponsored events
 to maximise opportunities to drive visitation and spend.
	Deliver

Partner
	On track

	Market and promote Melbourne as a great place to live for all, while ensuring key workers have access to affordable housing.
	Deliver
	On track

	Increase visitation to Docklands by partnering with the Victorian Government and key stakeholders to enable reconstruction and redevelopment in Central Pier and surrounds.
	Partner

Advocate
	On track

	Review Melbourne’s international relationships to optimise future and existing partnerships to enable mutual growth and opportunity.
	Deliver
	On track

	Partner with industry to support the development of globally competitive innovation ecosystems.
	Partner

Deliver
	On track

	Develop a corporate strategy for the City of Melbourne to drive exemplary customer service, digitise services and operations, improve productivity and identify new revenue opportunities.
	Deliver
	On track

	Embed the Sustainable Development Goals
 in the way City of Melbourne plans, prioritises its investments, reports and benchmarks against other cities.
	Deliver
	On track


How we’re measuring progress over four years

	Indicator
	Target outcome

	Capital city gross local product.
	Increase

	Number of businesses in the municipality.
	Increase

	Number of start-ups in the municipality.
	Increase

	Vacancy rate of retail premises. 
	Decrease

	Proportion of residents employed in the municipality. 
	Increase

	Gross local product per capita per person employed. 
	Increase

	Number of jobs in the municipality. 
	Increase

	Number of visitors to the municipality. 
	Increase

	Planning applications decided within required timeframes.
	100%


Melbourne’s unique identity and place
Over the next four years we will celebrate and protect the places, people and cultures that make Melbourne a unique, vibrant and creative city with world-leading liveability.

	Highlights for quarter one (July to September 2022)

Exciting plans for the first stage of the Greenline Project were released this quarter, with the first stage of works in Birrarung Marr going out to community engagement. Site 1 as it is known will deliver more than 450m of new boardwalk and paths within the Birrarung Marr precinct and celebrate the Wurundjeri Woi Wurrung connection to this Country. The Greenline Project business case was also released forecasting $1.7 billion in economic, social and environmental impacts over the life of the project. 

The renewal of the QVM precinct saw the Heritage Shed Restoration reach an important milestone with the completion of A and B Sheds. Three quarters of the restoration project is now complete - and 650 solar panels have been switched on saving 1,300 tonnes of carbon emissions and $100,000 in electricity bills every year. Designs for our newest library, the Munro Library and Community Hub were approved for tender and work was progressed on the landscaping for the terrace, along with other public art elements incorporating feedback from Traditional Owners and the project's art curator. The project received recognition from the State Government's Living Libraries Fund for its contribution to the public and social life of Melbourne with the awarding of a $1 million grant. 

The Provost Street North Melbourne greening project was completed in August, and the neighbouring Little Provost Street greening project is expected to be completed by the end of October 2022. These projects will deliver 41 new street trees, creating a greener and more vibrant streetscape. 

The North Melbourne Heritage Amendment (C403) was on exhibition, Hoddle Grid Heritage (Amendment C387) and North Melbourne interim controls (C402) were gazetted and Fisherman’s Bend Heritage (C394) and the planning scheme amendment (C407) to implement the Arden Structure Plan 2021 were both approved by the Minister for exhibition. Year one of the Design Excellence Advisory Committee (DEAC) and the one-year pilot program for Melbourne Design Review Panel (MDRP) are now complete. Within this period, six MDRP meetings reviewed a total of 12 projects, and four DEAC meetings were held.
Our progress

Precinct renewal work steadily progressing on QVM despite construction sector related impacts on costs and timelines. Land acquisition for public open space across the municipality remains under way. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Partner with the Victorian Government and other stakeholders to deliver specific components of Greenline
 along the north bank of the Yarra River.
	Deliver
Partner
	On track

	Increase the amount of public open space in the municipality with a focus on areas of greatest need.
	Deliver
	Delayed

	Celebrate, partner and advocate for investment in the city’s three key waterways, the Yarra River-Birrarung
, the Maribyrnong and Moonee Ponds Creek.
	Partner
Advocate
	On track

	Play a lead role in facilitating the delivery of high-quality and climate adapted urban renewal in Arden
 and Macaulay
, Fishermans Bend
, and Docklands in partnership with the Victorian Government.
	Partner 
	On track

	Adopt the Municipal Planning Strategy in 2022-23.
	Deliver
	On track

	Complete heritage reviews and implement associated planning scheme amendments to protect and celebrate heritage in our municipality.
	Deliver
	On track

	Protect Queen Victoria Market
 as a traditional open-air market.
	Deliver
	Delayed

	Deliver Queen Victoria Market6 precinct improvements and Munro Community Hub.
	Deliver

Partner
	On track

	Deliver public art projects that reflect Melbourne’s unique culture and heritage.
	Deliver
	On track

	Facilitate increased investment in unique Melbourne events to further activate and celebrate the city.
	Partner
	On track

	Champion high quality development and public realm design through delivering the Design Excellence Program
.
	Deliver
	On track


How we’re measuring progress over four years

	Indicator
	Target outcome

	Proportion of residents within 300m of public open space.
	Increase

	Proportion of people surveyed who visit a park in the municipality on a regular basis.
	Increase

	Area of new public open space in Southbank.
	1.1ha (by 2025)

	Neighbourhoods in the municipality with up-to-date local heritage studies and controls.
	100%

	Proportion of people who support the city being made up of different cultures.
	100%

	Value of the creative sector to the local economy.
	Increase

	The number of creative spaces in the municipality.
	Increase

	The number of artists supported by City of Melbourne through city planning, design and city operations.
	Increase

	The number of design reviews of major projects.
	Increase


Aboriginal Melbourne

For the Wurundjeri, Bunurong, Taungurung, Dja Dja Wurrung and Wadawurrung peoples of the Eastern Kulin, the place now known as Melbourne has always been an important meeting place and location for events of political, cultural, social and educational significance. Over the next four years, we will ensure that First Peoples’ culture, lore, knowledge, and heritage enrich the city’s growth and development.
	Highlights for quarter one (July to September 2022)

Planning is under way for the development of the next phase of the Aboriginal Melbourne Digital Map, launched last financial year by the Lord Mayor and Traditional Owners as an interactive resource which helps bring to life through Aboriginal people’s lens their connection to country. 

This next phase involves an expansion of the map to cover even more areas of the municipality. Initial planning has begun on work to promote the project to the wider community as well as an education package for schools. 

With a shortlist of potential locations for the establishment of a Stolen Generations marker having been identified, preparations are under way for further consultations with members of the Stolen Generation and Aboriginal community on the location and form of the marker. 

Work continues with the Victorian Government on next steps to progress the First Nations Cultural Precinct. 

Our progress 

Further scoping is being carried out in relation to the work on governing with First Nations to determine the best way forward. Progress on the First Nations Cultural Precinct is dependent on Victorian Government support. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Explore and deliver opportunities for ‘truth-telling’ to facilitate learning, healing, and change within Melbourne and beyond. This will be an opportunity to impart knowledge of thousands of years of rich history, language and stories, as well as provide a form of restorative justice by acknowledging Aboriginal peoples’ experiences of dispossession and inequity. 
	Partner 
	On track 

	Implement the Declaration of Recognition and Commitment in good faith which signals and elevates the City of Melbourne’s shared commitment for reconciliation across the whole of the organisation. 
	Deliver 
	Completed 

	Govern with Sovereign First Nations to enable true self-determination, where deliberative engagement is proactive, responsive and consistent. 
	Deliver 
	Delayed

	Commence planning for a co-designed First Nations Cultural Precinct with First Peoples – a place to retain, maintain and recreate in a culturally specific geography, where First Peoples can practice continuity of customs and traditions, through uninterrupted connection to lands and waters. 
	Partner 
	On track 

	Support a partnership forum – an annual gathering of the Eastern Kulin (noting the history of Tanderrum). 
	Partner 
	On track 


How we’re measuring progress over four years

	Indicator
	Target outcome

	Proportion of people surveyed who demonstrate an understanding of Melbourne’s Aboriginal heritage and culture. 
	100% 

	Proportion of people surveyed who believe the relationship with Aboriginal people is important. 
	100% 

	Delivery of the City of Melbourne’s Reconciliation Action Plan. 
	100% 

	Level of involvement of Traditional Custodians in city governance. 
	Increase 


Climate and biodiversity emergency

Over the next four years, we will prioritise our environment and take urgent action to reduce emissions and waste in order to protect public health, strengthen the economy and create a city that mitigates and adapts to climate change. The City of Melbourne declared a climate and biodiversity emergency in 2019.

	Highlights for quarter one (July to September 2022)

In line with the Urban Forest Strategy, the Urban Forest Precinct Plans are continuing to be delivered, with recent positive community consultation for a number of precinct plan planting streets, including the new food trees along the Kensington Stockroute. The tree planting program is also on-track to deliver our annual target of 3000 new trees. There has been extensive community engagement in the last quarter around nature in the city with the Gardens for Wildlife program and the Superb City Wrens Project. The Citizen Forester program has been re-invigorated post-COVID lockdowns, with successful hollow mapping and booked-out nature journaling events. 

The ‘Sustainable and Climate Resilient Assets’ project has delivered three new resources to ensure new CoM assets are designed and delivered with sustainability and future climate risks in mind. A new project management framework template, a climate risk assessment tool and detailed resource hub are being finalised for use by project managers in October. 

Melbourne Fashion Week was certified carbon neutral for the fourth year while Firelight Festival was certified carbon neutral for the first time. 

A number of significant activities have been undertaken by the Lord Mayor, Deputy Lord Mayor and Councillors this quarter to advance Melbourne’s climate advocacy. The City of Melbourne announced the appointment of Co-Chief Heat Officers as part of a global program on city champions for heat. City of Melbourne also contributed to a successful national campaign to strengthen the requirements under the National Construction Code 2022. 

Delivery of the Power Melbourne project is progressing with community engagement activities and a survey inviting feedback on potential locations for neighbourhood batteries, including five council-owned battery host sites. 

Our progress 

Negotiations with the Victorian Government continue in an effort to progress our planning scheme amendment to improve the environmental performance of new buildings. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	To enhance Melbourne’s position as a global leader on climate action, we will undertake bold advocacy on behalf of our community. 
	Deliver 
	On track

	Create an enabling environment for Melbourne businesses and universities to become the employment centre of a resilient zero-carbon economy. 
	Deliver 
	On track 

	Progress a planning scheme amendment to improve the environmental performance of buildings in order to reduce emissions to zero by 2040.
	Deliver

Partner
	Delayed

	Deliver on our Urban Forest Strategy
 including tree canopy, private greening incentives and city greening.
	Partner
	On track

	Lead the reduction of food waste and diversion of waste from landfill, by continuing the Food Organics, Green Organics rollout through high-rise apartment innovation and by addressing food-waste reduction. 
	Deliver 
Partner 
	On track

	Support the development of a circular economy through bold leadership and community neighbourhood projects, including the container deposit scheme, alternative waste technologies, circular economy guidelines and partnered or aggregated demand to stimulate end markets. 
	Deliver 
	On track 

	Support the development of battery storage and renewable energy in the municipality through the Power Melbourne initiative. 
	Partner 
Advocate 
	On track 

	Implement the Climate and Biodiversity Emergency action plan
. 
	Deliver 
	On track 


How we’re measuring progress over four years

	Indicator
	Target outcome

	Municipal greenhouse gas emissions. 
	33% reduction (from 2015 baseline by 2025) 

	On-road transport emissions. 
	Decrease 

	Installed battery storage capacity in the municipality. 
	Increase 

	Household waste produced. 
	10% reduction (by 2025) 

	Municipal waste diverted from landfill. 
	50% increase (by 2025) 

	Alternative water use. 
	Increase 

	Stormwater quality. 
	Increase 

	Hospital admissions in relation to extreme weather events. 
	Decrease 

	Percentage of tree canopy cover in the public realm. 
	27% (by 2025) 

	Number of trees planted in the municipality. 
	2400 plus number of trees removed in previous year, or 3000, whichever is more. 

	Area of native understorey habitat in the public realm. 
	Increase 


Access and affordability
Over the next four years, we will reduce economic and social inequality by ensuring universal access to housing, core services and information.

	Highlights for quarter one (July to September 2022)

Melbourne's Community Food Guide and Interactive Map were released from July 2022. 

Western Pavilion is now complete and in use by the regular community stakeholders. These works have resulted in a fit for purpose facility including four gender neutral change rooms.

 The CBD and Kensington neighbourhood portals that were launched in June have received positive reviews and 1800 unique visits. The remaining eight neighbourhood portals are in design phase. 

Second stage consultation for the remaining neighbourhoods occurred in August. Community informed us they want a focus on safety, wellbeing, access and affordability, as well as valuing local connections. Six new neighbourhood grants have been awarded, aligned to priorities in CBD, Kensington, Carlton, Docklands and East Melbourne. 

Two funding submissions, totaling $680k, for a Changing Places Toilet Facility and universal design features for the Munro Library and Community Hub were submitted to The Victorian Government. The Disability Advisory Committee provided insights and advice to Major Initiatives 18 (Unique Events) and 12 (Greenline). A submission to the review of the Disability Standards for Accessible Public Transport was submitted to The Victoria Government.

Our progress 

Time delays have impacted work on accessible and inclusive sports facilities due to latent site conditions, which are being addressed. The funding model for the North Melbourne Community Centre is being worked through with homes Victoria.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Increase and upgrade accessible, inclusive spaces for women in City of Melbourne sports facilities 
	Deliver 
	Off track

	Implement a neighbourhood model by working with communities to develop neighbourhood plans and neighbourhood service centres that respond to the local community’s existing and projected needs. 
	Deliver 
	On track 

	Deliver a revitalised library network, including pop-up libraries, to increase access for our diverse community and to help revitalise the city. 
	Deliver 
	On track 

	Deliver the Disability Access Plan 2020–2024
 including ensuring our services and events are more accessible, increasing the number of accessible adult change facilities, and partnering with community and transport groups to make transport more accessible. 
	Deliver 
Partner 
	On track 

	Develop and deliver initiatives and programs that will provide food relief to vulnerable members of our community and improve local food production by supporting communities to grow their own food. 
	Deliver 
Partner 

Advocate 
	On track 

	As part of a new corporate strategy for the City of Melbourne, ensure our core services remain accessible and affordable. 
	Deliver 
	On track

	In partnership with the Victorian Government commence construction on a replacement North Melbourne Community Centre precinct for the Melrose St community and growing Macaulay population. 
	Deliver 
Partner 
	Delayed

	Deliver programs that will build digital literacy skills and capabilities, improve access to free Wi-Fi from our community facilities and advocate for appropriate digital infrastructure, to improve digital inclusion for all, particularly for vulnerable groups. 
	Deliver 
	On track 

	Create a new entity ‘Homes Melbourne’, to coordinate and facilitate more affordable housing for key workers and people on low-incomes and progress a demonstration project on Council-owned land, support the Make Room accommodation project and new homeless support hubs for vulnerable citizens to access essential support. 
	Partner 
	On track


How we’re measuring progress over four years

	Indicator
	Target outcome

	Number of people sleeping rough who have not been offered accommodation. 
	Zero 

	Number of people supported through a range of accommodation including long-term supportive housing and affordable housing. 
	500 (by 2025) 

	Number of new demonstration social and affordable housing units facilitated on City of Melbourne land. 
	100 (by 2025) 

	Proportion of people reporting food insecurity. 
	25% reduction 

(by 2025) 

	Proportion of people surveyed who participate in lifelong learning in the municipality. 
	Increase 

	Proportion of people surveyed who participate in arts and cultural activities in the municipality. 
	Increase 


Safety and wellbeing
Over the next four years, we will plan and design for the safety and wellbeing of those who live, visit, work and do business in Melbourne, regardless of their background.

	Highlights for quarter one (July to September 2022)

A series of workshops ran in July and August as part of the Women’s Safety and Empowerment Action Plan where community members discussed the challenges, expectations and limitations of gender stereotypes. 

The Gender Equality Action Plan was approved by the Commission for Gender Equality and launched in September. 

Operation Protocol (Salvation Army, Victoria Police and Local Laws) proactively patrolled on Monday, Wednesday and Friday, with reactive patrols on Tuesday and Thursday. 

Victoria Police Local Safety Committees held quarterly meetings with businesses, residents and Council representatives to hear their issues and provide feedback on what they had been doing. City cleanliness, graffiti and safety continues to be a key focus. 

The first 2 year Implementation Plan for the Inclusive Melbourne Strategy was completed and actions have commenced in each of the three priority areas. Development of a survey for recreation facilities to understand who is using our recreation centres to inform future programming to engage. 

Development of a survey for Recreation facilities to understand who is using our recreation centers to inform future use and programming to engage underrepresented groups at our facilities.

Our progress

There are some minor delays associated with works around the Transport Amenity Program and City Road Masterplan. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Continue to implement the Transport Strategy 2030
, including delivery of a protected bike lane network, station precincts, streets for people, safer speed limits, etcetera. 
	Advocate 
Partner 

Deliver 
	On track

	Deliver the North and West Melbourne and Docklands Transport and Amenity Program in partnership with the Victorian Government. 
	Deliver 
Partner 
	Delayed 

	City of Melbourne will design and deliver the upgrades to the City Road northern undercroft by end of 2023-2024 and advocate for the full delivery of upgrades to the City Road East and West. 
	Deliver 
Advocate 
	Delayed 

	Adopt in 2021-22 and then implement an Inclusive Melbourne Strategy
 that will increase access to opportunities for all people who live, work, study in and visit the city. 
	Deliver 
	On track 

	We will be a leading organisation on equality and inclusion and deliver programs in communities that will reduce physical and psychological harm to all people. 
	Deliver 
	On track 

	We will continue to work with Victoria Police and other agencies to deliver a range of initiatives that improve safety on the streets of Melbourne and within our communities. 
	Partner 
Deliver 
	On track 

	Deliver and maintain a clean city through the Rapid Response Clean Team initiative. 
	Deliver 
	On track 

	Engage and prepare residents and communities to enhance their resilience to hazards, disasters and the health impacts of climate change. 
	Deliver 
	On track 


How we’re measuring progress over four years

	Indicator
	Target outcome

	Proportion of people who report feeling safe in the city. 
	90% by day, 

65% by night 

	Melburnians’ self-reported sense of belonging to community. 
	At least 70 /100 

	Rate of recorded family violence incidents. 
	Decrease 

	Complaints of discrimination based on sexual orientation, sexuality, disability, sex, gender, race, religious or political beliefs or other grounds for unlawful discrimination. 
	Decrease 

	Proportion of adults who get adequate physical exercise. 
	Increase 

	Rate of ambulance attendance for alcohol and drug misuse in the municipality. 
	Decrease 

	Number of transport related injuries and fatalities. 
	Decrease 

	Proportion of trips made by public transport, bicycle or on foot. 
	Increase 


� https://www.melbourne.vic.gov.au/business/Pages/business-concierge-service.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/Pages/economic-development-strategy-2031.aspx


� https://www.melbourne.vic.gov.au/arts-and-culture/strategies-support/funding/Pages/event-partnership-program.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/Pages/united-nations-sustainable-development-goals.aspx


� https://participate.melbourne.vic.gov.au/greenline/implementation-plan-overview


� https://participate.melbourne.vic.gov.au/city-river-strategy


� https://participate.melbourne.vic.gov.au/arden/plan


� https://participate.melbourne.vic.gov.au/macaulay-refresh


� https://www.fishermansbend.vic.gov.au


� https://www.melbourne.vic.gov.au/qvmrenewal


� https://participate.melbourne.vic.gov.au/design-excellence-program


� https://www.melbourne.vic.gov.au/community/greening-the-city/urban-forest/pages/urban-forest-strategy.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/eco-city/climate-change/Pages/taking-action-climate-change.aspx?k=climate+and+biodiversity+emergency&type=web


� https://participate.melbourne.vic.gov.au/disability-access-plan


� https://www.melbourne.vic.gov.au/parking-and-transport/transport-planning-projects/Pages/transport-strategy.aspx


� https://participate.melbourne.vic.gov.au/inclusive-melbourne-strategy






