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Report to the Special Future Melbourne Committee Agenda item 3.1

Consideration of public feedback and matters arising on the draft Annual 23 June 2022
Plan 2022-2023

Presenter: Justin Hanney, Chief Executive Officer

Purpose and background

1. The purpose of this report is to present the public feedback received in response to the draft Annual Plan
2022-2023.

2. The draft Annual Plan was approved by the Future Melbourne Committee on 17 May 2022, together with
the draft Budget 2022-23, for public display and comment, consistent with the Council’'s Community
Engagement Policy.

3. The public feedback period ran from 17 May to midnight on Tuesday 14 June. The public had the
opportunity to submit feedback through a survey on Participate Melbourne and via email.

Key issues

4. At the conclusion of the public feedback period, 15 submissions had been received with one request to
address the Special Future Melbourne Committee.

5. The feedback covers a range of themes, from transport, city amenity and liveability, to major projects and
engaging the community. Nine of the 15 items of feedback included suggestions for the Annual Plan, six
contained general commentary or were supportive of the proposals.

6. A summarised version of the feedback and management recommendations in response are provided in
Attachment 2. A copy of the original feedback is included in Attachment 3.

7. Additionally, a number of adjustments are recommended to the proposed Annual Plan since it was
approved for public display by the Future Melbourne Committee on 17 May 2022. These are outlined in
Attachment 4.

Recommendation from management

8. That the Future Melbourne Committee, after considering all written submissions in response to the draft
Annual Plan 2022-2023 and hearing from anyone wishing to be heard in support of their feedback,
recommends that the Council:

8.1. Adopts the Annual Plan 2022-2023 (Annual Plan) incorporating recommended changes outlined in
Attachments 2 and 4 of the report from management.

8.2. Advises each of the members of the public who provided feedback of the Council’s decision in
relation to these matters and the reasons for the decision.

8.3. Notes that there will be public quarterly reporting on the Annual Plan.

Attachments:

1. Supporting Attachment (Page 2 of 53)

2. Summary of feedback and management recommendations on the draft Annual Plan 2022—-2023 (Page 3 of 53)
3. Copy of full public feedback on the draft Annual Plan 2022-2023 (Page 12 of 53)

4. Management recommended adjustments to the draft Annual Plan 2022-2023 (Page 52 of 53)
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Attachment 1
Agenda item 3.1
Future Melbourne Committee

. 23 June 2022
Supporting Attachment

Legal

1. The process detailed in the report accords with the requirements of the Local Government Act (the Act)
2020 and the Local Government (Planning and Reporting) Regulations 2020.

Finance

2. There are no direct financial implications for the Council in the recommendations of this report. The costs
associated with the community engagement process are captured within existing budgets.

3. Final adoption and delivery of the Annual Plan 2022—-23 on 28 June 2022 does require budget considerations
which are the subject of the Budget 2022—-23, which is a separate report to this Special Future Melbourne
Committee meeting.

Conflict of interest

4. No member of Council staff, or other person engaged under a contract, involved in advising on or preparing
this report has declared a material or general conflict of interest in relation to the matter of the report.

Health and Safety
5. In developing this proposal, no Occupational Health and Safety issues or opportunities have been identified.
Stakeholder consultation

6. From 17 May 2022 to 14 June 2022, the public was invited to provide feedback on the draft Budget 2022—
23.

Relation to Council policy

7. The proposed Annual Plan describes the key activities the Council will undertake in 2022-23 to make
progress towards its commitments in the four-year Council Plan 2021-2025.

Environmental sustainability

8. Environmental sustainability issues and opportunities have been considered in the development of the
Annual Plan 2022-2023. The Climate and Biodiversity Emergency is one of six proposed strategic
objectives that will underpin Council’s strategic direction over the next four years, and will commit the
Council to urgent action to reduce greenhouse gas emissions and waste in order to strengthen public
health, strengthen the economy and create a city that mitigates and adapts to climate change.
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Attachment 2

Agenda item 3.1

Future Melbourne Committee
23 June 2022

No.

Name

Connection
to the city

Feedback or
request to
speak

Summarised version of feedback

Response to feedback and management recommendations

Simon
Baldwin

Worker

Speak in person

More funding for active transport, including
quicker responses to opportunities to
improving cycling infrastructure.

Draft comment: Thank you for your feedback.

Bike lanes save lives and improve safety for all road users, and this is
particularly important as riding and scooting in the city continues to
rise, beyond pre-pandemic levels.

Major cities around the globe are rolling out safer bike infrastructure
and we are on track to complete a protected bike lane program by
2030.

This year, popular corridors into the city will be prioritised for bike
lanes. While Melburnians find their new rhythm, and because the bike
lane rollout in the CBD is ahead of schedule, new lane works within
the Hoddle Grid will be temporarily paused — just for next financial
year. Council has allocated $4 million for protected bike lanes in the
2022-23 budget (plus any carry forward funds) and $4 million in
2023-24.

While the City of Melbourne progresses with its bike lane rollout,
adjustments based on community feedback will continue to be made —
more than 100 improvements to bike lanes the network have already
been completed.

Council is also completing a wide range of projects to create more
pedestrian-friendly spaces. This includes further work on
pedestrianising Little Streets, delivering streetscape improvements,
undertaking local area pedestrian safety initiatives, and delivering new
pedestrian crossings. We will also invest $13.7 million to repair and
maintain footpaths, roads, signage, lighting and street furniture.

We will continue to work on our transport network to ensure there are
safe options for everyone coming into and moving around the city.

Our Transport Strategy 2030 is expected to deliver $870 million in
economic benefit, and is designed to create safe space for everyone —
whether you're travelling by car, bike, public transport or foot.

Draft recommendation subject to Councillor consideration of
verbal presentation from speaker: The issues raised in the




Page 4 of 53
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Summary of feedback and management recommendations on the draft Annual Plan 2022-2023

No Name Connection | Feedback or Summarised version of feedback Response to feedback and management recommendations
’ to the city request to
speak

feedback have already been addressed and included in the draft
Annual Plan — no change recommended.

2 | have submitted my views in my reply to Comment: [Addressed in Budget feedback, item 19.]
the budget which is linked to the plan [See

None Resident Feedback only | feedback to draft Budget, item 19, relating | Recommendation: The issues raised in the feedback have already
to reduced accessibility to the CBD / CBD been addressed and included in draft Annual Plan. No change

as a thoroughfare.] recommended.

3 Comment: Thank you for your feedback.

Recognising the important contribution and unique perspectives our
community members bring to our city, neighbourhood planning is
occurring across the City of Melbourne.

This process is revealing opportunities for Council to explore new
projects, adjust upcoming work to respond to community needs, and
better communicate our progress on existing work.

Neighbourhood partners will continue to engage with the community
Create community ownership by engaging | Year-round, recording feedback into a central knowledge bank that will

None Worker Feedback only community directly in key initiatives. inform council projects with rich insights into the future.

For the first time ever, new online portals will enable everyone to keep
in touch with local news and information, and share feedback with
Council more easily than ever before. The CBD and Kensington
portals are already live, and more will be coming online soon. To find
out more, visit participate.melbourne.vic.gov.au/participate-

neighbourhoods
Recommendation: The issues raised in the feedback have already

been addressed and included through neighbourhood planning - no
change recommended to Annual Plan.

4 Comment: Thank you for your feedback.

. A people-led focus, making the city better Making the ci i i i isi i
None Resident Feedback onl _ : / aking the city better for people, including residents and visitors, is an
Y| for people, will help businesses thrive. important theme behind many of the major initiatives we will continue
to deliver in 2022-23.
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Attachment 2

No.

Name

Connection
to the city

Feedback or
request to
speak

Summarised version of feedback

Response to feedback and management recommendations

For example, major initiative 5 (Experience Melbourne) aims to
position Melbourne as the global destination of choice, and major
initiative 6 aims to promote Melbourne as a great place to live,
ensuring key workers have access to affordable housing.

Creating a city with world-leading liveability underpins the major
initiatives under our strategic objective 'Melbourne's unique identity
and place' and a people-led focus is also what underpins our work
under the strategic objectives 'Access and affordability’ and 'Safety
and wellbeing.'

Recommendation: The issues raised in the feedback have already
been addressed and included in the draft Annual Plan - no change
recommended.

None

Student,
Worker,
Visitor

Feedback only

The importance of bike lanes should also
be mentioned under the objectives 'Climate
and biodiversity emergency' and 'Access
and affordability.'

Faster progress needed on active
transport. Bike lanes need to be
interconnected and fully separated from
cars. Efforts to separate bike lanes on
Exhibition Street are welcome, but the
stretch of bike lane is perpetually occupied
by cars and trucks.

Comment: Thank you for your feedback.

The strategic objectives in the City of Melbourne Annual Plan are
interconnected and we encourage them to be viewed together. We
agree active transport has multiple benefits.

Active transport, which sits under 'Safety and wellbeing' (under the
major initiative 'Deliver the Transport Strategy') also supports the
strategic objectives on 'Climate and biodiversity emergency' and
'Access and affordability.'

We agree that a fully interconnected network truly separated from cars
is important to encourage cycling take up and keep cyclists safe. We
acknowledge that there are some bike infrastructure gaps in Exhibition
Street and other locations and we are working to fill these gaps and or
find a safe alternative. Maintaining access, parking, loading and safety
needs for all road users is a challenge in a busy CBD with competing
demands.

Council’s transport planning and budget decisions are based on
delivering the Transport Strategy 2030. Council has allocated $4
million for protected bike lanes in the 2022-23 Budget (plus any carry
forward funds) and $4 million in 2023-24.
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Attachment 2

No.

Name

Connection
to the city

Feedback or
request to
speak

Summarised version of feedback

Response to feedback and management recommendations

At its 7 June 2022 meeting, Council again committed to the delivery of
50 km of protected bike lanes on local routes by 2030 as outlined in
the strategy.

Recommendation: Add a statement that emphasises the
interconnected nature of the strategic objectives in Strategic
Objectives section. Otherwise, no change to the draft Annual Plan is
recommended.

None

Resident

Feedback only

CBD should be smoke-free.

Reduce intrustive advertising.

Comment: Thank you for your feedback.

In July 2021 the Future Melbourne Committee endorsed the Smoke-
free Melbourne Policy which provides the City of Melbourne with a
comprehensive framework to protect the community from the harms of
smoking.

This policy will guide the creation of more smoke-free areas, ways to
reduce and de-normalise smoking as well as supporting people to
quit.

Feedback from the community has identified that future smoke-free
areas in the central city should focus on locations where there is high
pedestrian activity such as main entry points to transport hubs,
shopping trips, footpaths on main streets and events in the city.

Advertising signage is managed under the Melbourne Planning
Scheme and in a number of instances a planning permit will be
required.

Decision making requires consideration of a number of factors which
include things like amenity impacts, visual appearance and clutter, as
well as responding to the character of an area.

Signage is mostly focussed on private buildings, however in some
cases can appear within the public realm (footpaths, tram stops or
similar).

Some signage is also exempt and/or can be erected without
permission.
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Attachment 2

No.

Name

Connection
to the city

Feedback or
request to
speak

Summarised version of feedback

Response to feedback and management recommendations

Recommendation: No change to the draft Annual Plan
recommended.

None

Resident

Feedback only

Stop building bike lanes on all roads,
reinstate on-street parking. Why spend
money on floating gardens on the Yarra?
Council wants big business to return but
kicked out Apple.

Comment: Thank you for your feedback.

The City of Melbourne's Transport Strategy 2030 aims to encourage
more active modes of transport such as cycling and walking.

By making more space for cyclists and pedestrians, we are also
helping the city transition towards our zero net emissions target by
2040, in response to the climate and biodiversity emergency which
Council declared in 2019.

Council is committed to Melbourne's economic revitalisation and future
prosperity, including by ensuring Melbourne is the easiest place to
start and grow a business through the work of Invest Melbourne,
which will facilitate headquarter attraction, business support and fast-
tracked permits.

As a major city shaping project, Greenline will play a significant role in
contributing to the city’s post-COVID recovery. The project is forecast
to deliver direct benefits valued at up to $1.2 billion over the next 20
years.

In terms of economic benefits, Greenline is positioned to attract
additional investment within the corridor and increase commercial and
visitor activation, improve amenity and create new connections.

Recommendation: No change to the draft Annual Plan
recommended.

None

Resident

Feedback only

Less information preferred, in point form
[format].

Comment: Thank you for your feedback.

Participate Melbourne contains a highlights page that outlines key
attributes of the proposed Annual Plan 2022-23. Each strategic
objective chapter of the Annual Plan also includes a list of high-level
priorities the Council is focused on.

We encourage you to refer to these sections to obtain a summary
view of what the City of Melbourne is aiming to achieve.
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Summary of feedback and management recommendations on the draft Annual Plan 2022-2023

Name Connection | Feedback or Summarised version of feedback Response to feedback and management recommendations
to the city request to
speak

No.

Recommendation: No change to the draft Annual Plan
recommended.

9 Comment: The City of Melbourne is committed to the long term future
of the much loved and National Heritage Listed Queen Victoria
Market. The city’s $50 million investment in the market renewal this
financial year continues to deliver a number of key projects already
underway.

These projects, including restoration of the heritage sheds, a new food
hall and progression of improved facilities and infrastructure for
traders and visitors, are among a number of critical projects that will
secure the market's future as a traditional fresh food open air market
and continued integral part of Melbourne’s culture.

Community engagement has occurred throughout all aspects of

project progression and will continues alongside delivery of the
lama renewal program. From large scale community engagement on the
regular ] 2015 Master Plan with input from 7500 people as well as the 2018

customer Proposed QVM spend is unnecessary and | people’s Panel deliberative engagement process through to

Feedback onl : " .
(every Y" | will undermine the traditional market. workshops, pop ups and the Council decision making process.

week) of
QVI%/I In December 2021, Councillors endorsed an updated Business Case

which reaffirmed that renewal of the market remains essential to
address the challenges, and realise the benefits to the market, local
community and broader city community.

None

At the end of the market renewal program, the sheds and historic
buildings at the market will be restored to their former glory with
modern facilities to make it safer, greener and more sustainable, for
traders, customers and visitors.

The market will sit at the heart of vibrant new neighbourhood,
surround by new residents and office workers as part of this growing
part of the city, bringing new customers to a flourishing market.

Your voice is important and we welcome your feedback on all aspects
of the renewal. We would also encourage you to sign up for our
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Summary of feedback and management recommendations on the draft Annual Plan 2022-2023

No Name Connection | Feedback or Summarised version of feedback Response to feedback and management recommendations
’ to the city request to
speak

project updates through Participate Melbourne if you would like to
keep up to date with the market renewal project.

Recommendation: No change to the draft Annual Plan
recommended.

10 Comment: Thank you for your feedback.

The City of Melbourne’s Transport Strategy 2030 outlines the future
transport network for the central city. This includes the roles of all
modes in bringing people and goods into and around the city including
motor vehicles, public transport, bicycles and e-scooters.

The CBD is not viable due to the
proliferation of bike lanes. Businesses
None Resident Feedback only | cannot receive deliveries, e.g. in Exhibition
Street. Non-cyclists will not come to the

city.

Council has been careful not to reduce the number of available
loading zones during the construction of bike lanes and continues to
work with stakeholders to ensure there are adequate loading facilities
available.

There are nearly 700 loading zones in the city. There are 50 lanes for
motor vehicles to enter the Hoddle Grid and there are more than
200,000 public and private car parking spaces in the city.

Recommendation: No change to the draft Annual Plan
recommended.

11 Comment: Thank you for your feedback.

City of Melbourne is ramping up its campaign to eradicate illegal
graffiti, make the city attractive and clean, and improve safety with a
record $33.6 million investment in the draft Budget 2022-23.

More than 96,000m2 of graffiti has been removed in the past year — a

No More bins and peobple to keep the ci 57 per cent increase on the previous 12 months. In March alone, more
response Feedbackonly | . = peop P E than 10,000m2 of graffiti was scrubbed from the central city as part of
the Clean Melbourne Graffiti Blitz. Since the start of the blitz, using
information and footage supplied by the City of Melbourne, Victoria
Police has arrested 20 people in relation to illegal tagging.

Building on this momentum, the Rapid Response Clean Team will be
expanded with a further $1.4 million. We're also doubling our
investment in high pressure cleaning.
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Summary of feedback and management recommendations on the draft Annual Plan 2022-2023

No Name Connection | Feedback or Summarised version of feedback Response to feedback and management recommendations
’ to the city request to
speak

The Clean Team is an experienced crew with a fleet of six new
vehicles, including electric graffiti management and an electric street
sweeper unit.

Residents and visitors are urged to contact the City of Melbourne
when they see a job that needs attending, and our Clean Team will
respond promptly, by simply logging a request via QR codes on the
public litter bins throughout the municipality or directly via the City of
Melbourne website.

Delivering and maintaining a clean city through the Clean Team is a
maijor initiative of the proposed Annual Plan that will continue to be a
focus next financial year and beyond.

Recommendation: The issues raised in the feedback have already
been addressed and included in the draft Annual Plan - no change
recommended.

12 Comment: Thank you for your feedback.

We are always looking for new ways to share important Council
information and to gain feedback from the community. We appreciate
your suggestion about the Kensington Good Karma network.

Recognising the important contribution and unique perspectives our
community members bring to our city, neighbourhood planning is
occurring across the City of Melbourne. Our new neighbourhood
partners will continue to engage with the community year-round,
recording feedback into a central knowledge bank that will inform
council projects with rich insights into the future.

Communicate more through other social
None Resident Feedback only | media such as Kensington Good Karma
Network which has a 10,500 membership.
For the first time ever, new online portals will also enable everyone to
keep in touch with local news and information, and share feedback
with Council more easily than ever before. The CBD and Kensington
portals are already live, and more will be coming online soon. To find
out more, visit participate.melbourne.vic.gov.au/participate-

neighbourhoods.

Recommendation: No change to the draft Annual Plan
recommended.
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Edwards)

No Name Connection | Feedback or Summarised version of feedback Response to feedback and management recommendations
’ to the city request to
speak
13 Comment: Thank you for your feedback.
The City of Melbourne values our relationship with The Yarra River
T T R T Ty e e Business Association and welcomes its encouragement on Greenline.
applaud Council's investment of $140 As a major city shaping project, Greenline will play a significant role in
Yarra River ' million for Greer!Iine over four years, a contri_buting to the city’s post-COVID recovery. The project is forecast
Business Business Feedback only huge legacy project that completes the to deliver direct benefits valued at up to $1.2 billion over the next 20
A o association integration of the CBD with Melbourne's years.
ssociation . .
slizzlt ki e e gl Lol sl G In terms of economic benefits, Greenline is positioned to attract
Uiz SERETIFREE] FREIIIETR R additional investment within tﬁe corridor andpincrease commercial and
work cohesively to achieve this. L A . .
visitor activation, improve amenity and create new connections.
Recommendation: No change to the draft Annual Plan
recommended.
14 Property [See feedback on draft Budget item #49 Comment: [Addressed in Budget feedback, #47.]
c X . from Property Council, covering issues _— . . .
ouncil Business - Recommendation: The issues raised in the feedback have been
(Andrew association Feedback only | relating to both 'the Annual Pla_n L already been addressed and is included in the draft Annual Plan. No
Lowcock) Budget and which are supportive of the chanae recommended )
proposals in the Annual Plan.] g :
15 | Committee [See feedback on draft Budget item #52 Comment: [Addressed in Budget feedback, #52.]
for Business ET] SEIEEE Uo7 L BET IS, BT Recommendation: The issues raised in the feedback have been
Melbourne association Feedback only [ already been addre-ssed and is included in the draft Annual Plan. No
(Leanne Budget and which are supportive of the y ;

proposals in the Annual Plan.]

change recommended.
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Attachment 3

Agenda item 3.1
Future Melbourne Committee

23 June 2022
Annual Plan feedback
Feedback| Name of person Company Feedback and/or Page
number | providing feedback (if relevant) request to speak Number
1 Simon Baldwin Speak and feedback 2
2 (None Provided) Feedback only 3
3 Jason Feedback only 4
4 (None Provided) Feedback only 5
5 Linus Feedback only 6
6 (None Provided) Feedback only 8
7 Richard Feedback only 9
8 (None Provided) Feedback only 10
9 Miniam Feedback only 11
10 Lyndon Feedback only 12
11 (None Provided) Feedback only 13
12 Maggie Feedback only 14
13 Jeremy Feedback only 15
14 Andrew Lowcock Property Council of Australia |Feedback only 16
15 Leanne Edwards Committee for Melbourne Feedback only 36

Page 1 of 40




Page 13 of 53

Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

More funding for active transport, including quicker responses to opportunities to improving
cycling infrastructure.

Which of the following best describes your connection to this City of Melbourne
project?
| am a worker

Based on your connection to this project, where do you live/work/own a
business/study/visit?
Southbank (3006)

What is your age?
30-34 years

How do you describe your gender?
Male

Do you identify with any of the following?
None of these

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
Yes

Please indicate if you would like to address the Future Melbourne Committee in
person or via a virtual link (Zoom).

In person

Phone number

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

Page 2 of 40
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?
| have submitted my views in my reply to the budget which is linked to the plan

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
Carlton (3053)

What is your age?
75+ years

How do you describe your gender?
Male

Do you identify with any of the following?
Person with a disability
Born overseas

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
Yes

Please indicate if you would like to address the Future Melbourne Committee in
person or via a virtual link (Zoom).

Virtual link (Zoom)

Phone number

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

Page 3 of 40
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

Engaging direct community involvement in key initiatives will create community ownership
and lead to novel approaches, responses, and delivery of those initiatives that are relevant to
neighbourhoods

Which of the following best describes your connection to this City of Melbourne
project?
| am a worker

Based on your connection to this project, where do you live/work/own a
business/study/visit?
Docklands (3008)

What is your age?
50-54 years

How do you describe your gender?
Male

Do you identify with any of the following?
None of these

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

To view all of this form's submissions, visit
https://participate.melbourne.vic.gov.au/index.php/dashboard/reports/forms new/data
1826

Page 4 of 40
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

| think a people-led focus (residents/visitors) is most important. As they are they ones
frequenting business. So making the city better for people will, even if businesses and lobby
groups can't see it at first, help businesses thrive too.

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/study/visit?
West Melbourne (3003)

What is your age?
30-34 years

How do you describe your gender?
Male

Do you identify with any of the following?
LGBTIQ+

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

To view all of this form's submissions, visit
https://participate.melbourne.vic.gov.au/index.php/dashboard/reports/forms new/data
1826

Page 5 of 40
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Tell us what you think of our draft Annual Plan
2022-23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual
Plan 2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

| was glad that a protected bike lane network mentioned under the Transport Strategy
2030 in Safety and wellbeing. However, this initiative's importance has been
understated in the major initiatives section. No mention was made under the "Climate
and biodiversity emergency" section, or "Access and affordability section" where active
transport and protected bike lanes have enormous importance.

Active transport, and more specifically bikes have tremendous potential to remove cars
from the city, but is currently only accessible to a small group of very confident cyclists.
This is because proper protected bike lanes are fragmented or pervious to cars. A
greater emphasis on active transport and the importance of safety should be made in
all three of the mentioned maijor initiatives sections. Also, faster, progress needs to be
made.

Safety: Bike lanes are ineffective unless they are part of an interconnected network
truly separated from cars. | welcome the intent to create separated bike lanes on
Exhibition, but lament the quality of what has been delivered. Unfortunately, even this
small stretch of “separated” bike lane is perpetually occupied by cars and trucks. Over
the past week | have needed to veer out of this “separated” bike lane because glaziers,
taxis and uber drop offs have all been parked in what is clearly marked as a bike lane.
This is not good enough, and less confident cyclists, who are often elderly, or women
will not be encouraged to use lanes whilst they are in this state.

The transformation seen in Paris, France over the past 7 years under the “plan velo”
initiative is a case study of the opportunity that is within reach for the City of Melbourne
if active transport is made a top priority and acted on. | look forward to seeing a truly
bold plan for protected and interconnected bike lanes to make active transport an
inclusive and accessible mode of transport.

Which of the following best describes your connection to this City of Melbourne
project?

| am a student, worker and visitor, many times a week

Based on your connection to this project, where do you live/work/own a
business/study/visit?

Carlton and the Hoddle Grid

What is your age?
20-24 years

How do you describe your gender?

Page 6 of 40
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Prefer not to say

Do you identify with any of the following?
LGBTIQ+
Person with a disability

Have you participated in a consultation with City of Melbourne before?
No, this is my first City of Melbourne consultation

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

To view all of this form's submissions, visit
https://participate.melbourne.vic.qgov.au/index.php/dashboard/reports/forms ne
w/data/826

Page 7 of 40
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

Make the CBD smoke free - walking in the city now is like dodging cancer from one step to
another. | cant walk from one street to the next trying to avoid second-hand smoke

Reduce intrusive advertising - | have a disability the increase in visual and auditory
advertising is disturbing and makes me actively want to avoid the city. Massive screens with
light flickering to loud sounds. Also advertising is taking up so much footpath This includes
the intrusive noise made by alarms on electronic delivery bikes

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
CBD (3000)

What is your age?
Prefer not to say

How do you describe your gender?
Female

Do you identify with any of the following?
Person with a disability

Have you participated in a consultation with City of Melbourne before?
No, this is my first City of Melbourne consultation

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227?
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

Stop building pop up bike lanes on all roads. Replace on street parking that has been
removed as a result. Why build floating gardens on yarra what a waste of money. Council
wants big business to return to CBD but you kicked out Apple. Stop ruining the city with bike
lanes on every road. We are not a European city Melbourne is a drive through city. Tired of
Council wasting money on Pet projects.

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
CBD (3000)

What is your age?
55-59 years

How do you describe your gender?
abcdefghijkimnopgrstuvwxy&z

Do you identify with any of the following?
Person with a disability

LGBTIQ+

None of these

Have you participated in a consultation with City of Melbourne before?
No, this is my first City of Melbourne consultation

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?
less info with a point form projection

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/study/visit?
Southbank (3006)

What is your age?
65-69 years

How do you describe your gender?
Male

Do you identify with any of the following?
Born overseas

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes

Page 10 of 40
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

you can start listening to the community.

In particular, to recognise that the QVMN is going from bad to worse under your 'renewal'.
You are spending 50 million on unnecessary infrastructure that continues to undermine the
traditional market and turn it into yet another predictable outdoor drinking venue and
expensive events space. in the end you'll kill call the golden goose because it won't be
lettable without the attraction and colour of the traditional market activities, which are
decreasing weekly

Which of the following best describes your connection to this City of Melbourne
project?
| am a regular customer (every week) of QVM

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
CBD (3000)

What is your age?
70-74 years

How do you describe your gender?
Female

Have you participated in a consultation with City of Melbourne before?
Yes, and | participate in City of Melbourne regularly

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address
. =

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

Your existing and future plans will continue to destroy the viability of the CBD. The in
balance of the proliferation of bike lanes will render the CBD a slum. It's impossible for
businesses to receive deliveries eg Exhibition Street and many short term visitors who do not
bicycle will not come into the city centre. Even Amsterdam caters for commercial deliveries
and private cars!

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
CBD (3000)

What is your age?
65-69 years

How do you describe your gender?
Male

Do you identify with any of the following?
None of these

Have you participated in a consultation with City of Melbourne before?
Yes, | have participated in a City of Melbourne consultation once or twice before today

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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Tell us what you think of our draft Budget 2022-23
Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to achieve the
Council’s vision and strategic objectives?
More bins and people to clean up rubbish - the city is so dirty. Feral.

| have read and acknowledged how Council will use and disclose my personal information.
Yes

To view all of this form's submissions, visit
https://participate.melbourne.vic.qgov.au/index.php/dashboard/reports/forms new/data/826
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Tell us what you think of our draft Annual Plan 2022-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

Communicate more through other social media such as Kensington Good Karma Network.
This has a 10.5k membership and so good exposure for City of Melbourne initiatives.

Which of the following best describes your connection to this City of Melbourne
project?
| am a resident

Based on your connection to this project, where do you live/work/own a
business/studyl/visit?
Kensington (3031)

What is your age?
60-64 years

How do you describe your gender?
Female

Do you identify with any of the following?
Born overseas

Have you participated in a consultation with City of Melbourne before?
Yes, and | participate in City of Melbourne regularly

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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Tell us what you think of our draft Annual Plan 2022—-
23 Form Submission

There has been a submission of the form Tell us what you think of our draft Annual Plan
2022-23 through your Participate Melbourne website.

How can we better deliver the Major Initiatives in the Council Plan 2021-2025 to
achieve the Council’s vision and strategic objectives?

We the Yarra River Business Association applaud Council's investment of $140 million for
Greenline over four years. This will be a huge legacy project for Melbourne and once that
completes the integration of the CBD with Melbourne's great waterway. It is sincerely hoped
that State and federal governments share the vision, and that we can all work cohesively to
overcome the inevitable hurdles, to create a better city environment with world-class
amenity.

Which of the following best describes your connection to this City of Melbourne
project?
Business association

Based on your connection to this project, where do you live/work/own a
business/study/visit?
Southbank (3006)

What is your age?
65-69 years

How do you describe your gender?
Male

Do you identify with any of the following?
Born overseas

Have you participated in a consultation with City of Melbourne before?
Yes, and | participate in City of Melbourne regularly

Would you like to address the Future Melbourne Committee in support of your
feedback at the special meeting scheduled in June 20227
No

Email address

| have read and acknowledged how Council will use and disclose my personal
information.
Yes
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14 June 2022

The Right Honourable Sally Capp
Lord Mayor of Melbourne

Mr Justin Hanney
Chief Executive Officer
City of Melbourne

By email: CorporatePlanning.Performance@melbourne.vic.gov.au

Dear Lord Mayor and Mr Hanney,

Property Council response to City of Melbourne
2022-23 Draft Budget and Annual Plan

The Property Council of Australia (Victorian Division) welcomes the opportunity to provide
feedback on the City of Melbourne’s 2022-23 Draft Budget and Annual Plan during this
consultation phase.

As a partner in our shared goal for ongoing Melbourne CBD and central city renewal, we commend
the City of Melbourne on its ongoing efforts to promote economic development, lead business
and headquarters attraction, support the return of international students and encourage visitation
by workers and visitors.

About the Property Council

The Property Council is the leading advocate for Australia’s property industry. An industry that
accounts for 13 per cent ($202.9 billion) of Australia’s GDP, and the largest Australian employer,
contributing to over 1.4 million employees.

In Victoria, property contributes $58.8 billion to Gross State Product, making up to 13.8 per cent
of the Victorian economy. It employs one in four working Victorians, employing more than 390,000
people directly and supporting more than 471,000 workers in related fields. It pays 59 per cent, or
$17.9 billion, in tax revenue, and pays more than $21 billion in total wages and salaries per year,
being approximately 27.9 per cent of wages and salaries paid to Victorian workers.!

The Property Council's more than 500 Victorian member organisations drive the economy. They
develop, invest in, design, build and manage the places that matter most to Australians — our
homes, shopping centres, office buildings, industrial areas, retirement villages, education,

1 AEC Group, ‘Economic Significance of the Property Industry in the Victorian Economy’ (2020).
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research and health precincts, tourism, and hospitality venues and more. Our members contribute
to the very fabrics of society through investing, designing, building, and managing places that we
rely on most.

‘Reviving Melbourne’

The Property Council released ‘Reviving Melbourne’ in November 2021 outlining the property
industry’s plan to boost jobs, economic growth and deliver sustained CBD revitalisation through
nine strategies designed to bring the city back to life. The Property Council’s ‘Reviving Melbourne’
plan is attached to this submission.

Key strategies which are currently being delivered include:

e The ongoing return to the office, with the Property Council measuring office occupancy
at 48 per cent of pre-pandemic levels in the most recent May survey —the highest monthly
tally since the survey began in mid-2020;

e The ‘FOMO Melbourne’ campaign, bringing together the significant series of major events
and activations contributing to significant CBD foot traffic;

e The higher education return, with 135,000 international students in Victoria in the first
quarter of 20222 being a meaningful increase in international student 2numbers; and

e Streamlined planning permit applications through the City’s revised Code of Practice for
Building, Construction and Works which commenced earlier this year.

However, much of the above remains work in progress. For instance, while office occupancy has
rebounded to 48 per cent, it remains the lowest of all major Australian capital cities. A sustained
effort, innovative ideas, and active and positive messaging from Government is required to ensure
the momentum of office workers returning continues to trend positively.

Additional priorities that need to be addressed include the need to boost population growth in the
city through boosted skilled migration, and the treatment of the CBD as a ‘priority precinct’ with
revised planning rules and governance to stimulate growth and investment. Recognising that the
City of Melbourne is not always the lead agency that can drive policy change, the Property Council
both encourages and offers to partner with the City of Melbourne to advocate to drive positive
change in these areas.

We are pleased to support the City’s increased investment in the 2022-23 Draft Budget and Annual
Plan, which strikes a positive balance of continued short-term spending with long-term
infrastructure investment and responds to the solutions put forward by the property industry.

2 Department of Education, Skills, and Employment, https://www.dese.gov.au/international-data/data-
visualisation-international-student-numbers, accessed 2 June 2022
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Detailed Response

The Property Council’s ‘Reviving Melbourne’ plan is attached to this response, and we provide the
following detailed response on key areas of relevance to the property industry:

e Rates Increase: the Draft Budget outlines a proposed 1.75 per cent rates increase, in line
with the State Government’s rate capping policy, to help fund some of the increased
investments made, after two years of rates being frozen at their 2019-20 levels. While any
cost increase for property owners does increase pressures, we also recognise the City of
Melbourne’s need to increase investment at this critical point of CBD renewal. Given we
believe most of the measures will translate to greater economic benefit, we have no
objection to the rate increase.

e Infrastructure Investment: we welcome the investment in this Draft Budget into
progressing planning for the Greenline project and the ongoing Queen Victoria Market
renewal. We note the recent funding commitment by the new Federal Government during
the election campaign to progressing with works on Greenline and support advocacy for
a State Government funding commitment, pending progression of the business case and
initial analysis during the coming year.

e Shopfront Activation Program: the restoration and engagement of vacant shopfronts is
an ongoing priority to both promote commerce and support vibrancy and street activation.
There are ongoing economic conditions that will continue to challenge small to medium
businesses, and the Property Council supports ongoing investment in this initiative,
including the continued utilisation of vacant shopfronts by creative industries and pop-
ups.

e Invest Melbourne: we strongly welcome the establishment and expansion of Invest
Melbourne to promote the Melbourne central city to new business and provide vital
support to existing businesses. While Melbourne’s recovery has been steady, it is crucial
that Melbourne is as active as possible in interstate and overseas markets to promote the
city as being ‘open for business’.

The Property Council welcomes the regular opportunity we have to engage with Invest
Melbourne and are committed to promoting Invest Melbourne’s activities to build deep
and constructive partnerships between the City and the property industry.

e International Student Return: increasing the return of international students to
Melbourne and the city’s university campuses as well as our world-class student
accommodation offerings, is a vital plank of continued renewal.

As of 9 May 2022, there has been a 23 per cent increase in the number of student visa
holders studying in Victoria from December 2021, but overall numbers are still slightly
behind 2021 levels, largely attributed to a significant drop in Chinese students making
Australia their home for further education.

We believe there is a more prominent role for the City of Melbourne to play in connecting
returning students to suitable employment opportunities, especially given the current
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jobs crunch many employers are experiencing, which will help to increase Melbourne’s
attractiveness as a study destination.

Continued engagement with the initiatives being pursued by Study Melbourne and Invest
Victoria is recommended and increased engagement with the Property Council through
our Victorian Education Committee and newly established national Student
Accommodation Council can also be facilitated.

e CBD Population Growth and Affordable Housing: we support the City of Melbourne’s
objective to attract more people to live in the central city, especially given vacancy rates
in existing housing within the municipality remains at 1.9 per cent?, as well as the
aspiration for more key workers to be able to access housing.

The establishment of Homes Melbourne is warmly welcomed to support the creation of
key worker housing and we encourage the City of Melbourne to consider how to unlock
its own landholdings in creating some of this affordable housing supply.

e Progress to Net Zero Buildings and New Energy Infrastructure: we note the City of
Melbourne’s plan to progress a planning scheme amendment to improve the
environmental performance of buildings, which look forward to engaging with in more
detail.

We recommend the City of Melbourne expands the funding available through the
Sustainable Melbourne Fund, and advocate for increased State Government involvement
to support a significant increase in environmental upgrade agreements that support
retrofitting of lower performing buildings.

We also welcome the establishment of Power Melbourne and note the property industry’s
desire to support the rollout of the battery network including the provision of suitable
locations.

Contact

We are thankful for the opportunity to respond to the Draft Budget and Annual Plan. If you require
any further information, please contact Andrew Lowcock, Deputy Executive Director, on

Kind regards,

Danni Hunter
Victorian Executive Director
Property Council of Australia

3SQM Research Melbourne Residential Vacancy Rates, accessed 8 June 2022
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Reviving Melbourne

A plan to boost jobs, economic growth
and revitalise the CBD
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Introduction

The Property Counc of Austra a s the ead ng advocate for
Austra as property ndustry and V ctoras b ggest ndustry
and emp oyer, contr butng $58 8b  on to Gross State
Product (13 8 per cent), emp oy ng more than 390,000 peop e
and account ng for 59 per centor $179b onofVctoras
tax revenue

On beha f of the property ndustry, we we come the V ctor an
Government s acce erated de very of the Roadmap that saw
Me bourne s fina ockdown end on 11 59pm on Thursday

21 October, as we reached the next vacc nat on m estone of
70 per cent doub e dose coverage w th further restr ct ons
eased at 80 per cent on Fr day October 29

W th the end of ockdown, and as V ctor ans get back to

do ng the th ngs they ove, t stherghtt me to focus on the
mp ementat on of p ans and strateg es thatw brng our
centra ¢ty and Me bourne s CBD, our most cruc a econom ¢
and creat ve hub, backto feagan

The Property Counc acknow edges the Government s

ongo ng comm tment to financ a y support bus nesses who
have been affected by ockdowns as resut of COV D-19

s nce March 2020 The Property Counc spec fica y

acknow edges the s gn ficant fund ng comm tment of
$§200m on through both the Me bourne C ty Rev ta saton
Fund and the Me bourne C ty Recovery Fund As V ctor a
reopens, t cont nues to be vta y mportant that bus ness
can partner w th the Government and C ty of Me bourne on a
range of ntatvestorevta sethe CBD

Danni Hunter
Execut ve D rector, V ctor a
Property Counc of Austra a

Sam Tarascio

D v son Pres dent, Vctora
Property Counc of Austra a
Manag ng D rector

Sa ta Propert es

Me bourne s CBD s the ep centre of V ctor as economy,
account ng for some 500,000 jobs and produc ng about

7 per cent of Austra as GDP and 25 per cent of Vctoras
GSP at peak De o tte Access Economcs anays s for the

C ty of Me bourne n ts Med um-Term Econom ¢ Out ook
reeased nJuy — pror to the three most recent ockdowns —
found that the c ty s Gross Reg ona Product dec ned by 53
per cent n 2020, wth afu recovery not expected unt 2024
Ths samostdrectyted to the number of workers nthe
cty, whchasodec nedby 53 percent’

The CBD been d sproport onate y hurt by ockdowns and the
oss of ¢ ty workers, domest ¢ and nternat ona tour sts, and
students Me bournes concreta and hosp ta ty sectors
have been forced to temporar y ¢ ose the r doors and many
sma bus nesses have permanentycosed t sestmated
that Me bourne s economy act vty w not reach pre-
pandemc evesunt 20257

To support the State Government s ncred by mportant
work to rev ve Me bourne and br ng our CBD back to fe,
the Property Counc of Austra a has dent fied n ne key
areas that w supercharge the c ty and fast track V ctoras
econom c recovery

1. Deloitte Access Economics, City of Melbourne Medium Term Economic Outlook: July 2021, (2021).

2. Ibid

The Property Counc of Austra a

CBD Revta saton P an PAGE 1
Page 22 of 40



CBD Revitalisation Initiatives

Since the pandemic started the State Government and the City of Melbourne have
announced a number of initiatives to help revitalise the CBD. These include:

The Melbourne City Revitalisation Fund and the Melbourne City Recovery Fund
- $200 million

City of Melbourne Economic Recovery Strategy
FOMO Melbourne
Melbourne Money

Live in Melbourne campaign

The Property Counc of Austra a CBD Rev ta sat opgys 286402



1. COVID-proof the CBD

As V ctor a cont nues to dea w th ongong COV D cases, t s essenta that
vacc nat on hubs and rap d ant gen test ng s tes be estab shed across

Me bourne s CBD as peop e return to the c ty Vacc nat on nfrastructure w be
crtca toachevngdesred nocu aton rates, espec a y as we move nto the
phase of booster requ rements to ensure ongo ng fu vacc naton

Med ca og st cs experts have noted that s tes capab e of fac tat ng the arge-
sca e adm n strat on of vacc nes must be maxma y ut sed Office bu d ngs —
many of wh ch are occup ed by arge bus nesses w th estab shed re at onsh ps
—arehghysutabe ocatons ?

The Property Counc app auds the State Government s recent pre-empt ve
acqustonof22m onrapdantgentests We note that the Therapeut ¢ Goods
Adm n strat on has now approved these test ng k ts for genera use *

The Property Counc strong y encourages the State Government to add CBD
office bu d ngstothe stofhosptas, schoos,andch dcare centres at wh ch
these tests w be made ava ab e and we wou d be keen to fac tate d scuss ons
between Government and Property Counc members

0 be

3. Tom Meclllroy, CBD, Supermarkets t
ation h, Aus

han

VID-19
for Legal Sup,
October 19

The Property Counc of Austra a

CBD Revta saton P an PAGE 3
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2. Return to the Office

Accord ng to the Property Counc s most recent office
occupancy survey n October 2021, Me bourne s CBD
office bu d ngs are at just four per cent of the r pre-
pandem c eve s, the owest s nce the survey started n
Juy 2020 Me bourne s post-COV D office occupancy
peaked at just 45 per cent n Apr and May th s year,
demonstrat ng the ong road back to the office after
numerous extended ockdowns

The Econom st est mates that a s ng e ¢ ty-based office
job supports up to five jobs nanc ary serv ce sectors
such as reta , hosp ta ty, and persona care® A s ow return
to officew severey constr ct the c ty s recovery — and
that of V ctora

The Property Counc supports the greater adopt on of
fex b e work ng arrangements and acknow edges that
the hybr d work ng mode s here to stay We a so note the
w de-rang ng benefits of work ng n the office nc ud ng
ncreased co aborat on and foster ng and shar ng

know edge and deas

5. The Economist, The New Economics of Global Cities , published September 11 2021

The Property Counc we comes the Government s
announcement to a ow workers to return to office at 80
per cent doub e dose vacc nat on and the ft ng of the
requ rement to wear masks ndoors w th the except on of
h gh-r sk sett ngs at 90 per cent

We strong y advocate a proact ve return to office of

emp oyees across the prvate and pub c sector We see
an mportant eadersh p ro e for the V ctor an Government
to p ay and advocate a m n mum three-day a week return
to office for V ctor an pub c sector workers once we reach
90 per cent doub e dose vacc nat on

Our members are deep y nvested n mak ng office
workp aces COV D-safe and are ready for workers to
return Commerc a property owners and nvestors
have been the economy s heav est fters dur ng the
pandem c, w th nat ona support to tenantsrsngto a
potenta $149b on to March th s year through rent
re ef schemes, and they are deep y comm tted to the
revta saton of Me bourne s CBD

via: https://www.economist.com/finance-and-economics/the-new-economics-of-global-cities/21804271

The Property Counc of Austra a

CBD Revta saton P an PAGE 4
Page 25 of 40



Page 37 of 53

3. “Back to Melbourne” Campaign

Revta sng Mebournes concprecnctsw equ emore
than the gradua eas ng of restr ct ons and dens ty quot ents
tw requre dec s ve act on to get peop e out of the r homes
and back nto our CBD s once-thr v ng cu tura, d n ng, and
enterta nment hubs

Th s strategy shou d nc ude both ncent ves and proact ve
market ng campa gns, as descr bed be ow

Campaigns

31 aunch a re nv gorated attract on campagnsm ar to
the Property Counc and C ty of Me bourne s 'FOMO
Fr days campa gn, to encourage office workers to return
to the c ty and re-engage w th CBD-based bus nesses

cover ng hosp ta ty, reta and servces Thswoud KNOCK OFF AND GET YOUR
SHOP ON WITH SPECIAL -

nvo ve coord nat ng act vatons and actvtes by a DEALS AND GIVEAWAYS

major office owners and CBD tenants who wou d stage

subs d sed and free events and soc a act vt es targeted \ R,

at attract ng workers back nto CBD offices;

32  Deveopamut-patformed market ng and
commun cat on campa gns ce ebrat ng and promot ng
Me bourne as the Events Cap ta, nc ud ng the C ty of
Me bourne s Chr stmas campa gn, the Box ng Day sa es,
the Box ng Day Ashes Test, New Year s Eve, the Austra an

B TASTE THAT FRIDAY
Open, Me bourne Comedy Fest va and Austra an Grand ~ FEELING WITH
Prx DELECTABLE DEALS
- ’ ACROSS THE CITY

33 Amp fythe Whatson nMebourne p atform,
prov d ng organ sers and patrons w th enhanced scope
for event market ng and engagement, nc ud ng return to
office act vat ons and events

- ORBOOTH MELBOURNE VISITOR BOOTH

TASTE THAT FRIDAY FEELING
WITH DELECTABLE DEALS
ACROSS THE CITY

Q FOMO Fridays CITY OF MELBOURNE

The Property Counc of Austra a CBD Rev ta saton P an PAGE 5
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Initiatives

34 Estab shanaddtona separate $50m on CBD 37
Revta sat on Program s m ar to that recenty
announced n NSW w th fund ng open to counc s,
ndustry assoc atons and cu tura nsttutonsto hep
encourage peop e back to the CBD Fund ng woud
support a range of hosp ta ty, reta , cu tura, workp ace
and other act vtes to be act vated neary 2022;

38
35  Provde free pub c transport for a per od of three
months after V ctor a reaches ts targeted 90 per
cent doub e-dose vacc nat on rate Th s shoud
be accompan ed by a state-w de campa gn 39

h gh ght ng COV D-Safety on pub c transport to
further ass st nrebu d ng confidence n the state s
pub c transport system and encourage peop e
back ntothe CBD Fo ow ng th s three-month

per od, off-peak fares shou d be re ntroduced for
trave across Me bourne and free pub c transport
nc uded n the pre-purchase of t ckets for major
events for examp e, the Austra an Open

36  Support and promote the C ty of Me bourne s

nt at ve to engage w th car park operators to

prov de d scounted park ng offers at t mes and

ocat ons wh ch opt m se the access b ty of cty

prec ncts dur ng per ods of peak demand and
ntroduce a 12 month freeze on the car park evy for
those operators who reduce the r pr ¢ ng;

Expand the C ty of Me bournes Me bourne Money
voucher scheme w th add t ona fund ng, to react vate
engagement w th Me bourne s wor d-cass d nng
and enterta nment prec ncts The first scheme
demonstrated cons derab e return on nvestment and
strong take up by v s tors and patrons;

Support engag ng and act v ty-based events to
ncent v se engagement w th the ¢ ty s open spaces,
such as Yoga n the Park, the return of the N ght
Nood e Markets or s m ar ntatves; and

De ver a ded cated grant fund ng program for

bu d ng owners to act vate office bu d ngs and
corporate prec ncts w th fund ng to go toward

free breakfasts and other nt at ves to reconnect
office workers w th the r ¢ ty spaces, and ncrease
bus ness act v ty for Me bourne s hosp ta ty venues

The Property Counc of Austra a
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4. Boost Population Growth

Accord ng to the ABS, V ctor a s now home to 43,000 fewer peop e than at the start of the pandem ¢, mak ng t
the ony state n the nat on to record a drop n popu aton Prorto COV D, nterstate and nternat ona trave ers
contr buted more than $25b  on to the V ctor an economy through the r attendance at major events ®

nternat ona v s tors and m grants contr bute the sk s and expert se that we need today to bu d the homes,
prec ncts, and workp aces of tomorrow Before the pandem c, more than a quarter of a sk ed m grants
com ng to Austra a chose to sette nVctora

The Property Counc strong y recommends that the State Government take act ons to secure and boost
V ctor a s once-stab e popu at on growth and v s tat on rates by

41 aunch ng targeted campa gns to attract domest c and nterstate v s tors to Me bourne-based events;

42  Remanng firm nthe Government s comm tment to wa v ng quarant ne-on-arr va requ rements for
fore gn v s tors who can produce proof of vacc nat on w th an Austra an-approved or recogn sed
vacc nat on (as announced on Fr day 22 October and pub ¢y we comed by the Property Counc of
Austra a); and

43 Actvey ncreasngVctoras Sk ed M grat on Program targeted at sectors w th the potenta to he p
revta se econom c act vty w th n the Me bourne CBD

G Ernst & Young, The Eventful Year: 2018, (2019)

. HERALD sun
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5. Higher Education Return

The C ty of Me bourne has 64,000 fewer nternat ona students nV ctor a than
ayearago Research conducted by the Property Counc shows that a further
year of border c osures w  see the number of nternatona students n Austra a
rema n 50 per cent be ow pre-COV D eve s unt at east 2024 ¢

Amost athrd of Austra as nternatona students ve, work and study n

Me bourne and contr bute around $1125b on to V ctor as broader economy ®
V ctor an renta vacanc es created by absent nternat ona students are most
concentrated n the Me bourne CBD; up 338 per cent on pre-COV D eve s
nternat ona educat on tse f was V ctor as argest pre-pandem c export,
generatng $137b on nexport revenue for the state n 2019;'° the same year
the Un vers ty of Me bourne was awarded V ctor an Exporter of the Year at the
2019 Governor of V ctor a Export Awards

A s gn ficant proport on of the CBD workforce was compr sed of nternat ona
students pre-pandem c, w th emp oyers not ng d fficutes nfi ngkeyroes nthe
reta and hosp ta ty sectors w th the near evaporat on of nternatona educat on
as aresu t of c osed borders

The benefits of our nternat ona student commun ty extend beyond econom ¢
cons derat ons The presence of a d verse commun ty of nternat ona students
froma corners of the wor d he ped to power the cu tura deve opment of the CBD
and suburbs surround ng h gher educat on nst tut ons such as n Parkv e and
Car ton The charm and v brancy of Me bourne s enhanced by th s commun ty,
he pngthe cty mantan ts postonas Austra ascutura capta

The Property Counc app auds the State Government s recent announcement
of the nternat ona Students Arrva P an as a pos t ve step toward V ctoras re-
engagement w th an econom ca y crtca cohort

The Property Counc strong y encourages the State Government to expand

the nom nated quota of 120 nternat ona student arr va s per week, uncapp ng
nternat ona student arr va s once 90 per cent of V ctor as popu aton s

doub e-vacc nated so we can we come nternat ona and domest ¢ students

back to campus n 2022 The recent announcement by New South Wa es that

fu y vacc nated nternatona arrvasw not have to quarant ne sends a c ear
message to nternat ona students around the wor d that NSW w  be open for the
start of the 2022 academ c year

W th seven Me bourne-based un vers t es, and w th 51 campuses across the who e
state, the V ctor an educat on sector needs to be ab e to present tsefassm ary
p aced to open by ear y next year to nternat ona students V ctor a needs to do
what s requred qu cky and proact ve y to rec am our t t e as the Educat on State

7. City of Melbourne

8. AEC, Economic Impact of Delaying the
Opening of Australia s Border, (2021).

9. Mitchell Institute, Coronavirus and
International Students, (2020).

10. Department of Jobs, Precincts, and
Regions, international Education, published
9 June 2020 via: International education

| Priority industries and sectors | Jobs,
Precincts and Regions (djpr.vic.gov.au)
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6. Increase Development Activity in the CBD
and Promote Melbourne to Residents

Greater Me bourne and Reg ona V ctor as hous ng pr ces
have cont nued to ncrease throughout the pandem ¢ and the
state s fac ng acute pressures on hous ng supp y The CBD
has aroetopay nprovdng affordab e and d verse hous ng
optons n areas that are very we serv ced by nfrastructure
and serv ces, none of the words most veabectes

The comb nat on of Government ncome supp ements, ow
nterest rates, and an ncrease n the proport on of ncome
saved (due to success ve ockdowns), has ed to demand for
hous ng outstr pp ng supp y, resutng n property pr ce growth
between December 2019 and December 2023 that exceeds
pre-COV D project ons by 25 per cent

Desp te a strong ncrease n demand, 25,000 fewer dwe ngs
are expected to come to market between now and December
2023 compared w th pre-Cov d project ons ' The hous ng
suppycrss s state-w de and presents s gn ficant short-term
opportuntes and ong-term cha enges for CBD hous ng

Me bourne s CBD apartment market s fac ng exacerbated
med um-term pressures both n terms of demand s de
fundamentasanda mted suppyp pe ne

The Property Counc we comed the Government s dec s on to
remove stamp duty charges on off-the-p an purchases of up
to$1m onwthnthe Cty of Me bourne oca Government
Area Ths s an effect ve measure apropos address ng short
term oversupp y of apartment stock, mak ng way for new
projects to commence Pub ¢ awareness and understand ng
ofths mportant ntatvew be substanta y enhanced by
the Me bourne Cty Counc s* ve nMe bourne campagn

11. KPMG Economics, The Impact
of COVID-19 on Australia s
Residential Property Market, (2021).

12. Ibid.

To ensure strong and susta ned take-up of these

ncent ves, the Property Counc strongy encourages
the State Government to further engage n co aborat ve
promot ona act v ty w th the C ty of Me bourne, and to
expand or create add t ona p atforms through wh ch
prospect ve apartment purchasers and deve oper-vendors
can be connected to one another, nc ud ng but not

m ted to a ded cated page or forumwthnthe™ ve n
Me bourne webs te

Wh e short-term ncentvesw assst nstmuatng
demand for ex st ng apartment stock, the med um-

term supp y shortage w be exacerbated by V ctoras
status as the Austra an state w th the argest number of
property taxes ¥ Thsw a so be further compounded by
the mpend ng ntroduct on of the W ndfa Gans Tax on
rezoned parce s of and

The Property Counc strong y encourages the State
Government to reduce the rate and tota number of taxes
ev ed aga nst property n Me bourne and scrap ts proposed
W ndfa Gans Tax as a st mu us measure

ook ng to the med um-term, the bu d ng approva
p pe ne nthe C ty of Me bourne rema ns subdued, wth a
54 per cent dec ne n the month between Ju y and August
2021 Thsfo ows a59% dec ne nthetota vaueof bu dng
approva s nthe C ty of Me bourne from $6 359b n 2019-20
to $2581b n 2020-21 '

The Property Counc of Austra a
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Research conducted by the Property Counc further

nd cates that w thout changes n Government po cy, the
apartmentbu d ng ndustry w shed 30,000 d rect job
and produce $59b on ess ndwe ng assets over the
next four years '* Th s has a d sproport onate mpact on
Me bourne s CBD and surround ng areas — where the
stab ty of the property market heav y depends on the
apartment construct on sector

On a more pos t ve note, there s s gn ficant deve opment
act vty underway or soon to be underway n the emerg ng
Bu d-to-Rent (BTR) res dent a sector Accord ng to EY,

V ctor a current y accounts for more than 60 per cent of the
tota number of current and p anned BTR projects nthe
country '® W th the State Government prov d ng the fu deta s
of ts tax concess ons for the sector (currenty n Par ament
atthe tme of fina s ngth s subm ss on), further BTR

deve opment s now pr med to be un ocked — the centra cty
s perfect y p aced to be the base for th s further nvestment
and boost to qua ty hous ng supp y, w th ong-term renters
posedto ve workand pay nthec ty foryears to come

To he p k ckstart the rev ta sat on of the property sector,
ncrease deve opment act vty nthe CBD and ncrease the
supp y of affordab e and access b e hous ng opt ons, the
Property Counc spec fica y recommends that the State
Government

61 Reduce the overa tax burden on new hous ng;

62 Extend ex st ng approved p ann ng perm ts to account
for ost months dur ng the pandem c to 30 June 2023;

63  Fast-track p ann ng approva s for s gn ficant projects
n the C ty of Me bourne;

64 mp ement dens ty bonus schemes and re ef
from restr ct ve s ze standards — especa y nthe
apartment construct on sector;

65  Extend off-the-p an apartment stamp duty
concess ons as a key measure n the 2022 State
Budget;

66  Fasttrack the approva of nvestment nBu d to Rent
projects n Me bourne s CBD

13. Grant Thomton Australia, Australia now has generally the highest State property taxes in Australia, published 21 May 2021 via: https://www.grantthomton.com.au/client-

alerts/2021/victoria-now-has-generally-the-highest-state-property-taxes-in-australia/

14. AUstralian Bureau of Statistics, Building Approvals Australia, via: https://www.abs.gov.au/statistics/industry/building-and-construction/building-approvals-australia

15. Emst & Young, Institutional Build to Rent: Unpacking the Business Model and Unravelling the Opportunities, (2021)
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7. Create High Quality Jobs and Investment

There are 75,000 fewer jobs based n Me bourne than 72  Provde nterest-free oans to sma bus nesses
there were pr or to the onset of COV D '® W thout concerted wh ch estab sh themse ves nthe CBD

act on, emp oyment w th n Me bourne-based organ sat ons
w reman beow 2019 evesforunt 2025' mmed ate
act ons to st mu ate demand for and nterest n CBD-based
office work ng spaces can be undertaken

Strong cons derat on must a so be g ven to ncentv s ng
the estab shed corporate eaders and emerg ng start-

ups nAustra as burgeonng A and fintech sectors to

re ocate to Me bourne s CBD, a ow ngourctytorea se ts
The Property Counc proposes that the State Government, potenta asthe S conVa ey of the As a-Pac fic

n the short term

71 De vers an overarch ng CBD Tenant Attract on
Strategy wherethrough firms w th no ex st ng phys ca
presence w th n the State of V ctor a are ncent v sed
to estab sh CBD-based operat ons through measures

ncud ng butnot mtedto and Tax and Pay Ro
Taxre ef The grant ng of these ncent ves shou d

be subject to a g ven firm meet ng nvestment va ue
thresho ds — wh ch shou d be jo nty determ ned by
the state Government, the C ty of Me bourne, and
core ndustry stakeho ders ncent v se and reward the
re ocat on of corporate headquarters to Me bourne s
prem um office ocat ons'®; and

17. Deloitte Access Economics, City of Melbourne Medium Term Economic
Outlook: July 2021, (2021)

18.  Property Council of Australia (Victoria Division), The Property Council of Australia
(Victoria Division) 2021-2022 Victorian Pre-budget Submission, (2021).
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8. Precincts and Planning

The deve opment of prec ncts n and around the CBD s a un que compet t ve advantage for
V ctor a and have enormous potent a to de ver soc a and econom ¢ d v dends to Me bourn ans
present and future

The Property Counc we comes the State Government s deve opment of the F sherman s Bend

Framework and the Arden Structure P an As we as encourag ng the exped ted deve opment of
these prec ncts, the Property Counc encourages the Government to

81

82

83

84
85

Expand and fast-track p ann ng perm t approva s for key urban renewa prec ncts n and
around the C ty of Me bourne;

De ver a scheme of p ann ng ncent ves for Bu d-to-Rent projects — naddtonto
favourab e tax sett ngs we comed by the Property Counc ;

Rap dy brng surp us and opportun t es to market and dent fy a p pe ne of government
and that cou d be act vated for deve opment;

C ass fy the CBD as a Pr or ty Prec nct; and

Create a centra sed Prec ncts Author ty to oversee prec nct p ann ng and deve opment

The Property Counc of Austra a CBD Rev ta saton P an PAGE 12
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9. Industry Partnership

De berate and urgent act on to revta se Me bourne s CBD scrtca to the ong-
term success of the V ctor an economy and property sector We see a v ta need to
br ng State Government, the C ty of Me bourne and the property ndustry together
to work n partnersh p on re nv gorat ng the CBD and acce erat ng the return of
workers, students, res dents and v s tors to our great c ty

We propose that a CBD Recovery and Revitalisation Industry Partnership

Group be estab shed n co aborat on w th the C ty of Me bourne and the

Property Counc and other peak bod es Members wou d be appo nted to adv se
Government on the pract ca steps torevta se the CBD Th s work ng group

shou d be supported by proact ve government po cy that prov des further

st mu us, removes red tape and s geared at ncreas ng Me bourne s attract veness
to new jobs and future nvestment
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From: Corporate Planning and Performance
Subject: FW: Committee for Melbourne Submission
Attachments: Submission to City of Melb Draft Budget and Annual Plan 140622.pdf

Subject: Committee for Melbourne Submission

Dear Justin

Committee for Melbourne welcomes the opportunity to contribute a submission to the City of Melbourne’s
consultation on its Draft Budget 2022-23 and Annual Plan 2022-23 (attached).

The Committee is very supportive of many of the programs of work of the City of Melbourne in its Draft Budget
2022-23 and Annual Plan 2022-23 (some examples of which are outlined in our submission).

The Committee looks forward to working with the City of Melbourne to further the development of those initiatives
as well as other ongoing opportunities to work together to shape Melbourne’s future.

Please let us know if you have any comments or questions.
Kind regards
Leanne
Supporting documents to the submission can be found at:
e  Benchmarking Melbourne report 2022 https://melbourne.org.au/wp-content/uploads/2022/02/Benchmarking-
MelbReport Final.pdf

e Delivering Affordable Housing report, April 2021 https://melbourne.org.au/wp-
content/uploads/2021/04/Delivering-Affordable-Housing-Apr-2021-Final.pdf

Leanne Edwards (She/Her) | Director, Policy & Research

Committee for Melbourne

ANZAC House, Level 4, 4 Collins Street, Melbourne, VIC 3000

T +61 3 9650 8800

melbourne.org.au | LinkedIn | Twitter | Facebook | Sign-up to our eNewsletter

HAVE A SEAT AT THE TABLE

Jeirrleading Melbourne organisations,
help shape Melbourne's future.

www.melbourne.org.au/membership
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ANZAC House

Level 4,4 Collins Street

C MMI l I EE Melbourne VIC 3000

FOR melbourne.org.au

MELB URNE T +61 (3) 9650 8300
E cfm@melbourne.org.au

ABN 39 603 559 744

14 June 2022

Justin Hanney

Chief Executive Officer
City of Melbourne
90-120 Swanston Street
Melbourne 3000

By email: Justin.Hanney@melbourne.vic.gov.au
CC: Sid.Wynen@melbourne.vic.gov.au

Dear Justin
Consultation on the City of Melbourne’s Draft Budget 2022-23 and Annual Plan 2022-23

Committee for Melbourne (the Committee) welcomes the opportunity to contribute a submission to the
City of Melbourne’s consultation on its Draft Budget 2022-23 and Annual Plan 2022-23.

The Committee has an agenda that aligns strongly with the direction of the City of Melbourne’s plans.

Whilst the Committee is not in a position to provide a detailed comment on the spending allocation in
the draft budget, the Committee would like to endorse some of the particular programs of work in the
city of Melbourne’s Draft Budget 2022-23 and Annual Plan 2022-23 and provide support and ongoing
advocacy for those initiatives where possible (some examples of projects that the Committee supports
are highlighted below).

About the Committee

The Committee is an apolitical, not-for-profit, member-based organisation that brings together over 140
organisations from Greater Melbourne’s business, academic and civic sectors whose common purpose
is to shape a better future for Melbourne.

As an independent organisation, the Committee represents no single interest group or political position
but seeks to challenge conventional thinking and to develop innovative ideas to continue to enhance
Melbourne’s position as an economically prosperous and highly liveable global city.

The primary purpose of the Committee is to Shape Melbourne’s Future. This can be through
collaboration, networking of leading Melburnians and through some city-shaping projects. Since its
foundations, the Committee with its members, has been a major driving force behind significant specific
projects such as:

the Docklands redevelopment,

privatisation of Melbourne Airport,

progressing medical technology through the BioMelbourne Network, and

the best practice principles for an independent infrastructure prioritisation entity, which were
adopted by Infrastructure Victoria.

The Committee is therefore well placed to bring its advocacy and networking skills, to support some of
the City of Melbourne's projects such as Greenline and Invest Melbourne (see below).

1 Shaping Melboupggé%fg%qt;e
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The Committee’s agenda

The COVID-19 pandemic has created an extremely challenging environment for Greater Melbourne
across all sectors including the visitor economy, health, skills and investment attraction. With continuing
lockdowns to deal with the health pandemic, pressure has been imposed across our economy and upon
Greater Melbourne's reputation.

That is why, on 15 February 2022, the Committee launched the Benchmarking Melbourne report, which
examines Melbourne’s performance against 19 global peer cities, providing a framework to discuss our
city’s strengths, as well as opportunities for improvement.

The Benchmarking Melbourne report (the report) was independently produced report by the Business of
Cities, and commissioned by JLL and the Committee.

Melbourne performs strongly for its image, influence, and world class cultural and sporting
events. Melbourne also excels in education, attracting talent and skills, access to healthcare and being
a safe and friendly place to visit, do business, study, and raise a family.

The report also unpacks areas that can be improved, providing an additional set of lenses we can view
Melbourne and gain a clearer picture of what is needed for our city as we emerge and plan beyond the
pandemic.

The report measures the city's performance against three key pillars that make a great city:

1. Future Economy;
2. Infrastructure & Sustainability; and
3. Liveability & Urban Optimisation.

The Committee comments on the City of Melbourne’s Draft Budget 2022-23 and Annual Plan 2022-23,
in the context of the findings from the Benchmarking Melbourne Report.

1. Future Economy

The Benchmarking Melbourne report ranks Melbourne 14* out of 20 global peer cities for leading edge
innovation, reflecting that there are opportunities for Melbourne to learn from its peers about
commercialisation and investment in innovation. The report highlights that Melbourne’s strengths
include its fast-growing ecosystem, its start-ups’ potential to scale up (as illustrated by our biotech
ecosystem), and the quality and reputation of its knowledge and research assets.

Opportunities for Melbourne to improve include:

e attracting venture capital to spur scaling of start-ups and to grow the technology and innovation
sectors including biotech industry;
growing more globally recognised specialisms and gaining visibility for its strengths;
 the productivity of its knowledge assets and translation of ideas into patents and products, and;
o digital and tech uptake of businesses.

That is why the Committee is supportive of City of Melbourne’s initiatives to attract investment and
commercialisation opportunities for Melbourne, such as the establishment of Invest Melbourne. The
Committee is encouraged that there is an MOU and referral arrangement with DJPR (Investment
Division) and Invest Victoria — as collaboration is an important component of the ability to ensure
commercialisation and innovation is successful.

The Committee also supports the development of globally competitive innovation ecosystems
(Draft Annual Plan 2022-23, Major initiative 9, p 23) which includes co-ordinated support with start-up
ecosystem agencies (including StartupVic and LaunchVic). It is important that efforts in technology,
innovation and commercialisation are aligned and co-ordinated and the Committee would be pleased to
continue working on how to further enhance and align those activities across Greater Melbourne.

The Committee is further supportive of the initiatives under the City of Melbourne’s Economic
Development Strategy, which includes areas such as international students and public transport to
Fisherman'’s Bend. The development of skills in various sectors such as science and technology,
health, logistics and manufacturing will be important to build on the existing strengths in education and
research that Melbourne has to offer.
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2. Infrastructure & Sustainability

Infrastructure

The Benchmarking Melbourne report ranks Melbourne 12t out of 20 peer cities for whole city
connectivity. This means that we need to ensure there is an integrated plan for city connectivity —
across a variety of modes of transport — and also ensuring that the city gets the most out of transport
plans by considering economic and land-use planning. Additional opportunities exist to improve the
quality of Melbourne’s logistics infrastructure to maintain our global gateway capability. Opportunities
also includes aligning end-to-end transport solutions with infrastructure investments to ensure greater
connectivity across the whole of Greater Melbourne.

That is why the Committee is supportive of the City of Melbourne's advocacy in its draft Annual Plan
2022-23, for high-quality public and active transport in urban renewal areas including Melbourne Metro
2, tram to Fisherman’s Bend and tram to connect the Arden Precinct, and other development
initiatives such as a focus on Docklands (particularly Central Pier).

The Committee looks forward to working with the City of Melbourne on city-shaping infrastructure
initiatives that will benefit the economy and community of Greater Melbourne into the future.

Climate Action

The Committee has a strong agenda on sustainability initiatives. The Committee is therefore very
supportive of the City of Melbourne’s efforts on climate action across a range of fronts highlighted in the
Draft Budget 2022-23 and Annual Report 2022-23. The Committee looks forward to supporting and
working with the city to ensure that climate action can be achieved.

3. Liveability & Urban Optimisation
Experience economy

The Benchmarking Melbourne report rates Melbourne 3rd out of 20 peer cities for its experience
economy offerings — which reflects Melbourne’s incredibly strong fundamentals in sporting, arts &
culture, events and experiences across Melbourne. These fundamentals need to be continually
supported, and that is why the Committee supports the City of Melbourne’s investment in experiences
that will continue to attract and retain people to live and work in Melbourne — such as the investment of
$25 million in events, festivals and activations.

The Benchmarking Melbourne report however, does highlight that people across Greater Melbourne
may be experiencing a ‘Tale of Two Cities’. There is some concern about whether all Melburnians are
participating in the wonderful offerings that Melbourne provides and whether there is an integrated plan
for supporting the experience economy across Greater Melbourne.

Therefore, the Committee supports efforts by the City of Melbourne to demacratise the participation of
people in the offerings of the CBD, and the investment in the Greenline of $140 million over four
years (Draft Annual Budget 2022-23) as well as delivery of public arts projects and green spaces
(Draft Annual Plan 2022-23, Major Initiative 15, p 30 and Maijor initiative 16, p 31), are examples of
important projects delivering services and experiences for the broader community.

Social and affordable housing

The Benchmarking Melbourne report highlights that Melbourne is the world's 6th most unaffordable
English-speaking metropolis for buying a home. The Committee has developed recommendations
towards a social and affordable housing strategy (including in relation to key worker housing) in April
2021. The Committee also made a submission to the City of Melbourne’s affordable housing strategy in
2020.

The Committee is therefore very supportive of the City of Melbourne’s efforts on affordable
housing including the establishment of ‘Homes Melbourne’. The Committee looks forward to
working further with the City of Melbourne on social and affordable housing strategies.
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Brand Melbourne

Melbourne is well known on the World stage and domestically and should continue to support its
marketing and image. Melbourne’s has a good reputation as a place to study and become employable,
perceived friendliness and openness as a place to work or start up a business.

The Committee supports the initiatives in the draft Annual Plan 2022-23, such as the marketing and
promotion of the city as a great place to live (Major initiative 6, p 20). The Committee would like to
work with the City of Melbourne on branding opportunities including on areas like investment
opportunities, business opportunities and liveability opportunities.

*kk
Melbourne is, and will continue to be, the most attractive city in Australia to live, work, visit and do
business.

The Committee is very supportive of many of the programs of work of the City of Melbourne in its Draft
Budget 2022-23 and Annual Plan 2022-23 (some examples of which are outlined above).

The Committee looks forward to working with the City of Melbourne to further the development of those
initiatives as well as other ongoing opportunities to work together to shape Melbourne’s future.

Please contact me on ledwards@melbourne.org.au or 0412 280 203 if you have any questions or
require further information.

Yours sincerely

Leanne Edwards
Director, Policy & Research

Attached:
e Benchmarking Melbourne report 2022
e Delivering Affordable Housing report, April 2021
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Management recommended adjustments to the draft Annual Plan 2022-2023

Attachment 4
Agenda item 3.1
Future Melbourne Committee

23 June 2022
Item | Reference Existing text Proposed change Reason
1 Page 29 . i Replace with Change in project timelines;
L e Completing the not-for-profit . X
Major initiative 14 orgar?isatic?n fit-out P e Progressing the not-for-profit Community Hub will not be
Munro Community . o ) organisation fit-out. gompleted during 2022-23
Hub — e Completing the Library and Community . . financial year
Hub fit-out e Progressing the Library and |
Acc:jti\;ities. ftor 320231“213 ' Community Hub fit-out.
— dot points 3 an
1a ll\DAage 29t tive 14 e Quarter 1: Council decision on design Replace with _ o
Mijr:)rrc;gc;?n%init and construct tender award. * Quarter 1: th-for-proﬂt office
Hub — Governanc)(/a e Quarter 1: Council consideration of accommo.datlon.awarded. ]
and milestones expression of interest for not-for-profit ¢ Quarter 2: Appointment of design and
office accommodation. construct tender.
e Quarter 1: Council decision on e Quarter 2: Construction commenced.
appointment of contractor for design and | ®  Quarter 3: Operational model for
construct phase. library services developed.
e Quarter 4: Construction completed.
2 Page 46 . : Replace with For clarification.
Major initiative 30 *  Investigate options to promote or ¢ Investigate options to promote and
ajor intiative regulate disclosure of embodied carbon . 9 P P .
Environmental in new buildings realise measurement and disclosure of
perfqrmance of gs- embodied carbon in the development
buildings - and performance of buildings.
Activities for 2022-23
- dot point 3
3 Maijor initiative 21 — . C Replace with Change in project timelines; minor
Protect and celebrate * ngi:;r 153?:1?:;?”” dro:ei?uth Yara | Quarter 2: Authorisation of South Yarra | additional wording clarification.
heritage Ilr']t our P g ' heritage planning scheme amendment.
municipality —
Governance and
milestones — dot point
1
4 Maijor initiative 25 — | Govern with Sovereign First Nations to Replace with: The City of Melbourne
Govern with enable true self-determination, where Govern with First Nations to enable true acknowledges and the supports
Sovereign First deliberative engagement is proactive, self-determination, where deliberative the right of the Victorian Aboriginal
Nations - title responsive and consistent. engagement is proactive, responsive and Community to self-determine its
consistent. future. This initiative seeks to
4a Major initiative 25 — | ¢  Consulting with Aboriginal people to Replace with implement the United Nations

Govern with
Sovereign First

define what is meant by governing with
Sovereign First

e Formalising the relationship with
traditional owner groups

Declaration on the Rights of
Indigenous peoples. Specifically
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Attachment 4

Nations — Activities
for 2022-23

Nations to inform the design of a
governance framework.

Separately, developing an agreed
protocol or memorandum of
understanding between the City of
Melbourne and Registered Aboriginal
Parties to improve decision-making
processes impacting on

land and heritage, and Aboriginal
participation in public parks and place
management.

Increasing Aboriginal engagement and
involvement in governance
mechanisms across the City of
Melbourne

Establishing mechanisms to engage
and involve the Aboriginal community.

4b Major initiative 25 — | ¢  Quarter 2: Council consideration of Replace with
Govern with issues around governing with Sovereign | ¢  Quarter 2: Council consideration of
Sovereign First First Nations people and groups. issues around governing with First
Nations — governance Nations people and groups.
and milestones

4c Major initiative 25— | ¢  Traditional Owners have a genuine Replace with

Govern with
Sovereign First
Nations — outcomes

voice as members of the municipality.
A framework to enable and strengthen
self-determination and build strong and
respectful relationships with Traditional
Owner groups.

Traditional Owners have a genuine
voice as members of the municipality.

A framework to enable and strengthen
self-determination and build strong and
respectful relationships with First
Nations peoples.

Establishment of a formalised structure
to engage with Traditional Owners and
establishment of a formalised structure
for engagement with First Nations
peoples.

participation in decisions about
their future and how First Nations
Peoples want to develop whilst
having equal access to the
services the broader community
has access to.






