
Report to the Future Melbourne (Finance and Governance) 
Committee 

Agenda item 6.9

  
Queen Victoria Market Precinct Renewal: project update 11 February 2014
  
  
Presenter: Rob Adams, Director City Design  

Purpose and background 

1. The purpose of this report is to provide an update on project establishment and planning of the proposed 
Queen Victoria Market Precinct Renewal Project. 

2. The proposed Queen Victoria Market Precinct Renewal Project is a major initiative to preserve and renew 
the Queen Victoria Market, creating an expanded market precinct.  The project was publicly announced 
on 31 October 2013 and the first phase of community engagement took place from 1 to 30 November 
2013.  Project establishment activities are now under way, along with further community engagement 
planned throughout 2014. 

Key issues 

3. As owners of Queen Victoria Market, Council has ultimate oversight and responsibility for the project.  
Renewal plans will continue to be developed and delivered in partnership with Queen Victoria Market Pty 
Ltd.  Detailed discussions on an appropriate project governance model have informed the proposed 
Queen Victoria Market Precinct Renewal Project Governance Framework. Refer to Attachment 2. A high 
level project plan has been prepared to guide the development of renewal plans over the next eighteen 
months.  Refer to Attachment 3.  

4. The planning phase of the project is informed by a comprehensive stakeholder and community 
engagement strategy incorporating three phases during 2013 to 2014.  Capire Consulting Group were 
appointed to develop the approach in collaboration with Council and Queen Victoria Market Pty Ltd to 
ensure the project incorporates effective and meaningful consultation in line with best practice.  

5. The first phase of community consultation commenced on Friday 1 November 2013 and concluded on 
Saturday 30 November 2013.  During this phase feedback from key stakeholders and the public was 
sought to identify current issues and opportunities for improvement, and more broadly, to establish an 
understanding of aspects of the market held in high value by the people of Melbourne.  

6. A full report on the first phase of consultation has been prepared by Capire Consulting Group for public 
release.  Refer to Attachment 4.  Key themes emerging from the first phase of community and 
stakeholder engagement include: 
 
 sense of place 

 
 community and culture 

 
 produce and products 

 
 heritage 

 
 transport and access 

 
 tourism and marketing 

 
 sustainability and economy 

 
 future renewal implementation.  
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Attachments: 
1. Supporting Attachment 
2. Queen Victoria Market Precinct Renewal Project Governance Framework 
3. Queen Victoria Market Precinct Renewal Project overview 2014-15 
4. Phase 1 Community Consultation Report (February 2014), Capire Consulting Group 
5. Draft Queen Victoria Market Precinct Renewal Conceptual Framework 

2 

7. The second phase of community engagement will be undertaken in April 2014 and will ask community 
and stakeholders for feedback on a draft Conceptual Framework for the market and surrounding precinct.  
The draft Conceptual Framework integrates the community themes identified in Phase 1 consultation with 
strategies developed by Council and Queen Victoria Market Pty Ltd and seeks to position the market as 
‘Melbourne’s Market Place’. Refer to Attachment 5. 

 

Recommendation from management 

8. That the Future Melbourne Committee: 

8.1. Endorses the proposed Queen Victoria Market Precinct Renewal Project Governance Framework. 

8.2. Notes the Queen Victoria Market Precinct Renewal Project plan for the next eighteen months. 

8.3. Notes the key themes emerging from community consultation and that the Phase 1 Community 
Consultation Report (Capire Consulting Group, February 2014) was released to the public with this 
Committee report. 

8.4. Notes the draft Conceptual Framework for the Queen Victoria Market Precinct Renewal and the 
intention for this to inform the ongoing community engagement on the development of renewal 
plans. 

8.5. Notes that detailed planning for Phase 2 community and stakeholder engagement is currently 
being undertaken to enable this to proceed in April 2014. 
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Supporting Attachment 

  
 

Legal 

1. Legal advice has and will continue to be provided as required in respect to the proposed Queen Victoria 
Market Precinct Renewal Project. 

Finance 

2. A detailed funding and costing analysis will be carried out following community engagement. 

Conflict of interest  

3. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report. 

Stakeholder consultation 

4. A major program of community and stakeholder engagement commenced in November 2013 and will run 
during 2014 in three phases.  Refer to Attachment 3. 

5. Participants in the first phase of consultation included market customers, traders, market staff members, 
local residents and visitors (including families and children). Close to 1000 people actively ‘had their say’ 
by taking part in a wide range of engagement activities including a two day 'pop up' event and vox pops 
(inception surveys undertaken at the market and in central city locations) as well as input into an online 
forum and social media.  Thousands more were ‘informed’ particularly through online engagement. In 
addition to public engagement activities, market traders and operational staff were invited to attend 
discussion groups and workshops facilitated by Capire Consulting Group.   

6. Briefings have been held with traditional owners the Wurundjeri and a commitment to undertake further 
engagement as the project develops has been made. 

Relation to Council policy 

7. One of Council’s key strategic activities for 2013–14 is to complete initial community engagement for 
Queen Victoria Market Precinct Renewal. 

Environmental sustainability 

8. The proposed Queen Victoria Market Precinct Renewal provides a unique opportunity to demonstrate 
Council’s leadership in environmental sustainability through the design and operation of the market, and 
through the broader City North area. 

 

 

Attachment 1
Agenda item 6.9 

Future Melbourne Committee 
11 February 2014 
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QUEEN VICTORIA MARKET PRECINCT RENEWAL 

GOVERNANCE FRAMEWORK  

 

The Queen Victoria Market Precinct Renewal will over the next decade be a significant 
investment by the Melbourne City Council (Council) which aims to: 
 

 ensure the future viability of the Market as a profitable business asset for the Council 
and the Market’s vendors by providing modern facilities within the heritage character 
of one of the world’s largest markets 

 enhance the City’s northern precinct by providing community space and effective 
access to the market. 
 

The Project’s success in meeting both objectives will depend on an effective partnership 
between the Council and its subsidiary company the Queen Victoria Market Pty Ltd (QVM). 
The Council will bring knowledge and expertise to ensure that the project is consistent with 
the Council approved City North Structure Plan. QVM will bring knowledge and expertise to 
ensure that the project addresses the needs of the traders and the customers of the market 
and contributes to the best business models and approaches for the Market operations.  
 
As a much loved icon of Melbourne, the Market has many stakeholders in addition to the 
traders who create the Market experience that people love. Engagement with these 
stakeholders through every phase of design and development of the project will be 
fundamental to its success.  
 
Given the complexity of these relationships, a governance framework is proposed which 
ensures that the design and implementation of the project is agreed through effective liaison 
and partnership between the main parties.  
 
Principles underpinning the Governance Framework 
 
The principles to which all those participating in the Governance Framework will adhere are 
as follows: 
 
1. Queen Victoria Market is an important place for the community of Melbourne and the 

State of Victoria.  Decisions impacting on its future will be informed by a robust 
community engagement process throughout the project. 

2. Queen Victoria Market holds significant heritage value, and its ongoing viability and 
identity as a public retail market is central to this and will be at the forefront of 
considerations for its future. 

3. The project and its multiple components will be delivered through a dedicated 
governance structure based on a partnership between the Council and Queen 
Victoria Market Pty Ltd. 

4. The project governance structure will deliver a market precinct that meets strategic 
directions and operational requirements defined and agreed by Council and Queen 
Victoria Market Pty Ltd. 

5. This is a long term project that will require resources to be allocated for consultation, 
planning, operations and building to ensure continuity and consistency over the 
project duration. 

6. The project recognises the significant role the Queen Victoria Market plays in the 
economic viability of the City North precinct, Melbourne and the State of Victoria. 

7. Council will be the single point of overall accountability. 
 

Attachment 2
Agenda item 6.9 

Future Melbourne Committee 
11 February 2014 
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ROLES, TERMS OF REFERENCE AND MEMBERSHIP OF THE ELEMENTS OF THE 
GOVERNANCE STRUCTURE  
 
Melbourne City Council 
 
Role 
 
As the owner of the Market and the municipal manager of the precinct, Council will ultimately 
be accountable for decisions to commit public funds and for the outcomes of that public 
investment. It will take responsibility for delivering the project as a council capital works 
project, but through a governance and management arrangement which acknowledges its 
status and nature as a major joint project between the QVM Board and management and the 
City of Melbourne. 
 
Terms of Reference 
 

 Approve the project objectives 
 Approve the Project Plan and schedule 
 Approve the Project funding strategy  
 Approve project capital and operational budgets and reports 
 Approve the project’s design (scoping, definition, reference) 
 Approve the delivery/procurement strategy 
 Sign-off the completion of each project phase, including the deliverables, and 

approve  the commencement of any subsequent phase 
 Ensure effective cross-government coordination 
 Approve the risk management strategy, monitor the management of risks and take 

specific responsibility for any ‘Extreme’ rated risks 
 Receive advice from the QVM Renewal Project Advisory Committee on all of the 

above 
 

QVM Renewal Project Advisory Committee  

Role 
 
The Advisory Committee is the link between Council, the QVM and the project. The primary 
role of the Committee is to ensure that the objectives of the Council and the QVM Board in 
relation to the precinct and the business of the Market are met through the renewal project 
and that the renewal project is delivered within budget with maximum stakeholder 
engagement and satisfaction. It provides advice to the Council and to the Board of the QVM 
on the project and provides guidance to the Steering Group on political and business 
management issues impacting on the project. 
 
Membership 

 Lord Mayor (Chair) Chair of Finance AND Governance and Chair of Planning  
 Three nominees of the QVM Board  
 Other staff in attendance should include the CEO of the City of Melbourne CEO of 

the QVM Project Manager, Director City Design and the Director Corporate Business. 
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Terms of Reference 
 

 Recommend the project design, budget and implementation strategy to Council 
 Identify risks and recommend a risk management strategy to Council and ensure 

that risks are managed within the agreed risk management strategy 
 Monitor the progress of the renewal strategy and identify any variances to budget or 

program that should be brought to the attention of the Council for remedial action 
 Monitor the performance of the Steering Group in relation to the agreed objectives 

and budget 
 Ensure effective liaison between the Council, the QVM and the City of Melbourne 

administrations to achieve the objectives of the project 
 Monitor stakeholder relations at a political and community level 
 Provide oversight and guidance on the management of the project, lend support 

and provide advice and advocacy between the project and the Council and the 
QVM management structures 

 
QVM Renewal Project Steering Group 
 
Role 
 
The Steering Group is responsible for selecting the Project Manager. (There may be 
different Project Managers for the two main sequential phases of the project – (i) 
Development of the Plan and (ii) Delivery / Implementation of the Plan). 
  
Through the Project Manager, it ensures that the project is designed and implemented within 
the project plan and budget as agreed by Council and the QVM and that the logistics of the 
implementation are such that any negative impacts of the project on the operations of the 
Market are minimised.  It reports through the chair to the QVM Renewal Project Advisory 
Committee. Any liaison between the Steering Group and the broader team, contractors and 
stakeholders must be conducted through the Project Manager.  
 
Membership 
 

 CEO QVM Market (Chair) 
 CEO City of Melbourne  
 QVM Property Services Manager 
 QVM Finance/Operations Manager 
 Director City Design, City of Melbourne 
 Director Corporate Business, City of Melbourne 
 Relevant Manager Communications, City of Melbourne 
 Relevant Manager Communications, QVM 
 Project Manager 
 Any other co-opted member as required 

 

Terms of Reference 

 Select the Project Manager 
 Ensure effective liaison between the Project Manager and the relevant QVM and 

Council staff to maximize the benefits of the Project to the precinct and the 
market operations and business strategy 

 Propose the project design, budget and implementation strategy to Council and 
the QVM Board through the QVM Project Renewal Advisory Committee 
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 Develop a process for continuous identification of risks, propose a risk 
management strategy which addresses all key risks and ensure that risks are 
managed within the operational arrangements of the Market and the City of 
Melbourne   

 Monitor the progress of the renewal strategy and identify any variances to budget 
or program that should be brought to the attention of the Council or the QVM 
Board for remedial action 

 Monitor the performance of the project manager and advise the City of Melbourne 
on any key issues requiring attention 

 Support the Project Manager by ensuring the necessary resources are in place to 
deliver the project 

 Identify the potential need for remedial actions and/or strategic intervention, and 
escalate to the Advisory Committee as appropriate on a timely basis 

 Ensure probity of all procurement decisions 
 Develop an effective stakeholder and communication strategy and oversee the 

communication of information about the program to stakeholder groups as 
necessary 
 

The Steering Group will be governed by an agreed Modus Operandi which outlines: 
 

 Meeting principles (frequency and location, attendance, quorum, use of proxies, 
briefings and papers, minutes). 

 Decision making and dispute resolution. 
 Performance standards and review process. 

 

Project Executive  

Role 

The Project Executive will be established to provide day to day leadership and direction for 
the QVM Renewal Project Manager.  

The Governance structure recognizes the need for a joint project direction function to 
enshrine the partnership between City of Melbourne and QVM Pty Ltd at the operational 
level. 

For the project to progress successfully there needs to be a continuously shared 
understanding, agreement and direction over the life of the project. All new staff associated 
with the project should understand the objectives of the project. 

Terms of Reference 

 The CEO QVM Pty Ltd will have the primary role in Phase 1 (Plan Development) of 
determining the nature and operation of the QVM over the course of the project and 
into the future to ensure its ongoing growth and success. This will include the 
development of a business plan and functional brief for the future operational 
activities of the Market that can be used as the basis for the future design and 
development of the Market. 

 
 The Director City Design will have the primary role in Phase 1 (Plan Development) of 

ensuring that the Planning and Urban Design framework for the surrounding precinct 
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is put in place and of leading the design and project management services capable of 
fulfilling the requirements of the brief agreed by the Council through the Governance 
Structure. 

 
 The Project Executive will be responsible for the formulation of working group 

programs and annual works, resources and community engagement plans for 
presentation to the QVM Steering Committee in time for consideration by Council as 
part of its annual Budget cycle.  

 
 The CEO QVM & Director City Design will:  

a. support the Project Manager by ensuring the necessary resources are in 
place to deliver the program 

b. monitor the performance of the project manager and manage any key issues 
requiring attention 

 
The Project Executive will meet regularly and provide timely advice on the staging and 
implementation of the Project to Council and the QVM Board. 

Details of primary roles for the Project Executive in Phase 2 will be determined prior to 
commencement of that phase. 

Membership 

CEO QVM Pty.Ltd., Director City Design and Project Manager 

 

Project Manager 

Role and reporting arrangements 
 
The Project Manager’s role is to manage the delivery of the program: 

‐ Phase 1; Development of the Plan  
‐ Phase 2; Implementation of the Plan 
(The Project Manager for Phase 1 may or may not be the same person as for Phase 2.) 

 
For administrative purposes the Project Manager will be employed or contracted by the City 
of Melbourne and will report to the Director City Design. The CEO of the QVM and the 
Director City Design will effectively form a partnership to manage and support the Project 
Manager on a day to day basis they will form the Project Executive (see above). 
 
Terms of reference for the Project Manager include: 
 

 Assume overall responsibility for the management and co-ordination of all aspects of 
the Project during the 2014-15 consultation and site-wide conceptual operational and 
subsequent development phase, to deliver a detailed strategy for ultimate approval 
by Council following consideration by the Steering Committee and QVM Renewal 
Project Advisory Committee 

 Manage the development of the risk management framework and the strategy and 
management of project risks 

 Elevate any risks not directly controlled by the position to the Project Executive  

 Attend and participate in Steering Group, Advisory Group and Work Group meetings 
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 Participate in the development of the proposals on long term funding strategy to be 
developed by the Director Corporate Business at City Of Melbourne 

 Establish all Working Groups (including the development of their terms of reference 
and chairing where appropriate) 

 Provide information to the Steering Group on issues and risks, principally through 
delivery of regular reports at Steering Group meetings 

 Identify and develop the business case for the resources required for the success of 
the project and ensure that the financing model meets the needs of the project 

 Participate in the establishment of the budget for the project within the agreed 
funding arrangements led by Director Corporate Business and for approval by the 
Steering Group. Manage the approved budget for Phase 1 – Plan Development 

 Present business cases where any additional funds might be required 

 Participate in and advise on relevant commercial negotiations required to meet the 
needs of the project 

 Participate in and advise on negotiations with the State and any related dealings 

 Recommend the appointment of project staff to the Project Executive 

 Ensure all staff are capable and motivated 

 Appoint the project team’s specialist advisors, in agreement with the Project 
Executive and take responsibility for their engagement and ongoing management 

 Ensure effective stakeholder relationships on all aspects of the project 

 Liaise regularly with the QVM Pty Ltd CEO and the Council’s Director City Design 
through the Project Executive to ensure market operational matters and relevant City 
of Melbourne management and reputational requirements are at the forefront of 
program decision making 

 
 Working Groups 

 
Role 
 
A series of Project Working Groups will be established to undertake the detailed work 
required to inform the renewal planning and stakeholder engagement.  The Working Groups 
will involve technical experts and key stakeholders in the project planning process.  The 
Working Groups will ensure that planning for new components or re-configuration of the 
future market operations and the consequent design and implementation of the project is 
sympathetic and complementary to the operational requirements of both the Council and the 
Market.  The Project Manager will be responsible for identifying and establishing each 
Working Group including development of Terms of Reference and will oversee the activities 
of each Working Group, reporting on key findings and recommendations through the 
Executive and Steering Group. 
 
 
Membership 
 
Working Groups will comprise a range of technical experts, operational staff (from CoM and 
QVM) and stakeholders (eg. Market traders or business owners) and will be established for 
various tasks and work streams as the project develops.  Working Groups will be 
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responsible for completing tasks and activities required for delivering outputs and report to 
the Project Manager. 
 
The composition of the Working Groups may change as the program moves through its 
lifecycle. The assessment and selection of resources with the requisite skills for each phase 
of a program is critical to overall success. 

 
Terms of Reference 
 
Each group will have defined responsibilities to be determined once the program has been 
fully scoped and planned. The overall role of the Working Groups is to: 
 

 Support the Project Manager to implement the Project Plan 
 Provide technical and/or subject matter expertise on specific issues impacting on the 

development of renewal plans, for consideration by the Steering Group, through the 
Project Manager 

 Assist in the development of options and recommendations for renewal planning for 
consideration by the Steering Group, through the Project Manager 

 Identify, discuss and escalate strategically important issues and risks to the Steering 
Group, through the Project Manager 

 Maintain high project team performance and morale 
 Provide content for the regular project report for escalation to the Steering Group for 

approval 
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DM# 8237774 As at 24 January 2014

QUEEN VICTORIA MARKET PRECINCT RENEWAL PROJECT: THE FIRST STAGE

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Renewal Plan Development
Land transfer arrangements with State

Planning Scheme amendments - TBC

Project scoping and development of preliminary briefs

Business Planning

Development of schematics for all elements 

Project costings to inform funding strategy

Development of project funding strategy options

Prepare draft Renewal Plan for CE

Finalise Renewal Plan
 Incorporate CE feedback, finance and delivery options

Commence project implementation

Key Council Decisions
Endorse Phase 1 Consultation report for public release

Approve Project Governance Framework

Endorse draft Conceptual Framework for CE

Endorse draft Renewal Plan for CE

Endorse Project Funding Strategy (finance and delivery)

Approval of Renewal Plan (including finance and comms)

Community engagement
Phase 1 - Identity and Vision

Phase 2 - Concepts 

Phase 3 - Draft Renewal Plan

Ongoing stakeholder engagement 

2014-152013-14

Attachment 3
Agenda item 6.9 

Future Melbourne Committee 
11 February 2014
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Attachment 4 
Agenda item 6.9 

Future Melbourne Committee 
11 February 2014
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The renewal of Queen Victoria Market presents a  
once in a century opportunity to create one of the 
world’s great market precincts. 

 
market. This will lead to detailed plans, with projects to be staged over  
the next five to 10 years. 

The first phase of community consultation takes place until  
30 November 2013.

Join the Conversation:  
melbourne.vic.gov.au/queenvictoriamarket or call 03 9658 9658

Making a 
 great market 
 even better
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Heart of our city’s growing North
As the city continues to grow and change, 
we have a unique opportunity for the Queen 
Victoria Market precinct to become an 
important civic and community focal point  
of the central city’s northern fringe.
By 2031 it’s expected the number of people living within 

 
an opportunity to link the market with the central city 
and surrounding neighbourhoods, and improve access  
to Docklands. 

Other renewal opportunities include:
 

business growth around the market precinct  
and raise funds to reinvest in market improvements  
and public spaces.

 
space, creating new visitor services, seating and 
customer facilities around the market precinct. 

 
market’s south and east. 
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Do you visit the market? 
We Want to Know:

What makes Queen Victoria  
Market unique?

What do you see as the key  
opportunities?

WHAT PARTS OF QUEEN VICTORIA 
MARKET ARE IMPORTANT TO YOU?

What’s your big idea for the future  
of Queen Victoria Market?

What do you love about the market?

What kind of place is  
Queen Victoria Market?

What would you IMPROVE?

Opportunities  
for improvement:
We want to preserve, celebrate and enhance 
Queen Victoria Market’s iconic features, 
atmosphere and heritage. Affordability and 
making the market more competitive in a 
changing retail environment are front of mind.  
Research with traders and visitors tells us there is need for 
improvement at the market. A number of ideas have already 
been suggested:

 
needs of customers and traders.

gatherings.

 
and cool rooms.

 
night markets and support a broader range of events.

 
and improving pedestrian access.
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Visit: melbourne.vic.gov.au/queenvictoriamarket  
or call 03 9658 9658

As owners of Queen Victoria Market, the City of Melbourne will have oversight and 
responsibility for the suite of projects to renew the market. Day-to-day operation of 
the market will continue to be managed by Queen Victoria Market Pty Ltd. 

In the first phase of consultation  
we want to know what you love about  
Queen Victoria Market, what makes it 
unique and what could be improved.
The first phase of community consultation takes place until 
30 November 2013.

Key opportunities to participate include:
Saturday 9 and Sunday 10 November 
10am to 3pm.
Come and chat with the community engagement  
team at the Queen Victoria Market pop-up. You’ll  
find them in the green container on String Bean Alley.

You can also speak with the community  
engagement team at the market on:

Throughout the month, the community  
engagement team will also be popping up  
across the city to chat about the market.

To find out more details or have your say visit  
melbourne.vic.gov.au/queenvictoriamarket

Page 48 of 59



12713 COM QVM A5 post card FA.indd   1 25/10/2013   12:43 pm

Making a great   
market even better
The renewal of Queen Victoria 
Market presents a once in a century 
opportunity to create one of the world’s 
great market precincts. 

Our goal is simple - a thriving working 
market and vibrant meeting place in  
the heart of the city now and forever. 

If you have an interest in our city’s  
oldest and favourite market, join  
the conversation and help us make  
a great market even better. 

Join the Conversation: melbourne.vic.gov.au/queenvictoriamarket  
or call 03 9658 9658
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Improve weather 
protection 

in open sheds

Provide upgraded 
facilities for 

traders 

Create new  
public spaces 
for events and 

community 
gatherings

Make it 
easier to 

walk around

QU
EE

N 
ST

RE
ET

Improve
parking 

Develop 
better street 
connections 

Opportunities for improvement

12713 COM QVM A5 post card FA.indd   2 25/10/2013   12:43 pm

Page 49 of 59



If you have an interest in ensuring our city’s oldest and 
favourite market stays great forever, join the  conversation 
and have your say. The first phase of community consultation 
takes place until 30 November 2013.

Visit: melbourne.vic.gov.au/queenvictoriamarket  
or call (03) 9658 9658

Making a 
 great market 
 even better

12714 COM QVM A3 poster FA_WITH DATES.indd   1 29/10/13   1:24 PM
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What is your name?      

 What is your age group?      18–24      25–33      34–44      45–54      54–65      66 or above

What gender are you?       Male      Female            

Where do you live?      

1. Do you visit the Queen Victoria Market?      Yes      No 

 If yes, why? If no, why not?      

 

 

 

 

 

2.  What do you love about Queen Victoria Market?     

 

 

 

 

 

3. What would you change about the Queen Victoria Market? 
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4. What’s your big idea for the future of Queen Victoria Market? 

 

 

 

 

 

5. What parts of Queen Victoria Market are important to you?

 

 

 

 

 

6. Any other ideas or thoughts?

Feel free to attach additional pages to this form, or visit melbourne.vic.gov.au/queenvictoriamarket
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(03) 9658 9858 / kathryn.hall@melbourne.vic.gov.au 
Visit the City of Melbourne's Online Media Centre: www.melbourne.vic.gov.au/mediacentre 

 

Securing Queen Victoria Market’s future:   

a once in a century opportunity 

 
Thursday 31 October 2013 

 
The City of Melbourne will make the largest investment in its history to preserve and renew the Queen 
Victoria Market, creating an expanded market precinct. 
 
Making the announcement today with Premier Denis Napthine, Lord Mayor Robert Doyle said that the 
City of Melbourne will seek UNESCO World Heritage listing for Queen Victoria Market following a 
comprehensive renewal program.  
 
“The renewal of the market presents a once in a century opportunity to create a world class market 
precinct.  
 
“Investing now will ensure that the Queen Victoria Market is part of our city forever. We want to preserve 
and celebrate the market’s iconic features while retaining affordability and ensuring the market is 
competitive in a changing retail environment,” the Lord Mayor said.   
 
The Lord Mayor welcomed the decision by the Victorian Government to enable the extension of the 
market precinct by transferring Crown land located at the southern end of the market to the City of 
Melbourne. 
 
As a result of the transfer, freehold land will be created, providing opportunities for commercial 
development to add to the vibrancy of the area.  The funds secured through the development of this land 
will be reinvested in the market.  The land changes will remove two roundabouts and improve pedestrian 
and traffic connections around the market.  
 
“Providing this land to the City of Melbourne will enable the QVM to expand its footprint and cater for the 
growth in patronage which is expected to reach 17 million annual visitors by 2031,” Premier Naphine 
said.   
 
The Lord Mayor said these changes created a unique opportunity for the market precinct to become an 
important civic and community focal point of the CBD’s northern fringe. 

“Key upgrades could include new public open spaces, essential infrastructure for traders, event spaces, 
improved car parking and pedestrian access. We have an invaluable opportunity to create dynamic 
spaces for events and activities, bringing new vitality to the market precinct, particularly at night and 
outside current hours of operation. 

The Lord Mayor said that in the next 20 years the number of people living within 800 metres of Queen 
Victoria Market will almost double from 67,000 to 128,000. 
 

Page 53 of 59



 
City of Melbourne Media Adviser: Katie Hall 0417 095 111 

(03) 9658 9858 / kathryn.hall@melbourne.vic.gov.au 
Visit the City of Melbourne's Online Media Centre: www.melbourne.vic.gov.au/mediacentre 

 

“Despite the growth, traders have told me that business is tough. I have listened to their concerns about 
parking, infrastructure and the needs of customers. The time to act and invest is now. Our research 
indicates that retail spending at the market could be three-fold following a renewal process. 
 
“The market will showcase the best in Victorian produce and sustainability with a unique retail and 
hospitality offering.” 
 
The renewal of the Queen Victoria Market will be funded through a combination of revenue sources and 
carefully managed through a best-practice governance model. 
  
The Lord Mayor emphasised that plans for the market and the surrounding precinct would be developed 
over the next two years, with the renewal project phased over the next decade.  The market will continue 
to operate during this time.  
 
Depending on the scope of the projects undertaken it is estimated that the renewal could generate 9,000 
new jobs at the market, 12,000 jobs in the surrounding precinct and thousands of construction industry 
jobs.  

The Lord Mayor emphasised that the long term suite of projects would be coupled with a comprehensive 
community engagement process.  
 
“We know Melburnians are passionate about our great trading lady and we ask people to participate in 
this discussion and to help us arrive at the best possible outcome for the market, the city and Victoria,” 
the Lord Mayor concluded.  
 
Interested in having your say? You can register your interest in participating in the discussions about the 
future of the market at www.melbourne.vic.gov.au/queenvictoriamarket  or join the conversation on 
Twitter #qvmforever  
 
 

- ENDS - 
 

Media contact: Katie Hall, City of Melbourne Media Adviser (03) 9658 9858 
Visit the City of Melbourne's new Online Media Centre and subscribe to receive email alerts: 

www.melbourne.vic.gov.au/mediacentre 
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Publication Type Title Date

ABC Online Online Queen Victoria Market to get major upgrade 31/Oct/13

ABC Online Online Queen Victoria Market to get major upgrade 31/Oct/13

ABC Online Online Queen Vic Market to get $250m overhaul 31/Oct/13

ABC Online Online Afternoons 02:37PM 31-Oct-13

ABC NewsRadio Sydney Online Afternoons 02:37PM 31-Oct-13

Adelaide Advertiser Online $250 million overhaul for Vic Market 31/Oct/13

Architecture and Design Online City of Melbourne seeks world heritage listing for market 31/Oct/13

Herald Sun Online Market revamp to create thousands of jobs 31/Oct/13

Herald Sun Online Yes to fixing Queen Vic Market 31/Oct/13

Local Today Online Securing Queen Victoria Market’s Future 31/Oct/13

Sydney News Online Queen Victoria Market in line for $250 million overhaul 31/Oct/13

The Australian Online Queen Victoria Market for listing 31/Oct/13

Yahoo 7 News Australia Online Melbourne icon set for major makeover 31/Oct/13

MX Melbourne Print Daily Long live the Queen City market set for $250m revamp 31-Oct-13

3AW Melbourne Radio Melbourne 08:30 News 08:30AM 31-Oct-13

3AW Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

3AW Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

3AW Melbourne Radio Melbourne 11:00 News 11:01AM 31-Oct-13

3AW Melbourne Radio Melbourne 12:00 News 12:01PM 31-Oct-13

3AW Melbourne Radio Melbourne 15:00 News 03:02PM 31-Oct-13

3AW Melbourne Radio Melbourne 18:00 News 06:03PM 31-Oct-13

3AW Melbourne Radio Melbourne Breakfast 07:09AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 08:35AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 08:58AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 09:28AM 31-Oct-13

3AW Melbourne Radio Melbourne Mornings 09:34AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 12:00 News 12:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 13:00 News 01:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 14:00 News 02:00PM 31-Oct-13

Media coverage during the consultation period
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ABC 774 Melbourne Radio Melbourne 15:00 News 03:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 16:00 News 04:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 17:00 News 05:00PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne 18:00 News 06:04PM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:36AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:37AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:43AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:46AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 08:46AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:07AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:14AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:21AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:40AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:54AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 09:26AM 31-Oct-13

ABC 774 Melbourne Radio Melbourne Mornings 10:50AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 10:00 News 10:03AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 11:00 News 11:03AM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 12:00 News 12:02PM 31-Oct-13

GOLD FM 104.3 Melbourne Radio Melbourne 16:00 News 4:00PM 31-Oct-13

MIX FM Melbourne Radio Melbourne 12:00 News 12:00PM 31-Oct-13

MIX FM Melbourne Radio Melbourne 16:00 News 4:01PM 31-Oct-13

SEN Melbourne Radio Melbourne 09:00 News 09:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 10:00 News 10:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

SEN Melbourne Radio Melbourne 12:00 News 12:01PM 31-Oct-13

Triple M Melbourne Radio Melbourne 11:00 News 11:00AM 31-Oct-13

Triple M Melbourne Radio Melbourne 16:00 News 4:02PM 31-Oct-13

ABC NewsRadio Radio National Afternoons 01:36PM 31-Oct-13

ABC NewsRadio Radio National Afternoons 02:37PM 31-Oct-13

ABC Radio National Radio National Bush Telegraph 11:00AM 31-Oct-13

ABC Radio National Radio National The World Today 12:51PM 31-Oct-13

BAY FM Geelong Radio Regional 12:00 News 12:02PM 31-Oct-13
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BAY FM Geelong Radio Regional 13:00 News 01:00PM 31-Oct-13

BAY FM Geelong Radio Regional 13:00 News 01:01PM 31-Oct-13

K-ROCK FM Geelong Radio Regional 12:00 News 12:03PM 31-Oct-13

ABC1 Melbourne TV Melbourne ABC News 7.16PM 31-Oct-13

Channel 10 Melbourne TV Melbourne Ten Eyewitness News 5.08PM 31-Oct-13

Channel 7 Melbourne TV Melbourne Seven News 6.04PM 31-Oct-13

Channel 9 Melbourne TV Melbourne National Nine News 6.07PM 31-Oct-13

JOY 94.9 FM Melbourne Radio Melbourne 09:00 News 09:01AM 01-Nov-13

Hobart Mercury Hobart Print Interstate Daily $250m upgrade for market 01-Nov-13

ABC1 Melbourne TV Melbourne 7:30 Victoria 07:45PM 01-Nov-13

3AW Melbourne Radio Melbourne Drive 05:38PM 01-Nov-13

Australian Financial Review Print National Daily Big plan for old market 01-Nov-13

The Australian Print National Daily Queen Vic Market gets a makeover 01-Nov-13

The Age Print Daily Decade-long renewal project for Queen Vic site 01-Nov-13

Herald Sun Print Daily BODIES TO BE LEFT IN PEACE 01-Nov-13

Herald Sun Print Daily Yes to fixing Queen Vic 01-Nov-13

Herald Sun Print Daily Queen Vic makeover 01-Nov-13

Weekend West Perth Print Interstate Daily Historic market revamp 02-Nov-13

West Australian Print Interstate Daily Historic market revamp 02-Nov-13

The Age Print Daily Long live the Queen Vic! 04-Nov-13

Frankston Standard Leader Print Local ON THE MARKET 04-Nov-13

Melbourne Leader Print Local Market reborn 04-Nov-13

Melbourne Leader Print Local Have your say 11-Nov-13

Local Government Focus Print Specialist Securing Queen Victoria Market’s future 01-Dec-13
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DRAFT CONCEPTUAL FRAMEWORK

SUPPORTING 
BUSINESS + DRIVING 

ECONOMY

COMMUNITY + 
CULTURAL 

DEVELOPMENT

PLACE + 
DESTINATION

MARKET OF 
MARKETS

COMMUNITY’S 
MEETING PLACE

A MELBOURNE 
EXPERIENCE

QUEEN VICTORIA MARKET: 
MELBOURNE’S MARKET 

PLACE

BUSINESS DEVELOPMENT
JOBS

INNOVATION

PARTICIPATION
ENGAGEMENT

WELL BEING

TOURISM
VISITATION

CITY’S PLACE BRAND

ROLES MEASURES OF SUCCESS

Attachment 5 
Agenda item 6.9 

Future Melbourne Committee 
11 February 2014
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MARKET OF 
MARKETS

COMMUNITY’S 
MEETING PLACE

A MELBOURNE 
EXPERIENCE

QUEEN VICTORIA MARKET: 
MELBOURNE’S MARKET 

PLACE

Home to Melbourne’s most diverse array of independent retailers, merchants and 
vendors Queen Victoria Market is a Melbourne institution.  
Experience the true Melbourne as the locals do - the characters, the soul of the city. 
Chaotic, unpredictable and always alive.

DRAFT CONCEPTUAL FRAMEWORK - THEMES

Market of Markets
Supports and encourages market trading in all its varieties
Promotes and develops successful independent, small businesses
Supports business innovation, incubation
Promotes viable and sustainable initiatives
Maintains respect for traditions of market trade
Actively encourages a broader understanding of the benefits of markets

A Melbourne Experience 
An attraction to locals and visitors alike
An ‘open air’ market to experience Melbourne‘s seasons
Engage with our city’s heritage, history 
Make connections and be connected
A place of discovery and adventure
Connect with our shared past, present, future
A part of the city - green, fine grain, public realm, laneways, vertical retail

Community’s Meeting Place
A place that is welcoming, affordable, participatory, inclusive
Promotes health and well being and a sense of connectedness
Is multi cultural and fosters a sense of community
Expresses what it means to be from Melbourne - what we like to do, where we like to go
Values personal connections - a place to be social, make friends and join with the communuty
A place that encourages chance meetings and interactions
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