This is a report on the City of Melbourne’s performance including municipal and organisational
sustainability over the 2007-08 financial year incorporating highlights, disappointments and future
opportunities.

There are six key sections:

Section 1 Outlines how we have organised and structured this report along with our
‘performance at a glance’ and a message from the Chief Executive Officer.

Section 2 Provides an overview of the City of Melbourne and the communities we serve.

Section 3 Summarises our performance during 2007-08. It includes brief snapshots of
important initiatives and milestones and our key performance indicators. It is
structured around the City of Melbourne’s Council Plan 2005-2009, our key planning
document, with 2007-08 performance reported under its six strategic objectives.

Section 4 Describes the City of Melbourne’s initiatives to address homelessness.

Section 5 Explains our performance relating to key strategic indicators and the Global
Reporting Initiative (GRI) G3 reporting framework.

Section 6 Is our financial statements.

The content of the City of Melbourne Annual Report 2007—-2008 meets our reporting obligations under
Section 131 of the Local Government Act 1989 (Vic) which includes a report of operations and financial
statements.

The report also addresses the requirements of the Global Reporting Initiative (GRI) G3 Principles for
Defining Report Content. These principles focus on inclusiveness, relevance, sustainability context and
completeness.

The report outlines the performance of the City of Melbourne and not its subsidiaries. However, the
Financial Statements in this report (refer to Our financials, page 143) contain financial information about
both the City of Melbourne and its subsidiaries.

A cross-organisational working group was formed to develop this annual report.

Internal review process

Relevant managers, directors, councillors and the Chief Executive Officer have reviewed the content of
this annual report. A meeting of the Melbourne City Council will consider the City of Melbourne Annual
Report 2007-2008 in October 2008.

External audit
The Victorian Auditor-General’s office has audited our Performance Statement and Financial Report,
including the standard statements.



Our success is measured by our progress towards the strategic objectives documented in our Council
Plan 2005-2009.

Our Annual Plan and Budget 2007—2008 guides the activities of each work area and the results they
have set out to achieve by 30 June 2008.

Strategic indicators, including standard Victorian Local Government Indicators (VLGI) have been used to
monitor progress against our Council Plan. Increasingly, we are incorporating the GRI indicators into our
core set of indicators. Performance against our strategic indicators is listed under each Strategic
Obijective in this report.

The GRI indicators are reported throughout this annual report and are referenced in the GRI content
index table starting on page 121.

The City of Melbourne defines sustainable development as ‘development that meets the needs of the
present without compromising the ability of future generations to meet their own needs’ (Bruntland
Commission, 1987).

Collective action is needed if we are to maintain Melbourne’s environment and character for current and
future generations. We must plan and manage our public assets, infrastructure and resources in a way
that supports sustainable development and promotes the public interest. As an employer, we also
recognise our responsibility to lead by example and report publicly and transparently on our activities to
promote sustainability.

We incorporate sustainability reporting within our annual report because we regard sustainability as core
business and aim to increasingly align sustainability principles with our corporate governance practices.

The Global Reporting Initiative is a multi-stakeholder-governed initiative that has developed into the
world’s most widely used sustainability reporting framework. This framework sets out the principles and
indicators that organisations can use to measure and report their economic, environmental and social
performance.

The Global Reporting Initiative’s internationally recognised indicators make it easier for stakeholders to
compare our organisation’s performance with that of our peers and any other organisation.
Transparency, accountability and accuracy are important factors in sustainability reporting and the
Global Reporting Initiative encourages all three. You can find out more about this initiative at
www.globalreporting.org.

Supplement for public agencies

Different business and industry sectors have different reporting needs and the Global Reporting Initiative
has developed sector-specific reporting guidelines to accommodate these needs. The Global Reporting
Initiative Sector Supplement for Public Agencies recommends that public agencies provide both
qualitative and quantitative data in three areas, as illustrated in Diagram 1.



Diagram 1: Three different types of information the GRI Sector Supplement for Public Agencies
recommends for inclusion in an annual report.

In putting together the City of Melbourne Annual Report 2007-2008 we have focused on organisational
performance indicators. We have also included a limited number of public policy and initiative indicators,
complemented by a small number of ‘state of the environment’ indicators to provide contextual
information.

The City of Melbourne was the first municipal government in the world to engage with the United Nations
Global Compact (UNGC). At the heart of the UNGC are 10 guiding principles covering human and labour
rights, and environmental protection. These principles are drawn from the Universal Declaration of
Human Rights, the International Labour Organization’s Declaration on Fundamental Principles and
Rights at Work, and the Rio Declaration on Environment and Development.

The City of Melbourne takes a collaborative approach to addressing the social, environmental and
economic challenges facing our city. We believe our organisation’s policies and practices are closely
aligned with the 10 principles of the UNGC. In addition to demonstrating compliance with the principles
through our own actions, Council supports the International Secretariat of the UNGC Cities Programme,
which is based in Melbourne.



Melbourne principles

The Melbourne Principles for Sustainable Cities are the product of the United Nations Environment
Program (UNEP) International Workshop on Building Urban Ecosystems, held in Melbourne in April
2002. They have been developed to help cities that wish to achieve sustainable development, and
provide 10 simple statements on how a sustainable city should function.

In 2007, the City of Melbourne moved away from printing and distributing a glossy, hard-copy annual
report. Instead we produced 100 copies of a designed document on CD, which was also posted in
sections as large-file PDFs on the City of Melbourne website.

While this approach limited our direct environmental impacts, it may have simply shifted responsibility for
printing the document onto the end-user, as it was difficult to view online or via the CD without printing
pages.

For this reason, in 2008 we are publishing the annual report in HTML format as a stand-alone section of
the City of Melbourne website at www.melbourne.vic.gov.au/annualreport. This should enable people to
read and navigate through the annual report without needing to print it. As such, no additional printed
copies or CDs, other than those required under the Local Government Act will be produced.




Economic

The City of Melbourne has a range of programs aimed at developing the economic performance of the
city. We have a website dedicated to attracting business and investment to Melbourne and informing
users of coming events: www.businessmelbourne.com.au.

The key policies guiding the economic development of the city include:

e Tourism Plan 2007-2012
« Retail Strategy 2006-2012.

Principal responsibility for these policies and strategies lies with the Director Commerce and Marketing.
You can read more about our approach, performance targets and key achievements under Strategic
Objective 2 — An innovative and vital business city, page 39.

The City of Melbourne has a 10-year financial strategy to guide the long-term financial development of
the organisation.

The four-year strategic resource plan, annual plan and budget provide the medium and shorter-term
financial management parameters for the organisation. Our Sustainable Procurement Policy guides all
decisions in relation to purchasing.

The City of Melbourne holds a AAA credit rating with global credit rating agency, Standard and Poor’s,
which is the highest rating possible for fiscal responsibility.

Principal responsibility for the financial sustainability of the organisation lies with the Director Corporate
Services. You can read more about our approach, performance targets and key achievements under
Strategic Objective 6 — A financially responsible corporation, page 96.

The Office of Knowledge Capital is a unique partnership between the City of Melbourne, universities,
industry and the community. It has been established to drive the evolution and promotion of Melbourne
as a global knowledge city, building on our strength as a national and international leader in higher
education, research and innovation.

The Office of Knowledge Capital will pursue three strategic objectives:

« develop and promote Melbourne locally, nationally and globally to achieve recognition as ‘Australia’s
Knowledge Capital’ and a ‘Global University City’

- facilitate collaboration between the Office of Knowledge Capital and governments, businesses and
other communities

» form links with similar ‘knowledge cities’ to enable mutually beneficial interactions.



Environmental

The many awards and commendations received by the City of Melbourne (see page 89) demonstrate
our leadership in environmental sustainability. We have developed an impressive range of environmental
policies and programs to create a more sustainable and liveable city. These programs aim to improve
the municipality’s environmental performance, particularly by reducing energy consumption, greenhouse
gas emissions and water consumption, as well as by improving water quality and waste management.

The key policies guiding the environmental sustainability of the city and the organisation include:

e Waste Management Strategy 2005

e Zero Net Emissions by 2020 (update 2008)

e Total WaterMark Strategy (update 2008)

e Greenhouse Action Plan 2006—2010

e Sustainable Public Lighting Action Plan 2005-2010.

Principal responsibility for developing and monitoring these policies lies with the Director Sustainability

and Regulatory Services. You can read more about our approach, performance and key achievements
under Strategic Objective 4 — An environmentally responsible city, page 58.

Social

The City of Melbourne is committed to creating a safe workplace where people are encouraged and
motivated to perform at their best. As well as maintaining our commitment to Safety Management
Achievement Program (SafetyMAP) advanced accreditation, key guiding policies include:

e Occupational Health and Safety Policies

e Work Flexibility Policy

e Corporate Learning and Development Program

e Equal Opportunity Policy

« Employee Assistance Policy

e Health and Wellbeing Policy

e Attraction and Retention Strategy

e Anti-harassment and Bullying Policy

e Recruiting Fairly Policy

 Employee Disability Inclusion Plan.

All staff and management undergo training in relation to these policies as part of our corporate induction
program and there is ongoing OH&S training for managers, contractors and staff managing contractors.

You can read more about our approach, performance targets and key achievements under Strategic
Objective 5 — A well-managed and leading corporation, page 70.



Human rights

In August 2001, Melbourne became the first city in the world to engage with the United Nations Global
Compact (UNGC) and show its commitment to supporting and fostering responsible business operations
and universal values.

The key policies guiding our operations include:

e Enterprise Bargaining Agreement

e Indigenous Framework

e Multicultural Strategy

e Disability Action Plan

e The Homelessness Framework

e A City for Young People Policy.

The responsibility for developing and implementing policies aimed at creating an inclusive and
welcoming city lies with the Director Community and Culture. You can read more about our approach,

performance targets and key achievements under Strategic Objective 3 — An inclusive and engaging city,
page 46.

Society

As a local government authority, the City of Melbourne takes our community responsibilities seriously. As
a democratically elected body, Council ensures it is not subject, either knowingly or inadvertently, to any
kind of fraud or corruption. Nor does Council engage in any behaviour that could be construed as anti-
competitive.

Key policies that guide our operations include:

e National Competition Policy

e Fraud and Corruption Policy

e Whistleblowers Protection Act 2002 (Vic)

e Risk Management Strategy

e Code of Conduct.

The Corporate Learning and Development Program offers a number of training courses in this area,
including fraud awareness, governance framework and risk management. Principal responsibility for
these policies lies with the Manager Governance Services. You can read more about our approach,

performance targets and key achievements under Strategic Objective 5 — A well-managed and leading
corporation, page 70.

Service accountability

The City of Melbourne is accountable to the Victorian Government and the community for delivery of
services in accordance with provisions of legislation. Of particular relevance are:

e Information Privacy Act 2000 (Vic)

e Freedom of Information Act 1982 (Vic)

e Local Government Act 1989 (Vic)

Principal responsibility for these policies lies with the Manager Governance Services.



Following is a quick summary of our performance against our six strategic objectives in 2007-08.

The City of Melbourne is
now the responsible
authority for Docklands’
waterways, waterfronts
and marinas. Since
managing the marinas
overnight visitor berthing
and casual day visits have
increased significantly.

We continued to refine
our parking permit
management systems in
2007-08 to make
approvals and issuing
more efficient.

As part of our Bike Plan
2007-2011 key bicycle
routes have been
improved and
construction has started
on the Manningham

pedestrian/cyclist bridge.

In March 2008 we provided

grants of $583,552 to assist

27 new and thriving small
businesses.

Our retail report card showed

that Melbourne is on track
to become Australia’s
leading retail city with
more than $1 billion in
retail development in the
CBD and Docklands in
2007-08.

In May 2008 we led our
largest business
delegation of 22
participants to Tianjin,
China to mark the 10th

anniversary of the Melbourne

Office Tianjin

Construction started in
February 2008 on The
Harbour Family and
Children's Centre — the
first major community
facility for Docklands.
The centre is on track to
open in early 2009 and will
provide 150 extra childcare
places along with maternal
and child health services.
The City of Melbourne is
contributing $6.95 million
to the project.

In May 2008 we unveiled
a Water Savings
Initiatives Map, detailing
39 water saving projects in
and around the city.

The City of Melbourne
reduced total water use
by 27 per cent from 2006—
07. Reclaimed stormwater
from Royal Park Wetlands
contributed significantly to
this reduction.

Through our Savings in the
City program 30 city
hotels have saved an
average of 4.8 litres of
waste and 15.3 litres of
water per guest per
night. Total energy saved
equates to 24,769 tonnes
of greenhouse gas.

All developed areas of
Docklands were returned
to the City of Melbourne
on 1 July 2007. VicUrban
will continue to manage
development of Docklands
until the project is
completed around 2020.

During 2008 we
sponsored Future
Melbourne, a long-range
community plan for all
aspects of city life. Future
Melbourne involved the
largest community
consultation program ever
undertaken by the City of
Melbourne. Some 15,000
people helped develop the
draft plan, many through
an online discussion forum
and an interactive ‘wiki’.

We demonstrated strong
financial performance in
2007-08, achieving a
$94 million surplus
against a $6.5 million
planned surplus. Two
major items contributing
to our surplus were the
one-off Kensington and
North Melbourne
transition and revaluation
of investment property
income.

We saved $6 million
last financial year
through our 2006-07
Operational and
Efficiency Review. The
review saw a net loss of
about 60 staff and a
restructure from seven to
five divisions and 35 to
28 branches.



We proposed a 40 km/h
speed limit in the CBD to
improve safety for cyclists
and reduce pedestrian
injuries. Approval has not
yet been received from the
Victorian Government but
we are hopeful it will be
given in late 2008.

Only a small number of
applications were received
for our Export Entry
Grants. We will work closely
with the Institute of Export
and Austrade in 2008-09 to
promote the program more
widely.

There was limited progress
on trade development
between Seattle and
Melbourne, despite a
Memorandum of
Understanding being signed
in May 2006. Council is still
in contact with all parties and
will review its approach in
2008-09.

A review of how
municipal heritage
precincts are managed
did not take place in
2007-08. Consultants are
now engaged to undertake
the project in 2008-09.

Council is on track to
provide an additional 200
child care places in the
municipality but there is
still high demand. On top
of 150 new places in
Docklands, we plan to add
40 places in Kensington
and 25 places at Fawkner
Park. We are also
investigating the former JH
Boyd Girls’ School site as
a potential community
facility, offering child care.
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We are yet to compile
and publish the results
of 2005-06 green
building retrofit
programs aimed at hotels,
commercial offices, food
premises and high-rise
apartments. We expect to
complete this task in 2008—
09.

Our Integrated Corporate
System project, which
seeks to replace several
ageing IT systems with
one integrated solution,
was delayed in 2007-08
due to the complexities of
the business case. A
decision by Council on a
preferred supplier is
expected in October 2008,
with work set to occur in
stages over the next three
years.

Council has lodged a
submission seeking
legislative changes in
relation to WorkCover
self-insurance options
but a final decision is
unlikely until late 2008.



We have almost
completed a study into
the availability of on-
street and off-street
parking in north and
west Melbourne. Council
is expected to consider
recommendations arising
from the study by March
20009.

Read more on page 33.

Following three important
networking and education
events for small to medium-
sized businesses in 2007—
08, we intend to expand our
Melbourne Business Series
program in 2008-09.

We are working with Invest
Victoria and VECCI to
develop a business plan and
management model to
reinvigorate the Melbourne
Chamber of Commerce.

Read more on page 39.

We will audit the existing
Melbourne Planning
Scheme in line with the
Planning and
Environment Act 1987
(Vic).

A number of Planning
Scheme Amendments are
underway. These relate to:
licensed premises
policy; maximum car
parking rates for certain
residential
developments; and
proposed heritage
‘statements of
significance’.

We are hosting a summit
in October 2008 to
improve coordination on
city safety issues. In our
2008-09 budget we
allocated $2.3 million to
increase security cameras
in the city from 25 to 54.

Read more on page 46.
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In 2008-09 we will
complete updates of our
climate mitigation and
water strategies, Zero Net
Emissions by 2020 and
Total Watermark.

In partnership with the
Clinton Climate Initiative,
we aim to retrofit and
reduce energy usein 15
Council buildings in
2008-09.

In 2008-09 we will launch
an innovative, staff-
driven program to
improve workplace
sustainability called CoM
Green.

Read more on page 58.

After the new Melbourne
City Council is elected in
November 2008, an
important first task will be
to prepare the next four-
year Council Plan. Once
drafted, the Council Plan
will be available for public
comment in June 2009.

Read more on page 70.

In preparation for the
newly-elected Council,
information on the
current financial
position of the City of
Melbourne will be
prepared to help new
councillors provide
input into the next four-
year Council Plan.

Further work will be
completed during
2008-09 on the draft
10-year Finance Plan,
which outlines our
priorities for future
infrastructure
development,
maintenance and service
delivery.

Read more on page 96.



Over the past year, the City of Melbourne has grown and accomplished great things on both national and
international levels.

Taking responsibility for Docklands
The City of Melbourne took responsibility for Docklands on 1 July 2007. The city is now open to the
waterfront and the size of the central business district has doubled.

Docklands is currently home to more than 6000 residents, a figure expected to increase to about 20,000
when the precinct is completed in 12 to 15 years’ time. More than 7000 workers are employed in
Docklands and about 6000 people visit the precinct each day.

In collaboration with the Victorian Government’s sustainable development authority, VicUrban, and the
local Docklands community, the City of Melbourne has worked hard to expand municipal services,
programs and infrastructure in Docklands.

In December 2007, we launched Delivering for Docklands, a three-year strategy to help meet the needs
of the Docklands community. Major achievements to date are:

e adraft Community Infrastructure Plan which, when complete, will serve as the master plan for
community amenity development

*  $6.95 million contributed to the 150-place ‘The Harbour Family and Children’s Centre’, which will
open in January 2009

« support for events on the waterfront as well as integrating Docklands within the city’s seasonal
marketing campaigns.

Taking responsibility for Kensington and North Melbourne

Following a Victorian Government decision in December 2007, the City of Melbourne worked with the
City of Moonee Valley to transition all of Kensington and North Melbourne to our municipality. This
process included taking over responsibility for all services provided to people living in those areas.

Although our land area is only 1.1 km? larger as a result of this boundary change, our demographic mix
has changed significantly. Our non-English speaking population has grown by more than 1700, and the
most common birthplace for new residents is now Vietham and Somalia.

While Mandarin remains the top non-English language spoken in the municipality, the Somali speaking
population increased 56 per cent to about 300 people.

Organisational change and financial strength

In November 2007, David Pitchford resigned from his position as Chief Executive to take on a new role
with the Nakheel Corporation in Dubai. Geoff Lawler, Director Sustainability and Regulatory Services,
capably took on the role of Acting Chief Executive until | joined the organisation in April 2008.

We continue to be in great shape financially. At the start of the 2008-09 financial year we have $2.9
billion in assets and more than $311 million in the Investment Portfolio, which includes $123 million in
cash.

Future Melbourne community plan
During the past year we began the most ambitious community consultation project we have ever
undertaken — Future Melbourne.
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Future Melbourne is the Melbourne community’s long-term plan for all aspects of city life. It sets out
goals for the future, key trends and challenges, and outlines strategic growth areas for the city.

Over 13 months, some 15,000 individuals, businesses, organisations and community groups from
Melbourne and around the world participated in Future Melbourne. Six goals for our city were identified.
They were to create:

1. A city for people
A prosperous city
An eco-city

A knowledge city

a > N

A creative city
6. A connected city.

Continued leadership in sustainability
The City of Melbourne is committed to creating one of the world’s most sustainable cities by investing in
innovative programs, technology and awareness campaigns.

Our Director of Design and Urban Environment, Professor Rob Adams AM, received the Prime Minister’s
Environmentalist of the Year Award at the prestigious Banksia Environmental Foundation Awards.

In addition, staff from the City of Melbourne’s Parks and Urban Design and Parks Services branches
were recognised for their Managing Drought in the City of Parks project — winning the Banksia Local
Government Award. The project reduced total use of potable (tap) water in 100 parks, gardens and
reserves by 63 per cent compared with the annual consumption of two years before.

We joined other Australian capital cities to deliver the CitySwitch Green Office program — a national
sustainability initiative to help commercial tenants improve their energy efficiency and reduce CO,
emissions.

A great place for business
Alongside our most liveable city accolade, Melbourne ranked highly as a business destination.

One of the world's leading professional services firms, KPMG, ranked Australia number-four in the world
for business location attractiveness, with Melbourne coming out on top as the most competitive large city
in Australia. As a result, Melbourne now makes an even stronger contribution to the economy.

For the first time we overtook Sydney to become Australia’s most lucrative tourism destination. New
figures from Tourism Australia show domestic overnight visitors spent $4.53 billion in Melbourne in 2007
— compared with $4.49 billion in Sydney.

Likewise our city is on track to become a global retail city with more than $1 billion in retail development
currently underway in the central city and Docklands.

Where to next?
The June 2008 release of the 2008—09 Budget marks the final step in a four-year vision for the current
Melbourne City Council, which was sworn in on 2 December 2004.

Under this Council’s leadership, the City of Melbourne helped deliver the outstanding 2006 Melbourne
Commonwealth Games; assumed municipal responsibility for Victoria’s largest urban renewal project,
Melbourne Docklands; and built the multi-award-winning CH, — Australia’s first purpose-built six-star
green-rated office building. CH, achieved a 10.9 per cent improvement in staff productivity and wellbeing
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and the pay-back period on the environmental features, which was forecast at 10 years, has been
reduced to seven years.

Across Australia, a newfound interest in capital cities is emerging. The City of Melbourne collaborated
with the other capital cities to produce a National Capital Cities Policy, which was launched in August
2007. More recently the newly elected Australian Government has shown a strong commitment to
engaging with capital cities through the Council of Capital City Lord Mayors. We hope this brings
opportunities to further advantage our great city.

In late November 2008, the Melbourne City Council will hold elections for Lord Mayor, Deputy Lord
Mayor and seven councillors to take us into the next four-year term. In 2009 this new council will develop
the next four-year Council Plan, informed by Future Melbourne.

Over the coming years, the challenge for all levels of government will be to make our communities more
sustainable on every level, while enhancing our quality of life. Like the rest of the world,

Melbourne faces difficult decisions if it is to overcome the challenges ahead and become truly
sustainable.

The past 12 months have been both challenging and rewarding and I'd like to thank our staff for their
dedication and professionalism.

| am excited to lead the City of Melbourne’s staff in support of the Council to strive to ensure that
Melbourne is bold, inspirational and sustainable.

Dr Kathy Alexander

Chief Executive Officer
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The City of Melbourne is the gateway to Victoria, the seat of the Victorian Government and the
headquarters of many local, national and international companies, peak bodies, and government and
non-government agencies.

Melbourne is a cosmopolitan city, a thriving business hub, a focal point for arts and culture and a
forward-thinking city with a sustainable vision for the future.

Our population is growing and our boundaries expanding — with Docklands becoming part of our
municipality in 2007 and the remaining parts of Kensington and North Melbourne in 2008. Today, more
than 76,000 people call the City of Melbourne home and nearly 10 times that number (716,000 including
residents) visit the city daily.

Melbourne, Australia

Melbourne is the capital of Victoria and Australia’s second largest city. It sits on the south-east edge of
our continent at the apex of one of the world’s largest bays, Port Phillip Bay.

Metropolitan Melbourne

Focused around a central business district, metropolitan Melbourne’s 7,800 km? of suburbs spread more
than 40 km to the south, are hemmed in by the picturesque Dandenong Ranges 30 km to the east,
extend 20 km to the north and sprawl across vast, flat basalt plains to the west.
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City of Melbourne

The City of Melbourne serves the municipality of Melbourne. The municipality is 37.6 km? and shares its
borders with seven other councils.

Note: the map includes the remaining parts of Kensington and North Melbourne that were transferred to
the City of Melbourne following the municipal boundary change on 1 July 2008.

More about Melbourne
Visit www.melbourne.vic.gov.au to find more information on;

* services for residents, businesses, students, workers and visitors
« research, demographics and other statistics

« adetailed history of the Council, the town hall and the city

e our current initiatives and plans for the future.
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Snapshot of a growing city

Population

Young
people living
in the city

Birthplace

Languages
spoken at
home

Median
house
prices
Employment

Journey to
work

In 2007, our municipality had
almost 76,700 residents.

34.5 per cent of our residents
were aged between 25 and 34
years in 2006.

42 per cent of our residents
were born overseas in 2006.

33 per cent of our residents
spoke a language other than
English at home in 2006.

The median cost of a house in
our municipality in March 2008
was $926,000.

In 2006, employment continued
to grow, with more than
365,900 people employed
within our municipality.

In 2006, 44 per cent of workers
used public transport to get to
work, while 41 per cent drove to
work.

In 1991, our municipality had a
population of about 34,660
people.

20 per cent of our residents were
aged between 25 and 34 years in
1991.

38 per cent of our residents were
born overseas in 1991.

33 per cent of residents spoke a
language other than English at
home in 1991.

In 1991, the median cost of a
house in our municipality was
$132,320.

In 1986, 225,650 people were
employed within our municipality.

In 1996, 37 per cent of people
used public transport to get to
work, while 49 per cent drove to
work.

In 2006, metropolitan Melbourne
had an estimated population of
3,744,400. Our municipality makes
up two per cent of this figure.

In metropolitan Melbourne in 2006,
15 per cent of people were aged
between 25 and 34 years.

In metropolitan Melbourne, 29 per
cent of residents were born
overseas in 2006.

26 per cent of residents in
metropolitan Melbourne spoke a
language other than English at
home in 2006.

The median cost of a house in
metropolitan Melbourne in March
2008 was $432,500.

1,544,000 people were employed in
metropolitan Melbourne in 2001.

In 2001, across metropolitan
Melbourne, 11 per cent of people
used public transport to get to work,
while 69 per cent travelled by car.

Our residential population grew at an
average of eight per cent between 2001
and 2006. This made it the second fastest
growing and fourth largest growing
municipality in Victoria over that period.
More than 23,300 higher education
students live within our municipality,
including more than 11,600 international
students.

English is the most commonly spoken
language in Melbourne, but more than
100 languages are spoken by our
residents.

The most common languages (after
English) are Mandarin, Cantonese,
Indonesian, Italian and Viethamese.

In 2006, 45 per cent of households in our
municipality owned one or more cars.

The business services sector and the
finance and insurance sector employ
more city workers than any other industry.

Melbourne's public transport system
includes trains, trams and buses.

Source: City of Melbourne Census of Land Use and Employment 2006; Australian Bureau of Statistics Census data for 1981, 1991, 2001 and 2006; Australian Bureau of Statistics Estimated Residential Population
data; Higher Education Student Data; and the Real Estate Institute of Victoria (house prices).
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Melbourne City Council
Melbourne City Council is the local government body responsible for the municipality of Melbourne. The
Council consists of a Lord Mayor and a Deputy Lord Mayor (the leadership team) and seven councillors.

Under the provision of the City of Melbourne Act 2001 (Vic), the leadership team and councillors are
elected by voters across the municipality which, unlike other local government areas, is not divided into
wards.

The leadership team election is conducted using the preferential voting system, and the councillor
election is conducted using the proportional representation voting system.

The current Council was elected for a four-year term in November 2004. A general election is scheduled
for November 2008.

The Council’s role

The Local Government Act 1989 (Vic) sets out the primary purposes and objectives of Melbourne City
Council, and defines its functions and powers. The Council is a public statutory body incorporated under the
Act.

The Council’s role is the governance of the municipality of Melbourne in service of the community
including ratepayers, residents, businesses, workers, visitors, community groups and investors.

The Council is responsible for:

e acting as a representative government by taking into account the diverse needs of the local
community in decision-making

» establishing strategic objectives for municipal services, and monitoring the achievement of those
objectives

e maintaining the viability of the Council by ensuring resources are managed in a responsible and
accountable manner

» advocating the interests of the local community to other communities and governments
* acting as a responsible partner in government by taking into account the needs of other communities
» fostering community cohesion and encouraging active participation in civic life.

Council of Capital City Lord Mayors

History was made in August last year at a Council of Capital City Lord Mayors (CCCLM) meeting in
Canberra, chaired by our Lord Mayor, John So. The CCCLM launched its inaugural national policy, titled
Partners in Prosperity and pledged to seek a new working relationship with the Australian Government to
boost productivity, innovation and the liveability of our cities.

The CCCLM comprises the Lord Mayors of Melbourne, Sydney, Adelaide, Perth, Hobart, Brisbane and
Darwin and the ACT’s Minister for Territory and Municipal Services. Its mission is to provide a national
corporate entity for the effective coordination and representation of the special interests of the capital
cities of the Australian states and territories in their relations with other spheres of government.

As the new Australian Government starts to roll out its agenda for the country, the City of Melbourne has
been working to ensure its priorities are understood considered for federal funding. Through CCCLM, the City
of Melbourne has prepared submissions to the Australian Government on Melbourne's key infrastructure and
liveability requirements as they relate to transport, ports, water, accessible and fast broadband, sustainability
and liveability, tourism and global positioning, and affordable housing in inner cities.
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Inner Melbourne Action Plan (IMAP)

Working collaboratively towards outcomes for the region

The Inner Melbourne Action Plan (IMAP) is a joint initiative of four inner metropolitan councils: the cities
of Melbourne, Yarra, Port Phillip and Stonnington. IMAP sets out 11 regional strategies and 57 actions to
address its main objective — ‘to make the inner Melbourne region more liveable’. IMAP also responds to
the relevant priorities in Melbourne 2030, the Victorian Government’s blueprint for managing sustainable
growth and change across metropolitan Melbourne and surrounding regions.

Since adopting IMAP in December 2006, the City of Melbourne has worked with the partner councils, the
Victorian Government and private industry to advance many IMAP actions and generate successful
outcomes.

« The Inner Melbourne Statement of Significance, Liveable Walkable Melbourne — The Structure,
Character and Significance of Inner Melbourne, documents a common understanding of the region’s
characteristics to inform future decision-making and policy development.

« In 2006, the Victorian Transport Minister Peter Batchelor announced a new $19.2 million local truck
bypass of Williamstown Road — the Plummer Street Bypass. This project will initiate the facilitation of
the IMAP action: Improved links to the Port of Melbourne.

« The regional Greenlight Pedestrian Safety Project investigated new pedestrian safety options. An
analysis of pedestrian crossings to improve accessibility and safety on busy inner Melbourne roads
was completed and pedestrian crossing changes are now underway.

« The Wayfinding Signage project looked at best-practice signage in the region, including an agreed
‘family’ of signs, and a demonstration walking and public transport path will be established.

« Regional Economic Development Statement — articulating a common approach to business
attractions and development across the four municipalities.

IMAP has also completed three key projects in association with Tourism Victoria: research into the value
of tourism in the IMAP region, production of a regional visitor map, and development of regional online
experience packages. The visitor map is being distributed through Tourism Victoria's international offices
in the UK and Asia. It is also included in the arrivals brochure for incoming cruise ships and is becoming
the preferred map for tourists visiting Melbourne.

IMAP has identified bicycle path ‘gaps’ in the IMAP region and prioritised the bicycle network based on
cyclists’ use. IMAP councils have also committed additional resources to close gaps on key routes to
improve the regional experience for cyclists.

The City of Melbourne is working with the City of Port Phillip and other partners to help facilitate
consistent, functional and sustainable urban outcomes for St Kilda Road through the Draft St Kilda Road
Master Plan (City of Melbourne and City of Port Phillip, 2007) and the St Kilda Road Tram Project (Yarra
Trams).

IMAP will continue to deliver prioritised outcomes for the region, in particular investigating affordable
housing solutions, environmental (water, waste and greenhouse) improvements and advocating for and
implementing sustainable transport initiatives.
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Council decisions

Councillors make decisions either at Council meetings or at appropriately delegated committee
meetings. Decisions made at committee meetings are subject to a ‘referral notice process’. If fewer than
five committee members vote in favour of a motion, committee members have the option of referring a
matter to a Council meeting under this circumstance.

Meetings are open to all unless the Council or committee resolves to close the meeting to members of
the public to discuss any of the following:

* personnel matters

« the personal hardship of any resident or ratepayer
e industrial matters

» contractual matters

e proposed developments

» legal advice

« matters affecting the security of Council property

e any other matter which the Council or special committee considers would prejudice the Council or
any person.

Offices of the Lord Mayor, Deputy Lord Mayor and councillors

These offices provide a range of advisory, executive and administrative support services to the Lord
Mayor, Deputy Lord Mayor and councillors. Relevant staff work with the Chief Executive Officer,
directors and managers to provide an effective and strong working relationship between Council and the
organisation.

Delegations

Melbourne City Council’s powers under the Local Government Act 1989 (Vic) or any other Act may be
delegated to a committee of Council or to a City of Melbourne officer. The Council delegates powers,
duties and functions to the Chief Executive Officer, who may delegate some or all of those powers to
other officers.

The current organisational structure includes five directors and 1139 staff. Through a relevant director,
all staff are accountable to the Chief Executive Officer.

The Council and its committees provide clear and precise policy, and City of Melbourne staff make day-
to-day decisions in accordance with that policy. The exercise of delegations is subject to the City of
Melbourne’s Delegations Policy.

Relationship with other tiers of government

There are three tiers of government in Australia — local, state and federal. Local government is the third
tier of government and statutory responsibility for local government lies with each Australian state or
territory.

An Act of each state parliament specifies local government powers, duties and functions. In Victoria, the
legal basis for councils is established under the Constitution Act 1975 (Vic) and the Local Government
Act 1989 (Vic).
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Lord Mayor
John So

Deputy Lord Mayor
Gary Singer

Cr Catherine Ng
W\

First elected in 1991.

The Lord Mayor is chair of meetings of the Melbourne City Council and
represents the City of Melbourne on the following advisory committees and
external organisations:

e Audit Committee

e Cancer Council of Victoria

e Capital City Committee

e Council of Capital City Lord Mayors

* Committee for Melbourne

* Ministerial Crime and Violence Prevention Council

« Lord Mayor’'s Charitable Foundation

e Shrine of Remembrance

«  World Mayor’s Council on Climate Change.

First elected in December 2004.

The Deputy Lord Mayor is the acting chair for each Melbourne City Council
committee, and represents the City of Melbourne on the following advisory
committees and external organisations:

e Audit Committee

e Arts Advisory Board

e Capital City Committee

e Melbourne Symphony Orchestra.

First elected in July 2001.

Cr Ng is chair of the Melbourne City Council’'s Planning Committee and
represents the City of Melbourne on the following advisory committees and
external organisations:

« Department of Infrastructure / Municipal Association of Victoria Public
Transport Liaison Group

« Inner Melbourne Action Plan (IMAP) Implementation Committee

e Metropolitan Transport Forum

e Sub-committee (Convention Centre Plans and Reports).
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Cr Fraser Brindley First elected in December 2004.

Cr Brindley is chair of the Melbourne City Council’s Environment Committee
and represents the City of Melbourne on the following advisory committees
and external organisations:

« International Council for Local Environment Initiatives (ICLEI) Executive
Committee

« Municipal Association of Victoria (MAV) Strategic Environment Advisory
Group

* Metropolitan Waste Management Group

* Royal Park Master Plan Implementation Advisory Committee

e Carlton Gardens Reference Group

« City of Melbourne Sustainable Water Use Reference Group

« Environmental Impact of Commercial Waste Collection Sub-committee.

Cr Fiona Snedden First elected in December 2004.

Cr Snedden is chair of the Melbourne City Council’'s Business and International
Relations Committee, and represents the City of Melbourne on the following
advisory committees and external organisations:

e Melbourne Retail Advisory Board

« Melbourne Hospitality Advisory Board

e Melbourne Spring Fashion Week Advisory Committee

« Environmental Impact of Commercial Waste Collection Sub-committee.

Cr Carl Jetter First elected in December 2004.

Cr Jetter is chair of the Melbourne City Council’s Marketing and Events
Committee and represents the City of Melbourne on the following advisory
committees and external organisations:

« Melbourne International Flower and Garden Show Event Advisory Group
* Melbourne Osaka Cup Executive Group

e Melbourne Awards Committee

e Strategic Purchasing (MAPS Group Ltd trading as Strategic Purchasing)
* Victorian Local Governance Association

* New Year's Eve Event Partners

« District Precinct Program 2007-2010

e Cultural Precincts Steering Committee

« Melbourne Marketing Advisory Board

* Tourism Taskforce.
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Cr Brian Shanahan

Cr Peter Clarke

First elected in December 2004.

Cr Shanahan is chair of the Melbourne City Council’'s Finance and Governance
Committee and represents the City of Melbourne on the following advisory
committees and external organisations:

e Audit Committee

* Inner South Metropolitan Mayor’'s Forum

* Municipal Association of Victoria

* Police Community Consultative Committee — North and West Melbourne

e Community Infrastructure Implementation Sub-committee

« North Melbourne Recreation Reserve Landscape Plan Advisory Committee
e Environmental Impact of Commercial Waste Collection Sub-committee

« North Melbourne and Kensington Boundary Transition Advisory
Committee.

First elected in December 2004.

Cr Clarke was chair of Melbourne City Council’'s Docklands and Major Projects
Committee which the council resolved to cease in August 2007.

Cr Clarke is co-chair of the Docklands Coordination Committee which is a joint
Council and Victorian Government Committee. He also represents the City of
Melbourne on the following advisory committees and external organisations:

e Sub-committee (Convention Centre Plans and Reports)
e Community Services Grants Program Selection Panel.
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Cr David Wilson

First elected in December 2004.

Cr Wilson is chair of the Melbourne City Council’'s Community Services
Committee and represents the City of Melbourne on the following advisory
committees and external organisations:

e Aboriginal Consultative Group

* Housing the Arts Committee

e Parliament of the World’s Religions Committee

« City Safety Leadership Committee

« Disability Advisory Committee

e Capital City Local Learning and Employment Network Management
Committee

e Carlton Community Liaison Committee

« Kensington Community Liaison Committee

« Melbourne Affordable Housing

e Police Community Consultative Committee — CAD

e Police Community Consultative Committee — Carlton/Parkville
« State Netball and Hockey Centre Advisory Committee

e Drugs and Alcohol Advisory Group

e Community Infrastructure Implementation Sub-committee

« City Licensing Approvals Forum

« City Village Tenancy Management Committee

e Family and Children’s Advisory Committee

* North and West Melbourne Homelessness Action Group

e Judy Lazarus Transition Centre Community Advisory Group
* Community Services Grants Program Selection Panel.
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The administrative structure and staff of the Melbourne City Council is referred to as the City of
Melbourne. The headquarters of the organisation are at the Melbourne Town Hall in Swanston Street.

The City of Melbourne has three wholly-owned subsidiary companies, two associated companies and an
independently operating trust fund. All but one of these entities is based within the municipality.

Vision

Melbourne, the capital of Victoria, will be internationally recognised for the opportunities it offers all
Victorians to live, learn, work and prosper.

Melbourne is a vibrant, thriving and sustainable city that is viewed with pride by all Victorians.

Mission

We are committed to:

e ensuring the operations of the City of Melbourne are socially, economically and environmentally
sustainable

e encouraging and facilitating sustainable social, economic and environmental development and
prosperity

e promoting Melbourne’s advantages

« transparent and accountable governance

* best-value customer service

« maintaining and enhancing Melbourne’s liveability by providing quality assets and associated
services

« building on Melbourne’s strategic advantages.

Values
Our values are:

« Integrity: | will do and others will see it

« Respect: | will treat others as | expect to be treated
» Excellence: | will do the best that | can

e Courage: | will make a difference.

These values guide us in working together for Melbourne.
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Realising our vision
Our Council Plan 2005-2009 identifies six strategic objectives that guide us towards our vision of a
thriving and sustainable city that all Victorians can be proud of.

Our aspirations for the city are reflected in the first four strategic objectives:
1. Connected and accessible city

2. Innovative and vital business city

3. Inclusive and engaging city

4., Environmentally responsible city

A further two objectives relate to our internal performance and give direction for the good governance
and management of our organisation:

5. Well-managed and leading corporation
6. Financially responsible corporation

In November 2008, a new Melbourne City Council will be elected. One of the incoming Council’s first
tasks will be to develop a new Council Plan. The Future Melbourne community plan will help inform the
new Council Plan.
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The following table shows the divisions of the City of Melbourne and the name of the director responsible
for each area. As well as leading their own divisions, each director provides support and advice to the
Council committees most relevant to the work of their division. Directors also have a leadership role to
progress strategic objectives most relevant to the work of their division.

Rob Adams Design and Urban Environment

The Design and Urban Environment division is responsible for the development
of strategic plans, research and urban design policy, as well as best practice in
design, project management and parks and recreation services. The work
produced by this division is creating opportunities and delivering services so
that city residents and visitors can live, learn, work and prosper in a quality
environment. It ensures the City of Melbourne maintains its reputation as a
leader in the integrated approach to design and management of public spaces
as well as policy formulation and implementation of sustainable solutions.

Scott Chapman Commerce and Marketing

The Commerce and Marketing division focuses on driving visitation and
investment into Melbourne. Through strong private and public sector
partnerships, the division contributes to positioning Melbourne as a world-class
city in local, national and international markets.

The Director is the Chair of MAPS (trading as Strategic Purchasing Ltd) of
which the City of Melbourne is a majority stakeholder. MAPS is a cooperative
purchasing company working on behalf of member local governments.

Martin Cutter Corporate Services

The Corporate Services division manages the City of Melbourne's financial
assets and resources, as well as information systems, and is responsible for
legal services and human resources. The division also plays a key role in
liaising with our wholly-owned subsidiaries which contribute more than four per
cent to Council’s revenue.
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Geoff Lawler Sustainability and Regulatory Services

The Sustainability and Regulatory Services division advises Council on the
future sustainable development of Melbourne. It manages the Council's built
and constructed assets such as roads infrastructure and public buildings as well
as key municipal services such as parking and traffic management, and
residential waste and street cleaning. This division also maintains municipal
property information and administers local laws and regulations to develop,
improve and protect the general amenity of the municipality.

The Director is also responsible for Council’s interests in the Sustainable
Melbourne Fund and the Office of Knowledge Capital and is a member of the
Inner Melbourne Action Plan (IMAP) Implementation Committee.

Linda Weatherson  Community and Culture

\ Lo The Community and Culture division advocates, plans and provides services

gr and programs that foster social and cultural sustainability; promotes public
health; and works with the other areas of the organisation to connect with and
engage residents, workers and ratepayers. The division provides a direct
liaison, information and advocacy service for customers and other stakeholders.

Dr Kathy Alexander is the City of Melbourne’s Chief Executive Officer (CEO). Dr Alexander is
responsible for establishing and maintaining an appropriate organisational structure to ensure the
Council’s decisions are implemented.

The functions and powers of the Chief Executive Officer are principally determined by the Local
Government Act 1989 (Vic) and include:

« establishing and maintaining an appropriate organisational structure for the Council

« ensuring the decisions of the Council are implemented without undue delay

« the day-to-day management of the Council's operations in accordance with the Council's Corporate Plan
e providing timely advice to the Council

e appointing, directing and dismissing Council staff, and managing all other issues that relate to staff.
The Office of the Chief Executive Officer liaises with the offices of the Lord Mayor and Deputy Lord

Mayor, councillors, directors, the Australian and Victorian governments, and key community and
corporate stakeholders to ensure the Council's objectives are met.

The Chief Executive Officer also attends Council meetings.

The Directors Forum includes the Chief Executive Officer and the City of Melbourne’s directors. The
Directors Forum meets weekly to oversee and manage the operations of the City of Melbourne.

At a strategic level, the directors and Chief Executive Officer ensure Council is provided with the
information and advice to develop sound plans for the city and to make effective decisions.
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The City of Melbourne’s executive management team report to directors. The executive management
team is responsible for managing and leading staff to ensure City of Melbourne initiatives are
implemented and policies are complied with.

Most staff work in the Melbourne Town Hall and nearby administrative buildings including the six-star
green office building, CH,. Staff are also located at other sites throughout the municipality.

The purpose of the City of Melbourne planning framework is to ensure that long-term goals are achieved
through specific short-term plans. All plans are underpinned by City Plan 2010 which set long-term goals
when it was endorsed in 2000 and revised in 2005.

Our Council Plan 2005-2009 is a vital part of our integrated planning framework and outlines the last set
of four-year strategies for the Council to achieve the goals of City Plan 2010.

The cascading structure of the framework ensures all actions carried out across the organisation are
aligned to the City of Melbourne's strategic objectives, from strategy development, through to staff
individual performance plans.

Our reporting regime builds in accountability at each level in the framework and includes regular
monitoring of progress throughout the year.

In 2008—09 we will complete a major review of our planning documents and develop a new four-year
Council Plan.

How the Council’s key planning documents relate to each other
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Details of our performance in 2007-08 against our Council Plan 2005-2009 are outlined in this section.
Our performance is reported against six strategic objectives and includes our achievements,
disappointments and plans for the coming year.

Our strategic objectives are to be:

A connected and accessible city

An innovative and vital business city

An inclusive and engaging city

An environmentally responsible city

A well-managed and leading corporation

o gk wdhpRE

A financially responsible corporation.
The City of Melbourne delivers a range of services that contribute to achieving our strategic objectives.

The table below shows broadly how our services align with our strategic objectives.
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What we achieved in 2007-08
The City of Melbourne’s Annual Plan and Budget 2007-2008 set a program of 48 deliverables to be
completed during the 2007-08 financial year.

Of these 48 deliverables:

e 30 were complete

- 38 were 80 per cent or more complete at 30 June 2008

« eight were 75 to 90 per cent complete

« the remainder were progressing, but not yet significantly complete.
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A connected and accessible city: accessible infrastructure and connected to its immediate
surrounds, the nation and the world.
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Boat operators embrace Docklands’ waterways
The City of Melbourne is now the responsible authority for Docklands’ waterways and waterfront spaces
including the marinas and sections of the Yarra River upstream to the Charles Grimes Bridge.

Since we took ownership of the marinas, visitor berthing and private marina leasing has increased
throughout the year. For example, Waterfront City Marina overnight visitor berthing has increased from
2140 in 2006-07 to 3734 in 2007-08 and casual day visits have increased from 861 in 2006-07 to 1002
in 2007-08.

We have finalised contracts for cleaning the waterways and Marina Yarra’'s Edge, and completed an
assessment of potential hazards associated with boat movement (manoeuvring, mooring and transiting)
on the seven-kilometre waterfront. In 2008—09 we aim to develop and implement an appropriate risk
management plan.

Our other achievements include:

« delivering eight roadshows to boat clubs around Port Phillip Bay to promote use of the harbour and
marina

« City of Melbourne waterways staff participating in the International Boat Show in February 2008.

Transport strategy helps improve city access

A range of projects linked to the City of Melbourne’s Transport Strategy — Moving People and Freight
were carried out in 2007—-08.

By working with carshare operators, our carsharing program has grown significantly in the past year. We
have established new sites in North Melbourne, West Melbourne and Docklands, bringing the total
number of cars in the program to 29. Sites in Kensington, South Yarra and East Melbourne are close to
completion, and these sites will meet demand where gaps currently exist.

A review of the Carlton Parking Strategy led to a re-evaluation of permit systems and resources. We are
continuing to refine our permit management systems to make the approvals and issuing process more
efficient.

In addition, we completed a study into how we can reduce our greenhouse footprint for transport in and
around the municipality. The Greenhouse Footprint for Transport has been incorporated into the Zero
Net Emission Strategy Review and the Future Melbourne community plan, as well as the Transport
Strategy.

Better access and mobility in the city a priority

During 2007-08, the City of Melbourne introduced several initiatives to improve safe access and mobility
in and around the city, some of which included:

» installation of six tram superstops

« installation of seven pedestrian refuges in the CBD and Queensberry Street

» completion of a number of bicycle-related projects around the city

» discussions with VicRoads to introduce 40 km/h speed limits in Lygon Street, the CBD and around
the Queen Victoria Market (subsequently achieved in Lygon Street)

« introduction of a truck ban in Gatehouse Street, Parkville.

The Council’s traffic engineers and parking enforcement officers continue to meet with Victoria Police
and Yarra Trams to improve pedestrian and cyclist safety.
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Cyclist commuter numbers double
The City of Melbourne’s first Bicycle Account was published in 2007-08, providing a snapshot of cycling
in the municipality.

It found the number of people riding bikes in the morning peak time had almost doubled in the past year.
Cyclists accounted for more than nine per cent of all inbound morning peak vehicles in the municipality
from 7am-10am in 2007, compared with just four per cent in 2006.

The number of cyclists riding on roads at all times of the day increased by an average of 10 per cent in
2007, while off-road routes in the municipality increased by an average of 20 per cent.

The Bicycle Account also summarised cyclist behaviour, cycling trends and cycling safety standards.
Bicycle Victoria surveyed 1821 cyclists to produce the Account, which will be published annually to
assess progress as part of the City of Melbourne’s Bike Plan 2007-2011.

As part of the plan, the following projects were implemented in 2007-08:

« bike route improvement works in Swanston Street, Royal Park, Rathdowne Street, Dynon Road, Peel
Street, Collins Street and Bourke Street

« installation of 113 bike hoops (racks)
« construction of the Manningham pedestrian/cyclist bridge has begun.

Safety at school crossings improved
Council activities relating to school crossing staffing, operation and road safety education has been
reviewed.

Anticipated benefits include closer liaison with schools, a larger and more reliable pool of available
school crossing supervisors and more time for parking enforcement officers to focus on parking
compliance around crossings rather than operating the crossings themselves.

Council submission to the East West Link Eddington Report
The City of Melbourne Planning Committee considered a draft submission to the East West Link Needs Final
Assessment (ELWNA) report on 2 June 2008 and the matter was considered at Council on 24 June 2008.

Based on this meeting, Council made a submission to the Victorian Government opposing the Eddington
East West Road Tunnel and the use or reduction of any parkland and disruption to the community.

Council also resolved to provide in-principal support for the development of sustainable transport
infrastructure to reduce congestion across eastern and western Melbourne.

Progress on the Southbank Plan

The Southbank Plan sets out a vision for Southbank for the next 10-15 years. Launched by the City of
Melbourne in 2006 and approved by the Victorian Government, the plan aims to improve the quality and
connectivity of public spaces in Southbank.

During 2007-08, the Victorian Government committed $5 million to support the planning and schematic
design of the Southbank Plan’s first project — transforming the area around Sturt Street into a major
pedestrian-friendly arts and cultural precinct.

The redevelopment will include an expanded public plaza linking the Arts Centre’s two buildings to
provide a new space for events and performances, as well as a pedestrian promenade connecting Sturt
Street with St Kilda Road.

We have also worked with the Victorian Government to negotiate a bicycle and pedestrian link from
Normanby Road to the new Convention Centre on South Wharf, connecting to the new pedestrian bridge
across the Yarra River to Docklands.
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Reduced CBD speed limits yet to be approved

This year Council proposed to apply a ‘blanket’ 40 km/h speed limit in the CBD (including the Queen
Victoria Market) and local areas to help reduce pedestrian injuries, improve the walking and cycling
environment, and simplify speed zones for motorists. Approval had not been received for this proposal
from the relevant Victorian Government authority at the time of printing this report, however Council is
hopeful approval will be given in late 2008.

Study identifies parking hot spots

The North West Melbourne Parking Study has been substantially completed. Its purpose is to determine
the on-street and off-street private and public car-parking stock, documenting capacity and use over the
day.

The study identifies area-specific parking and access issues which are of concern to the community.
Recommendations arising from the study include:

« changing parking restrictions in specific streets based on parking stock and occupancy rates
e ensuring residents have priority parking access

« removing all-day parking in some streets being used by commuter parking

* increased enforcement in areas where parking restrictions are constantly ignored.

It is expected that Council will consider recommendations arising from the study by March 2009.
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Council monitors the following key performance indicators to measure our progress towards a connected

and accessible city.

1.1

1.2

13

1.4

Number of daily
visitors to the City
of Melbourne.

Overall satisfaction 81%
rate of visitors to

City of Melbourne

parks.

Mode share for 46%
public transport,
motorbikes,

walking and

cycling.

Total number of 200
referrals

(business, cultural,
educational and

other) that are

facilitated through

our International
Relations.

732,100

37

716,000

Data not available.

See comments.

Data not available.

See comments.

144

These figures
show estimates of
visitors to the
municipality. The
variation between
2006-07 and
2007-08 may be
attributed to the
slight increase in
interstate and
international
visitors.

Data was not
available in 2006—
07 as Parks
Satisfaction
Research was not
conducted in
2006-07.

Data was not
available in 2006—
07 as the City
User Survey is
conducted bi-
annually.



1.5 (VLGI)

1.6 (VLGI)

1.7 (VLGI)

Community
satisfaction rating
for overall
performance of
local roads and
footpaths.

Community
satisfaction rating
for overall
performance of
appearance of
public areas.

Community
satisfaction rating
for overall
performance of
traffic
management and
parking facilities.

68

72

55

38

69

74

56

Indexed mean
score. Although a
slight decline from
the previous year,
this score is higher
than the mean of
all inner
Melbourne
municipalities.

Indexed mean
score. Although a
slight decline from
the previous year,
this score is higher
than the mean of
all inner
Melbourne
municipalities.

Indexed mean
score.



An innovative and vital business city: business development, job growth and gateway
infrastructure strengthened by its intelligence, creativity and progressive outlook.
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Report card reveals retail investment of $1 billion in Melbourne
Melbourne is on track to become Australia’s leading retail city with more than $1 billion in retail
development in the central city and Docklands in 2007-08.

Findings from Melbourne Retail Strategy Year Two Report Card revealed significant retail investment in
the heart of Melbourne and its waterfront.

The Melbourne Retail Strategy 2006—2012 is a joint initiative of the Victorian Government and the City of
Melbourne. First launched in July 2006, the strategy provides an integrated approach to making
Melbourne an international retail destination.

Important signs of retail growth in ‘year two’ included:

* more than $675 million worth of new development underway in Docklands, including two new
shopping centres

* $340 million redevelopment announced for Myer Bourke Street and refurbishment of the David Jones
stores

« the city’s point of difference against other cities remained its innovative use of laneways
« the retail property market sector recorded historically low vacancy rates in 2007

« fashion retailing continued to be a drawcard with 445 of the 1480 shops (37 per cent) in Melbourne’s
retail core occupied by fashion retailers, compared with 340 out of 1700 in Sydney

e some 65 per cent of the 250,000 queries fielded each year by Melbourne’s City Ambassadors were
directly related to retail.

Melbourne becoming a business destination of choice
The City of Melbourne continued to work with the Victorian Government in 2007-08 to ensure Melbourne
is a destination of choice in the global business market through a range of other initiatives including:

« support of the BIO Melbourne network in terms of Melbourne’s positioning as Australia’s leading
biomedical research centre

» support for Financial Services Symposium — Australia’s leading financial event

» Cleantech — profiling Melbourne’s capabilities in clean technology and creating a space for the
meeting of ideas and financial investors

» Council and the Victorian Government participated in G’'Day USA events in January 2008, promoting
Melbourne as a business, tourism and investment destination.

In addition, Council demonstrated its support for the Melbourne Convention and Exhibition Centre by
contributing $5.15 million in 2007-08 for the pedestrian bridge. It will contribute a further $11.18 million
toward this project in the 2008—09 financial year.

Building international partnerships

The City of Melbourne has developed a Melbourne International Strategy to help build on our
international connections and relationships. This is in addition to our sister-city relationships with Osaka,
Japan; Tianjin, China; Thessaloniki, Greece; Boston, United States; St Petersburg, Russia; and Milan,
Italy.

The City of Melbourne is also a member of the Business Partner City (BPC) network — which was set up
in 1988 to promote business interaction in the Asia Pacific region. In October 2007, we hosted a
successful BPC Roundtable with delegates from eight of the 13 member cities. The Roundtable included
speakers from Mumbai, Osaka, Ho Chi Minh City, Tianjin, Hong Kong, Seoul, Jakarta and Bangkok.
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In November 2007 the Mayor of Thessaloniki's visit to Melbourne acted as a catalyst for a program
marking the 25th anniversary of our sister-city relationship with Greece’s second largest city. Events
included a joint ceremonial Council meeting and the Mayor’s participation in the Remembrance Day
service at the Shrine of Remembrance that recognised the long-standing relationship between Australia
and Greece during times of war.

In March 2008 the Council endorsed Advancing Melbourne’s Interests — Business and International
Strategy 2008-2012, which built on the previous Melbourne International Strategy and outlines how the
City of Melbourne will develop programs to ensure Melbourne’s business and international partnerships
deliver long-term benefits to city stakeholders.

In June 2008, the City of Melbourne and the National Capital Territory of Delhi signed a new strategic
alliance. The alliance is one of the first of its kind between capital cities in Australia and India. Features
of the alliance include a framework to share knowledge about hosting the Commonwealth Games and
identifying opportunities for Melbourne businesses in India.

Established in 1989, our sister-city relationship with St Petersburg has been relatively inactive since
2003, the 300th anniversary of the foundation of St Petersburg. In June 2008, a councillor represented
the City of Melbourne during a visit to the city and successfully re-established connections with key
government, business, education and social organisations. Council will continue to build mutually
beneficial links with St Petersburg as we celebrate the 20th anniversary of our sister-city relationship in
20009.

Melbourne Office Tianjin celebrates 10 years

In May 2008, the Lord Mayor led a business delegation to Tianjin, China, to mark the 10th anniversary of
the Melbourne Office Tianjin. It was the largest City of Melbourne business delegation ever organised
with 22 participants representing 16 organisations. The delegation also attended the Asia Society
Corporate Conference.

The Melbourne Office Tianjin was set up to create and enhance the economic opportunities offered by
the Melbourne-Tianjin sister-city relationship. This relationship was established in 1980 when Melbourne
became the first Australian city to embark on a sister-city relationship with China.

Businesses supported to succeed
A wide range of businesses operate our municipality in the retail, software development, biotechnology,
arts, education and financial services sectors.

The City of Melbourne helps these businesses develop and grow through our Small Business Grants
program, District Precinct Program 2007—2010 and Census of Land Use and Employment.

Small Business Grants: Grants worth $583,552 were awarded to 27 new and thriving small businesses

in 2007—08. Among those receiving funding were:

e acompany with specialist software to assist workforce planning

- aretail and gallery space in the above-awning retail sector

« awork hub for creative professionals in digital media

« anindependent record label needing support to attend the world’s largest music trade fair to promote
Australian music.

Grants are available for new business start-ups, expansion of existing businesses and businesses
wanting to export to overseas markets. More than 170 small businesses have received more than $4
million assistance from the Small Business Grants 