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ROSS HOUSE 

¨ Constructed in 1898

¨ Last major upgrade in 
1986

¨ Issues:

¤HVAC system

¤Old lighting system



Where to start?

¨ Google search

¨ 1200 Buildings website

¨ Case Studies

¤ Green Building Council 
Australia

¤ resourcesmart.vic.gov.au  

¨ Industry Magazines

¨ Word of Mouth



Check out the website

¨ Read the company overview

¨ Read the case studies and recent projects

¨ Match the business with your organisation



Before you get someone in

¨ Define what you want to achieve

¤What are the issues?

¤What are the goals?

¤More details will mean a more tailored result!

¤What information is required?

n Make sure the contract states the supply of data and 
figures

n Who will be working on the project? Senior Engineers?

n Break down of fees



Dealing with Consultants

¨ Discuss the project in detail

¨ How are the consultants arriving at 
and justifying their 
recommendations?

¨ Get another opinion, 
however...

¨ Make sure anyone you 
engage with is properly 
licensed.



What the literature states

¨ Establish a vision for the project

¨ Contracts – vision, objectives, people and 
outcomes

¨ Team based approach

¨ Conduct Training and Inductions for all contractors

¨ Design consultants should be selected based on 
skill and experience

¨ Project Manager is directly responsible for 
environmental outcomes
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