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Economy of the Future
Over the next four years, we will focus on driving economic recovery and creating the conditions for a strong, adaptive, sustainable and thriving future city economy supported by a diverse mix of industries and jobs that provide dignity and opportunity.
	Highlights for quarter four (April to June 2022)

Our second Midweek Melbourne Money program closed in April delivering the city an enormous economic boost. This year, 850,000 Melbourne Money claims were submitted and almost $100 million was injected into the local economy. The Business Concierge Service made a further 4,119 contacts and ten Business Precincts Associations received a $900,000 boost through our Business Precinct Program. 

Support and advocacy for international students continued with outreach and events through our Melbourne Student Experiences program, engagement during Melbourne International Student Week and participation at the Victorian Government’s International student employability industry roundtable. 

Key events and activations included The Playground activation and Firelight Festival in Docklands, Melbourne Knowledge Week with 103 in-person and online events, and Shop the City: Winter Weekend delivering retail offers, discounts and activations across the city. 

Council endorsed the establishment of Experience Melbourne on 14 June, as well as the strategic review of City of Melbourne’s (CoM) international relationships which will inform the delivery of a refreshed International Strategy. 

The ‘This is your local’ campaign closed in May, successfully promoting Melbourne’s unique offering to renters and buyers and this year’s stamp duty exemption offer. 

CoM’s first Voluntary Local Review of progress against the United Nations Sustainable Development Goals was published. It enables all Melburnians to take stock of what is happening in our municipality, assess what we are doing, how well we are doing it and ask the question: “Are we pursuing a better future for all Melburnians?”
Our progress

The city’s economy is steadily recovering from the impacts of COVID with particularly strong activity recorded for the weekend and night-time economies. Notwithstanding the challenges presented by vacant shopfronts and increased levels of COVID infections, progress towards achieving the four-year targets is on-track. Central Pier redevelopment delivery is being driven by Development Victoria and Department of Transport.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Continue to strengthen Melbourne’s economic recovery, including through precinct and shopfront activation, delivery of an enhanced business concierge service
 and support for the night-time economy.
	Deliver


	On track

	Ensure Melbourne is the easiest place to start and grow a business through the establishment of Invest Melbourne.
	Deliver
	On track

	Drive economic growth and resilience by implementing the Economic Development Strategy
, focusing support on existing and emerging industry sectors.
	Deliver

Partner
	On track

	Work in partnership with the Victorian Government and other stakeholders to advocate for and deliver integrated high-quality public and active transport in urban renewal areas.
	Partner


	On track

	Establish a new tourism entity called Visit Melbourne and review and refresh the program of City of Melbourne-owned and sponsored events
 to maximise opportunities to drive visitation and spend.
	Deliver
Partner
	On track

	Market and promote Melbourne as a great place to live for all, while ensuring key workers have access to affordable housing.
	Deliver
	On track

	Increase visitation to Docklands by partnering with the Victorian Government and key stakeholders to enable reconstruction and redevelopment in Central Pier and surrounds.
	Partner

Advocate
	Delayed

	Review Melbourne’s international relationships to optimise future and existing partnerships to enable mutual growth and opportunity.
	Deliver
	On track

	Partner with industry to support the development of globally competitive innovation ecosystems.
	Partner

Deliver
	On track

	Develop a corporate strategy for the City of Melbourne to drive exemplary customer service, digitise services and operations, improve productivity and identify new revenue opportunities.
	Deliver
	On track

	Embed the Sustainable Development Goals
 in the way City of Melbourne plans, prioritises its investments, reports and benchmarks against other cities.
	Deliver
	On track


How we’re measuring progress over four years
	Indicator
	Target outcome

	Capital city gross local product.
	Increase

	Number of businesses in the municipality.
	Increase

	Number of start-ups in the municipality.
	Increase

	Vacancy rate of retail premises. 
	Decrease

	Proportion of residents employed in the municipality. 
	Increase

	Gross local product per capita per person employed. 
	Increase

	Number of jobs in the municipality. 
	Increase

	Number of visitors to the municipality. 
	Increase

	Planning applications decided within required timeframes.
	100%


Melbourne’s unique identity and place
Over the next four years we will celebrate and protect the places, people and cultures that make Melbourne a unique, vibrant and creative city with world-leading liveability.
	Highlights for quarter four (April to June 2022)

Our new look Enterprize Park was completed marking the first milestone of The Greenline Project. A Cultural Values Assessment is underway in collaboration with our Wurundjeri elders on The Greenline Project. Plans for the Munro Library and Community Hub in the Queen Victoria Market (QVM) precinct were completed following community consultation and engagement with Traditional Owners. QVM precinct works also saw construction begin on a contemporary Food Hall on the corner of Queen and Victoria streets. 

Community favorites, Run for the Kids and the Mother’s Day Classic took to our streets and Melbourne’s Formula One Australian Grand Prix returned for the first time in three years. The Rising Festival brought back the buzz after dark as foot traffic and consumer spending reached a two-year high. 

Council endorsed the C417 Macaulay Planning Scheme Amendment, which seeks interim controls needed to implement our Macaulay Structure Plan 2021. Hoddle Grid Heritage (C387) and Fishermans Bend Heritage (C394) Amendments await ministerial approval. Carlton Heritage Amendment (C405) finished its exhibition period, and North Melbourne Heritage Amendment (C403) will begin exhibition in August. 

Together with the Moonee Ponds Creek Chain of Ponds Group, we affirmed an ongoing commitment to improve the environment surrounding the Moonee Ponds Creek. Negotiations with the Victorian Government have progressed to gain access to land adjacent to the creek to provide enhanced public open space. 

As part of our new Design Excellence Program, we hosted four MPavilion Talks and five Melbourne Design Week events. We also launched the Design Excellence Network for local government.
Our progress

The completion of another two neighborhood parks at Southbank Boulevard and the introduction of the new pop-up park located at QVM continue to increase the availability of open space available to residents. While escalating construction costs and continuing COVID19–related impacts have created some delivery pressures for QVM Precinct Renewal, work is progressing. Land acquisition for public open space across the municipality remains under way. Otherwise, no significant issues have impacted on progress towards meeting our four-year targets.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Partner with the Victorian Government and other stakeholders to deliver specific components of Greenline
 along the north bank of the Yarra River.
	Deliver
Partner
	Delayed

	Increase the amount of public open space in the municipality with a focus on areas of greatest need.
	Deliver
	Delayed

	Celebrate, partner and advocate for investment in the city’s three key waterways, the Yarra River-Birrarung
, the Maribyrnong and Moonee Ponds Creek.
	Partner
Advocate
	On track

	Play a lead role in facilitating the delivery of high-quality and climate adapted urban renewal in Arden
 and Macaulay
, Fishermans Bend
, and Docklands in partnership with the Victorian Government.
	Partner 
	On track

	Adopt the Municipal Planning Strategy in 2022-23.
	Deliver
	On track

	Complete heritage reviews and implement associated planning scheme amendments to protect and celebrate heritage in our municipality.
	Deliver
	On track

	Protect Queen Victoria Market
 as a traditional open-air market.
	Deliver
	Delayed

	Deliver Queen Victoria Market6 precinct improvements.
	Deliver

Partner
	Delayed

	Deliver public art projects that reflect Melbourne’s unique culture and heritage.
	Deliver
	On track

	Facilitate increased investment in unique Melbourne events to further activate and celebrate the city.
	Partner
	Delayed

	Champion high quality development and public realm design through delivering the Design Excellence Program
.
	Deliver
	On track


How we’re measuring progress over four years
	Indicator
	Target outcome

	Proportion of residents within 300m of public open space.
	Increase

	Proportion of people surveyed who visit a park in the municipality on a regular basis.
	Increase

	Area of new public open space in Southbank.
	1.1ha (by 2025)

	Neighbourhoods in the municipality with up-to-date local heritage studies and controls.
	100%

	Proportion of people who support the city being made up of different cultures.
	100%

	Value of the creative sector to the local economy.
	Increase

	The number of creative spaces in the municipality.
	Increase

	The number of artists supported by City of Melbourne through city planning, design and city operations.
	Increase

	The number of design reviews of major projects.
	Increase


Aboriginal Melbourne
For the Wurundjeri, Bunurong, Taungurung, Dja Dja Wurrung and Wadawurrung peoples of the Eastern Kulin, the place now known as Melbourne has always been an important meeting place and location for events of political, cultural, social and educational significance. Over the next four years, we will ensure that First Peoples’ culture, lore, knowledge, and heritage enrich the city’s growth and development.
	Highlights for quarter four (April to June 2022)

Phase one of the Aboriginal Melbourne Digital Map was launched at a function by the Lord Mayor and Traditional Owners during Melbourne Knowledge Week. 

The program of activities for National Reconciliation Week (27 May to 3 June) was delivered successfully, including an Oration by Adam Briggs and a concert at Federation Square on 3 June to celebrate Mabo Day. 

Three sites in the municipality have been identified as potential locations for the establishment of a Stolen Generations memorial. Work to date has been guided by a project Advisory group. Consultation with the broader Aboriginal community will commence in the next quarter. 

Work continues with Aboriginal Victoria on next steps to progress the First Nations Cultural Precinct, after the concept with pre-feasibility study was pitched to Victorian Government last quarter.
Our progress 

City of Melbourne is on track to deliver the Reconciliation Action Plan (RAP). The RAP is in its final year of delivery and during the 2022-23 financial year a formal review will commence. 

Recent survey results highlight the low levels of understanding of Melbourne’s Aboriginal heritage and culture. In part this is due to the measure that has been adopted in which survey respondents must identify both names of the Traditional Owners whose land is within the municipality. 

The proportion of people surveyed who believe the relationship with Aboriginal people is important is over 90%. This is consistent with national surveys published by Reconciliation Australia. 

In 2021-22 Traditional Owners were consulted/engaged in projects on at least 66 occasions (this number excludes Welcomes to Country). City of Melbourne remains on track to meet our Aboriginal Melbourne four-year target outcomes.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Explore and deliver opportunities for ‘truth-telling’ to facilitate learning, healing, and change within Melbourne and beyond. This will be an opportunity to impart knowledge of thousands of years of rich history, language and stories, as well as provide a form of restorative justice by acknowledging Aboriginal peoples’ experiences of dispossession and inequity. 
	Partner 
	On track 

	Implement the Declaration of Recognition and Commitment in good faith which signals and elevates the City of Melbourne’s shared commitment for reconciliation across the whole of the organisation. 
	Deliver 
	Completed 

	Govern with Sovereign First Nations to enable true self-determination, where deliberative engagement is proactive, responsive and consistent. 
	Deliver 
	On track 

	Commence planning for a co-designed First Nations Cultural Precinct with First Peoples – a place to retain, maintain and recreate in a culturally specific geography, where First Peoples can practice continuity of customs and traditions, through uninterrupted connection to lands and waters. 
	Partner 
	On track 

	Support a partnership forum – an annual gathering of the Eastern Kulin (noting the history of Tanderrum). 
	Partner 
	On track 


How we’re measuring progress over four years
	Indicator
	Target outcome

	Proportion of people surveyed who demonstrate an understanding of Melbourne’s Aboriginal heritage and culture. 
	100% 

	Proportion of people surveyed who believe the relationship with Aboriginal people is important. 
	100% 

	Delivery of the City of Melbourne’s Reconciliation Action Plan. 
	100% 

	Level of involvement of Traditional Custodians in city governance. 
	Increase 


Climate and biodiversity emergency
Over the next four years, we will prioritise our environment and take urgent action to reduce emissions and waste in order to protect public health, strengthen the economy and create a city that mitigates and adapts to climate change. The City of Melbourne declared a climate and biodiversity emergency in 2019.

	Highlights for quarter four (April to June 2022)

As part of City of Melbourne’s (CoM) successful Food Organic, Green Organics (FOGO) recycling roll-out, all low-rise households (23,000) up to five storeys in height now have access to the service. Five buildings have formally committed to the FOGO pilot program for high-rise buildings. In June, our first high-rise building produced fertiliser from food waste collected within the building that will be used in their community garden. Compost created from recycled food / green waste is being used in Kensington and Stockyard Gardens with great success. More than 100 landfill bins have been removed from service, equivalent to more than 12,000L of landfill per week. A Waste Champions program has begun, with Melbourne residents committing to be community leaders in this area. 

As part of the Power Melbourne project, we completed a feasibility study to establish a network of neighbourhood-scale batteries to deliver more renewable energy with strong interest from potential industry partners, and have identified five prospective battery host sites. 

The CoM has been granted $2.5 million of funding through the Victorian State Government’s Integrated Water Management Grant Program for a new stormwater harvesting system. 

As part of the Urban Forest Strategy, development and planting around precinct streetscapes are well underway for the new planting year. Current and historic tree canopy cover for the municipality is currently being analysed via machine learning to generate a consistently measured dataset of canopy cover through 2008 - 2022. This dataset will allow future species specific growth models to be developed to support future planning towards 40% canopy cover by 2040.
Our progress 

Our planning scheme amendment to improve the environmental performance of new buildings has been delayed. Negotiations with the Victorian Government continue in an effort to progress this work. Development of potential actions and initiatives that could reduce the 66 per cent of our city’s emissions currently generated by existing buildings is progressing well. Otherwise, no significant issues have impacted on our progress towards meeting our four-year target outcomes. 


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	To enhance Melbourne’s position as a global leader on climate action, we will undertake bold advocacy on behalf of our community. 
	Deliver 
	On track

	Create an enabling environment for Melbourne businesses and universities to become the employment centre of a resilient zero-carbon economy. 
	Deliver 
	On track 

	Progress a planning scheme amendment to improve the environmental performance of buildings in order to reduce emissions to zero by 2040.
	Deliver

Partner
	Delayed

	Deliver on our Urban Forest Strategy
 including tree canopy, private greening incentives and city greening.
	Partner
	On track

	Lead the reduction of food waste and diversion of waste from landfill, by continuing the Food Organics, Green Organics rollout through high-rise apartment innovation and by addressing food-waste reduction. 
	Deliver 
Partner 
	On track

	Support the development of a circular economy through bold leadership and community neighbourhood projects, including the container deposit scheme, alternative waste technologies, circular economy guidelines and partnered or aggregated demand to stimulate end markets. 
	Deliver 
	On track 

	Support the development of battery storage and renewable energy in the municipality through the Power Melbourne initiative. 
	Partner 
Advocate 
	On track 

	Implement the Climate and Biodiversity Emergency action plan
. 
	Deliver 
	On track 


How we’re measuring progress over four years
	Indicator
	Target outcome

	Municipal greenhouse gas emissions. 
	33% reduction (from 2015 baseline by 2025) 

	On-road transport emissions. 
	Decrease 

	Installed battery storage capacity in the municipality. 
	Increase 

	Household waste produced. 
	10% reduction (by 2025) 

	Municipal waste diverted from landfill. 
	50% increase (by 2025) 

	Alternative water use. 
	Increase 

	Stormwater quality. 
	Increase 

	Hospital admissions in relation to extreme weather events. 
	Decrease 

	Percentage of tree canopy cover in the public realm. 
	27% (by 2025) 

	Number of trees planted in the municipality. 
	2400 plus number of trees removed in previous year, or 3000, whichever is more. 

	Area of native understorey habitat in the public realm. 
	Increase 


Access and affordability
Over the next four years, we will reduce economic and social inequality by ensuring universal access to housing, core services and information.
	Highlights for quarter four (April to June 2022)

As part of City of Melbourne’s Disability Access and Inclusion Plan, we extended our contract with Travellers Aid for Mobility Support Services for another two years until June 2024. This is an important partnership to ensure that companion services and mobility equipment are available to people with disability within the city. The Disability Advisory Committee continued to evolve, with the introduction of a community member co-chair role alongside the existing Councillor chair, demonstrating best practice in civic engagement. Pop-up libraries on Little Collins Street, Lygon Street and Federation Square have been extended until the end of September 2022. 
The Elizabeth Street Pop-up will continue to operate until December 2022 with the library and Family Services working together to open a Maternal and Child Health location next to this venue. 
Council endorsed a new Neighbourhood Planning Framework and engaged over 6000 people on neighbourhood planning for 10 areas. The first two Neighbourhood Planning Portals for CBD and Kensington launched and a prototype of the Knowledge Bank has been developed. Lord Mayor Sally Capp and councillors Jamal Hakim and Dr Olivia Ball and Davydd Griffiths joined local sporting groups in June to mark the opening of the upgraded Western Pavilion at Royal Park
Our progress 

Significant progress was made toward our commitment to improve housing access and affordability this year with the establishment of the Homes Melbourne team. In addition, the Make Room housing project, a unique partnership between the City of Melbourne, the Victorian Government, housing providers and corporate and philanthropic organisations was created and will oversee the converting of a Council-owned building at 602 Little Bourke Street into secure, safe, supported accommodation for people experiencing homelessness and sleeping rough. Progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Increase and upgrade accessible, inclusive spaces for women in City of Melbourne sports facilities 
	Deliver 
	On track 

	Implement a neighbourhood model by working with communities to develop neighbourhood plans and neighbourhood service centres that respond to the local community’s existing and projected needs. 
	Deliver 
	On track 

	Deliver a revitalised library network, including pop-up libraries, to increase access for our diverse community and to help revitalise the city. 
	Deliver 
	On track 

	Deliver the Disability Access Plan 2020–2024
 including ensuring our services and events are more accessible, increasing the number of accessible adult change facilities, and partnering with community and transport groups to make transport more accessible. 
	Deliver 
Partner 
	On track 

	Develop and deliver initiatives and programs that will provide food relief to vulnerable members of our community and improve local food production by supporting communities to grow their own food. 
	Deliver 
Partner 

Advocate 
	On track 

	As part of a new corporate strategy for the City of Melbourne, ensure our core services remain accessible and affordable. 
	Deliver 
	On track

	In partnership with the Victorian Government commence construction on a replacement North Melbourne Community Centre precinct for the Melrose St community and growing Macaulay population. 
	Deliver 
Partner 
	On track

	Deliver programs that will build digital literacy skills and capabilities, improve access to free Wi-Fi from our community facilities and advocate for appropriate digital infrastructure, to improve digital inclusion for all, particularly for vulnerable groups. 
	Deliver 
	On track 

	Create a new entity ‘Homes Melbourne’, to coordinate and facilitate more affordable housing for key workers and people on low-incomes and progress a demonstration project on Council-owned land, support the Make Room accommodation project and new homeless support hubs for vulnerable citizens to access essential support. 
	Partner 
	On track


How we’re measuring progress over four years
	Indicator
	Target outcome

	Number of people sleeping rough who have not been offered accommodation. 
	Zero 

	Number of people supported through a range of accommodation including long-term supportive housing and affordable housing. 
	500 (by 2025) 

	Number of new demonstration social and affordable housing units facilitated on City of Melbourne land. 
	100 (by 2025) 

	Proportion of people reporting food insecurity. 
	25% reduction 

(by 2025) 

	Proportion of people surveyed who participate in lifelong learning in the municipality. 
	Increase 

	Proportion of people surveyed who participate in arts and cultural activities in the municipality. 
	Increase 


Safety and wellbeing
Over the next four years, we will plan and design for the safety and wellbeing of those who live, visit, work and do business in Melbourne, regardless of their background.
	Highlights for quarter four (April to June 2022)

This quarter the Night Safety Charter and Toolkit, and the Step Up Speak Up sexual violence awareness campaign were launched, as part of Project Night Justice – a two year collaboration with Victoria Police, Crime Stoppers Victoria, Full Stop Australia and University of Melbourne to enhance women and gender diverse people’s safety at night. 

Actions for year two of the Women’s Safety and Empowerment Action Plan were finalised and endorsed by Council, as well as a report on the progress of actions completed in year one. 

The E-Scooter trial has reached 1.2 million trips with over 800,000 of those within the municipality. Scooter trips are strongly focussed on City of Melbourne aiding city reactivation. Community reports continue to provide useful feedback for the trial. 

Vehicle speed limit reductions continue to be implemented and progressed across our neighbourhood streets.
Our progress

A slight increase in the proportion of people who report feeling safe in the city at night may be attributed to more people returning to the city. There was a decrease in the rate of ambulance attendance for alcohol and drug misuse in the municipality due to COVID-19 lockdowns and late night venue closures. Other than minor delays associated with works around the Transport Amenity Program and City Road Masterplan: Northern Undercroft, progress towards achieving our four-year targets is on-track.


The major initiatives we’re delivering this year 

	Initiative
	Council’s role
	Our progress

	Continue to implement the Transport Strategy 2030
, including delivery of a protected bike lane network, station precincts, streets for people, safer speed limits, etcetera. 
	Advocate 
Partner 

Deliver 
	On track

	Deliver the North and West Melbourne and Docklands Transport and Amenity Program in partnership with the Victorian Government. 
	Deliver 
Partner 
	Delayed 

	City of Melbourne will design and deliver the upgrades to the City Road northern undercroft by end of 2023-2024 and advocate for the full delivery of upgrades to the City Road East and West. 
	Deliver 
Advocate 
	Delayed 

	Adopt in 2021-22 and then implement an Inclusive Melbourne Strategy
 that will increase access to opportunities for all people who live, work, study in and visit the city. 
	Deliver 
	On track 

	We will be a leading organisation on equality and inclusion and deliver programs in communities that will reduce physical and psychological harm to all people. 
	Deliver 
	On track 

	We will continue to work with Victoria Police and other agencies to deliver a range of initiatives that improve safety on the streets of Melbourne and within our communities. 
	Partner 
Deliver 
	On track 

	Deliver and maintain a clean city through the Rapid Response Clean Team initiative. 
	Deliver 
	On track 

	Engage and prepare residents and communities to enhance their resilience to hazards, disasters and the health impacts of climate change. 
	Deliver 
	On track 


How we’re measuring progress over four years
	Indicator
	Target outcome

	Proportion of people who report feeling safe in the city. 
	90% by day, 

65% by night 

	Melburnians’ self-reported sense of belonging to community. 
	At least 70 /100 

	Rate of recorded family violence incidents. 
	Decrease 

	Complaints of discrimination based on sexual orientation, sexuality, disability, sex, gender, race, religious or political beliefs or other grounds for unlawful discrimination. 
	Decrease 

	Proportion of adults who get adequate physical exercise. 
	Increase 

	Rate of ambulance attendance for alcohol and drug misuse in the municipality. 
	Decrease 

	Number of transport related injuries and fatalities. 
	Decrease 

	Proportion of trips made by public transport, bicycle or on foot. 
	Increase 


� https://www.melbourne.vic.gov.au/business/Pages/business-concierge-service.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/Pages/economic-development-strategy-2031.aspx


� https://www.melbourne.vic.gov.au/arts-and-culture/strategies-support/funding/Pages/event-partnership-program.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/Pages/united-nations-sustainable-development-goals.aspx


� https://participate.melbourne.vic.gov.au/greenline/implementation-plan-overview


� https://participate.melbourne.vic.gov.au/city-river-strategy


� https://participate.melbourne.vic.gov.au/arden/plan


� https://participate.melbourne.vic.gov.au/macaulay-refresh


� https://www.fishermansbend.vic.gov.au


� https://www.melbourne.vic.gov.au/qvmrenewal


� https://participate.melbourne.vic.gov.au/design-excellence-program


� https://www.melbourne.vic.gov.au/community/greening-the-city/urban-forest/pages/urban-forest-strategy.aspx


� https://www.melbourne.vic.gov.au/about-council/vision-goals/eco-city/climate-change/Pages/taking-action-climate-change.aspx?k=climate+and+biodiversity+emergency&type=web


� https://participate.melbourne.vic.gov.au/disability-access-plan


� https://www.melbourne.vic.gov.au/parking-and-transport/transport-planning-projects/Pages/transport-strategy.aspx


� https://participate.melbourne.vic.gov.au/inclusive-melbourne-strategy





