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Report to the Future Melbourne (Major Projects) Committee Agenda item 6.6

  
Queen Victoria Market Precinct Renewal: Community Engagement – key 
project component outcomes   

12 August 2014

  
Presenter: Rob Adams, Director City Design  

Purpose and background   

1. The purpose of this report is to seek endorsement of key project components to be included in an 
agreement with the Victorian State Government to enable the implementation of land configuration 
aspects of the Queen Victoria Market Precinct Renewal project. 

2. The key project components were the focus of Phase 2 Community Engagement undertaken during April 
and May 2014.  These components will inform the draft Masterplan for the Queen Victoria Market 
Precinct, scheduled for public release later this year.   

3. The proposed Queen Victoria Market Precinct Renewal project is a major initiative to preserve and renew 
the Queen Victoria Market, creating an expanded market precinct.  The project was publicly announced 
on 31 October 2013 and the first phase of community engagement took place from 1 to 30 November 
2013, Phase 2 was undertaken from 22 April to 16 May 2014. 

Key issues 

4. Phase 2 Community Engagement focussed upon the following five draft concepts (key project 
components):  
 
4.1. Adaptation and enhancement of Upper Market Sheds A, B and C, to support market trading. 

  
4.2. Market experience - retain and enhance the authentic market character and experience. 

 
4.3. New public space - create a major new public open space for the market and the city’s north. 

 
4.4. Franklin Street connection – linking Franklin Street to Dudley Street and removing two 

roundabouts. 
 

4.5. New development sites – create land suitable for mixed-use development. 
 
5. Reports detailing the outcomes of Phase 2 Community Engagement, prepared by Capire Consulting for 

the City of Melbourne, were publicly released in June 2014.  Stakeholder feedback resulting from 
extensive community engagement was generally supportive, largely endorsing the five key project 
components, subject to further development of the concepts and on-going consultation.  These important 
messages coming from the community will be used to inform preparation of the draft Masterplan. 
Community engagement reports, including future precinct summary and factsheet are enclosed as 
Attachments 2 to 5. 

Recommendation from management 

6. That the Future Melbourne Committee: 
 
6.1. Endorses the key project components to be included in an agreement with the Victorian State 

Government to enable the implementation of land configuration aspects of the Queen Victoria 
Market Precinct Renewal project.   

 
6.2. Notes key themes contained in the publically released, Phase 2 Community Engagement Report 

June 2014 will inform preparation of the draft masterplan for the Queen Victoria Market precinct.  
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Supporting Attachment 

  

Legal 

1. Legal advice has and will continue to be provided in respect to the proposed Queen Victoria Market 
Precinct Renewal Project.   

Finance 

2. A detailed funding strategy will be prepared for Council’s further consideration following development of 
the draft Masterplan for the Queen Victoria Market precinct.    

 

Conflict of interest 

3. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report. 

Stakeholder consultation 

4. Extensive consultation has taken place with stakeholders regarding Council’s proposed plans for the 
Queen Victoria Market Precinct Renewal project and this will continue to inform planning for the market 
precinct.   

Relation to Council policy 

5. One of Council’s key strategic activities for 2013 - 14 was to complete initial community engagement for 
the Queen Victoria Market Precinct Renewal project including project announcement.   

Environmental sustainability 

6. The proposed Queen Victoria Market Precinct Renewal project provides a unique opportunity to 
demonstrate Council’s leadership in environmental sustainability through the design and operation of the 
market, and through the broader City North area.   

Attachment 1
Agenda item 6.6 

Future Melbourne Committee 
12 August 2014 
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Making a great market even better

Last October the City of Melbourne announced  

the largest investment in its history to renew 

the Queen Victoria Market, creating one of the 

world’s great market precincts.

We are on our way to developing the master 

plan to make this happen and now is a critical 

time for people to have their say.

The second phase of community engagement 

starts on 22 April, with the release of draft 

concepts for the market’s renewal and the 

opportunity for the community to share their 

views on these proposals, as we start to shape 

the future of the market precinct. 

The draft concepts have been informed by what  

the community – traders, shoppers, residents 

and visitors – told us during the first phase of 

engagement last November.

We would now like to hear your ideas on the  

emerging plan that will shape the future of the  

market and surrounding precinct. 

Phase two  
community  

engagement is  
from 22 April  
to 16 May 2014 

Attachment 3 
Agenda item 6.6 

Futture Melbourne Committee 
12 August 2014
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Join the Conversation
Visit melbourne.vic.gov.au/queenvictoriamarket  
or call 03 9658 9658

LET’S  
TALK

As owners of Queen Victoria Market, the City of Melbourne will have oversight and 

responsibility for the suite of projects to renew the market. Day-to-day operation of 

the market will continue to be managed by Queen Victoria Market Pty Ltd. 
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WHAT WERE THE KEY THEMES? 
Phase Two of the engagement focused on five draft concepts 
that address both the built form of the market and the market 
experience. The five draft concepts include:

PHASE 2 COMMUNITY ENGAGEMENT

1

2

3

4

5
6
7

Queen Victoria Market Precinct Renewal 
The City of Melbourne is planning the largest investment in its 
history to preserve and renew the Queen Victoria Market by 
creating a larger, more engaging and inclusive market precinct.

Capire Consulting Group has been appointed by the City of 
Melbourne to undertake extensive community engagement on 
the renewal of the market.

During this process, people have been encouraged to join a 
conversation about preserving the Queen Victoria Market’s 
heritage and authentic atmosphere, while allowing it to evolve 
to meet the needs of traders, shoppers and the growing city.

The second phase of community engagement is now complete 
and will inform a draft master plan. The draft plan will be 
released at the end of the year when the community will have 
another chance to have their say on the precinct’s renewal.

WHAT DID WE HEAR 
PEOPLE SAY? 
These were some of the 
important community 
messages that should be 
considered when preparing the 
draft master plan for the Queen 
Victoria Market precinct. 

‘Heritage is more than 
buildings, it’s also about 
how we have, and 
continue to use the site.’

‘It makes sense to move 
the car parking, but make 
it affordable, useful, easy to 
use and safe for everyone.’

‘The public open  
space needs to be a space 
that is for all seasons, 
respectful, practical, 
flexible and potentially 
market-influenced.’

‘The Franklin Street  
connection is generally 
supported, but more work is 
required to minimise impacts 
and improve access for all.’

‘The Queen Vic  
Market can be more 
of an attraction.’

‘Please keep the  
Queen Vic Market a 
Melbourne market.’

‘We have mixed views  
about the new 
development site.’

melbourne.vic.gov.au /queenvictoriamarket

WHEN DID IT HAPPEN?
The first two phases of 
engagement are now 
complete. Phase two took 
place from Tuesday 22 April 
to Friday 16 May.

WHO DID WE TALK TO?
Approximately 2290 people 
participated and more than 
700 contributed their ideas 
and feedback.

HOW DID WE ENGAGE 
WITH PEOPLE? 
Activities included 
establishing an Engagement 
Hub at the Queen Victoria 
Market as a single place to 
educate people and have 
conversations, vox pops 
(short intercept surveys), 
group workshops with QVM 
staff and a forum about 
heritage. There were also 
access and inclusion tours 
for people with mobility 
constraints, a moderated 
online forum hosted on 
the City of Melbourne’s 
Participate Melbourne site, 
and channels for people to 
provide feedback via written 
submissions.

Online  
forum 

180  
PEOPLE

Engagement 
Hub brief 

conversations

876  
 PEOPLE

Feedback 
forms

55  
 PEOPLE

Participate  
Melbourne  

(informed visits)

1172 
PEOPLE

Market  
workshops

72  
 PEOPLE

Access and   
inclusion tours

14  
 PEOPLE

Engagement 
Hub in-depth 
conversations

393  
 PEOPLE

Submissions 

8  
SUBMISSIONS
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The renewal of Queen Victoria Market presents a  
once in a century opportunity to create one of the 
world’s great market precincts. 

 
market. This will lead to detailed plans, with projects to be staged over  
the next five to 10 years. 

The first phase of community consultation takes place until  
30 November 2013.

Join the Conversation:  
melbourne.vic.gov.au/queenvictoriamarket or call 03 9658 9658

Making a 
 great market 
 even better
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Heart of our city’s growing North
As the city continues to grow and change, 
we have a unique opportunity for the Queen 
Victoria Market precinct to become an 
important civic and community focal point  
of the central city’s northern fringe.
By 2031 it’s expected the number of people living within 

 
an opportunity to link the market with the central city 
and surrounding neighbourhoods, and improve access  
to Docklands. 

Other renewal opportunities include:
 

business growth around the market precinct  
and raise funds to reinvest in market improvements  
and public spaces.

 
space, creating new visitor services, seating and 
customer facilities around the market precinct. 

 
market’s south and east. 

Docklands

Square

RMIT 
University

Bourke 
Street Mall

Station

Melbourne 
Central 
Station

Parliament 
Station

Street 
Station

Southern 
Cross 

Station

North 
Melbourne 

Station

University of 
Melbourne

Melbourne 
Museum

Royal 
Exhibition 
Building

Melbourne 
Zoo

Hospitals

QUEEN 
VICTORIA  
MARKET
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Do you visit the market? 
We Want to Know:

What makes Queen Victoria  
Market unique?

What do you see as the key  
opportunities?

WHAT PARTS OF QUEEN VICTORIA 
MARKET ARE IMPORTANT TO YOU?

What’s your big idea for the future  
of Queen Victoria Market?

What do you love about the market?

What kind of place is  
Queen Victoria Market?

What would you IMPROVE?

Opportunities  
for improvement:
We want to preserve, celebrate and enhance 
Queen Victoria Market’s iconic features, 
atmosphere and heritage. Affordability and 
making the market more competitive in a 
changing retail environment are front of mind.  
Research with traders and visitors tells us there is need for 
improvement at the market. A number of ideas have already 
been suggested:

 
needs of customers and traders.

gatherings.

 
and cool rooms.

 
night markets and support a broader range of events.

 
and improving pedestrian access.

FRANKLIN
 STRE

ET

therr
y STR

EET

ELIZABETH STREET

PEEL STREET

QUEEN STREET

WILLIAM STREET

VICTORIA STREET

a’bec
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 stre
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capel STREET

dudle
y STR

EET

Page 92 of 102



Visit: melbourne.vic.gov.au/queenvictoriamarket  
or call 03 9658 9658

As owners of Queen Victoria Market, the City of Melbourne will have oversight and 
responsibility for the suite of projects to renew the market. Day-to-day operation of 
the market will continue to be managed by Queen Victoria Market Pty Ltd. 

In the first phase of consultation  
we want to know what you love about  
Queen Victoria Market, what makes it 
unique and what could be improved.
The first phase of community consultation takes place until 
30 November 2013.

Key opportunities to participate include:
Saturday 9 and Sunday 10 November 
10am to 3pm.
Come and chat with the community engagement  
team at the Queen Victoria Market pop-up. You’ll  
find them in the green container on String Bean Alley.

You can also speak with the community  
engagement team at the market on:

Throughout the month, the community  
engagement team will also be popping up  
across the city to chat about the market.

To find out more details or have your say visit  
melbourne.vic.gov.au/queenvictoriamarket
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Making a great   
market even better
The renewal of Queen Victoria 
Market presents a once in a century 
opportunity to create one of the world’s 
great market precincts. 

Our goal is simple - a thriving working 
market and vibrant meeting place in  
the heart of the city now and forever. 

If you have an interest in our city’s  
oldest and favourite market, join  
the conversation and help us make  
a great market even better. 

Join the Conversation: melbourne.vic.gov.au/queenvictoriamarket  
or call 03 9658 9658
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VICTORIA STREET

Improve weather 
protection 

in open sheds
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Create new  
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Opportunities for improvement
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If you have an interest in ensuring our city’s oldest and 
favourite market stays great forever, join the  conversation 
and have your say. The first phase of community consultation 
takes place until 30 November 2013.

Visit: melbourne.vic.gov.au/queenvictoriamarket  
or call (03) 9658 9658

Making a 
 great market 
 even better

12714 COM QVM A3 post�r FA�� ��� �A���.indd   1 2�/10/13   1:24 �M
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What is your name?      

 What is your age group?      18–24      25–33      34–44      45–54      54–65      66 or above

What gender are you?       Male      Female            

Where do you live?      

1. Do you visit the Queen Victoria Market?      Yes      No 

 If yes, why? If no, why not?      

 

 

 

 

 

2.  What do you love about Queen Victoria Market?     

 

 

 

 

 

3. What would you change about the Queen Victoria Market? 
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4. What’s your big idea for the future of Queen Victoria Market? 

 

 

 

 

 

5. What parts of Queen Victoria Market are important to you?

 

 

 

 

 

6. Any other ideas or thoughts?

Feel free to attach additional pages to this form, or visit melbourne.vic.gov.au/queenvictoriamarket
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City of Melbourne Media Adviser: Katie Hall 0417 095 111
(03) 9658 9858 / kathryn.hall@melbourne.vic.gov.au

Visit the City of Melbourne's Online Media Centre: www.melbourne.vic.gov.au/mediacentre

Securing Queen Victoria Market’s future:   

a once in a century opportunity 

Thursday 31 October 2013

The City of Melbourne will make the largest investment in its history to preserve and renew the Queen 
Victoria Market, creating an expanded market precinct.

Making the announcement today with Premier Denis Napthine, Lord Mayor Robert Doyle said that the 
City of Melbourne will seek UNESCO World Heritage listing for Queen Victoria Market following a
comprehensive renewal program.

“The renewal of the market presents a once in a century opportunity to create a world class market 
precinct. 

“Investing now will ensure that the Queen Victoria Market is part of our city forever. We want to preserve
and celebrate the market’s iconic features while retaining affordability and ensuring the market is 
competitive in a changing retail environment,” the Lord Mayor said.   

The Lord Mayor welcomed the decision by the Victorian Government to enable the extension of the 
market precinct by transferring Crown land located at the southern end of the market to the City of 
Melbourne. 

As a result of the transfer, freehold land will be created, providing opportunities for commercial 
development to add to the vibrancy of the area. The funds secured through the development of this land 
will be reinvested in the market. The land changes will remove two roundabouts and improve pedestrian 
and traffic connections around the market.  

“Providing this land to the City of Melbourne will enable the QVM to expand its footprint and cater for the 
growth in patronage which is expected to reach 17 million annual visitors by 2031,” Premier Naphine 
said.   

The Lord Mayor said these changes created a unique opportunity for the market precinct to become an 
important civic and community focal point of the CBD’s northern fringe. 

“Key upgrades could include new public open spaces, essential infrastructure for traders, event spaces, 
improved car parking and pedestrian access. We have an invaluable opportunity to create dynamic 
spaces for events and activities, bringing new vitality to the market precinct, particularly at night and 
outside current hours of operation. 

The Lord Mayor said that in the next 20 years the number of people living within 800 metres of Queen 
Victoria Market will almost double from 67,000 to 128,000. 
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City of Melbourne Media Adviser: Katie Hall 0417 095 111
(03) 9658 9858 / kathryn.hall@melbourne.vic.gov.au

Visit the City of Melbourne's Online Media Centre: www.melbourne.vic.gov.au/mediacentre

“Despite the growth, traders have told me that business is tough. I have listened to their concerns about 
parking, infrastructure and the needs of customers. The time to act and invest is now. Our research 
indicates that retail spending at the market could be three-fold following a renewal process.

“The market will showcase the best in Victorian produce and sustainability with a unique retail and 
hospitality offering.”

The renewal of the Queen Victoria Market will be funded through a combination of revenue sources and
carefully managed through a best-practice governance model.
  
The Lord Mayor emphasised that plans for the market and the surrounding precinct would be developed 
over the next two years, with the renewal project phased over the next decade.  The market will continue 
to operate during this time. 

Depending on the scope of the projects undertaken it is estimated that the renewal could generate 9,000 
new jobs at the market, 12,000 jobs in the surrounding precinct and thousands of construction industry 
jobs. 

The Lord Mayor emphasised that the long term suite of projects would be coupled with a comprehensive
community engagement process. 

“We know Melburnians are passionate about our great trading lady and we ask people to participate in 
this discussion and to help us arrive at the best possible outcome for the market, the city and Victoria,”
the Lord Mayor concluded.  

Interested in having your say? You can register your interest in participating in the discussions about the
future of the market at www.melbourne.vic.gov.au/queenvictoriamarket  or join the conversation on 
Twitter #qvmforever 

- ENDS - 

Media contact: Katie Hall, City of Melbourne Media Adviser (03) 9658 9858
Visit the City of Melbourne's new Online Media Centre and subscribe to receive email alerts:

www.melbourne.vic.gov.au/mediacentre
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Publication Type Title Date

ABC Online Online Queen Victoria Market to get major upgrade 31/Oct/13

ABC Online Online Queen Victoria Market to get major upgrade 31/Oct/13

ABC Online Online Queen Vic Market to get $250m overhaul 31/Oct/13

ABC Online Online Afternoons 02:37PM 31-Oct-13

ABC NewsRadio Sydney Online Afternoons 02:37PM 31-Oct-13

Adelaide Advertiser Online $250 million overhaul for Vic Market 31/Oct/13

Architecture and Design Online City of Melbourne seeks world heritage listing for market 31/Oct/13

Herald Sun Online Market revamp to create thousands of jobs 31/Oct/13

Herald Sun Online Yes to fixing Queen Vic Market 31/Oct/13

Local Today Online Securing Queen Victoria Market’s Future 31/Oct/13

Sydney News Online Queen Victoria Market in line for $250 million overhaul 31/Oct/13

The Australian Online Queen Victoria Market for listing 31/Oct/13

Yahoo 7 News Australia Online Melbourne icon set for major makeover 31/Oct/13

MX Melbourne Print Daily Long live the Queen City market set for $250m revamp 31-Oct-13

3AW Melbourne Radio Melbourne 08:30 News 08:30AM 31-Oct-13

3AW Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

3AW Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

3AW Melbourne Radio Melbourne 11:00 News 11:01AM 31-Oct-13

3AW Melbourne Radio Melbourne 12:00 News 12:01PM 31-Oct-13

3AW Melbourne Radio Melbourne 15:00 News 03:02PM 31-Oct-13

3AW Melbourne Radio Melbourne 18:00 News 06:03PM 31-Oct-13

3AW Melbourne Radio Melbourne Breakfast 07:09AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 08:35AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 08:58AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 09:28AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 09:34AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 12:00 News 12:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 13:00 News 01:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 14:00 News 02:00PM 31-Oct-13

Media coverage during the consultation period
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ABC 774 Melbourne Radio Melbourne 15:00 News 03:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 16:00 News 04:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 17:00 News 05:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 18:00 News 06:04PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:36AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:37AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:43AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:46AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:46AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:07AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:14AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:21AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:40AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:54AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:26AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:50AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 10:00 News 10:03AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 11:00 News 11:03AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 12:00 News 12:02PM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 16:00 News 4:00PM 31-Oct-13

MIX FM Melbourne Radio Melbourne 12:00 News 12:00PM 31-Oct-13

MIX FM Melbourne Radio Melbourne 16:00 News 4:01PM 31-Oct-13

SEN Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 12:00 News 12:01PM 31-Oct-13

Triple M Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

Triple M Melbourne Radio Melbourne 16:00 News 4:02PM 31-Oct-13

ABC NewsRadio Radio National Afternoons 01:36PM 31-Oct-13

ABC NewsRadio Radio National Afternoons 02:37PM 31-Oct-13

ABC Radio National Radio National Bush Telegraph 11:00AM 31-Oct-13

ABC Radio National Radio National The World Today 12:51PM 31-Oct-13

BAY FM Geelong Radio Regional 12:00 News 12:02PM 31-Oct-13
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BAY FM Geelong Radio Regional 13:00 News 01:00PM 31-Oct-13

BAY FM Geelong Radio Regional 13:00 News 01:01PM 31-Oct-13

K-ROCK FM Geelong Radio Regional 12:00 News 12:03PM 31-Oct-13

ABC1 Melbourne TV Melbourne ABC News 7.16PM 31-Oct-13

Channel 10 Melbourne TV Melbourne Ten Eyewitness News 5.08PM 31-Oct-13

Channel 7 Melbourne TV Melbourne Seven News 6.04PM 31-Oct-13

Channel 9 Melbourne TV Melbourne National Nine News 6.07PM 31-Oct-13

JOY 94.9 FM Melbourne Radio Melbourne 09:00 News 09:01AM 01-Nov-13

Hobart Mercury Hobart Print Interstate Daily $250m upgrade for market 01-Nov-13

ABC1 Melbourne TV Melbourne 7:30 Victoria 07:45PM 01-Nov-13

3AW Melbourne Radio Melbourne Drive 05:38PM 01-Nov-13

Australian Financial Review Print National Daily Big plan for old market 01-Nov-13

The Australian Print National Daily Queen Vic Market gets a makeover 01-Nov-13

The Age Print Daily Decade-long renewal project for Queen Vic site 01-Nov-13

Herald Sun Print Daily BODIES TO BE LEFT IN PEACE 01-Nov-13

Herald Sun Print Daily Yes to fixing Queen Vic 01-Nov-13

Herald Sun Print Daily Queen Vic makeover 01-Nov-13

Weekend West Perth Print Interstate Daily Historic market revamp 02-Nov-13

West Australian Print Interstate Daily Historic market revamp 02-Nov-13

The Age Print Daily Long live the Queen Vic! 04-Nov-13

Frankston Standard Leader Print Local ON THE MARKET 04-Nov-13

Melbourne Leader Print Local Market reborn 04-Nov-13

Melbourne Leader Print Local Have your say 11-Nov-13

Local Government Focus Print Specialist Securing Queen Victoria Market’s future 01-Dec-13
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